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Name:  H Halkyard- Harawira  13.4.23                          Ward: Te Hiku Māori  

 

   
Quarterly Review of Discussion Paper - Māori Ward Councillors 19.11.22 – 
14.4.22  Items 1-3  
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1)Ko Te Reo Te Mauri o 
Te Mana Māori-  

▪ Kahikā Moko and Kōwhai Kelly titles given by  
Shane Jones due to their youth at Waitangi pōhiri. 

▪ Reo translation available in FNDC monthly hui- 
▪ Kianga Māori in FNDC plans- me whaktinana-  

2)Roles - That  Māori 
Ward councillors work 
alongside Iwi,  Hapu 
and  Rōpu Māori within 
FNDC 

▪ One hui with Te Kahu o Taonui re water resilience 
▪ One hui with Te Oneroa a Tohe Board  
▪ One hui with Waipuna a Rangi Entity A – re 3 waters 
▪ Have some co-management komiti with hapu  
▪ Yet to form working relationships for better outcomes  

▪ With Te Hono staff 
▪ with Iwi re housing, insfrastructure, 3 Waters  

3) That FNDC engage 
with Māori during an 8 
months trial period or 
longer to consult re 
designated takiwā for 
Māori wards 
 
FNDC has 3 general wards 
and 4 Māori ward 
councillors 
 
in the interim: our informal 
current Māori ward 
arrangement is : 
Maungataniwha north- 
Hilda and Penetaui 
Maungataniwha south- 
Tamati & Babe 

 

Possible Māori Ward Options  
Scenario 1 

1) Cape , Kaitaia, Whatuwhiwhi and Tokerau      
(Doubtless Bay)  

     2) North & South Hokianga 

     3) Whangaroa, Kerikeri, Paihia 

     4) Kaikohe, Kawakawa, Russel 
 
Scenario 2 -a chairperson and retain 3 wards 

▪ Te Hiku Ward, 
▪ Whangaroa -Bay of Islands 
▪ Kaikohe Hokianga 

 
Scenario 3 

 A new unthought of option 
 

▪ To initiate – consultation re Māori ward takiwā 
by Matariki 2024 

 

Fortnight Mayor & 
Councillors 
Catch Up  

Find these hui valuable for progress reports, sharing concerns, 
information re portfolios, prioritising action & followup. What are glitches, 
what has been resolved?  Great expertise amongst all the councillors.  

17.3.23 
Te Oneroa a 
Tohe Board 

Hui Whakatau mō Te Poari hōu. Te nuinga o ngā mema  he Māori. 60km  
te horo o ngā waka i runga i  te Oneroa a Tohe. Whai whakaaro māi I te 
hāpori o Ahipara mō te putanga o Kākā St- me ngā manu dotterills. He 
maha ngā take kāhore ano kia puta mai.  

20.3.23  Moringai Request for response to legal challenge from Tamaki Legal Dec 2022 to 

revert Moringai to Historic Reserve , Pohutukawa protected in Ahipara 

Takiwā Plan but not covered  in FNDC notable trees, would like an 

apology from FNDC re wrongful cutting of tree, return of Moringai to local 

hapu, Waiting for response.  
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21/3 /23 Speed 

Submissions  
Kaikohe . Bay of Islands Kerikeri area- some streets came up 

consistently to drop speed to 60kms, others 80kms 

27.3.23 Northland 

Forward 

Together  

Strategic Planning workshop Great speakers: Chris Findlayson, Meng 

Foon, Jen Margaret, Mark Trudginger, Paul Linton See notes below  

28.3.23 Reforms 

Portfolio 

Insight around political and operational priorities for local government- 
Staff & fellow Councillor Foy. Have written personal submissions 

29.3.23 National 

Māori 

Women’s 

Refuge- 

Korou Marae 

 

Hosted by 

Kaitaia 

Womens 

Refuge Staff 

 

The unsung 

heroes in our 

community  

 

Whānau violence and meth addiction are major issues within our 
communities. The National Māori Womens Refuge Network brought 
tangata whenua kaimahi together to network and share some of the 
challenges facing them in a contemporary space. The aim was  to 
access better  training from organisations throughout Aotearoa to 
enable  kaimahi to deal with  difficult issues. ie the increase of meth 
use and other addictions, homelessness, hauora, loss of identity etc. 
and to support whanau in a mana enhancing way. “ A powerful korero 
from Whaia Glavish who mentioned the misery Maori suffer and the 
government organisations that make billions of dollars out of that.     
Refuges have a tangata whenua champion with Te Pukotahitanga 
around the roll out of Te Aorerekura.  
There were also opportunities for refuges to access free Family 
Violence training with a Te Ao Maori lens with the organisations Te 
Rau Ora who present wananga called Te Akina Te Ahuru Mowai as 
well as with Te Puna Aonui. One objective was to teach  teina to 
acknowledge and celebrate their mana and uniqueness as wahine 
Maori. The inclusion of tane to the workforce to support male 
offenders and male tamariki is a great step forward.. “W Veza 

29.3.23 Ngakahu / 

Ngakohu 

Steering  

zoom 

▪ Followup from 8.3.23 site visit and workshop .  
▪ Resolutions passed 28.6.2018 and 2022/12 
▪ Trustees frustrated , relationship breakdown.  
▪ Decommission of Kauri Dam- Steering Cttee work together with 

Trust to complete an action plan within a timeframe and budget.  

31.3.23 Te Hui a Tau o 

Te Runanga 

Nui o Ngā 

Kura Kaupapa 

Māori I 

Whangaroa 

I whakaaengia e rua ngā kura Kaupapa hōu : ko Papaonekura ki 

Papakura me Te Whetu Marama o Ngāti Kahu ki Te Hiku. Kua 

tautokohia a Cathy Dewes rāua ko  Rawiri Wright hei kai ārahi , a, 

Wikatana Popata hei māngai mō Te Tai Tokerau Māngai . A 26-28 o 

Aperira  he kereme ohotata ki mua I te Taraipiunara o Waitangi kia 

whakamana he ara Motuhake mō ngā kura Kaupapa Māori, ngā Kura 

a Iwi, Ngā Kohanga Reo Me Ngā Wānanga Māori. Kā tū te Kaupapa 

rongo tuatahi ki te Marae o Hoani Waititi  

2.5. 23 Kaitaia Airport- 

hui at Otūru 

Marae 

Hui called by Oturu Marae with mana whenua of Kaitaia Airport . 

Agreement reached Rangitane Marsden  to liaise with FNDC, 

FNHoldings, Arawhiti and LiNZ re renewal of airport lease and return 

of land to mana whenua for the purpose of an airport. General 

goodwill to keep Airport operating. Awaiting hui with Minister Kelvin 

Davis .  
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5.4.23 Waipuna a 

rangi 

Entity A- I tae mai he ope mai ngā Māori Iwi Leaders Forum – hei korero tahi 

mō ngā Kaupapa Ngā Wai e 3.  

Take HāporiThis section should be completed for matters arising within the community, which 

Council need to be aware of.  It could be related to ongoing projects, requests, feedback etc.   

Kaupapa Māori Kōrero 

Kua wheturangitia 

 

• Hone Hoani Hohepa Titore Popata – Ngai Tohianga Otūru Marae 

• Patu Clarke- te tuahine a Joe Hawke i  Te Marae o Orakei  

• Gloria Daniels -Smith- he hoa wahine a Mike Smith, I mate ohorere  

• Dianne Henare , hoa wahine o Manuka Henare nō Haruru Falls.  

• Billy Pomare – BOT Trustee Kaitaia College me Pompallier School.  

• Frances Pani Halkyard- Kuia of Ngāti Haua, grandmother of 87,  
 

Hura kohatu mō Pereniki Tauhara me Raniera Tauhara i Kauhanga, Pēria. 

Tai Tokerau 
Secondary Waka Ama 

23.4.23 Lake Ngātu, Awanui Regatta hosted by Te Rangi Aniwaniwa 
seniors 5 kura attended:  Hokianga, Pukemiro, Northland, Kerikeri, Te 
Rangi Aniwaniwa   

Wai 45 Claim 
Claimants – email briefs of evidence sent to me regarding unresolved / 
unheard Ngāti Kahu  claims in Muriwhenua. 

Wai 1718 Claim Urgent claim for ngā Kura Kaupapa Māori April 26-28 

 Housing on Māori 
Land 

• Infrastructure & resource consent process slow 

• Wastewater connections fuzzy 

• HUD, Te Pauahi, TPK, many funding pools- how to work together to 
get maximum outcomes for Tai Tokerau whanau needing housing 

• Container Housing- Workshop May 10, Reap Kaitaia 

Wai Tiko – Pātai 
constituents from 
region  

Hokianga - What is the purpose of Māori councillors if FNDC is issuing 
resource consents to  dump tiko in all our harbours- what difference can 
you make- you’re the same as them? Can the bylaws be rewritten to 
change to land waste sites by end 2023? The argument is always can we 
afford it, but can we afford not to change the status quo? Go find some $. 

Coastal restoration  
Coastal erosion/ restoration concerns : Kaimaumau, Whangape, 
Pawarenga, Te Oneroa a Tohe,Taipa  impact on dunes, pingao, dangers 
of sand slides. MACA claims .  

Congratulations  

▪ Mangamuka Marae 75 years anniversary- ANZAC Day 2023 
▪ Te Tiriti o Waitangi Marae Waitangi , 100 years anniversary  
▪ Matua Bom Gillies – for Māori Batallion Flag colours Feb 2023 , 

recognition of the number 28 – for He Whakaputanga.  
▪ Te Rangi Aniwaniwa – 30 years anniversary Feb 3, 2023 

Gabrielle Whai muri  

Constituents 
Encouraged people to fill out forms for Mayoralty Relief Funds and to 
respond to submissions re Māori Land Freehold Rating / Turner Centre 

Constituents  

Dangerous slips in Runaruna Panguru- RFS – Council response repairs 
to start early April  
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Take whānui  

Awanui  

Awanui junction is now SH 1. Traffic volume increased – need a roundabout at 
Awanui / Mangonui/ Cape junction. 

• Sent RFS re potential slip below 202 Quarry Rd Awanui en route to 
airport 

Shortage of doctors in 
Te Hiku 

Withdrawal of doctors from Switzer Home- perilous. Government visa and 
registration policies work against attracting doctors, dentists, nurses – lack of 
accommodation .  3000 in Muriwhenua not registered with doctor service. 

Locals 
Rural isolation 

• Life is tough daily. Keep rates and general costs down 

• People want to be part of their own solutions 

• Pī is a dangerous element- splitting whanau apart 

• Kaitaia Airport a life line necessity  

• Getting electricians, plumbers to repair work- ring around to see if 
anyone else needs repairs to make the repair visit worthwhile. Won’t 
travel out for less than $100.  

   

Portfolio  1) Assurance & Risk Committee- will need -An internal group to analyse and 

manage risks to the organisation   

2) Kuaka Committee – Kaupapa Māori issues / Hapu Iwi , Māori relationships 
3) Te Oneroa a Tohe Board 
4) Reforms Portfolio  
5) Ngakahu/Ngakohu Ahuwhenua Steering Group  

Annual Plan 

Long Term 

Plan 

1) Annual and long term plan- confirm what we can/ should achieve 
o Austere budget & affordability.  
o Keeping rates low- cost of living & high levels of poharatanga 
o Prioritise projects – Community priorities spread over 3 years  
o Staffing to achieve/support the annual and long term plan 

▪ Servicing our ratepayers , advisory roles, consenting & compliance 
▪ Equitable spend across 3 communities over 3 years 
▪ Gathering & measuring good feedback  , clear comms 
▪ Bring in extra income-devolve roles to other funders- ie halls , parks 
▪ Planning for climate resilience & risk mitigation 
▪ Data collection & growth projection 
▪ Iwi, hapu, Māori & inter agency relationships for better outcomes  

▪ Infrastructure needs &  strategy better turnaround 
▪ Creative about delivery of services  and  community projects  
▪ trade training centres to build youth capacity 
o FNDC Resilience  
o Regular maintenance 
▪ Rates , Roading , Drainage , 3 Waters, Housing, Extra Income 
▪ Post Gabrielle recovery & risk prevention, CDEM at local level 
 

Nga mihi Thanks to  Senior Leadership Team in the recent few months.  
Mayor Moko & Kowhai Kelly – for their hard work  
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Training / Conference Attendance 

Enjoyable 

Workshops 

• Political Forum Waitangi Feb 4-6 - 

• Rereata Makiha- Maramataka ,  

• Te Kahu o Taonui – look forward to more joint hui 

• Waka Kotahi with hapu navigators re Mangamuka Resilience 

•  Northland Strategic Planning   

• Always appreciate Te Hiku Community Board Hui when I can make them  

• Still want to learn roles and skillsets of  different staff . 

• Have completed SCAM 101 online training 

27.3.23 

Northland 

Forward 

Together 

Strategic 

Planning 

workshop  

Local 

Government 

Zone One 

Whangarei 

NRC 

Models of 

effective co 

governance, 

co 

management 

Chris Findlayson,  former Minister of Treaty Relations was involved with settlement of the 
historical claims of Waikato-Tainui2008  This led to the first settlement and co-governance 
arrangement.  
Treaty settlements over the following years developed different types of redress and  ‘the 
right result was obtained in each of the settlements. Te Oneroa a Tohe Beach Board was due 
to historical issues that needed to be addressed- management takes time . Efforts had been 
made to negotiate settlement with Ngāpuhi. Pleased some hapu were close to settlement. 
 
Meng Foon Race Relations Commissioner  ‘Te Tairāwhiti tangata, Te Tairāwhiti taonga, 
Te Tairāwhiti oranga’  ‘everything we do relates to people, the environment and well-being’. 
The ‘most enduring thing in our community are Māori’ given whenua Māori was set in 
legislation and that ‘Māori will be the influencers’. Meng Foon’s role as Race Relations 
Minister is based on the Bill of Human Rights and is ‘about relationships, rights and 
responsibilities…a responsibility to peoples’ expression’… Co-governance is ‘about 
organising governance to get things done’. Similarly sole traders and councils were ‘just a 
form of governance to get things done’. 
 
Jen Margaret Groundworks Facilitator of a professional development programme useful for  
councils.  
· Understanding Te Tiriti as a relationship of mutual benefit  
· Focus on the stories of Northland as the birthplace of a nation. 
· Councils should demonstrate leadership and a commitment to collaborate with iwi and hapu 
to find and share solutions. 
· People ‘come to the table’ with vastly different expectations, experiences and conversations. 
· To move forward together it was critical to recognise and respect what Tangata Whenua 
brought to the table and to think about the generations ahead. 
 
Mark Trudinger – Emergency Management Recovery Specialist – Post Gabrielle It was the 
first time all the district councils had stood up an emergency centre and Northland had a 
CDEM Recovery Structure  
· A community consultation project was being rolled out, many locations had suffered severe 

trauma The feedback would be collated into a booklet ·.Each of the district councils had 

received Mayoral Relief Funds to assist communities in some recovery.  
·Key damage to critical infrastructure (ie two Transpower towers and one Northpower tower 
were located near slips) and the 111 network going down. Support for the rural sector, marae 
readiness and isolated communities.  
Paul Linton CEO, Northland Inc , 3 major shareholders : FNDC, WDC KDC with NRC the 

major funder. 60% of NINC’s funding came from other entities. Economic development is also 
about wellness, water, the environment and the people. 

·NINC was involved in a range of projects and workstreams including, but not limited to, 

investment and infrastructure, marine sector activity, GROW Northland, the Ngawha 
Innovation Centre, Business Support Network, Kaupapa Māori, Destination Management 
Plan, Northland Events Fund, Study Northland and Regional Tourism Marketing. 

 
 
 


