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ra Fﬂf Noﬂh ‘ Project Report FODB0402
‘ District Council  COMMUNITY GRANT FUND - LOCAL

At the completion of a project that received community funding. recipients are required, as stated in the
Community Grant Policy, to submit 2 Project Report to the Community Board. Project Reports are to be
received no fater than two months after the completion of the project or if the activity is ongoing, within two
months of the funding being spent.

Applicants who fail io provide a project report within the required time will not be considered for future funding.

Pleasge return the completed form to:

Governance Support

Far North District Council

Private Bag 752

KAIKOHE 0440

or email {o: govemance@tndc.govt.nz (PDF attachment via email is preferred)

Name of organisation:
Name & location of project:

Date of project/activity:

Which Community Board did you receive funding from?

Te Hiku +/ Kaikohe-Hokianga Bay of Islands-Whangaroa

Amount received from the Community Fund: | ¢

Please give details of how the money was spent:

« Your contribution to the project and tha funding you received from the Community Board must be accounted for
= Attach supplier receipts or bank statements to show proof of expenditure of Community Board funds.

Receipt/s
Supplier/Description Samount attached
{please tick)
Rylock (Kerikern Windows LTD) $4,161.40
Bay Of Islands & Hite LTD $2.931.94
$
$

Totak { $7.092.34

Give a brief description of the highlights of your project including numbers participating:

Please see attached document

Privote Bag 752, Memoviol Ave, Koikshe 0400, New Jealond, Freephone 0800 326 029,
Phone: (09) 405 2750, Fox: (09) 40} 2137, Email ask.us@fnde.govt nz, Wabsite: www fnde govt nz



Describe the main findings in your evaluation of the project/event; describe how your project/
event benefited the community:

Please provide details and attach or email photos and/or any marketing collaterat that was produced
for your event/project acknowledging the Community Board:

If you have a Facebook page that we can link to please give details:

This report was completed by:

Name:
Address:

Phone mob:

Email;

pate: |10 Junl 2019

Private Bug 752, Memarial Ave, Kuikohe 0400, New leclend, fraephone: 0800 924 029,
Bhane: (09) 405 2750, Fax: (09) 401 2137, Emait- osk us@fndc govt nz, Website: www.fndz govi n;
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Kaikohe ~Hokianga Community Board Funding Report

Give a brief description of highlights of your project including numbers participating:

¢ The main highlight of our project was the Restoration of our wharemoe and the
redevelopment of the surrounding landscaping areas. The amount of whanau, hapu, iwi,
locals and the DIY team that travelled from far and near to make this project a success.

* The project started with a meet and greet on Wednesday 22 May 2019 @ 12:00pm

* Thursday 23 May, Everyone meet at 7:30am and started our project with a karakia, a brief,
health & safety meeting. The pulling down of the Wharemoe exterior cladding was the main
object as well as painting the new cladding. The painting of our exterior wharekai took place
as well. 225people attended throughout this day.

¢ Friday 24 May, with so much excitement in the air, we started to remove the old framing,
old roofing iron and replacing it all. installing the Insulation, new windows and re cladding
the exterior walls was part of the mahi for the day. Making the main entrance to the marae
(Front gate) more presentable as well as adding in the concrete driveway. The digger did a
lot today clearing and preparing the land for planting. Highlight of the day was Solar city =
Solar power for Taheke Marae. This day saw 247 people attend.

* Saturday 25 May, Saw whanau painting internal Gib, growing the Native trees that were
donated along state highway 12 as well as the hill side to the rear end of the Carpark. For
some there was sleep and for others there wasn’t, our workers stayed up plastering,
painting and erecting the Rimu panels which had been sawed at the Kauri Mill {these came
from the old exterior cladding). The remaining of the roof was also completed. Our
Kaiwhakakairo (carvers} also spent all day designing the new kowhaiwhai panels and
designing our new Koruru, as well as doing some touch ups on our existing poupou
{carvings). Our Carvers were up all night too, so the new kowhaiwhai panels and Koruru
were erected by day break. Wow 325 attendees.

¢ Sunday 26 May, saw the touch ups been completed and the main mahi of this day was
installing the New carpet, and the new storage cupboards. The dismantling of the scaffolding
and clearing the premises getting ready for the end of shoot photos of the marae been
completed. WOO HOO we did it !1!!

There were many of attendees on this day, Day 4 Sunday it was the last day and TOOLS DOWN
@ 12:00PM. ALL MAHI COMPLETED, and we ended with a traditional Maori Hangi.

* Monday 27 May at 4am was the official opening and the returning of all the Tupuna back to
their restored wharemoe.

Describe the main findings in your evaluation of the project/event: describe how Your event
benefited the community:

* Whanaungatanga — The Taheke Marae DIY Project brought whanau, hapu , iwi, locals
and people in general together to help assist in the restoration of our marae, this
allowed for values of a wide range of relationships, like family and friendships, and
points to feelings of belonging and inclusion

* Wairua ~The amount of emotions that were held during this time was overwhelming,
the sadness, happiness, anger, joyfulness, of celebrating unity was seen and
acknowledged,
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Kaikohe — Hokianga Community Board Funding Report

e Aroha—The Aroha, appreciation and love for the marae was shown by all, the respect
that was up shown during this event was seen and upheld.

® inclusion - With the numbers of attendees during the Taheke Marae DIY brought alf age
groups together, we had Kaumatua and Kuia there amongst us, we had brand new
babies there too and everyone else in the middle.

¢ The Taheke Marae is now in a warmer situation with insulation, new roof, new exterior
cladding and new interior walls. The holes in the walls are now no longer and the
windows are now able to be opened. All users will be able to enjoy the fully restored
wharemoe.

* The benefit for the community is the Taheke Marae is a crucial part of the community
and allows its facilities to the wider community.

Please provide details and attach or email photos and/or any marketing collateral that was

produced for your event /project acknowledging the community board:

¢ The Kaikohe — Hokianga community Board Flag was displayed along State Highway 12 daily.
An announcement of the community board support was also acknowledged in speeches
throughout the DIY Project.
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Taheke Marae Trustees/Board Notes for Funding application:

After the Kaikohe — Hokianga Community Board meeting held in Omapere Hokianga on the
3 April 2018, there was an alteration to the quote submitted in our application for funding?

As at the 1 May 2019, We asked Rylock {Kerikeri Windows LTD) to re quote adding a few
different features to the windows (which you will see by comparing the 2 quotes).

Original quote:

6 @ 1850 X 1050

Awing Window

Glass: Clear

Sash: 908 X 1028

Wall: 130

Liner: Pine Primed 92 X 19 H3
Flashing: 40 MM cover

Sill tray: 66 MM Sill tray 48

RE quote:

6@ 1910 X 1165

Awing Window

Glass: DGC clear - clear {double glazed)
Sash: 938 X 1143

Wall: 146

Liner: Pine Primed 115 X 19 H

Flashing: 45 MM cover

Silt Support: 30 mm Support Bar

As stated above the windows changed from clear glass to double glazed which is better for
our wharemoe and others. However, | would fike it to be noted that the price went from
$4,161.40 to $5,920.76, in saying this the $4,161.40 that was allocated was paid and you will
see it noted as the Marae contribution in the receipts.

The remaining balance of $1,759.36 came from Screentime New Zealand LTD which was
part of the $45,000.00 that was submitted to them to manage on our behalf.

i hope this is clear should you require any more information please feel free to contact me
directly.

Eddie Morunga
Taheke Marae
Chairperson
02102961302



