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Financial Overview 

Key financial metrics from the Statement of Financial Performance for the Far North District 

Council as at 30-November-2021. 

 

*In the tables above and throughout this report, variances +/- 5% from budget are indicated 

as on track / green, anything outside this is red. 
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Council Financial Performance – Income 

Please note these figures relate to the Statement of Financial Performance controllable costs only, 

which excludes general rates and rates penalties. 

 

Highlights: 

Fees & Charges 

• There has been a large number of resource consent applications processed and the 

team is meeting statutory timeframes.  No discounts have been applied to customers 

since July this year. Building consents has had the highest number of consents on 

average compared to the last six years and the team has maintained their time 

keeping process for chargeable time.  The team is now one of the top-performing 

teams in New Zealand. 
• Kaikohe, Kaitaia and Paihia are over budget in water by meter charges to date due to 

consumption and change in the water by meter rate from $3.17 to $3.43. 

Other Income 

• The 3-Waters Department of Internal Affairs (DIA) funding is now under budget, there 

is a final claim for 50% to be made once milestones are reached. 
• Unspent Provincial Growth Fund (PGF) funds has been brought into this year to 

complete the final reinstatement costs for Lake Omapere planned for this summer. 
• Operational grant received in advance last financial year 2020-21 from the Ministry of 

Business, Innovation & Employment (MBIE) under the Provincial Growth Fund (PGF) 

to support capital works for the Ngapipito, Peria, Ruapekapeka road sealing projects.   
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Central Govt Subsidies – Operational 

• Income has been received from Waka Kotahi (NZTA) for sealed pavement 

maintenance with pre-reseal repairs being undertaken with the intention of further 

reseal works on the general roading network in time for the construction period and 

environmental maintenance with first response repairs being undertaken as a result 

of the September/October storm damage. 
• Income received in advance last financial year 2020-21 from the Ministry of 

Business, Innovation & Employment (MBIE) under the Tourism Infrastructure Fund 

(TIF) package for upgrading public toilets at Ramp Rd, Karikari and Waitangi Jetty.   

Central Govt Subsidies – New Works 

• Income received in advance last financial year 2020-21 from the Ministry of 

Business, Innovation & Employment (MBIE) for public toilet upgrade and 

enhancements at Cable Bay carpark, Waitangi Boat Ramp and temporary portable 

toilets across the district. 
• Further funding has been applied for Round 5 of the Tourism Infrastructure Fund 

(TIF) for Smart Bins and Wi-Fi network lighting initiatives at Russell and Paihia, and 

construction of public toilets at Lake Manuwai and Te Paki Stream Road Cape 

Reinga. 

• Income received from Waka Kotahi (NZTA) for West Coast Road bridge project, 

roadside barriers/guardrails, audible tactile profile/road markings, traffic calming 

improvement works ongoing from last financial year 2020-21 and associated 

improvements across projects in the district. Construction of footpaths in the BOI-

Whangaroa Ward: SH11, Kaipatiki Rd to York Rd is ongoing from last financial year. 

• Final subsidy claim received from the Ministry of Business, Innovation & Employment 

(MBIE) for seal extension at Pungaere Road with a handful of ancillary works items 

that were outstanding have been addressed.  

• Applied Round 5 of the Tourism Infrastructure Fund (TIF) from the Ministry of 

Business, Innovation & Employment (MBIE) for Bayly Road sealing at Waitangi. 

Central Govt Subsidies – Renewals 

• Income has been received for renewal projects across the district for unsealed road 

metalling (North area), sealed road resurfacing (South area), rehabilitation (North 

area) taking advantage of good weather condition.   

Other Contributions 

• Unspent Ministry of Business, Innovation & Employment (MBIE) grant funding has 

been brought into this year to complete the southern animal welfare facility. 
• Income received in advance last financial year 2020-21 from the Ministry of 

Business, Innovation & Employment (MBIE) under the Provincial Growth Fund (PGF) 

as capital grant received for the Kerikeri Domain, Waipapa Sports Hub and Te Hiku o 

te Ika projects.  These are planned to be spent this financial year. 
• The 3-Waters Department of Internal Affairs (DIA) funding is now under budget, there 

is a final claim for 50% to be made once milestones are reached. 
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• Planned Provincial Growth Funds (PGF) capital grant received for road seal projects 

at Ruapekapeka, Ngapipito and Peria Road. 
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Council Financial Performance – Operational Expenditure 

Please note these figures relate to the Statement of Financial Performance controllable costs only, 

which excludes allocations, interest costs, depreciation and other asset costs and gain/loss on 

disposal. 

 

Highlights: 

Contractor Fees 

• Pre-reseal repairs being undertaken with the intention of further reseal works on the 

general roading network intime for the construction period and first response costs 

incurred following the September/October storm damage for environmental 

maintenance. 
• A significant portion of the wastewater variance is attributed to incorrect coding which 

should have been coded to the externally funded Department of Internal Affairs (DIA) 
3-Waters project, this will be corrected in due course. Remaining over budget is due 
to the increased operational costs for the new Kerikeri Wastewater Treatment Plant 
and higher operational costs over the October/November period in Paihia with the 
chemical dosing and network pump failures with rag blockages. 

Professional Fees 

• A number of consultants have not yet been engaged across the organisation.   
• Asset condition assessments are behind budget due to the start of the year being 

committed to planning the three-year program, however, the full budget will be 

utilised this year. 
 

External Services 
 

• Planned Provincial Growth Fund (PGF) to support enabling works for the road 

sealing capital projects at Ruapekapeka, Ngapipito and Peria Road. 
• Innovating and safer streets project initiatives at Kawakawa and Moerewa in 

conjunction with Waka Kotahi (NZTA) are ongoing from last financial year 2020-21. 
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• Construction of the entrance to the Waipapa Sports Hub project from State Highway 

10 is currently underway, and health and safety awareness and support works are 

ongoing for the Te Hiku revitalisation project. 

• The summer dust suppression program is underway to mitigate road generated dust 

on the unsealed roads network. 

• Wastewater is behind budget, the majority of funds will be spent from January to 
June. The programme is well underway with focus on using the Department of 
Internal Affairs (DIA) funds for desludging by March 2022. 

• $250K has been received for the Mayors Taskforce for Jobs, this is the first tranche 
of funding and will be moved to the allocated projects for tracking. 

 
Legal Costs 
 

• Legal costs are tracking well except for District Plan, this budget is yet to be utilised. 
 
General Expenses 
 

• Audit fees, Discretionary professional fees and Commissioner's fees have not been 
utilised. 

 
Grants & Donations 
 

• The grant for the MN10 Matawii Dam design and development in Kaikohe has not 
been utilised, this is planned to be completed in the new year.  

 
Rate Remissions 

• Rate Remissions are primarily transacted in the first month for the whole year where 

ongoing remissions have been approved. Additional remissions are received during 

the year but the timing of these is unpredictable.  The unpredictable nature of this 

activity makes it difficult to set and time budgets accurately.  Cashflow forecast is 

being reviewed.   
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Council Financial Performance – Capital Expenditure 

These figures are direct from the Statement of Capital Performance.
 

 

Highlights: 

New Works  

• COVID-19 has delayed progress on project works. Wastewater new minor works is 
under budget, due to the uncertainty of works the budget cannot be accurately timed.  
There are a number of pump station projects that have not started, these will all be 
carried out at the same time along with the upgrades under one contract - renewal 
funding will need to be brought forward to complete these.  A number of projects are 
currently being reforecast out to future years and this will be reflected in the next 
report. 

• The Kaitaia New Source (Sweetwater) project is behind in budget but progressing, 
8,700m of pipeline has been installed along Bonnetts and Gill Road and all platforms 
have been completed at bore sites 1 and 2.  $5.7M has been spent in the July-
November period. An agreement was reached to allow construction to proceed 
through the Sandhills roadside. Valuers have completed their site visits for the 
valuations of the easements over the property.  

• Monument Hill Deep Bore project is behind budget.  Detail design for stage 3 is 
underway and the procurement plan has been approved for a direct award. The 
timeline will be finalised once feedback has been received on application of the 
Resource Consent. 

• The Fire Flow Upgrades, Skudders Beach project is with the asset management 
team and is being reconsidered due to further testing being required. 

• A number of projects are currently being reforecast out to future years and this will be 
reflected in the next report. 

• West Coast Road bridge project, roadside barriers/guardrails, audible tactile 

profile/road markings, traffic calming improvement works ongoing from last financial 

year and associated improvements across projects in the district. Cashflow forecast 
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would be reviewed following funding approval by Waka Kotahi (NZTA) for the 2021-

24 programme. 

• Construction of footpaths in the BOI-Whangaroa Ward: SH11, Kaipatiki Rd to York 

Rd is ongoing from last financial year.  Cashflow forecast would be reviewed 

following funding approval by Waka Kotahi (NZTA) for the 2021-24 programme. in 

November 2021. 

• Re-route and relocation works between Taumarere to Opua cycle trail project is 

ongoing from last financial year. 

• The oil separator project at the transfer stations is slightly behind however funds are 

committed. 

Renewals  

• Renewal works across roading network is taking advantage of the construction 

period for unsealed road metaling in Northern area is higher than the anticipated 

heavy metal build-up and running course programme, sealed road resurfacing for 

South area is 45% complete against the reseal programme for 21/22, pavement 

rehabilitation for North area has completed 500 metres of sealing with 700 metres 

work in progress out of the total programme of 1.7 kilometres in North. 

• Hokianga Harbour Coastal Repairs planned renewals works on steel piles are 

ongoing at the Omapere wharf. Unahi wharf development project is behind schedule 

due to COVID-19 disruptions as the pile specialists were based in Auckland.   

• There are a number of wastewater projects which have not been assigned to the 
project team yet and reactive renewals are under budget as these cannot be 
accurately timed due to the nature. 
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Unbudgeted Expenditure 

These are additional works not included in the original budget for the current year.    

Unbudgeted work greater than $100,000 must be approved by Council, anything less than 

that can be approved by a General Manager with appropriate financial delegation. 

 

Unbudgeted Expenditure 
  

*Expenditure over $100K approved by Council (in grey) 
  

      

Unbudgeted Operational 
  

Amount 

Economic Planning Professional Fees  50,000  

Swimming Pools External Services  25,032  

Swimming Pools External Services  21,754  

Swimming Pools External Services  3,099  

    

 99,885  

      

Unbudgeted Capital Works 
  

Amount 

Kaitaia New Source (Sweetwater) - 3 
Waters Reform CAPEX New Works Contract Services  4,391,629  

HFTE Oxford Street Kaitaia, Planned 
Renewals (DFP1074) External Services  60,000  

    

 4,451,629  

      

Unbudgeted Roading 
  

Amount 

Kaimaumau Road Traffic Calming - Speed 
Bumps 

CAPEX New Works Contract Services  50,000  

Powell Road Culvert Extension, Cable Bay CAPEX New Works Contract Services  25,000  

    

 75,000  

      

    

 4,626,514  
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Budget Movements 

These are budgets timed in future years, brought forward into the current year (positive 

values) OR budgets timed in the current year to be moved out to future years (negative 

values).   

 

Budget Movements 
  

Project Ledger Comment Amount 

Kerikeri WTP New Clarifiers - 3 Waters 
Reform Tfr Future Budget GM Corporate Approved  400,000  

RFID Installation 
Professional Fees Savings 2021 Software 
Licence Fees Savings 2021  53,000  

Kerikeri Domain -  PGF 
Kerikeri Domain Savings towards salary for 
Principal Advisor Sustainable Procurement  41,040  

Waipapa Sports Hub -  PGF 
Waipapa Sports Hub saving towards salary 
Principal Advisor Sustainable Procure  41,040  

Te Hiku o te Ika - PGF 
Te Hiku o te Ika - Revitalisation Project salary 
for Principal Advisor Sus Procure  41,040  

Procter Library Refresh Procter Library Refresh Renewals from 
2023/24 

 15,062  

Parks & Reserves Western 
Western Ward Softfall transfer out budget on 
cost paid last FY on softfall project -11,904  

Parks & Reserves Eastern 
Eastern Ward Softfall transfer out budget for 
cost paid last FY on softfall project -32,033  

Kerikeri Domain -  PGF 
Kerikeri Domain Savings towards salary for 
Principal Advisor Sustainable Procurement -41,040  

Waipapa Sports Hub -  PGF 
Waipapa Sports Hub saving towards salary 
Principal Advisor Sustainable Procure -41,040  

Te Hiku o te Ika - PGF 
Te Hiku o te Ika - Revitalisation Project salary 
for Principal Advisor Sus Procure -41,040  

RFID Installation 
Professional Fees Savings 2022 Software 
Licence Fees Savings 2022 -53,000  

Parks & Reserves Northern 
Northern Ward Softfall trf out budget on cost 
paid last FY on softfall project -64,340  

    

 306,785  
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Treasury Report 
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Treasury Compliance 
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Statement of Financial Performance 
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Statement of Capital Performance 
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Analysis of Operational Income and Expenditure by LTP Group 
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Capital Spend Analysis 
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Capital Spend Analysis by % 

The picture below indicates the position if the commitments that are still to be completed are included in the calculations 

 


