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Financial Overview 
Key financial metrics from the Statement of Financial Performance for the Far North District 
Council as at 31-July-2021. 

There are no Budget YTD figures for the July month for Capital Expenditure as the timing of 
the projects are not completed until August. 
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*In the tables above and throughout this report, variances +/- 5% from budget are indicated 
as on track / green, anything outside this is red. 

Council Financial Performance – Income 
Please note these figures relate to the Statement of Financial Performance controllable costs only, 
which excludes general rates and rates penalties. 

 
Highlights: 

Fees & charges 
• There has been a large number of resource consent applications processed and the 

team is meeting statutory timeframes. Building Consents has had the highest number 
of consents for July on average for the last six years and the team has improved their 
time keeping process for chargeable time. 

Central Govt Subsidies – Operational 
• Income has been received from Waka Kotahi (NZTA) as interim funding for 

maintaining levels of service across the district while the final programme is approved 
in August/September 2021. 

Other Income 

• There is $3M of unspent Department of Internal Affairs (DIA) grant funding that has 
been brought into this year to complete the 3-Water Reform projects.  The DIA 
funded 50% of the total 3-Water Reform projects budget upfront but a large amount 
of this was not required in 2020-21.  Further claims for funding have been delayed as 
a result. 

• Unspent Provincial Growth Funding (PGF) funds has been brought into this year to 
complete the final reinstatement costs for Lake Omapere planned for this summer. 
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Central Govt Subsidies – New Works 
• Income received in advance last financial year 2020-21 from Ministry of Business, 

Innovation and Employment (MBIE) for public toilet upgrade and enhancements at 
Cable Bay carpark, Waitangi Boat Ramp and temporary portable toilets across the 
district. 

Other Contributions 
• Unspent Ministry of Business, Innovation and Employment (MBIE) grant funding has 

been brought into this year to complete the southern animal welfare facility. 
• Income received in advance last financial year 2020-21 from Ministry of Business, 

Innovation and Employment (MBIE) under the Provincial Growth Fund (PGF) as 
capital grants received for the Kerikeri Domain, Waipapa Sports Hub and Te Hiku o 
te Ika projects.  These are planned to be spent this financial year. 

• There is $1M of unspent Department of Internal Affairs (DIA) grant funding that has 
been brought into this year to complete the 3-Water Reform projects.  The DIA 
funded 50% of the total 3-Water Reform projects budget upfront but a large amount 
of this was not required in 2020-21.  Further claims for funding have been delayed as 
a result. 
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Council Financial Performance – Operational Expenditure 
Please note these figures relate to the Statement of Financial Performance controllable costs only, 
which excludes allocations, interest costs, depreciation and other asset costs and gain/loss on 
disposal. 

 
Highlights: 

Contractor Fees 
• Maintenance and operational expenses incurred across the roading network for 

sealed & unsealed pavement maintenance, drainage, structures, traffic services 
maintenance.  Cashflow forecast would be reviewed following funding approval by 
Waka Kotahi (NZTA) for the 2021-24 programme in August/September 2021. 

Professional Fees 

• A number of consultants have not yet been engaged across the organisation.   
 

External Services 

• Planned Provincial Growth Fund (PGF) received to support enabling works for the 
road sealing capital projects at Ruapekapeka, Ngapipito and Peria Road. 
 

Rate Remissions 

• Rate Remissions are primarily transacted in the first month for the whole year where 
ongoing remissions have been approved. Additional remissions are received during 
the year but the timing of these is unpredictable.  The unpredictable nature of this 
activity makes it difficult to set and time budgets accurately.  Cashflow forecast is 
being reviewed.   
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Council Financial Performance – Capital Expenditure 
These figures are direct from the Statement of Capital Performance.
 

 
Highlights: 

New Works  
• The Kaitaia New Source (Sweetwater) project is progressing.  Ventia Limited has 

been awarded the physical works contract and a site blessing has taken place.  Site 
clearance and physical works were due to begin at the end of July. 

• Public Toilets - relocation and renovation of existing toilet facility at Whatuwhiwhi is 
ongoing from last financial year which will require carry over budget to be approved 
by Council in September. 

• Waipapa Sports Hub project ongoing from last financial year which will require carry 
over budget to be approved by Council in September and budget retimed. 

• Te Hiku o te Ika (Revitalisation project) ongoing from last financial year which will 
require carry over budget to be approved by Council in September and budget 
retimed. 

• West Coast Road bridge project, roadside barriers / guardrails project and associated 
improvements across the district are ongoing from last financial year. Cashflow 
forecast would be reviewed following funding approval by Waka Kotahi (NZTA) for 
the 2021-24 programme in August/September 2021. 

• Footpath projects at BOI-Whangaroa Ward SH11 Kaipatiki Rd to York Rd is a 
subsidised project ongoing from last financial year.  Cashflow forecast would be 
reviewed following funding approval by Waka Kotahi (NZTA) for the 2021-24 
programme in August/September 2021. 

• Opua cycle trail project ongoing from last financial year is unsubsided.  Cashflow 
forecast is being reviewed. 
 
 
 



  

7  
 

Renewals  
• Renewal works across roading network for unsealed road metaling, routine drainage, 

pavement rehabilitation, structures replacement, traffic services and minor safety & 
improvement works at Koropewa Road Sealing project.  Cashflow forecast would be 
reviewed following funding approval by Waka Kotahi (NZTA) for the 2021-24 
programme in August/September 2021.   
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Treasury Report 
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Treasury Compliance 

 



9 
 

Statement of Financial Performance 
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Statement of Capital Performance 
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Analysis of Operational Income and Expenditure by LTP Group 
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Capital Spend Analysis 
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Capital Spend Analysis by % 
The picture below indicates the position if the commitments that are still to be completed are included in the calculations 
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