NZ TRANSPORT
AGENCY

E\NA KA KOTAHI

DEVELOPMENT TIMELINE FOR RLTPS AND NLTP

Proposed date

ST Gl L7l 21 September

October 2020 30 October

21 September until
30 October

November 2020 9 November

December 2020 December
February 2021 Early February
Mid-March to late

April 2021 22 April
May 2021 21 May

June 2021 10 June

- -

16 February

25 February

Activity

Waka Kotahi releases guidance and activity class overviews.

Close of initial bids and continuous programmes.

Councils complete front end of Regional Land Transport Plans
(RLTPs).

Initial submissions of new improvement activities (including low

cost low risk programmes) submitted to Regional Transport
Committees (RTCs) and Waka Kotahi.

Note: It is more advantageous to submit your activities and
programmes early to facilitate discussions with your investment
aavisors, however the deadline for submission of these
activities and programmes is 30 October.

Initial moderation of continuous programmes.

Release of Transport Investment Online (T1O) modules for
continuous programmes.

Councils update programmes for RLTPs.

Final bids submitted for continuous programmes.
RTCs approve draft RLTP for consultation.

Initial moderation for improvement activities.
Final moderation of continuous programmes.

Feedback on results of continuous programmes and
improvement activities moderation.

Consultation on Long Term Plans by councils.

Waka Kotahi Board Meeting — indicative allocations for
continuous programmes and low cost low risk programmes.

Councils submit final submissions for improvement activities
(incl. low cost low programmes).

Final moderation of improvement activities
Waka Kotahi Board Meeting — interim funding arrangement

from 1 July until 31 August 2021 for:

e Continuous programmes
e New activities (including low cost low risk)
e Committed activities



End June RLTPs received from regional councils following endorsement

by RTCs.

End June Long Term Plans adopted prior to 30 June.

End June Feedback final prioritisation and moderation of improvement
activities.

Late August Waka Kotahi Board to approve 2021-24 NLTP.

Late Augustto early  2021-24 NLTP adopted and published.
September
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