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 OUR COMMITMENT 

We are committed to you, the member, to: 

• 

• 

• 

• 

The Kaitaia Business Association Executive will deliver: 

• 

• 

• 

• 

• 



 KBA • Business Plan • Strategic Focus 2020/21 2 

CONFIDENTIAL - Kaitaia Business Association Business Plan (Strategic Focus) 2020-2021 – Mulholland, T 

 ABOUT THE KAITAIA BUSINESS ASSOCIATION 

• 

• 

• 

• 
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 EXECUTIVE SUMMARY 

  



 KBA • Business Plan • Strategic Focus 2020/21 5 

CONFIDENTIAL - Kaitaia Business Association Business Plan (Strategic Focus) 2020-2021 – Mulholland, T 

• 

• 

• 

• 

• 

1. Timeframe:

2. Industry1:

3. Location:

4. Lifecycle position:

5. Market focus and direction:

6. Marketplace dynamics:

7. Economic:

 
1 A business association (BA) or business improvement district (BID) is a defined geographical area within a town or 
industrial / commercial area in which businesses pay an additional tax or fee in order to fund improvements and 
promote local commerce within the district's boundaries. Funding is through a local government levy (rates) and is 
acquired through a voting process. The funds pay for the BA or BID’s plans. Additional funds are sourced through 
fundraising. BIDs provide services like security, clean-up projects, capital improvements, consultation and lobbying for 
regeneration projects and streetscape enhancement, promotions, business assistance, economic development and 
marketing. 
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 THE VISION 

Mission 
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TARGET  

MARKET 

• 

• 

• 

PRODUCT 

POSITIONING 

• 

• 

• 

RELATIONSHIP 

OBJECTIVES 

• 

• 

• 

• 

NOT FOR PROFIT 

OBJECTIVE 

• 

• 

• 

• 

SERVICE  

STRATEGY 

• 

• 

• 

PROMOTION 

STRATEGY 

• 

• 

• 

COMPETITIVE 

ADVANTAGE 

• 

• 

• 

• 

• 

• 

• 

• 
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 THE PAST AND THE FUTURE 
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 SURVEY FINDINGS - AUGUST 2019 
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Key priority areas - from the research findings 

Dominant research themes 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 
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• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 
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 STRATEGIC FRAMEWORK 

Kaitaia Business Association’s planning and strategic direction 2020–2021 
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Membership 

Leadership 

Promotion and Marketing 

Environment/Economic Development 

Support Business and Advocacy 
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 SWOT 

 
 

Threats 
 

 

RECOMMENDATIONS 
Improve funding and resources, collaborate with businesses to gain more awareness, improve and 

align constitution, long-term plan to regenerate, investment and welcome packs, additional 
promotions, less funds on one project (CCTV), share the story of the BID work, additional 

communications. 

Passionate community, dedicated volunteers, membership support, capacity to implement plans, 
multiple opportunities for growth, funded, established organisation, policies, strong localism, skilled 

team who are open to additional learnings. 

Funding, multiple level reporting, split BID geography, a lot of members to serve with limited 
resources, opex costs, changing retail and services market (online, tenants leaving), need for 

improved FNDC local economic development, businesses leaving, lack of council beautification 
projects. 

STRENGTHS 

WEAKNESSES 

OPPORTUNITIES 

Developed a strategic/business plan, regeneration (long term, FNDC input), additional funding, 
business connections, members are supportive (generally), events and promotions, collaborate 

with partners, local markets and other community driven events, improve signs and way finding, 
lighting improvements. 

THREATS 

Political interference, lack of funding, apathy, businesses relocating, empty tenancies, cost of 
regulatory compliance (high), internet shopping, Kerikeri shopping district, dependency on 

voluntary committee and others to grow the KBA, high level of dedication required to maintain 
voluntary base. 
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 SUMMARY 

 THE SWOT ANALYSIS HIGHLIGHTS 
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Opportunities, threats, capabilities and gap analysis - overview 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 
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STRENGTHS 

Possible strengths Response Is it a strength? 
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WEAKNESSES 

Possible weakness Response Is it a weakness? 

–
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OPPORTUNITIES 

Possible opportunity Response Is it an opportunity? 

–
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THREATS 

Possible threat Response Is it a threat? 
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 STRATEGY AND ANNUAL PLANS 

Increase funding 

Key Objective:  
Annual budget of $75,000 by 
2022 
$55K 2020-2021 

• 

• 

• 

• 

Estimation of cost involved • 

• 

• 

• 

Estimation of benefit • 

• 

• 

• 

• 

• 

Implementation • 

Strategic control • 

• 
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Build brand image and businesses relationships 

Key Objective: KBA 
recognition, increased 
consumer interest 
and participation 

• 

• 

• 

Who in the business 
does it affect? 

• 

• 

Estimation of cost involved • 

• 

Estimation of benefit • 

• 

• 

Implementation • 

• 

Strategic control • 

• 

Accentuate differences: Improve the KBA offering to members 

Key Objectives: Membership 
buy-in participation and 
engagement 

• 

• 

• 

Who in the business 
does it affect 
specifically? 

• 

• 

Estimation of cost 
involved 

• 

• 

Estimation of benefit • 

• 

• 

• 

Implementation • 

• 

Strategic control • 
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Promotional activity 

Key Objectives: To develop a 
retail/services promotional plan to 
increase KBA brand awareness, 
consumer buy-in at shops, 
relationship building with members, 
and assist small-medium businesses 

• 

• 

• 

• 

• 

• 

Who does it affect? • 

Estimation of cost involved • 

Estimation of benefit • 

• 

• 

• 

• 

Implementation • 

• 

Strategic control • 

Improve competencies of committee and membership through training 

Key Objective: Improve governance 
and management via best practices. 
Offer members free retail/service 
training 

• 

• 

• 

Who does it affect? • 

Estimation of cost • 

Estimation of benefit • 

• 

• 

Implementation • 

• 

Strategic control • 
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 FINANCE 

Kaitaia Business Association Budget: 2020/2021 

 

The 2020-21 annual budget takes into consideration the current funds on hand 
 
Note: Any budget changes due to unforeseen circumstances or additional funding sourced for a project 
are to be decided by the executive committee. 
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 IMPLEMENTATION 


