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Start 3:30 PM

Karakia mutunga
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2. Reoon frorn tre Clrair

lena Koutol, kaioa

V/eicome fel oir., irlstees, Off cial Pariners. aro Elests Tran< yoL-t for your supco( over Lhe asr

|,,'reive months. l i:as been a cnallenging year for us al The rycle rratl s vislon is stiil stronE w th
on go ng deve opmerts r,'/ ln n the Cycle Trail Corr dor ari tf e corneciion for cornrnur-[ies

A fe,,rr h ig h irohis are:

Taumarere to Opua Rall/Cycie Trarl secticir has seen f!fther ielelcpmenls as ihe Rail har,,e oeEun

ihe re-estab ishrnerl of the ail corridor for il.e tra ns Th s nas seen ihe Cyc e Tral conilnue to
suppot ihe raii developmer'.t a! the same t me encieavoui-irtg lo deveiop a Cyc e Traii ruir-r ng

raral e and adlacent io '"he rai I ne or vr th n tne corridor. This has posed logistlcal and iinanc al

d fflcui'ries i,vhicn har.re reqrrred sgnriicart consLrliatol and n,.ro vemert of other oartres. The Far

Nort" Drstrict Councr has taken the ead on rhis on behalt oi the Cycle Trail Trust as rt w i be olr
iunding Sociy The Trust s irrirelrnes rr.r ll reed io be exterrdec to ensure iesoLri-ce consents and

engrneernq designs meet Ne,l Zealand Cycle Trat ' "Great Rides' stalus. Currently the sec:or
bet\,,/eer Taunrarere io Ake Ake has Seen closed io al ow ine ra I redevelopment Thrs has poseci

cha lenges for operators and cyc ists as they cafnot cufrently corr^plete ihe full rlde ]'rom ccasa to
coa-st The commLrn cat of oi thrs has been made n various pL-,blic forums. The T,'usr's overriC ng

corcerns have been for tte cyc ist's safety arc ti-re]r des re io access the corr dor. We knoiir, lor'l
lmportant the corr dor rs for Opua and Kawakarr,,a :es dents ard vvil do a I \re can to ersure the

cyc ist s concerns and i'rCer exper cnce are paran ornt.

One of the maior achle','emcnts through the ast '.v/e \/e months has been a closer u:orklno

relationship \ /ith the Far North Dislrict Counc I Th s has nvol,./ed regular or;1 ne .neet ngs \,.,nei-^

ihe I rusi can raise concerns. Our- relationship is :naturifg and feel !,ie have significant support

fron" The Far Norrh DsirctCounci . The rm poriance of lhe cori" dor for the reg ion s beng reali-eo

and ihe pcrr,rer of lts ecoromic and soc ai s gn frcance is becoming er,ldent. arn very p eased ro

see ihls be 3 n6i-ma1 part of our oDerations.

Our Trustees are very rnporiant inks to our cornn uf ties, and i,;e have seen a rumber oi
mDoitant rcieas Ceveloped thforrgh these lnkages. sin6s16ly ihank The Cycie irai Trusiees for

lheir hou-s oi comm tment afd sLrDpoft ovel ihe last f/velve mon'.hs.

Dur ng :lc ast liv/e ve monihs Far I'Joiih Distr ct Councrl has cor:sulted and begun ire process for
-e,",rer,r,tng the D stfrct Plar within tnls contexi t ts tnporiart ihai tne cvc e lra I cor|co. De

emoeddeo as an inportani asset of the Communit es and bc recogn sed as a separate i anl r,3

Overlay io ensure ceve opmerts aong and adlaceni io the corrldor can easly n ove througi^

Colrc i p alnir.rg pr-ocesses

As .epo.tec asr yea. the de,,rejoomeri cf Marae Siay for ocal f.arae ano the lqi. stry of pirra'v

Ndusiry's supporr ior tne F-ood Safety requ renleNts ls an exce en: deve oprnent. )re io ihe

dts:uptlors f -orr Cc',ic 19 nar1, of ihe oianred cppoitulr tles may neec io \r,rait Llrl i some

:ormaliry reiu.ns to our :ail,/ lrves. The suppo.t rre are i"ecei,,'lng n r.hese sma ccninrur ties :
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very affirming of our role and the fuiure development of the Cycle Trail's potential. Our staff have

made inroads in developing strong relationships with our Official Partners', They have a genuine

caring for all our operators and continue to search for new iniiiaiives, Our Marketing has been

brought back "in-house" giving us a closer link with our Partners and Communities. This has seen

the development of a "N4arketing Strategy" to ensure we can link as many opportunities as

possible for our future development. There are developments across the rycle trail neh^iork io
improve the experience for trail users and adjacent communities. The installation of a celL tower

in the Utakura Valiey has improved ryclist's safety and local people's access to internet se^/ices.

A further spin-off of this is that in these "Covid times" tamariki can aiso access school on-line

learning platforms, This is an important development for these communities which s an excellent

example of the synergies the Cycle Trail can provide for our communities.

"New Zealand Cycle Trails" ("NZCT") has been a supporting institution ensuring we retain our
"Great Ride" status and continue to maintain the significant asset that the cycle trail represents.

With their support we will maintain our "Coast to Coast Great Ride" status.

Lookinq ahead the rycle trarl is now an established recreational asset in the mid North and has

enormous potential for the future of this region, A lot of this is due to the great staff we have who

are totally cornmitted to the future of this communlty asset. Thank you to Adrienne (our Genera

Manager), Tracy (Buslness Manager) and Jill (Administrator) . This Team has your best interests

at heart, and I am sure this will continue,

Once again. I want to thank the Trust Board Members for their support and inputs from each of

their communities. Your role is critical in the further development and future success of the Cycle

Trail.

Nga Mlhinui

i

Blue Newport

Chairperson

Pou terenga Tal Twin Coast Cycie Trail Trust
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3 Reror: frorr rhe Generai l"lanage.

As v,,rrte rhis, \onhiano 'rlth NZ remarns tn ievel 2 but cLtt otT b;r rhe Auckiand .ockdc,.,,.,n

I s riir tn n,ixeo ernct ons -,hat ifr nk aDoul '',,,hat ouT nev,r ioi.ia rneans for us our fan rl es, r:lr
cor',.rnL,nii es. aNC tl^e Co\/id silver linng fue lrng the oiovrth ol cyclrng, enqerCerng ia rnarr- K ,'ris

a .ea apprecration of tne outdoofs the opDoftuniiy tc rravel norlh and iie PoL, Herenga Ia T,,rin

Coast C1,cle Trai .

=or rnany ,"!ho ai-e ne,.,n :o cyc nE ar-rd cycle holicays, 
',,ie 

are ccl ecti\/e y contr Drtirg ro ,u";ha, s
ltkeiy ro be a irfelofg 16,,,9 6f 6;,161irg fcr ther. Ho,.,,iever '/,./e 1nrsi rer.enlber- rnany buslresses a'e
ssrrertiy suffernE and unab e ro operate sLrsiainaD y unti Cc,,,id ie,",eis de esca aie tc Lei,e :

in saying ths, Central Goirernment ano raiepayer invesrinelt coatinJes to f o'",', nlo cycie trar

develcprne.t v/iih :he real Enment of the cycle trar bet,rveen Taumarere to Opua Thls rs curi'entty
n il anr- l-rg siages wf ilst the Bay of rsiands V ntage Rai[,ray cro]ect has begun the Staae l
relnstaieme nt of the rar l,',ray 1 ne up lo Te Akeake.

l'lore cy",cle trall connectiorrs ai-e oelng cons dered ncludrng suDDort foi thc Kaihu Val cy irail a
4Orn c-'yc) rrg and wa krng ira i. Looklng at a future ink v,rith Kaipara ,/vi I if crease the iength oi
both qrcle irais and nigh': stays for vrsitors toihe North. These rn iurn, v,;ill create racre.yc nc

experierces, arcl result n rarsing irore irtercsi in rycling.

f''1ore ],ra ls also r.ean more cornpetiton as ryclists ha,,re more cholce. \ /n ch ls wry rrot onl_ 
'rc,

wc need to fu fil lhe brand promise of a Greai Ride. r,r,e a so roy\i need to exceei expectations

A tocus for ihe Trust alms io rn'rprove the cycllng experience, aid the steady lncrease of nurrbers
!s no ouT tra L There are counter-s at var ous points acfoss the cycle trarl r,vhich prov de data fcr-

aoth pedesrran ancl cycle users. Please refer to Aopenix I -.Trarl Counter Data (l lafLan/
2020 ic 3i August 2O2l ).

Wh st rh-^re s sirong domeslic partrc oai,ror n ryc ng on our trail, there is also a real cpporLJrri!
to target and gro,,v a flecigllng Australran cycle iourist rnaikei. lhrs is rarticulary imDodanr g ,er

tl'e key rnakeuD of our rniernatona tourlsts for the foreseeab e future. The TrL:st ,r,r seek
opDortJf tres v',h ch aim io p.omote our :-all and is unique se Ing poif ts. \'Ve need to ride:stari
what tre gaps are n our Great RiCe exper ence and ln relarion to den a.rcl? What a.c thc
expeclai ons ct currert and poteft aL markets? What are the brand ng and mar-kel.rng

oDpo.tJr tres? A,lso uniersianding our c:..rsiorners s key n ihls regard ,/'!c havc ioc';sed o,r

de\,'elop ng a strorE socia media cresence to keep trail JSers engaged ard nforrned.

Th s ;-ear :he Irust comcieted a Trail Audlt afd Tra I Peifo'n:ance Plan. lt is a so n tte ,Tocess
of developing ar Asset N'lanagemeni Plar and icr,.,',ard i,L,orks pr-ogramr-ne io tranage tne
man:erance of slrucrures acioss thc ti-ail ncr,n/ork The -lrusi has advocated for nobi e

cornecti\,,ity ac.oss the cycle irail net'"^iork since is ilcepi on. This pasi Veai has seef ilre
nstaitatton of a ce I phore ioi,i,er in Utakura. tl s has p|ovlded rnlch needed mob e pr6:;9

co\re rage for clyc isis and :ocal cornmua iles

Tie Trust ir partrershrp r'r,irh 14P, F-NDC ancl North ancl nc. clel ,./eiec waranga ard co desrgr ,'i
fe Kete Harma'r,r (ai ithe Food Saieiy Kit) r,ii,h Te Riio. Koherr,,haia, Ckorihi Nga'., na

Parav,rhenua anc Te Ti MaTae an rnit al ve io -quloon VlacT econorn c ooals.
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lre iaunci was neLC ar re Rirc i,larae in May 2O2l The kere is an intefacilve, b linguai toolklt
coir.ra ring recu rements, gu clance. fi p clans pos'.e:s, s:ic(ers. ragners. :nermoi^.eiers alo
\,'!cleos tc rake rt easier-fcr rnarae tc sell kai (fooi) to vlsirors

As part of our straleg:/ rc raise tre profr e of Pou flerenga Tai T,r.,in CoasL Cycie iral ano srare
asDec'.s of prclecrs whic'L: couic benefit the nel.,vcrk of Great Rtces the -l-rust ergagec Sarrer &
Assoc ar:es to drat picvisior.rs (cb1ecti,,,es, po1 cres anc; rules) to support an cver ay tcr- ite c,vc e

tra I as Dart oi ihe Dlsir ct Plar Revlew The rntent of :he cveriay anC associarec pro'r sions seek
to recognise a regronal;r srgniiicant pece cf nfrastr:ctLre and enable apprclraie assoca:ec
cleve opments for the Derefri of the '",,r cer commL-rr. r,v

Srnce ts rcepi on rhe Trust rla,,re n"aragec frra rrenance aciivities fc. the cycle trail. Tasks rclude
r:-monrh y irail nspectior.ls re-sudacing, v,'eed managerrent, remedial n'airienance caused by
v./eathea events. siructura nspections of trai assets and Tna ntenance siglage repiacerrent

'",arda is r eic. [,laintenance issres are reDo(ed io the Trrs. ihrough a range of difierent med urns

ancl the Tiusr rnanage and oversee corrtractors. f'lainlenance Lnds are held and adr, rrnistefed 5y
FNDC tnerefore tne malnlelance sperd is no', reflectecl in tne Trusr's E nancials, rh-^se are
ircludec in F N DC s financ a repoftlng of maintenance. Over the last yeai- $ 491,9a6.2 yias spert
on the cycie tra I mainteran.e r,riith over 50 ma nienaace lobs raised by :he frust to ma nta | '.he

Greai Rioe.

Du:ng rhe pasi ),ear, siorm damaEe repars rvere funcecl tlrc.lgh lvarntair ng ine Great Rrdes

FurC ( ivGR") rotall ng $241 ,l97 33. The Trust also secured Waka Kotahi fund ng of $255k io
srr,J[jof i the cof struct]on oi a d version through Kawakavria

I o ccr.i n,;e ouiJdino a strong brand the TrLrst has created a series of shot v ieo documeftare:
and podcasrs Each documenlary focrses on different characiers (tangata r'i,henua) , hau ka rE:
of the area rr"ho are recognised as a character by inose rrvith n ihe rore Ti--,ey ha,",c rana,. the r

story is engagiirg and corrpei irg anc tnev take you on a joL,rney Thc podcast serles s a

convcrsatlon 356si h storl/ stories p aces arci peop c of signiiicant locatiorrs a ong rhe cyc e t.ail
These wii be screened in lhe coming rionths on our c g ta platforms

And f nally, the Trust ,,f isi. to acknou,ledge ts Offic al PaTineTs rvhc are the Trusl's amllassadors
ior ihe cycle traii. lvla.y buslnesses have suffered durnE the recent Lockdo,r,,n and Lhe sooncr
,,,"e can rirc r,rays to keep dorncsr c and internatlona Sorders ogen and lve v,i ln Co\.,d lhrs ,/,,1

pro';ice berefiis for al .

Our Panners are 39 G ll es Cai6 Kai,,,akawa Adm rals Vicw Lodge & lvolel, Ar-lventure Prket

Accomrr:odai on. A',,',esome ACvertuies Flokianga Limited, Bay of siands V ntage Ra [,r'ay Trusr

BL,rky Or Tre Rioge Chaitottes Kitcrer Corntry Food lvlarys Picrlc Spot, Duke cf lVar borc,qn

Busiress irr0 tea, Fcotpr ris V/arpcua, He|iLage Nev', Zealard ((erikcri lv1 ssion Staion. Varcuncu

M ssicr Statron Pomp3l 13r -louse Te \'Va n:ate rlisslon 'louse. C endor House Rav',cne. loreke
Flolel Accomn'oca, on ( rnc f 1315g 3,,,g11i,r;l6r) i-loreke Al Seasons B <e lli:e llun'Ler Cvcles -et
Bank Lic arc [vrnt Caf6 \Iarea Foorpiints oi K,rpe, l'1apv,,,orks (Great Rides Aap) , lr'1ar na Co.e

L m ted illulga B li s Sropo',,er, Nein' Wo'd (a kohe Nor-ihla:i Erperiences Lid, \orthlard
F- rel.cuse ML,serm. Ok:- har, Rai Sia;,, OoLLa Morel & Tango Je': S<is Pa l.la Ta;is, Paheke

Boutique L ocge Parahirahi Ngar,,ha 7Va ariki ir,rsi Pass on8r' The Dair, Companyt, P geon s Rest,

Ploneer V iage, Ranur on lok anga Russei Oronco Bal, F]3ll6"U Par< Scenic Crrcle F'lotel Pa hia
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Sea Sorav Apar:merais. Setrlers Coun-:y Slore, Svriss Cha et ,-odge Moie . Te R:o llarae, Top Tp211

'rire & Iours -imired Tv', n Coast Adirentures ltd, -f'/,rin 
Ccast Cycie Trans:oft, \(/arrere Sorlders

& 3&B Boulde.s iVa tarrg lrlounta r' 3it<e ?a,'k, Wa]targi Trealy G:ounds W lc & Wacky lou:s \2,
Zane Grey, Restauran: and Via'vmarer rourreys, trank ;,ou Ior y,our conti:rueo supDot

Thanks io our s,rateEic pa.!:rer-s F\DC and t'/lB E vrho are crticai ;6 tng 6rgoiig success oi Pou

Herenga 
-[a 

T,;,,in Coas: Cyca Trar] Trusi. \\'e asc wish to acknowiedge FoLindatron Nonl. an:
lhe T nda I i-oundation r,..,nc funded the oevelcpment of a frarnework for i'rrhanau ano hapL-

adjacenl ic ihe cycle tra I io paaricrpatc n Dus ness al.d soc ai cDpo]-tirltres \l/e also ackrou'r edge

ihe Kai Ora Fund fcr :ror,id rg fru t :rees and DOC fcr ihe annua ai ocatloi ci f a'L ve ti'ees

ass srng in ihe der./eloorneni of a oioiiversirl, corrioor

A soec al thanKs to the Tiusr Cha r Blue and the PTTTCCTT Board t,,hose sk ils leaiershlp and

exDefi se is viial jn tnese cha leng ng tirres. F nal y, inanks to Tracy and liLl who wor-k ha:c to
srrppori:he TrJSi.

The orgoing de,,,elopment of Pou Herenga fal Twln Coast Cycle Tra I s a iegacy 'i,ie can a I be

proud of whrle there s clirentiy srrong demand for cyc ing experences However low rno.e

than evei ihis rs not the i me lo be complacent, raLfrer ir's :he tir-lre Io Suiio cn a i lle amaz ng

work caired o..rl to date and toqeilrer fu ftl ihe Tr-ust '',ls on of

Aotea.oa's Top CycLe Trail Expei-ience

3.A Irirstees

The cycle trail has 7 sectons repieserted by tr'vo trListees each and ar aidiiional two Counc

Appojnted lr,..rsiees

Trustees are appointed by their communit es ano/or Counc I and as qrcle trai extensions and

spuTs ensLre across ihe netv'rork lern, irustees v,,i I be appo nted.

1'hark you a l, tle T:ust can oni.v operate v'/ltn your corLinued con:miLn'eni hai'd vror-k anc

dedcaicn. Also, v',e u,,lsh to ackrotnrlcdge your commtnient (n a voluntary '^'ork capaaty) by

I - ',^ ,3

D,Jrir'rg this iast financial year. i',/e r-o'ie as a co.ntlrnec grcup a tota cf 200 meet ng at,:endarces

,,".,h:ch equates to app-ox 8CO Volunteer nours

Tlre irustees and geoErach c areas ale lsteo be otr':

Ocia faumare re

R crard Greeri''fo.y W i alns

Ta,irnarere \^/aiDUra

P ia llpef e i \,Vaiton Da','ls
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Vilaipura - Rakautac

Murrav A"rrstrcrE / Perl ia-

Ra<auiao - La<e On apere

F"lirir Tar i Pa;l W nongi

la<c Or^napere O<arlau

Biue i.ter,,',Co r: i q;392191r

Okall'aLr - Utak.r"a

Snov,, llar:ison I \eville ,ev,,s

Jta<rra Horei<e

la'u.;son .loyce ,i vacanry

CoL,nc i Appo rred Trustees

..lohr Vulclch ,/ 'uacailcv
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' 3,8 Flnancia Performance and Position

Please refer to the Appendix for excerpt of the financia{ report as attached:

Aooendix 2 (PHTTCCTCT Audit Management Letter FY2l )

Aooendix 3 (PHTTCCTCT Final Audit reporl FY21)

lncome

The major sources of lncome were an operational grant from FNDC, also MBIE, Foundatlon

North and Tindall Foundation, and revenue from member subscriptions. lt is pleasing to see

that in this last year, over ZOVo of the Grant revenue was sourced outside of FNDC.

Expenses

\-/ The most significant expenses were related to our strategic ob.]ectlves: user experience,

maintenance, promotion, deirvering our overarching vision of being Aotearoa's top rycle trail

experience, and mission of creating connections and lasting memories.

Of note, ast year due to covid the Trust had not fully utilised the grants rece ved frorn Tindall

and Foundatron North. n the current year a change of purpose was approved to utilise the

remaining funds towards small business development, Other costs related to staff costs, offlce

expenses and governance.

Summary

PHTTCCIT recorded a loss of $1 2,756 and our total accumuLated funds has reduced to

$1 33,795.

The Trust appointed EQB Accounting Ltd to prepare its audited accounts for the year ended 30

\!_ June 2O2O and wish to recomrnend they be appo nted for this next year.

Pou Herenga Tai Twin Coast Cycle Trail Trust - Annual Report (October, 2021)
Page 10



3.C n Cos ng

W ih the end of 2O2 i last approaching the Trust reflects on its ach evemenis and key

learnrngs to daie we note there is st ll an enorn'lous an"rount of work to cio as we continue to
raise the protile of ihe trai1. plan extensions, enhancements, and marketlng to increase trarl user

numbers,

Each Board Member can be proud of the \n/ork they have underiaken th s year.

A key factor in the success of the Pou Herenga Tai Tra;in Coasi Cycle Trail Trust has been the

leadershrp of the Chair, B ue Newport suppoared by executive members Walton Davis and

Richard Green.

The success of the Trust can a so be attrlbuted to the fellowship and camaraderie that has b-^en

deve oped at the governance level. This has had a srgnificant impact on the ability of trustees to

v/ork together effective y across all sections of the cyc e iratl.

t has been a priv lege and a pleasure to setue and supporl the Trust over the past yeai-

Nga mlhi nui

Adrrenne Tari
General Manager
Pou Herenga Tai Twrn Coast Cycle Trail Trust

Aopendix 1: Trail Counter Data (Period: 1 january 2a2A - ).1 August 2021 )

Pou Herenga Tai Twin Coast Cycle Trail Trust - Annual Report (October, 2021)
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Appendix I : Trail Counter Data (Period: 1 january 2020 3I August 2021 )

Summary ot pHTTCCT trail Cyclist and Pedestrian numbers
Covering 1- Jan 2020 to 3lAugust 2021

Horeke Fed cyclist Kaikohe P€ cyclist Kawakawa Ped cyclist Moerewa Ped cyclist okaihau Ped Cyclist opua ped cyctist

Period
t Jan - 31 Dec 2020

642 ftA 633
456
673
630
426 452 547

282 919 652

126

343 375
387 413

243 359

607 829

610 428
4E4 Ori

123 188

171 389

1'10 199

395 411

749 888

589 571

706 674

1403

962
590
683
946
839
847

1112
1395

1088

972

1131

637

1133

17 51

1001

550

1405

703

1622
1426
1105

586
808
881

956

1218
'1299

265
246
263

202
203
2'17

205

366

309

843

719

521

108

566

388

469

223
432

732

674

1,150

749
988

1,967

1.289

1.054

1 .313
1 .245
1.151

1,123

3.934
) 4Q'

2.008
1.462

1 .917
2.167
1,878

2.543
3.361

644 'i098

595 5A4
840 a,52

542 49

550

715

666 531

563 604

Time

Janrary
February

Lilarch

April
Ivlay

July
AL,gust

September
Ociober

November
Decerrber

Pe oo

l Jan - Sep 2021

Time
January
February

lu4arch

April
lvlay

Ju!.re

July
ArrgLst

8,119 5,403 7,061 12,100 10.950 12,885 5,069 6,379 3,113 6,646 14,285 28,s05

Horeke Pede Cyclist Kaikohe P€ Cyclist Kawakawa P6d, Cyclist Moerewa Ped, Cyclist Okaihau Ped Cyclist Opua Ped{ Cyctist
1.657 614 170 339 917
1.190 924 551 294

229 689
258 1070
154 535

1.172 919 535
1.719 1334 903
'1.134 534 497216 472 737 379 927

96 396 823 272 667
.l 

15 351

124 915
229 557
531 669
477 978

911

444

1.521 485

1252 830
944 756 592 1.013 2.554

985 2,088
987 3.811
971 1,992

443 869 1.424

1 126 3,995

949 1.685

412 717

1397

13826

768

748
426 137

122

157

631 358
132 168 472 245 90

425
lJc BB6 1.183

Pou Herenga Tai Twin Coast Cycle Trail Trust - Annual Report (October, 2021)
page 15
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16 September 2021

The Executive Committee
Pou Herenga Tai Twin Coast Cycle Trail Charitable Trust
PO Box 487

Kaikohe 0440

Dear Executive Committee,

Pou Herenpa Tai Twin Coast Cv6le Trail Charitable Trust - Audit Manarement Letter

We have completed the audit of your financial statements for the year ended 30 June 2021.

The primary aim of our audit is to form an opinion as to whether your financial statements fairly
reflect the results of your organisation's activities for the reporting period and its financial position
at balance date. The audit report expresses this opinion.

ln forming our audit opinion we conducted detailed tests of selected transactions and reviewed the
key controls in place to ensure the effective operation of your accounting systems and internal
controls. To ensure you receive maximum benefit from our audit we provide feedback from our
evaluation of your systems and highlight areas of possible weakness or where we believe
improvements can be made. That is the major purpose of this letter,

Required Communications
As required by the Auditing Standards we affirm that:

. We have had no disagreements with management during our audit nor have we had any
serious difficulties in dealing with management.

. We have not identified any instances of fraud involving senior management or any other
frauds that have caused a material misstatement in the financial statements.

o We have not noted any significant risks or exposures that are required to be separately
disclosed in the financial statements.

We reaffirm we are independent of Pou Herenga Tai Twin Coast Cycle Trail Charitable Trust, and that
we have no relationship with Pou Herenga Tai Twin Coast Cycle Trail Charitable Trust that impairs
our independence.

A: PO Box 282, Kaikohe 0440 P:09 4010198 E: info@adelemaraki.co.nz



C H n RT E IT.E I) ACC(f LJ N TA N 1.

Audit Adjustments
Please find attached a list of adjusted and unadjusted errors found during the course of our work.
Management believes that the unadjusted errors are immaterial individually and in aggregate and
we concur with this.

Specific Matters and Recommendations
There is a matter arising and an observation from our audit work which we now bring to your
attention as follows:

1. During the course of the audit and the cross checking of documents within payroll we tested
three payroll periods and noted that the payroll on the 27.4.21 staff and the General Manager have\- not signed off the timesheets as being correct and approved for processing as per your formalised
procedure.

Conclusion
The points above are not necessarily exhaustive as they arose from our general financial statement
audit rather than a specific systems audit.

The ultimate responsibility for your financial systems, internal controls and financial statements lies

with the Executive Committee, so we ask that you consider seriously the matters raised above.
Please contact us with your proposed responses to our recommendations and if you have any
questions on any issues raised.

This letter is prepared solely for the use of the Executive Committee and senior management of Pou

Herenga Tai Twin coast Cycle Trail Charitable Trust and may not be provided to third parties without
our prior written permission.

Thanks to yourselves and to staff who assisted us in the completion of our audit work.

Yours faithfully,

Adele M Maraki C.A.

A: P0 Box 282, Kaikohe 0440 P: 09 4010198 E: info@adelemaraki.co.nz

An E LE.hA.J\AARAKI
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INDEPENDENT AUDITOR'S REPORT

To the Trustees of Pou Herenga Tai Twin Coast Cycle Trail Charitable
Trust

Opinion

We have audited the accompanying performance report of Pou Herenga Tai 'fwin Coast Cycle Trail
Charitable Trust on pages 3 to 17, which comprise the statement of financial position as at 30 iune
2C21, the statement of financial performance and statement of cash flows for the year theil ended, the
statement of accounting policies and other explanaiory information.

ln our opinion, the accompairj,ing performance report presents fairly, in all material respects, the
financial position of Pou Herenga Tai Twin Coast Cycle Trail Charitable Trust as at 30 June 2021, and its
financial performance and its cash flows for the year then ended in accordance with the requirements of
the Public Benefit Entity Simple Format Reporting - Accrual (Not-Fo r- P rofitl standard issued in New
Zealand by the New Zealand Accounting Standards Board (PBE 51.-R-A (NFP)), relevant to reporting
financial position, financial perforrnance and cash flor.r's.

Basis for Opinion

We conducted our audit in accordance with International Standards on Auditing (New Zealandl (lSAs

(NZ)J. Our responsibilities under those standards are further described in the Auditor's Respon s ibilities
for the Audit of the Performance Report seclion of our report. we are independent of Pou Herenga Tai
Twin Coast Cycle Trail Charitable Trust in accordance with Professional and Ethical Standard 1

'lnternational Code of Ethics for Assurance Practitioners (including International Independence
Standards) (New Zealand), and we have fulfilled our other ethical responsibilities in accordance with

'\v' these requirements. we believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our opinion.

Other than in our capacity as auditor we have no relationship with, or interests in, Pou Herenga Tai Twin

Coast Cycle Trail Charitable Trust.

Resiriction on Respons ibility

This report is made solely io ihe Trustees, as a body, in accordance with section 42F of the Charities

Acr 2005. Our audit work has been undertaken so ihat we might state to the Trustees those matters we

are required to state to them in an audiior's report and for no other purpose. To the fullest extent
permitted by iaw, we cio not accept oi'assume responsibility to an-yone other than the Trustees as a

body, for our audit work, for this repori, or for the opinions we have forrned.
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Other lnformation: Entity lnformation and Statement of Service Peformance

The Trustees are responsible for the other information. The other information comprises the entity
information and statement of service performance but does not include the performance report and our
auditor's repon thereon.

Our opinion on the performance report does not cover the other information and we do not express any
form of assurance conclusion thereon.

ln connection with our audit of the performance report, our responsibllity is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with the
performance report or our knowledge obtained in the audit or otherwise appears to be materially
misstated. lf based, on the work we have performed, we conclude that there is a material misstatement

of this other information, we are required to report that fact. we have nothing to report in this regard.

Trustees' Responsibility for the Performance Report

The Trustees are responsible on behalf of the entity for:
(a) service performance criteria that are suitable in order to prepare service performance information in

accordance with the Putllic Benefit Entity Simple Format Reporting - Accrual (Not-For-Profit) standard

issued in New Zealand by the New Zealand Accounting Standards Board (PBE SFR-A (NFPJJ;

(bJ the preparation and fair presentation of the performance report which comprises:

. the entity information;

. the statement of service performance; and

. the statement of financial performance, statement of financial position, statement of cash

flows.statement of accounting policies and notes to the performance report in accordance with
PBE SFR-A (NFP), and

(cJ for such internal control as the Trustees determine is necessary to enable the preparation of a
performance report that is free from material misstatement, whether due to fraud or error.

ln preparing the performance report, the Trustees are responsjble on behalf of the entity for assessing

the entity's ability to continue as a going concern, disclosing, as applicable, matters related to going

concern and using the going concern basis of accounting unless the Trustees either intend to liquidate

the entity or to cease operations, or have no realistic alternative but to do so.

Auditor's Responsibilities for the Audit of the Performance Report

Our objectives are to obtain reasonable assurance about whether the performance report is free from

material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with lSAs (Nzl will always detect a material misstatement when it exists.

Misstatements can arise from fraud or error and are considered material ii individually or in the
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aggregate, they could reasonably be expected to influence the decisions of users taken on the basis of
this performance report.

As part of an audit in accordance with lSAs (NZJ, we exercise professional judgement and maintain
professlonal scepticism throughout the audit. we also:

ldentify and assess the risks of material misstatement of the performance repon, whether due
to fraud or error, design and perform audit procedures responsive to those risks, and obtain

audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of
not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.

Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an

opinion on the effectiveness of the entity's internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

Conclude on the appropriateness of the use of the going concern basis of accounting by the
Trustees and, based on the audit evidence obtained, whether a material uncertainty exists

related to events or conditions that may cast significant doubt on the entity's ability to continue
as a going concern. lf we conclude that a material uncertainty exists, we are required to draw
attention in our auditor's report to the related disclosures in the performance report or, if such

disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit
evidence obtained up to the date of our auditor's report. However, future events or conditions
may cause the entity to cease to continue as a going concern.

we communicate with the Trustees regarding, among other matters, the planned scope and timing of
the audit and significant audit findings, including any significant deficiencies in internal control that we

identify during our audit-

Adele M Maraki

Nonhland
16 september 2021



Pou Herenga Tai Twin Coast Cycie Trail
Charitable Trust
Approval of Performance Report

For the Year Ended 3o June zozr

The Trustecs arc plcased to present the approved Pedolnance report including lhe historical financial
staternents of Pou Herenga l'ai Tu'in Coast C],'cle Trail Charitable Trust foi year ended 3o ,Iunc zozr.

,\PPRO\'EI)

Blue Ncwport

Trustee

Dale. 1.4109/2(]21

Richard Green

Tmstee
Date.,t4/09l2a2t



Pou Herenga Tai TWin Coast Cycle Trail
Charitable Trust
Entitv Information
For the Year Ended 3o June zoer

l,egal information
l,egal name of entity:

Other name of entity:
Tlpe of entit-y:
Irgal basis ofentity:
Charities registration number:

Entity's purpose or mission
Creating connections and lasting memories and to become Aotearoa's top cycle trail experience.

Entity sfructure
There are 14 trustees elected by communities adjacent to the trail and two appointed by the Far North District
Council, and three paid staff.

Main sources ofthe entity's cash and resources
Our main source of funding comes through an annual operational grant from the Far Nor'th District Council.
Of6cial Partner Programme.
Events run by community & youtl programs held on the c5'cle trail pay a concession per participant-

Main methods used to raise funds
Third party events held on the Clcle Trail pay a concession per parti+ant.

ReUance on wolunteers and donated goods or services
Ou[ governing body is made up of volunteers.

Details
:.3o Broadway, Kaikohe o4o5
PO Box 487, lQikohe o44o
09 4O1o527
https://wlrw.twincoastcyeletrail.kiwi.nz/
facebook.com/Twincoast/

Pou Herenga Tai Twin Coast Cycle Trail
Charitable Trust
Pou Herenga Tai Twin Coast C),cie Trail Trust
Charit-!
Registered ChariEy
CCs5663

Contact tlTre
Physical Address
Postal Address
PhoIIe
website
Facebook

Trustees
Walton Davis
Pita Tipene
Dawson Jolce
Ncville Lewis
Sidnel, Tau (Hirini)
John l tal es (Kim)

Date of forrnatiol1
7th August 2018

Auditors
Adele M Maralii
Kaikohe

Bankers
ASB Bank
Kerikeri

Robefi Neu?ort (Blue)
Murray Armstrong
Anthony lry'illiams
Hone Mihaka(ResigDed 15.6.21)
Michael Vujcich

Par:J \{ihongi
Harold Green (Richard)
Perry Hati
Harry Harrison (Snow)

This rcporl.fornE pdt t oJ the perlormance repott. flE per-fonnance t'eport a1d associotedrtrnncial and non-financial teports
should he reatl it conjunctian uJitll tlk dloclEd Independetlt Auditors Report.



Pou Ilerenga Tai T\,vin Coast Cycle Trail
Charitable Trust
Staternent of Service Perforrnance
For theYear Ended 30 June 2021

Outcomes
Primarv obiectives are to create iobs throuph the dcsien. construction and maintenance of the cvcle trail
net*orlc T6 creale a high-quality tourism destl:ation-and provide on-going employment and eiooomic
development opportunities for the regional economies; and to maximise the range of complementary benefits
that th-e cycle rlail provides to a wide iange ofNen Zealanders. This includes events, recreation. health a-od other
benefits.

Outputs and measurea Actual tltis year Actual last year
Market ar.d promotion of the Tmil, 50 50
Increase the number of of6cial partners
by a minimum of lo year on year
Positive feedback fiom trail userc

. measured through survey
Increase overall usage of the trail by
to% year on year

This rcr,u"t fonns pot'! of thp perfornonce rppor, . The perfonnance ..purt .!\ I rssodotpd finun, ial und nn fi no ntiol rp y-t;' iltoutd lie "cad in coijunction ittth tlv aftactrc'ct I ndepende,t t Autliiars Report



Pou Herenga Tai T\,vin Coast Cyele Trail
Charitable Trust
Statement of Financial
For the Year Ended 3o

Performance
June zozr

s
2024

Rel'cltlte
Fundi aising, grants and darnatiois
Fees, subscriptions and other rererue fiorrr members
RL\rr r, ''^m proriding good. o" .en-.o.
lnterest. di\.idends and oth€r inlestment reve[ue
'I'otal rewenue

Expenses
\,olt,r ree_ and pnrplorcc rclatnd cosLs
Adnioistration and o.ierhead costs
Other expenses

Total expelses
Deficit

1.1

1.2
1.ll
1.4

2.1
2.2

1,2O9
72,tO2

982,831

---'--y&frT

1,519
E,930

:15"+,21.

BEA666-

"17:924r24,137
i6,849

206,3o:
173,328

9,782
359,21,o

---]1.a,v6i ---- 
.E.9At7

shauld hp rend in cotlju)tctian oith the attnche.l hdepet)dent Autltors Reporf.



Pou Herenga Tai T\,vin Coast Cycle Trail
Charitable Trust
Statement of Financial Position
As at 30 June eozt

Note 2020
$

2027
s

A,sSETS

CuEent Assets
Bank accounts and cash
Debtors and prepayments

Total crrrrent assets

Non-Currerrt Assets
Pro?erty, plant and equipment
lnvestments
Total norr-current assets

Total assets

LIABILITIES

Cur'rent Liabilities
Creditors and accrued expenses
Unused donations and grants with colditions
Total liabilities
Net Assets

ACCUMTJI,ATED FUNDS
Accumulated surplus/(defi cit)
Total Accumulated Funds

4.

3.4

750,449
8BB7

--iFd-,s56-
28,o11

--------EE,o-ii-
------rB6Fa7

762,89L
t4,686

-------iE2,247

1586o
21,OOO

------ 36;J6-o
-----i1E3;oV

5O,r10
2,912

37,483
34,573--------;nniil

----@,7% ----T46G61

133,79s 46,551

-----rrefr{ ---746;6E1

jiLr!f1 bE rei/d ?rr co)iirln.hon pith tle citdrlrcd hl.lepenLiztlt Arkli aors' Rep. rt



Pou Herenga Tai Twin Coast Cycle Trail
Charitable Trust
Statement of Cash Flows
For the Year Ended 3o June zozr

2020
$

2027
s

Cash florvs frorn operating actir-ities

Cash \\ias Received Froml
Donations, glants, fundlaising ard other si1l]ilar receipts
Fees. subscriptions aad other receipts fTom menbers
R", ejl,t: fi onr pruviLltro ts,,nd- or -erricos
IDrerest, dl\idends and other inlestment receipLs
Net G.S.'l'. recei\'ed

Cash $ras Applied To:
Payments to suppliers aud ernplo,r:ees
Nct G.S.T. paid

Net cash flows from operating activities

Cash florvs from investing and finalcing activities

Cash l{'as Applied To:
PauneDts to acquile propelu-, plant and equipmeBt
Payments to llurchase investments

Net cash flows from investing and financing actir.ities

Net decrease irr casli

Reconciliation

Openirg cash
Decrease in barlk accounts and cash

Closing Cash

Tftis is ,"epresented bUl
BaDL Accounts And Cash At 3t) Jurre 2l]21

[21,828)
12,1()2

332.8:l r

312

323,447

327,4O2
11,518

-----T5sDr6-

-1a5-so1-)

25,$B
8,93o

354,2r2

----A,ro,6Ei:

370,131

3?o,13'*----1oF

zz,6B9
(21,ooo)

------afug---Ti6b-0)

16,996
21,OOO

-----frieC
-----@,esGJ
-------O,4A

167,591
(17,142)

r5o,449

r75,o6B
O,4n)

-----i5ffer
--'-'--i io,449 ------ 167891

.ti, -ro,I' ..t,r-t--t r,jrtJn-n tct .'r' 'h- y'.r1i,n- ,. telrrt.t,tlr.ro-:.tpdf,:,,1.:,,--, d , , r.."-,..,ot -.,.,1..1..,,t,t' " rton . q.,\ i'.,,, t n i : t \ t \p a 1 olt d t,1, l+, napn _ Atn], ot. R. t a"l



Pou Herenga Tai Twin Coast Cycle Trail Charitable Trust
Fixed Assets and Depreciation Schedule
For theYear Ended 3o June zozr

Cost Yalxe Additions
o1:o7i20 )ispos31s

Ga;n,/Loss

Disposal

Accm B..k
-,,p ",ia,:or.. 

_l,o:p" \.,u1
il, ar,. ! jo uo I .tu oo -.

\iitslbishi T.iton !!i4
Srb-Total

Omce Equipmehl

HP Probooh i5i als
HP P.obooi
Sftlirs B!ffet strelf

Sub-Total

Computers and Softs'are
Com puter \\ ebsite

it and Machiie!,a
, Eor C)'cle Trail

Srl>'lotal

489 2.642 49O
189 2.61.'2 .19o
558 r,116 5S9
73 r52 3ti6124 t24 865

3,132 9?9
ii.r32 919
1.675 r.rr i-

6 .+59

?S.o% D\l
r,733

r t1j ut1crlrll L,'ith the ntache,l tnd.p, nde tAudibrs R?part.



Pou Herenga Tai Twin Coast Cycle Trail
Charitable Trust
Statement of Accounting Policies
For the Year Ended 3o June eozr

Basis Of Preparation
Pou Hcrenga Tai Trnin Coast Q-c1e Trail Charitable TIust has elected to appi.v PBE SFR-A (NFP) Public Benefit
Entity Simple !'ormat Reportiog - .{ccrual (Not-For-Profit) on the basis that it does rot have public accountabilit-r-
and has total annual expenses o{ equai to or less thaa $2,ooo,ooo. A1l transactiLrrrs in the Perlbrmance Reporl arc
Ieported usinB the accrual basis ol accounting. The Pelformance Repolt is prepared under the assumption th.1t
Pou Herenga Tai Trfin Coast Ctcle Trail Charitable Tnlst rlill continue to operate ir] thc foreseeable futl1re.

Goods -{nd Services Ta-x
Pou Herenga Tai Trvin Coast C1,cle'Irail Chalitable Tr!..st is registered for GST and the amounts recorded ir the
!erformance Repofi are exclusive of GST, witl the exception of debtors and creditors.

Income Tax
Pou Herenga Tai Twin Coast Cl.cle Traii Charitable Tmst is u,holly exempt fiom New Zealand iDcome 1a)i having
firll1 complied u'ith all statutory conditions for these exernptions.

Bank Accourts And Cash
Bank accounts and cash in the Statenent o{ Cash Flous comprise cash balances and irank balances (including
short ternl deposits) $'jth oliginal maturities ofgo da!s or less.

Changes In Aecounting Policies
Thcre have been no changes in accornting policies during the hnanciai year.

'l'hese pali.ies fbrtn pdrt of the petlitrntutce t'epart. The peiorlndnce report and dssocidterljindrcidl saoa.rnenis sl.ruld be
reod i11 conjutlctioll aitlt the attached Indepe)1det1t Auditors Repafi.



Pou Herenga Tai T\.vin Coast Cycle Trail
Charitable Trust
Notes to the Performance Report
For tfre Year Ended 3o June zozr

Analysis of rer.enue

Revenue &om fundraising, grants and donatioss

Revenue From Grants A.Dd Donations
Grants for Events
Donations/koha from the public

Total - fundraising, grants arrd donations

Fees, subscriptions and other income from
memtrers

Fees and subscriptions from members
Income - Commissions

Total fees, subscriptions and otfrer income from
members

Revenue fiom providing goods or services

Grant- MBIE 11-03 Shelter
Glant- MBIE OPEX
MSD - Corid r9 Wage Subsidy
FNDC Grant
Grant Rotary
Graots Small Business Tindall
Mahitahi Hauora - I\T-A.ORA 34
Package Deal Income

Total revenue from providing goods or senices

Interest, diwidends and other investments revenue

Interest income
Total interest, dividends and other investments
revenue

r.2o9 1,519

L,209 1,519

72,O97
5

939
27rJ

os,ool

255,OOo

31,63r
1,2OO

1,391
128

18,728
45,ooo
22,459

265,ooo
1,100

1,930

354,2L7

2020
s

2027
s

8,628
302

-iEja; 

------Eft"

1.:j

3a2
------ 3r2

'l hese notesJotm pdrt aJ the peiornntke report. The perfomlarlce t'eport and associated linancial aril non linanchl reparts
shaukl he reed i1 conjuftctian Lltitll tlle otteched lndepen dent Auclitors Repart.



Pou Herenga Tai Twin Coast Cycle Trail
Charitable Trust
Notes to the Performance Report
For the Year Ended 3o June zozr

Alalysis ofexpenses

Volullteer ar1d employee related costs

ACC le\ies
Protective clothing
Stafftrairring
Sta11 Expenses
Recruitment Costs
\^rages & salaies
Hoildal- Pay
IRI.r \{ithholding Tar
Total volunleer and employee related costs

Administration and overhead costs

Bank chargcs
Adyefiising
CleaniDg & laundl
CoDtircirce & Meetirlg Expeises
Consulting fces
Enter'lainment
Freight & coulier
General expenses
Health & Safe\ Costs
ID-sur'ance
IT costs
Kai ora Small pianting proiecr
Koha Paid
Liceirces & registraiions
f,linor Assets
llotor vehicle expenses
office eryenses
Pou,er ald gas
Package Deals Costs
Printirrg. postage & stationery
hoject Small Business llelelopmeDt
Rates
Rent
Repairs & mai[tenance
Trail llaintenance Claims
Shelter Costs l{GR 11-o3
Subscdptions
Telephone & intelnet
l'ra\'el costs
'Irustee l,Iceting Erpenses
Trustee Tral-el Allo\!ance
-,\lrrt(ellng
Total admiDistration and overhead costs

0ther expeDses

Accountarq'& Xero fees
Arrdit fees
lnterest/debt ser,'icing costs
kgal exlenses
PeDalties - LR.D
DepreciatiorT

T.rtal other er?enses

20202027
s

"rr.to34.i12
(cs)

' ,219-

1.182

569
67rJ

194,559
8,o70

2,O95

53

8o
57

r,526
47

4,150

------1fr sif --'2o 6-fi V

12.269

389

',o31
3,190

477

1,18S
2,O47-

2,763
21,O91

1,676
ro,14o

379
611

(r:)
r,563
1,517
2,706
8,395
35,182

-az4Ai7

53
682

1.:lIJ?
r5o

23.?98
691
30
161
124

1, t-36
3,531r

19l)
2.6\t)

:98
4,276

1.872
2.624
11,295

728
7.43(]

lJ,+o
1,759

37,510
51.1

1,321
111

2.485
5,160

68,o64

-v3;37t
612

.+,938
<l

r.26(]

9.9 88

----i68;
5,552---9,-W

963
ll,o35

2lo
22

"-hould 
6e r.,u{/ in coIUunfiall :.r'it!1t!rc att(tcfud hdependent 1r<1ilo}s R."po,l.



Pou Herenga Tai Twin Coast Cycle Trail
Charitable Trust
Notes to the Perforrnance Report
For the Year Ended 3o June zozr

3.1

Analysis ofassets and liabilities

Bank accorrtts aEd (ash

ASB Banl< account
ASB Term Deposit oo74
ASB Term Deposit oo75
Petty cash
Vouchers on Hand
Total bank acaourrts and cash

Debtors atrd prepaj.merrts

Receivables - donations, grants and fundraising
GST reirnds due iiom IRD
Prepa}TneBts

Total debtors and prepajrments

Investfrlents

Loan - Minewa Steam Boat Trust
Total investrnents

Creditors a:rd accrued expenses

Payables
GST payable to IRD
Accrued expenses
Accrued wages
Holiday Pay Owing
Total €reditors and accrued expenses

Unused donatiols atrd grants witfr confitions

Unused donations and grants with conditions
Total unused donations and graIrts with eonditions

2020
$

2027

23
85o

4-o,816
50,OOO
5Q.O0O

33
6oo

166,7r8

3,o46
5,341-

'z 'o,]o
9,481

12fi82---.so-7i6-

2'942--------'4dF

21,OOO

21>OOO

1s,878
6,178
4,O3r

B,o70
-----7--783

----TaE7s

-----i66Ei6- *---@s,er

11,64o

3,O15-----------ETS7 
--- I4rlE6-

s/rorlJ 6e r'<rd nr conTiolctiotl LLith the attacll(l hldependent Altditars Rqlal.t.
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Pou Herenga Tai Twin Coast Cycle Trail Charitable Trust
Notes to the Performance Report
For the Year Ended 3o June zozr
4. Property, plant and

equipment
Sqlesand Currentue.tt
Dlsposcls Depreciation

/Impqif-mant

opening
Carrgbq

Amou.nt

Purchcses Ga t/loss
On sale

Closing
Colllyitag
Ar?x.olr?r.t

(:,lt1,ent
Iy'o.lr-t ltiol

This year

I{olor vehiclos
Officeoclriipnrclt cost
CrnniT rt:r's and softrvare
Plant and rnachiicr_r
'liltal

Last ycar

l'l otor vehicrles
Olfice equiplncnt - (r)st
Compulers arrd soltrvar'er

Total

11,826
(1,943)
8,477

(3,548)
(r,zse)
@,4$)

(z+c)

8,27u
(s,(rt'iz)
15.914

9,506
:- -----td,oil

(",:+g)
6,264

r j,t:l2a)
(4,943)
8,477

--------- tn lF -------i6p 
e C

SigInlifr.cd'nt donqted qs$ets - ,7.ot reco/ded

,R.po,1.

-15-

11,783



Pou Herenga Tai T\nrin Coast Cycle Trail
Charitable Trust
Notes to the Performance Report
For the Year Ended 3o June zozr

Aecurnulated firnds C(Ipital Aceum,ulqted Reseroes
Contributions & Surpluses or

Distributions DeJEcras

This year

Capital - opering baJance
Sulplus/(deficit) income allocatioo
account
Closing Balance

I-ast ).ear
Cal)ital - opening balanue
Srrrplus.'r dcficit ) - income allocation
account
Closing Balance

:133,795 ' 133,795

171,3O2
L24,7s1)

-- 
'E6,ss1

146,551
(12,756)

r46.5S1
(12,756)

171,3O2
(24.7st)

- 1a6,5s1

6. Commilments and contingencies

There are no contingent liabilities or guarantees as at balance date (Last Year - nil).

\houirl tie rut t ut conjutlcnan iith tle cittacl&d h.lepen.lent Auditars i<ey)rt
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Pou Herenga Tai Twin Coast Cycle Trail Charitable Trust
Notes to the
For the Year

Performance Report
Ended 3o June zozr

7. Relatcd party tlan$actiorls

f)escripti() oflhe
Rclatcd party lelationship

Anton Haagh ( l'r0stco)
Drwsoll Jotrc ('l\'ustcc)
Ilt ian Ikpbrrn I l) uslee)
I,'ranl( Leadley I frustl]e)
I laDy llardscn (Snow) (Trustee)
John L,aw (Tlustcc)
,rohn Wares (Kirn) (Trustee)
MurrayArn)strong (Tmsiee)
Neville Leuis ('li'rstce)
Nicolc Andcmolr (Trustee)
Robcd Nc$,poll (Bhc) (Tlustee)
Raem()lr l'arliiDson ( frustee)
Sidney'l'au (Hirini) ('l rustee)
WalloD Dnvis (Tmstce)
Joh[ Vu jL:i|ir('t) uslec)
I Iarold GrccD(Richard) (Trustcc)
Rhonda ZielinsLi (frustee)
Pita'Iipcnc (l rustcc)
]'aul Wihorgi ('l)Istco)
't ony Williarns ('lrustcc)
't\'a.v Daiton (Stall)

I)e scr'it1 tion .tf llrc llon-saction
(Whetlrer in cosh or rlnututtt in kind)

Vouchcrs
Vorrchcrs

Vouchers
Vouriiels
Vouchers
Vouchers

Vcruthers
Vouchcas
Volchers & Gl'oss Fcc
Vouchers

Vorrchers
Voucht:I's
Vouchcrs & Gross lee
\brchers
Vouehers

Vour:hcrs

Thir year L<r^st Vear
$Almou7/.t $ Atno?d,nt

This year

$ Value oJ

L.tst Veoi"

$ Value of
Ti'a,as.rctiorf,s fronsdcfiorls Outstc,ndi,r'.g Outstiorndi7[.g

o

o
360
100
3llo

o
3,o90

o
6o
:150
15o

2,895
'to
33()
10o
5o
o

72t)
150
9o
12io
rBo

1,420

150
21()

5,1o
:1()()
12{)

rB0

24rJ

270
o

160

o
210

F,vents afl(x' lhc halance date

,\s a resnlt ofthe COVID-lq pandenlic, the Nelv Zealand Covernmtnt imposccl vaLious restt ietitxrs ou the
'1r'ust's xbilit]'k) operate at various tirnes lhroughout the 2o2r finaDcialyear'. A,s a rcsult o[ ihose
IestrictioN, at thc rcpolling date COVID-19 was presenl in the cornmunity and thete were restridions olr
the activities ol iudividuals ol organisatiorrs within New Zeala[al, witll substalti2r] resiridior)s renlainiug al
the border.

At balance date. the firli linancial irrpai:t of the COVII)-19 pan(lenric is not able to be detcrmjncrl. hul it js
uot expccic(l to bo siglillca]1t to tlic tnst.

-17-

1()0
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Pou Herenga Tai T\,vin Coast Cycle Trail
Charitable Trust
Notes to the Performance Report
For the Year Ended go June zozr

9. Additionalinformation

AII Grants/Donations used by July zozr,This year $7,54o was applied to wages {iom the Tindal Grant,
granted in 2020. (2o2o)iSignificalt Grants/Donatio[s with Conditions- Tobe used within a year on or
before December 2o2o- Tindall Foundation - $13,ooo- Foundation North - $21,573

't hese tnLes form Dart of thc oer.formance reoort.me Derfofinatlce reporl and associatcd finandolond non-financiol reports
ihould lic reod in coiiunction bith the ofto.h;d lndependent Aud[tors R"parl.

- rR -



Pou Herenga TaiTwin Coast Cycle Trail Trust AGM held at Opua

Community Hall on 21 October 2020 starting at 12:15 PM.

Welcome: Blue Newport
Karakia: Walton Davis

Mihimihi Walton Davis

Present: Attendees list attached.

Apologies: Trustees Pita Tipene, Murray Armstrong, Snow Harrison; Tony Williams; Peri Hati, Hirini

Tau, Rhonda Zielinski; Hone Mihaka,

and other interested parties NZCT CEO Janet Purdey. Official Partners: Noeline lnvararity of Rail Stay;

Joan Loveridge and Terry Sullivan of Pigeon's Nest; Grant and Paula Graham of Wairere Boulders;

Lenny and Antoinette Naera of Awesome Adventures Hokianga;

FNDC: CEO Shaun Clarke; Mayor John Carter;
Other: Nicole Anderson; Sarah Pederson

"Move that the apologies be received."
Moved: Walton Davis
Seconded: Neville Lewis

Calried unanimously

Previous Minutes
"Previous meeting minutes dated 20 November 2019 were tabled and confirmed as a true record."

Moved: Dawson Joyce

Seconded: Walton Davis

Carried unanimously

chairman Report tabled
"Recommend that the Chairman's Report be received."
Moved: Blue Newport
Seconded: Richard Green
carried unanimously

General Manager Report tabled
"Recommend that the General Manager's Report be received."
Moved: Adrienne Tari
Seconded: Walton Davis

Carried unanimously

Feedback from the floor in response to the Annual Report
. Bruce McNabb of Mulga Bill's asked for clarification of the GAPS Analysis Report prepared by Dr

Phil McDermott.
. Ken Mullarkey of Twin Coast Bike Hire asked for clarification on the Far Nonh District Council

funding for trail maintenance and operations budgets. Ken also asked for confirmation that
when work starts on the Taumarere to Opua section that the railway and cycleway are

constructed in parallel with little or no interruption to businesses which support the Cycle Trail.



Financial Report
"Move that the Financial Performance Report ending 30 June 2020 for pou Herenga Tai Twin Coast
Cycle Trail Trust be approved.r'
Moved: Kim Wares
Seconded: Dawson Joyce
Carried unanimously

Appointment of Auditor
"That EQ8 (Adele Maraki) Chartered Accountant be reappointed as Auditor for the Pou Herenga Tai
Twin Coast Cycle Trail Trust for the 20/21 financial year".
Moved: Blue Newport
Seconded: Richard Green
Carried unanimously

Election of Officers - Nominations:
"Move that the existing officers are re-appointed namely, Blue Newport as Chairman, Walton Davis
as deputy chairman, Richard Green as Treasurer and the duties associated to the position of
Secretary continue to be carried out by the Trust
Moved: Jack Poutsma (Left Bank).

Seconded: Dawson Joyce
Carried unanimously

General Business
. Taumarere to Opua section clarification of the impact on the route during any re-alignment

of the cycle trail through this section.
. Northland Adventure Tourism (NAX) request for full communications on timeline and work

plan,
. Marketing suggestions from the floor on marketing networks and brochures.
. Eco-countervdata query on how this data could be shared with operators.

Karakia: Walton Davis
Meeting Closed: 1:30 PM



Annual General Meeting held on Wednesday 2l October 2020 at Opua Community Hall Beechey St,

Opua starting at 12:00 PM

Name Contact details
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