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Bay of Islands-Whangaroa Community Board Meeting Agenda 31 March 2022

The Local Government Act 2002 states the role of a Community Board is to:

A. Represent, and act as an advocate for, the interests of its community.

B. Consider and report on all matters referred to it by the territorial authority, or any matter of interest or
concern to the community board.

Maintain an overview of services provided by the territorial authority within the community.

Prepare an annual submission to the territorial authority for expenditure within the community.
Communicate with community organisations and special interest groups within the community.
Undertake any other responsibilities that are delegated to it by the territorial authority

mmoo

Council Delegations to Community Boards - January 2013
The "civic amenities" referred to in these delegations include the following Council activities:

° Amenity lighting

o Cemeteries

o Drainage (does not include reticulated stormwater systems)
° Footpaths/cycle ways and walkways.

. Public toilets

o Reserves

o Halls

° Swimming pools

. Town litter

o Town beautification and maintenance

° Street furniture including public information signage.

. Street/public Art.

o Trees on Council land

° Off road public car parks.

. Lindvart Park — a Kaikohe-Hokianga Community Board civic amenity.

Exclusions: From time to time Council may consider some activities and assets as having district wide
significance and these will remain the responsibility of Council. These currently include: The roading network,
Hundertwasser toilets, District Library Network, Baysport, the Kerikeri, Kaikohe & Kaitaia Airports, Hokianga
Vehicle Ferry, i-Site network, Far North Community Centre, Kerikeri Domain, Kawakawa Heated Swimming
Pool, Kaikohe Cemetery, Kerikeri Sports Complex, The Centre at Kerikeri, the Bay of Islands/Hokianga Cycle
Trail.

Set local priorities for minor capital works in accordance with existing strategies,

1. Recommend local service levels and asset development priorities for civic amenities as part of the
Annual Plan and Long Term Plan processes.

2. Reallocate capital budgets within the Annual Plan of up to 5% for any specific civic amenity, provided
that the overall activity budgetary targets are met.

3. Make grants from the allocated Community Funds in accordance with policy 3209, and the
SPARC/Sport Northland Rural Travel fund in accordance with the criteria set by the respective body,
and, for the Bay of Islands-Whangaroa Community Board, the power to allocate the Hundertwasser
Donations Account.

4. Provide comment to council staff on resource consent applications having significance within the
Community, including the provision of land for reserves or other public purposes.

5. To hold, or participate in hearings, as the Council considers appropriate, in relation to submissions
pertinent to their community made to plans and strategies including the Long Term Plan and Annual
Plan, and if appropriate recommend decisions to the Council.
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6.

10.

11.

12.
13.

14.

15.

16.

17.

18.

19.

To hold hearings of submissions received as a result of Special Consultative Procedures carried out in
respect of any matter other than an Annual or Long Term Plan and make recommendations to the
Council.

Where recommended by staff to appoint management committees for local reserves, cemeteries, halls,
and community centres.

To allocate names for previously unnamed local roads, reserves and other community facilities, and
recommend to Council name changes of previously named roads, reserves, and community facilities
subject to consultation with the community.

To consider the provisions of new and reviewed reserve management plans for recommendation to the
Council in accordance with the Reserves Act 1977 and hear or participate in the hearing of submissions
thereto, as considered appropriate by the Council.

To provide recommendations to the Council in respect of applications for the use and/or lease of
reserves not contemplated by an existing reserve management plan.

Prohibit the use of skateboards in specified locations within their communities, in accordance with
Council’s Skating Bylaw 1998.

Recommend new bylaws or amendments to existing bylaws.

Prepare and review management plans for local cemeteries within budget parameters and in a manner
consistent with Council Policy.

Exercise the following powers in respect of the Council bylaws within their community:

a) Control of Use of Public Spaces — Dispensations on signs

b) Mobile Shops and Hawkers — Recommend places where mobile shops and/or hawkers should
not be permitted.

c) Parking and Traffic Control — Recommend parking restrictions, and areas where complying
camping vehicles may park, and consider and grant dispensations in accordance with clause
2007.2

d) Public Places Liquor Control — Recommend times and places where the possession or drinking
of alcohol should be prohibited.

e) Speed Limits — Recommend places and speed limits which should be imposed.

To appoint Community Board members to speak on behalf of their community in respect of submissions
or petitions.

Specific to the Bay of Islands-Whangaroa Community Board — consider any recommendations of the
Paihia Heritage Working Group and make appropriate recommendations to Council on the
development of a draft Plan Change and a Section 32 analysis on heritage provisions for Paihia.

To set schedule of meeting dates, times and venues, subject to the meetings not conflicting with
meetings of the Council and satisfying the provisions of the Local Government Official information and
Meetings Act 1987.

To review all proposed public art projects on a project-by project basis to ensure they comply with policy
#5105 Art in Public Places, including approval of the aesthetic appearance, maintenance programme,
insurance and appropriate location, and to agree to their installation.

In respect of applications from food establishments for permission to establish tables and chairs on a
public place, i.e. Alfresco dining in accordance with Policy 3116, to consider and decide on any
application which does not meet all criteria of the policy, and any application which staff recommend to
be declined.
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20.

Subject to a report from the appropriate managers and the appropriate budgetary provision, to make
decisions in respect of civic amenities including the levels of service, and the provision or removal of
an amenity not provided for elsewhere in these delegations.

Terms of Reference

In fulfilling its role and giving effect to its delegations, Community Boards are expected to:

1. Comment on adverse performance to the Chief Executive in respect of service delivery.

2. Assist their communities in the development of structure plans, emergency management community
response plans, and community development plans.

3. Assist their communities to set priorities for Pride of Place programmes.

4. Have special regard for the views of Maori.

5. Have special regard for the views of special interest groups, e.g. disabled, youth, aged, etc.

6.  Actively participate in community consultation and advocacy and keep Council informed on local issues.

7.  Seek and report to Council community feedback on current issues by:
a) Holding a Community forum prior to Board meetings
b)  Varying the venues of Board meetings to enable access by members of the community

8. Monitor and make recommendations to Council to improve effectiveness of policy.

9.  Appoint a member to receive Annual Plan\Long Term Council Community Plan submissions pertinent
to the Board area, attend hearings within the Board area, and attend Council deliberations prior to the
Plan adoption.

Protocols

In supporting Community Boards to fulfil their role, the Council will:

1.
2.

10.

Provide appropriate management support for the Boards.

Organise and host regular workshops with the Community Boards | to assess the 'State of the Wards
& District' to establish spending priorities.

Prior to decision-making, seek and include 'Community Board views' in Council reports in relation to:

a) the disposal and purchase of land

b)  proposals to acquire or dispose of reserves

C) representation reviews

d) development of new maritime facilities

e) community development plans and structure plans
f) removal and protection of trees

g) local economic development initiatives

h)  changes to the Resource Management Plan

Organise and host quarterly meetings between Boards, the CEO and senior management staff.
Prepare an induction/familiarisation process targeting new members in particular early in the term.

Support Board members to arrange meetings with local agencies and service clubs to place more
emphasis on partnerships and raising profile of the Boards as community leaders.

Permit Board chairperson (or nominated member) speaking rights at Council meetings.
Help Boards to implement local community projects.

Arrange for Infrastructure and Asset Management Staff to meet with the Community Boards in
September each year to agree the capital works for the forthcoming year for input into the Annual or
Long Term Plan.

Provide information.
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BAY OF ISLANDS-WHANGAROA COMMUNITY BOARD MEMBERS REGISTER OF INTERESTS

Responsibility (i.e.

Declaration of

Nature of

Member's Proposed

Name Chairperson etc) Interests Potential Interest | Management Plan
Belinda Ward | Ward Jarvis Family Trust Trustee
Kenneth Jarvis Family Trust Trustee
Residence in Watea
Belinda Ward | Ward Jarvis Family Trust Trustee and
(Partner) beneficiary
Kenneth Jarvis Family Trust Trustee and
beneficiary
Residence in Watea Trustee
Lane Ayr Retired
Home
Residence in Kerikeri
Lane Ayr Riverview School
Partner
( ) Home
Residence in Kerikeri
Bruce Mills Galloquine Trust / Galloquine Director
Limited
Whangaroa Community Trust | Trustee
Manuwai No form received
Wells
Frank Owen Retired Step aside from
decisions that arise, that
may have conflicts
House Property in Kerikeri Step aside from
decisions that arise, that
may have conflicts
Frank Owen House Property in Kerikeri
(Partner)
Manuela Bay of Islands Sailing week Chair Funding for Step aside from
Gmuer Incorporated events decisions that arise, that
Hornell may have conflicts
Te Au Marie 1769 Trustee Step aside from
Sestercennial Trust decisions that arise, that
may have conflicts
Chris Hornell and Manuela Partner Step aside from

Gmuer-Hornell Partnership

decisions that arise, that
may have conflicts

Hornell-Gmuer Trust

Trustee and

Step aside from

Beneficiary decisions that arise, that
may have conflicts
Russell Contracting Limited Family Step aside from
Business decisions that arise, that
may have conflicts
Russell Volunteer Fire Brigade | Secretary Step aside from

decisions that arise, that
may have conflicts
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Name Responsibility (i.e. Declaration of | Nature of Member's Proposed
Chairperson etc) Interests Potential Interest | Management Plan
Dave Manu Hapori Hauora — Employee Possibility of joint | Consider each situation
Hookway- Community Wellbeing Advisor working groups on merit and declare any
Kopa Northland DHB with FNDC potential conflict
Property on Waipapa West Property owner | Issues to do with Declare as appropriate
Road the street
Rachel Smith | Friends of Rolands Wood Trustee
Charitable Trust
Mid North Family Support Trustee
Property Owner Kerikeri
Friends who work at Far North
District Council
Kerikeri Cruising Club Subscription
Member
Vision Kerikeri Financial
Member
Rachel Smith | Property Owner Kerikeri
(Partner) Friends who work at Far North
District Council
Kerikeri Cruising Club Subscription
Member and
Treasurer
Vision Kerikeri Financial
Member
Town and General Director/Shareh
Groundcare Limited) older
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Far North District Council
Bay of Islands-Whangaroa Community Board Meeting
will be held virtually via Microsoft TEAMs on
Thursday 31 March 2022 at 9:00 am

Te Paeroa Mahi / Order of Business

o o~ W DN PP

10

Karakia Timatanga / OPening Prayer ... 9
Nga Whakapaha Me Nga Panga Mema / Apologies and Conflicts of Interest.................. 9
Nga KaIKOrero / SPEAKEIS ... 9
Te Wahanga Tumatanui / Public FOrum ..................ccooiiiiiiee 9
Te TONO KOrero / DEPULALION .. ...ci i e e et s e e e e e e e ereaaa s 9
Confirmation of Previous MINUEES ........cuuviiiiiiiiiiiiiiiiiieeeceeeeeeeeeeeeeeeee ettt 10
6.1 Confirmation of Previous MINUEES..........covviiiiiiiiie st e e e 10
=] 010 PSP 17
7.1 Chairperson and Members REPOIT ..........oooviiiiiiiiieee e 17
7.2 Relocation and Installation of Kerikeri Domain Playground to Totara North Hall

RS EIV . .. et 28
7.3 Statement of Community Board Fund Account as at 28 February 2022 ................. 62
7.4 Funding APPlICALIONS .......cooiieieeee e 66
INTOIMATION REP OIS .o 107
8.1 Bay of Islands-Whangaroa Community Hall Annual Information update................ 107
8.2 Reserve Management (Domain) Committee - Annual Returns............cccccceeee.e. 175
8.3 Moerewa Traffic Calming Delivery Strategy.........cooooviviiiiiii, 193
8.4 Kerikeri Redwood - December 2021 Arborist Report...........cccceeeeiiiiiiiiiiiiiieeeee, 196
8.5 Moreton Bay Fig, Russell - 2021 Arborist REPOIt..........cccovviviiiiiiiiieeeeceiieee e, 210
8.6 Wharau Road and Reserve - A Way FOrward .............ccccccuuimmiiiiiiiiiiiiiiiiiiiiiininens 222
8.7 Bay of Islands-Whangaroa Community Board Action Sheet Update March

2002 e e e e —————aee e e e et ————ttaaeaaaaatraatraaaeeeaaannnrrnes 227
Karakia Whakamutunga / CloSiNg Prayer........ccooo oo 234
Te Kapinga Hui / MEETING ClOSE ... ..uuuiiiiiiiiiiiiiiiiiiiiiiiiiiiiiiii bbb eeeeeseeennne 234
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1 KARAKIA TIMATANGA / OPENING PRAYER

“Ka tuku matou kia kaha mai ngad mangai kua whiriwhirihia mo Te Kaunihera o Tai Tokerau ki te Raki
ki te mahi me te ngakau auaha me te whakamahi i nga plikenga me te matauranga i roto i nga
wananga me nga whakataunga kia whakaturia ai tétahi Hapori e matatika ana, e t kotahi ana ka
mutu ka whakapiki ano i te oranga o t6 tatou rohe, ka whakatau and i nga take o te rohe i runga i te
tika me te pono”.

We ask that through the boards discussions and decisions the representatives elected may advocate
on behalf of the Bay of Islands-Whangaroa community with aroha, imagination, skill and wisdom to
achieve a fairer and more united community that enhances the wellbeing of the community and
solves the community's problems efficiently and effectively.

2 NGA WHAKAPAHA ME NGA PANGA MEMA / APOLOGIES AND CONFLICTS
OF INTEREST

Members need to stand aside from decision-making when a conflict arises between their role as a
Member of the Community Board and any private or other external interest they might have. This
note is provided as a reminder to Members to review the matters on the agenda and assess and
identify where they may have a pecuniary or other conflict of interest, or where there may be a
perception of a conflict of interest.

If a Member feels they do have a conflict of interest, they should publicly declare that at the start of
the meeting or of the relevant item of business and refrain from participating in the discussion or
voting on that item. If a Member thinks they may have a conflict of interest, they can seek advice
from the Chief Executive Officer or the Team Leader Democracy Support (preferably before the
meeting).

It is noted that while members can seek advice the final decision as to whether a conflict exists rests
with the member.

3 NGA KAIKORERO / SPEAKERS

¢ Brendon Francis from Kerikeri Scouts Group regarding the ANZAC day dawn service

¢ Rhonwen Mansell from Far North Life Education Trust regarding the annual visits to Northland
primary schools

e Jo Lynch from R Tucker Thompson Sail Training Trust regarding the Youth Development
Voyage

e Jane Newton from Russell Tennis Club Inc. regarding the construction of a tennis pavilion and
relocation of current practice wall

4 TE WAHANGA TUMATANUI / PUBLIC FORUM

e Hillary Sumpter on Redwoods
e Ruth Kerr and John Dunn for the Wharau Raod report

5 TE TONO KORERO / DEPUTATION

Paul Condrun and Phillip Grimshaw representing Healthy Families Far North
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6 CONFIRMATION OF PREVIOUS MINUTES

6.1 CONFIRMATION OF PREVIOUS MINUTES

File Number: A3538431
Author: Joshna Panday, Democracy Advisor
Authoriser: Aisha Huriwai, Team Leader Democracy Services

TE TAKE PURONGO / PURPOSE OF THE REPORT

The minutes are attached to allow the Bay of Islands-Whangaroa Community Board to confirm that
the minutes are a true and correct record of the previous meeting.

NGA TUTOHUNGA / RECOMMENDATION

That the Bay of Islands-Whangaroa Community Board confirm the minutes of the Bay of
Islands-Whangaroa Community Board meeting held on 3 March 2022 are a true and correct
record.

1) TE TAHUHU KORERO / BACKGROUND

Local Government Act 2002 clause 7 Section 28 states that a local authority must keep minutes of
its proceedings. The minutes of these proceedings duly entered and authenticated as prescribed by
a local authority are prima facie evidence of those meetings.

2) TE MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND OPTIONS

The minutes of the meeting are attached.

The Bay of Islands-Whangaroa Community Board Standing Orders Section 27.3 states that “no
discussion may arise on the substance of the minutes at any succeeding meeting, except as to their
correctness”.

Te Take Tutohunga / Reason for the recommendation

The reason for the recommendation is to confirm the minutes as a true and correct record of the
previous meeting.

3) NGA PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND
BUDGETARY PROVISION

There are no financial implications or the need for budgetary provision.

NGA APITIHANGA / ATTACHMENTS
1.  BIWCB_20220303 MIN_2557 - A3633374 § T

Item 6.1 - Confirmation of Previous Minutes Page 10
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Te Hotaka Take Okawa / Compliance schedule:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation

to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,

a) Seek to identify all reasonably practicable options for the achievement of the objective

of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in
relation to land or a body of water, take into account the relationship of Maori and their
culture and traditions with their ancestral land, water sites, waabhi tapu, valued flora and

fauna and other taonga.

2. This section is subject to Section 79 - Compliance with procedures in relation to decisions.

He Take Okawa / Compliance
reguirement

Te Aromatawai Kaimahi / Staff assessment

State the level of significance (high or
low) of the issue or proposal as
determined by the Council’s
Significance and Engagement Policy

This is a matter of low significance.

State the relevant Council policies
(external or internal), legislation,
and/or community outcomes (as stated
in the LTP) that relate to this decision.

This report complies with the Local Government Act
2002 Schedule 7 Section 28.

State whether this issue or proposal
has a District wide relevance and, if
not, the ways in which the appropriate
Community Board’s views have been
sought.

It is the responsibility of each meeting to confirm their
minutes therefore the views of another meeting are not
relevant.

State the possible implications for Maori
and how Maori have been provided with
an opportunity to contribute to decision
making if this decision is significant and
relates to land and/or any body of water.

There are no implications on Maori in confirming minutes
from a previous meeting. Any implications on Maori arising
from matters included in meeting minutes should be
considered as part of the relevant report.

Identify persons likely to be affected by
or have an interest in the matter, and
how you have given consideration to
their views or preferences (for example
— youth, the aged and those with
disabilities).

This report is asking for the minutes to be confirmed as
a true and correct record, any interest that affect other
people should be considered as art of the individuals
report.

State the financial implications and
where budgetary provisions have been
made to support this decision.

There are no financial implications requiring input from
the Chief Financial Officer.

Chief Financial Officer review.

The Chief Financial Officer has not reviewed this report.

Iltem 6.1 - Confirmation of Previous Minutes
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Bay of Islands-Whangaroa Community Board Meeting Minutes 3 March 2022

MINUTES OF
BAY OF ISLANDS-WHANGAROA COMMUNITY BOARD MEETING
HELD AT THE VIRTUALLY VIA MICROSOFT TEAMS
ON THURSDAY, 3 MARCH 2022 AT 10:00 AM

PRESENT: Chairperson Belinda Ward, Member Lane Ayr, Member Manuela Gmuer-
Hornell, Member Bruce Mills, Member Frank Owen, Member Manuwai Wells,
Member Dave Hookway-Kopa, Member Rachel Smith

IN ATTENDANCE:

STAFF PRESENT: Joshna Panday, Rhonda-May Whiu, Marlema Baker (Democracy Services
Advisory team)

1 KARAKIA TIMATANGA / OPENING PRAYER
Chair Belinda Ward commenced the meeting and opened with a karakia.

2 NGA WHAKAPAHA ME NGA PANGA MEMA / APOLOGIES AND CONFLICTS
OF INTEREST

APOLOGY

RESOLUTION 2022/10

Moved: Chairperson Belinda Ward
Seconded: Member Manuwai Wells

That the apology received from Member Manuela Gmuer-Hornell for her absence and
Member Dave Hookway-Kopa, who will be dropping in and out of the meeting be accepted
and leave of absence granted.

The Bay of Islands-Whangaroa Community Board acknowledged that David Clendon was
not in attendance.

CARRIED

3 TE WAHANGA TUMATANUI / PUBLIC FORUM

NIL

4 NGA TONO KORERO / DEPUTATIONS

Paul Condrun and Phillip Gnimshaw representing Healthy Families Far North — Cancelled
5 NGA KAIKORERO / SPEAKERS

John Morris (Vice Chair) from Rangitane Residents Association speaking in regard to item 7.2
Funding Applications.

Page 1
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Bay of Islands-Whangaroa Community Board Meeting Minutes 3 March 2022

6 CONFIRMATION OF PREVIOUS MINUTES

6.1 CONFIRMATION OF PREVIOUS MINUTES
_Agenda item 6.1 document number A3538427, pages 12 - 18 refers

RESOLUTION 2022/11

Moved:  Chairperson Belinda Ward
Seconded: Member Frank Owen

That the Bay of Islands-Whangaroa Community Board confirm the minutes of the Bay of
Islands-Whangaroa Community Board meeting held 3 February 2022 are a true and correct

record.

In Favour: Crs Belinda Ward, Lane Ayr, Bruce Mills, Frank Owen, Manuwai Wells and Dave
Hookway-Kopa

Against: Nil

Abstained:  Cr Rachel Smith

CARRIED

7 REPORTS

71 CHANGE TO MEETING SCHEDULE - 31 MARCH
_Agenda item 7.1 document number A3590730, pages 19 - 21 refers

RESOLUTION 2022/12

Moved: Member Frank Owen
Seconded: Member Manuwai Wells

That the Bay of Islands-Whangaroa Community Board agree to change the start time for the
meeting on 31 March 2022 to 11:30 am.

In Favour: Crs Belinda Ward, Lane Ayr, Bruce Mills, Frank Owen and Manuwai Wells
ainst: Cr Dave Hookway-Kopa

Abstained:  Cr Rachel Smith
CARRIED

7.2 FUNDING APPLICATIONS
_Agenda item 7.2 document number A3584827, pages 22 - 31 refers

RESOLUTION 2022/13

Moved:  Chairperson Belinda Ward
Seconded: Member Dave Hookway-Kopa

That the Bay of Islands-Whangaroa Community Board;

a) approves the sum of $5,149 (plus GST If applicable) be paid from the Board's
Community Fund account to Rangitane Residents Association for costs towards
CCTV replacement to meet the following Community Outcomes:

i) Communities that are healthy, safe, connected and sustainable
i) Proud, vibrant communities

b) and that the applicant must provide written confirmation that permission is heid for
any equipment to be installed on Council owned or administered land or assets prior
to any funding being released.

Page 2
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Bay of Islands-Whangaroa Community Board Meeting Minutes 3 March 2022

In Favour: Crs Belinda Ward, Lane Ayr, Bruce Mills, Frank Owen, Manuwai Wells and Dave
Hookway-Kopa

Against: Nil

Abstained:  Cr Rachel Smith
R Sy CARRIED

TUTOHUNGA / RECOMMENDATION

Moved:  Chairperson Belinda Ward
Seconded: Member Frank Owen

c) That the Bay of Islands-Whangaroa Community Board rescinds their resolution of 4
March 2021 granting the sum of $1,974 (plus GST if applicable) to the Bay of Islands
Rotary Club for a Duck Race, as this event was cancelled due to Covid-19 and was not

able to be rescheduled.
In Favour: Crs Belinda Ward, Lane Ayr, Bruce Mills, Frank Owen, Manuwai Wells and Dave
Hookway-Kopa
Against: Nil

Abstained;  Cr Rachel Smith

CARRIED

7.3 PROJECT FUNDING REPORTS
_Agenda item 7.3 document number A3592321, pages 33 - 37 refers

RESOLUTION 2022/14

Moved:  Chairperson Belinda Ward
Seconded: Member Lane Ayr

That the Bay of Islands-Whangaroa Community Board note the project report received from

Whangaroa Community Trust.
In Favour: Crs Belinda Ward, Lane Ayr, Bruce Mills, Frank Owen, Manuwai Wells and Dave
Hookway-Kopa
ainst: Nil

Abstained:  Cr Rachel Smith

CARRIED

74 STATEMENT OF COMMUNITY BOARD FUND ACCOUNT AS AT 31 JANUARY 2022
_Agenda item 7.4 document number A3600266, pages 38 - 41 refers

RESOLUTION 2022/15

Moved:  Member Lane Ayr
Seconded: Member Frank Owen

That the Bay of Islands-Whangaroa Community Board receives the report entitled
“Statement of the Bay of Islands-Whangaroa Community Board Community Fund account
as at 31 December 2021".

In Favour: Crs Belinda Ward, Lane Ayr, Bruce Mills, Frank Owen, Manuwai Wells and Dave

Hookway-Kopa
Against: Nil
Abstained:  Cr Rachel Smith
CARRIED
Page 3
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Bay of Islands-Whangaroa Community Board Meeting Minutes 3 March 2022

8 INFORMATION REPORTS

8.1 BAY OF ISLANDS-WHANGAROA COMMUNITY BOARD ACTION SHEET UPDATE
MARCH 2022

_Agenda item 8.1 document number A3596317, pages 42 - 47 refers

RESOLUTION 2022/16

Moved:  Chairperson Belinda Ward
Seconded: Member Frank Owen

That the Bay of Islands-Whangaroa Community Board receive the report Bay of Islands-
Whangaroa Community Board Action Sheet Update March 2022.

Note: Ness Road - to follow up site visit with Member Hookway-Kopa regarding Duck Bend. To
follow up with NTA. Site visit confirmed for Friday, 5 March 2022.

In Favour: Crs Belinda Ward, Lane Ayr, Bruce Mills, Frank Owen, Manuwai Wells and Dave
Hookway-Kopa
Against: Nil
tained:  Cr Rachel Smith

CARRIED

9 TE WAHANGA TUMATAITI / PUBLIC EXCLUDED

RESOLUTION 2022/17

Moved: Chairperson Belinda Ward
Seconded: Member Bruce Mills

That the public be excluded from the following parts of the proceedings of this meeting.

The general subject matter of each matter to be considered while the public Is excluded, the
reason for passing this resolution in relation to each matter, and the specific grounds under
section 48 of the Local Government Official Information and Meetings Act 1987 for the
passing of this resolution are as follows:

General subject of each matter | Reason for passing this Ground(s) under section 48 for
to be considered resolution in relation to each the passing of this resolution
matter
9.1 - New Lease for s7{2)(a) - the withholding of the SA8(1)(a)1) - the puble conduct
Commercial Property - 13 information s necessary to of the relevant part of the
Homestead Road protect the privacy of natural proceadings of the meeting would
persons, including that of be likely to result m the disclosure
deceased natural persons of information for which good
reason for withholding would
exist under section 6 or section 7

In Fayvour: Crs Belinda Ward, Lane Ayr, Bruce Mills, Frank Owen, Manuwai Wells and Dave

Hookway-Kopa
Against: Nil
Abstained:  Cr Rachel Smith
CARRIED
Page 4
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Bay of Islands-Whangaroa Community Board Meeting Minutes 3 March 2022

10 TE KAPINGA HUI/ MEETING CLOSE

Member Wells closed the meeting a karakia.
The meeting closed a 11:35am.

The minutes of this meeting will be confirmed at the Bay of Islands-Whangaroa Community
Board Meeting held on 31 March 2022.

---------------------------------------------------

CHAIRPERSON
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7 REPORTS

7.1 CHAIRPERSON AND MEMBERS REPORT

File Number: A3640027
Author: Joshna Panday, Democracy Advisor
Authoriser: Aisha Huriwai, Team Leader Democracy Services

TE TAKE PURONGO / PURPOSE OF THE REPORT

The report provides feedback to the community on matters of interest or concern to the Community
Board.

NGA TUTOHUNGA / RECOMMENDATION

That the Bay of Islands-Whangaroa Community Board note the reports from Chair Belinda
Ward, Deputy Chair Frank Owen and Members Lane Ayr and Bruce Mills.

TE TAHUHU KORERO / BACKGROUND

The Local Government Act 2002 Part 4 Section 52 states that the role of a Community Board is to
represent, and act as an advocate for the interests of its community.

Resource Consents for the Bay of Islands-Whangaroa Ward have been emailed to members.

TE MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND NEXT STEPS

Community Boards are required to consider and report on any matters of concern or interest to the
Community Board, maintain an overview of services provided to the community and communicate
with community organisations and special interest groups within the community.

The reports from the Chairperson and Members provide information to community on these
requirements. They also provide Request for Service (RFS) information on issues of interest or
concern to the Community Board, providing a reference for further enquiry on the progress of the
matters raised. The report from the Chairperson and members are attached.

Resource Consents have been emailed to community board members. Members have five days to
send feedback in relation to a resource consent. Members will be expected to include these details
in their member reports going forward. For example, see below.

2220242-RMALUC - (40 McKenzie Road, Kerikeri 0294)

To construct a single-story residential dwelling in the Coastal Zone and Vary a Consent Notice Condition.
2220245-RMASUB - (156 Stanners Road, Kerikeri 0295)

To subdivide two titles to create 5 lots, in the Rural Production Zone as a non-complying activity.
2220252-RMALUC - (81 Ruapekapeka Road, Towai)

To widen the carriageway of Ruapekapeka Road and includes excavation/fill and retaining wall construction
outside of road designation. Land use consent is sought in lieu of alteration to design in the Rural Production
Zone as a Discretionary Activity.

2220259-RMALUC - (3 Tikitiki Lane, Russell 0272)

Proposed relocated dwelling in the Coastal Living Zone, breaching rules for vehicle access, fire risk to
residential unit, earthworks and visual amenity as a Discretionary Activity.
2220233-RMALUC

The application is to re-open an establish cafe and to create commercial offices in the Rural Living Zone

breaching the residential intensity rule as a Restricted Discretionary Activity.
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Reason for the recommendation

The reason for the recommendation is to provide information to the Community on the work that has
been undertaken by the Chairperson and Members on its behalf.

NGA PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND
BUDGETARY PROVISION

There are no financial implications or the need for budgetary provision as a result of this report.

NGA APITIHANGA / ATTACHMENTS

1 Chairperson Belinda Ward Report - A3633290 § &
2. Deputy Chair Frank Owen Report - A3633293 § &
3. Member Lane Ayr Report - A3633292 1 g

4 Member Bruce Mills Report - A3633291 § i
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COMMUNITY BOARD MEMBER’S REPORT

Report to Community Board: Bay of Islands-Whangaroa Community Board
Member Name: Belinda Ward

Subdivision: Paihia

Date: 17th January 2022 - 10th March 2022

REPORT
1) Meetings

Date:

25/01/22 BOI-W CB agenda preview - Virtual

27/01/22 FNDC Development of Climate Change Assessment Policy Workshop
FNDC Natural Hazards - District Plan Alignment & Refinement Workshop - Virtual
28/01/22 Kaeo WWTP - Discharge Consent Renewel - Virtual

03/02/22 BOI-W CB Meeting - Virtual

08/02/22 Strategy & Policy Committee Meeting - Virtual

Te Ao Maori Decision Making Framework Workshop - Virtual

Strategy & Policy Workshop - Submissions Strategy - Virtual

10/02/22 Encroachment discussion re Wharau Road Kerikeri - Virtual

15/02/22 Kerikeri / Waipapa Spatial Plan Community Workshop - Virtual
Accommodation "change of use" scenario discussion meeting - Virtual

17/02/22 FNDC District Plan Workshop - Virtual

21/02/22 BOI-W CB Agenda Preview - Virtual

22/02/22 District Plan Workshop - Urban Growth Responses

24/02/22 FNDC Meeting - Virtual

28/02/22 Kerikeri / Waipapa Spatial Plan Developers Workshop - Virtual
01/03/22 "Future for Local Government” submission meeting with CB Chairs - Virtual
CB Chairs meeting with CEO & Mayor to discuss spending of CB funds - Virtual
03/03/22 BOI-W CB Meeting - Virtual

07/03/22 CB Chairs follow up meeting with CEO & Mayor re spending of CB funds.
10/03/22 DP Workshop re establishment of new engineering standards - Virtual
10/03/22 Climate Change Workshop - Working with communities - Virtual

Document number A1554813
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2) Issues
16/02/22 Kerikeri RSA Anzac Day Parade discussion.

Community complaints received regarding the protesters removal from the Waitangi
National Trust grounds & relocation to the Shippey's Reserve at Waitangi.

22/02/22 Protesters moved from reserve & relocated to WNT lower field.

There is still ongoing emails & conversations regarding the Wharau Road Reserve. A
report is coming to the CB & staff have completed their site visits for now.

28/02/22 Complaints about speed & noise of motorbikes along Marsden Rd Paihia.

3) Resources Consents

20/01/22 RC 2300228 - 30-34 Selwyn Rd Paihia. Additional information received

for proposed development.

4) Requests for Service

19/01/22 Ongoing communication regarding accommodation change of use.
Now referred to as "repurposing”. A meeting was requested with staff to

discuss further.

20/01/22 RFS:4091453 re dangerous pedestrian / traffic issues & parking on
the verge in Upper School Road Paihia. | have made an addition to the CB's

Footpath list.

24/01/22 Site repair & OSH issues reported at the ex Coastal Kayakers site
on Te Karuwha Parade Waitangi - Since temporarily resolved by filling

with sand.

06/02/22 Trip hazard - nails on Waitangi Bridge - Resolved swiftly!
21/02/22 Historical RFS: 4090379 H&S issues with the Opua-Paihia track.

21/02/22 Historical RFS: 4097296 Trees down on Gilbert Mair Reserve Te
Wahapu. Site visit required & arborist assessment to resolve. In progress

08/12/21 RFS:4090172 What is required for a change of use when turning
accommodation from Travellers to Residential - | have requested further
communication on this matter. Response not clear. Follow up meeting held

with staff 15/02/22
RFS's are either work In progress or outstanding.

18/12/19 3975787 Bledisloe Domain Lighting - Renewel works programmed
for this financial year end June 2020. Maybe stalled due to Waitangi Estate
Future Plan underway. $ for lights not carried over to this years budget?

1 will follow up.

RFS:4059162 Slippery tiled foyer at Willlams Road carpark toilets. Two
incidents reported & site meeting requested. In progress. Not resolved

satisfactorily.
All residents advised how to lodge RFS's themselves.

Document number A1554813

Iltem 7.1 - Attachment 1 - Chairperson Belinda Ward Report

Page 20



Bay of Islands-Whangaroa Community Board Meeting Agenda 31 March 2022

RFS: 3795613 18/04/18 Follow up on flooding issues in front apron of Paihia
War Memorial Hall. Closed but not resolved - | will follow up. In progress

01/10/15 3717930 Pedestrian safety issues & parking in front of Heritage
Boutique Hotel (The Waterfront) Marsden Road Paihia - Pending NZTA
response. Closed but not resolved - | will follow up.

Dacument number A1554813
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COMMUNITY BOARD MEMBER'S REPORT

Report to: Bay of Islands-Whangaroa Community Board
Member Name: Frank Owen

Subdivision: Kerlkeri

Date: Period 15 November 2021 to 11 March 2022
Meetings

Date Meeting

2 Dec 21 BOIW Community Board Meeting

10 Dec 21 Kerikeri Domain skate park soft opening

13 Dec 21 Kerikeri Domain Working Group

11 Jan 22 Cherry Park Committee meeting

14 Jan 22 Meeting Casey Gallon re Induction process

20 Jan 22 Cherry Park Committee meeting

24 Jan 22 Kerikeri Domain Working Group

25 Jan 22 Com Board meeting agenda preview

3 Feb 22 BOIW Community Board Meeting

11 Feb 22 Kerikeri Domain Working Group

15 Feb 22 Kerikeri / Waipapa Spatial plan meeting

21 Feb 22 Meeting with Chair re Board Agenda

3 Mar 22 BOIW Community Board Meeting.

4 Mar22 Meeting with Cr. John Vujcich, Ken Ross, and Mike Edmonds

on local Government reform.

General Comments.

The period under review being the Xmas New Year period has been relatively
quiet.

One thing | do notice however is the issues around encroachments.

Cherry Park House.

| am pleased to report this project is moving ahead in a very constructive way. | want
to place on the record my appreciation of the response of Council staff to the issues
and the constructive actions being taken. Without any way diminishing the efforts of a
number of staff, | want to particularly give credit to Darien James for his efforts to reach
a good solution to the many issues raised.
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Kerikeri Domain Working Group

I, again, want to place on record the time and effort Member Lane Ayr puts into this
project. A difficult political issue being well managed. As the work progresses the
benefits to the Kenkeri community are becoming more and more evident.

Local Government Reform

As members are aware | have been somewhat disillusioned, as a recent participant in
Local Government, with the effectiveness of Local Government as an effective voice
for residents and rate payers. The reality is that many of the problems are structural
and can be sourced back to a twenty year old Local Government Act,

| am of the view that Community Board members need to ensure their voice is heard
clearly by the Local Government Reform Working Party. To that end | am going to
carry out a survey of Community Board members nationally. My objective will be to
develop a clear and unequivocal consensus view of community board members on
reforms that are needed in the Local Govemment area which | would then make
available to the working group.

| would stress that any submission | make will be a personal submission and in no way
should be interpreted as criticism of any actions and submissions made by our Council
and / or its elected members. | just feel it would be valuable to establish and convey
the collective views of Community Board members nationally. Members of the Bay of
Islands Whangaroa will be used as a pilot group to assist in the development of my
questionnaire | would appreciate any help you can give me.

Thanks in advance.

FRANK OWEN
11 March 2022
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COMMUNITY BOARD MEMBER’S REPORT

Report to: Bay of Islands-Whangaroa Community Board
Member Name: Lane Ayr
Subdivision: Kerikeri
Date: Jan 01/22 Mar13/22
REPORT
Meetings

17/01/22 Meeting re proposed “handover policy” Casey

24/01/22 Kerikeri Domain Working Group JBC

03/02/22 BOI-Whangaroa Community Board Workshop (9-10)

03/02/22 BOI-Whangaroa Community Board Meeting Teams (10-3)
10/02/22 Meeting re RSA wall MOU

11/02/22 Kerikeri Domain Working Group JBC

11/02/22 Apologies to DAG meeting

16/02/22 Kerikeri Waipapa spatial plan Zoom meeting

25/02/22 7.30 am Blessing Skateboard & Basketball Court Kerikeri Domain
11/02/22 Kerikeri Domain Working Group JBC

03/03/22 BOI-Whangaroa Community Board Workshop (2-10)

03/03/22  BOI-Whangaroa Community Board Meeting Teams (10-12.30)

Resource Consents
Requests for Service/information
#4060535 submitted 17/05/21

Re directional markings Post Office parking Lot | was informed that this was
“scheduled” 10 months later nothing done signage has now almost disappeared
watched two more “close calls” with vehicles going wrong way.

#4097831 submitted 16/02/22

Re Noise complaint NO RESPONSE

#4097836 submitted 16/02/22

Re Public access to Moturoa Is. NO RESPONSE
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#4097823 submitted 16/02/22
Re: Road maintenance Rangihoua Rd Partial response

Comments

Kerikeri Domain

The project is progressing be it slowly due to all the current restrictions The
Skateboard park has been completed save for some plantings the Basketball
Court is also complete, both of these were blessed and open to the public. If
success can be judged in any part by the number of people using the facilities we
have a win.

The RSA wall is underway and is planned to be completed by ANZAC Day.
The Playground area has been fenced off and ground works are to proceed
within the next two weeks.

Ground works including earth movements are being finalized.

A final planting plan is being presented to the working parties next meeting

The transfer of the existing Playground equipment to Totara North is being
coordinated by staff , | have offered my services to insure that the shade sails
can be reused.

As noted above my current experience with RFS's has not improved.

While it is not my place to speak for the Board, | hope members will join me in
wishing our CEO all the very best for his future endeavors, while some of us may
disagree with some of the outcomes there can be no disagreement the Mr. Clark
leaves the organization with vastly improve structure and policies, his willingness
to attend our meetings, and to constructively participate was nothing short of
“gutsy” Shawn | wish you the very best.
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COMMUNITY BOARD MEMBER’S REPORT

Report to: Bay of Islands-Whangaroa Community Board
Member Name: Bruce Mills
Subdivision: Whangaroa
Date: November 2021 — March 2022
Meetings
Date Meeting
1671172021 Kaeo playground — Future Development
17/11/2021 CB Combined
1711112021 Whangaroa Community Pool
18/11/2021 Patrick Crawshaw — Kaeo Future Potential
2471172021 Whangaroa Community Trust AGM
2711112021 Working Bee at Playground / Kaeo
2011272021 CB Waipapa
8122021 Community Pool
10272022 Community Pool Re. Finances
902/2022 On site are Kaeo Waste Waler
30212022 CB Virtual
150212022 Edible Playground on site behind Service Centre
2110212022 Jeff Devine NTA Looking after Aram Goes Projects
21/02/20222 Gareth Owen Roading
10372022 Northern Age Interview Re. Kaeo Footpath Bridge
2/03/2022 Jacqui Hon-Hoult - Waka Kotahi Re. Footpath Bridge
3/03/2022 CB Virtual
10V03/2022 Whangaroa Memonal Hall General
1000372022 Whispers Copy
Issues/Feedback

Resident complaining of lack of wisibility from trees by Whangaroa College

Rubbish collection on SH10 / Wasare Road -~ Big Mess

Road maintenance continues to an issue with ignoring complaints

Resource Consents

Nil
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Requests for Service/Information

16/11/2021
211212021
05/10/2021

Ages ago

16/11/2021

12/01/2022

17/01/20211

RFS 4089352

Reply
RFS 4081204
RFS 4067841

RFS 4086844

RFS 4093359

RFS 4093543

List of roading ssues Omaunu Road
Looking nto complaints, but still no action
Amenity hights in Kaeo "Heaps” have blown No action

F.H.Answered. They can't stop silt on SH10 footpath. Not true. It needs a bit of
effort. Mo action

Extension of Sandy’s Road Down to Lake Manawai and carpark. Huge deep
potholes Roading rephed thal Council does not maintain this. Resubmitied RFS,
informing Council did or rather should maintain this ‘Park’. No action

Omaunu Road Flood Road Markers ongoing issue due to F.H not listening to
my advice of the standard of markers which stand up to vandalising Spoke 1o
Gareth Owen, but no action

Long suffering dangerous cormer “Hair Pin Bend” 424 Omaunu Road. This will
require a lot of work and | request an onsite No action
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7.2 RELOCATION AND INSTALLATION OF KERIKERI DOMAIN PLAYGROUND TO
TOTARA NORTH HALL RESERVE

File Number: A3605085
Author: Shayne Storey, Community Development Advisor
Authoriser: Darren Edwards, General Manager - Strategic Planning and Policy

TAKE PURONGO / PURPOSE OF THE REPORT

To seek approval from the Bay of Islands-Whangaroa Community Board for the relocation and
installation of the Kerikeri domain playground to the Totara North Hall reserve.

WHAKARAPOPOTO MATUA / EXECUTIVE SUMMARY
e The current playground located at the Kerikeri Domain is earmarked for removal.

e The Totara North Community Development Plan 2021 states the desire to install a playground
in the Totara North Hall reserve. The Bay of Islands-Whangaroa received this plan in March
2021.

e The Bay of Islands-Whangaroa Community Board has previously passed a Resolution to
support in principle that the old Kerikeri Domain playground be repurposed to Totara North.

TUTOHUNGA / RECOMMENDATION

That the Bay of Islands-Whangaroa Community Board approve the Relocation and
Installation of Kerikeri Domain Playground to Totara North Hall Reserve.

TAHUHU KORERO / BACKGROUND

Council has received Provincial Growth Fund (PGF) funding to develop the Kerikeri Domain in
accordance with the Kerikeri Domain Reserve Management Plan. This project includes upgrading
the existing playground with the current playground planned for removal in May 2022. The
opportunity to repurpose the playground and relocate it to the Totara North Hall reserve was
identified by the Kerikeri Domain working group.

The Totara North Community Development Plan 2021 states the desire by the community to install
a playground in the reserve next to the Totara North Hall. The Bay of Islands-Whangaroa received
this plan in March 2021.

The Bay of Islands-Whangaroa Community Board passed a Resolution to support in principle that
the current Kerikeri Domain playground be repurposed to the Totara North Hall reserve at their
December 2021 meeting.

MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND NEXT STEPS

There are currently no recreation areas with playground facilities for children and their whanau in
Totara North.

This project contributes to Council’s community outcomes in respect to “Communities that are
healthy, safe, connected and sustainable” and “Proud, Vibrant Communities”. As outlined in
Council’'s new Sustainable Outcomes Strategy, the playground installation embraces all aspects of
wellbeing (social, economic, environmental, and cultural).

If approved, the playground will remain a Council asset and will be included in Council’s asset
management maintenance program. All necessary Council staff have been consulted in this proposal
and are fully supportive.
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PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND BUDGETARY
PROVISION

The removal of the playground from the Kerikeri Domain will be funded through the PGF resources
in place for the upgrade to the Domain. The reinstallation costs are yet to be funded. However, the
Totara North Community has agreed to contribute $5,000 towards the costs, as well as voluntary
hours towards the beautification of the area. Playgrounds are ward rated, and as such the ongoing
maintenance of the playground is to be covered by its current renewals budget, which will stay
attached to this asset.

PITIHANGA / ATTACHMENTS

A
1. Totara-North_Community Plan_FINAL_ 22 March_2021 - A3149484 § T
2. Sustainable Outcomes for Community Development - A3619880 J
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Totara North Community Plan 2021 Page 2
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Totara North Community Plan 2021 Page 3

Totara North Community Plan

March 2021

About

Nga wai rere putahi ki te moana o Whangaroa.
The many waters converge at the Whangaroa harbour.

This whakataukT (proverb) speaks of the interconnectedness of the Whangaroa rohe. The shores of the
Whangaroa Harbour have long hstory of Maorn occupation. Local Maori narratives express exploration by
Takihmu, Te Mahuhu-kide-rangl, Mamaru and Méataatua

Although no traditional name exsts for the area known as Totara North (with each peninsula and bay having its
own name), local hap( include Ngati Rua, Ngati Pou, Kaitangata, Ngah Rangimatakaka and Ngat
Rangimaramomoe. There are two differing stories about how the name of Totara North came to be One version
says it was named after a huge Totara tree that once stood on the outskirts of town and the other that the Totara
tree was located near the water, where boats moored 1o its trunk and mail was left beneath its branches
Although the ongin of its name may be ambiguous, one fact is clear. Totara North became a thriving vilage and a
hub of commercial activey due to the existence of the once great kaun forests located nearby.

In 1839, Bishop Pompallier established a mission on Te Kuwaru overiocking the harbour. The mission served
eight hap and was made up of a small chapel, cemetery and gardens. By 1846, it had also become a centre for
training lay leachers. At one slage, the printing press that now sits in Pompallier House was brought to Totara
North by boat for safe keeping, along with the prest responsible for its care

In its heyday Totara North had the largest shipyard in New Zealand and Australia, Lane & Brown, where some of
the Paciic's finest shipping vessels were built. By 1900 over 70 vessels were built and launched at their yards. At
that ime, Totara North had over 100 children attending the school, three boarding houses, two stores, a bakery,
a rope works, a bnckworks and a post-office with telegram service. The major pa sites were Hopekako and
Otawhin Point

When the decline in wood ship-building occurred at the turn of the century, the frm expanded their timber milling
enterprise. Kaun was sent as far away as San Francisco to be used in the city’s reconstruction after the 1906
earthquake. Milling continued throughout the 20th century until 2004 when the firm was sold and closed down
Today the old mill belongs to Te Runanga o Whaingaroa Until recently the sheds were used lo house some of
their beautifully carved waka (ceremonial canoes).

Also operating in the early 1900s was the partnership of Molesworth and Saies which ran an international business
exporting kauri gum as far afield as Mew York and London. The fim owned and leased much of the gum land in the
area around the Whangaroa Harbour. The old headquarters is now the Gum Store bar and café

Today, Totara North has a primary school, an histonc community hall, gardens, wharf, boat ramp, museum and
The Gum Store bar and café

Totara North is home to a dynamic,
tightly knit community living in
a picturesque coastal setting.

This is the Community Development Plan of Totara North. The intention of the plan s to clearly identify the needs
of our community and use the plan to speak in unison to help inform agencies, funders and others who can work
with us to help us bring our ptan to fruition.
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Our Vision

Preserve our peaceful environment, our harbour and the natural beauty of Totara North  Maintain our strong
community values of unity, health and looking after each other. Respect our unique heritage and work together to
continually improve our socal, historic, natural, and bullt environments

Our Values

Whanaungatanga / VELEEL L ER

Sense of Community Looking out for each other
» We work together *» We respect each other
*» We feal a sense of kinship * We are hospiable
* Wea share expenences * We have a generosity of spirit
* We practice tkanga - our way of doing things *» We are indusive
» We are safety-conscious * We care for one another
*» We embrace our past * We are supportive

-
Bt
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The Process

In late January 2021, the Far North Distnct Council invited the Totara North community to enter into a streamined
community development planning process. This Commundy Davelopment Plan, created through a series of well
attended community meetings (Jan-March 2021), has given the residents of Totara North an opportunity to
express their vision and hopes for the future of their community. The Whangaroa Communtty Plan 2011-2036
was referred to in the development of this plan 1o ensure alignment between the two.

This planning document has been endorsed by the community and received by the Far North Distnct Council via
the Bay of Islands-Whangaroa Community Board. It will be used to set a pathway to inform both community and
Council planmng, budgeting and activity in the future

The following community members have thoughtfully contributed to the development of this plan; Brenda and
Ken Frear, Linda Young, John Sala, Dawn Griffiths, Jenny Wilkams, Jan and Barry Reiher, Gail Richards, Dianne
Boundy, Malcolm McKenzie, Kim Bolton, Ross Lyons, Grant Lane, Alicia Lane, lan Hughes, Ranera Kaio,
Pauline Sanderson, David Thomson, Bree Daws, Sally Gillett, Eva Fribrant, Phil Lissaman, Bill Hight, Anne and
Doug Gates, Richard Stewart, Jean and Kevin Saunders, Grant Brantral, Raewyn Carns-Cowan, Brent
Summers, Penny Grant Hamiths, Bryan Burkitt, Leon Rossbotham, Jill Phare, Hud Phare, Gaile Alexander, Chns
Gibraith, Noeline Sharman, Elien Brewerion, Judy McHardy, Amy Frear, Mike Van Biene, Donna Van Biene,
Maureen O'Higgins, Mike Webster, Grant Brentall, Steve Webster, Dave Mathews, Chris Bullen, Kirsty Beard,
Stephen Rush, Robyn Ellis, Bryan Burkitt, Debbie Kaho, Came-Ann Summers
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01 Natural Environment

Vision Statement

O:S:pirit and well-being are
intricately entwined with our
natural environment including
the harbour and waterways.

gt

Pests and environmental weeds
are managed, with a long-term
goal of establishing pest free
areas within a pristine
environment.

We strive to maintain healthy,
thriving, and sustainable
ecosystems within Totara North
and are united in our desire to
protect and preserve our unique
flora, fauna and water quality
for future generations to enjoy.
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Key Actions

Key
Stakeholder
s

Page 8

Timeline & Funding and/or
Support Opportunities

Clean Water
Harbour/Ocean

INRC
|Farmers
|Fontera
18001 & Lamb
‘DoC

| School
fl.ocal hapl

« Monitenng
» Education

Freshwater * Piantings

2021

Northland Regional Council -
Environmental Leaders Fund - supports
Northland schools and early childhood
centres, students and children to
increase thewr environmental knowledge,
passion and practice Funding will be
provided for projects and intiatives that
have posilive environmental oulcomes

Opporturty to discuss taking a
catchment-based approach for the

Totara North harbour and surrounding
area

Link to NRC LTP submissions

hitps//www.nic_govi. nZ/your-

councilfabout-us/council-profectsiong-
term-plan-2021-2031/

Living Waters Bay of Islands —~ Wai Ora -
Charitable Incorporated Societly working
in association with a number of agencies
and land owner groups to help restore
native life on land and sea

Whitebait Connection - A freshwater

community conservalion programme

Mmnistry for the Envirenment (MIE) -
Freshwaler Improvement Fund (dates
for next funding yet to be set) - Fund
commits $100 million over 10 years o
improve the management of New
Zealand's lakes, rivers, slreams,
 grounawater and wetlands

'Schaol
|Local hapQ
'DOC

Protection/
Conservation of Natve
Flora & Fauna;

» Education
e QEIl Trusts

o Kwi
« Native birdiife s

» Trees [ TPK
* Marine Life INRC
« Coastal ecology

« Educational signage

lFannerleandovme WWEF Community Conservation Fund

202122

DOC - Community Fund - this fund
supporls community-ded conservation
projects on public and private land.

Supports communities to run projects
thal conserve and restore New
Zealand's natural environment -
freshwater, coastal, wetlands, forest and
dunes

2021/22

Te Puni Kokri — Whenua Mé&ori Fund -
the Whenua Maor Fund supports Maon
fand owners to explore different uses of
land and ways of boosting its
productivity

202122
Northland Regional Council -
' Environment Fund - funding assistance
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Key Actions

Key
Stakeholder
s

Page 9

Timeline & Funding and/or
Support Opportunities

for projects that protect and enhance
Northland's natural environment

Link to NRC LTP submissions:

https //www.nrc_govi nzow -
council/about-usicouncil-projectsiong-
term-plan-2021-2031/

2021722

QEIl Hational Trust — Partner with
landowners to protect natural (and

hentage sites) by way of covenant

FNDC - Conservation Covenanl rates
remission policy - Where rateable land
has a conservation covenant applied for
biodiversity, landscape or heritage
protection a remission on rates can be
applied for.

Flood Protection « Dredging of F NDC
Nukuwal/Campbell NRC
Stream
* Culverts, drainage ‘!Lmdownets

|NZTA
|CDEM - Civil
|Defense
| Emargency
|Management

Environmental Weeds & e Control of roadside  |FNDC
Pests weeds

INRC
* Enforce Northland :
Regional Pest and ;Landownets
Marine Pathway |DOC

Management Plan

o Control of invasive
weeds

» Explore alternative
control methods (non-
toxic)

2021/22

Bay of Islands-Whangaroa Community
Board Strategic Planning

NZTA
2021

FNDC Long Term Planning-Submissions
open in March

FNDC Dsstrict Planning-Submissions
open in March

NRC LTP submissions Link to NRC LTP
submissions

https./iwww nre govt nzivour-
council/about-us/council-projects/iong-
1/

Northland Regional Council - Commun
Pest Control Areas - Communily Pest
Control Areas can be established m
areas that have been rdentified by the
communiy as worth protecting Link to
NRC LTP submissions

/ r n -
council/about-usicouncil-projects/long-
term-plan-2021-2031/

WWF Community Conservation Fund
Supports communities to run projeclts
that conserve and restore New
Zealand's natural environment -
freshwater, coastal, wetlands, forest and
dunes

) -
Communay Environment Fund The
‘purpose of the Community Environment
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Key Actions
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Stakeholder
s

Page 10

Timeline & Funding and/or
Support Opportunities

Fund (CEF) Is lo empower New
Zealanders to make a posttive difference
{o the environment_ It does this by
funding projects that: strengthen
environmental partnerships, rase
environmental awareness, encourage
particapation in environmental initiatives
in the community

FNDC

Dog Exercise Area Safe area away from FNDC 2021 Long Term Plan - dunng
| native wildiife and traffic | 'unm 6" April 2021 for submission
Refuse Recycing [FNDC FNDC Solid Waste
Rubbish collection — Private collection | M enagement/Comms
need lo advertise ths so | 8gencies Morthland Waste
community are aware of East-Wesl Waste
service
* Working bees for
roadside
beautification/rubbish
collection
Public tallets Lane Cove hut |FNDC FNDC Dsstrict Faciliies/Comms

Healthy Nature, Healthy
People

entrance/start of
Wairakau Track (toilets
and parking required,
cars somelimes block
the road), Wharf-
upgrade toilet facility
and location

* Explore alternatives-
oof_nposting

Create a park (potential | FNDC

Mill Area DOC Land,

‘DOC

| Hall Domain?) for {
welbeing of community | Unanga
(rees, seats, grass, INRC
walkway)

Consider recreational
sports faciliies e g
mulbuse court Le.
lennis, baskelball

+ Creale wakway
through mangroves-
educalional signage

DOC

FNDC 2021 Long Term Plan — during

until 6™ April 2021 for submission
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Our past experiences,

and the natural, iconic and
historic landmarks that form our
landscape - from our pa sites to

our harbour to our hall - are
daily reminders of our bicultural

heritage. We embrace our past
and tell our stories proudly.
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Key Actions

Key
Stakeholders

Page 13

Timeline & Funding and/or

Record, promote  To support the pd sies

and maintain
bulldings

Record &
promote Early
Maori and
Selliers

Record Early
Businesses

Heritage Sites

and Totara North
cemelaery mamnlenance
and burials. Urupa and
histonc graves, wahi
tapu

Signage/istory
boards/maps at historic
locations

Have a register of
important places and
buildings

Maintain Tolara Nornth
Hall/potential to list with
Heritlage NZ

Potential purchase of
(community owned) Te
Mama Museum

Retention of boat sheds

Gather and record
information on the
history and key
pionears who lived in
the district and preserve
for posternty

Local Narratives

Encourage preservation
and development of
traditional skills

Promote historical
significance of harbour

Assemble information
aboul early businesses,
i.e. boatbuilding,
whalng, milling

Places of
interest/Plans

Protect existing sites

Historical waterfront
walkway with signage

FNDC
Community

Ministry of Culture and
Hentage

Hertage NZ
School

Bay or Islands-
Whangaroa Community
Board

Local hapa

Traditional & Social
Media

Personal contacts

Bay of Islands-
Whangaroa Community
Board

Local hapd
Runanga

Ministry of Culture and
Herlage

Hentage NZ
Totara North School

Community
Northland Inc

Ministry of Culture and
Hesilage

Heritage NZ

Residents
Business Owners
FNDC

Local hap(

Support Opportunities

FN reative Communities Scheme -
All groups and individuals involved in
local arts and cullural projects can
apply. $2000 or less. The application
deadiings for the 2019 year are. 1
February, 3 May, 2 August, 1
November

FNDC Bay of Islands Whangaroa
Community Board Community Grants
Funding & Placemaking Funding — both
these funds use same application form.

Lottery Grants Board

Lottery Grants Board - Distributes the
profits made from New Zealand stale
lotteries, such as Lotio and Instant Kiwi,
for Ihe benefit of New Zealand
communities.

Forestry New Zealand - Matanki Ty
Rakau - The Government announced
Matariki Tu Rékau on Anzac Day, 25
Apnl 2018. It's an opportunity for
communities to plant rees lo recognise
the service of men and women of the
New Zealand Defence Force, past and
present.

Research - local newsletters,
musaums archives and other sources

such as Paper Past
Ministry of Culture and Heritage funding

Heritage New Zealand - Incentives for
Historic Hentage

Bay of Islands-Whangaroa Community
Board Community Fund - Projects

should encourage communmnity
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Key Actions Key Timeline & Funding and/or

Stakeholders Support Opportunities

leadership, self-reliance and the work

Ministry of Culture and f Vokuitasro
Hertage
FNDC - Conservation Covenant rates
Heritage NZ remission policy — Where rateable land
Doc has a conservation covenant applied
for biodiversity, landscape or heritage
hwi protection a remission on rates can be
FNDC apphed for
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03 Built Environment & Infrastructure

Vision Statement

Our built environment does not diminish the
outstanding natural beauty and health of our coastal
environment, making Totara North an attractive,
inviting, and desirable place to live and visit.

ole mmumty and workw‘ltb
" others to initiate the rlght
conversations and actions
to achieve meaningful and
significant improvements in
our community forthe
benefit of us all
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Bullt Environment Infrastructure
Includes all the man-made objects that have been Infrastructure indudes the services that are provided to
created in the area, which are accessed by (and affect | the community, and the things that are used to deliver
the lives of) peopie in the community. Items that we those services ltems that we identified induded
dentified included :
» Electncity
* Roads
« Landime phone services
* Brdges

* Mobile phone services
* Rivers, creeks, drains and stop banks

* Wharf/parking

* Internet access

o Postal services

Beat ram
; i o Emergency services - Fire, Ambulance, Police

« Power lines
* Education services

* Phone lines * Health servicas

* TheMn  Community activities
Houses

. « Recreational activibes
Schools

' « Waste collection

* Halls

* Recycling services
* Recycle station

« Businesses
« Churches
« Marae

* Cemetenes/Urupa/wahi tapu

* Toiets
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Who uses the roads?

* Pnvate vehides - individuals & families
* Tour/school buses

e Campervans

« Local people who know the roads

* Visitors who don't know the roads, coming to schools, halls, wharf, boat ramp, pa sites, cemetenes
» Boaties-vehicles towing boats

« Business vehicles - cars, utes, trucks
o Farm vehicles - small, medium, large

« Cyclists

o Walkers/runners

s Children

» Commeraal vehiclas

* Horses

* DOC track users

What standard would we like the roads to be at?

* Water tables kept clean to reduce damage to the road edges and surfaces

« Culverts to extend past the formed road so that washouts of culvert covenngs don't reduce road width
* Road foundation to be built up so that bare dirt is not exposed during regular road use

* Reduce dust levels produced by vehicles using the roads

« Mainiain a safe road surface (no significant potholes and corrugations)

* Safe ntersections, especially for pulling onto and off State Highway 10

« Speed imits

* Signage

« Footpaths
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What aspect
of roading

concerns us?

What needs
doing?

What can
they do?

Page 18

What

priority
is this?
(1 =high,
3=low)

Road safety Signage FNDC Assess roads 1
Speed limits Contractors Plan improvements
Tourists are Neighbounng | Set aside funding
inexperienced users of | landowners Engage contractors
our roads
Norihand Complete contracls
Vehicles and boats are | Inc P
getting bigger Move fences, if needed
Footpaths/boardwalks Allow use of land, if needed
Allow dumping of fill, if needed
Water table/drain Clean water tables on | FNDC Assess needs 1
cleaning a regular basis to
protect road edges and Contractors Plan improvements
surfaces Neighbounng | Set asde funding
landowners
Engage contractors
Local people
with suitable Complele contracts
gear Move fences, if needed
Allow use of land, if needed
Allow dumping of fill, if needed
Assist with transporting of
waste matenal, if possible
Culverts repaired Extend ends of FNDC Assess needs 1
culverts and repair
culvert end coverings Contractors Plan improvements
Set asde funding
Engage contractors
Complete contracts
Road foundatons Apply and lock in good | FNDC Assess needs 1
quality road base
Soures Contractors Plan improvements
Set asde funding
Engage contractors
Complete contracts
Reduce dust levels Apply appropriate road | FNDC Assess needs 1
surface covering
Contractors Plan improvements

Item 7.2 - Attachment 1 - Totara-North_Community_Plan_FINAL_22_March_2021

Page 47



Bay of Islands-Whangaroa Community Board Meeting Agenda

31 March 2022

Totara North Community Plan 2021

What aspect
of roading

concerns us?

What needs
doing?

What can
they do?

Set aside funding
Engage contractors
Complete contracts

Page 19

What

priority
is this?
(1 =high,
3=low)

Upgrades/dust Roads need to be FNDC Set aside funding 1

control/cement assessed individually NZTA

stabilization, etc. to

Okura Bay Rd,

School Rd, Campbell

Rd (Lane Cove

track), Wairakau Rd,

Gangway Rd., Mills

Access Rd.

Maintain a safe road | Better road foundation | FNDC RFS 1

surface (no ) )

sk More consistent road Community

significant potholes & malnteRanes

corrugations)

Safe intersectons, Clear obstructions to NZTA Investigation 1

aspecially for pulling | views on intersechions NRC Planning

on ahd off Stoea Ciear and obvious

Highway 10 signage in both FNDC Partial funding
directions lo Totara Land owners | Clear obstructions on NZTA,
Morth-give o FNDC & private land
way/stop/ffiashing lights Lighting

Actively involved in NZTA
consultation
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The Wharf/ Boat Ramp

Who uses the wharf?
* Locals

» Fisherman

« Recreational boaters

* Visitors

Freedom campers
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What aspect of WLHEIRIGERS What can What priority
the wharf/boat doing? they do? is this? (1
ramp concerns =high,
us? 3=low)
Inadequate parking Signage, increase in | FNDC Long Term Plan 1
Misuse of pontoon Speces Local Set aside fundng

Pontoon needs to be | companies or

monitored for misuse | indwiduals Prepare Contract

Far North Undertake work
HoMdings, Inc Community pontoon
monfonng
A shop and café Approach local Local Set aside funding 2
needed for businesses o companies or
localsivisitors/and establish indwiduals Undertake work
fisherman needs/mterestin Distnct plan
rship FNDC

Far North Holdings endorsement
land-leased, but could of commercial
be area in the future zoning
for commercial zoning
Storage facilities -bait Approach local Local Sel aside funding 2
and ice, secure businesses to companies or
parking, holding establish indwiduals g::n'de' alamatve
supplies for needs/interest in 9
commercial fisherman | ownership Apply for funding
Lighting to allow for Approach FNDC/FNHL Set aside funding 1
24hr use, and to assist | FNDC/FNHL to see if g :
with security they will install a ﬁ?‘:snnder shumame

suitable light to 9

provide sufficient Apply for funding

lighting for 24hr use,

and 1o assist with site

security
Establish a boat club Boating/sailing Community Put feelers out in the 2
and chidren's sailing community driven community
club Sailing club requires

storage shed, boats,

teaching facility
Build pontoon Add pontoon fo boat | FNHL/FNDC Stant discussions with | 2

ramp as a platform Community

prowviding walkng

access to the vessels

secured alongside.

Also consxler a

pontoon for

recreation/swimmers
Move commercial shed | Long term as thereis | FNHL Start discussions with | 3
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What aspect of
the wharf/boat
ramp concems
us?

What needs
doing?

currently a 5 year
lease

What can
they do?

Community

Page 22

What priority
is this? (1
=high,
3=low)

Community allowed us
of land located along
the shed-Far North
Holdings

Community would
like control of this
area as nol being
used

FNHL

Start discussions with
Community
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Page 23

Freedom Camping Area Possibilities

What are the options?

Upgrade area and install toilet facilities

Keep as freedom camping area

Develop as a park with tables and shade trees
Dog exercse area

Parking for boat trailers

Tennis court

Basketball court

Cycle track

What aspect of the What needs doing? Who
freedom camping can help?

area concerns
us?

Health and Safety of Investigate access and parking | FNDC
visilors area for boal trallers Investigate
Area 1s dark and Signage at ramp directing access and
uninvitng trailers to this sile parking area

Old dump site Signage for dog exercise area

What can
they do?

Upgrade or
redevelop area

What
priority
is this?
(1 =high
3=low)
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Flood Control

e Resdents

e Local businesses

* Emergency services

Who will benefit from better flood control?

* \Visitors, fisherman, recreational boat users

* Reduce the frequency of flooding
* Reduce the duration of flooding

* Reduce the severity of flooding

What aspect of
flooding

concerns
us?

Reduce the frequency, Look at a
duration, and severity of | combination of
flooding road levels, drain
capaciy, water
holding areas,
and water flow
rates

What standard would we like flood control to be at?

NZTA
NRC
FNDC

Land owners

What can
they do?

SHW10 road levels

Area wide dranage
planning and
remediation

Local road levels

Private drain
mainténance

Drainage of blocked
flood gates

What priority
is this? (1
=high,

=low)
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Reporting Faults & Issues

How do we report faults and issues?
o Ifit's a FNDC related issue (e g roading) use Council's Request lor Service (RFS) system
* Phone: 0800 920 029
¢ Email gsk.us@fmdc.govt.nz
« In person: Visit an FNDC office
* Website: www_fndc govt nz/online-forms/public/request-for-service
o I it's a power faull or you notice overgrown vegetation around power lines, phone Top Energy,
e Phone: 0800 TOP ENERGY (0800 867 363)

Walkways and Cycleways

Where could these be located?
e Tolara Road
* Okura Road

* Esplanade, harbour and foreshore areas

* Mill area

« Campbell Road to wharf

* Gangway Road to Campbell Road

* Papakura Track (already has DOC-PGF funding, Billion Tree Fund)
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Future Proofing

» We encourage FNDC 1o actively purchase land, when available, to support the wellbeing of the Totara North
Community

« Civil Defense Emergency Management
o Establish a fit for purpose meeling place

o Siren installed at Totara North Hall
o Tsunami and CDEM sgnage

o Develop a Civil Defense Plan
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04 People and € ommunity

Vision Statement

We are an inspired and creative
multicultural community. We are unified in
our aspirations for Totara North and strive
to make our community one that provides

spiritual, cultural, environmental and
economic wellbeing for all. We recognise
effective communication is an integral part
of building and maintaining relationships
and that is reflected in the way we
interact with one ancther,

We are a connected,
gwelcoming and hospitable
! community. Knowing,
respecting and caring
about each other
strengthens the bonds

: that bind us to

ur past, present

and future
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Tetara North Community Plan 2021

What needs to
be done to
achieve these

How might

it be done

Page 28

Who can do it

Tohave a
range of
opportunities
to promote
and support
community
recreation

Community
spint

Unity

Totara North is
a safe haven

A range of
community
education
opportunities
are available
for all

Develop Recreation Park | Improve

at the back of the Totara | community

North Hall- central place ‘ communication
::da:'e'coreate soclze | Seek funding-
| Community Grant
Bike track | from FNDC
Health and fitness
Tables, chairs, shaded
areas, barbeque area
Playground
New mural
(historical/'who we are as
a community) School
project
All-purpose court for
tennis, basketball,
netball, volleyball,
badminton-behind Hall
Community garden
Positive and effective | Phone tree
Felstionships | Neighbourhood
Community events to | walch
nurture relabonships
|
Local courses, ‘ Seek support from
gardening, food | education
preserving, health and | providers or
fitness, childcare, short | community
courses | organisations to
| provide these
Community Book Swap | opportunities
Coordinate social i locally
activihes with Runanga'’s | Sport Northiand

outreach nursing service |
| Min. of Education

for Mid North cheryls@sportnorth co.nz

Community as administrators
Nl I dl

Funding 1s avalabtle through the three
Community Boards to support projects that
encourage communily leadership, self-
reliance and the work of volunteers

Sport Northiand Community-Led
Development — supports community sports &
rec projects. Contact Community Conneclor
for Mid North cheryls@sportnorth co.nz

Sport Northland - Sport New Zealand Sport
New Zealand is investing a total of $3maiion
over the next three years (0 support projecls
designed to get more young women{12 - 18)
physically active and develop leadership
opportunities through play, active recreation
and sport

Kai Ora Fund

This fund helps Northlanders grow and eat
nutritious and sustainably and locally grown
kat. The Kai Ora Fund is a small communily
grant of up to 55,000

FNDC Events Investment Funding - targeted
at events that attract visttors and enrich the
district Funding can cover most costs
associated with running an event. The next

funding round will open in late Apnil/early May

Local community members
Police

FNDC Request for Service system (RFS) -
0800 920029

Northland Civil Defense Emergency
Management

Sport Northland Community-Led

Development — supports communily sports &
rec projects. Contact Community Connector

Other communities
Totara North School
Other people within our community with skilis
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Teotara North Community Plan 2021 Page 29
Economic Shops, arts and crafts, Approach local Local companies or individuals
opportunities Cafe businesses to ¥ pisss
that unify the establish FNDC endorsement of commercial zoning

community readaintorest in District Plan submissions

ownership

Explore
possibilities
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APPENDIX

Present Community Assets

Totara North School
Totara MNorth Hall

Totara North Cemetery
Totara North Museum
Commercial enterprises
Recycling Station

The wharf and boat ramp
Trap library

DOC Estate-walks
Freedom camping site

Historic sites

Heritage Places & Buildings

Totara Morth Hall

The Mill

Businesses: Gumstore Bar and Grill
Local marae- Waihapa

Totara North School

Christan Brethren Church
Wataruke

Catholc stone caim/urupa
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Totara North Community Plan 2021 Page 2

nmm-u--p
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Far North District Council have adopted a Sustainable Outcomes Framework and Strategy to deliver
value to our communities beyond the goods and services we buy. The potential outcomes include
job creation, supplier diversity, ensuring reuse and ethical supply of materials, and connecting with
impactful organizations in our community including community groups, social enterprises, local and
or Maori owned business to address social and economic inequalities. We are also targeting
improved environmental stewardship across our region.

Our Sustainoble Outcomes Strategy embraces all aspects of wellbeing [social, environmentol, econamic, cultural), This broad epproach is in Fne with globel

ond naticacl frameworks, induding the United Notions Sustgincble Development Goals.

o DR O

COMMUNITIES THAT CONNECTED PROUD VIBRANT PROSPEROUS A WISELY MANAGED
ARE HEALTHY SAFE AND ENGAGED COMMUNITIES COMMUNITIES AND TREASURED
CONNICTED AND COMMUNITIES SUPPORTED &Y ENVIRONMENT THAT
SUSTAINARLE PREPARED FOR A SUSTAINADLE RECOGNISES TANOATA
THE UNEXPECTED ECONOMY WHENUA AS KAIMAKI

Collaboration and innovation is key! We will draw on the experience and passion of our communities.
The Sustainable Outcomes Framework exists as a living platform and is supported by our Principal
Advisor Suzy McCall.
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7.3 STATEMENT OF COMMUNITY BOARD FUND ACCOUNT AS AT 28 FEBRUARY 2022

File Number: A3628641
Author: Segun Rotimi, Accounting Support Officer
Authoriser: Janice Smith, Chief Financial Officer

PURPOSE OF THE REPORT

The Community Fund account provides information on financial matters relating to the Bay of
Islands-Whangaroa Community Board’s Community Fund which is allocated in accordance with the
Community Grant Fund Policy.

RECOMMENDATION

That the Bay of Islands-Whangaroa Community Board receives the report entitled
“Statement of the Bay of Islands-Whangaroa Community Board Community Fund account
as at 31 December 2021”.

1) BACKGROUND

The statement is attached for the Board’s information and to provide sufficient information to enable
the Board to allocate funds in accordance with the funds available. In accordance with the
Community Grant Policy, section 10, “applications in excess of $3,000 may require the applicant to
attend a Board meeting, subject to the Chairperson’s discretion’.

Community Fund Account balance as at 01 July 2021 $301,549.00
e Plus unused funds from 2020/21 — BOI Rotary Club 2021 $1,974.00
Duck Race
e Plus unused funds from 2020/21 — Kerikeri FC Storage $3,000.00
Facilities
e Plus unused funds from 2020/21 — Kerikeri Gym Club $2,958.00

Fitout Facility

e Plus unused funds from 2020/21 — Kerikeri Sports $15,000.00
Complex for community playground equipment

e Plus unused funds from 2020/21 — Russell to Okiato $3,000.00
Shared pathway Signage

e Plus unused funds from 2020/21 — Kaeo Playground $30,000.00
Shade Structure

e Plus unused funds from 2020/21 — Kawakawa Community $10,000.00
Development Plan

e Plus unused funds from 2020/21 - Te Hononga Hub Old $3,077.00
Bank Vault Renovation

e Refund of unused grant — Guardians of the Bay of Islands $360.87
Inc — Te Ra nga Tamariki Day 2021
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¢ Rescinded Resolution Russell Baptist Church back to $8,000.00
Placemaking Fund

o Plus unused funds from 2020/21 — Ngati Rahiri Maori $2,397.00
Komiti — Te Tii Carols in the Park

e Less funds granted and uplifted to 28 February 2022 $111,361.00

e Less funds not uplifted from 4 March 2021 for Bay of $1.974.00
Islands Rotary Club for 2021 Duck Race T

o Less funds not uplifted from 3 June 2021 for Kerikeri $3.000.00
Football Club for costs towards storage facilities for T
eguipment

e Less funds not uplifted from 2 September 2021 for $5 189.00

Kerikeri Sports Complex Management Group for costs
towards construction of a playground at the complex

e Less funds not uplifted from 7 October 2021 for $10.000.00
Kawakawa Hundertwasser Charitable Trust for costs T
towards facilitate development community plan

e Less funds not uplifted from 7 October 2021 for $3.077.00
Kawakawa Hundertwasser Charitable Trust for costs T
towards Te Hononga Booking Office project

e Less funds not uplifted from 11 November 2021 for $1.000.00
Kerikeri Community Cadet Unit costs towards 2021 T
Regimental Dinner

e Community Fund Account balance as at 28 February 2022 | $245,714.87

2) DISCUSSION AND OPTIONS

Board members will consider the applications on the agenda and make a decision on what level of
funding to allocate. The uncommitted balance in the Community Fund account as at 28 February
2022 is $245,714.87.

Recent amendments to the Community Grant Fund Policy allow the Community Board to allocate,
by resolution, funding directly to key projects identified in their strategic plan to the maximum amount
of $20,000 in any financial year.

3) FINANCIAL IMPLICATIONS AND BUDGETARY PROVISION

The Far North District Council has delegated the allocation of relevant community board funds to the
Bay of Islands-Whangaroa Community Board. The statement of the Community Fund account as at
28 February is attached.

ATTACHMENTS

1. Statement of Community Fund Account BOI-Whangaroa as at 28 February 2022 -
A3627392 1 T
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Far North District Council
Bay of Islands - Whangaroa Community Board
Statement of the Community Fund Account as at 28 February 2022

Allocation Grants & Donations Annual Budget 2021-22 201,549.00
Community Board Placemaking Fund 100,000.00
Unspent from 2020/21 - BOI Rotary Club 2021 Duck Race 1,974.00
Unspent from 2020/21 - Kerikeri FC Storage Facilities 3,000.00
Unspent from 2020/21 - Kerikeri Gym Club Fitout Facility 2,958.00
Unspent from 2020/21 - Kerikeri Sports Complex for community playground

equipment 15,000.00
Unspent from 2020/21 - Russell to Okiato Shared pathway Signage 3,000.00
Unspent from 2020/21 - Kaeo Playground Shade Structure 30,000.00
Unspent from 2020/21 - Kawakawa Community Development Plan 10,000.00
Unspent from 2020/21 - Te Hononga Hub Old Bank Vault Renovation 3,077.00
Refund of unused grant - Guardians of the Bay of Islands Inc- Te Ra nga

Tamariki Day 2021 360.87
Rescinded Resolution Russell Baptist Church back to Placemaking Fund 8,000.00
Refund of unused grant - Ngati Rahiri Maori Komiti - Te Tii Carols in the Park 2,397.00

381,315.87
Less Expenditure 2021/22 (Funds Uplifted)

July 21

Towai Community Market for costs towards gazebo for shelter and community use 2,750.00
Northern Community Family Service for costs towards budget advice and

advocacy services 5,325.00
Kerikeri Sports Complex for costs towards community playground equipment 15,000.00
August 21

Bay of Islands Jazz and Blues Festival for costs towards transport and promotion 2,485.00
Kerikeri Gymnastics Club for costs towards venue hire 7,500.00
Kerikeri Gymnastics Club for costs towards fitout of the current facility 2,958.00
September 21

Our Kerikeri Community Charitable Trust for costs towards purchasing a

permanent Christmas tree for Kerikeri 10,000.00
Te Puna Aroha for costs towards Moerewa Christmas 2021 5,000.00
Henry & William Williams Memorial Museum Trust for costs towards concept

development for Place, Faith & Family: Paihia 1823-2023 4,000.00
Bay of Islands Walkways and Walking Trust for costs towards Russell to Okiato

shared pathway signage 3,000.00

Whangaroa Community Trust for costs towards Kaeo playground shade structure 30,000.00

October 21

Youthline Auckland Charitable Trust for costs towards Youthline services 3,000.00
Ngati Rahiri Maori Komiti for costs towards Te Tii Carols in the Park 2,397.00
November 21

Business Paihia for costs towards 2021 Paihia Christmas Celebrations 2,500.00
December 21
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Far North District Council

Bay of Islands - Whangaroa Community Board

Statement of the Community Fund Account as at 28 February 2022
Kairos Connection Trust - Busy Bees costs towards knitting for newborns and

those in need 4,000.00
Kerikeri Croquet Club Inc for costs towards assistance with upkeep of greens 3,000.00
The Magic Playhouse for costs towards MORPHI Puppet Festival 6,000.00
Kawakawa Business and Community Association for costs towards Christmas in
the Park 2021 2,446.00
111,361.00
Balance as at 28 February 2022 $269,954.87
Less Commitments 2021/22 as at 28 February 2022 (Funds not yet uplifted)
Meeting 04.03.21
Bay of Islands Rotary Club for costs towards 2021 Duck Race 1,974.00
Meeting 03.06.21
Keriken Football Club for costs towards storage facilities for equipment 3,000.00
Meeting 02.09.21
Kerikeri Sports Complex Management Group for costs towards construction of a
playground at the complex 5,189.00
Meeting 07.10.21
Kawakawa Hundertwasser Charitable Trust for costs towards Te Hononga
Booking Office project 3,077.00
Kawakawa Hundertwasser Charitable Trust for costs towards facilitate
development community plan 10,000.00
Meeting 11.11.21
Kerikeri Community Cadet Unit costs towards 2021 Regimental Dinner 1,000.00
$24.,240.00
Balance 28 February 2022 Uncommitted/(Overcommitted) 245,714.87
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7.4 FUNDING APPLICATIONS

File Number: A3624939
Author: Kathryn Trewin, Funding Advisor
Authoriser: Ana Mules, Team Leader - Community Development and Investment

TAKE PURONGO / PURPOSE OF THE REPORT

This report summarises applications for Local Community Grant funding to enable the Bay of Islands-
Whangaroa Community Board to determine which application/s will receive funding at the 31 March
2022 meeting.

WHAKARAPOPOTO MATUA / EXECUTIVE SUMMARY

. Three new applications and a resubmitted application for funding have been received,
requesting $54,303.

. The Board has $135,357 available to allocate.

. The Board also has $85,000 for placemaking funding to grant in the 2021/22 financial year.

. In October 2021, the Board confirmed a resolution granting $10,000 to Hundertwasser
Community Trust for the development of a Kawakawa Community Plan. The Board stipulated
the Trust must report back to Bay of Islands-Whangaroa Community Board with a project brief
including timeline and deliverable commitments before funds are uplifted. This report is
attached for the Boards approval.

TUTOHUNGA / RECOMMENDATION
That the Bay of Islands-Whangaroa Community Board;

a) approves the sum of $5,000 (plus GST if applicable) be paid from the Board’s
Community Fund account to Kerikeri Scout Group for costs towards 2022 Kerikeri
ANZAC Service to meet the following Community Outcomes:

i) Communities that are healthy, safe, connected and sustainable

i) Proud, vibrant communities

TUTOHUNGA / RECOMMENDATION
That the Bay of Islands-Whangaroa Community Board;

by  approves the sum of $10,000 (plus GST if applicable) be paid from the Board’s
Community Fund account to Life Education Trust for costs towards School Visits to
meet the following Community Outcomes:

i) Communities that are healthy, safe, connected and sustainable

i) Proud, vibrant communities

TUTOHUNGA / RECOMMENDATION
That the Bay of Islands-Whangaroa Community Board,;

cj  approves the sum of $2,461 (plus GST if applicable) be paid from the Board’s
Community Fund account to R Tucker Thompson Sail Training Trust for costs
towards participation costs for one trainee from the Bay of Islands-Whangaroa
Community Board area to meet the following Community Outcomes:

i) Communities that are healthy, safe, connected and sustainable

ii)  Proud, vibrant communities

TUTOHUNGA / RECOMMENDATION
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That the Bay of Islands-Whangaroa Community Board;

d) approves the sum of $20,000 (plus GST if applicable) be paid from the Board’s
Placemaking Community Fund account to Russell Tennis Club Inc for costs towards
building a new pavilion to meet the following Community Outcomes:

i) Communities that are healthy, safe, connected and sustainable

i)  Proud, vibrant communities

TUTOHUNGA / RECOMMENDATION
That the Bay of Islands-Whangaroa Community Board;

g} confirm their resolutions of 3 June 2021 and 7 October 2021 to approve the sum of
$10,000 (plus GST if applicable) be paid from the Board’s Community Fund account
to Kawakawa Hundertwasser Charitable Trust with the following conditions and
authorise the release of the funds:

i) Kawakawa Hundertwasser Charitable Trust work with Bay of Islands-
Whangaroa Community Board Kawakawa - Moerewa subdivision
representative, Kawakawa business association, iwi/hapu representatives and
other interested community groups.

i) report back to Bay of Islands-Whangaroa Community Board with a project brief
including timeline and deliverable commitments before funds are uplifted.

1) TAHUHU KORERO / BACKGROUND

Each application has been checked by staff for completeness and complies with the conditions of
the Community Grant Policy, Community Outcomes as stated in the LTP and all provisions listed on
the application form.
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2) MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND OPTIONS

i) Proud, vibrant
communities

. : Community
Applicant Project Requested | Recommended | Comments Outcome(s) Type
The Kerikeri Scout Group has stepped in
at the last minute to try and ensure there
is an ANZAC service in Kerikeri following | N
the closure of the RSA. They are still | ) Communities that
Kerikeri finalising costs, and the incomplete are heatltk(ljy, sgfe,
ikeri icati i iS i connected an
Kerikeri Scout ANZAC $5,000 $5.000 application ha_s been provided as this is custairable Event
Group : the last meeting prior to ANZAC day.
Services 2022 : . B _
They have confirmed they will be able to | iy proud, vibrant
provide final costs prior to the meeting on communities
31 March 2022. Due to the late
timeframe they have been unable to
secure funding from other sources.
Life Education Trust are requesting
$10,000 from each of the three i) Communities that
C_o_rtnrr_lug;ty anlildsttr(]) [c;grtry (t)UtT shchool are healthy, safe,

: . visits in the Far North District. They connected and .
Life Education School Visits $10,000 $10,000 received funding from the Board towards sustainable Community
Trust . . Development

costs of the refit of the mobile classroom - )
in June 2020, which they advise has if) Proud, vibrant
been delayed due to covid and will now communities
be done in May 2022.
i) Communities that
i are healthy, safe,
R Tucker fSpOhSOI’ShIp The Trust is requesting each of the three connectedyand ,
. | for one Community
Thompson Sail $2,461 $2,461 Boards to sponsor the attendance of one sustainable
- student to g Development
Training Trust attend student on a training voyage.
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with a project brief including timeline and
deliverable commitments before funds
are uplifted. This brief is attached for
the Boards approval.

i) Proud, vibrant
communities

, , Community
Applicant Project Requested | Recommended | Comments Outcome(s) Type
The applicant has resubmitted their i) Communities that
application. Since the initial application are healtr(ljy, sgfe,
Russell Tennis | Pavilion was made, they have secured just over connected an
Club Inc Construction $36,842 $20,000 $32,000 from other funding applications sustainable Infrastructure
and are requesting a contribution from i) Proud, vibrant
Board for this project. communities
The Board allocated $10,000 towards
this project at their meeting in June _ N
2021. They confirmed this grant at their | ) Communities that
Hundertwasser | Kawakawa meeting in October with the condition are healthy, safe,
Communit Develooment that the Trust had to report back to Bay connected and Community
Trust y Plan P of Islands-Whangaroa Community Board sustainable Development

Take Tatohunga / Reason for the recommendation

The applicant was required to complete a standard application form and provide supporting information.

For each application, the Board has three options.

Option 1  Authorise funding for the full amount requested

Option 2 Authorise partial funding

Option 3 Decline funding

Each application has been assessed and meets the criteria of the Community Grant Policy, Community Outcomes as listed in the LTP, and the
conditions listed on the application form.

3) PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND BUDGETARY PROVISION

Budgetary Provision has been made and the grant is allocated in accordance with the Community Grant Polic
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PITIHANGA / ATTACHMENTS

A

1. BOIWCB - Funding Application - Kerikeri ANZAC service - A3634333 § T

2. Pages from BOIWCB - Funding Application - Life Education Trust - A3634336 4 &

3 Pages from BOIWCB - Funding Application - R Tucker Thompson - A3634335 J &

4 Pages from BOIWCB - Funding Application - Russell Tennis (Resubmission) -
A3634337 § T

5. Kawakawa Development Plan - A3634334 § >
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Hotaka Take Okawa / Compliance Schedule:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation

to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,
a) Seek to identify all reasonably practicable options for the achievement of the objective

of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in
relation to land or a body of water, take into account the relationship of Maori and their
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and

fauna and other taonga.

2.  This section is subject to Section 79 - Compliance with procedures in relation to decisions.

He Take Okawa / Compliance
Requirement

Aromatawai Kaimahi / Staff Assessment

State the level of significance (high or
low) of the issue or proposal as
determined by the Council’s
Significance and Engagement Policy

This is a matter of low significance.

State the relevant Council policies
(external or internal), legislation,
and/or community outcomes (as stated
in the LTP) that relate to this decision.

Community Grant Policy.

State whether this issue or proposal
has a District wide relevance and, if
not, the ways in which the appropriate
Community Board’s views have been
sought.

This report does not have district-wide relevance.

State the possible implications for Maori
and how Maori have been provided with
an opportunity to contribute to decision
making if this decision is significant and
relates to land and/or any body of water.

State the possible implications and how
this report aligns with Te Tiriti 0 Waitangi
/ The Treaty of Waitangi.

No implications for Maori in relation to land and/or water.

Identify persons likely to be affected by
or have an interest in the matter, and
how you have given consideration to
their views or preferences (for example
— youth, the aged and those with
disabilities).

Considered in the application.

State the financial implications and
where budgetary provisions have been
made to support this decision.

Budgetary Provision has been made and the grant is
allocated in accordance with the Community Grant
Policy.

Chief Financial Officer review.

The Chief Financial Officer has not reviewed this report.
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N

Local Grant i \‘
Application Form

Instructions

Please read carefully:

« Read this application form in full before you start filing it in. It is easier to complete an
application if you have the information you need at your fingertips.

« Please see Section 1 of the Community Grant Policy to ensure you are eligible.

« Al applications are fo be submitted 15 clear working days prior fo the Community Board meeting where the
application will be considered. Deadlines dates are on Counci's website www fndc govinz

« Incomplete, late, or non-complying applications will not be accepted.

« Applicants who have failed to complete a Project Report for previous funding granted within the last five
years are not eligible for funding.

« If there's anything on this form you're not sure of, please contact the Community Development team at
freephone 0800 920 029, or funding@fndc.govt.nz - we're happy to heip.

« Send your completed form to funding@fndc.govt.nz or to any Council service centre
The following must be submitted along with this application form:

O

Quotes (or evidence of costs) for all items listed as total costs on pg 3
Most recent bank statements and (signed) annual financial statements
Programme/event/project outline

A health and safety plan

Your organisation’s business plan (if applicable)

100 0

C

If your event is taking place on Council land or road's, evidence of permission to do so
Signed declarations on pgs 5-6 of this form

Applicant details

Organisation | Kerikeri Scout Group 'Number of Members [toi,l
Postal Address 30 Landing Road Post Code | 0230 l
Physical Address [ Kerikeri | Post Code :l
Contact Person |3re.".dc>n Francis ' Positon | Cubs Leader |
Phone Number (0274089000 | Mobile Number | I
Email Address ’ kktuesdaycubs@gmail.com l

Please briefly describe the purpose of the organisation.

Scout groups meet weeking for youth to spend an evening doing
adventurous, fun, active, challenging, and inclusive activities.

www.fndc.govt.nz | Memorial Ave, Kaikohe 0440 | Private Bag 752, Kaikohe 0440 | funding@fndc.govt.nz | Phone 0800 920 029

AZEE814 {version Sept 2018) Page 1
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Local Grant ﬁ
Application Form

Project Details

Which Community Board is your organisation applying to (see map Schedule A)?

0 TeHku [0  Kaikohe-Hokianga @  Bay of Islands-Whangaroa
Clearly describe the project or event:
Name of Activity .’ANZAC Day dawn Service ] Date |25/04/2022 J
Location gxerikeri Domain ‘ Time |5:00am |
Will there be a charge for the public to attend or participate in the project or event? CYes [dNo
If s0, how much? \ ]

Outline your activity and the services it will provide. Tell us:

. Who will benefit from the activity and how; and
. How it will broaden the range of activities and experiences available to the community.

ANZAC day dawn service is a commemorative service of
remembrance and acknowledgment of efforts made by

ANZAC's past, present and future.

Thiz service provides an opportunity for local 1ike=
nded AR L deli

commemorative service for the benefit of all,

Kerikeri and surrounding communities.

www.fndc.govt.nz | Memorial Ave, Kaikohe 0440 | Private Bag 752, Kaikohe 0440 | funding@fndc.govt.nz | Phone 0800 920 029

AZEES (version Sept 2018) Page 2
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Local Grant i \‘
Application Form

Project Cost

Provide a detailed costs estimate for the activity. Funding requested may not exceed 50% of the total cost.
Total Cost - provide the total amount of the estimated quofed cost against the appropriate item.
Amount Requested - provide (against the item) the amount the Board is being requested to confribute.
Please Note:
. You need to provide quotes (or evidence of costs) for everything listed in the total costs column
. If your organisation is GST registered, all requested amounts must be GST exclusive.
. Do not enter cents — round the values up or down to the nearest dollar

. Do not use the dollar sign ($) - just enter the dollar value
. If you are applying for operating costs of a programme, please attach a programme outline

Expenditure Total Cost Amount Requested
‘Reanenue Hre TBC -~ FNDC Kerikeri Domain
'Amemsmg.'Prommnon $5000
QFaoimtorlProicssond Fees? N/A
fAdmlmsn'anon (incl. stationery/copying) Donated by FFE
TEqunpmenl Hre TBC- Stage and lighting sound-Merv Pinney
Equipment Purchase (descnbe) TBC - New Zealand Tafflfic Management Barriers
‘ Utilities N/A
| Hardware (e.g. cement, timber, nails, pamnt) N/A

[ :
Consumable materials (craft supplies, books) | n/A
5

Refreshments N/A

: TravelMileage N/A

'Volumeer Expenses Rembursement N/A

' Wages/Salary N/A not applicable
“Volrlijrmeer Vale ($20vhr) 7 }; .h not appkcable
, Other (descnbe)

TOTALS

Tif the application Is for professional or facllitator fees, a Job description or scope of work must be attached

www.fndc.govt.nz | Memorial Ave, Kaikohe 0440 | Private Bag 752, Kaikohe 0440 | funding@fndc.govt.nz | Phone 0800 920 029
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Local Grant i\
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Financial Information

Is your organisation registered for GST? O Yes O No GST Number Unsure

How much money does your organisation currently have? l

How much of this money Is already committed to specific purposes? |

List the purpose and the amounts of money already tagged or committed (if any):

TOTAL

Please list details of all other funding secured or pending approval for this project (minimum 50%):

Funding Source Approved

Yes | Pending

Yes | Pending

\ \
N Yes | Pendng ‘
\ Yes | Pendng \
| |

Yes | Pending

Please state any previous funding the organisation has received from Council over the last five years:

Project Report

Purpose Amount Date
po Submitted

Y I N

Y
Y I N
Y
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Local Grant i K
Application Form

Privacy Information

The information you have provided on this form is required so that your application for funding can be
processed, Once this application is lodged with the Council it becomes public information and may be
made available on the Council's website, If there is sensitive information in the proposal or personal
details you wish to be withheld, piease advise. These details are collected to inform the general public
and community groups about all funding applications which have been submitted to the Far North District
Council.

Applicant Declaration

This declaration must be signed by lwo people from your arganisation who are 18 years of age or older with the authority to sign
on behalf of the organisation Signatories cannol be an undischarged bankrupl, cannot be immediately related, cannct be part-
ners, and cannol live at the same address. They must have a daylime contact phane number and be contactable dwing normal
business hours

On behalf of: {full name of organisation)

Kerikeri Scout Group

We, the undersigned, declare the following:
In submitting this application

1 We have the autharity to commit our organisation to thes application and we have been duly authonsed by our gov-
eming body

We acknowledge and agree that the Far North Distnict Council may disclose or obtan information related to the fund-
ing of the organisation from any other government department or agenda, private person, or orgamsation

We have altached our organisation’s most recent statement of income and expenditure, annual accounts, or other
financial documents that demonstrate iis abiity to manage a grant

Indmiduals associated with our organisation will not receive a salary or any other pecuniary gain from the proceeds of
any grant money arsing from this applcation

The delails given in all sections of this application are true and correct fo the best of our knowledge, and reasonable
ewidence has been provided to support our application.

We have the following set of internal controls in place

N

w

=N

(2]

(=]

. Two sgnatories to all bank accounts (if applicable)

. A regularly maintained and cunrent cashbook or electronic equivalent

. A person responsible for keeping the financial records of the organisation

. A regularly maintained tax record (if applicable)

. A regularly maintained PAYE record (if applicable)

. The funding and its expenditure shown as separale entnes in the cash book or as a nole to the accounts
. Tracking of different funding, e g through a spreadsheel or journal entry

. Regular financial reporting fo every full meeting of the goverming body

Signatory One Signatory Two

Greg Maher ] lI-Ionique Edwards

www.fndc.govinz | Memorial Ave, Kalkohe 0440 | Private Bag 752, Kalkohe 0440 | funding@fndc.govt.nz | Phone 0800 920 029
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Local Grant ﬁ
Application Form

We agree to the following conditions if we are funded by Local Community Grant Funding:

1. To uplift any funding granted within 3 months of the date on the letter of agreement. Fadure to do so will result in loss of
the grant money.

2 Tospend the funding within 12 months of the date of grant approval unless written approval for an extension is oblained
from Council before that 12 month penod ends.

3 To spend the funding only for the purpose(s) approved by Far North Distnct Council unless written approval for a change
of purpose(s) s obtaned in advance from the Communsty Board

4 To return to the Far North Distnct Counal any portion of the funding that we do not spend_ If our payment includes GST
we will return the GST component of the amount to be returned.

5 To acknowledge the receipt of Community Board funds as a separate entry in our accounts, or in a note to our accounts,
in our organisation’s annual report

6 To acknowledge any financial contribution from Far North District Council on signage and in any pubkaty relating to the
project. Contact Governance Support for digital imagery.

8 To make avalable any files or records that relate to the expenditure of this funding for inspection if requested by the Far
North Distnct Councd or its auditors

8. To complete and return a Project Report within two months of the end of the project, or, if the activity is ongomg, within
two months of the funding being spent. Applicants who fail to provide a project report within this tmeframe will not be
considered for funding for stand-down penod of five years

9 To inform the Far North Distndt Counci of significant changes in our orgarisation before this applcation has been
considered, or the funding has been fully used and accounted for (such as change in contact detads, office holders,
financaal situation, mtenbon to wind up or cease operations, or any other significant event)

10, To lay a complaint with the Polce and notdy the Far North Distnct Council immediately if any of the funding is stolen or

mesappropriated

Signatory One

Name | Greg Maher | Postion | Treasurer |
Postal Address | 1255 Bulls Road kerikeri | Post Code
Phone Number | 0226006839 | Mobile Number | ]
Signature % | e | 1410372022 |
Signatory Two

Name | Monique Edwards | Positon | Group leader ]
Postal Address | |PostCode [ |
Phane Number | 0212215215 | Mobile Number | ]
Signature I I Date [ ]

www.fndc.govt.nz | Memorial Ave, Kaikohe 0440 | Private Bag 752, Kaikohe 0440 | funding@fndc.govt.nz | Phone 0800 920 029
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Local Grant i \‘
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Instructions

Please read carefully:

« Read this application form in full before you start filing it in. It is easier to complete an
application if you have the information you need at your fingertips.

« Please see Section 1 of the Community Grant Policy to ensure you are eligible.

« All applications are fo be submitted 15 clear working days prior fo the Community Board meeting where the
application will be considered. Deadlines dates are on Counci's website www fndc govinz

« Incomplete, late, or non-complying applications will not be accepted.

« Applicants who have failed to complete a Project Report for previous funding granted within the last five
years are not eligible for funding.

« If there's anything on this form you're not sure of, please contact the Community Development team at
freephone 0800 920 029, or funding@fndc.govt.nz — we're happy to heip.

« Send your completed form to funding@fndc.govt.nz or to any Council service centre
The following must be submitted along with this application form:

Quotes (or evidence of costs) for all items listed as total costs on pg 3

Most recent bank statements and (signed) annual financial statements
Programme/event/project outline

A health and safety plan

Your organisation’s business plan (if applicable)

If your event is taking place on Council land or road's, evidence of permission to do so
Signed declarations on pgs 5-6 of this form

Applicant details

Organisation | Far North Life Education Trust ' Number of Members [ 7 l

Postal Address | PO Box 723, Kaikohe PostCode | 0440 ]
it e ——

Contact Person | Rhonwen Mansel| | Posttion | Grants Administrator

R

Phone Number | 021 254 5337 | Mobike Number | 021254 5337 |
Email Address ’ farnorthlifeed@gmail.com l

Please briefly describe the purpose of the organisation.

We provide health education to 6000+ students each year. Our overall vision and aim is to enable children

of the Far North to reach their full potential by embracing positive cholces for a healthy mind and body.

www.fndc.govt.nz | Memorial Ave, Kaikohe 0440 | Private Bag 752, Kaikohe 0440 | funding@fndc.govt.nz | Phone 0800 920 029
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Local Grant K| R‘
Application Form

Project Details

Which Community Board is your organisation applying to (see map Schedule A)?

0 TeHiku 0  Kalkohe-Hokianga & Bay of Islands-Whangaroa
Clearly describe the project or event:
Name of Activity Annual visits to Northland primary schoois } Date ‘ 202? : j
Location [ Northland - Far North & Kalpara ‘ Time | — |
Will there be a charge for the public to attend or participate in the project or event? MYes [INo

If s0, how much? \' Each school pays $5.50 per child per visit ]
Outline your activity and the services it will provide. Tell us:

. Who will benefit from the activity and how; and
. How it will broaden the range of activities and experiences available to the community.

We are a health-education based programme for primary and intermediate aged children. We run a mobile

classroom which visits 6000+ tamariki in approximately 70+ primary schools, Intermediate schools and kura

kaupapa throughout the Far North. Through the use of the mobile classroom, we eliminate participation and

engagement barriers for the community. Schoois are an ideal setting to reach and engage with children in the

community. Our trained educator iIs a registered teacher who provides a fun and educational environment to

teach children the skills they need to make informed decisions for a healthy lifestyle.

We are aware that young people face an increasing number of issues which can seriously impact their

wellbeing, and in our complex and ever-changing society, the mental heaith and wellbeing of our tamariki

helps to shape their success in life.

_ Essentially, we help o grow healthy individuals that make informed and considerate decisions regarding

their health, community engagement, peer pressure, body image, drug and alcohol use and much more.

All our children, and their families, benefit from our visits as the messages we share are carried with children

for life. Our mascot, "Harold the Giraffe”, is recognised and respected, and will be remembered by children

for many years to come.

www.fndc.govt.nz | Memorial Ave, Kaikohe 0440 | Private Bag 752, Kaikohe 0440 | funding@fndc.govt.nz | Phone 0800 920 029
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Local Grant

Application Form

Project Cost

Provide a detailed costs estimate for the activity. Funding requested may not exceed 50% of the total cost.
Total Cost - provide the total amount of the estimated quofed cost against the appropriate item.

Amount Requested - provide (against the item) the amount the Board is being requested to confribute.
Please Note:

You need to provide quotes (or evidence of costs) for everything listed in the total costs column
If your organisation is GST registered, all requested amounts must be GST exclusive.

Do not enter cents — round the values up or down to the nearest dollar
Do not use the dollar sign ($) - just enter the dollar value

If you are applying for operating costs of a programme, please attach a programme outline

Expenditure Total Cost Amount Requested

‘Reanenue Hre
vAmensmg.'Prommaon
fFaaitatorll-"roiessnond Fees? 5,000 2,500
?Admmustranon (incl. stationery/copying) 2,000
TEqunpmenl Hre
| Equipment Purchase (describe)
‘ Utilities 5.000 2,500
|Hardware (e.g cement, timber, nails, pant)
r(‘,onsumable materials (craft supplies, books) 7 8,000
’ Refreshments
: TravelMileage 8,000 2,500
[Volumeer Expenses Rembursement
' WageslSalary 90,000 not applicable
[Vaturoer Vaive (8200 I - ot apphcable
' Other (descnbe)

Insurances, incidentals, vehicles, 12,000 2,500

repairs/maintenance etc
TOTALS 130,000 10,000

Tif the application Is for professional or facllitator fees, a Job description or scope of work must be attached

www.fndc.govt.nz | Memorial Ave, Kaikohe 0440 | Private Bag 752, Kaikohe 0440 | funding@fndc.govt.nz | Phone 0800 920 029
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Financial Information

Is your organisation registered for GST? Yes O No GST Number 680-740-178

How much money does your organisation currently have? l $63.300

How much of this money Is already committed to specific purposes? | $63.300

List the purpose and the amounts of money already tagged or committed (if any):

Purpose Amount
Mobile classroom upgrade $34,300 ‘
Salary (two educators and administrato) | $14,500
Running costs (tax, phone, fuel, insurances, maintenance, $14,500

wqubook;, training, ap;ommpdqtion etc)

.....

TOTAL ‘ $63,300

Please list details of all other funding secured or pending approval for this project (minimum 50%):

Funding Source Amount Approved
L W Nelson Charitable Trust Grant $10,000 ‘ ~Yes— | Pending v/
Scotlands Te Kiteroa Charitable Grant $1,500 | Yes—| Pendngv/ |
I Yes | Pendng
\ Yes | Pendng
" Yes | Pending

Please state any previous funding the organisation has received from Council over the last five years:

Project Report

Purpose Amount Date
po Submitted

Over the past 20 years we have received several amounts of funding from all [N

|_significant contribution to the work we do to keep the classroom on the road.

Y

. three community boards (and their vajous predecessors). These make a v I N
Y
Y

www.fndc.govt.nz | Memorial Ave, Kaikohe 0440 | Private Bag 752, Kaikohe 0440 | funding@fndc.govt.nz | Phone 0800 920 029

AZEE814 (version Sept 2018) Page 4

Item 7.4 - Attachment 2 - Pages from BOIWCB - Funding Application - Life Education Trust Page 81



Bay of Islands-Whangaroa Community Board Meeting Agenda

N
y,

Local Grant

[
-~
‘-

Application Form

Privacy Information

The information you have provided on this form is required so that your application for funding can be
processed, Once this application is lodged with the Council it becomes public information and may be
made available on the Council's website, If there is sensitive information in the proposal or personal
details you wish to be withheld, piease advise. These details are collected to inform the general public
and community groups about all funding applications which have been submitted to the Far North District
Council.

Applicant Declaration

This declaration must be signed by lwo people from your arganisation who are 18 years of age or older with the authority to sign
on behalf of the organisation Signatories cannol be an undischarged bankrupl, cannot be immediately related, cannct be part-
ners, and cannol live at the same address. They must have a daylime contact phane number and be contactable dwing normal
business hours

On behalf of: {full name of organisation)

Life Education Trust Far North

We, the undersigned, declare the following:
In submitting this application

1 We have the autharity to commit our organisation to thes application and we have been duly authonsed by our gov-
eming body

We acknowledge and agree that the Far North Distnict Council may disclose or obtan information related to the fund-
ing of the organisation from any other government department or agenda, private person, or orgamsation

We have altached our organisation’s most recent statement of income and expenditure, annual accounts, or other
financial documents that demonstrate iis abiity to manage a grant

Indmiduals associated with our organisation will not receive a salary or any other pecuniary gain from the proceeds of
any grant money arsing from this applcation

The delails given in all sections of this application are true and correct fo the best of our knowledge, and reasonable
ewidence has been provided to support our application.

We have the following set of internal controls in place

N

w

=N

(2]

(=]

. Two sgnatories to all bank accounts (if applicable)

. A regularly maintained and cunrent cashbook or electronic equivalent

. A person responsible for keeping the financial records of the organisation

. A regularly maintained tax record (if applicable)

. A regularly maintained PAYE record (if applicable)

. The funding and its expenditure shown as separale entnes in the cash book or as a nole to the accounts
. Tracking of different funding, e g through a spreadsheel or journal entry

. Regular financial reporting fo every full meeting of the goverming body

Signatory One Signatory Two

Jenny Couchman | |_Diane Henderson

www.fndc.govinz | Memorial Ave, Kalkohe 0440 | Private Bag 752, Kalkohe 0440 | funding@fndc.govt.nz | Phone 0800 920 029
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Local Grant ﬁ
Application Form

We agree to the following conditions if we are funded by Local Community Grant Funding:

1. To uplift any funding granted within 3 months of the date on the letter of agreement. Fadure to do so will result in loss of
the grant money.

2 Tospend the funding within 12 months of the date of grant approval unless written approval for an extension is oblained
from Council before that 12 month penod ends.

3 To spend the funding only for the purpose(s) approved by Far North Distnct Council unless written approval for a change
of purpose(s) s obtaned in advance from the Communsty Board

4 To return to the Far North Distnct Counal any portion of the funding that we do not spend_ If our payment includes GST
we will return the GST component of the amount to be returned.

5 To acknowledge the receipt of Community Board funds as a separate entry in our accounts, or in a note to our accounts,
in our organisation’s annual report

6 To acknowledge any financial contribution from Far North District Council on signage and in any pubkaty relating to the
project. Contact Governance Support for digital imagery.

8 To make avalable any files or records that relate to the expenditure of this funding for inspection if requested by the Far
North Distnct Councd or its auditors

8. To complete and return a Project Report within two months of the end of the project, or, if the activity is ongomg, within
two months of the funding being spent. Applicants who fail to provide a project report within this tmeframe will not be
considered for funding for stand-down penod of five years

9 To inform the Far North Distndt Counci of significant changes in our orgarisation before this applcation has been
considered, or the funding has been fully used and accounted for (such as change in contact detads, office holders,
financaal situation, mtenbon to wind up or cease operations, or any other significant event)

10, To lay a complaint with the Polce and notdy the Far North Distnct Council immediately if any of the funding is stolen or

mesappropriated

Signatory One

Name | Jenny Couchman | Postion | Executive Secretary |
Postal Address | Sandys Road, RD2, Kerikeri | Post Code
Phone Number | ~ (09) 407 8020 | Mobile Number | 021 262 8459 ]
Snibe. | Ebh—— | Date | 110212022 |
Signatory Two |

Name | Diane Henderson | Positon | Chairperson J
Postal Address | Wiroa Road, RD3, Kerikeri | Post Code
Phne Number | | Mobile Number | 021 407 015 ]
Sgnatwre | ¢ wﬂp_.cﬂm | Date | 1110272022 ]

www.fndc.govt.nz | Memorial Ave, Kaikohe 0440 | Private Bag 752, Kaikohe 0440 | funding@fndc.govt.nz | Phone 0800 920 029
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Funding Application from Life Education Trust

Schedule of Supporting Documentation

Document | Title
1 Cover letter
2 Programme Qutline
3 Statement of Income
4 Operating Cost Budget
5 Bank Accounts
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Local Grant ﬁ

Application Form

Instructions

Please read carefully:

« Read this application form in full before you start filling it in. It is easier to complete an
application if you have the information you need at your fingertips.

« Please see Section 1 of the Community Grant Policy fo ensure you are eligible.

« All applications are to be submitted 15 clear working days prior to the Community Board meeting where the
application wil be considered. Deadlines dates are on Council's website www .fndc.govt.nz

« Incomplete, late, or non-complying applications will not be accepted.

« Applicants who have failed to complete a Project Report for previous funding granted within the last five
years are not eligible for funding.

« [f there's anything on this form you're not sure of, please contact the Community Development team at
freephone 0800 920 029, or funding@fndc.govtnz — we're happy to help.

« Send your completed form to funding@fndc.govt.nz or to any Council service centre
The following must be submitted along with this application form:
Quotes (or evidence of costs) for all items listed as total costs on pg 3
Most recent bank statements and (signed) annual financial statements
Programme/event/project outline
A health and safety plan
Your crganisation’s business plan (if applicable)
If your event is taking place on Council land or road/s, evidence of permission to do so
Signed declarations on pgs 5-6 of this form

Applicant details

S RASSANS

Email Address l jolynch@tucker.co.nz

Organisation I .RvTuckfe‘fr Thqn_pqu Sail Tranping T”rusv: I Number of Members
Postal Address | PO Box 42, Opua | PostCode | 0200 |
Physical Addess | Opua Whar, Boechy ST ] Post Coe | |
Contact Person [JO Lynch Position TCh;el Executive j
Phone Number | 0275773336 | Mobile Number | 027577 3336 [

|

Please briefly describe the purpose of the organisation.

www.fnde govt.nz | Memorial Ave, Kaikohe 0440 | Private Bag 752, Kaikohe 0440 | funding@fndc.govt.nz | Phone 0800 920 029
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Please briefly describe the purpose of the organisation.

The R. Tucker Thompson Sail Training Trust operates a tall ship youth development
programme funded by tourism activity, patrons, grants and sponsorship. The mission of the

R. Tucker Thompson Sail Training Trust is: Learning for Life through the Sea.

Through the values of kaitiakitanga and whakawhanaungatanga we act in three areas:

Tangata - People Turangawaewae - Place Waka - Ship
Make a positive difference Allow those who sail in her Embrace the values of
to the lives of those who to learn more about who Kaitiakitanga, preserve the
come on board, whether they are, where they come tradition of tall ship sailing
for a day, a week or longer from and where they are and specifically the R. Tucker
going Thompson

Our primary purpose is youth development, focused on rangatahi from Te Tai Tokerau.
Annually we take approximately 200 taitamariki, aged from 13 to 18, on 7-day voyages on
the tall ship, the R, Tucker Thompson.

The Youth Development programme has focused on youth development since 2006. Key
measurable outcomes include:

e Improved self-confidence

e Improved ability to build relationships

e A better understanding of their own strengths

e Astrengthening of personal identity

* The development of leadership skills

Historically we would raise funds through tourism to support the youth development
programme; we have consistently raised approximately $200,000 each summer to subsidize
each placement. Unfortunately, due to COVID-19, for the last two years we have not
generated revenue. The impact of the pandemic, coupled with a 7-week breakdown this
summer costing $100,000, means we are seeking alternative funding support. We have
excellent reserves in place for a breakdown such as this, but we require additional support

please.
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Local Grant
Application Form

Project Details

Which Community Board is your organisation applying to (see map Schedule A)?
O TeHku [0  Kaikohe-Hokianga @ Bay of Islands-Whangaroa
Clearly describe the project or event:

i

| Date | March to Nov 2022

]

Location Bay of Islands | Tme |7 dayvoysges |

Wil there be a charge for the public to attend or paricipate in the project or event?

EYes ONo

If 50, how much? | $2,140 exclusive of GST

Outline your activity and the services it will provide. Tell us:
o Who will benefit from the activity and how; and

. How it will broaden the range of activities and experiances avalable to the community,

Item 7.4 - Attachment 3 - Pages from BOIWCB - Funding Application - R Tucker Thompson
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We are applying for these funds to sponsor a rangatahi specifically from the Bay of Islands-
Whangaroa Ward. The trainee can be selected by the Community Board or we can work

with local schools and iwi to ensure this funding benefits youth within the Ward.

We work with rangatahi from 13 to 18 from Te Tai Tokerau. We have over 200 young people
each year from Northland of which 65% are Maori, Tikanga Maori, education, new

experiences and a focus on belonging underpin delivery.

Environment: Whakawhanaungatanga is our guiding principle. We focus on creating a sense
of belonging, demonstrated through deliberate inclusivity and acceptance.

Education: A structured programme is delivered. Crew deliver modules on Safety at Sea;
Meteorology; Sailing and Seamanship; Polynesian Celestial Navigation; Marine Navigation;
Sustainability, Pollution and Recyding; Marine Wildlife; Financial Literacy; Food and
Nutrition; Fishing; and Environmental activities. A specific talk on careers and post-school

planning is also delivered.

New Experiences: Like many adventure education programmes, exposure to many new and
unique experiences and challenges creates and strengthens neural pathways that support
improved coping skills and decision making in the future. The tall ship experience is no
different. The Trainees learn traditional sailing skills, climb the mast, swim, collect seafood,

walks ashore and engage in many other outdoor activities.

Tikanga: Te Ao Maori approach is woven into the programme. Over 65% of the Trainees are
Maori; our crew members are Maori and NZ Pakeha. Relationships are Tuakana- Teina in

nature and tikanga is foundational in our delivery.

Evidence of outcomes

Otago University Research: In addition to assessing the effect the voyages had on
psychological resilience, self-esteem, and positive outlook, the research was also looking to
determine the contribution of whakawhanaungatanga or collective identity to these

outcomes. The quantitative research found that:
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« Both Maori and Pakeha Youth displayed a significant increase in Resilience as a
result of the voyage. Maori youth had a significantly lower level of resilience at

« Pakeha youth showed a moderate increase in Self-esteem, and Maori Youth a
significant increase: directly compared, Maori Youth reported significantly lower

levels of self-esteem at the beginning but at the end the levels were comparable.

« Both Maori and Pakeha Youth displayed a significant increase in Positive Outlook

as a result of the voyages.
* The survey found that both Maori and Pakeha Youth benefited from a sense of
Collective identity but that it was not directly related to the shift in seif-esteem

or positive outlook.

Furthermore, gualitative research indicated that the group identity formed on the voyages

was experienced by all participants, but was potentially more salient and meaningful for the
Maori trainees. Researcher Hitaua Arahanga-Doyle stated that this “also lends support to
the previous findings that social identity development in the voyage group is more strongly
linked to resilience and positive outlook for Maori when compared to the NZ European

trainees.”

The Trust is in discussion with the University about further longitudinal studies and is also

considering economic impact research to further strengthen the evidence of our outcomes.

We are partnering with different tertiary and work placement organisations such as

CompeteNZ, NorthTec to connect our Trainees to apprenticeships, work and tertiary study.

From this last year’s survey of trainees, there were a number of benefits in terms of
wellbeing, including

82.61% were more confident meeting new people

73.91% felt more positive/happy/relaxed

72.46% felt they had gained leadership skills/take on responsibility
65.22% were more self-confident

59.42% had better understanding of people

57.97% considered they were better able to tackle problems
49.28% enjoyed a chance to be involved in decision making
42.03% said they liked themselves better
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Local Grant i\
Application Form

Financial Information

Is your organisation registered for GST? ™ Yes 0O No GST Number 94-452.252

How much money does your organisation currently have? ] $367.000

How much of this money is already committed to specific purposes? | $217.000

List the purpose and the amounts of money already tagged or committed (if any):

Purpose Amount

Working capital - monthly overheads and operational costs $40,000 \
Maintenance Reserves - for annual maintenance costs 150,000 \
Donations - for voyages $52,000
Reserves - organisational reserves $125,000

TOTAL $367,000

Please list details of all other funding secured or pending approval for this project (minimum 50%):

Funding Source Amount Approved
| Foundation North | $100,050 Yes | Beadiag
| Sponsorship | $70,460 Yes | Hendihg }
|_Unconfirmed sponsorship | s117.348 o] ‘Pendeg |
Yes | Pending ‘
Yes | Pending \

Please state any previous funding the organisation has received from Council over the last five years:

Project Report

Submitted

Far North Holdings fund 1 voyage $20.086 Annually

<|=<|=<|=
=

www.fnde govt.nz | Memorial Ave, Kaikohe 0440 | Private Bag 752, Kaikohe 0440 | funding@fndc.govt.nz | Phone 0800 920 029
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Provide a detailed costs estimate for the activity. Funding requested may not exceed 50% of the total cost.

Total Cast - provide the total amount of the estimated guoled cost against the approprisie fem

Amoun! Reguasted - prowde (against the dem) the amouni the Board is being requesied fo coninbute
Please Note:

= Youneed to provide quotes (or evidence of costs) for everything listed in the total costs column

. i your organisation is GST ragistered, all requested amounts must be GST exclusive

. Do not enter cenls - round the values up or down fo the nearest dofiar

. Do not use the dollar sign (S) - just enter the doliar value

. If you are applying for operating costs of a programme, please attach a programme sutline

COSTS

I have provided the voyage costs and costs per child; there figures are exclusive of
GST.

I have also included the Fixed Expenses of which 50% is apportioned to each Youth
Voyage.

Direct costs Annual cost Per voyage Per child
Advertising 4000 250 23
Cleaning & Refuse 1500 94 9
Expenses 2000 125 11
Fuel & Oil 6000 375 34
KiwiSaver 5670 354 32
LPG, & Outboard fuel 1000 63 6
Petrol 800 50 5
Prnting & Stationery 2200 138 13
Provisions 17000 1063 a7
Wages 189000 11813 1074
Total Direct costs 229170 14323 1302

Contrbution to central costs* 147541 9221 838

Total voyage costs ex GST 164541 23544 2140

Plus GST 24681 3532 321

Total including GST 189222 27076 2461
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*Fixed Expenses all activities Apportionment Annual |
ACC Premiums 2353 4706
Assets under $500 390 780
Audit fees 1900 3800
Bank Charges 75 150
Depreciation Expense - Development Expenditure 695 1390
Depreciation Expense - Office Equipment 257 515
Depreciation Expense - Plant & Equpment 3609 7218
Depreciation Expense - Vessel 24339 48679
Electneity 548 1096
Expenses Shed 15366 30732
General Expenses 720 1440
Health & Safety 820 1640
Hire of Plant & Equipment 374 747
Insurance 5750 11500
Intemet 0 4}
IT Equipment 3500 7000
IT icenses 861 1722
IT R&M 170 339
Kiwi saver R&M 600 1200
| Legal Fees 495 990
Licences & Fees 4750 9500
Meals 102 203
Petrol (car) 242 485
Postage, Telephone & Tols 1373 2745
Printing & Stationery 368 737
R&M - wages 20000 40000
R&M expenses 500 1000
R&M Schooner & Anallary Plant 20000 40000
Rent 12684 25367
Staff Training 3132 6263
Travel 318 637
Uruforms 250 500
| Wages Executive Trustee 21000 42000
TOTAL 147541 295081
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Local Grant i
Application Form

We agree to the following conditions if we are funded by Local Community Grant Funding:

1. Touplift any funding granled within 3 months of the date on the letier of agreement. Faiure to do so will result in loss of
the grant monay,

2. To spend the funding within 12 months of the date of grant approval unless writien approval for an exlension is obtained
from Council tefore that 12 month period ends.

3. Tospend the funding only for the purpasa(s) approved by Far North District Council unless writien approval for @ change
of purpose(s) is obtained in advance from the Community Board.

4 To retun to the Far North District Council any portion of the funding that we do not spend. If our payment includes GST
we will return the GST component of the amount 1o be returned.

5 To acknowladge the receipt of Community Board funds as a separate entry in our aocounts, of in a nole o owr accounts,
in our organisation’s annual repor.

6.  Toacknowledge any financial contritbulion from Far North District Council on signage and in any publicity relating to the
project. Contact Govemance Support for digital imagery.

7. Tomake available any files or records that relate to the expenditure of this funding for Inspection if requested by the Far
North District Council or s auditors.

8. Tocompiete and return a Project Report within two months of the end of the project, or, If the activily is ongoing, within
two months of the funding being spent. Applicants who fail to provide a project report within this timeframe will not be
considared for funding for stand-gown period of five years.

9. Toinform the Far North District Council of significant changes in our organisation before this application has been
considered, or the funding has been fully used and accounted for (such as change in conlact details, office holders,
financial siuation, intenticn to wind up or cease operations, or any other significani event)

10.  Tolay a complainl with the Police and nofify the Far North District Councif immediately if any of the funding is stolen or
misapproprialed

Signatory One
Name [ Jo Lynch | Posilion Ernof Exfoutiie I
Postal Address | 63 Oromahos Road Opua | Post Code

Phone Number | 027 577 3338 Mobile Number | 027 577 3336 ]
Signature L? 4011‘0( | et | 16 February 2022 I
Signatory Two

Name [ Tim Yeates ] Postion I Trustee o 4]
Postal Address I Total Marine Group Beechy Street Opua ] Post Code L@:}
Phone Number | 021 412 gsa | Mobite Number | 021 412 854 I
Signaure | ,’}t'ms(/c-n'ffu_ ‘] Date | 16 February 2022 |

www.fnde.govt.nz | Memorial Ave, Kalkohe 0440 | Private Bag 752, Kaikohe 0440 | funding@fndc,govtinz | Phone 0800 920 029
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Local Grant
Application Form

Privacy Information

The information you have provided on this form is required so that your application for funding can be
processed. Once this application is lodged with the Council it becomes public information and may be
made available on the Council's website. If there is sensitive information in the proposal or personal
details you wish to be withheld, please advise. These details are collected ta inform the general public
and community groups about all funding applications which have been submitted to the Far North District
Coungil.

Applicant Declaration

This declaration must be signed by two people from yow organisation who are 18 years of ags or ofdar with the authonty fo sign
on behalf of the organisafion. Signatories cannot be an undischarged bankrupt, cannol be immecdiately related, cannat be part-
ners, avd cannot five et the same address. They must have a dayfime conlact phone number and be contactable during normai
business hours.

On behalf of: (full name of organisation)

R. Tucker Thompson Sail Training Trust

We, the undersigned, declare the following:

In submitting this application:
1. We have the authority to commit our arganisation to this application and we have been duly authorised by our gov-
eming body.

2. Weacknowledge ar agree that the Far North District Council may dischse or obtain information refated to the fund-
ing of the organisation from eny other govemment department or agenda, private person, or organisation,

3. Wehave attached our organisation’s most recent statement of income and expenditure, annual accounts, or olher
financial documents that demonstrale its ability to manage a grant.

4,  Individuals associated with our organisation will not receive a salary or any ather pecuniary gain from the proceeds of
any grant money arising from this application,

5. Thedetails given in all sections of this application are true and comect to the best of our knewledge, and reasonable
evidence has been provided to support our application

6 We have the following set of internal controls in place:

. Two signatories to all bank accounts (if applicable)

. A regularly maintained and current cashbook or electronic equivaknt

. A person responsible for keeping the financial records of the organisalion

. A regularly maintained tax record (if applicable)

. A regularly maintained PAYE record (if applicable)

. The funding and its expenditure shown as separate entries in the cash book or as a note o the accounts
. Tracking of different funding, e.g. through a spreadsheet or jouma enlry

. Regular financial reporting 1o every full meeting of the governing body

Signatory One Signatory Two

| Frfny ™

www,fnde.govinz | Memorial Ave, Kalkohe 0440 | Private Bag 752, Kalkohe 0440 | funding@fnde govt.nz | Phone 0800 $20 029

Azeasat {version Sept 2018) Page 5
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Funding Application from R Tucker Thompson Trust

Schedule of Supporting Documentation

Document | Title

1 Programme Overview
2 V 7Business Plan

3 Bank Statement

Bl Financial Statements

5 Health and Safety Plan

Item 7.4 - Attachment 3 - Pages from BOIWCB - Funding Application - R Tucker Thompson Page 95



Bay of Islands-Whangaroa Community Board Meeting Agenda 31 March 2022

Local Grant {@

Application Form

Instructions

Please read carefully:

* Read this application form in full before you start filling it in. It is easier lo complete an
application if you have the information you need at your fingertips.

= Please see Section 1 of the Community Grant Policy to ensure you are eligible.
= Al applications are to be submitted 15 clear working days prior to the Community Board meeting where the
application will be considered. Deadlines dates are on Council's website www.fndc.govt.nz

= Incomplete, late, or non-complying applications will not be accepted.

« Applicants who have failed to complete a Project Report for previous funding granted within the last five
;a:ss:n:‘tmwumbm 're not of, please contact the Community Develo t team at

- ere on sure con a
wmmmomumgm we're happy o help. e

Send your completed form to funding@fndc.govt.nz or to any Council service centre
mmmmmmmmwwmmuawmm

ouobs(amawss)brammmmmmmyq\xa“\,q&%c
Most recent bank statemenis and (signed) annual financial statements. =" ¥~ ks "}:on .
Programme/eventiproject outiine —

A health and safety plan —

Your organisation's business pian (if applicable) =3\

If your event is taking place on Council land or road/s, evidence of permission 10 do 50 <Y\ «s\ .S .

Signed dedlarations on pgs 5-6 of this form

Organisation | T2 mse\\ Teacia e\ T e | Number of Members
Posta Address | W\ Clmpel St Rome=ell | Postcote [c20z |

adess | A\ ok Rscell |Poscots [ 2 ]
ContactPerson |~ N~ o nge &5 :\'i. |
Phone Number | | Motie humber [ o2 B0 R |

Email Address IﬁQﬁL@ﬂm co .z |

Please briefly describe the purpose of the organisation.

NOORAAN

A286814  (version Sept 2018) Page 1
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Local Grant - m

Application Form

Project Details

Which Community Board is your organisation applying to (see map Schedule A)?
0O TeHiku O Kaikohe-Hokianga VB&ydlslmds-Wlm
Clearly describe the project or event:

-~

Name of Activity e o elic s Nt ob alemaie @g'.l'ﬁlam L Mo\ 222

Locston (Mot 2, R wemmell | Tme [ 2 e ]
Wil there be a charge for the public to attend or participate in the project or event? OYes [CINo lb‘ﬁ'

If s0, how much? | M3\ @ |

Outline your activity and the services it will provide. Tell us:

e Who will benefit from the activity and how; and
e  How it will broaden the range of activities and experiences available to the community.

T 3 2 e =ao\d

\hg, m;&a e woall.

www.fndc.govi.nz | Memorial Ave, Kaikohe 0440 | Private Bag 752, Kaikohe 0440 | funding@fndc.govi.nz | Phone 0800 920 029

85I {version Sept 2018} Page 2
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o Local Grant r@

Application Form

Project Cost S

Provide a detalled costs estimate for the activity. Funding requested may not exceed 50% of the total cost.
Total Cost - provide the total amount of the estimated quoled cost against the appropriate ifem.
Amount Requested - provide (against the item) the amount the Board is being requested to contribute.
Please Note:

«  Youneed to provide quotes (or evidence of costs) for everything listed in the total costs column
«  Ifyour organisation is GST registered, all requested amounts must be GST exclusive.
. Do not enter cents - round the values up or down to the nearest dollar
« Do not use the dollar sign ($) - just enter the dollar value
«  Ifyou are applying for operating costs of a programme, please attach a programme outline
B | xpenditure R Total Cost N Amount Requested ¥

Reniveros e = 3 o | RO.000 30,000
AdverisingPremolion = c 3 b.% b2 -
Fm%‘* e 3
Administration (incl. stationerylcopying) e
Equpment Hre N a
Equipment Purchase (describe)
N
Utiities N A
Hardware (e.g. cement, timber, nails, paint) N A
Consumable materials (craft supplies, books) NA
Refreshments Na
TravelMileage DA
Volunteer Expenses Reimbursement aSA
Wages/Salary na not applicable
Volunteer Value ($20Mr) NAa not applicable
Other (describe) e
TOTALS W, BH2 - %5\%L\.Z~

?If the application is for professional or facilitator fees, a job description or scope of work must be attached.

www.{ndc.govi.nz | Memorial Ave, Kaikohe 0440 | Private Bag 752, Katkohe 0440 | funding@fndc.govt.nz | Phone 0800 920 029
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Local Grant m

Application Form

B et TR SO S e

Financial Information

Is your organisation registered for GST?  [J Yes (@No  GSTNumber | ]
How much money does your organisation currently have? 3.23 R0 . I
How much of this money is already committed to specific purposes? 4\ 4

List the purpose and the amounts of money already tagged or committed (if any):

NSO 1 SR PUrpOie SR EROR RN S A\ 10un | s

TOTAL

Please list details of all other funding secured or pending approval for this project (minimum 50%):

m Funding Source ‘@‘,Emﬁf@ﬁw Amount ” Approved ‘

C rosm Qocke \2. 20k ()1 ewg
Tasale. Sude o 20 oo fes> | Pending

Yes | Panding
Yes / Pending
Yes | Pending

Please state any previous funding the organisation has recelved from Council over the last five years:

> b ¢ Lo . Project Report
“t."&‘. Purpose "«&"‘m Amount m Date “ 5
' ' ' & Submitted

1.0

Y /N
Y /N
Y I N

www.fndc.govt.nz | Memorial Ave, Kaikohe 0440 | Private Bag 752, Kaikohe 0440 | funding@fndc.govt.nz | Phone 0800 920 029
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Local Grant f@

Application Form

Privacy Information R . > i

The information you have provided on this form is required so that your application for funding can be
processed. Once this application is lodged with the Council it becomes public information and may be
made available on the Council's website, If there Is sensitive Information In the proposal or personal
detallis you wish to be withheld, please advise. These details are collected to inform the general public
and community groups about all funding applications which have been submitted to the Far North District
Council.

Applicant Declaration

This declaration must be signed by two peaple from your organisation who are 18 years of age or older with the authority fo sign
on behalf of the organisation. Signatories cannot be an undischarged bankrupl, cannot be immediately relafed, cannot be part-

ners, and cannot five at the same address. They must have a daytime confact phone number and be contactable during normal
business hours.

On behalf of: (full name of organisation)

QHSSQ&‘ TN m= C\Hb .\ﬁcctﬁ‘axes -

We, the undersigned, declare the following:

In submitting this application:

1. We have the authority to commit our organisation fo this application and we have been duly authorised by our gov-
eming body.

2.  We acknowledge and agree that the Far North District Council may disclose or oblain information related to the fund-
ing of the organisation from any other government department or agenda, private person, or organisation.

3. We have attached our organisation’s most recent statement of income and expenditure, annual accounts, or other
financial documents that demonstrate its ability to manage a grant.

4. Individuals associated with our organisation will not receive a salary or any other pecuniary gain from the proceeds of
any grant money arising from this application.

5.  The detalils given in all sections of this application are true and comrect fo the best of our knowledge, and reasonable
evidence has been provided to support our application.

6.  We have the following set of intemnal controls in place:

Two signatories to all bank accounts (if applicable) — |
A regularly maintained and current cashbook or electronic equivalent ~

A person responsible for keeping the financial records of the organisation ~

A regularly maintained tax record (if applicable)

A reguiarly maintained PAYE record (if applicable)

The funding and its expenditure shown as separate entries in the cash book or as a note to the accounts ~~

Tracking of different funding, e.g. through a spreadsheet or joumal entry <~

Regular financial reporting to every ful meeting of the goveming body ~

e | i RS ~

www.fndc.govi.nz | Memorial Ave, Kaikohe 0440 | Private Bag 752, Kaikohe 0440 | funding@fndc.govt.nz | Phone 0800 920 029
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Local Grant . m

Application Form

We agree to the following conditions If we are funded by Local Community Grant Funding:

1. Touplift any funding granted within 3 months of the date on th letter of agreement. Failure to do so will result in loss of
the grant money.

2. Tospend the funding within 12 months of the date of grant approval unless written approval for an extension is obtained
from Council before that 12 month period ends.

3. Tospend the funding only for the purpose(s) approved by Far North District Council unless written approval for a change
of purpose(s) is obtained In advance from the Community Board.

4. Toretun to the Far North District Council any portion of the funding that we do not spend. If our payment includes GST
we will retum the GST component of the amount to be retumed.

5. To acknowledge the receipt of Community Board funds as a separate entry in our accounts, of in a note fo our accounts,
in our organisation's annual report.

6.  Toacknowledge any financial contribution from Far North District Council on signage and in any publicity refating to the
project. Contact Govemance Support for digital imagery.

7. To make available any files or records that relate to the expenditure of this funding for inspection if requested by the Far
North District Councll or its auditors.

8.  Tocomplete and retum a Project Report within two months of the end of the project, or, if the activity s ongoing, within
two months of the funding being spent. Applicants who fadl to provide a project report within this timeframe will not be
considered for funding for stand-down period of five years.

9.  Toinform the Far North District Council of significant changes in our organisation before this application has been
considered, or the funding has been fully used and accounted for (such as change in contact details, office holders,
financial situation, intention to wind up or cease operations, or any other significant event).

10. To lay a compiaint with the Police and notify the Far North District Council immediately if any of the funding is stolen or
misappropriated.

SIgnatoryOne‘ - 1L

Name [ Pelad] Hoghes | Poston | Clraipolsoe- |
Postal Address | (2, Dy Thospy | Ruszsel —I"wc"“l__—__'
phone Number [ OQ1 51 @0 [ | MebleNmber [ O 22 e/ |
R 1 (¢ 1./ Py P o [0204

/ ol o 28

Signatory Two

Postal Address | \| —\~orpel SY R—em=all |Postooce [ ]
| Mobie Number [ 21 RAOR20! |

| ow [ Szt 220

AZE3ES (version Sept 2018) Page 6
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Documeant

Funding Application from Russell Tennis Club Inc

Schedule of Supporting Documentation

Title

Building Plan/Consent application details

Quotes

Bank Statement

Project Qutline

Lease resolution
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KAWAKAWA COMMUNITY DEVELOPMENT PLAN
PURPOSE OF THE REPORT

A summary of the proposed allocation of $10,000 granted by the Bay of Islands -Whangaroa
Community Board towards the production of the Kawakawa Community Development Plan,

Engagement to date and planned.

1) BACKGROUND

The Kawakawa Community Development plan has had a number of engagement sessions and
input from the community, but we have to collate it, and we need to go back into the
community and see if we have the direction right before we finalise a draft. We envisage this
funding covering the cost an engagement hui, drafting, a consulation hui and online
engagement, amendments then final printing and the plan launch,

2) ENGAGEMENT TO DATE

15 September 2015 Te Pokapu Nuflo building Public Meeting

29 February 2016 St John Ambulance Station Public Meeting

8 May 2017 Kawakawa Bowling Club Public Meeting

20 May 2017 Te Pokapu (upstairs) All day public engagement activities

1" May - 31" May 2017 online Surveymonkey polls and survey, distributed via email & Facebook

1 June 2017 Kawakawa Primary With the senior students

8 June 2017 Bay of Islands College Skate Park working group

11 June 2017 Bay of Islands College Skate Park working group

4 December 2017 Bay of Islands College Skate Park Working group

10 June 2017 Kawakawa Bowling Club Public Meeting

10 August 2017 Te Pokapu (downstairs) Draft Plan presented to community

30 September 2017 Kawakawa Market Draft Plan presented to community

14 October 2017 Community Garden Build Placemaking project with engagement on
plan

6 May 2018 Te Pokapu (downstairs) Public hui, with outcome that the draft plan

written is too "council speak” more engagement needed and funds to pay someone to write the
plan that more reflects the identity of Kawakawa.

A working group was formed consisting of Pita Tipene, Rowena Tana, Fern Kerr, Noma Shepherd,
Hayley Davies, Laurell Pratt and Kelly Stratford. From the information gathered the working
group determined we had a good handle on what the community wanted, but as time had
passed, we needed to check in with the community again. It was decided to do this by Focus
group. But there was delay due to many of us having other commitments, primarily Te Hononga
and the flood hui.

17 July 2019 39 Gillies Street Focus group

Iltem 7.4 - Attachment 5 - Kawakawa Development Plan
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9 August 2019 Kawakawa Fire Brigade Focus Group

31 August 2019 BOI Bakeries Focus Group

22 October 2019  Te Pokapu (Upstairs) Public Hui

6 November 2019 Te Pokapu Working group. The stumbling block - lack of

resource to pay someone to collate and write a draft.

3) HOW THE MONEY WILL BE SPENT
Consultation hui Tentatively end of April 2022

Collation of the information engaged on, all the feedback. Writing the draft and printing of the
plan — start on receipt of funding.

Further consultation hui Final Draft presented to the community end of July 2022

Amendments to the draft as required

Launch the final plan hui Printed copies, 1" September 2022

The balance is for collating the writing, drafting and printing.

» Professional design and print $3,300
* Hui & wananga, including kai $700

* Professional drafting, writing and assembly

- Approximately 120 hours @ $50 per hour 56000

- Likely there will be more spent on hui, as we will need to hire an accessible venue large
enough

Voluntary component

- 480 hours of voluntary hours (6 people in the working group, meeting, setting up hui,
networking, sharing information)

Timelines are subject to the Covid Protection Framework. Rates are estimates, as we are still
sourcing an appropriate person to do the collation and drafting mahi.
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Photos below of just a few of the hui over the last 7 years.

\"hat is a big
- sve we need
to sclve in our

community?
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8 INFORMATION REPORTS

8.1 BAY OF ISLANDS-WHANGAROA COMMUNITY HALL ANNUAL INFORMATION
UPDATE

File Number: A3603245

Author: Nina Gobie, Team Leader - Facilities Operations

Authoriser: Andy Finch, General Manager - Infrastructure and Asset Management

TAKE PURONGO / PURPOSE OF THE REPORT

The purpose of this report is to present to the Bay of Islands — Whangaroa Community Board the
2021 AGM minutes, financial statement and statistical data as provided by the Maromaku, Paihia
War Memorial, Totara North, Waipapa and Whangaroa Village Community Hall Committees.

WHAKARAPOPOTO MATUA / EXECUTIVE SUMMARY

e The 2016 Community Halls Policy requires Community Hall Committees to provide annual
accounts and statistical information on the usage of the hall, income received, and any
investments made in the hall.

e This report presents the information received from those Community Hall Committees in
response to various letters, emails and phone calls from Council Officers.

TUTOHUNGA / RECOMMENDATION

That the Bay of Islands-Whangaroa Community Board receive the report Bay of Islands-
Whangaroa Community Hall Annual Information update.

TAHUHU KORERO / BACKGROUND

Several Council owned community halls are managed by community committees as per the Hall and
Facilities Strategy dated June 2015 (as attached) and the Community Halls Policy dated September
2016 (as attached).

The Hall and Facilities Strategy notes Council’s vision for community halls is: "A network of fit for
purpose, affordable community facilities that connect and support resilient, healthy and vibrant
communities.”

The Community Halls Policy includes the following key statements:
1. Ensure that communities’ current and future needs for halls or similar facilities are met.

2. Ensure that communities take active roles in facilitating the provision of an appropriate number
of accessible, safe ad well maintained facilities.

3. Adopt preferred frameworks for the Council’s involvement in community halls and for
partnership arrangements.

4. Encourage and enhance the capability of communities to improve their facilities.
The policy also identifies the ‘Procedures for Hall Committees’ including:

c) Committee will produce annual audited accounts and statistical information on the usage of
the hall, income received, and any investments made in the hall.

The Policy also outlines the responsibilities between Council, Community Board and that of the Hall
Committee.

The following table identifies the ownership details of the community halls, the various and complex
circumstances per Ward:
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Council owned on Council Community | Council Community
land owned on | owned on owned
Council Crown buildings on
land Land community
owned land
BOI — | Paihia, Russell, Totara North, | Moerewa Maromaku | Opua and
Whangaroa Waipapa, Whangaroa Village Pakaraka
Ward Hall and Whangaroa (Kaeo)
Memorial Hall
Kaikohe — | Kaikohe, = Kohukohu, South Taheke Broadwood,
Hokianga Hokianga War Memorial, Ngawha,
Ward Kaikohe Senior Citizen’s Hall, Waimamaku
Horeke, Okaihau and Rawene and Umawera
Te Hiku Ward | Herekino and Mangonui Whatuwhiwhi | Lake Ohia | Fairburn,
Oruru remains closed an(_j Wal_harara and
Kaingaroa | Araiawa
Takahue — no
longer exists

Towards the end of the year annually, Council staff contact the various hall committees reminding
them of the need to provide Council with a copy of their AGM minutes, financial statements and
usage data as per the letter and template attached.

Numerous attempts are made to contact the hall committees by way of letters, emails and phone
calls as a reminder and means to obtain this information.

It is the intention of Council staff to present the Community Hall Committee information to the
appropriate Community Board around March / April annually.

At the time of writing this report, community hall information had not been received from the Russell,
Whangaroa Memorial Hall (Kaeo) and Moerewa Hall Committees.

Letters / emails of thanks have been sent to those Hall Committees who have provided their
information.

MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND NEXT STEPS
Board members will consider the content of the information received.

The Community Board to decide what steps to take next with those Community Hall Committees
who have yet to provide the information requested as per the 2016 Community Halls Policy.

PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND BUDGETARY
PROVISION

There are no financial implications and budgetary requirements as a result of this report.

PITIHANGA / ATTACHMENTS

A

1 2021 Maromaku Hall Annual Information - A3641064 1 g

2 2021 Paihia War Memorail Hall Inforamtion - A3640910 Qm

3. 2021 Totara North Hall AGM Minutes - A3641070 4 T

4, Totara North Hall Annual Information - A3641073 § &

5 2021 Waipapa Community Hall Information - A3640918 { T

6 2021 Whagaroa Community Hall Annual Information - A3640920 § &

7 Annual Hall Letter, Information and Statistics TEMPLATE - A3640932 Q'ﬁﬂ
8 Community Halls Policy 2016 - A3640937 g
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9. Halls and Facilities Strategy 2015 - A3640939 § i
10. 2021 Russell Hall Annual Information - A3640914 § &
11. Opua Hall facilities - A3643404 § T
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2020-21 Hall Information and Statistics

HALL DETAILS
Name of Halt: Maromaku Hall
PAS o [ maronwa ku Schoof I(d, Miromgld O2&!
PRV hrone: 37088 SHI, 002 Hikurgrq: o §2
Booking Officer (name). Mm--&---—uAJhl’c"qh F{O’\fﬁ"d
Booking Officer Ph: Mobile: | Emai: ;
(contecty 0271464 8588 | hrashotsfor d Grotmaily
Aftarhours contact thljh HorSfordl
{nane):
Emergency Contact Buich Horsford
(name):
Aforhouss okt | Phi0g 4334506 |3y cogg2y | 5 butchhorsord § gmarl-con
Other:
HALL COMMITTEE DETAILS
Position Name Postal Address Email address Phone number
pd{ aftach
Piaase feol fov 0 updaie o the reverse of tis or add anciher plece of paper
COMMITTEE MEETING DETAILS
How often does the Commitiee mest annually? —rw,'((
How often did the Committea meet in the year? once '(O\/’d
HALL INFORMATION
Usage Data
Number of boakings: ’7:%‘( uc:?cka‘t
Number of users: |3
Type of use
“Bzg (oo
Community (roguar wsrs): | /OIS g ST
Casual (one off): [ 2 g by 1229 V1YY
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Commerciak: |
Hire rates {per hour)
Community:
Casual:
Commerciat:
Other: | $50 - whole d
0- halfd ¥4
4100 - W
¢S -1hr
2020721 Financial Statement Aftached: yes / no
BWOF Attached: yes {No) _ Expiry Dale:
Insurance - Contents Yes@. Value:
Improvements completed
Maintenance completed
Other:
Check list (ouss ouf a provided) AH lemergency | Copy of BWOF of Form fully completed
contact details cortificate Evnc?bnﬂm 2
Council is also improving its website content, and we would like to provide a basic description of whal the hall can be

mmwmmm.mm If'you could provide information about the following, which we believe will
help potential hall hirers that would be much appreciated:

Hall | meeting room detalls and
capacities e.g.: Main hall - 250 pp WW
Kitchen facilities Oven, m | CWwWaVY, £ dge "fresaar
Toilets ol
Disabled access J- ramp,
| aisabud foile f
Parking amplL Saf< parlu«:,
Fumniture available TablS Cvockent
L Chatr§
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Maromaku Reserves Board AGM — Wednesday 27" October 2021

Welcome/Opened 7pm: Butch Horsford
Present: Morgan & Marisa Morsford, Fablan Kehoe, Rhonda Simpson, Butch & Karen Horsford & Ashleigh
Horsford, Perry Clark, v oloy Horsford-Matthews, Colin Simpson, Jasmin Kehoe, Darnie Paraha.

Apologies: None
% 2020 AGM minutes — Ashlcigh read these out. No corrections, Karen accepted these as true and
correct, 2™ Rhonda

& Financial Report - Rhonda, Moved by Rhonda, 2" Perry

- Rhonda gave a full financial report.
- $10000 should be noted somewhere. Agreed — ves, It will be added to the next financials.

© Chairmans Report - presented by Butch 2™ Voloy
(Report attached)
- Courts opening
- Hall hire from the church = 7 months

- Hockey nets
- Council spraying — warranty of the courts for spraying contractors

= Temporary fencing

- Summer jobs for this coming summer
- Cleaning plan re hall

- Signage for court rules

- Promote the court use

- Thank you from Perry re upkeep

- Thank you

© General Business
1) Rubbish bins around the courts. Decided we will stick with "take your own rubbish”, including

hireage

2) Hireage contract, Hire per 1 day = TBC. Morgan to find out similar costs for hireage of other
courts. Ash advised Hikurangi don’t have this option to compare with, We will look at
facilities/rates/fees/rules

3) Keys - discussion around area for hireage, request from a Hukerenul member, decided to keep it
to the two communities. Akerama included in “Towai/Maromaku” region as in FNDC far north
area. Along the top of the long hill, Gown to Talkirau Rd. Friends of keyholders able tc use as long
as they're there or responsible for them

4) The netting curtains = same company that Butch sourced the hockey nets from. 30m on a wire
between the courts. Able to be temporarily put up and taken down. Unsure of price, we will get
a quote from them re cost, Fabian & Butch to work together on this.

5) Painting of the carpark, Butch approached a different company from Kerikeri. Followed up twice
but they haven’t been down here yet. will follow up again to see if they will come down.

6) Park ~ proposal from Butch for 2 sub-committee, to solely concentrate on the park and get the
tollet sorted. Update from Morgan bejow, They aren't their own legal entity so cannot form their
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own full committee. Darnie is happy to be on the sub-committee, and Morgan happy to carry on
with It. Marisa will also join and Rhonda will still over see treasurer/financials

7) We can apply to council once toitet is up and running for them to take over the maintenance and
cleaning etc

8) Park toilet - funding applications - we can’t get anyone to commit to a product and price due to
the current situation with Covid, Surefoot (North of Auckland) are not interested in coming due
to Covid. Unsure on avallability, price or time which we need to get that first, then funding which
also has a time limit. At the moment we zre In limbo. Morgan has been in contact with Barbara
regarding this. No long-term commitments. The funding application is with Foundation North (up
to $25,000). A deposit to Norsk for the holding tank which they also have the same issue with
commitments. $12000 outstanding, $10000 recelved from the anonymous donation, Essentially
waiting on Surefoot for this to go ahead. We are able to excavate the hole for the holding tank
but under their specs.

9) Morgan has researched and we cannot use the Maromaku Reserves Board money to fund any of
the park’s facilities. He has spoken with Ana at the FNCD and they are in the process of hiring
someane to be their Reserves Manager - anly for the Maromaku Domain (not park).

10) FNDC grant - they are re-writing the rules around Reserves Board and they have had multiple
meetings postponed due to Covid restrictions. Early next year there will be a new draft re the
new rules & regarding grants. Still need to chase up the $5000 grant, changing of the rules, how
to qualify for the grant and how to apply, Butch to follow up with Vanice Baker from FNDC.

11) Football Pavilion - currently next to the courts. Over time we will do that up. The toilets are
currently functional. An electrician has disconnected the live power from the pavilion so we can
work on It. The lining of the toilets needs painting, shutting the birds out, a good door, This all
needs to be all working and completed for the court use, We are looking at second hand
aluminium windows to replace the old shutters. New seats were put in for Rugby Netball Day.
There is 2 crack in the boy's tollet bow! with a slight leak down from the cistern which we need
to look at replacing. Once it is all functional then we can look at paper towels or other options
for hand drying.

We are aiming to be done by Rugby Netball Day in June 2022 and complete it over the Summer,
funded by the Reserves Board. Need to decide if they will they be lockable or will they remain
open. A sign will be needed to keep the door shut, or have a spring shut door, a toilet brush
provided including a leave as found sign. Planning to line it with plywood (12mm tanalised) so
we can attach things te it. Butch to get Mike Abel to come down to look at the beam that needs
replacing & Butch will measure up existing shutter windows for aluminium replacement

Butch passed this to go ahead, Rhonda 2™

12) Permanent fencing — looking at replacing the current temporary fencing using the old court
fencing

13) Tennis nets and hockey goals will just be moved to the side - no pole shed

14) Cleaning roster of the hall

15) Ash to chase up the payment from Northtec for their hireage of the Hall for the Level 3 Apiary

course - Voloy & Karen to get detalls.

16) Poster for advertising hall hire - Darnie to do up a draft poster g, Ash to send her hireage costs.
Will need a permanent sign who to contact for hireage/checy enpc website. Will just be
laminated for now (need to include amenities available such as 3 fridge/freezer, heat pump etc)
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17) Defibrillator check dates, If expired ordered new. Ash

18) Proposai for a tournament/fun day/games to promote, Family Fun Day, iceblocks, games, courts,
gathering catch ups, Aiming for mid Jan, tentative date Sat 15" Jan, fast five netball, touch,
BBQ/bunnings/sausage sizzle,

Closed Meeting 8:43pm Butch

C‘W/u-wh - nfeeweiL {WM
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ARO RESERVES BOARD -
12 MONTHS ended 31 MARCH. 2021,
PARK ACCOUNT:
Balance as at 1 April, 2020. $ 11,590-06
INCOME:
Donation 20-00
Interest — BNZ Lid 6-84 26-84
EXPENSES:
Rubbish Bags 3500
Security Camera 596-85 631-85
Deficit for Year $ 605-01
Balance 2s at 31 March 2021. $ 10,985-05.
RESERVES BOARD:
Balance as at 1% April, 2020. $28,129-65
INCOME:
Hall Hire 33500
Interest - BNZ Ltd 14-30
Keys 140-00
Lease 900-00 1,389-30
EXPENSES:
Electricity 1,344-20
Insurance 664-12
Mowing 150-00
Keys 160-56
Court Gate Caps 585-82  2,904-70
Deficit for Year 1,515-40
Balaopce as at 31 March 2021 $26.614-25
April, 2020. $21,487-64
Balance as ¢t 1 April 560-21

Interest ‘
Balance as at 31 March 2021 §22,047-85
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2020-21 Hall Information and Statistics

~

HALL DETAILS P

Name of Hall: rhHid WA M Emori Al B

Prysicalecdress: | ¢ Wi A Rom) , JhHiA- 0000

Postal sddress: 13 ag AneworAef . Hrimmu 020w

Booking Officer (ame). | Sy o isssinarmnst €, 4730 1, La /S HAM 2

Booking Officer Ph. Mabile emal Capgp . o Jnam QQ

(contact ) lo&l}}j 7239 | @ emMAy ¢ Lom

(name) £/t Q.}wowa—y ( Corm A5L Cﬂﬁrﬂxuﬁu)

Emergency Contact _

(rawa) Hs  Agovi 3

HALL COMMITTEE DETAILS i

 Position Name Postal Address Email address Phone number
UipR Heraens) Senbuls

Plasse el frue 1o updale on the reverse of ks or add another prece of paper

COMMITTEE MEETING DETAILS i
How often does the Committes mest annually? Ounﬂ/LOPiy'
How often did tha Committee meet in the year? W MEEVinES.
HALL INFORMATION i =i
Usage Data |
Numberofbookings: | 1) crEm  JlAMEH ) | avi SneEr
Number of users:
Type of use
Community (reguiar users): | 1), ¢ ¢ () WAL ) vy 02-12- 20U
Casual (one off): fv ChaoL Lltmam.

( Dood we OFfiesw) 2
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Commercial
Hire rates (per hour) i Acnent Sewf g -
Community:
Casual:
Commercial: -
omer:| S/ RS Ally 4 Au Uspas.
5,;;6&;/ RavEsS HAlly fFor Litemw
yiaw &0V LS.
2020/21 Financial Statement Attached: yes | se=
BWOF Attached: yma / No | Expiry Date:
Insurance - Contents Nes / No Value: MR |
Impravements completed
| Maintenance completed
Other:
Check list (cross cut a8 provided) AH / emergency CopyolBWO; Copy of Form fully completed
contact details centificate Evacuation Plan

Council Is also improving its website content, and we would ke 1o provide a basic description of what the hall can be
booked for and how to make a booking etc. If you could provide information about the following, which we believe will
help polential hall hirers that would be much appreciated

porshlreagnoigriasmspdaid Usesm A Lassr Yims
Kitchen facilities ')o&uuﬁrl/_{ _/ﬁ/_ G
Tollets s 0FF » _ —lliﬂ.;y.
Disabled access M

Parking ~JA o

Furniture available
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| ] - ]

| Other facilitios / assets available Q” o Lass /t s ')0 a/ H};&Z N .

0.9.: stage, i\ghting, heating
|
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Paihia War Memaorial Hall

Rates of Hire

Main Hall Conference Room Office

Full Day $60 $40 $20
% Day* $30 $20 $15
Hour $15 $10 $10

*note % day hire am ends at 1pm.
e e et . 2 e e et 2 s 8, e
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& Clarity

Paihia War Memorial Hall
I For the year ended 30 June 2022
2021 BUDGET
= o ameuocET 2 ACTUAL 02 puscer " VADIMACE
| Trading income e =t TEp—
Hall Hirw 14,500 14,785 8,000 5785
Total Trading income 14,500 14,708 5,000 8,788
I Gross Profit 14,500 s 9,000 5,788
Otherincome = ———————————————————¢ e
tnterest Receivee 300 o 0 [480)
Total Other kacome 20 300 e (440)
| Expanses
Operating expanses
fad debis “ . ©
l Clearmng 350 1,5 2,700 ue
Elacireity & Lighting 1,800 4 1.200 @M%
Total Operating expenses 4,500 4.4% 3,900 390
Repairs and maintenance
Repain and Mantenance 1,500 1,500 (13,5000
Total Repairs snd maintenance 1,500 - 1,500 (£,500)
Administration - . — = -
Accounting fees 930 910 3i0 .
Bonk Fees 30 7 3 29
Bookbeeping Services 550 m - 925
Geseral Exponses 300 S5 300 [245)
Printeg & Statlonery 150 m 150 (1%
Subscriptiony " 0a 528
Total Adminestration 1,188 2887 2,24 6313
Total Expenses 9,168 1,547 7,624 nm
Net Cash Surplus (Deficit) 5612 1138 2,15% 5802
Non cash expenses
Depreciation 1545 LR 4,068 33
Tutal Non cosh expenses 3545 4103 4,009 33
Net Operating Surplus (Deficit) 1087 1,636 (1,333) 5.5

These fnanciel statements have been prepaned without conducting an adit or feview angagement, and shoold be mad i conjunction with the

stached Complation Report

Suddget Forecait  Pahia Wi Merrarial Mol

PageS0ls
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AC

Statement of Profit or Loss

Paihia War Memorial Hall
For the year ended 30 June 2021

larit

OUNTING

Y

WOTES w0 20
I Trading Income e = —
Hall Wre 14,788 6938
Total Trading Income 14,785 8,838
I Gross Profit 14,785 8338
Other Income o —— g e = ==
Interest Recelved 100 e
Total Other Income 300 Ter
l Expenses —
Operating expeates o -
Clasting 315 160
' Llecinioiey & Lignting p 22 640
Tota! Operating espeoues 4,450 un
fepairs and maintensece
Resars and Maintenance 2,346
Total Repairy and maintenance 2,240
l Admirustration ===
Accounting fees 910 410
Bank Fors 7 »
' Boosberping Sorvices " 9re
General Expenses ] 3
Printing & Statonery m 129
l Sudrscriptions an 520
Bad Gebls 0 .
Total Adrunistration 1897 2,1%
' Total Expenses .47 807
Net Cash Surplus {Deficit) LA "
' Non cash expenses —
Depreciation 4102 4,786
I Totsl Now cash expenses 41 4788
Net Operating Surplus {Deficit) 3636 (3,729)

These financial statements have been potpared without conducting am audit or review engopement, and ihould be resd In Conjunttion wath the

stiached Compilation Report

Aenus Repeet  Tabie War Messoriel Hall

Page ol it
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Staterrent ul Prokt or Logs

Donations
Domation FNOC

Total Donations

Net Surplus (Deficit)

attached Comgitation Report

Mrsvast Rapnt Fachus Wi shameria | ey

A\ Clarity

(2,923)

Pagednt

These bnancial statemenes have been prepeared without conduct Mg AN 2pdit o review engagement, and showld be read In conjuncion with the
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& Clarity

Balance Sheet

Paihia War Memorial Hall
As at 30 June 2021
_ wotis 3 JUN2021 20 JUW 030
Assets
Current Assety — =
Cash and Bank e e =
SocCety Chague 12,402 507
Thosness Saver . m
Savings Mlus . 16,004
Term Depost e 10,000
Term Depout 86 L0
Turm Deposit §7 5,000
Term Deposit 88 o1
Total Cash and Bank AT Qin
Accoants recenable 100 A0
InGeredt accrusl & %
Total Carvent Axsets LLRES 42,503
Non-Current Assets .
Property, Plant and Equipmaent 15,2065 nan
Total Noo-Current Assets 29,269 nan
Total Assets 79,012 75,375
Liabilities
Current L —
Bank —
Sovings Flus 1
Total 8ank i
Total Current Linbilities i
Totsd Lisbilities i
Net Assets 19,011 (ES 1)
Equity
™o 75375
™o 75375

b 0G- 0§ - 204

T
<ol

Thiese Nnanc s statamants Bau Bewr prepaned sithout candiscting sn sodi of review sogagement, and should be read in conjanction with the
witached Compalation Report

Annaal Beson Padbes War Mamor sl ol PageSolin
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Totara North Hall
AGM & Monthly Committee Meeting

Date Meeting held: 3rd August 2021

Time Meeting Opened: 533 pm

Present: Ian Hughes, Birgitta Fribrant, Colleen Johanson, Kevin Saunders, Jean
Saunders, Mary Vemmy, Dawn Grniffiths, Annie Frear

Apologies: Anne Gates
Absent: Haley

Minutes from Previous AGM:

Moved:
Seconded:
Chairpersons Report: Ian presented his AGM report (copy provided).

Moved for acceptance - Colleen - with adjustment to Colleen has mtroduced
Housie opposed to remtroduced Housie as per report/Ian.

Seconded: Mary.,

Election of committee:

All stand down; look for others who want to be on the committee.

Annie Frear nominated Colleen Johanson as Chaurperson; Colleen accepted.
Mary 1s happy to continue as Treasurer.

Anne Gates 1s happy to stay on as Secretary.

Dawn Griffiths is happy to stay on re Hall Bookings for 1 more year.
Birgitta 1s happy to stay in charge of Domain.

Ian 1s happy to stay on as a Committee Member.

Hayley; The committee will accept her help when she’s able to help.

Annie Frear states she would like to be involved in the same capacity as Haley
1.e., pop in & assist.

Committee members thank Ian for his work over the last year.
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Next AGM: August 2022

Monthly Minutes: Copy of minutes 15® June 2021 dispersed by Mary for
everyone's perusal, moved to be true & correct by Mary.

Treasurers Report: Mary presented a treasurer's reports.

Cheque Account $3950.80
Savings Account $1077.05
$5027.85
Petty Cash $111.50
Total $5139.35

$1200 of which is table tennis.

Hall Bookings: Dawn reports there is a possible booking re 19% or 20™
December.

Paperwork has been revamped regarding a bond for the hall, $500 1s possibly
too much for most people. Colleen suggested we make it a variable amount
dependent on what type of event i1s being held i.e., afternoon tea versus alcohol
event.

Correspondence In:
Dawn; The hall now has a Building Warrant of Fitness. P2 of the report is to be

displayed where 1t can be seen. Mary will get this lammated.

Mary; Our power bill was $28.78 re 19 July 2021. We are still in credit of
$158.89.

Correspondence Out:

Anne Gates sent a “Request for Service™ (RFS) to the Far North District
Council (FNDC) 4060826 number. To follow up whether this work has been
done. Anne to please orgamse this.

General Business:
Crockery; Dawn & Colleen will audit all crockery to determine what we need to
purchase. To be completed before our next meeting.

Housie: .

A thankyou letter to be sent to A Ruth for her $100.00 donation made on
14/04/2021. Anne to please write a letter & Dawn has offered to drop the letter
into A Ruth’s letterbox.
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Miscellaneous Float; Funds arising from the shop, raffles & sale of dabbers at
housie, Mary asks can this be used as petty cash opposed to bemg banked so
committee members can be reimbursed straight away for items purchased.
Approved/Colleen.

Food at Housie; Dawn made scones for the last housie, this was very
successful. She has offered to make soup for the next housie. This will be
served with fresh bread.

Next Housie Date:; 28/08/2021.

Owing: Funds are owed to Ian for the cost of keys $22.90. This will be paid
from petty cash after the meeting by Mary.

Working Bee/Domain; Birgitta brought up a working bee. There was a
discussion re plants/seedlings. She had no date in mind for this to occur, Annie
Frear has offered to work with Birgitta on this.

Maintenance; Annie reports the hall, ramp & decks need to be water blasted,
spouting's cleaned, light fittings need to be checked & lightbulbs changed.
Anne to please do an RFS.

Projector & Screen: Annie will price these. This can be used for slideshows re
weddings, funerals, movie mghts etc. A screen could also hide the boat picture
when people don’t want 1t as a back drop.

There 1s an old screen in situ but it is too narrow, to be sold to recover some
funds. If it doesn’t sell it could possibly be used to shade one of the windows
summertime when ping pong is being played.

Next Meeting: 7% September 2021 at 5.30pm

Time Meeting Closed: 6.25pm.
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Position
Chairperson
Secretary
Treasurer

Booking
Officer

Committee
Committee
Committee

Contacts for Totara North Hall

Name

Ian Hughes
Anne Gates
Mary Vermy
Dawn Griffiths

Email
ianh1940@yahoo.com
li@gmail.com
mary®farmside.co.nz
dawnariffiths007 @gmail.com

Birgitta Fribrand Dbirgittafribrant@gmail.com
Colieen Johansen neelloc@xtra.co.nz

Hayley Sumner

jacohayhay@yahoo.com
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2020-21 Hall Information and Statistics

HALL DETAILS )
Name of Hall: W L@aines
2 1
DR S 188 SHio Q) 0293
-E-ookhﬂom(mo): (M:Ga«:zemuumn\'\mlmcﬁ
Booking Officer Ph.: Email:
(contact ) C2 06t 359% |Re\mes @ hemee xkaco. 2
P gou\'\a €ow=-\ AAn <
Emergency Contact )
{rmey: Plan \d@c EX NN
ngaanadishac B £ €6 26 TR e |€"{’& w.congdine. @ zhjce o N2
Other:
HALL COMMITTEE DETAILS B g
Position Name Postal Address Emasl_id_wess Phone number
Cheay Eﬁ;{éd(n.p'  las above | as Qe .
T (fa'\'&uf‘\f Ip’u%.e\ “ta.,xuj H\C,B \v n o3 ‘10661*@
Eﬂ&wgs—g—aﬁa\’?éi‘ a> cdooe | as bove |
Hlease fesl fres Io updale an the reverse of s or add anathwr peacs of pagor
COMMITTEE MEETING DETAILS
foﬂmdoesﬂn%mlteemeelsnwalN? euetw 2\_/‘0_.
How often did the Gommittee meet in the year? (o’
| HALL INFORMATION b
Usage Data
Number of bookings: '5 L‘.%
Number of users: o o
Type of use
Community (regufar users): a 32,9
Casual (one off): ' c\
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Hire rates (per hour) -
Community: b X »\mf
b cadced 1o pey ey *‘owng:x Q}_j:lm;
Commercial: G ' It

e

2020721 Financial Statement

Anached: yes.é:l; S@‘\x’

BWOF Atiached: (@3 / No Expiry Date: (3 [2-2-
Insurance - Contents Yosnﬁ) Value:
Improvements completed SECeriTy Lpcws oW Tou_,e;(\l/\"km
WEW NoTee Bed &0
Maintenance completed STLCw NG DooRT FrESD
Emcpamp iy BT Daor MBSHALGW RETHRLED
FAROWT, Muwor R&Pang WEAL DECAarey
Kyte Be ? W2 LEPMRAE)
Other: Covid- cOE ¥ N
Check list (coes out as provided) AH / emergancy | Copy of BWOF Copy of Form fully completed
contact details certificate Evacuation Plan

Council is also improving its wsbsite content, and we would like to provide a basic description of what the hall can be
booked for and how to make a booking etc. If you could provide information about the following, which we believe will
help potential hall hirers that would be much appraciated:

Hall / meeting room details and MAILNY BALL — \ 0o ]
capacities 0.9.: Main hall - 250 pp W Qgom - =20
Kitchen facilities F\?.\Qtre‘ Coowven, ZLF, an.m.esw.g,
) HOT ey whee , Souig PLivreg

Toilets FEMALE ~ - Staus ==

MBLE ~IRSTHeP L WML

2 NS AREEY TTeweeny _

Disabled access Vo \S5ui , SMALL 5TER AT M\;(z%
Parking PRAELVED §PICES oty o STriny
Fumiture available TaBLES LA, Chans L i T Love X2

e ¢ P LA T AT R UM A A Rk

==l e S =2
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Other facilifies / assets available
e.g.: stage, lighting, heating

Staes SECTong (Zm K0S mR 2
Wine Winpoa (kM \-Twm
Davcedls Raws (S w2

P RONsTEM

Wit HENTERS « L B

R {vin e EJS R
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2021-22 Hall Information and Statistics

g AD“““
v r

Whangaroa Village Hall

574 Whangaroa Road, Whangaroa

C/- Sam Murray, PO Box 211, Kaeo, 0448

Cecilie Rooke y

Ph.: 094050023 | Mobile:

] Email; corooke®slingshot.co.nz

Denis Winters

Denis Winters

Ph.: 09 4051022 | Mobile:

] Email: melden.stepping.s@xtra.co.nz_ |

Position Name Postal Address Email address Phone number
Chair Denis Winters | Thompsons Access Road, melden stepping. séxtra.co.nz | 09 4051022
Tauranga Bay, Kaeo 0479
Secretary/ Sam Murray Box 211, Kaeo 0448 sam.murray@reddfish.co.nz 021 792070
Treasurer
Bookings Cecilie Rooke | Box 158, Kaeo 0448 corookednlingshat.co.nx 09 4050023

Plosse foel free to update on the reverse of e oy add another piece of paper

|
How often does the Committee mest annually? Once
How often did the Committee meet in the year? Twice this (Covid) year, plus phone meetings with
committee to deal with things as they came up.
]
Usage Data This year affected by Covid
Number of bookings: | 41
Number of users:  Not recorded
Type of use
Community (regular users):  Coastguard (monthly, gratis)
Yoga (weekly, $5 as they aiso clean hall)
Friendship Group (monthly, by donation)
Old School Friends (monthly, by donation)
Mahjong (weekly until lockdown, in abeyance)
Casual (one off): First Ald classes; NZ Electoral Commission; AGMs and election for
Trustees of local organisations, Whangaroa Village Inc meeting;
family celebrations (renunions, birthdays, weddings, post-
funeral gatherings), interview venue, environmental hui,
meeting venue for the histaric St Pauls Cemetery Committee
Commercial: | FNDC meeting
Hire rates (per hour)
Community: | By donation
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Casual; | Guideline: $20 first hour, $5 subsequent
Commercial: | Guideline: $20 first hour, $5 subsequent
Other:
2020/21 Financial Statement Attached: YES / no
BWOF Attached: yes / NO Expiry Date:
It's @ FNDC hall, you do the
BWOFS
Insurance - Contents Yes / NO Value
Improvements completed
Maintenance completed
Other:
Check list (ross out as povided) AH / emergency | Copy of BWOF Copy of Form fully completed
contact certificate Evacuation
details Plan

Council is also improving its website content, and we would like to provide a basic description of what the hall can be
booked for and how to make a booking etc. If you could pravide information about the following, which we believe will
help potential hall hirers that would be much appreciated:

Hail / meeting room detalls and 30

m facilities Basic - bench and sink, fridge, stove, microwave, electric jugs, zip
Toilets Public toilets directly across the road

mm TN Ve Yes, improved with new ramp

Parking Public parking on waterfront

Furniture available Tables, chairs

Other facliities | assets available No
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WHANGAROA HALL COMMITTEE
BALANCE SHEET
AS AT 31 MARCH 2021

Current assets

20200 2021
(Cash at bank (current accoun)

157387 185745

| Cash at bank (savings account) 790172 B8194.96/

l}’etrﬁash L hanﬂ( 31/3&20 o o i - 7 __|35.00___ _85.423

L - B 7 | $9610.59  $10,137.83
1. Whangaroa Hall Committee

The Whangaroa Hall Committee is a non-profit organisation setup to administer the day-to-day
running of the Whangaroa public hall.

2. Accounting basis
These financial statements have been prepared on a cash hasis,

3. Explanatory notes on accounts,
Every month $20 is ransferred from our current account to the savings account (ensuring the higher
Interest rate).

4, Signatories
The ANZ were sent a letter of instruction allowing us to transfer money between accounts with only
one authorising signature. All other transactions still require two signatures.

5. Income for 2020-2021 year
Hall hire income for 2019-2020 year included location fee for film company (filming “The Sounds").

The 2020-2021 yvear emcompassed Covid-19 restrictions on gatherings, and hall hire income was
reduced.

These accounts have been checked against all documents shown to me, and are correct.

Signed

Date
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WHANGAROA HALL COMMITTEE

FINANCIAL STATEMENT

FOR THE YEAR ENDED 31 MARCH 2021

wcowe

Hall hier

LBamkimermt pe_____m 1

I Total lncg!ne e e e

|EXPENSES ———ws w & F - |
AGM expenses & stamps 28,00/ -

' Keys cut T T T T T Tes 13a0

|Ratbat - = | 4780 4780
Ecolighbubs 1 — 108
Slug bait for garden 9.00 9.00

R B ! 59170, . $8158,

Income breakdown
Date  |Hirer & receiptnumber 3 ---7‘
150720 |YogaGrowp#n1s41 | oo
07/08/20 | Old School Friends sis2 _33.66‘
23/07/20 | Eljon Fitzgerald (by bill payment) | 30.00/
',9L°9L29_ -{Wha_nga—roa—Ma?n;(by bil paymenty | —go_o’
10/09/20 | Rebecca Allison #11543 | 30.00
100920 | Mah Jong Brenda #11544 T 000
29/10/20 "E_m-n Fitzgerald (by bill paymeny L 2000
'50710726 -1NZEle;wral Commission (by bill paymenty | 16000
6/12/20 |Old5chool Friends #1155 T 5430
1200221 -10_1d§d£of[-r§m_1§ #11546 (retained as petty cash) | 3200
Sl S

Petty cash reconciliation

01/0421 [Opening Balance | s135.00
01005720 |Kaeo Farm & Fuel (ratbai) | 4780
20/10720 | Bunnings (keys cur) a T T
2511720 |New World (dishwash detergent, carpet cleaner) | -10.98|
120221 0l skt s #1158 ey~~~ | sso
29/01721 | The Warehouse (shug-baiy - -9.00
_ |cashinbandadvoa | a4
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rP Far North HE ARA TAMATA

B \'V District Council CREATING GREAT PLACES
Sepprortang nur peoge
To Kaunitero o Tei Tokeraw ki to Roki 5t (K

frosk wit ke vt v P Tag 131 Vemard hvvnae
Wertte v frok gt ok oo Q4L Bow Tedond
Froeghere TR0 920 (0%

Maac (0] 49! 500

e (W) 401 21

Date

Hall Name
Email

Dear Sir / Madam

As per Councils 2016 Community Halls Policy (as attached), there i1s a requirement that Hall
Committee's will produce annual audited accounts and statistical information on the usage of the hall,
income received and any investments (improvements) made in the hall

The period for this being 1 July 2020 to 30 June 2021

It is acknowledged that being asked to produce annual audited accounts is not realistic for many of you
therefore, a full audit will only be required only every three years. However, we would still expect 1o
receive a basic income and expenditure type of account informaton.

As per previous years, this is also an opportumty to ensure Council has the correct contact details of
the hall committee members as well as an afterhours / emergency contact. This is more so important
with COVID impacting on our day to day lives and the operation of the halls etc

Therelore, can you please compiele the information below and return it by Friday 1 December 2021
This information will form part of a report that is presented to your local Community Board early 2022

Can you also provide a copy of the hall's evacuation plan and a copy of the curent BWOF for our
records?

We will send out a few more reminders before the cdosing date of the reports and should we not receive
any information, we will note this in the report for the Community Board to consider

As such, please find attached the following documents:
* 2016 Community Halls Policy
e 2015 Halls and Facilites Strategy
e 2021 COVID Level 2 information sheet
« Hall Committee details and statics lemplate

Thank you for providing the requested information, please return in the envelope provided or email to
districtfacilites@dindc govl n2

Should you have any further quenes, please contact me P: 0800 920 029.

Yours sincerely

Tam Marselos
District Facilities
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2020-21 Hall Information and Statistics

HALL DETAILS
Name of Hall:
Physical address;
Postal address:

WM(W (Becking Ofcer wil be added to our watade)
Booking Officer Ph.. Mobie: Email:

HALL COMMITTEE DETAILS
Position Name Postal Address Email address Phone number

Please feel free fo update on the reverse of this or acd another plece of paper

COMMITTEE MEETING DETAILS
How often does the Commitiee meet annually?

How often did the Committee meet in the year?

HALL INFORMATION
Usage Data
Number of bookings:

Number of users:

Type of use

Community (regular users):

Casual (one off):

Commercial:
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Hire rates (per hour)
Community:
Casual:
Commercial:
Other:
BWOF Attached: yes / No Expiry Date:
Insurance - Contents Yes / No Valua
Improvements completed
Maintenance completed
Other:
Check list (cross out as proviced) AH /emergency | Capy of BWOF Copy of Form fully completed
contact detais certificate Evacuation Plan

Council is also mproving its website content, and we would like to provide a basic descrption of what the hall can be
booked for and how to make a booking etc. If you could provide information about the following, which we believe will
hedp potential hall hirers that would be much appreciated

Hall / meeting room details and
capacities e.g.: Man hall - 250 pp

Kitchen facilities

Toilets

Parking

Furniture available
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Other facilities / asaets available
&.g.. stage, ighting, heating
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(@ L
§ \'Y District Council

Te Kounivero o Koy Teheres &i te Roki

Community Halls Policy

Adopted: 8 September, 2016

Background

Each Community Board has delegated respansibility for community buildings that provide a space for socal
interaction. These faalities (hereafter referred to as "halls’) may be used Tor laisure, arts, cultural, educational,
sporting and other community activiies They may accommodate community groups and organisations

The policy gives effect to the Far North District Councll - Halls and Facllities Strategy 2015 It provides
additional guidance on the management of communily halls either owned by the Counail or situated on Counal
land

As at May 2016, tharme were 16 Council ownad halls on Counct land, 4 Council ownad hails on Crown land and
2 community owned halls on Council land. See Appendix 1 for a schedule of facilities

Objective

A network of fit for purpose affordable community facdiies that connect and support resilient, healthy and
vibrant communities

Policies

1. Ensure that communiies’ current and future needs for halls or similar facilities are met

a. Council aims to have a network of community venues across the distnct so people can meet and
participate in the ke of thesr communities, The network consists of both Counal and non-Council
owned facilities: It is important that the community has access 10 a variety of spaces and venues. Who
owns thosa lacililes s secondary Lo theirr exislencea and function

b. Halls will not be acquired uniess it can be demonstiated that they are fit for purpose, with affordable
facilihes to meet current and projected community needs

2. Ensure that communities take active roles in fadltating the provision of an approprate number of
accessible, safe and well maintained faclities

a Community Boards support communites in achigving their goals for facilifies by providing expertise,
supporting establishment of a Community Trust, and, § appropriate, contributing funds. Ownership of
new facililes may remain with the community, usually managed by a community nol-foe-profit entity

b Council will actively encourage and support organisations fo provide commurity access (o existing
venues, such as school halls and church meeting spaces

¢ Council will consider innovalive types of faalities in rasponsa 1o diverse community needs and to
changing trends in community and leisure activities. These could include multi-purpose facilities and
facdities as parl of commercial, retall, or residential developments

3. Adopl preferred frameworks for the Council's involvement in community halls and for partnership
arrangements

a The Counal leases land, bulldings, or land and buldngs o communtty groups for a wide range of
activibes. It may transfer ownership of a hall to a community not-for-proft organisation where the
community wants (o lake a grealer role

b. Council has a partnership approach to community faciities consistent with the Community Grant Policy

Document number A2125076 Page 103
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If Council is building a new facility or developing an existing facility, it will actively seek opportunities to
do so In partnership with other organisations, such as schoals of churches

Where no community organisation or committee can be formed within the community, the facility may
be managed by tha Communily Board (or by the Council in exceptional instances, such as the Kalkohe
Memonal Hall).

Community Boards, through consultation wath their community, may retain ownership and have a Hall
Committee under delegated authority to oversee the hall's operation.

4. Encourage and enhance the capability of communities to improve their facilities.

a
b

The Council will consider community-empowered management and community-led divestment

Communities will ba encouraged to upgrade halls by their own resources, Including through seeking
external funding and voluntary work.

Procedures for Hall Committees

1. When Community Boards have a Hal Committee under delegated authority to oversee the hall's operation,
the lollowing procedures will apply

The Committee will have a minmum of 5 ekected members In addition, a Community Board Membar
wiil be seconded to the commitiee fo provide a laison and advisory role, but shall not hold an office on
the Committee.

The Committee will hold an Annual General Meeting every 12 months; this meeting must be publicly
nolified Elections will take place at the Annual Genaral Meeting As Council's financial year starts in
July, this is the suggested month for elections.

The Committee will produce annual audited sccounts and stalistical information on the usage of the hall,
income received and any investments made in the hall

The Committee is responsible for all bookings, fee colections and resolving any operational 1Ssues.

The Committee is responsible for all operational expenditure, including water, pan charges, power,
phone, and cleaning

Public halls owned by Council are non-rateable, except for water and sewerage charges

The Committee Is responsible for inlernal maintenance, refurbishments, and purchase of replacement
equipment, but not for building renewals.

The Committee 15 responsible for msurance of the hall committeg’s chatlels, such as chairs, tables, and
crockery. Councll will Insure the facility, which will Include fixtures such as stoves and 2ip water heaters

Where fee income does nol meal axpensas, an approach can be made through the Communty Board
for a ane-off grant or for the Community Board to fund a specific shortfall each financal year The
Committee's Community Board Member will advise if fees may need to be increased or if a hall may no
longer meet the community's neads

Document number A2125076 Page2of 3
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The table below gwes & summary of the relative responsibilities of Council Community Board and Hall

Commitlee

Council
Responsibility

Asset management

Delegations

Renewals and upgrades
planning and delivery

To maintain the external
building envelope

Water & wastewater
infrastructure provision
and maintenance

Insurance payments

Car park & grounds
control, maintenancs and
upgrades

Fences control,
maintenance and
upgrades

Document number A2125076

Community Board
Responsibllity

Govermnance

Appointment of Committee
Advisor

Reporting of income,
expenditure & usage

Hall Committee
Responsibility

Operation

AGM & appointment of
Committee and Officers

Bookings management
Internal maintenance of
buiiding and equipment
Replacement of internal
equipment
Water & wastewater rates

Services & utilities
payments

Cleaning

Page 3ol 3
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Halls and Facilities Strategy

June 2015

K ror North
N District Council
Te Kounihera o Toi Tokerou Ki Te Raki
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Foreword

A discussion document was adopted for consultation in
conjunction with the draft 2015-2025 Long Term Plan by
Council in December 2014.

It was amended to reflect the feedback from Hall Committees,
Community Boards and the general public and presented, as
a strategy. to the Strategy and Governance Committee, which
recommended its adoption to Council.

This strategy was adopted by Council on 5 June 2015.

It was subsequently (14 September 2015) updated with the
Council, vision, mission and objectives as adopted by Council
as part of the Long Term Plan and with the District Vision (as
per the 5 June 2015 resolution).

At the same time the reference to ASB was updated to
Foundation North and Appendix 1 - Policy #5003 -
Community Facilities/Community Halls (which is to be
reviewed as a result of this strategy) was attached.

Contents

A table of contents was also added, and minor typographical

errors corrected.
Foreword

Executive Summary

Introduction

Current situation

Analysis of the problems or issues for Council
Discussion document feedback

Strategy development

Vision for Community Halls

Strategic objectives

How do we get there/Solutions
Implementation plan, monitoring and evaluation
Appendix

Policy #5003 - Community Facilities / Community Halls

Item 8.1 - Attachment 9 - Halls and Facilities Strategy 2015 Page 152




Bay of Islands-Whangaroa Community Board Meeting Agenda

31 March 2022

Executive Summary

Council signalled in its 2012-2022 Long Term Plan
that it would develop a sustainable approach to
management and provision of community halls and
buildings.

To do this Council needed to clarify what Council’s
future role might be. To determine this Council
developed a discussion document and sought, in
conjunction with the development of the 2015-2025
Long Term Plan, the community’s views on various
options for ownership, management, governance,
and funding of existing and new facilities.

Feedback from hall committees, Community Boards
and the general public has been considered and has
influenced Council’s strategy.

The following principles of the strategy provide the
foundation and a reference point for future decision
making:

» Integrated Network

» Efficient Use

= Hierarchy

« Affordability

* Agreed Standard

* Support Resilient Communities

Council’s vision for community halls is:

A networlk of fit for purpose affordable community
facilities that connect and support resilient, healthy
and vibrant communities.

The Council's strategic objectives are to:

« Ensure that communities’ current and future
needs for halls or similar facilities are met.

« Ensure that communities take active roles
in facilitating the provision of an appropriate
number of accessible, safe and well maintained
facilities.

« Adopt preferred frameworks for the Council's
involvement in community halls and for
partnership arrangements.

« Encourage and enhance the capability of
communities to improve their facilities.

Council’s vision for community halls is:

A network of fit for purpose affordable
community facilities that connect and support
resilient, healthy and vibrant communities

Integrated network and hierarchy

Council recognises an integrated network and
hierarchy of private. community and Council owned
facilities providing a range of types, sizes and
configurations. The network and hierarchy will guide
Council’s decisions on the ownership, including
divestment of management, governance and
funding of existing and new facilities.

The hierarchy is:

= Facilities of Local Importance
These facilities are local halls and facilities that
are fit for purpose and serve a local community
catchment.

= Facilities of Local Significance
War Memorial Halls/Heritage buildings - these
local facilities are fit for purpose and are more
significant as they were either built as a war
memorial or have heritage status.

= Facilities of District Importance
These are facilities of District importance that
serve a larger catchment that will cross ward
boundaries. They are multi-functional in nature
and deliver a wider range of events that include
regional events, events of a commercial nature
as well as community events. These facilities
provide economic benefit to the District by
attracting visitors. These facilities must also
provide affordable and accessible venue
options for community use and are generally on
Council land. Turner Centre and Te Ahu will be
recognised as Facilities of District Importance.

Funding

Local facilities will be funded locally (through the
community rate either directly or through grants
from the Community Board).

Facilities of District Importance will be funded from
the district wide general rate directly or indirectly
through a Contract for Services and agreed Key
Performance Indicators (KPIs).

Council will investigate further a contestable fund
for works and operational subsidies for community
owned facilities.

Ownership and Manage ment models

The strategy sets out Council’s policy for managing
Council owned halls that is an enhanced status
quo. The strategy also provides alternative options
that will be considered on a case by case basis that
include:

1. Community empowered management (with a
greater role in managing the facility including
prioritising what repairs and maintenance or
renewal work might be scheduled).

2. Community led divestment (effectively selling
the building but not the land).

3. Council led divestment of non-strategic facilities.
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Introduction

In the Far North there are 32 community halls; 20 are owned and funded by Council and 12 are owned and
managed by their respective communities without any direct funding from the Council.

Some of these facilities are fit for purpose. Some of them are not and require substantial investment to make
them fit for purpose.

Two communities have told Council they want to take ownership of their local hall facilities and our current
policy does not permit this.

Council highlighted through the Long Term Plan 2012-2022 its intention to undertake a fundamental
reappraisal of Council's role in owning, maintaining and promoting Council owned community halls.

Council wanted to develop a framework for determining what its future role might be, acknowledging that
should Council’s role change this will need to be signaled to the community and may require a change
10 Policy #5003 - Community Facilities/Community Halls.

Council developed a discussion document setting out the current situation, issues and possible options for
consideration for funding, managing, and supporting an appropriate number of strategically located community
halls in the District, both directly and indirectly. It sought community, hall committee and Community Board
feedback and adopted this strategy in June 2015.

LEGEND
Ward / Community
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Egsten

{Bay of ighands - Whangaroa)
Weitern
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Halls
B oo

@ Commenty

Map of all community halls

Note: Umawera is not Council-owned,
Mangonui is Council-owned, Waiharara
is not shown and is not Council-owned.

Current Situation

Activity Rationale

Council has traditionally had a role in the provision
of community halls as they “recognise the
importance to the community of providing a range of
public spaces strategically located where they can
meet exchange information and hold events.”

Council owned halls have generally been inherited
from previous territorial authorities. The only
exception is the Horeke hall that was transferred to
Council from the community in 2000. Some halls in
small communities were originally schools that were
closed in the last 60 years. Some halls have historic
and/or memorial value as well as providing places
for the community to gather.

Council's objective for this activity Is:

“Council provides and supports a range of
accessible, affordable, safe and well maintained
community and civic buildings strategically located
around the district”.

Ownership and Management

Ownership of the halls, the facilities and the land,
is varied and complex, which reflects historic
circumstances.

Of the 32 community halls:

* Ten halls are community owned buildings
on community owned land: Opua, Pakaraka,
Ngawha, Waimamaku, Broadwood, Takahue,
Fairburn, Umawera, Waiharara and Araiawa.

* Two halls are community owned on Council land:
Whatuwhiwhi and Moerewa.

* Sixteen are Council owned on Council land:
Herekino, Kaikohe, Kohukohu, South Hokianga,
Paihia, Russell, Kaikohe Senior Citizens,
Mangonui, Horeke, Okaihau, Oruru, Rawene,
Totara North, Waipapa and Whangaroa Memorial
Hall [Kaeo].

* Four are Council-owned on Crown land: Taheke
Community Centre, Maromaku, Kaingaroa and
Lake Ohia.

Council’s management approach is set out in Policy
#5003 - Community Facilities/Community Halls.
This policy was adopted by Council in 2004 and a
copy is attached in Appendix 1.

Council takes responsibility for the maintenance

of the external envelope of the building, building
compliance [BWOF], insurance and maintenance of
effluent fields, water supplies, car parks and fences
of any hall that it owns.

Local hall committees take responsibility for the
day-to-day management of the facility, the interior
maintenance, interior refurbishments and purchase
of replacement equipment such as stoves etc. The
hall committee is also responsible for insurance of
the hall committee’s chattels such as chairs, tables
and crockery. This is generally funded from user
fees, local fundraising, community grant fundraising
or other funders.

The exception to this is the Kaikohe Memorial Hall
which is booked directly through Council’s District
Office, Kaikohe and Council officers manage the
day to day issues. Council also employs a cleaner/
custodian and this position is funded through the
community rate.

Council is embarking on proactive asset
management to provide appropriately timed and
suitably funded renewal programs based on the
condition of the asset.

Funding and Renewal program

The Council is required by legislation to collect
sufficient revenue to fund the long term replacement
(renewal) of assets it may own including halls and
community buildings. For community halls this a
significant cost funded from the community rate.

Community hall assets are renewed at the end of
their useful life, which is when their condition is such
that they are unserviceable or it is considered that
the condition of the asset causes an unacceptable
level of risk to health and safety, security or the
environment.

Remission of Rates on land Owned or Used by
a Charitable or Community Organisation

Counclil provides rating relief to certain charitable
and community organisations including those that
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provide community halls. Council may agree to
remit up to 100% of the rates payable, however this
does not apply to rates for the supply of services
such as water or sewerage etc.

Demographics/Geography

The Far North doesn’t have the rural to urban drift
that may have happened in other areas of the
country and our rural areas are not depopulating.

Up until 2008 the Far North townships were growing
more rapidly therefore the percent of people in
towns grew more than rural areas. But during this
period the Far North had a relatively stable rural
usually resident population.

This past decade though, the Far North District has
seen small town decline and in the last half of this
decade even the bigger townships have declined
as most new developments have been in the rural
hinterland outside the larger townships (in both the
Eastern and Northern Wards).

The population of the Far North has declined
slightly from 55,848 residents (Census 2006),
down to 55,734 based on September 2013
statistics (these figures have since been revised).
This decline is against the trend of our neighbours
in Whangarei, Auckland and in the Kaipara. It is
also a significant change to the growth rate in the
preceding inter-Census period (2001-2006).

Population growth and decline has not been

even throughout the District. The following graph
illustrates how the resident population has changed
across the Wards since 1986.

Nearly half, 46%, of the District’s residents live

in 6 settlement areas. These areas are Kaitaia,
Kaikohe, Kawakawa-Moerewa, Kerikeri, the Bay

of Islands crescent [Russell, Opua, Te Haumi,
Paihia, Waitangi and Haruru Falls] and the ribbon
development from Mangonui to Taipa and extending
around Doubtless Bay up the Karikari Peninsular to
Whatuwhiwhi.

Another 12 5% residents live within the smaller
townships of Awanui, Ahipara, Kaeo-Whangaroa,
Kohukohu, Rawene, Omapere, Opononi, Okaihau
and Ohaeawal.
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More than 40% of the District’s residents do not
reside within a township of any kind, but rather on a
rural or coastal lifestyle property.

Maori comprise the majority in most parts of the
District, with the exception of the Eastern Ward.

In the West and Northern Wards, numerous
communities are comprised of 70-90% Maori.

The majority of Maori residing in the Far North are
affiliated to local Iwi/hapu. For iwi/hapu Maori, the
first choice for a community gathering is more likely
to be their local marae than a community hall.

Nearly half of all community halls (Council and
non-Council) are outside the urban settlements and
small townships. However, 70% of Council owned
halls are in urban settiements. Council owned halls
that are the exceptions to this are Herekino, Taheke
Community Centre, Oruru, Maromaku, Kaingaroa
and Lake Ohia.

Kaikohe-Hokianga Ward with the smallest portion
of the District’s population at 23% and a declining
population has 38% of all community halls. It
also has the highest number of Council owned
community halls that are predominantly located
in small townships with the exception of Taheke
Community Centre.

Te Hiku Ward, with 31% of the District’'s population
has a third of all community halls. Of these, eight
are in rural areas and only two are in townships.
There are five Council owned community halls in the
ward and Mangonui is the only one in a township.

The Bay of Islands-Whangaroa Ward has 46% of the
Districts population and 30% of all community halls.
Council owns seven halls with only one located in a
rural area (Maromaku).

Analysis of the problems
or issues for Council

Current State of Council Halls

Most of Council’s halls are over 50 years old, and in
some cases are no longer fit for purpose. Many do not
meet current building standards that require disability
compliant toilets and barrier free access.

Kitchens are often old and need to be upgraded
to comply with current health standards for food
preparation.

Structural issues have been identified in two halls;
Oruru and Horeke that require major investment to
remedy. Even if they were made structurally sound
they may not be fit for pumose and still require further
modernisation. Council has signaled in the Long Term
Plan that prior to undertaking this work, Council will
consult with the community to determine if this is
value for money in terms of the investment required.

Maintenance and energy costs for these older
buildings are high compared with modern facilities.

Council has stated it needs to balance future
maintenance and upgrade costs of community halls
and buildings with the level of use and what the
community can afford.

Additionally, the cost of funding for asset renewal

is a significant cost that Council must provide for.
Community or private owned halls do not need to fund
depreciation in the same way.

War Memorial or Heritage Status

Some halls have significance beyond their simple
facility, such as having War Memorial status or
heritage status. This significance is an important
aspect of the hall and why it is valued by the
community. Accessing war memorial funding has
changed the ownership of some facilities e.g. South
Hokianga War Memorial Hall was transferred to
Council to enable access to post WWII funding to build
war memorials. Decisions about the future of halls
that contain war memorials will need to be done in
consultation with the Returned Services Association.
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Hierarchy of Community Facilities

More recently Council has elected to support Te Ahu
in Kaitaia and the Turner Centre in Kerikeri being
community facilities that attract visitors from a
wider catchment than what a traditional community
hall might. These venues can host regional cultural
events of a commercial nature.

These facilities are also multi-functional and are
expected to provide a range of affordable and
accessible venue options for community use as
well. Getting the balance right between commercial
return and community use is a challenge for both
those managing these facilities and for Council to
identify the appropriate balance in community of
district rate funding.

The development of these two facilities has created
a de-facto community facility hierarchy. Council
support for these facilities is from the district rate
and is based on the premise that these facilities
provide economic benefit to the region by attracting
visitors to and locals from across the District.

Council is also considering, as one of a number

of options to achieve building compliance

and increase accommodation capacity for the
organisation the re-development of the Kaikohe
Service Centre/Memorial Hall/Library. This could
create another District facility hub that may require
a mix of community/district funding.

Greater Range of Options

There is now a competing range of more modern
privately or community owned meeting venues
available for hire in the District such as the Order
of St John in Rawene, Kerikeri and Kawakawa, Red
Cross, Rarawa Rugby Clubrooms and the Doubtless
Bay Tennis Clubrooms.

Also it is common for school halls to be available
for wider community use rather than just be used
as educational facilities. Additionally, some schools
have accessed community grants funds such as
Foundation North grants on the understanding that
these community facilities are to be available for
the wider community (such as Taipa Area School
Marae or Kawakawa Primary school hall).

The greater choice of venues that are fit for purpose
i.e. easy to heat, modern kitchen, offers a range

of sizes has lead to a decline in the use of Council
owned halls - particularly in rural locations.

Potential Second Life/Retrofitting

There is potential for other community uses to be
made of some community halls such as recreation
centres or community centres. Community centres
are open normal business hours or potentially
longer. They would have a different layout, including
space for semi-permanent recreation or social
services. They could have hot desks for visiting
agencies or community use. The community is best
placed to determine if this is a future option.

Demographics and Supply

Low population and low usage of halls is an
indicator that community resilience is in decline in
some areas such as Lake Ohia, Kaingaroa, Oruru
and Takahue.

In particular the Kaikohe-Hokianga ward has

a small and declining population and yet it is
supporting a higher number of Council owned halls
then other wards. These halls are generally well
used and are meeting the needs of small urban
settlements.

Over time a trend has developed whereby Council
has retained ownership in community halls that
are generally located in urban settlements. The
exception to this is in the Te Hiku ward where four
rural halls are retained in communities with very
small and declining populations in Lake Ohia,
Kaingaroa, Oruru and Takahue.

Community owned versus Council owned

There are a number of examples of well-maintained
halls that are community owned. An advantage

of this ownership model is that they can access
grant funding that Council is ineligible for. A further
advantage is that the community ownership model
requires a level resilience to be in place to provide
for the long term governance and maintenance of
these facilities. The responsibility for the facility may
Initiate the resilience and corresponding community
pride and connections.

The flip side to this is that there needsto be a

level of resilience and a local desire to take on
community ownership of facilities. Oruru community
and the South Hokianga RSA (Opononi) want to
take on the ownership of their local halls.

Discussion document
feedback

In February 2015 as part of the pre-consultation,
Community Boards and Hall Committees were
asked for feedback on the draft Halls and Facilities
Strategy - Discussion Document 2015.

The document was also consulted on
simultaneously with the 2015-2025 Long Term Plan.

Feedback was received from Whangaroa, Waipapa,
Totara North, Russell, Herekino, Kaingaroa,
Okaihau, Paihia, Rawene and Kohukohu Hall
Committees. In summary:

Majority support the status quo and added:

* There was appreciation for Council's investment
in their halls and they considered they had a
good relationship with Council staff.

« |f Council changed the responsibility for
maintenance (Council external Committee
interior) this would cause rents to increase
significantly.

* They would like to be in a position to be able
to access external funding (i.e. non-Council
funding).

*« When Council is financially constrained this
is generally reflected in communities and
therefore there is no capacity for communities
to take on more financial responsibility.

* Some committees believe they were already
empowered in the current arrangements.

There was also support for:

* Retaining strategic facilities especially those
used for civil defense purposes.

* Facilitating community ownership if there is a
desire.

* Looking at alternative ownership arrangements
if there was no local support or future demand
for a hall. However, this option would need to
involve consultation with community and special
interest groups e.g. RSA and the community
given the option of purchasing the hall.
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* A hierarchy including heritage and war
memorial classification.

* Consideration of new facilities (Bledisloe
Domain pavilion and a further low-cost facility in
Kerikeri were given as examples).

Feedback was received from the Kaikohe-Hokianga
Community Board:

« Future options for management would need to
provide benefits to the community that outweigh
the additional workload for the community.

+ More information would be required about
a contestable fund especially if there was
a change in the responsibility of the hall
committee. E.g would they be responsible for
insurance, or rates? Would the fund include
depreciation?).

« Smaller communities have limited financial and
human resources and would need to prioritise
what would be supported and this could be at
the expense of halls.

* Community empowered management had some
support

* Another option put forward was a town
council committee that had an overview of all
community facilities e.g. sewerage scheme,
water and hall.

* Mixed support for district funding of Turner
Centre/Te Ahu.

In summary, there was strong support for the status
quo however if communities wanted alternative
management arrangements these should be
considered on a case by case basis.

Two submissions were received from the general
public:

* Financial support should be given to the Oruru
Hall Committee as it is an important local
infrastructure asset meeting a community need.

« Turner Centre is an important asset that will
become a liability if not supported by Council.

Council’s vision for itself is:

Council will be a capable, trusted and innovative
civic leader, serving and inspiring people,

maximising opportunities to empower communities
and meet their changing needs;
while creating great places

Strategy development

Guiding principles

The guiding principles of the strategy provide the
foundation and a reference point for future decision
making. They guide the choices and tradeoffs

that have been considered. They also need to be
consistent with Council’s vision, mission statement,
values and strategic objectives.

Council consulted on a draft vision for the Districtin
the 2015-2025 Long Term Plan:

“The place where people love to be.”

This has subsequently been amended to reflect the
outcome of the district wide visioning process. (The
District Vision was adopted by Council in August
2015)

“HE WHENUA RANGATIRA - A DISTRICT
OF SUSTAINABLE PROSPERITY AND WELL
BEING.”

Council’s vision for itself is:

Council will be a capable, trusted and innovative
civic leader, serving and inspiring people,
maximising opportunities to empower communities
and meet their changing needs; while creating
great places.

A mission statement tells people how the Council
will achieve their vision. Council’'s mission
statement in the 2015-2025 Long Term Plan is:

“Working together to enable culturally
strong, heaithy, vibrant, resilient,
prosperous, connected people and
communities.”

Council’s strategic objectives for the next three
years that relate to this strategy are:

* Prudent financial management within long
term strategic planning

« Safe, healthy, resilient places and people

« Sustainable, affordable, equitable
infrastructure that contributes to the economic
progress and social wellbeing of the District

Itis proposed that the principles of the strategy be:

Integrated network - Council owned facilities are
only part of the network of halls, community centres
and meeting spaces that are available to the
community.

Hierarchy - Council will support a range of halls
and community facilities in a community, district
and regional context.

Agreed standard - Council owned facilities will
be accessible to all members of the community
regardless of age or physical ability, be well
maintained and comply with building, fire and
health regulations applicable to the community,
district and regional context of the facility.

Efficient use - Council will encourage alternative
management and ownership arrangements of
Council owned halls that make more efficient use of
existing facilities.

Affordable - Council will consult with communities
to determine the level of support for funding
upgrades of Council owned facilities.

Support resilient vibrant communities - Facilities
should be retained where they are in the right place
to support strong vibrant communities.
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Vision for Community Halls

A key part of developing strategy and setting
strategic direction is articulating a vision for the
desired state of the future. A vision is a concise
summary statement describing the world as it
would ideally exist if current issues could be fully
addressed.

Council’s vision for community halls is:

A network of fit for purpose affordable community
facilities that connect and support resilient, healthy
and vibrant communities.

Strategic Objectives

The vision needs to be supported by strategic
objectives as these define those things that need to
be achieved to bring about our desired future.

The Council’s strategic objectives based on the
agreed principles are to:

¢ Ensure that communities’ current and future
needs for halls or similar facilities are met.

* Ensure that communities take active roles
in facilitating the provision of an appropriate
number of accessible, safe and well maintained
facilities.

« Adopt preferred frameworks for the Council’s
involvement and for flexible partnership
arrangements.

* Encourage and enhance the capability of
communities to improve their facilities.

How do we get there/
Solutions

Council will achieve its vision for community halls by
implementing the following:

Integrated Network and Hierarchy

Council will recognise an integrated network and
hierarchy of private, community and Council district
and local community facilities so that a range of
facility types, sizes, configurations are available

to meet the needs of the district’s communities.
This network and hierarchy will be used to guide
Council’s decisions on the ownership, management
and governance and funding of existing and new
facilities.

Facilities of Local Importance - these facilities are
local halls and facilities that are fit for purpose and
serve a local community catchment and provide
opportunities for events or to provide local services.

Facilities of Local Significance - War Memorial
Halls/Heritage buildings - these facilities are fit

for purpose and are more significant as they were
either built as a war memorial or have heritage
status. These serve a local community catchment
and provide opportunities for the community to hold
events or provide local services

Any change proposed to a War Memorials Hall will
need to be done in consultation with the Returned
Services Association. Any change to a heritage
building needs to recognise the constraints of the
heritage status and will require input from Heritage
New Zealand.

Facilities of District Importance - these are
facilities of District importance that serve a larger
catchment that will cross ward boundaries. They
are multi-functional in nature and deliver a wider
range of events that include regional events, events
of a commercial nature as well as community
events. These facilities provide economic benefit

to the District by attracting visitors. These facilities
must also provide affordable and accessible venue
options for community use.

These are not always Council owned facilities
although they are generally on Council land,

e g Turner Centre and Te Ahu. Getting the balance
right between commercial return and community
use is a challenge for these facility owners. These
facilities often require Council support for them

to be sustainable and provide for the care of their
assets.

Council may invest in these facilities through a
Contract for Service with agreed key performance
indicators consistent with Policy #3213 -
Community Assistance.

Council’s Funding

Facilities of Local Importance or Local Significance
will be funded from the community rate either

directly or through grants from the Community Board.

Facilities of District Importance will be funded from
the district wide general rate directly or indirectly
through a Contract for Service and agreed Key
Performance Indicators. They could also apply to
Community Board - Local Grants to offset costs
for providing for community use at non-commercial
rates. The Community Board would consider the
merits of any application.

Contestable Fund

Alternative management or ownership options
would be made more attractive to the community if
Council sets up a contestable fund in each ward.

Council will investigate further the establishment
of a contestable fund for works and operational
subsidies for community owned facilities.

This contestable fund would need to be consistent
with the principles of Policy #3213 - Community
Assistance to enhance access to facilities,

to broaden the range of facilities, to enhance
volunteer capability to provide services and
supplement the resources of Council from external
sources (a minimum of 50% funding for projects
from sources other than Council).

The fund could be applied to for either work
programs or for an operational subsidy.
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Ownership and Management

Council’s policy on the management and operation
of community halls is:

1. Council will take responsibility for the
maintenance of the external envelope of
the building, building compliance [BWOF],
insurance and maintenance of effluent fields,
water supplies, car parks and fences of any
halls that it owns.

2. Local hall committees take responsibility for
the day-to-day management of the facility, the
interior maintenance, interior refurbishments
and purchase of replacement equipment such
as stoves etc.

3. Local hall committees will be responsible for
insurance of chattels such as chairs, tables
and crockery. This will be funded from user
fees, local fundraising or grant applications to
community grant funds or other funders.

4. Hall committees will become not-for-profit legal
entities or under the umbrella of one to ensure
there is a high level of accountability and
transparency and to maximise the opportunity
10 access external funding.

5. Hall Committees will report annually to
Community Boards on the level of facility use,
income received and any investment they may
have made in the facility.

Council will consider on a case by case basis the
ownership and management options below. When
considering these proposals Council will need

1o consider Policy #2124 - Significance and
Engagement and determine which proposals and
decisions are significant and Council’s community
engagement strategy.

1. Community empowered management

Council would consider proposals from the
community to take on a greater role in managing
the facility including prioritising repairs and
maintenance, renewal work or re-development.
This arrangement would be formalised through an
agreement with Council. This would require a not-
for-profit entity being established. The proposal may
come from:

A hall committee
* A community group
A primary or main user

The agreement would require the following roles to
be undertaken:

i.  Determine the communities current and future
needs.

il.  Provide the facility to meet the needs.

iii. Ensure the building is compliant for its intended
use.

iv. Monitor and provide to Council usage records.

V. Manage income and expenditure and report to
Council.

vi. Put forward repairs and maintenance/renewal
schedules for Council consideration.

vii. Make applications for external funding for re-
development .

The organisation would need to demonstrate to
Council it had the skills and capacity to undertake
this role. The organisation would be able to apply to
external funders.

2. Community led divestment (effectively selling
the building but not the land)

Council would consider proposals from the
community to take on a greater role in managing
and re-developing their facility. This would require
a not-for-profit entity being established and the
transfer of the ownership of a hall building[s] and a
license to occupy for the land to:

* A community group
e A primary or main user
* Private entity

The transfer would be subject to entering into an
agreement to undertake the following roles:

i.  Determine the communities current and future
needs.

1. Provide the facility to meet the needs.

iii. Ensure the building is compliant for its intended
use.

iv. Monitor and provide to Council usage records.

v. Manage income and expenditure and report to
Council.

vi. Putforward applications to secure sufficient
funding.

The organisation would need to demonstrate to
Council it had the skills and capacity to undertake
this role. They could apply to other funders such as
Foundation North or Lotteries.

3. Council led divestment of non-strategic
facilities

The following principles would be used to determine
non-strategic facilities:

* Integrated network/Hierarchy — Determine if
existing non-Council facilities are capable of
meeting current and projected demand. The
measure will be within 20 minutes distance to
nearest similar facility.

« Affordable/Agreed standard/Support resilient
communities - A facility which has significant
deferred maintenance or needs a major
upgrade 10 meet an agreed standard and this
work could not be justified because of the low
level of use the building will not be retained.
The measure may be usage verses cost to
upgrade to agreed standard.

Non-strategic facilities will be divested to the
community. This would be a Council led divestment
process and if there is no identified community
demand or likely future demand or community
interest the properties would be made available for
a non-community use or sold.

Developing New Facilities

If the community demand indicates the need

for a new facility, further detailed analysis will

be undertaken. This analysis will look at the
community facility needs and opportunities in a
particular geographical area (a local community or
ward). It will take into account verified community
needs and all potential opportunities for meeting
those needs.

Community Boards will consider developing a new
community facility when:

i. The community has demonstrated a need and
demand.

ii. A more detailed analysis of the criteria used for
the level of provision confirms the local need for
a new facility.

iii. The supply of existing facilities (Council and
non Council) is unable to meet local demand
(current and projected supply and demand).

iv. A facility in a particular area is at the end of
its useful life. This could be a Council or non-
Council owned community facility.

v. Existing Council facilities are not fit for their
intended purpose and are unsuitable for
redevelopment.

vi. No viable partnership or brokerage
opportunities for meeting community demand
have been identified.

If Council confirms there is an identified need for a
new facility it may be included in a Long Term Plan
for public feedback.
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Implementation plan,
monitoring and evaluation

Policy #5003 - Community
Facilities/Community Halls

iii. Halls and other facilities are either leased or
sold to community groups who have a mandate

to offer the facility for public use or in some >
1. BACKGROUND instances the public good. The community may E
Actions: Each Community Board has a number of facilities dictate the level of service required and the E
1. Review Policy #5003 - Community Facilities/ on their asset register, mostly halls, that provide facility may have a predominant des_ignéted &
Community Halls to align with the strategic plan. a focus point for communities to gather together purpoge_ Innstanceswherethe taalityisused =
for both social and community activities. At the exclusively for sports and the arts, 50% of the
2. Develop a Schedule for inclusion in Policy present time, these facilities are being managed in normal rate will apply. An example is Awanui
#5003 of Halls of Local Importance, Local an ‘ad hoc’ way. This does not mean that facilities Sports Complex.
|s|:|gpn(::lt‘;?lc:ea::1dt::;:Ifl:::;?n(g:c::::;:st_ z:)iﬁiiilnagnr;l;tjgif:fiﬁ]\:x: nd well on behalf of _ iv. The hall or facility is for the exclusive use_of a
y. but rather that there is single charitable or community organisation.
3. Investigate further the contestable fund concept. a large divergence in the management styles. This In this instance, Council may consider an
_ » . divergence confuses management committees application for a rates remission. Examples are
. Workwid]. Fiall CommEes 1o ssstettnicm and often inhibits the communication required for Bliinket Rooms, the Order of St Johnis and the
to beco'me a not-for—proflt'legal entity, . communities to make proactive decisions on their New Zealand Scouts.
determine reporting requirements and provide facility requirements.
opportunities to learn more about accessing Types of Facilities
non-Council funding sources. This policy shall: .
Community centres
5. Consider alternative ownership and/or . Clarify the types of arrangements Community i ) . o
management arrangements on a case by case Boards have for their facilities. The Ferm COTmGN ity centre .co‘vers fac_nmes tl?a't.
BESI B _ _ provide opportunities for social interaction, activities,
Ii. Toset procedures in place to ensure effective recreation, events, programmes, interest-based
management of these facilities. courses and meeting spaces that benefit the local
iii. To give more control of long-term decision community. In their operation, community centres
making to communities. may employ paid staff and volunteers, who are
proactive and innovative in meeting local community
Styles of Management and Ratings Liability needs, open to all groups in the community, non
There are four distinct types of management: competitive and complement other resources in
the community. Community Centres are owned by
i.  Community elected committees manage the Council and funded through Community Rates.
hall operation on behalf of the Community
Board. This includes all operational charges Community halls
unless expressly remitted by the Community The term ‘community hall” covers facilities that
Board and the Community Board has budgeted provide opportunities for social interaction, activities,
for these amounts annually. As of July 1, 2003 recreation, events, programmes, interest-based
all public halls owned or used by Council, apart courses and meeting spaces that benefit the local
from applicable service charges, are non- community. A community hall may be hired for
rateable. In this instance, Council is responsible private purposes. To meet operational costs, secure
for the external envelope and building new equipment and fund internal maintenance
compliance issues only. Examples of this style expenses or renewals, hall management committees
are the Waipapa, Herekino and Rawene Halls. use hall income. Council provides planned
ii. Once again, community elected committees maintenance and renewal of the exterior envelope
manage the hall operation on behalf of the THIOHEN depreciaton Tunds:
Community Board, but Council Customer Community leases
Services Liaison staff manage bookings, bonds
and other payments including invoicing and/or The Council leases land, buildings or land and
receipting customers. An example in this case buildings to community groups for a wide range of
would be Whangaroa Memorial Hall, Kaeo. activities.
18 19
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Partnerships

Wherever possible and appropriate, Council will

the RSA. If the Memorial is removed to another
special purpose facility, then the hall will revert to

intended purpose and are unsuitable for
redevelopment.

opportunities to meet different or increased
needs.

b -3 ) o ) Community Hall status. . ) ) ) : : : >
Syl take a partnership approach in its community 6. No viable partnership or brokerage ix. There are major operational issues affecting the E
g facility asset management, development and District wide level of provision opportunities for meeting community demand viability of the operation (e.g. conflict between Z
- divestment (Council in all partnerships must be o ) have been identified. commercial use and community use). E
) ) : o ) Council aims to have a network of community
~—N guided by the Policy on Partnership with the Private o o o i o
> Sector) venues across the District so people can meet and Redevelop existing facilities Divestment <
’ participate in the life of their communities. The o : . .
: . ; : : : If monitoring indicates the need to redevelop Community Boards may indicate that it would be
This means that: network will consist of both Council and non-Council o » ) o ) : . o
e L : an existing facility, further detailed analysis will appropriate to divest a particular facility.
) . o o ) owned facilities_ It is important that the community . o
1. If Council is building a new facility or developing ) be undertaken. This analysis will look at the ) ) )
o T i has access to a variety of spaces and venues. Who . o o Divestment options could include:
an existing facility, it will actively seek L o community facility needs and opportunities in a
- ) o owns those facilities is secondary to their existence . . ) ) ) -
opportunities to do so in partnership with other and function particular geographical area (a local community or 1. Selling the facility.
organisations and agencies (e.g. schools or ’ ward). It will take into account verified community - o N )
churches). A catalogue of facilities needs and all potential opportunities for meeting il Council using the fauhty_for non-community
- ) ) ) . ) . . . those needs. However, the primary focus will be on purposes (e.g commercial use/lease).
i, Ifdivesting of a community facility, Council From a planning perspective, there is a need to L ; _ ) o .
) ) ) o ] o the facility in question and how best to develop it to iii. Using the facility as leverage for community
will consider any proposals by a third party to catalogue all facilities along with specified use and ; ) )
. : . o . meet changing needs and demands. based partnership. A number of issues may
manage and develop it as a community facility. contact persons. All non-Council facility ‘owners o ] ) ]
o . will be given the opportunity to list on Council’s web Council will consider redeveloping an existing facility indicate that divestment is a good option to
1. Council will actively encourage and seek ways ) ) : : . explore. Examples include: Close proximity of
o site along with appropriate details. when: o o )
to support schools and other organisations to similar facilities (geographical spread), very
provide community access to venues such as Developing new facilities I A more detailed analysis of the criteria used for low usage and/or an apparent over supply of
school halls and church meeting spaces. Such ) o indicating the appropriate ward/district - wide community facilities (usage data, supply and
) S ) If Community demand indicates the need for a new L ) . ] )
spaces will then form part of the district- wide - ) - level of provision confirms a local need for a demand), a change in demographics resulting
L facility, further detailed analysis will be undertaken. ) ) ) )
network of facilities. ] . . change or development of a particular. in a community which does not match user
This analysis will look at the community il it g q hi
rofiles (community and user demographics).
New types of facilities facility needs and opportunities in a particular il. There are relatively high levels of facility use b ( v grap )
T ) ) geographical area (a local community or ward). It and the facility cannot meet demand (usage iv. Planned community facility developments
In response to the District’s increasingly diverse ; : . : : :
B ) ) ) will take into account verified community needs and data). (Council or non-Council) that would meet
communities and changing trends in community ) L : :
. o o ) all potential opportunities for meeting those needs. ) o community demand.
and leisure activities, Council will consider 1. There is demand or pressure for facilities to
innovative and different types of facilities. These Community Boards will consider developing a new meet different or greater levels of needs than v. Afacility design that is no longer suitable for the
could include multi-purpose facilities and facilities community facility when: are currently addressed (supply and demand, community and cannot easily be rectified.
as part of commercial, retail or residential ) needs assessment, demographic trends). ) . ) ) ) -
) ) i, Aneed has been demonstrated through the vi. A facility which requires major work, but this
developments. They could include dedicated or ) : : . : I
) o development of the Long Term Community Plan. iv. The physical design and size of the facility is work could not be justified because of the poor
purpose-build facilities (e_g. for young people or for . ) :
) B ) ) o unsuitable for preferred community use, is condition of the building.
performing arts). il. A more detailed analysis of the criteria used for . .
e level of o . the local g unable to meet demand or is better suited i ) o th detailed el
e level of provision confirms the local nee
Community Boards may in the first instance, p_ ] i . to another use (supply and demand, needs ) Ivestmentis an option. en_a ?tal ed analysis
L o : : for a new facility (an example is the recreation will be undertaken. The analysis will focus on a
support communities in achieving their goals in ! assessment). ) ) ) o )
an).
regards to new facilities by providing expertise, plan) N - particular geographical location. Within this context,
. . ] e . o v.  The condition of the building is good and it will explore whether or not it was appropriate to
supporting the establishment of a Community Trust iii. The supply of existing community facilities ) ) i ) -
; ; ; : ) o warrants redevelopment to meet changing divest of the particular community facility.
and if appropriate, contribute funds. Ownership (Council and non-Council) is unable to meet demand
of new facilities would remain with the community, local demand (current and projected supply and ’ In particular, the analysis will cover: current and
usually managed by a Community Trust. demand). vi. There is relatively high customer satisfaction projected demand: the ability of existing and any
) ) o ) ) with this current facility. lanned facilities to meet the projected demand; the
War memorials . Afacility in a particular area is at the end of Sondition of the facility in uesptiojn and its potential
! ) ! its useful life. This could be a Council or non- vii. The building is of historical or War Memorial ying o P -
Council recognises the special value of War ) . N for redevelopment; opportunities to use the facility
) ) ) Council owned community facility. status. ) )
Memorial Halls and will not seek to divest or as leverage for a community partnership to operate.
lease the facility without the direct support of v. Existing Council facilities are not fit for their viii. There are no viable partnership or brokerage
20 21
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A recommendation to divest of a community facility
will only be made If:

. There is little current or projected community
demand or,

ii. Existing and planned facilities are capable of
meeting current and projected demand (supply
and demand).

lii. The facility is not a War Memorial Hall.

iv. The facility is not meeting demand and does not
have the potential to be redeveloped to meet
any projected demand.

v. The building has reached the end of its useful
life and community needs can be metin other
ways.

vi. The community indicates that they want
ownership in order to offer services that may
be commercial or non inclusive of a wider
community.

2. GOALS

The goal of the Community Services Department

is to ensure the existence of a network of venues
across each ward for people to meet and participate
in the life of their communities. These Community
Facilities may be used for leisure, arts, cultural,
educational, sporting and community activities.
They may also provide accommodation for
community groups and organisations. The provision
of accessible community venues contributes to the
development of strong communities.

3. POLICY STATEMENTS

Council believes that halls provide an important
link for the people of each community and will
actively encourage devolvement of the facility to the
community.

Community Boards are responsible for audited
annual accounts and statistical information
regarding the hall. This responsibility is delegated
to the organisation/committee managing the hall
on behalf of the Board.

Where no community organisation or committee
can be formed within the community, the facility
will revert back to the Community Board for
management. Options for the Board may be

devolvement; sale/demolition or mothballing while
community consultation is carried out. Refer to
“Background”

4. PROCEDURES

Some Community Boards through consultation

with their community will continue to want to retain
‘ownership” and have a hall committee as delegated
authority to oversee the halls operation. The
following procedures are required.

i. The committee will have a minimum of 5
elected members. A Community Board Member
will be seconded to the committee to provide a
liaison/advisory role, but cannot take office.

ii.  The Hall Committee shall hold an Annual
General Meeting every 12 months - this
meeting must be publicly notified. Elections will
take place at the Annual General Meeting. As
Council's financial year starts in July, this is the
suggested month for elections.

iii. As of July 2003, community halls on reserve
land will no longer be rated so there will not be
a need for the Community Boards to budget for
rates on behalf of most Hall Committees.

iv. Hall committees will be responsible for all
bookings, fee collections and resolving any
operational problems.

v.  Where Hall Committees are the delegated
bodies on behalf of Community Boards, they
are responsible for producing annual audited
accounts and statistical information in regards
to use and numbers of users.

vi. Hall committees will be responsible for all
operational expenditure including water, pan
charges, power, phone and cleaning. All public
halls owned by Council will not be rateable
whether on reserve land or not. These halls are
still rateable for water and sewerage.

vii. Hall committees will be responsible for all
internal maintenance, refurbishments and
purchase of replacement equipment such as
stoves etc.

viil. Where fees’ income does not meet expenses,
the following procedures may be followed: An
approach can be made through the Community

Board for a one off grant or for the Community
Board to fund a specific shortfall each financial
year. The Committee’s Community Board
Member will advise.

a. Fees may need to be increased reflecting a
full fees recovery scenario.

b. A hall may no longer meet the communities
needs (refer to Background, section 1).

Council is responsible for the external envelope
and building compliance issues but wishes to
devolve more of the planning to community.

To this end, a working party will be formed.
Members will be the Committee’'s Community
Board Member, an elected Committee
representative and a Council Officer. They will
develop a long-term strategy for maintaining the
facility and put forward the renewal or capital
projects to the Community Board to be included
in the Long Term Strategic Plan or Annual Plan.

Council will insure the facility but this may not
include Committee chattels such as crockery
but will include fixtures such as stoves, Zip hot
water heaters etc.

APPENDIX
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2020-21 Hall Information and Statistics
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How often did the Committes mest in the year?

Usage Data \.'q.gQ tD Do\

Number of bookings: L{LQ

Number of users: —

Type of use
Community (regular users): \L\

Casual (one off): \

Commercial:
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Hire rates (per hour)

ol o CLQGJCMCA

Community:

Commercial:

o3 Attad\ej@no

Attached(yed)/ No

ExpiryDate: 30.41. 22

Yes)No (5 100, 09

: &\J\@‘b et

Curtoie Cods Nawy

¢ 000,000, —|

gomrc& :

AH / emergency

Copy of BWOF
contact detalis cerlificate

Form fully completad

o

Council is also Improving its websita content, and we would like to provide a basic description of what the hall can be
bocked for and how to make a booking etc. If you could pravide information about the following, which we believe will
help potential hall hirers that would be much appreciated:

Some anfousted onweh sika

: Uduo.%a cgra.o.» a-fa o

. ao-dusted on LoD Seg
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RUSSELL TOWN HALL MANAGEMENT COMMITTEE

FINANCE STATEMENT
1 JULY 2020 TO 30 JUNE 2021

Deposiis Year End Totals
Hall Hire 13320.00
Bank Interest 4.58
Term Deposit Interest 2395.92

15720.50
Expenses
Maintenance 30565.
Admin Wages 3412.62
Cleaner Wages 3900.00
Hall Stores 47582

10844.40

Closing Balances as at 30/06/21
Cheque Account 9582.43
Westpac TD 0001 61461.55
Westpac TD 0002 91638.50

16268218

Submiiited to the FNDC from Russell Town Hall Management Corundiiee

Colleen M. Bottrell
Secretary/Treasurer
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RUSSELL TOWN HALL
P O BOX 204
RUSSELL
RENTAL CHARGES
BOND (PAYABLFE. BY ALL HALI USERS IN ADVANCE) $250.00
ENTIRE HALL 24 HOURS $400.00
MAIN HALL ONLY 24 Hours $250.00
CONFERENCE ROOM/KITCHEN 24 HOURS $150.00
MAIN HALL CASUAL PER HOUR $ 20.00
CONFERENCE ROOM/KITCHEN ~ PER HOUR $ 20,00
KITCHEN ONLY MINIMUM USE 3 HOURS § 20.00

BOOKINGS ARE CONFIRMED ON RECEIPT OF SIGNED CONTRACT
AND BOND PAYMENT

CONTACTS
COLLEEN BOTTRELL PILONE 021 1109 148

sl RS
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WWORMALD °

Building Warrant of Fitness
Form 12, Section 108, Bullding Act 2004 ‘/

Issued 30 April 2021 Expires 30 Aprii 2022
Sirol address of bulding,

t:;HMWQI of land where building is Lke 18 < 10 Kovdreralis Diswian |

Bullding name: Russell Community Hall % - j
|_Location of buiding within site/block number: ALL \

Levebund numbar, ALL |

Current, {awfully established, use: Community Hall

Year first constructed: .

Intendad [ife of the building if 50 years or less: Indefinite

{ nghw fire hazard category for building use: One

| 1273
Far Norh District Council
Contact person: Sally Weeds

Walingaddress: Private Bag 752 Kaikohe 0440

mo 'agent ] -.
Contact person Lisa Atkinson
| Mailing address: 257 Port Road Whangarei

“The ingpection, msmhnance, and reporling precadures of the compliance schedule for the above buldlng have been fuﬁy -
|_complisd with during the 12 months prior to the date staled befow.
17 The Strand Russel!

Final Exits

SS 154 Signs fo faciilale evacuation
Allachments
Certificates relating to inspactions, maintenance, and reporing
Signature of Owmar / Agent Prirt Name Date IQF Number
L Lies Atkason 01 June 2021 013
t/

TRANSFER OF OWNERSHIP MUST BE NOTIFIED TO THE COUNCIL
WITHIN 14 DAYS

Pstocting Poople & Propedy
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257 Port Poad
YAY WORMALD S

Cortificate of Compliance with Inspection, Maintenance and Reporting

Procedures
Act 2004

o
B R A e
o A S A

SN
A .‘!
HAS

Compliance Schedule Number: 1273

Street Address: 17 THE STRAND, RUSSELL 0202 J
Legal Description of land where building is located: LOT 15 16 KORORAREKA DOMAIN

Building Name:

EDWNER

RUSSELL COMMUNITY HALL

T

Name of Owner: FAR NORTH DISTRICT COUNCIL
Mailing Address: PRIVATE BAG 752, KAIKOHE, 0440
The inspection, maintenance, and reporting procedures of the compliance schedule have been
fully complied with during the 12 months prior to the date stated belew in relation to the following
spacified system/s:

V5SS 1412 Signs relating to systems or features

88 152 Final Exits
‘/ SS 1514 Signs to facilitate evacuation

| commeTs

Name of IQP:

Signature of IQP: J
Registration No, 013
Datee 26 - 5 -2Z.)

Pronto: 45801-18 LA
Supplied To: Colleen - crnwbbs@gmail.com
BWOF Date: 30 April 2021
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Wormnaid

.Yy WORMALD i

"PROTECTING FEOPLE & PROPERTY"

Certificate of Compliance with Inspection, Maintenance and Reporting

Procedures
Secton 108(3)(c}, Buliding Act 2004

Compliance Schedule Number: 1273

Streot Addross: 17 THE STRAND, RUSSELL 0202 V'
Legal Description of land where building is located: LOT 15 16 KORORAREKA DOMAIN
Building Name: RUSSELL COMMUNITY HALL v/

v P G AT TSR Y 3 w5 *’i 5,‘
THE B ke S
Name of Owner FAR NORTH DISTRICT COUNCIL

Mailing Address: PRIVATE BAG 752, KAIKOHE, 0440

The inspection, maintenance, and reporting procedures of the compliance schedule have bsen
fully complied with during the 12 months prior to the date stated below in reiation to the foliowing
specified system/s:

V5S4 Emergency Lighting System

[:1-. G ST
I g

Name of 1QP: |_n~ce
Signature of 1QP: Yane, \~at®
Registration No. 013 V'

Date: 2\ /5[ 2%\

Pronto: 45801-18 LA
Supplied To: Colleen - cmwbbs@gmall.com
BWOF Date: 30 April 2021
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FNDC
District Facilities
attn Tam Marselos

In regard to Opua Hall — Annual Community Hall Information requested

We held our committee meeting on Wednesday 16™ March as | advised and the request
for information on the Opua Hall was discussed.

The Opua Community Hall is NOT a Council owned facility and is not on Council owned
land. The Hall is owned by the Opua Hall Society. As such, we are happy to provide
general information on the Hall and contacts, but are not obliged to provide other statistics.

The Form provided did not have room for all details, so | have included them here.

Opua Community Hall

16 Beechey St, Opua, 0200

Bay of Islands

Post : c/o P O Box 28, Opua, 0241

Booking Officer : Jim Corbett
ph 0223981076
jimandsonia5458@gmail.com

Chairperson : Diana Halliday
ph 0212605657
Dhalliday@xtra.co.nz

Secretary : Gail Thompson
ph 02102412726
davethom929@gmail.com

Facilities

Main Hall accomodates 100 people seated
Full Kitchen

Toilets, including disabled facility

Disabled Access

Parking in front of Hall

Seating and tables for up to 100

Good heating, gold coin to operate

Meeting Room
Annexe meeting room with separate entrance,
newly refurbished, carpeted
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8.2 RESERVE MANAGEMENT (DOMAIN) COMMITTEE - ANNUAL RETURNS

File Number: A3611606
Author: Nina Gobie, Team Leader - Facilities Operations
Authoriser: Andy Finch, General Manager - Infrastructure and Asset Management

TAKE PURONGO / PURPOSE OF THE REPORT

The purpose of the report is to present to the Bay of Islands — Whangaroa Community Board the
annual information required from the Domain Management Committees as per Section 3 of the
2017 Reserves Policy before the Committee can uplift their annual maintenance grant.

WHAKARAPOPOTO MATUA / EXECUTIVE SUMMARY

e The Reserves Policy 2017, Section 3 — Reserve Management Committees identifies the
Maromaku Domain Board, Russell Sports Club Inc. and Kawakawa Domain as receiving a
$5000 annual grant towards the cost of maintenance.

¢ |n addition, Kaeo and Simson Reserve Committees have also received an annual
maintenance grant of $5000.

¢ Payment of the grant is made after a Letter of Agreement has been signed by both parties
and the annual report information presented to the relevant Community Board.

TUTOHUNGA / RECOMMENDATION

That the Bay of Islands-Whangaroa Community Board receive the report Reserve
Management (Domain) Committee - Annual Returns, noting receipt of the annual
information from the Russell Sports Club and the Kawakawa Domain committee.

TAHUHU KORERO / BACKGROUND

As per the Reserves Policy 2017, Section 3 — Reserve Management Committees, the role of rural
domain committees is primarily to provide basic maintenance of rural domains e.g.: mowing,
rubbish collection, toilet cleaning and to advise Council on domain management. Reserve
Management Committees have also been set up to manage some reserves, such as Lindvart Park
and Russell Sports Ground.

Community Boards provide funding to these committees to carry out these works. The
arrangement is beneficial to Council as the domains are generally remote and are more efficient to
manage locally. The arrangement also provides local employment and provides input into the
ongoing management of these reserves. The following Reserve or Domain Management
Committees have been appointed by Council:

e Simson Park

e Maromaku Domain

¢ Russell Sports Ground
o Kawakawa Domain

o Kaeo Domain

e Lindvart Park

As per the Policy, the Maromaku Domain Board, Russell Sports Club Inc. and Kawakawa Domain
receive an annual maintenance grant of $5000.

In addition, Kaeo and Simson Reserve Committees have also received an annual maintenance
grant of $5000 subject to the same provisions as Maromaku, Russell and Kawakawa. This
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arrangement has not been formalised as per the current Policy but has been provided upon receipt
of the necessary information.

Payment of the grant is made after a Letter of Agreement is signed and presentation of the annual
information is presented to the Community Board.

The Agreements with each Board has been completed and the key annual information as received
by Council is attached.

MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND NEXT STEPS

The main issues over the 2020/21 period includes the ongoing impact of COVID, reduced incomes
and increasing costs.

This has been highlighted by the Russell Sports Club who have requested a review of the grant in
light of increasing cleaning, maintenance and insurance costs. Discussions are being had with the
Club President regarding this matter. Council has requested evidence to support this request,
which at the time of writing this report was not available.

As such, the Community Board members are requested to consider the content of the information
received and decide what, if any steps should be taken next with those Domain Committees who
have not provided their annual information as requested. Noting that numerous attempts have
been made to receive this information over a number of months.

PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND BUDGETARY
PROVISION
The annual grant of $5000 per Domain Committee has been budgeted for in the District Facilities
2021/22 operating budget.

PITIHANGA / ATTACHMENTS

A
1.  2020-21 Russell Sports Club Annual Information - A3619909 J &
2. 2020-21 Kawakawa Domain Annual Information - A3619926 4 T
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2020-21 Reserve / Domain Management Committee Information and Statistics

RESERVE / DOMAIN DETAILS
Name of Reserve /
Domain: Russell Sports Club
Fhysical sodrenss 5855 Whakapera Road Rusaes
Contact Person (name). |, oy
Booking Officer Ph. Mobie: Email
{cantect.). 027 277 1270 russellspersclub@outiook oo nz

rhours con
Afts SOntect Peinr Shuart 027 492 0673 russellsportsciub@outiook co nz
(name):

gency C Wike Kirl 22 362 4028 russelisportsciub@outiook oo nz

(name).
Afterhours (contach Ph l Mobile Emai,
Other:
RESERVE / DOMAIN COMMITTEE DETAILS
Position Name Postal Address Email address Phone number
Gym Membership Moana Stuart 10 Brind Rd Russed tusseliaponiscub@ontiook o ne [ 027 2432 G749
b Captuin Mike Kirl Lichen Lane Russel nssolsportscubdoutionk oo nz | 027 367 4024
Secretaty Marara ONesill B Oneroa Ro Russed ssERp LGN 0 1 027 2771270
Treasures JH Homed &7 Aucks R Russed russetsporsciaiiouood oo nz | 027 478 5204
Prowater Pater Stuart 1% Bond Re Russell russaisporscubifoutiooh co.ng | D37 487 D672

Pivase fanl fres to update on the revarse of This or add snothar prece of paper

COMMITTEE MEETING DETAILS
How often does the Committee meet annually? | every second monin
How often did the Committee meet in the year? | fwe meesngs
Date of the last AGM? ‘, 19 March 2021
RESERVE / DOMAIN INFORMATION
Usage Data

Number of bookings: | ...

Number of estimated users: |

Type of use

Community (regular users): | ..

Casual (one off):

Commercial:

1500
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Hire rates (per hour) —
Community: |rree Commercial: $80 por person Gym
Casual: Other:

2020/21 Financial Statement Aftachad: yes / Ae-
Improvements completed: - Golewey repuirs and paming
Maintenance completed: - Manioy Grovad Wsienance

- &.Mn? VWaser Sasting
m1|;g?ond for the remainder | - Maniomce sewerage
Issues being faced: g e ory-r ey s OV
Check list croxs ouf as provided) O ie . | il r—— | i

I details compieted information completed completed |

We are also improving our website content / information and would like to provide a basic description of what the
reserve / domain is usad for etc. If you could provide information about the fallowing, which we believe will help
potenhial hirars that would be much apprecialed:

' Reserve / Domain details incl. types [ gm
of activities and events held e.g.: ' scce
gy, soccer. marke! days etc Toueh fooibak

Other Information, facilities, assets | Ovdoc: Gymasun -
. and services available e.g.: On it Storwge Facines
playground, fodets, car-parking, lighting ere. | Car Parking

Thank you for your co-operation.
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Russell Sports Club Inc

Financial Statements

For the Year Ended 31 August 2020

Contents of Financial Statements
Deaciaty

Ssaterrent of Fnancial Parformanca

Stalernent of Fnancisl Posihior 3
Degreciation Schaduwe 4.5
Notes o the Financa! Statemenis 6-7
Indpandsnt Assurance Practioner s Revew Ropaorl L)
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Russell Sports Club Inc

Directory
As at 31 August 2020
Type of Entity and Legal Basis Incorporated Sockty
Nature of Business Sports Chub
Address Whakapara Road
Russall
Accountants Hartnell Grond Walker
Charered Accountanls
6 Redan Road
Kalxa
Bankers Westpac
Pailva
IRC Number 014.355.172
Page 1 Hartnell Grond Walker
Valza
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Russell Sports Club Inc
Statement of Financial Performance: Bty soe
For the Year Ended 31 August 2020
vote  [EZE W
$ bl pos
Income 24 Y
Clutroom Hre 178 -
Donabons 92 LA
Far North District Councl - 7.670
Grant - FNDC Rural Trave! Fund 500 -
Grant - FNOC Field 5,000 5,000
Donafian - Pelonus Trus! . 6,195
Gym Mermberships 4403 6,770
Inteest Received 8 12
Slorage W8 130
Total Gross Surplus 10,533 25977
Less Expenses
Operating Expenses
AGM Exgenses - N
Claaring & Rubbsh 435 2,184
Electricily 1,253 1819
Gas 23 129
Licerces & Fees n 66
Secunty Expenses 218 .
Waste Waler 393 1222
Rural Travel Fund 500 -
3,082 551
Repairs & Maintenance
Repars & Mahlenance - Plant 247 3
Repars & Maindenance - Buidings 678 1,148
Repars & Mainterance - Grounds 2618 3914
3,544 5,437
Administration Expenses
Accounlancy Fees 7
Review Fes 1.050 .
Bank Fees & Charges 52 41
Computer Expenses 215
Prnting Stalionery & Postaga 207 170
1,30¢ 1,182
Fixed Cosis
insurance 1,066 1,046
Non Cash Expenses
Depreciation 2203 _ _§.§55
Total Expenses 13,168 _ 004
(Deficit) Surplus before Excepticnal ltems (2,635) 5,936
Pius GST adjustment from prior yeers {2.359) § SheC
Net (Deficit) Surplus (4,994) __ 5936
Page 2 Hartnell Grond Walker
Katao
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Russell Sports Club Inc

As at 31 August 2020

o T N

s A

General Funds ‘

Opening Balance 24212 288,276

Net Surpius (D) (4.999) 59%
Total General Funds 269,218 274212
Represented by:
Current Assets

Cash at Bank - Weslpag Cheque Al 11136 12,153

Cash i Bank - Weslipac Management Al 3935 3,985

GST Receivable 1 2400

Total Current Assets 15,352 18,538
Non-Current Assets

Property, Plant & Equipmenl 253,856 258,069
Total Assets 269,218 276,607
Current Liabilities

Accounts Payable 2355
Total Liabilities 2,395
Net Assets 269,218 214,212

i < ‘\,\ ¢ = Y
, /”3‘ . ( ) i
’—‘;;Jf‘ N o ——‘)\L + L ";~ :;) 1 l ’
Page } Hartngll Grond Walker
Kalaw
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Russell Sports Club Inc
Notés to and forming part of the Financial Statements
For the Year Ended 31 August 2020

1  Statement of Accounting Policies

Regporting Entity
Russel Sports Club Inc is 3 club, regsierad uncer e incorporaled Saceties Act 1908,

The spedlal purpose financlal report was authorised for Issue by Russell Sports Club Ing,

Statement of Compliance and Basis of Preparation

The financial statements have heen prepared In accordance wilh A Special Purposa Framework for usa by For-Profit Enfites
(SPFR for FPEs) published Dy the New Zealand Instiule of Chartared Accountants.

The fnancisl staterments have been spacikeally prepared for nlernal use

The accounting principles recognisad as appropnate for the measurement and reporting of e Stalernent of Financial Pedfarmance
and Stzlement of Financial Position on a Mstorical cost basis ars followed by Incorporated socely, unless othanmse slated in the
Speaific Accaunting Policies

The information 15 presenied in New Zealand dollae All vaues are rounded to the nuares! $

Specific Accounting Policies

The following specific accounting policies which malenaly aftfect the measurament of the Statamen! of Firancal Performance and
Siztement of Fmanaal Fosition have been appiied:

{8) Progerty, Plant & Equipment

Propesty, plant and equipment i recognised at lestoncal cosl less aggregale depracabon, Histoncal cosl includes expanddure
drecty allibutadie fo the acquisilon of assets ang includes Me cosl of replacements thal are aligible for caplistsation when Ihese
aw incurrad

Al other repaks and maintenance ace racognised 25 expenses in the Statement of Financial Performance in Ihe financial percd in
whach [hey are incuered

Depreciation has been calowated using the maximum rates permited by the oome Tar Act 2007

b Income Tax
The ently = no! iabie for income 3z in tesms of secton CW4S of he Income Tax Act 2007

(0! Goods and Services Tavaton (GST)
Ravene and expenses have been recognsed in the financial stalemenis exclusive of GST except that irecoverable GST input lax

has been ecognised in associalion with (he expense 1o which il relgles All llems in the Stalemenl of Financial Position are slated
exclusive of GST excepl for receivabies and payables which are staled inclusive of GST

(¢) Comparative Figures

The comparative figures in tha Nnancial statements relate ko a period of tweive monins, Comparatve figures may have been alizred
where not corsistent with he curren) years praseniation, bul such sherations have not alfecied (he previously (eporied financial
posilicn

Page 6 Hartnell Grond Walker
Kalaa
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Russell Sports Ciub Inc
Notes to and forming part of the Financlal Statements (continued)
For the Year Ended 31 August 2020

{a) Changes in Accounting Policies

Thara have been no changes in accounfing policies, All policies have been applied on & bas's consistent with those from previaus
finencied slalements

2 Related Parties

There wera no significant wransaciions of Yransaclions fa! weee on terms snd condilions thal are llkely 1o be diferent from the terms,
and conditions of ransaclions in smiar circumstances, invelving relaked paries during she finantia! year. (2019 NIl

3 Capital Commitments
The incorpaeated sockaty has no capita commilments as al 31 August 2020, (2018 )

4 Contingent Liabilities

The incorparaled society has no contingent lablities and no quaraniees as 2t 31 August 2020, (2018 Canlingant Listdities NI
Guiantees M |

5 Events Occurring After Balance Date
There were no events occurnng after balance date when requee disclosure in these Snancial siatements

Page7 Hartnell Grond Walker
wglza
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Hartnell Grond Walker Cortia Grand Boam

CHARTERED ACCOUNTANTS Tracey Walker BCeen DipCom CA
RUSSELL SPORTS CLUB INCORPORATED é Recan Road
““A_ ,C'.l .‘.",;
QW‘ .._;- 'AM A._w‘_ ,E!W ";'i;mhmm ) l b 2 i Kaitaa &4
- _— o 09 408 0950
For the Year Ended 31 August 2020 1. 09 408 0955
. inleidhgakaitaia co nz

Report on the Financial Statements

We have reviewed the accompanying financial stalements of RUSSELL SPORTS CLUB INCORPORATED on pages 2 1o 7,
which comprise the statement of financial position as at 31 AUGUST 2020, and the statement of financial pericrmance for the
year then ended, and 5 summary of significant accounting policies and other explanalory information

Committee’s Responsibility for the Financial Statements

The Committee is responsila for he preparation of these financia stalements in accordance with special purpose reporting, end
for such intermal control as the Committee determines 1 necessary (o enable the preparation of financial statemenls that are free
from materal misstatemenl, whether due to fraud or error

Assurance Practitioner's Responsibility

Our respansibility 15 10 express a concusion on the accompanying financial stalements. YWe conducied our review in acoordance
wilh International Standard on Review Engagements (New Zealand) (ISRE (NZ)) 2400 Review of Historical Financiai Stalements
Performed by an Asswance Practitionsr who is nof the Auditor of the Ealily. 'SRE (NZ) 2400 raqures us to conciude whether
anything has come o our stiantion that causes us to believe thal the financial stalements, taken as a whole are not prepared in
all matenal respects in accordance with the applicable financial reporting framewotk, This Standard also requites us 1o comply
with relevant ethica requirements

A review of financial stalements in accordance with ISRE (NZ) 2400 is a limited assurance engagement The assurance
practiioner pedorms procedures primany consisting of making enquines of management aad others within the enfity, as
appropriate, and appiying analytical procedures, and evaluates the evidence oblained.

The procedures petformed in @ review are substantially less than those performed in an audit conducted in accordance with
Infamational Standards on Auditing (New Zealand), Accordingly we do not 2xpress an sudit opinion on these fnarcial
slatements

Qther than in our capaclty as assurance practilioner we have no relationship with. or interest in. RUSSELL SPORTS CLUB
INCORPORATED

Conclusion

Based on our review, noihing has come 10 our attenton that causes us to bebeve that these financial stalements on pages 2 o 7
do not present faidy, in 2 matenal respects. the financial position of RUSSELL SPORTS CLUB INCORPORATED as al 3
AUGUST 2020, and its inancial performance for the year then ended, in accordance with special purpose reporting

LS

31 March 2021
Hartnell Grond Waiker
Chantered Accountants
Kataia

Page 8 Hartnell Grond Walker
Kataia

Item 8.2 - Attachment 1 - 2020-21 Russell Sports Club Annual Information Page 187



Bay of Islands-Whangaroa Community Board Meeting Agenda 31 March 2022

2020-21 Reserve | Domain Management Committee Information and Statistics

RESERVE / DOMAIN DETAILS

Name of Reserve / Kawakawa Domain Management Committee

Domain:

Physical address: Four sttes are managead by the above Committee

Contact Person Bemard Goodnue / Larrie Taylor

(name):

Booking Officer Ph: 4041243 W Matile ' Email

{contacr): Ph 4041250 | ‘

Afterhours contact

(name):

Emupne; Contact Bernard Goodhue (President)

(name).

Afterhours (contact) Ph 4041243 Mobile0273835820 Email

Other: | Isobelle Cherrington (Sec / Treas) 0272727450 issybilk@xtra.conz J

| RESERVE / DOMAIN COMMITTEE DETAILS ]

Position Name Postal Address | Email address Phone number

Committee Ken Sharp ! 021890183
Dean Fraser ‘ 402 5465
Larrie Taylor 4061350
Bill Cherringtons 404 1355
Graeme Shaw 404 1956

Ploase feel free fo updtate on ihe reverse of Iig or 30 anciher pipce of paper

COMMITTEE MEETING DETAILS

| How often daes the Committee meel annually? )Due to Covid restriciions regular meetings were not held
| How often did the Committee meet in the year? )
Date of the fast AGM? October 2020

RESERVE / DOMAIN INFORMATION
Usage Data §

-y

| Number of bookings: i )

Number of estimated users: | )

Type of use
Community (regular users). | Functions, School Fund Ralsers, Sports Days

L ?suaT(one off): 'Runby Jnlon Toumm Family Bowling Toumamonm;
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Commercial: 1 \
Hire rates (per hour) }
Y Community: | Commercial:
, Casual: | Other:
2020/21 Financial Statement Attached: yes / no
Improvements completed:
Late in 2021
Maintenance completed:
Latin 2021
Works proposad for the remainder 1
of 2021/22:
Issues being faced:
Check list (ouss cut as provided) Committee members Financial Statistics Farm fully
dutsils completed information complated completed

We are also improving our website content / Information and would lixe to provide a basic descripticn of what the
reserve / domain is used for elc, If you could provide information about the following, which we believe wil help
potential hirers that would be much appreciated.

Reserve / Domain details l;m*!.ﬁlypoa' [ Aﬁ sports, school“l}ack and ﬁeld, Cross Country event
of activities and events held e.g.:
nugby, soccer, marke! days stc School Fund Raising Events

Community Hirers — 21*', Funerals, Weddings

Other information, facllities, assets
playgroun, toklefs, car-pariing, hghting atc Car Parking, Commercial Kitchen, large Hall, Tollets

Thank you for your co-operation.
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KAWKAWA RESERVES AND DOMAIN MANAGEMENT COMMITTEE

Minutes of meeting held at United Kawakawa Rugby Footbali Club
on 28" October 2021 at 7.00 pm

Present: Bemard, Isobelle, Bill, Ken, Dean, Larrie and Graeme Shaw
In Attendance:

Apologies: Nil

Correspondence: Letter from KK Bowling Club
It was resolved that this matter be discussed in General Business. Ken / Bill

Matter Arising:

Financial Report: Bank Statement Balance as at 30/9/2021 - $10,721.60

Audit of Accounts: Completed for 2020 with Accounts and invoice sent to FNDC
General Business:

Fencing around grounds at United KK Rugby Club — This work will be completed by
Contractor (No’s. 1 &2) at end of season.

Bowling Club requested assistance in order to maintain bowling green for the upcoming
season.

Considering our present bank balance it was resolved that 32,000 be granted to both the
United KK Rugby Football Club and KK Bowling Club. Isobelle / Ken

Meeting closed at 7.30 pm.
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ANNUAL REPORT 2021
KAWAKAWA DOMAIN MANAGEMENT COMMITTEE

The past 18 months have been difficult for many Businesses, Communities and Sports
facilities in general due to the COVID 19 pandemic.

The Domain Board consists of seven members and are responsible for the following
leases:-

Kawakawa Bowling Club

Mill Road area is shared by Kawakawa Roping Club and M Bhika for cattle grazing.
United Kawakawa Rugby Club

Both the United Kawakawa Rugby Football Club and Kawakawa Bowling Club are
used widely by the Community for a variety of reasons.

Great sporting and recreation facilities, firmly entrenched as multipurpose venues for
the wider community and beyond.

Senior and junior rugby, School Cross Country, Bark in the Park, Karetu
School Gala Day, Motor Home Association, Country Women's Institute not to
mention community meetings such as FNDC SNA meeting.

The Bowling Club is a multi functional premise which promotes bowling for
the young and old, considered a great way to exercise. Most important for the many
elderly who are members and the secondary schools for their competitions. Many
Community functions held in this facility.

i.e. Funerals, Sports Days, Family events, Civil Defence and Taumarere Flood
Community meetings.

Projects were undertaken by the two main Sporting facilities in 2020 as
follows:-

UKKRFC - clearing drains, clearing fence line and repairing fences.
KK Bowling Club - Driveway and parking area
Bank surrounding Clubhouse (1o prevent further flooding)

Projects for the coming year for UKKRFC will include fencing on boundary,
new rails around carpark and roof replacement.

Boards around the greens at the Bowling Club need major work and that will be the
main focus this year.
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KAWAKAWA DOMAIN MANAGEMENT COMMITTEE

STATEMENT OF RECEIPTS AND PAYMENT
FOR THE PERIOD I APRI, 2020 TO 31 MARCTI 2021

Receipts

Far Narth Distnie: Council 5,000.00
KK Bowling Club 100.00
Westpac - Gross Interest 6.14
Total Receipts 5,106.14
Payments

KK Bowling Club 5,000.00

United KK Rugby Club 5,000.00

KK Bowling Club 100.00

IRD - Resident withholding tax on inlerest 1.06

Total Payments 10,101.06
Excess Payments over Receipts $4,994.92
Assets:

Westpac Bank Accoumt

Opcning Bank Baluncel April 2020 15,714.31
Less Excess Payments over Receipts 4994 92
Closing Bank Balance 31 March 2018 £10,719.39
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8.3 MOEREWA TRAFFIC CALMING DELIVERY STRATEGY

File Number: A3627320
Author: Elizabeth Stacey, NTA Road Safety and Traffic Engineer
Authoriser: Glenn Rainham, Manager - Infrastructure Operations

TAKE PURONGO / PURPOSE OF THE REPORT

The purpose of this report is present the project strategy for the Local Area Traffic Management
(LATM) program in Moerewa.

WHAKARAPOPOTO MATUA / EXECUTIVE SUMMARY

The LATM project in Moerewa is directed towards slowing speed in specific targeted areas, noting
there is not enough funding in the current project to address every street. Through LATM planning,
proposed treatments can be weighted and prioritised in terms of reported crashes, crash costs,
nearby assets, traffic data, and street width to determine the need for speed reduction treatments.
This enables effective, informed decision making within the budgetary allocation. A variety of
permanent and quick build alternatives are available to the project team. We are recommending a
hybrid delivery model which allows the maximum benefit to the community with the proposed plan
of a rolling program of treatments during each LTP period focusing on both permanent and quick
build solutions.

TUTOHUNGA / RECOMMENDATION

That the Bay of Islands-Whangaroa Community Board receive the report Moerewa Traffic
Calming Delivery Strategy.

TAHUHU KORERO / BACKGROUND

Moerewa’'s wide streets and lack of pedestrian faciliies do not promote safe traffic speeds.
Community members have raised concerns about excessive speed around the marae, along Otiria
Road, and in the town centre along Main Road (SH1). Although most crashes are along SH1 (Main
Road), traffic calming treatments to reduce speed are likely to address the midblock and minor
intersection crashes occurring in the rest of the township. LATM/traffic calming will aid in addressing
these issues in a cost effective and time efficient manner.

As the project team evaluated a variety of traffic calming treatments, we investigated three different
delivery model options.

Option A “quick build” is an implementation approach that uses low-cost materials such as paint,
delineator posts, and concrete planter boxes. Also known as an “interim” approach, these materials
have a durability of about five years — although with proper maintenance they can last longer. The
quick build approach enables the testing of changes to the street environment and the treatment
layout can be easily modified if need be. Stormwater drainage is typically unaffected with a quick
build approach, so obtaining surveyed road levels and digging out the road surface is not needed.
Therefore, the design and construction costs are much lower than conventional road works resulting
in more areas being able to be treated.

Option B uses more traditional permanent materials such as concrete kerb realignment, concrete
platforms and pavers, and in-ground landscaping. Within the budgetary constraints, only some of
the high priority locations can be addressed through this method.

Option C applies the permanent treatments where they are most needed (the truck-compatible raised
safety platforms along Otiria Road, especially at the school zebra crossing) and lower cost quick
build treatments at other high priority locations. Option C treats more streets than Option A but less
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than Option B striking a balance between safety benefits, costs and achieving a long term,
permanent solution.

A map of proposed treatment locations and types can be are included as an attachment to this report
and can also be found_here.

MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND NEXT STEPS

Given the needs of the community and the number of requests received for traffic calming, the
project team proposes to use Option C, a hybrid delivery option. Using both traditional materials
and quick build alternatives will provide an increased benefit for the budget allocated to the project
and is in line with the national Road to Zero strategy.

Part of the strategy of using a hybrid model allows us to test treatments in locations prior to a
permanent build and inform a rolling program of improvements for future works planning. During
each LTP period of number of quick build locations would be formalised with permanent builds and
new locations would be installed as part of the quick build program. Coupled with the speed limit
reviews in the Moerewa, this strategy is envisage to have a positive outcome for safety, public
health, active transport choices and increased sense of community.

PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND BUDGETARY
PROVISION

There are no budget implications as a result of this project.

APITIHANGA / ATTACHMENTS
1. ArcGIS - Moerewa LATMv?2 - A3640191 [ ™
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8.4 KERIKERI REDWOOD - DECEMBER 2021 ARBORIST REPORT

File Number: A3617652
Author: Rob Stewart, Senior Faciltiies Technical Officer
Authoriser: Andy Finch, General Manager - Infrastructure and Asset Management

TAKE PURONGO / PURPOSE OF THE REPORT

The purpose of this report is to present the Arborlab Tree Report dated 28 February 2022 concerning the
Kerikeri Redwoods located on Wendywood Lane and Hawking’s Crescent, Kerikeri.

WHAKARAPOPOTO MATUA / EXECUTIVE SUMMARY

e The Kerikeri Redwoods are a significant feature and asset in Kerikeri.

o Arborlab are qualified and registered to carry out a risk assessment using the Quantified
Tree Risk Assessment (QTRA) method.

e Arborlab carried out an initial Level 1 and some trees, a Level 2 assessment.

e It was noted the trees have a reduced level of vigour and vitality and the level of risk
associated with both stands of trees is assessed as being within the Broadly Acceptable
range and for Council to continue to add well aged tree mulch to the trees root zone.

e Upon further investigation, it has been recommended a root investigation be undertaken to a
sample of trees to confirm the health of the trees root systems by way of an audible decay
test including a Picus tomography assessment.

e The outcome of this additional assessment will determine what will happen next.

TUTOHUNGA / RECOMMENDATION

That the Bay of Islands-Whangaroa Community Board receive the report Kerikeri Redwood -
December 2021 Arborist Report.

TAHUHU KORERO / BACKGROUND

The stand of Redwood trees located at Wendywood Lane and Hawking’'s Crescent, Kerikeri are a
significant feature and asset in the Kerikeri area.

Redwoods are not native to New Zealand and as such the trees suffer from New Zealand’s
environmental conditions and tend to fail from the inside out making them an extreme health and
safety risk if not carefully monitored.

There have been several reports requesting Council to remove these trees due to the potential harm
they could cause should they fail but these have been declined.

As such, Council continues to carry out an annual inspection of the trees and the subsequent report
is forwarded to Council's Chief Financial Officer for insurance purposes and the CE, Kerikeri
Retirement Village.

Council’s insurance would become invalid should a tree cause damage / harm especially if there is
anything untoward identified in the report that is not actioned.

As such, recommendations in the report are generally actioned as soon as practical.
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MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND NEXT STEPS

Arborlab was engaged to carry out an inspection of the trees in 2021 but were delayed due to the
various COVID lockdowns. An inspection was carried out December 2021 based on visual
assessments with the initial findings being:

o Both groups of trees indicate signs of decreased vigour and vitality, indicated by twiggy dieback
at the outer extent of trees’ canopies.

e Some trees in the group have suffered tip dieback to the extent that dead tops have been
removed and the presence of epicormic shoots developing on trees’ main stems.

e Since the previous assessment in October 2020, mulch has been applied to the root zones of
the trees in accordance with previous recommendations.

¢ Council staff to continue to apply well-aged tree mulch to as much of the permeable root zone
as possible to a maximum depth of 100mm and to ensure the mulch does not come into
contact with the tree trunks.

e That staff reactively attend to any other tree matters such as removing pruning, as needed.

¢ In addition, work continues to add numbered tags to each individual tree to help identify and
therefore attend to / report on specific trees.

Due to these recommendations being based on a Level 1 and for some trees Level 2, the following
information was received from Arborlab.

The risk assessment involved walking through and visually inspecting every tree which is an industry
accepted method when addressing risk where there is a large tree population and a means of
identifying any gross signs of structural weakness or declining health. There were several occasions
where a Level 2 assessment was undertaken requiring a closer look of individual trees.

That their finding that the trees have a reduced level of vigour and vitality should not be interpreted
as an increase in tree failure potential, i.e. generally, tree health does not automatically link to tree
stability. Tree health can change due to periods of stress over their lifetime and can fluctuate
seasonally. Further, the reduced vitality is more likely to do with pest attack, rather than a root zone
disturbance issue and that there were no visual indicators to suggest that the reduced vitality of the
trees is associated with decay within the stem.

As such, further recommendations from Arborlab include:

e Collecting foliage samples from the canopy and send to a laboratory to confirm presence of
any pests - best carried out in Spring.

e ldentify a sample of trees that the Rest Home is most concerned about and conduct a root
investigation to confirm the health of the trees root systems by way of an audible decay test
carried out including a Picus tomography assessment. Picus technology uses sound waves
to create a 3d image of the tree stem, which in turn indicates wood qualities as per a Level 3
assessment.

The Kerikeri Retirement Village have provided information concerning 5 trees that required removal
from 127 Kerikeri Road back in 2016. This has been forwarded to Arborlab to review.

While these additional recommendations could be considered disproportionate to the level of risk
posed, they could also give a level of reassurance to both the council and affected parties.

Item 8.4 - Kerikeri Redwood - December 2021 Arborist Report Page 197



Bay of Islands-Whangaroa Community Board Meeting Agenda 31 March 2022

PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND BUDGETARY
PROVISION

At this stage, there will be additional financial implications if Council proceeds with the Level 3
assessment. It is expected this will cost approximately $5,000 including labour and equipment based
on a sample selection of approx. 20 trees.

The cost of which will be found within the Parks and Reserves operating budget.

APITIHANGA / ATTACHMENTS
1. 2021 Kerikeri Redwoods Annual Risk Assessment Report - A3622075 § g
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Abstract

Trees can provide a wide variety of benefits, as well as potential risks. Tree safety management
is a matter of balancing the two. Tree failures can have significant consequences to health
and safety, and result in property damage. Risk assessments are often applied to guide
decisions regarding the safety of trees and to mitigate the potential impacts of full or partial
faifure. Understanding and being able to manage risk may help reduce preventable tree
failures and unnecessary removals.

Risk is often defined as the probability of some specified adverse event occurring within a
specified time interval, using a combination of the likelihood of an event occurring and the
severity of its potential consequences. Typically, risk considers the likelihood that all or part of
the tree will fail, the likelihood of the target being present/struck and the consequences of
failure. Also considered as part of the assessment are environmental factors, such as soil,
precipitation, pests, etc, which might cause failure, species-specific failure profiles, and site
history.

Arboriculture ™ Ecology ™ Green Space 3
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Redwood Tree Rows — Ketiker) A
Introduction

1. Arborlab Consultancy Services Limited has been engaged by Far North District Council to
undertake an arboncultural assessment of two separate groups of Redwood trees (Sequoia
sempervirens) growing within Council land near Wendywood Lane and Ruatara Drive, Kerikeri.

2. Thetrees were initially inspected on 28 October 2020 with a report provided in March 2021. The
trees were reinspected in December 2021 with this report prepared as an update to the March
2021 report.

3. The findings and recommendations contained herein are based on the visual assessments
undertaken in October 2020 and December 2021.

4. The purpose of this report is to identify any changes in the trees’ conditions and any alterations
to the risk posed by the trees, provide a current assessment of the condition of the trees and
recommend management recommendations to mitigate and minimise any risks identified. This
report should be read in conjunction with the March 2021 report.

5. The risk assessments were carried out using the Quantified Tree Risk Assessment (QTRA)
method. Occupation rates on the use of the site and the adjacent public land were estimated.
For further information on tree risk methodology and limitations please refer to Appendix A,

Site Description

6. The two sites are located near central Kerikeri. Both groups are linear in nature, but rather than
a single row, there are multiple trees ‘across the width' of the rows,

7. One of the groups has its north-western end located between Wendywood Lane carriageway
and a carpark at New World supermarket, and its south-eastern end located between a
recreational reserve and two private properties. The row is approximately 175m long and is
generally 10m wide.

8. The other row is located between Keriken Retirement Village to the south-west and other private
residential properties to the north-east. The row is approximately 190m long and up to 25m
wide.

9. Thetwo groups are located within Recreational Activity zoned areas, as per the Far North District
Plan Maps.

10. Both rows of trees are linear groups of mature redwoods (Sequoia sempervirens). The two sites
and locations of the subject trees are depicted in Figures 1 and 2 below.

Arboriculture ™ Ecology ™ Green Space 4
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Figure 2. Group of redwood af Ruatara Dnive circled

% Arboriculture ™ Ecology ™ Green Space 5
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Findings
9. The following table provides an average description of the trees within both the groups of
redwoods.
Table 1: Tree Inventory
Girth at £ s
Sotncatame | Comen | Mottt | e | S| € 8 i 2
{mm) ,
Sequoia sempervirens | Redwood 34 3000 10 Good | Good | Far Mature

Visual Tree Assessment

10. Both groups of trees indicate signs of decreased vigour and vitality. This is indicated by twiggy
dieback at the outer extent of trees’ canopies. Some trees in the group having suffered tip
dieback to the extent that dead tops have been removed and the presence of epicormic shoots
developing on trees’ main stems.

11. It was noted during the assessment that mulch has been added to the root zones of the trees
since the 2021 assessment in accordance with previous recommendations.

QTRA Analysis

12. When considering the level of risk posed by groups of trees, the highest risk in the group is
quantified and if that risk is Broadly Acceptable, it is reasonable to expect that risks from the
remaining trees will also be Broadly Acceptable and no further detailed calculations are
necessary.

13. For both groups of trees, two scenarios were assessed. These were for lateral branch failure
and for whole tree failure. Both groups have similar target ratings, with fixed targets of
residential dwellings. The probability of failure for both lateral branches and whole tree failure
is assessed as low, (POF 6 — 1/100K -> 1/1M) within the QTRA framework.

14. The annual risk of harm of both these failure risks were assessed to be within the Broadly
Acceptable range (<1/1,000,000 ARoH), within the QTRA framework.

Discussion

15. Both groups of trees have a reduced vitality, likely due to alterations to their growing environment
over time, and potentially due to a number of droughts being experienced within the last decade.
These effects may have resulted in the removal of some trees and the decline of others. to the
extent that their tops (having died from the top down) have been removed.

Arboriculture ™ Ecology ™ Green Space B
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16. No dead trees, or trees in severe decline (with dead tops) were noted during the assessment.
Some trees were noted to have reduced vitality, which in isolation does not necessarily increase
the probability of failure or the ARoH.

17.In order to improve the long-term prognosis of their successful retention, the health of both
groups should be monitored and measures could be implemented to improve health. A simple
and cost-effective way to improve tree health is by adding well-aged tree mulch to as much of
the permeable root zone area as possible. This improves soil health and water retention within
the soil during dry periods.

Conclusions
18. In general, the trees have a reduced level of vigour and vitality.
18. The level of risk associated with both groups is assessed to be within the Broadly Acceptable
range.
Recommendations

20. The trees are reassessed every two years by a suitably qualified arborist.

21. Continue adding well aged tree mulch to the trees’ root zones. Mulch should be limited to a
maximum depth of 100mm and should not be in contact with the trees’ trunks.

|

Arboriculture ™ Ecology ™ Green Space
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Appendix A - Assessment Methodology, Limitations, Summary of QTRA
and Duty of Care

Limitations

1. This assessment of the tree has been undertaken to determine the risk posed and provide
measures to mitigate the risk; no assessment or reference on the trees’ values and benefits
have been evaluated.

2. A Visual Tree Assessment (\VTA) consistent with modemn arboricultural practices (Mattheck and
Breloer, 1994) was conducted on 20 December 2020, The model is derived from the principles
of biomechanics and uses the trees’ growth responses and form as a way of detecting and if
necessary, investigating potential issues that can increase the likelihood of tree or branch failure.

3. All observations were made from ground level only and the trees were assessed as a group as
a Level 1 assessment. The inspection was limited to a Level 1 assessment, which is focused on
identifying trees with imminent and/or probable likelihood of failure. In a Level 1 visual
assessment, the assessor is looking for obvious defects such as, but not limited to dead trees,
large cavity openings, large dead or broken branches, fungal fruiting bodies, large cracks and
severe leans.

4. Hand-held devices have been used to record data onsite. Trunk height, girth and crown spread
were estimated.

5. A nsk assessment was carried out using the Quantified Tree Risk Assessment (QTRA) method.
Occupation rates on the use of the site and the adjacent public land were estimated.

6. No decay detecting equipment, such as a Picus tomograph or Resitograph was used as part of
the inspection process.

7. No soil analysis, tissue sampling and/or geological investigations were carried out and all data
was collected without the use of any invasive and/or diagnostic tools.

8. It should be noted that trees are dynamic organisms by nature and are exposed to varying
weather conditions, which on occasion can be severa. In general, risk assessments are
undertaken with consideration to normal weather conditions experienced over a 12-month
period. While the QTRA model is a very useful tool, there are necessary limits to its ability to
predict tree failure. The QTRA method looks for what is most likely to happen as a probability,
not a prediction. Importantly, probability of failure (PoF) is expressed as an annual probability
under normal weather conditions across the year. This is because trees can generally be
expected to have adapted to their environment to meet these normal conditions. Weather that
departs significantly from ‘normal’ conditions may produce a different failure rate.

9. This report provides an Annual Risk of Harm (ARoH) using the framework of QTRA. While
QTRA provides advisory thresholds to assist risk decision making, it is for the tree
manager/owner to adopt these or other threshoids, having taken account of their own

Arboriculture ™ Ecology ™ Green Space 8
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management priorities, objectives and resources, and the potential impact on third parties. In
some occasions, the ARoH may not refiect arboricultural best practice, in as such, the
management of the tree needs to be considered in regards to best practice, albeit this will be
led by target prioritisation.

Arboriculture ™ Ecology ™ Green Space
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1. Quantified Tree Risk Assessment (QTRA) is an internationally recognised model, which enables
accredited users to determine the annual risk of harm (ARoH) from tree and branch failure. The
assessment process involves:

Quantified Tree Risk Assessment

* An analysis of the land use adjacent to the tree in terms of its vulnerability to an impact and
its likely occupation

« A consideration of the likely consequences of an impact based on the size of the tree/branch

* An estimate of the probability that the tree or branch will fail within the coming 12 months
(based on prevailing weather conditions for the geographical location)

22.  QTRA expresses the annual risk of harm from tree or branch failure as a probability. Advisory
thresholds contained within the QTRA model enable tree owners to determine their ‘tolerability’
of a given risk and decide what, if any, action is needed to manage the risk.

23. QTRA's advisory thresholds are based on the Tolerability of Risk Framework (ToR). ToR is a
conceptual model developed by the UK's Health and Safety Executive. By taking into account
the magnitude of a risk and the level of societal concern it is likely to engender, ToR enables
risks to be categorised into one of three defined ‘tolerability regions’.

24.  Some risks will be of such magnitude they are simply unacceptable to society regardiess of the
benefits that might be derived. Others risks are considered to be so insignificant they are
regarded as being broadly acceptable in the context of daily life. Other risks will generally be
tolerated by society so that the associated benefits can be secured as long as the risk is
managed in a way that it is as low as reasonably practical (a concept referred to as ALARP),

25. Table 1 is an abridged version of the ‘tolerability regions’ incorporated into QTRA's advisory
thresholds.

Table 1. QTRA Adwvisory thresholds

Risks >1/10,000
Tolerable risk Risks between 1/10,000 and 1/1,000,000
_Rusks <1/1,000,000

26. Even though QTRA's advisory thresholds provide a robust, proportionate and defendable
framework for managing the risk of harm from tree and branch failure the factors and processes
which ultimately determine the tolerability of a given risk are dynamic in nature, and can vary,
depending on a multitude of factors. This makes it important that tree owners ultimately decide,
based on their local circumstances, objectives and priorities what constitutes an acceptable,
tolerable and unacceptable level of risk.

v Arboriculture ™ Ecology ™ Green Space 10
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a. The owner of the land on which a tree stands, together with any party who has control over the
tree(s) owes a duty of care to ensure:

Duty of care

« that insofar as is reasonably practical that people and property are not exposed to
unreasonable |levels of risk from tree failure.

* reasonable care is taken to avoid acts or omissions that cause a reasonably foreseeable
risk of injury/harm to persons or property.

b. The concept of 'a reasonably foreseeable risk of harm’ reflects the potential for healthy and
structurally sound trees to occasionally fail and the practical limitations associated with
identifying any asymptomatic degradation in roots, stems and branches.

Arboriculture ™ Ecology ™ Green Space "
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8.5 MORETON BAY FIG, RUSSELL - 2021 ARBORIST REPORT

File Number: A3624377
Author: Rob Stewart, Senior Faciltiies Technical Officer
Authoriser: Andy Finch, General Manager - Infrastructure and Asset Management

TAKE PURONGO / PURPOSE OF THE REPORT

The purpose of this report is to present the Arborlab Tree Report dated 28 February 2022
concerning the Historical Moreton Bay Fig located on The Strand, Russell.

WHAKARAPOPOTO MATUA / EXECUTIVE SUMMARY

e The Moreton Bay Fig is a notable tree listed in the Far North District Council schedule of
notable trees.

o This tree is a significant feature on the Russell’s waterfront landscape.

o Arborlab are qualified and registered to carry out a risk assessment using the Quantified
Tree Risk Assessment (QTRA) method.

e Arborlab report notes the tree has a low level of vigour and vitality with the canopy density
being thinner on its southern aspect.

e The level of risk associated with this tree is assessed as being within the Broadly Acceptable
range.

e Council to continue to improve the soil health within the root zone as prescribed in the report.

TUTOHUNGA / RECOMMENDATION

That the Bay of Islands-Whangaroa Community Board receive the Moreton Bay Fig, Russell
- 2021 Arborist Report.

TAHUHU KORERO / BACKGROUND

The Moreton Bay Fig located on The Strand, Russell is a notable tree listed in the Far North District
Council schedule of notable trees and is a significant feature of the Russell landscape.

As per the 2021 report, this tree was planted in 1870 — 1871 approx.

In 2017, some of the dead and dying limbs were removed.

The tree is located mainly on the carriageway where it has incurred layers of asphalt over a number
of years.

The two buildings in the dripline of the tree include the Duke of Marlborough Hotel and the historic
Police Station.

Council is required to provide ‘continued protection’ of this tree given its notable status.

Arborlab carried an assessment in October 2020 and January 2021. The report back then identified
the following recommendations:

e Assessing the tree annually by a suitably qualified arborist

e Monitoring for infestations of fig psyllid

e Monitoring for and removing deadwood as required

o Discourage use of chemical sprays within the vicinity of the tree

e Improving the soil health within the root zone of the tree
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MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND NEXT STEPS

The current report noted the tree was re-inspected in December 2022. It noted there were no visible
changes between January and December 2021. Although the canopy density is thinner on its
southern aspect.

The surface roots and trunk were examined and the area of decay on the eastern aspect of the trunk
was probed with no discernible changes identified.

Fallen leaves were inspected for Fig psyllid and only minor amounts were noted.

The tree has a low level of vigour and vitality, likely due to a variety of biotic and abiotic factors over
a long period of time.

From a risk remediation perspective, the tree’s sparse foliar cover will reduce the loading to lateral
branches and branch unions. Over time, the reduced vigour and vitality will affect the tree’s ability
to continue wood development and respond to decay, leading to an increase in the probability of
failure and an increased risk of harm.

It has been assessed that the most likely failure event at this point in time has an Annual Risk of
Harm (ARoH) in the Broadly Acceptable range.

Recommendations and next steps outlined within the report include;

e Assessing annually by a suitably qualified arborist.

e Monitor for infestations of Fig psyllid and if severe, consider the use of injected systemic
insecticide.

¢  Monitor for deadwood and remove as required.

e Continue to discourage the use of chemical sprays within the vicinity of the tree.

e Continue to improve soil health within the root zone of the tree by, adding high fungal content
compost, humates and aged tree mulch to as much of the root zone areas as possible.

e Consider the installation of an irrigation line to enable watering of the Fig during dry periods.

Another option to consider is the inclusion of this tree and its future as part of the Russell
Placemaking exercise.

PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND BUDGETARY
PROVISION

At this stage, there are minimal financial implications. The main focus will be the cost associated
with a suitable dripper / soaker line, water source, monitoring and reacting to outcomes of any
findings.

The cost of this work is unknown at the time of writing this report.

APITIHANGA / ATTACHMENTS
1. 2021 Russell Moreton Bay Fig Annual Risk Assessment Report - A3622080 { &
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Executive Summary

Arborlab has been engaged to reassess the health and structure of the notable Moreton Bay fig tree
(Ficus macrophylla) growing within Council land adjacent to The Strand, Russell. The assessment
includes a risk assessment. The tree was last inspected by Arboriab in January 2021.

The vigour and vitality of the tree is assessed to be low, with a notably thin foliar coverage.

Ithas been assessed that, using the Quantified Tree Risk Assessment (QTRA) framework and the most
likely failure event within the identified risk analysis timeframe, the tree has an Annual Risk of Harm

{ARoH) of ‘Broadly Acceptable’.

v Arboriculture ™ Ecology ™ Green Space
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Abstract

Trees can provide a wide variety of benefits, as well as potential risks. Tree safety management
is @ matter of balancing the two. Tree failures can have significant consequences to health
and safety, and resuit in property damage. Risk assessments are often applied to guide
decisions regarding the safety of trees and to mitigate the potential impacts of full or partial
failure. Understanding and being able to manage risk may help reduce preventable tree
failures and unnecessary removals.

Risk is often defined as the probability of some specified adverse event occurring within a
specified time interval, using a combination of the likelihood of an event occurring and the
severity of its potential consequences. Typically, risk considers the likelihood that all or part of
the tree will fail, the likelihood of the target being present/struck and the consequences of
failure. Also considered as part of the assessment are environmental factors, such as solil,
precipitation, pests, etc, which might cause failure, species-specific failure profiles, and site
history.

Arboriculture ™ Ecology ™ Green Space 3
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Introduction

1. Arborlab Consultancy Services Limited has been engaged to undertake an arboricultural
assessment of the notable Moreton Bay fig tree growing on the Russell foreshore. The tree
appears to straddle the boundary between the road and an adjacent property at 38 The Strand,
Russell.

2. The tree was previously inspected on 28 October 2020 and again on the 22 January 2021, and
a report was prepared in March 2021. The tree has been re-inspected in late December 2021.
The findings and recommendations contained herein are based on the visual assessments
undertaken on these dates.

3. The purpose of this report is to identify any changes in the tree’s condition and any alterations
to the risk posed by the tree, provide a current assessment on its condition and provide any
management recommendations to mitigate and minimise risk. This report should be read in
conjunction with the March 2021 report.

4. The risk assessments were carried out using the Quantified Tree Risk Assessment (QTRA)
method. Occupation rates on the use of the site and the adjacent public land were estimated.
For further information on tree risk methodology and limitations please refer to Appendix A.

Findings

Table 1: Tree Inventory

Ficus macrophylia | BayFig | 25 96 30 ,m, Fair VPoorr Mature

Visual Tree Assessment

5. The tree was reinspected in December 2022 and viewed from all quadrants. The foliar cover
and density do not appear to have visibly changed between the January 2021 and December
2021 assessments. In general, the canopy density is thinner on its southern aspect.

6. The surface roots and trunk were examined and the area of decay on the eastern aspect of the
trunk was probed. There were no discemible changes to these parts of the tree.

' A Fallen leaves were inspected for Fig psyllid and only minor amounts were noted.

N Arboriculture ™ Ecology ™ Green Space E
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Fgure 1 - Subyect tree viewed from the south Arboriab - December 2021

QTRA Analysis

8. Two scenarios with the most likely potential of failure were identified and assessed in 2021,
Scenario 1, failure of the southern main stem onto the Duke of Mariborough Hotel building
causing property damage; Scenario 2, failure of a lateral branch onto a person within the outdoor
seating area of the Duke of Marlborough Hotel. Table 2 details the QTRA risk calculations of
these potential failures.

Table 2. QTRA Analysis

Arboriculture ™ Ecology ™ Green Space
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‘Potential Risk Target She- h::vd ‘Annual Risk of Harm
Scenario 1 Proparty (sze s
(Main stem fatlure onto Duke of 3 Property) lc‘ah.len;:dgl:‘r in "
ot S assessment)
Scenario 2
(Lateral branch onto a patron in the . . .
outdoor seoting orea of the Duke of
Mariborough)

9. The annual risk of harm from both scenarios were calculated to fall within the Broadly Acceptable
range (Risks less than 1/1M), within the QTRA framework.

10.  Following the 2022 reinspection and assessment, no further risk scenarios have been identified
or considered. The annual risk of harm has not changed between 2021 and 2022, and remains
Broadly Acceptable.

Discussion and Conclusions

11.  The tree has a low level of vigour and vitality, likely due to a variety of biotic and abiotic factors
over a long period of time.

12.  From a risk remediation perspective, the tree’s sparse foliar cover, will reduce the loading to
lateral branches and branch unions.

13.  Over time, the reduced vigour and vitality will affect the tree's ability to continue wood
development and respond to decay. This may lead to an increase in probability of failure and
an increased ARoH.

14. It has been assessed that the most likely failure event at this point in time has an ARoH in the
Broadly Acceptable range.

Recommendations

15.  The tree is reassessed annually by a suitably qualified arborist.

16.  Monitor for infestations of Fig psyllid. If infestations become severe, consider the use of injected
systemic insecticide.

17.  Monitor for deadwood and remove as required.
18.  Continue to discourage the use of chemical sprays within the vicinity of the tree.

19.  Continue to improve soil health within the root zone of the tree by; adding high fungal content
compost, humates and aged tree mulch to as much of the root zone areas as possible.

20.  Carry out watering during dry periods {January — March). Approximately 250 should be applied

% Arboriculture ™ Ecology ™ Green Space 6
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once a week with a suitable dripper / soaker hose. Watering should not be carried out if there
is a significant rain event during the week.

Appendix A - Assessment Methodology, Limitations, Summary of QTRA
and Duty of Care

Limitations
% This assessment of the tree has been undertaken to determine the risk posed and provide

measures to mitigate the risk; no assessment on the tree's attributes, values and benefits have
been evaluated.

2. All observations were made from ground level only.

3. Hand-held devices have been used to record data onsite. Tree height was recorded using a
digital laser range finder (Nikon Forestry Pro). Trunk girth, crown spread and the open cavity
and decayed buttress roots measurements were made using conventional measuring tapes.

4. A risk assessment was carried out using the Quantified Tree Risk Assessment (QTRA) method,
Occupation rates on the use of the site and the adjacent public land were estimated.

5. No decay detecting equipment, such as a Picus tomograph or Resitograph was used as part of
the inspection process.

6. No soil analysis, tissue sampling and/or geological investigations were carried out and all data
was collected without the use of any invasive and/or diagnostic tools.

7. It should be noted that trees are dynamic organisms by nature and are exposed to varying
weather conditions, which on occasion can be severe. In general, risk assessments are
undertaken with consideration to normal weather conditions experienced over a 12-month
period. While the QTRA model is a very useful tool, there are necessary limits to its ability to
predict tree failure. The QTRA method looks for what is most likely to happen as a probability,
not a prediction. Importantly, probability of failure (PoF) is expressed as an annual probability
under normal weather conditions across the year. This is because trees can generally be
expected to have adapted to their environment to meet these normal conditions. Weather that
departs significantly from ‘normal’ conditions may produce a different failure rate.

8. This report provides an Annual Risk of Harm (ARoH) using the framework of QTRA. While
QTRA provides advisory thresholds to assist risk decision making, it is for the tree
manager/owner to adopt these or other thresholds, having taken account of their own
management priorities, objectives and resources, and the potential impact on third parties. In
some occasions, the ARoH may not reflect arboricultural best practice, in as such, the
management of the tree needs to be considered in regards to best practice, albeit this will be
led by target prioritisation.

|

Arboriculture ™ Ecology ™ Green Space
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Methodology

1. A Visual Tree Assessment (VTA) consistent with modern arboricultural practices (Mattheck and
Breloer, 1994) was conducted on 21 July 2020. The model is derived from the principles of
biomechanics and uses the tree's growth response and form as a way of detecting and if
necessary, investigating potential issues that can increase the likelihood of tree or branch failure.
VTA involves observing all parts of the tree and looking for signs of structural weakness and
assessing the response growth.

Quantified Tree Risk Assessment

1. Quantified Tree Risk Assessment (QTRA) is an internationally recognised model, which enables
accredited users to determine the annual risk of harm (ARoH) from tree and branch failure. The
assessment process involves:

* An analysis of the land use adjacent to the tree in terms of its vulnerability to an impact and
its likely occupation

* A consideration of the likely consequences of an impact based on the size of the tree/branch

* An estimate of the probability that the tree or branch will fail within the coming 12 months
(based on prevailing weather conditions for the geographical location)

2. QTRA expresses the annual risk of harm from tree or branch failure as a probability. Advisory
thresholds contained within the QTRA model enable tree owners to determine their ‘tolerability’
of a given risk and decide what, if any, action is needed to manage the risk.

3. QTRA’s advisory thresholds are based on the Tolerability of Risk Framework (ToR). ToR is a
conceptual model developed by the UK's Health and Safety Executive. By taking into account
the magnitude of a risk and the level of societal concern it is likely to engender, ToR enables
risks to be categorised into one of three defined “tolerability regions'.

4, Some risks will be of such magnitude they are simply unacceptable to society regardless of the
benefits that might be derived. Others risks are considered to be so insignificant they are
regarded as being broadly acceptable in the context of daily life. Other risks will generally be
tolerated by society so that the associated benefits can be secured as long as the risk is
managed in a way that it is as low as reasonably practical (a concept referred to as ALARP).

5. Table 2 is an abndged version of the ‘tolerability regions’ incorporated into QTRA's advisory
thresholds.

Arboriculture ™ Ecology ™ Green Space 8
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Table 1: QTRA Adwvisory thresholds

Risks >1/10,000
Tolerable nsk 'Risks between 1/10,000 and 1/1,000,000
Risks <1/1,000,000

6. Even though QTRA's advisory thresholds provide a robust, proportionate and defendable
framework for managing the risk of harm from tree and branch failure the factors and processes
which ultimately determine the tolerability of a given risk are dynamic in nature, and can vary,
depending on a multitude of factors. This makes it important that tree owners ultimately decide,
based on their local circumstances, objectives and priorities what constitutes an acceptable,
tolerable and unacceptable level of risk,

Duty of care

1. The owner of the land on which a tree stands, together with any party who has control over the
tree(s) owes a duty of care to ensure:

o that insofar as is reasonably practical that people and property are not exposed to
unreasonable levels of risk from tree failure.

« reasonable care is taken to avoid acts or omissions that cause a reasonably foreseeable
risk of injury/harm to persons or property.

2. The concept of ‘a reasonably foreseeable risk of harm’ reflects the potential for healthy and
structurally sound trees to occasionally fail and the practical limitations associated with
identifying any asymptomatic degradation in roots, stems and branches.

v Arboriculture ™ Ecology ™ Green Space 9
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» Fig psyllid Disease Profile — Mark Hartley 2009

Appendix B - Bibliography

e https//www validtreerisk com/tree-risk-assessment-&-tree-risk-management-news

¢ QTRA — Practice Note — Version 5

e  https://www.yates co.nz/products/lawn-care/lawn-weed-control/yates-weed-n-feed-double-
action-hose-on/
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8.6 WHARAU ROAD AND RESERVE - A WAY FORWARD

File Number: A3624042
Author: Carla Ditchfield, Legal Services Officer
Authoriser: William J Taylor MBE, General Manager - Corporate Services

TAKE PURONGO / PURPOSE OF THE REPORT

Wharau Road and Reserve is a popular public space in the Bay of Islands. The Esplanade Reserve
and Road provide the public with access to water and public spaces to enjoy recreational activities
that a reserve and coastline inspires. Maximising the public space in this area is of interest to
residents of the District and Council itself. This report deals with balancing those interests and
provides a road map for the betterment of the area moving forward.

WHAKARAPOPOTO MATUA / EXECUTIVE SUMMARY

=  Council recognises the wonderful public spaces that Wharau Road and the Esplanade
Reserve provides.

= The area encompasses a sandy beach, green space on both Esplanade Reserve and Road
corridor as well as space for parking.

= The area is enjoyed by many with a keen interest in preserving it for future enjoyment.

= In 2020, members of the public brought to Council’s attention structures, evidenced by a
boundary survey, that have encroached on portions of the public space.

=  Work has been undertaken in the area, without Council consent.
= Not all interested parties who have voiced their interest in the area are aligned.
= Council has listened.

=  Council through its staff now advises the Community Board on its plan to open up public
space in the area, demarcate the space for use by the public and its intention for ongoing
maintenance of the area.

TUTOHUNGA / RECOMMENDATION

That the Bay of Islands-Whangaroa Community Board receive the report Wharau Road and
Reserve - A Way Forward.

TAHUHU KORERO / BACKGROUND

Wharau Road and Esplanade Reserve is a popular area and one of interest to the public given its
location and access to the Kerikeri River and coastline. Users of the area have brought to Council’s
attention encroachments on Wharau Road and Esplanade Reserve. This report outlines those
encroachments and provides a way forward for the betterment of the area in the use of its public
encroachments along Wharau Road. Council’s current Reserves Policy provides the necessary
guidance for encroachment on Reserve.

The two areas of encroachment on Wharau Road:

1. 456 Wharau Road, Kerikeri being Lot 1 DP 61328 - a fence and gate enveloping a portion of
road.

2. 457 Wharau Road, Kerikeri being Lot 1, DP 103192 - fence along formed road.spaces.
Council’s roading authority (NTA — Northern Transport Alliance) has provided a decision on
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The area of encroachment on Esplanade Reserve:1.
457 Wharau Road, Kerikeri — Lot 1, DP 103192 - a deck, eave and concrete pad (fronting a garage).

Pt Lot 1

KERIKERI INLET DP 61328

/
A4

Wharau Road

J—
e 9 s 9 e Y

Lot 1
DP 103192

Pt Section 1
Bik XIII Kerikeri SD

Pt Lot 1
DP 68873

Far North District Council

1 o 4 -

REDEFINITION AN ROACHMENT ——
“DONALDS ONS ESPLANADE RESERVE & WHARAU ROAD REE T893
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456 Wharau Road
Yellow line approximate Wharau Road boundary

Private
property

457 Wharau Road
Yellow line approximate Esplanade Reserve boundary

Esplanade
Reserve
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1. Wharau Road

Wharau Road navigates from Kerikeri Inlet Road and weaves its way to water’s edge, the Marine
Coastal Area. There are numerous properties along Wharau Road with 456 and 457 at its coastal
end.

The NTA are the Far North’s authority on roads and have issued a decision on encroachments at
456 and 457 Wharau Road.

At 456 Wharau Road, a large grassy area (currently enclosed by fence and gate) is to be made
available to the public. An adjustment of the fence line at 456 will be made to align with the surveyed
boundary. This will open up significant usable space for the public. Due to the topography of a portion
of the road corridor, the fence line will not be able to follow the surveyed boundary in its entirety but
will provide the public with an increase in usable green space. The remainder of space encroached
due to topography will be accepted and legalised by a Licence to Occupy (which is being finalised
with the landowner at the time of writing this report).

Further, NTA have issued a decision on encroachment of a fence line at 457 Wharau Road. The
encroachment follows the formed road and is accepted, considerations included road width, public
safety, formed road alignment, road contour/topography.

The matters of encroachment on Road will continue to be managed by the NTA. For completeness
we have included the information in this report.

2. Esplanade Reserve

The Esplanade Reserve available to the public encompasses a sandy beach (Marine Coastal Area)
plus a green space adjacent to the beach. 457 Wharau Road is the contiguous property to the
Esplanade Reserve.

Historical encroachment as well as recent additional encroachment of structures exist at 457 Wharau
Road. The historical encroachment includes a deck, eave, and garden. New structures include a
concrete pad in front of a garage and a slight extension of the existing deck.

In considering these encroachment types on Esplanade Reserve we refer to Council’'s Reserves
Policy which states:

Encroachments on Council Owned Land

There are some encroachments by private landowners onto Council administered land. This land
may be formed or unformed legal road, public reserves held pursuant to the Reserves Act 1977, or
other pieces of land acquired for utility purposes under the Public Works Act provisions.

Encroachments and private uses usually arise from the adjoining properties and vary from private
access ways (permanent, semi-permanent, or casual) to building or other permanent structures,
including walls, decks, garages, carports, patios, or just garden extensions with landscaping. In
some instances, the encroachments are substantial.

More minor encroachments onto public roads for such things as retaining walls or underground tanks
are managed under a staff delegation by requiring the property owner to enter into a Licence to
Occupy agreement for the structure.

Landowners sometimes contact Council staff and request that these encroachments be formalised
by Council. To enable the requests to be actioned there is a need for a Council policy to be in place,
which will ensure consistency and provide support to Council staff in the stance taken. It will also
aid in ensuring a balance between resolving the issue in a way that will positively discourage
encroachment but that is also not too heavy-handed in the eyes of the public.
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In this instance the following considerations are relevant:

= Whether removal of encroachments involving partial demolition of a dwelling would significantly
impair the privacy and security of occupants.

= Whether public access can be maintained to the Reserve.
= Legalisation of other encroachments in the area (Road at 456), equitable approach.
= Contextually, the effect of the encroachment on members of the public.

= Minor uses on Esplanade Reserves (which include decks, gardens, pads) can be approved by
Council officers and legalised by Licence to Occupy.

= Appropriate demarcation of areas to establish boundaries and available usable public space.

= Signage for public safety and identification of requisite areas.
A licence to occupy will be issued to legalise the minor encroachments on the Esplanade Reserve
and accepted space between the Reserve (demarcated by bollards) and private property. Terms
and conditions will be imposed by Council and for adherence by the landowner.
MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND NEXT STEPS
Ongoing maintenance of the Esplanade Reserve

Council will demarcate the Esplanade Reserve with bollards, this is for the benefit of the public and
the security and privacy of the adjacent landowner. Signage will be erected pointing to the Reserve
and the public’s right to use it. All and any unconsented boats/structures or other on the Road or
Reserve will be removed.

The Esplanade Reserve will be maintained by Council henceforth. Any future works on the
Reserve or Road will be performed by Council or its contractors only. In the immediate future, no
consent will be given to any persons outside of Council to perform works in the Wharau Road and
Reserve area, contravention of which will be met with enforcement where appropriate.

PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND BUDGETARY
PROVISION

Council will acquire budget to maintain the Reserve, erect appropriate signage and remove
structures where necessary. Costs to remediate any contravention will be recouped where
necessary.

APITIHANGA / ATTACHMENTS

Nil
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8.7 BAY OF ISLANDS-WHANGAROA COMMUNITY BOARD ACTION SHEET UPDATE

MARCH 2022
File Number: A3636005
Author: Joshna Panday, Democracy Advisor
Authoriser: Aisha Huriwai, Team Leader Democracy Services

TAKE PURONGO / PURPOSE OF THE REPORT

To provide the Bay of Islands-Whangaroa Community Board with an overview of outstanding
decisions from 1 January 2020.

WHAKARAPOPOTO MATUA / EXECUTIVE SUMMARY

e Council staff have reintroduced action sheets as a mechanism to communicate progress
against decisions/resolutions and confirm when decisions have been implemented.
e Action sheets are also in place for Council, Committees and Community Boards.

TUTOHUNGA / RECOMMENDATION

That the Bay of Islands-Whangaroa Community Board receive the report Bay of Islands-
Whangaroa Community Board Action Sheet Update March 2022.

TAHUHU KORERO / BACKGROUND

The Democracy Services Team have been working on a solution to ensure that elected members
can receive regular updates on progress against decisions made at meetings, in alignment with a
Chief Executive Officer key performance indicator.

Action sheets have been designed as a way to close the loop and communicate with elected
members on the decisions made by way of resolution at formal meetings.

Action sheets are not intended to be public information but will provide updates to elected
members, who, when appropriate can report back to their communities and constituents.
MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND NEXT STEPS

The outstanding tasks are multi-facet projects that take longer to fully complete.

The Democracy Services staff are working with staff to ensure that the project completion times
are updated so that action sheets provided to members differentiate between work outstanding and
work in progress.

PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND BUDGETARY
PROVISION

There are no financial implications or need for budgetary provision in receiving this report.

APITIHANGA / ATTACHMENTS
1.  Action Sheet as at 23 March 22 - A3644277 1 T
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OUTSTANDING ACTIONS REPORT Printads Wednaduy 35 Werch 2622 1270902
Division: Date From: 23/01/2020
Commiittee: Bay of Islands-Whangaroa Community Board Date To: 23/03/2022
Officer:
RESOLUTION 2020/111

Moved: Manuela Gmuer-Homell
Seconded: Lane Ayr

That Bay of Islands-Whangaroa Community Board recommend

Bay of that Council:
Islands- .
Whangaroa gg:lcig zg‘gog =2 - a) reviews the public access to Tapu Point, Oklato via | |aus mManagement working wih staft for an update
ggmgnnlty Point Okialo unformed paper road, and,
5/181',2020 b} identify the boundaries by survey and erect appropriate
signage to officially mark the public access to Tapu Point,
Oklato via unformed paper road.
CARRIED
Abstained:  Rachel Smith
RESOLUTION 2021/9
Moved: Chairperson Belinda Ward
Seconded: Member Lane Ayr
ﬁ?&%'s That the Bay of Islands-Whangaroa Community Board
Whangaroa 3 recommend to the Strategy and Policy Committee that a | Sheryl Gaviniast updated the board 3/3/22
Community | RESOLUTION framework be developed for the funding of community facilities | 1tsin progress
-ir.%;rdzozs across the Far North as a matter of urgency.
Abstained:  Cr Rache! Smith
CARRIED
Far North District Coundil Pagelof 6
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OUTSTANDING ACTIONS REPORT W“’* Wednesday, 23 March 2022 12:09:32
Division; Date From: 23/D1/2020
Commiittee: Bay of Islands-Whangaroa Community Board Date To: 23/03/2022
Officer:
RESOLUTION 2021/61
Moved: Chairperson Belinda Ward
Seconded: Member Manuela Gmuer-Hornell
That the Bay of Islands-Whangaroa Community Board:
a) approve the Alfresco Dining Application from the Duke of
Marlborough Limited; until it expires on 30" June 2022.
b) request an urgent review of the Alfresco Dining Policy
. (#3116) is done in particular in relation to The Strand,
Whangaroa | Alffesco Dining Russell to ensure the Alfresco Dining Policy (#3116) is fit | Following up with Roger Ackers (SPP) for an update on ilems
Community Application - Duke of for purpose b)to d)
Board Marborough Limited :
508/2021 c) decline the relocation request for 3 public seats situated
in front of the Duke of Mariborough Limited.
d) note community board members engage with the Russell
community to develop a Placemaking kaupapa for the
Strand, Russell,
CARRIED
ainst: Member Dave Hookway-Kopa
RESOLUTION 2021/72
Moved: Chairperson Belinda Ward ;
Bay of Ehzabath Stacey update o the board: Past construction
Islands- Seconded: Member Lane Ayr safely audt is complete
; T i
m:’; Pa Road Petition That the Bay of Islands-Whangaroa Community Board receives | " ,5:';3&%“’,::; PPt Wil i dongrec secommiencation
Board the Pa Road Petition. Going to do an enhancement by delineate the cutside of the
FowN2 In Favour.  Chairperson Belinda Ward, Members Lane Ayr, | ©U7Ve !0 make it more covious
Manuela Gmuer-Homell, Frank Owen and Manuwai
Wells
Far North District Coundil Page 2 of 6
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OUTSTANDING ACTIONS REPORT Printads Wednaduy 35 Werch 2622 1270902
Division: Date From: 23/01/2020
Committee: Bay of Islands-Whangaroa Community Board Date To: 23/03/2022
Officer:
Against: Nil

Abstained: Member Rachel Smith
CARRIED

RESOLUTION 2021/73

Moved: Chairperson Belinda Ward

Seconded: Member Lane Ayr

That the Bay of Islands-Whangaroa Community Board:
a) receives the Pa Road Petition; and,

b} acknowledges staff have yet to complete Post
Construction Road Safety Audit, and request a report to
come back to Community Board.

In Favour: Chairperson Belinda Ward, Members Lane Ayr, Frank
Owen and Manuwai Wells

ainst: Nil
Abstained:  Members Manuela Gmuer-Hornell and Rache! Smith
CARRIED

RESOLUTION
Bay of Moved: Chairperson Belinda Ward
Islands- Seconded: Member Manuela Gmuer-Hornell
Whangaroa | Eastem Ward Tree That the Bay of Islands-Whangaroa Community Board leave the The survey was completed just before Xmas. Awaiting report
communty | Removals Request | o b proval of unbudgeted OPEX expenditure of $60,0004GST for | 20 P2 10 come thiough from the surveyor
711002021 the removal of the Leyland-Cyprus hedge located on the eastern

boundary of the Kerikeri Sports Complex and Is replaced by
appropriate fencing as agreed with the associated private
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property owners to lie on the table pending further information
related to unknown costings and confirmation of boundaries.

In Favour: Belinda Ward, Lane Ayr, Manuela Gmuer-Homell,
Bruce Mills, Frank Owen, Manuwai Wells and Dave

Hookway-Kopa
Against: Nil
CARRIED
RESOLUTION

Moved: Member Manuela Gmuer-Hornell
Seconded: Member Lane Ayr

That the Bay of Islands-Whangaroa Community Board
recommend the Infrastructure Committee:
a) approve the removal of the of Eucalyptus Trees along the
boundary line walkway behind 121 & Lot 13 Waitotara
Drive;

b) approve the maintenance to the Eucalyptus trees along
the Fairy Pools track and reserve posing potential
immediate risk.

In Favour: Belinda Ward, Lane Ayr, Manuela Gmuer-Homell,
Bruce Mills, Frank Owen, Manuwai Wells and Dave
Hookway-Kopa

Against. Nil
CARRIED
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RESOLUTION 2021/90
Moved: Chairperson Belinda Ward
Seconded: Member Dave Hookway-Kopa

That the Bay of Islands -Whangaroa Community Board leave
Permitto Occupy Plantation Reserve - Te Wahapu Road Pomare
Bay of Bay to lie on the table until a site visit and additional information

w::ds- mto ngy " are reported back to the board in the form of a report.
ngaroa antation Reserve - Te .
Community | Wahapu Road Pomare | In Favour:  Belinda Ward, Lane Ayr, Manuela Gmuer-Homell, | UPdate from Kay Meekings: Sfie Visit to be compieted

Board Bay Bruce Mills, Frank Owen, Manuwai Wells and Dave
ainst: Nil
CARRIED

RESOLUTION 2021/115

Moved: Member Frank Owen
Seconded: Member Manuela Gmuer-Hornell

Bay of That the Bay of Islands - Whangaroa Community Board receive
m"’s‘ Nofice of Motio the Cherry Park House Management Committee report and refer | parren James updated the board
Com'"?:?; Chef; s it to Council staff requesting their advice as to steps that can be | £ for purpose — wailing for an updats from Nina Gobie's
Board taken to address the issues raised in the report. team
21212021
Abstained:  Rachel Smith
CARRIED
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Bay of

Islands-

Whangaroa Site visit with member Dave Hookway-Kopa regarding duck bend

Community Ness Road to follow up with NTA Elizabeth and Dave to meet at the site on 4/3/2021

Board

032022
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