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Financial Overview 

Key financial metrics from the Statement of Financial Performance for the Far North District 

Council as at 31-August-2020. 

The overall performance of Council has continued as usual even though we have only just 
come out of the final drought level, post COVID-19 and the recent flood event.  Council will 
continue in the coming months in order to bring back recovery to our economy and district.  
 
The organisation is refocusing their priorities in order to accommodate these situations so 
ongoing income and expenditure will be reviewed.  
 
With every new financial year there are a number of variances across the organisation, this 
is mainly due to timing of the budgets.  These are being reviewed and will be timed 
accordingly in the coming months.  
 
The commentary this month will only be by exception.  
 
Overall, we had a Variance to Budget YTD movement of $3.1M. 
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*In the tables above and throughout this report, variances +/- 5% from budget are indicated 

as on track / green, anything outside this is red. 
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Council Financial Performance – Income 

Please note these figures relate to the Statement of Financial Performance controllable costs only, 

which excludes general rates and rates penalties. 

 

Highlights: 

Fees & charges (inc water supply rates) 

• Residents of Kaitaia have been invoiced for their water usage as scheduled. 

• Income received from ferry ticket sales due to increased local tourism across the district 

post COVID-19 lockdown. 

 

Other Income 

• Unclaimed Resource Consent bonds older than 6 years have been written-off. 

• Provincial Growth Funding (PGF) received for sealing projects at Ruapekapeka, 

Ngapipito and Peria Road. 

Central Govt Subsidies – New Works 

• Ongoing unbudgeted Tourism Infrastructure Funds (TIF) received from Ministry of 

Business, Innovation & Employment (MBIE) for the construction of public toilets at 

Opononi, Mitimiti, Waitangi boat ramp and Haruru Falls bush walk. 

• Additional NZTA funding not budgeted for ongoing footpath projects from last year for 

North Park to Whangatane Drive, Kaitaia. 
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Council Financial Performance – Operational Expenditure 

Please note these figures relate to the Statement of Financial Performance controllable costs only, 

which excludes allocations, interest costs, depreciation and other asset costs and gain/loss on 

disposal. 

 

Highlights: 

Contractor Fees 

• Broadspectrum Services Limited (BSL) is ahead of budget for both water and 

wastewater, this is for contract materials, subcontractors and internal labour due to 

reactive works with the recent flood event. 

• Desludging of the Kaitaia Wastewater Treatment Plant Pond 1 is now complete and final 

invoice paid. 

 

Professional Fees 

• A number of consultants have not yet been engaged across the organisation. 

 

External Services 

• Roading expenditure relating to the July storm event for which an application has been 

made to NZTA and awaiting outcome. 

• Maritime facilities unbudgeted request in 2019/2020 for the demolition of the fertilizer 

shed at Te Hapua due to asbestos is now complete. 

• Provincial Growth Funding (PGF) drought related project Lake Omapere is awaiting 

funding to be received. 
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Council Financial Performance – Capital Expenditure 

These figures are direct from the Statement of Capital Performance.
 

 

Highlights: 

New Works 

• Ongoing minor safety & improvements projects from last financial year for bridges at 

Otaua Rd, West Coast Rd; Panguru Rd raising, and associated improvements. 

• A number of projects from prior year has continued but awaiting approval from the Carry 

Forward exercise to be completed. 

• Ongoing footpath projects from last year for North Park to Whangatane Drive, Kaitaia 

 

Renewals 

• Safety improvement project at Route 4 Kerikeri-Okaihau and Route 7 Matauri Bay Loop 

Roads has not commenced as planned. 

• Ongoing work from last financial year for Parks and Reserves at Centennial Park, 

Okaihau and Moerewa. 
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Unbudgeted Expenditure 

These are additional works not included in the original budget for the current year.    

Unbudgeted work greater than $100,000 must be approved by Council, anything less than 

that can be approved by a General Manager with appropriate financial delegation. 

 

Unbudgeted Expenditure  
    

*Expenditure over $100K approved by 

Council (in grey) 

    

      

Unbudgeted Capital Works 
  

Amount 

Houhora WWTP CAPEX New Works Contract Services  112,000  

Structural works Kawakawa WTP CAPEX New Works Contract Services  109,051  

Hundertwasser toilet upgrade CAPEX Renewal Works Contract 

Services 

 82,000  

East Coast PS Bush Point Rd CAPEX New Works Contract Services  49,942  

East Coast PS Leslie Rd CAPEX New Works Contract Services  38,000  

60 Peninsula Parade Hihi Sewer 

Connection 

CAPEX New Works Contract Services  22,387  

Te Hononga CCTV - Hundertwasser CAPEX New Works Contract Services  12,000  
    

 425,380  
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Treasury Report 

 



  

8  
 

Treasury Compliance 
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Statement of Financial Performance 
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Statement of Capital Performance 
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Analysis of Operational Income and Expenditure by LTP Group 
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