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Member Bruce Robertson 
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AUDIT, RISK AND FINANCE COMMITTEE - MEMBERS REGISTER OF INTERESTS 

Name 
Responsibility (i.e. 
Chairperson etc) 

Declaration of 
Interests 

Nature of Potential 
Interest 

Member's 
Proposed 
Management Plan 

Hon John 
Carter QSO  

Board Member of the 
Local Government 
Protection Programme 

Board Member of the 
Local Government 
Protection Program 

    

Carter Family Trust    

Felicity Foy Director - Northland 
Planning & Development 

I am the director of a 
planning and 
development 
consultancy that is 
based in the Far North 
and have two 
employees. 

  I will abstain from 
any debate and 
voting on proposed 
plan change items 
for the Far North 
District Plan. 

I will declare a 
conflict of interest 
with any planning 
matters that relate 
to resource consent 
processing, and the 
management of the 
resource consents 
planning team. 

I will not enter into 
any contracts with 
Council for over 
$25,000 per year. I 
have previously 
contracted to 
Council to process 
resource consents 
as consultant 
planner. 

Flick Trustee Ltd I am the director of this 
company that is the 
company trustee of Flick 
Family Trust that owns 
properties on Weber 
Place, Seaview Road, 
and Allen Bell Drive. 

    

Elbury Holdings Limited This company is directed 
by my parents Fiona and 
Kevin King. 

This company owns 
several dairy and beef 
farms, and also 
dwellings on these 
farms. The Farms and 
dwellings are located in 
the Far North at 
Kaimaumau, Bird 
Road/Sandhills Rd, 
Wireless Road/ Puckey 
Road/Bell Road, the 
Awanui Straight and 
Allen Bell Drive. 

  

Foy Farms partnership Owner and partner in 
Foy Farms - a farm in 
three titles on Church 
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Name 
Responsibility (i.e. 
Chairperson etc) 

Declaration of 
Interests 

Nature of Potential 
Interest 

Member's 
Proposed 
Management Plan 

Road, Kaingaroa  

Foy Farms Rentals Owner and rental 
manager of Foy Farms 
Rentals for 6 dwellings 
on Church Road, 
Kaingaroa and 1 
dwelling at 64 Allen Bell 
Drive, Kaitaia, and one 
property at 96 North 
Road, Kaitaia 

    

King Family Trust This trust owns several 
titles/properties at Cable 
Bay, Seaview Rd/State 
Highway 10 and Ahipara 
- Panorama Lane. 

These trusts own 
properties in the Far 
North. 

  

Previous employment at 
FNDC 2007-16 

I consider the staff 
members at FNDC to be 
my friends 

    

Partner 
Felicity Foy  

Employed by 
Justaplumber Taipa 

      

Friends with some FNDC 
employees 

      

Colin 
Kitchen 

No form received       

Tania 
McInnes  

Director – GBT Ventures 
Ltd 

 Company not currently 
operational 

   Will notify Council 
if company 
becomes 
operational. 

Member of Northland 
Conservation Board 

 Conservation matters 
not aligned with Council 
policy. 

Will notify Council 
should a perceived 
conflict arise. 

Trustee – Northland 
Youth Education Trust 

 No perceived conflicts Will notify Council 
should a perceived 
conflict arise. 

Founder – Bay of Islands 
Women’s Nexus 

No perceived conflicts. 
An informal organisation 

  

Own a section on 
Seaview Road, Paihia 
0200 

   

Having worked within the 
organisation in the early 
2000’s, I know a number 
of staff, none of which I 
am close with.  

   

John Vujcich Board Member Ngati Hine Health Trust Matters pertaining to 
property or decisions 
that may impact of their 
health services 

Declare interest 
and abstain 

Board Member Pioneer Village Matters relating to 
funding and assets 

Declare interest 
and abstain 
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Name 
Responsibility (i.e. 
Chairperson etc) 

Declaration of 
Interests 

Nature of Potential 
Interest 

Member's 
Proposed 
Management Plan 

Director Waitukupata Forest Ltd Potential for council 
activity to directly affect 
its assets 

Declare interest 
and abstain 

Director Rural Service Solutions 
Ltd 

Matters where council 
regulatory function 
impact of company 
services 

Declare interest 
and abstain 

Director Kaikohe (Rau Marama) 
Community Trust 

Potential funder Declare interest 
and abstain 

Partner MJ & EMJ Vujcich Matters where council 
regulatory function 
impacts on partnership 
owned assets 

Declare interest 
and abstain 

Member Kaikohe Rotary Club  Potential funder, or 
impact on Rotary 
projects 

Declare interest 
and abstain 

Member New Zealand Institute of 
Directors 

Potential provider of 
training to Council 

Declare a Conflict 
of Interest 

Member Institute of IT 
Professionals 

Unlikely, but possible 
provider of services to 
Council 

Declare a Conflict 
of Interest 

Member Kaikohe Business 
Association 

Possible funding 
provider 

Declare a Conflict 
of Interest 

Ann Court Waipapa Business 
Association 

Member   

Warren Pattinson Limited Shareholder Building company. 
FNDC is a regulator and 
enforcer 

No FNDC Controls 

Kerikeri Irrigation Supplies my water   No EM intervention 
in disputes 

Top Energy Supplies my power   No other interest 
greater than the 
publics 

District Licensing N/A N/A N/A 

Top Energy Consumer 
Trust 

Trustee Crossover in regulatory 
functions, consenting 
economic development 
and contracts such as 
street lighting. 

Declare interest 
and abstain from 
voting. 

Ann Court Trust Private Private N/A 

Waipapa Rotary Honorary member Potential community 
funding submitter 

Declare interest 
and abstain from 
voting. 

Properties on Onekura 
Road, Waipapa 

Owner Shareholder Any proposed FNDC 
Capital works or policy 
change which may have 
a direct impact 
(positive/adverse) 

Declare interest 
and abstain from 
voting. 
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Name 
Responsibility (i.e. 
Chairperson etc) 

Declaration of 
Interests 

Nature of Potential 
Interest 

Member's 
Proposed 
Management Plan 

Property on Daroux Dr, 
Waipapa 

Financial interest     

Flowers (I get flowers 
occasionally) 

Ratepayer 'Thankyou' Bias/ Pre-
determination? 

Declare to 
Governance 

Coffee and food Ratepayers sometimes 
'shout' food and 
beverage 

Bias or pre-
determination 

Case by case 

Consider all staff my 
friends 

N/A Suggestion of not being 
impartial or pre-
determined! 

Be professional, 
due diligence, 
weigh the 
evidence. Be 
thorough, 
thoughtful, 
considered 
impartial and 
balanced. Be fair. 

  My husband is a builder 
and may do work for 
Council staff 

    

Warren 
Pattinson 
(Husband) 

Warren Pattinson Limited Director Building Company. 
FNDC is a regulator 

Remain at arm’s 
length 

Air NZ  shareholder None  None 

Warren Pattinson Limited Builder FNDC is the consent 
authority, regulator and 
enforcer. 

Apply arm’s length 
rules 

Kurbside Rod and 
Custom Club (unlikely) 

President NZ Hot Rod 
Association 

Potential to be linked to 
a funding applicant and 
my wife is on the 
decision making 
committee. 

unlikely to 
materialise but 
would absent 
myself from any 
process as would 
Ann. 

Property on Onekura 
Road, Waipapa 

Owner Any proposed FNDC 
capital work in the 
vicinity or rural plan 
change. Maybe a link to 
policy development. 

Would not submit.                                                                               
Rest on a case by 
case basis. 

Sally 
Macauley 

Chairman Northland District Health 
Board 

Matters pertaining to 
health issues re 
Fluoride and freshwater 
as an example. 

Declare a 
perceived conflict. 

Chairman Oranga Tamaraki - 
Ministry of Vulnerable 
Children- Northland 
Community Response 
Forum 

Matters pertaining to 
this ministry 

Declare a 
perceived conflict. 

Judicial Justice of the 
Peace 

Visitations to Ngawha 
Prison 

Matters pertaining to 
Judicial Issues re 
Ngawha Prison 

Declare a 
perceived Interest 

The Turner Centre FNDC Representative Observer, 
acknowledging FNDC 

Note FNDC 
partnership 
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Name 
Responsibility (i.e. 
Chairperson etc) 

Declaration of 
Interests 

Nature of Potential 
Interest 

Member's 
Proposed 
Management Plan 

financial contribution. 

Trustee Kaikohe Education Trust Providing students 
laptops - possible 
request for written 
support to funders 

Declare a conflict 

Executive member Kaikohe Business 
Association 

Matters pertaining to 
request for written 
support to funders. 

  

Chairman Bay of Islands Arts 
Festival Trust 

Issues pertaining to the 
application of support 
funds 

Declare a conflict of 
interests 

Trustee Bay of Islands Radio 
Marine 

Issues pertaining to the 
application of support 
funds 

Declare a conflict of 
interests 

Secretary/Trustee Kerikeri International 
Piano Competition 

Issues pertaining to the 
application of support 
funds 

Declare a conflict of 
interests 

Trustee/Director Kaikohe Community and 
Youth Trust 

Possible application of 
support funding 

Declare a conflict of 
interests 

Commercial Palmer Macauley 
Offices- Kerikeri and 
Kaikohe 

Infrastructural matters 
with FNDC 

Declare a conflict 

Private property of which 
there would not be any 
conflict. 

     

Paihia, Kerikeri, Kaikohe       

Peter 
Macauley 
(Husband) 

Senior Partner Palmer Macauley     

Peter Macualey Barristers and Solicitors- 
Kerikeri, Kaikohe and 
Mangonui 

Legal matters with 
FNDC 

  

Director/Trustee      

St John NZ Priory 
Chapter 

St John Priory Chapter Legal matters with 
FNDC 

Declare a conflict 

Senior Partner Peter Macauley- Palmer 
Macauley Barristers and 
Solicitors Kaikohe, 
Kerikeri AND Mangonui 

Legal matters with 
FNDC 

Declare a conflict 

St John NZ  Priory Trust Board Writing of policies and 
legal matters as an 
example 

Note Interests 

Lions Club of Kaikohe Director Legal matters etc Note Interests 

Kaikohe Rugby Club Patron Legal Matters   

Viking Rugby Club, 
Whangarei 

Life Member Legal Matters   

Private Property       

Kerikeri, Paihia - no       
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Name 
Responsibility (i.e. 
Chairperson etc) 

Declaration of 
Interests 

Nature of Potential 
Interest 

Member's 
Proposed 
Management Plan 

contents. 

Bruce 
Robertson 

No interests to declare    

Mike 
Edmonds 

Chair Kaikohe Mechanical and 
Historic Trust 

Council Funding  Decide at the time 

Committee member Kaikohe Rugby Football 
and Sports Club 

Council Funding Withdraw and 
abstain 

Adele 
Gardner 

N/A - FNDC Honorarium       

The Far North 20/20, ICT 
Trust 

Trustee     

Te Ahu Charitable Trust Trustee     

ST Johns Kaitaia Branch Trustee/ Committee 
Member 

    

I know many FNDC staff 
members as I was an 
FNDC staff member from 
1994-2008. 

      

Partner of 
Adele 
Gardner 

N/A as Retired       

Terry 
Greening 

Greening Family Trust Beneficiary   Highly unlikely to 
interface with 
FNDC 

Bay of Islands Walking 
Weekend Trust 

  Potential of seeking 
funds 

Step aside from 
any requests or 
decisions regarding 
requests 

Russell 2000 Trust 
(Chairman) 

    Trust is about to 
wind up. 

Russell Centennial Trust    
(Chairman) 

Manages Russell 
Museum 

Seeks funds from 
council 

Step aside from 
any requests or 
decisions regarding 
requests 

Residence at Kaha Place, 
Russell 

Nil Nil N/A 

Terry 
Greening 
(Wife) 

Greening Family Trust Beneficiary N/A N/A 

Residence at Kaha Place, 
Russell 

      

Cr Kelly 
Stratford 

Office manager at 
Kinghans. 

   

Denture assistant at 
Kawakawa denture 
Services  
self-employed as book 
keeper 
Kelly@ksbookkeeoing.ne
t 

None None  

mailto:Kelly@ksbookkeeoing.net
mailto:Kelly@ksbookkeeoing.net
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Name 
Responsibility (i.e. 
Chairperson etc) 

Declaration of 
Interests 

Nature of Potential 
Interest 

Member's 
Proposed 
Management Plan 

KS Bookkeeping and 
Administration 

Business owner, 
bookkeeping and 
development of 
environment 
management plans for 
clients. 

None perceived I’d step aside from 
decisions that 
arise, that may 
have conflicts. 

Kinghans Accounting Office Administration None perceived Step aside from 
decisions that 
arise, that may 
have conflicts. 

Waikare Marae Trustees Trustee May be perceived 
conflicts 

Case by case basis 

Kawakawa Business & 
Community Association 

Committee 
member/newsletter 
editor and printer 

None perceived If there was a 
perceived conflict, I 
will step aside from 
decision making 

Bay of Islands College Parent elected trustee None perceived If there was a 
perceived conflict, I 
will step aside from 
decision making 

Karetu School 

Bay Cosmos Soccer 

Parent elected trustee. 
Committee member and 
coach 

None perceived If there was a 
perceived conflict, I 
will step aside from 
decision making 

Property in Waikare and 
Moerewa 

  If there was a 
perceived conflict, I 
will step aside from 
decision making 

Coffee and food Ratepayers sometimes 
'shout' food and 
beverage 

Bias or pre-
determination 

Case by case 

Kelly 
Stratford 
(Husband) 

Puketona Junction Café 

39 Gillies Café 

Barista & Chef 

Barista 

N/A  N/A 

 Property in Moerewa  N/A N/A 
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Far North District Council 

Audit, Risk, and Finance Committee Meeting 

will be held in the Council Chamber, Memorial Avenue, Kaikohe on: 

Thursday 30 May 2019 at 12:45 PM 
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5.4 Level of Service KPI Quarter 3 Performance Report ............................................ 110 
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5.6 Council Financial Report as at 30 April 2019 ........................................................ 140 
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6.1 Confirmation of Previous Minutes (Public Excluded) ............................................ 169 
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7 Meeting Close .................................................................................................................. 171 
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1 APOLOGIES AND DECLARATIONS OF INTEREST 

Members need to stand aside from decision-making when a conflict arises between their role as a 
Member of the Committee and any private or other external interest they might have. This note is 
provided as a reminder to Members to review the matters on the agenda and assess and identify 
where they may have a pecuniary or other conflict of interest, or where there may be a perception 
of a conflict of interest. 

If a Member feels they do have a conflict of interest, they should publicly declare that at the start of 
the meeting or of the relevant item of business and refrain from participating in the discussion or 
voting on that item. If a Member thinks they may have a conflict of interest, they can seek advice 
from the Chief Executive Officer or the Team Leader Governance Support (preferably before the 
meeting). 

It is noted that while members can seek advice the final decision as to whether a conflict exists 
rests with the member. 

2 DEPUTATION 

No requests for deputations were received at the time of the Agenda going to print. 
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3 CONFIRMATION OF PREVIOUS MINUTES 

3.1 CONFIRMATION OF PREVIOUS MINUTES 

File Number: A2422994 

Author: Melissa Wood, Meetings Administrator 

Authoriser: Aisha Huriwai, Team Leader Governance Support  
   

PURPOSE OF THE REPORT 

The minutes of the previous Audit, Risk, and Finance Committee meeting are attached to allow the 
Committee to confirm that the minutes are a true and correct record 

RECOMMENDATION 

That the Audit, Risk, and Finance Committee confirm that the minutes of the meeting of the 
Committee held 28 March 2019 are a true and correct record. 

 
1) BACKGROUND 

Local Government Act 2002 Schedule 7 clause 28 states that a local authority must keep minutes 
of its proceedings.  The minutes of these proceedings duly entered and authenticated as 
prescribed by a local authority are prima facie evidence of those meetings. 

2) DISCUSSION AND OPTIONS 

The minutes of the meeting are attached. Far North District Council Standing Orders Section 27.3 
states that no discussion shall arise on the substance of the minutes in any succeeding meeting, 
except as to their correctness. 

Reason for the recommendation 

The reason for the recommendation is to confirm the minutes are a true and correct record of the 
previous meeting 

 

3) FINANCIAL IMPLICATIONS AND BUDGETARY PROVISION 

There are no financial implications or the need for budgetary provision as a result of this report. 

 

 

ATTACHMENTS 

1. Audit, Risk, and Finance Committee Unconfirmed Minutes 28 March 2019 - A2418982 ⇩  

  
  

ARF_20190530_AGN_2201_AT_files/ARF_20190530_AGN_2201_AT_Attachment_9552_1.PDF
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Compliance schedule: 

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in 
relation to decision making, in particular: 

1. A Local authority must, in the course of the decision-making process, 

a) Seek to identify all reasonably practicable options for the achievement of the objective 
of a decision; and 

b) Assess the options in terms of their advantages and disadvantages; and 

c) If any of the options identified under paragraph (a) involves a significant decision in 
relation to land or a body of water, take into account the relationship of Māori and their 
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and 
fauna and other taonga. 

2. This section is subject to Section 79 - Compliance with procedures in relation to decisions. 

Compliance requirement Staff assessment 

State the level of significance (high or 
low) of the issue or proposal as 
determined by the Council’s 
Significance and Engagement Policy 

Not applicable 

State the relevant Council policies 
(external or internal), legislation, 
and/or community outcomes (as 
stated in the LTP) that relate to this 
decision. 

Not applicable 

State whether this issue or proposal 
has a District wide relevance and, if 
not, the ways in which the appropriate 
Community Board’s views have been 
sought. 

Not applicable 

State the possible implications for 
Māori and how Māori have been 
provided with an opportunity to 
contribute to decision making if this 
decision is significant and relates to 
land and/or any body of water. 

None 

Identify persons likely to be affected 
by or have an interest in the matter, 
and how you have given consideration 
to their views or preferences. 

Not applicable 

State the financial implications and 
where budgetary provisions have 
been made to support this decision. 

There are no financial implications or the need for 
budgetary provision arising from this report. 

Chief Financial Officer review. The Chief Financial Officer has not reviewed this report. 

 

 

http://intranet.fndc.govt.nz/your-council/councils-policies
http://intranet.fndc.govt.nz/your-council/councils-policies
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   MINUTES OF FAR NORTH DISTRICT COUNCIL 
AUDIT, RISK, AND FINANCE COMMITTEE MEETING 

HELD AT THE COUNCIL CHAMBER, MEMORIAL AVENUE, KAIKOHE 
ON THURSDAY, 28 MARCH 2019 AT 12:45 PM 

 

PRESENT: Cr John Vujcich, Mayor John Carter (HWTM), Cr Tania McInnes (Deputy 
Mayor), Cr Ann Court, Cr Felicity Foy, Cr Colin (Toss) Kitchen, Cr Sally 
Macauley, Cr Kelly Stratford, Member Bruce Robertson, Member Adele 
Gardner, Member Mike Edmonds, Member Terry Greening 

IN ATTENDANCE:  Cr Dave Hookway  

STAFF PRESENT: Shaun Clarke - Chief Executive Officer, Janice Smith - General Manager 
Corporate Services (Acting), Jaime Dyhrberg - Executive Officer, Matt Bell - 
Manager Risk and Improvement, George Swanepoel - In-House Counsel, 
Glenn Rainham - Manager Alliances, Roger Ackers - Manager Strategy 
Development 

 

The Chairperson noted Cr Hookway’s participation in the meeting without voting rights - Standing 
Orders 12.1 refers. 

1 APOLOGIES AND DECLARATIONS OF INTEREST  

There were no apologies 

2 DEPUTATION  

There were no deputations 

3 CONFIRMATION OF PREVIOUS MINUTES 

3.1 CONFIRMATION OF PREVIOUS MINUTES 

Agenda item 3.1 document number A2339435, pages 12 - 13 refers 

COMMITTEE RESOLUTION  2019/1  

Moved: Cr Ann Court 
Seconded: Cr Colin (Toss) Kitchen 

That the Audit, Risk, and Finance Committee confirm that the minutes of the meeting of the 
Committee held 29 November 2018 are a true and correct record. 

CARRIED 
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4 STRATEGIC PLANNING AND POLICY GROUP 

4.1 DRAFT FAR NORTH HOLDINGS LIMITED STATEMENT OF INTENT 2019-2022 

Agenda item 4.1 document number A2395737, pages 19 - 21 refers 

MOTION 

Moved: Cr John Vujcich 
Seconded: Cr Felicity Foy  

That the Audit, Risk, and Finance Committee recommend Council confirm the Far North Holdings 
Statement of Intent 2019-2022. 

AMENDMENT  

Moved: Cr Tania McInnes 
Seconded: Cr Ann Court  

That the Audit, Risk, and Finance Committee receive the Draft Far North Holdings Statement 
of Intent 2019-2022 

CARRIED 

The amendment became the substantive motion 

COMMITTEE RESOLUTION  2019/2  

Moved: Cr John Vujcich 
Seconded: Cr Felicity Foy  

That the Audit, Risk, and Finance Committee recommend Council receive the Draft Far 
North Holdings Statement of Intent 2019-2022. 

 

CARRIED 

 At 1:34 pm, Mayor John Carter left the meeting. At 1:40 pm, Mayor John Carter returned to the 
meeting. 

At 1:45 pm, Mayor John Carter left the meeting. At 2:02 pm Mayor Carter returned to the meeting 

5 CORPORATE SERVICES GROUP 

5.1 AMENDMENTS TO RATING RELIEF POLICIES 

Agenda item 5.1 document number A2386461, pages 36 - 40 refers 

Councillor Court withdrew from the table at 2:18 pm 

COMMITTEE RESOLUTION  2019/3  

Moved: Cr John Vujcich 
Seconded: Cr Kelly Stratford 

That the Audit, Risk, and Finance Committee recommend to Council that the following 
amendments to the Rating Relief Polices are approved prior to consultation: 

i) The Transitional Farmland policy is re-instated 

ii) The Treaty Settlement Lands policy is amended to include settlements approved 
prior to 1 July 2018 

iii) The Common Use Properties policy is amended to include commercial 
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enterprises and residential properties 

iv) The Landlocked Land policy is amended to refer Maori land issues to the Maori 
Land Court for decision 

v) The Land Subject to Protection for Outstanding Natural Landscape, Cultural, 
Historic or Ecological Purposes policy is amended to include covenants 
approved under the Heritage New Zealand Pouhere Taonga Act 2014 (or Historic 
Places Act 1993)  

vi) The Residential Rates for Senior Citizens policy is amended to provide clarity for 
conditions 1 and 4 to allow staff to apply the conditions fairly to all applicants. 

CARRIED 

Councillor Court abstained from voting 

 
At 2:13 pm, Mayor John Carter left the meeting. 

Councillor Court returned to the table at 2:21 pm 

5.2 LEVEL OF SERVICE QUARTER 2 PERFORMANCE REPORT 

Agenda item 5.2 document number A2393244, pages 68 - 68 refers 

COMMITTEE RESOLUTION  2019/4  

Moved: Cr Kelly Stratford 
Seconded: Member Bruce Robertson 

That the Audit, Risk, and Finance Committee receive the report “Level of Service Quarter 2 
Performance Report”. 

CARRIED 

At 2:27 pm, Cr Tania McInnes left the meeting. At 2:30 pm, Cr Tania McInnes returned to the 
meeting. 

At 2:34 pm, Mayor John Carter returned to the meeting. 

5.3 LONG TERM ASSET FUNDING UPDATE 

Agenda item 5.3 document number A2395588, pages 94 - 95 refers 

COMMITTEE RESOLUTION  2019/5  

Moved: Cr Kelly Stratford 
Seconded: Cr Felicity Foy 

That the Audit, Risk, and Finance Committee receive the report “Long Term Asset Funding 
Update”. 

CARRIED 

 

5.4 REVENUE RECOVERY REPORT 

Agenda item 5.4 document number A2395747, pages 98 - 99 refers 

COMMITTEE RESOLUTION  2019/6  

Moved: Cr Kelly Stratford 
Seconded: Cr Colin (Toss) Kitchen 

That the Audit, Risk, and Finance Committee receive the report “Revenue Recovery 
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Report”. 

CARRIED 

 

5.5 COUNCIL FINANCIAL REPORT FEBRUARY 2019 

Agenda item 5.5 document number A2403234, pages 104 - 104 refers 

COMMITTEE RESOLUTION  2019/7  

Moved: Cr Tania McInnes 
Seconded: Cr Colin (Toss) Kitchen 

That the Audit, Risk, and Finance Committee receive the report “Council Financial Report 
February 2019”. 

CARRIED 

   

At 2:48 pm, Mayor John Carter left the meeting. 

6 PUBLIC EXCLUDED  

RESOLUTION TO EXCLUDE THE PUBLIC 

COMMITTEE RESOLUTION  2019/8  

Moved: Cr Felicity Foy 
Seconded: Cr John Vujcich 

That the public be excluded from the following parts of the proceedings of this meeting. 

The general subject matter of each matter to be considered while the public is excluded, the 
reason for passing this resolution in relation to each matter, and the specific grounds under 
section 48 of the Local Government Official Information and Meetings Act 1987 for the 
passing of this resolution are as follows: 

General subject of each matter 
to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48 for 
the passing of this resolution 

6.1 - Confirmation of Previous 
Minutes (Public Excluded) 

s7(2)(b)(ii) - the withholding of the 
information is necessary to 
protect information where the 
making available of the 
information would be likely 
unreasonably to prejudice the 
commercial position of the person 
who supplied or who is the 
subject of the information 

s7(2)(g) - the withholding of the 
information is necessary to 
maintain legal professional 
privilege 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting would 
be likely to result in the disclosure 
of information for which good 
reason for withholding would 
exist under section 6 or section 7 

6.2 - Internal Audit and 
Assurance 

s7(2)(g) - the withholding of the 
information is necessary to 
maintain legal professional 
privilege 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting would 
be likely to result in the disclosure 
of information for which good 
reason for withholding would 
exist under section 6 or section 7 
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6.3 - FNDC Current Legal 
Action Potential Liability 
Claims 

s7(2)(g) - the withholding of the 
information is necessary to 
maintain legal professional 
privilege 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting would 
be likely to result in the disclosure 
of information for which good 
reason for withholding would 
exist under section 6 or section 7 

6.4 - Blues-Chiefs Preseason 
Game Review 

s7(2)(h) - the withholding of the 
information is necessary to 
enable Council to carry out, 
without prejudice or 
disadvantage, commercial 
activities 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting would 
be likely to result in the disclosure 
of information for which good 
reason for withholding would 
exist under section 6 or section 7 

 

CARRIED 

 

7 CONFIRMATION OF INFORMATION AND DECISIONS IN OPEN MEETING 

COMMITTEE RESOLUTION  2019/9  

Moved: Cr John Vujcich 
Seconded: Cr Colin (Toss) Kitchen 

That the Audit, Risk, and Finance Committee confirms that the  

following information and decisions contained in the part of the meeting held with the a) 
public excluded are to be restated in public meeting: 

i) 6.4  Blues-Chiefs Preseason Game Review - Excluding the appendix attachment 

remainder of information and decisions contained in the part of the meeting held with b) 
the public excluded are not to be restated in public meeting 

CARRIED 

     

8 MEETING CLOSE 

The Meeting closed at 3:20 pm. 

 

The minutes of this meeting were confirmed at the Audit, Risk, and Finance Committee 
Meeting held on 30 May 2019. 

 

 

................................................... 

CHAIRPERSON 
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4 CORPORATE SERVICES GROUP 

4.1 FAR NORTH DISTRICT COUNCIL DATA GOVERNANCE 

File Number: A2478655 

Author: Matt Bell, Manager - Risk and Improvement 

Authoriser: Janice Smith, General Manager - Corporate Services (Acting)  
   

PURPOSE OF THE REPORT 

EXECUTIVE SUMMARY 

 Effective Data Governance is important for ensuring the right information is available to 
enable effective decision making 

 Data is an asset and needs to be managed effectively 

 It is critical that Far North District Council (FNDC) has an effective Data Governance 
Framework 

 The Audit, Risk, and Finance Committee needs assurance and oversight to ensure that 
FNDC’s Data Governance Framework is working effectively 

 

RECOMMENDATION 

That the Audit, Risk, and Finance Committee agrees to schedule a ‘Deep Dive Risk 
Workshop’ in September to discuss how to best reduce the risk of providing poor 
information to decision makers at the Far North District Council, and the role that Data 
Governance plays in treating this risk. 
 

 
1) BACKGROUND 

The Chairman of the Audit, Risk, and Finance Committee understands the importance of effective 
Data Governance and the need to oversee and ensure that FNDC has an effective and operational 
Data Governance Framework. This report explores the options that the Audit, Risk, and Finance 
Committee has in overseeing this framework. 

2) DISCUSSION AND OPTIONS 

Data Governance encompasses the people, processes, and information technology required to 
create consistent and proper handling of an organisation's data across the business enterprise. It 
ensures effective data management practices so that data is managed as an asset and 
transformed into meaningful information. Goals may be defined at all levels of the enterprise and 
doing so may aid in acceptance of processes by those who will use them. Some examples of goals 
include: 

 Enable better decision-making 

 Reduce operational friction 

 Protect the needs of data stakeholders (internal and external) 

 Train management and staff to adopt common approach to data issues 

 Build standard, repeatable processes 

 Reduce costs and increase effectiveness through coordination of efforts 

https://en.wikipedia.org/wiki/Information_technology
https://en.wikipedia.org/wiki/Business_enterprise
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 Ensure transparency of processes 

 Maximising the income generation potential of data 
 

These goals can deliver real opportunities that might include: 

 Decreasing the risk of regulatory fines due to poor data 

 Maintaining compliance with NZ legislation such as the Privacy Act, Local Government Act, Local 
Government Official Information Meetings Act etc 

 Improving data security, also defining and verifying the requirements for data distribution policies 

 Designating accountability for information quality 

 Enable better planning by supervisory staff 

 Minimising or eliminating re-work that is being done by multiple teams 

 Optimise staff effectiveness 

 Establish process performance baselines to enable improvement efforts 

These goals are realised by the implementation of Data Governance programs, or initiatives using 
Change Management techniques. 

When organisations desire, or are required, to gain control of their data, they empower their 
people, set up processes and get help from technology to do it.  

Data Governance is a quality control discipline for assessing, managing, using, improving, 
monitoring, maintaining, and protecting organisational information. It is a system of decision rights 
and accountabilities for information-related processes, executed according to agreed-upon models 
which describe who can take what actions with what information, and when, under what 
circumstances, using what methods.  

It is critical that FNDC has an effective Data Governance framework that is ensuring we manage 
data as an asset and it enables better decision making at all levels of the organisation.  

Options: 

Complete a Deep Dive Risk Workshop on the Top Risk number 10 (Decision Quality – 1. 
Information Risks) 

Do nothing 2. 

Form a Sub Committee of the Audit, Risk, and Finance Committee with staff, including 3. 
setting the terms of reference  

Reason for the recommendation 

We recommend the Committee complete a ‘Deep Dive Risk Workshop’ so they become clear on 
what risks and issues Council face in regards to the quality of information provided.  This process 
will guide the Committee through what options there are to manage these risks. 

3) FINANCIAL IMPLICATIONS AND BUDGETARY PROVISION 

 

ATTACHMENTS 

Nil  

https://en.wikipedia.org/wiki/Information_security
https://en.wikipedia.org/wiki/Quality_control
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Compliance schedule: 

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in 
relation to decision making, in particular: 

1. A Local authority must, in the course of the decision-making process, 

a) Seek to identify all reasonably practicable options for the achievement of the objective 
of a decision; and 

b) Assess the options in terms of their advantages and disadvantages; and 

c) If any of the options identified under paragraph (a) involves a significant decision in 
relation to land or a body of water, take into account the relationship of Māori and their 
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and 
fauna and other taonga. 

2. This section is subject to Section 79 - Compliance with procedures in relation to decisions. 

Compliance requirement Staff assessment 

State the level of significance (high or 
low) of the issue or proposal as 
determined by the Council’s 
Significance and Engagement Policy 

Low 

State the relevant Council policies 
(external or internal), legislation, 
and/or community outcomes (as 
stated in the LTP) that relate to this 
decision. 

Official Information Act 

State whether this issue or proposal 
has a District wide relevance and, if 
not, the ways in which the appropriate 
Community Board’s views have been 
sought. 

Nil 

State the possible implications for 
Māori and how Māori have been 
provided with an opportunity to 
contribute to decision making if this 
decision is significant and relates to 
land and/or any body of water. 

Nil 

Identify persons likely to be affected 
by or have an interest in the matter, 
and how you have given consideration 
to their views or preferences. 

Nil 

State the financial implications and 
where budgetary provisions have 
been made to support this decision. 

Nil 

Chief Financial Officer review. The CFO has reviewed this report. 

 

  

http://intranet.fndc.govt.nz/your-council/councils-policies
http://intranet.fndc.govt.nz/your-council/councils-policies
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4.2 RISK MANAGEMENT REPORT - APRIL / MAY 2019 

File Number: A2457349 

Author: Matt Bell, Manager - Risk and Improvement 

Authoriser: Janice Smith, General Manager - Corporate Services (Acting)  
   

PURPOSE OF THE REPORT 

This report is to provide the Organisation Top Risk Dashboard to the Committee for their approval. 

EXECUTIVE SUMMARY 

The Audit, Risk, and Finance Committee have now completed three risk workshops. This series of 
workshops was to refresh the FNDC Risk Management Framework with the Committee, including 
the IDEATE methodology, risk categories and risk tolerances against these risk categories. The 
Committee Members identified their top risks to FNDC.  These risks were then scored using the 
FNDC IDEATE methodology and the top 12 risks for FNDC were confirmed. This report is to 
provide this Organisational Top Risks Dashboard for the Committee’s approval and confirm next 
steps. 

RECOMMENDATION 

That the Audit, Risk, and Finance Committee receive and approve the Organisational Top 12 
Risks Dashboard. 

 

BACKGROUND 

In the process of further embedding effective risk management in FNDC, the Audit, Risk, and 
Finance Committee have now completed three risk workshops. This series of workshops was to 
refresh the FNDC Risk Management Framework with the Committee, including the IDEATE 
methodology, risk categories and risk tolerances against these categories. The Committee 
Members identified their top risks to FNDC.  These risks were then scored using the FNDC 
IDEATE methodology, identifying the top 12 risks for FNDC.  

DISCUSSION AND NEXT STEPS 

In the process of embedding effective risk management at FNDC, the top 12 organisation risks 
have been identified through a series of workshops with key stakeholders. 

The impacts of these risks, if not managed appropriately, may limit the organisation from achieving 
its vision, mission and strategic objectives. One of the primary reasons for identifying these top 
risks is to ensure that as an organisation, we have an understanding of the gravity of these risks 
and a plan of action to manage them. The other primary reason is to provide assurance to our 
Governors that we have a deliberate, pragmatic and realistic process to manage these risks. 

Attached is the proposed Organisational Top 12 Risk’s Dashboard.  One will see this captures the 
areas that could present the most concern to stakeholders, in the quest of achieving the best 
outcomes for our ratepayers and other stakeholders. Effective risk management decreases either 
a) the probability of these risks occurring or b) the impact if the risk does occur. By developing and 
implementing effective treatment plans we will or intend to both decrease the probability and 
impact of these risks. 

If the Committee accepts these are the Organisational Top 12 Risks, there are a number of next 
steps which will happen, being: 

 A programme of work will be confirmed, involving the development of detailed treatment 
plans for each of the 12 risks. 
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 A series of ‘deep dive’ sessions will be completed to analysis each of the top risks, what the 
risk entails, the impact and probability of the risks, what we are already doing to manage 
this risk and a detailed treatment plan development to further manage the risk. 

 Regular reporting to the Committee will be provided, on the status of the risks and the 
treatment plans being implemented. 

 Provision of any emerging risks that may score high enough to escalate to the 
Organisational Top 12 Dashboard and the detail of these risks. 

The Strategic Leadership Team will also be active in overseeing these top risks (among all other 
risks within the organisation) and have committed to regular sessions on discussing these risks, 
their status and how the implementation of the treatment plans is progressing.  

FINANCIAL IMPLICATIONS AND BUDGETARY PROVISION 

To be confirmed once detailed treatment plans have been created for each of the 12 risks. 

This detailed treatment plans will articulate the desired treatment programme to manage the risk 
appropriately, which will include budgeted resources and non-budgeting resources.  

ATTACHMENTS 

1. FNDC Organisational Top 12 Risks Dashboard - April 2019 - A2465042 ⇩    
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ARF_20190530_AGN_2201_AT_files/ARF_20190530_AGN_2201_AT_Attachment_9607_1.PDF


Audit, Risk, and Finance Committee Meeting Agenda 30 May 2019 

 

Item 4.2 - Risk Management Report - April / May 2019 Page 24 

Compliance schedule: 

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in 
relation to decision making, in particular: 

1. A Local authority must, in the course of the decision-making process, 

a) Seek to identify all reasonably practicable options for the achievement of the objective 
of a decision; and 

b) Assess the options in terms of their advantages and disadvantages; and 

c) If any of the options identified under paragraph (a) involves a significant decision in 
relation to land or a body of water, take into account the relationship of Māori and their 
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and 
fauna and other taonga. 

2. This section is subject to Section 79 - Compliance with procedures in relation to decisions. 

Compliance requirement Staff assessment 

State the level of significance (high or 
low) of the issue or proposal as 
determined by the Council’s 
Significance and Engagement Policy 

Low 

State the relevant Council policies 
(external or internal), legislation, 
and/or community outcomes (as 
stated in the LTP) that relate to this 
decision. 

Risk Management Policy 

State whether this issue or proposal 
has a District wide relevance and, if 
not, the ways in which the appropriate 
Community Board’s views have been 
sought. 

N/A 

State the possible implications for 
Māori and how Māori have been 
provided with an opportunity to 
contribute to decision making if this 
decision is significant and relates to 
land and/or any body of water. 

N/A 

Identify persons likely to be affected 
by or have an interest in the matter, 
and how you have given consideration 
to their views or preferences. 

N/A 

State the financial implications and 
where budgetary provisions have 
been made to support this decision. 

N/A 

Chief Financial Officer review. The CFO has reviewed this report. 

 

 

http://intranet.fndc.govt.nz/your-council/councils-policies
http://intranet.fndc.govt.nz/your-council/councils-policies
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5 INFORMATION REPORTS 

5.1 UPDATE ON RISK TREATMENT PLAN FOR RISK RELATED TO MAINTAINING 
BUILDING CONSENT AUTHORITY  IANZ ACCREDITATION IN OCTOBER 2019. 

File Number: A2473943 

Author: Trent Blakeman, Manager - Building Services 

Authoriser: Dean Myburgh, General Manager - District Services  
   

PURPOSE OF THE REPORT 

To update the Audit, Risk and Finance Committee on steps being taken to address the risk 
associated with the Building Consent Authority (BCA) Accreditation identified as part of the Top 12 
Council risks.  

EXECUTIVE SUMMARY 

The risk associated with not maintaining Far North District Council’s (FNDC’s) BCA Accreditation in 
the October 2019 International Accreditation New Zealand (IANZ) Audit, has been identified and 
communicated to Elected Members. The Building (Accreditation of Building Consent Authorities) 
Regulations 2006 set out the minimum policies, procedures and systems a BCA must have and 
consistently and effectively implement to gain accreditation. The risk is being addressed by way of 
a comprehensive work programme that addresses the BCA’s current non-compliances that were 
identified as part of an independent audit process in November 2018 and February 2019.  A BCA 
Accreditation Work Schedule that has been developed in response to the independent audit forms 
the basis for the addressing this risk.  This report is part of a series of proposed regular updates to 
the Audit, Risk and Finance Committee on progress against achieving compliance with the 
Regulations. 

RECOMMENDATION 

That the Audit, Risk, and Finance Committee receive the report “Update on Risk Treatment 
Plan for risk related to maintaining Building Consent Authority  IANZ Accreditation in 
October 2019”. 

 

 

BACKGROUND 

For some time Building Consent Authorities (BCAs) within Councils throughout New Zealand have 
experienced the pressures of high volumes of consent applications that have arisen due to the 
building boom.  BRANZ reports indicate that the high volumes of building consents may continue 
until 2023, depending upon economic cycles.  The BCA has addressed a number of process 
improvements during the July 2018 to April 2019 period that have brought their own pressures to 
bear on the Department.  An update on process improvements undertaken and preparation for the 
October IANZ audit is included below and in Attachment 1 (this Attachment is up to date at the 
time of writing this report, but a copy of the updated Work Schedule will be provided at the 
Committee Meeting). 

DISCUSSION AND NEXT STEPS 

1. Recognition of the need to improve 

An awareness of the need to improve and a consistent demand for processing consents at a level 
20% higher than the four-year average, prompted a critical look at key BCA processes in April 
2018.  A Building Consents Process Renovation Project was initiated in mid-2018, leading to a 
substantial change programme to explore more efficient ways of processing building consents.  
That programme resulted in joining with other Councils across New Zealand in implementing Go-
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Shift forms (or Simpli), and changing from paper-based to electronic processes.  Other 
improvements included: 

 

 Building practitioners workshops and meetings to understand customer perceptions and 
expectations; 

 A review of the BCA’s guidance information on the FNDC website to ensure a more 
customer focused orientation; 

 Putting in place contracts for service with 11 suppliers to provide a surge capacity and 
ensure quality assurance and competency assessment support; 

 Business intelligence enhancements to support BCA decision-making; and  

 Simplification of building inspections scheduling processes. 

While customers and building practitioners have responded positively to the changes, the bedding 
in of new, much-needed processes has impacted on the BCA’s performance.  However, there is a 
level of confidence that the improved processes within the BCA will enable and support both 
compliance with legislative requirements and improved customer service. 

 

2. Changes within the Building Consent Authority at Far North District Council (FNDC) 

In accordance with the notification requirements of section 6A of the Building (Accreditation of 
Building Consent Authorities) Regulations 2006, FNDC has advised IANZ and the Ministry of 
Business, Innovation and Employment (MBIE) of the following recent changes to within the BCA 
during the past year: 

 Disestablishment of the Quality Manager role 

 Turnover of key processing and inspections staff at a level above 25% 

 Changes to the leadership / management of the BCA 

The above notifications have resulted in the FNDC BCA being placed on IANZ’s watch list and an 
early pre-audit visit by IANZ (scheduled for the week on 27 May 2019) to assess progress. FNDC 
has engaged in communication with IANZ seeking their support as we work towards the IANZ audit 
scheduled for October 2019.  

 

3. FNDC’s preparation for the IANZ audit in October 2019 

In addressing compliance with the Building (Accreditation of Building Consent Authorities) 
Regulations 2006, FNDC has a detailed plan including a schedule of internally-audited compliance 
gaps.  The services of two experienced independent assessors (and members of the IANZ BCA 
Professional Advisory Committee) have been retained to advise on the level of compliance and 
any areas of non-compliance.  Since November 2018, Rose McLaughlan (NZ Building Inspections 
and Training Ltd) and John Tait (Building Health Services Ltd) have undertaken independent audits 
and offered advice to the BCA on compliance gaps.    

In order to cope with the demand for processing and inspections, the BCA is addressing the 
allocation of consent processing and inspections to competent external Building Consultant 
companies.  This is being balanced against the BCA’s internal capability and the competency of 
less experienced Building Officers who are being supported with their competency development 
while allocating work in accordance with their levels of competence. 

The services of fixed-term staff have been engaged to address administrative workloads and active 
recruitment is being undertaken through BOINZ to recruit to vacant Team Leader roles.  
Recruitment of a Quality Manager is also being addressed and consideration is being given to 
incorporating the Simpli Quality Assurance (QA) forms into the Quality Manual to ensure future 
quality assurance of BCA processes. 
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Council officers will be providing fortnightly updates on progress to the Chief Executive.  These 
updates will support further reporting to Elected Members on progress (as part of the CEO Report 
to Council, reports to the Audit, Risk, and Finance Committee and any other (more frequent) 
progress updates that may be required). 

It is proposed that progress will be reported to the Audit, Risk and Finance Committee against the 
Work Schedule that has been developed (refer to Attachment 1). 

FINANCIAL IMPLICATIONS AND BUDGETARY PROVISION 

All initiatives undertaken to address identified non-compliances will be undertaken within existing 
budgets or within CEO delegations.   

In the event that any financial decisions are required by Elected Members, reports will be prepared 
for the appropriate Committees or Council. 

ATTACHMENTS 

1. BCA Accreditation Work Schedule - A2481754 ⇩    
 

ARF_20190530_AGN_2201_AT_files/ARF_20190530_AGN_2201_AT_Attachment_9639_1.PDF
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5.2 AUDIT MANAGEMENT REPORT FOR JUNE 2018 

File Number: A2479614 

Author: Angie Thomas, Chief Financial Officer (Acting) 

Authoriser: Janice Smith, General Manager - Corporate Services (Acting)  
   

PURPOSE OF THE REPORT 

To present the final Audit Management Report for the Annual Report process for June 2018 

EXECUTIVE SUMMARY 

Audit New Zealand prepares an Audit Management report upon the closure of each Annual report 
audit. This contains issues that require management response as well as issues that remain 
outstanding from previous reports. 

RECOMMENDATION 

That the Audit, Risk, and Finance Committee receive the report “Audit Management Report 
for June 2018”. 

 

BACKGROUND 

Audit New Zealand prepares an Audit Management report upon the closure of each Annual report 
audit. This contains issues that require management response as well as issues that remain 
outstanding from previous reports. The current report for June 2018 identifies 31 issues of which 
18 are now closed with 13 remaining “active” as part of this report. 

DISCUSSION AND NEXT STEPS 

The report was initially presented to staff in December 2018 in draft form. Staff then undertook a 
review of the issues and as part of that process sought comments from relevant managers within 
the organisation. 

Upon follow up by staff, some issues were amended or deleted and what remains in the document 
now proposed for adoption is the final position agreed with managers and Audit New Zealand. 

The process has taken longer than usual this year as Council is transitioning to a new Audit New 
Zealand director. This report has to be signed and approved by the outgoing Director and due to 
shifting workloads, this has taken longer than expected. 

 

FINANCIAL IMPLICATIONS AND BUDGETARY PROVISION 

There are no specific financial implications associated with this report 

ATTACHMENTS 

1. Audit NZ Report to Council 30 June 2018 - A2479423 ⇩    
 

ARF_20190530_AGN_2201_AT_files/ARF_20190530_AGN_2201_AT_Attachment_9665_1.PDF
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5.3 EXTERNAL AUDIT ARRANGEMENTS FOR 2018-2019 

File Number: A2473423 

Author: Angie Thomas, Chief Financial Officer (Acting) 

Authoriser: Janice Smith, General Manager - Corporate Services (Acting)  
   

PURPOSE OF THE REPORT 

This report presents the draft external audit proposal, plan and engagement letter from Audit NZ. 
The Audit proposal includes fees for 2018/19. 

EXECUTIVE SUMMARY 

 Far North District Council is required to be audited by the auditor appointed by the Office of 

the Auditor General, which for Far North District Council is Audit NZ. 

RECOMMENDATION 

That the Audit, Risk, and Finance Committee receive the report “External Audit 
arrangements for 2018-2019”. 

 

BACKGROUND 

Far North District Council, in compliance with the Local Government Act 2002, prepares an Annual 
Report at the end of each financial year.  This is required to be audited by the appointed Auditor, 
which for Far North District Council is Audit NZ. The schedule of dates agreed with Audit NZ for the 
financial year 2018/201 9, are as follows: 

o Interim Audit 1 – 25 March 2019 to 29 March 2019 

o Interim Audit 2 – 6 May 2019 to 10 May 2019 

o Pre final Audit – 17 June 2019 to 21 June 2019 

o Final Audit – the two weeks commencing 17 August 2019 

Adoption of the Annual Report is anticipated to be at the 3 October 2019 Council meeting so that 
the process is complete prior to the election. 

DISCUSSION AND NEXT STEPS 

Attached to this report are the proposed audit plan, the audit proposal letter for the financial years 
2018/19 and the audit engagement letter. 

 

The relevant legislation in relation to this issue is as follows: 

a) Local Government Act 2002, Part 6, Section 98, Subpart 2 which requires Local Authorities 
to prepare and adopt an Annual Report in respect of each financial year; and  

b) Local Government Act 2002, Part 6, Section 99, which requires the Annual report to include 
the Auditors Report outlining the authority’s compliance with Schedule 10 of the Local 
Government Act 2002. 

It is recommended that the audit plan and the audit proposal and engagement letters be received. 

FINANCIAL IMPLICATIONS AND BUDGETARY PROVISION 

There are no financial implications or the need for budgetary provision. 
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ATTACHMENTS 

1. Audit proposal letter for June 2019 audit - A2473409 ⇩   
2. Audit engagement letter for June 2019 audit - A2473406 ⇩   
3. Audit Plan for June 2019 - A2473412 ⇩    
 

ARF_20190530_AGN_2201_AT_files/ARF_20190530_AGN_2201_AT_Attachment_9638_1.PDF
ARF_20190530_AGN_2201_AT_files/ARF_20190530_AGN_2201_AT_Attachment_9638_2.PDF
ARF_20190530_AGN_2201_AT_files/ARF_20190530_AGN_2201_AT_Attachment_9638_3.PDF
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5.4 LEVEL OF SERVICE KPI QUARTER 3 PERFORMANCE REPORT  

File Number: A2476462 

Author: Kaela Allison, Systems and Project Accountant 

Authoriser: Janice Smith, General Manager - Corporate Services (Acting)  
   

PURPOSE OF THE REPORT 

The purpose of this report is to present the Level of Service KPI Performance Report for 
Committee’s consideration. 

 

RECOMMENDATION 

That the Audit, Risk, and Finance Committee receive the report “Level of Service KPI 
Quarter 3 Performance Report”. 

 

BACKGROUND 

An overview of staffing and financial data is included to give an overall picture of the activity groups 
and what factors may have an influence upon performance. 

DISCUSSION AND NEXT STEPS 

This report is for information only.  

FINANCIAL IMPLICATIONS AND BUDGETARY PROVISION 

There are no financial implications or budgetary provision needed as a result of this report. 

ATTACHMENTS 

1. LOS KPI Performance Report Q3 - A2477847 ⇩    
 

ARF_20190530_AGN_2201_AT_files/ARF_20190530_AGN_2201_AT_Attachment_9657_1.PDF
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5.5 REVENUE RECOVERY REPORT - MARCH 2019 

File Number: A2479959 

Author: Margriet Veenstra, Manager - Transaction Services 

Authoriser: Janice Smith, General Manager - Corporate Services (Acting)  
   

PURPOSE OF THE REPORT 

The purpose of this report is to provide quarterly reporting to the Far North District Council Audit, 
Risk, and Finance Committee. 

EXECUTIVE SUMMARY 

This is the third report for the financial year 2018/19 and provides information on action taken to 
collect the current and arrears balances for rates, water and Sundry Debt, and to provide 
information on how collection is tracking against targets. 

RECOMMENDATION 

That the Audit, Risk, and Finance Committee receive the report “Revenue Recovery Report - 
March 2019”. 

 

BACKGROUND 

This document has been prepared to outline current and arrears balances for rates, water and 
Sundry as at 31 March 2019 and the actions taken by the Debt Management Team for the 
collection of the General Title rates and Water and Sundry Debt. 

This information is part of the standing items reported to the Committee on a regular basis 

DISCUSSION AND NEXT STEPS 

The information has been identified for General Title rate and water accounts as well as Maori 
Freehold Land rates and water accounts. Sundry debtors, which are other fee generating areas of 
council, are shown in a separate table. 

The General Title rates arrears balance reduced by $579k quarter on quarter and water arrears by 
$36K. 

Below were the actions and focus areas for the third quarter for the Debt Management Team for 
the collection of the General Title rates and Water and Sundry Debt. 

 Instructions to initiate legal action for the recovery of rates have been submitted with 
external law firm. 

o Commencing with Group 1 Residential Single Units - Single Ownership (14 

properties) 

o Abandoned Land properties have also been identified to commence court 

proceedings.  
Request for authorisation report submitted to this committee. 

 90% external collection agency accounts have been taken back to Council. 

o 47% first and/or second letters sent as part of the Urgent Demand process.  

o 17% have either returned mail and/or need further investigation. 

o 8% accounts are now paid and/or have a payment plan in place. 

o 8% are abandoned land or deceased rate payer  

o 10% are Maori Freehold Land 

 Balance to be collected by other means 

o $215K letters sent to rate payers by external law firm. 

o $905K with external law firm to proceed once first group completed 
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o $200K now identified as abandoned land 

o $670K now at Stage 2 of Final Demand process 

o Debt Management have started with 200 new accounts to review 

 Continuous audit of existing Arrangements to Pay to ensure the agreements are being met. 
Contacting the customer where this is not the case and either reschedule the agreement or 
cancel and move to next recovery step. 

 The ongoing promotion of the Internal Affairs Rates Rebates Scheme in day to day 
communications with customers and regular meetings with relevant community 
organisations is another key focus. 

 
Additional focus areas quarter three: 

 Sundry Debtors review 

o Small Bad Debt and Credit Write-off journals preparation and approval 

o Initial contact with all customers by email, mail and/or telephone 

o Monthly meetings in place with Environmental Services for issue resolution to 

ensure debts are cleared/paid. 

 Prepayment process for licence renewals launched. 

o All licences and renewals for Monitoring, Food Business, Health & Food 

registrations and Liquor and licenced premises are now managed as prepayment 
only – reducing aged debt. 

o Environmental Services  to manage audit of all aged debt due to non-payment of 

licence renewals and arrange reversal where renewals were not required 

 

FINANCIAL IMPLICATIONS AND BUDGETARY PROVISION 

Provision is made annually for doubtful debts in relation to the arrears owed to council. A higher 
provision for Maori Freehold land rates and water is made in comparison to General Title rates and 
water due to the difference in collection options available to Council. 

ATTACHMENTS 

1. Revenue Recovery Report March 2019 - A2476845 ⇩    
 

ARF_20190530_AGN_2201_AT_files/ARF_20190530_AGN_2201_AT_Attachment_9667_1.PDF
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General Title rates and water rates analysis by age at 03 April 2019 

 

 

 

General Title Rates 18-19 March 2019 2017-18 2016-17 2015-16 2014-15 2013+ Total # accounts

Abandoned Land             61,784             60,412             58,440             55,599             98,523             334,759                      61 

Payment Arrangement             97,777             43,170             28,046             20,518             14,021             203,532                    237 

Deceased Rate Payer             77,034             68,318             60,103             53,013             87,303             345,771                      61 

External Collection Agency               3,154               3,145               2,980               4,760               4,155               18,193                        2 

2017-18 Mortgage Run           574,886           122,305             63,625             14,310             21,699             796,825                    448 

Legal Action Commenced             52,892             47,091             45,764             47,216             79,705             272,668                      26 

Liquidation                    -                      -                      -                      -                      -                         -                         -   

Direct Debit - no REP               2,602                    -                      -                      -                      -                   2,602                      84 

Direct Debit - REP             42,948             10,371               4,188               2,580               1,303               61,391                    237 

Balance collected by other means        1,458,044           840,024           570,118           418,557           557,935          3,844,678               23,335 

Rates Total 2,371,120 1,194,837 833,263 616,553 864,645 5,880,418 24,491

General Title Rates and Water Arrears 2018-19

General Title Water 18-19 March 2019 2017-18 2016-17 2015-16 2014-15 2013+ Total # accounts

Abandoned Land                  313                  296                  262                  336                  371                 1,578                        1 

Payment Arrangement               8,202               1,274               1,380               1,266                  175               12,296                      35 

Deceased Rate Payer             16,050             12,954               5,219               4,503               7,989               46,715                      15 

External Collection Agency                    -                      -                      -                      -                      -                         -                         -   

2017-18 Mortgage Run             78,846             11,645               6,356                  765               5,814             103,426                    111 

Legal Action Commenced               4,187               5,548               5,876               5,941               7,529               29,082                      11 

Liquidation                  256                    -                      -                      -                      -                      256                        1 

Direct Debit - no REP                  285                  240                    -                      -                      -                      525                        7 

Direct Debit - REP             17,374               3,606               1,403                  980               1,339               24,701                    288 

Balance collected by other means           333,505             84,488             50,895             31,793             55,040             555,720                 2,854 

Water Total 459,017 120,051 71,392 45,583 78,256 774,299 3,323
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Maori Freehold Land rates and water analysis by age at 03 April 2019. 
 

 
 
 
 
 

   

MFL rates 18-19 March 2019 2017-18 2016-17 2015-16 2014-15 2013+ Total # accounts

Payment Arrangement 2,681             1,432             19                  -                -                4,133             24                  

Deceased ratepayer, recovery to be investigated 18,282           16,328           14,087           12,164           18,510           79,371           14                  

External Collection Agency -                -                -                -                -                -                -                

2017-18 Mortgage Run -                -                -                -                -                -                -                

Paying via direct debit 339                -                -                -                -                339                2                    

Rates Easy Pay 3,583             1,324             236                144                -                5,287             230                

Balance collected by other means 3,680,113      3,566,999      3,570,034      2,968,481      4,499,939      18,285,567    3,018             

Rates Total 3,704,999      3,586,083      3,584,377      2,980,790      4,518,449      18,374,697    3,288             

MFL Rates and Water Arrears 2018-19

MFL water 18-19 March 2019 2017-18 2016-17 2015-16 2014-15 2013+ Total # accounts

Payment Arrangement 2,951             266                283                360                -                3,860             3                    

External Collection Agency -                -                -                -                -                -                -                

Rates Easy Pay 801                511                -                -                -                1,312             2                    

Balance collected by other means 56,230           35,971           19,685           26,596           46,179           184,661         48                  

Water Total 59,983           36,748           19,968           26,956           46,179           189,834         53                  
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Sundry Debtors by age for 30 March 2018. 
 

 
 
90+ days debt has reduced by $40,993 quarter and the overall aged debt increased by $302,913 which has mainly been driven by Sundry, 
Building and Resource.  
 
 
 
 

Category 30 Days 60 Days 90 Days 90 Days + Total

Sundry             28,815         109,910           78,416         236,927 454,068        

Bookings                  180             2,828                   -                  692 3,700            

Septage                     -               9,324             2,520             1,904 13,748          

Refuse                     -               4,213             1,274             7,822 13,309          

Building             20,828           55,149           20,851         137,061 233,889        

Resource               1,192           43,807             7,420         136,876 189,295        

Liquor                     -             14,075           10,143           27,140 51,358          

Health                     -               9,673             6,267           36,022 51,961          

Total 51,014 248,979 126,892 584,444 1,011,329     

Sundry Debtors Aged Period Report as at 30 March 2018
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5.6 COUNCIL FINANCIAL REPORT AS AT 30 APRIL 2019 

File Number: A2480294 

Author: Angie Thomas, Chief Financial Officer (Acting) 

Authoriser: Janice Smith, General Manager - Corporate Services (Acting)  
   

PURPOSE OF THE REPORT 

To provide an overview and information on the current financial position and performance of the 
Far North District Council as at 30 April 2019. 

EXECUTIVE SUMMARY 

This report provides a summary overview, Statement of Financial Performance, Capital 
Performance and Borrowing and Investment reports. 

RECOMMENDATION 

That the Audit, Risk, and Finance Committee receive the report “Council Financial Report 
as at 30 April 2019”. 

 

 

BACKGROUND 

This reports financial information as at 30 April 2019. 

DISCUSSION AND NEXT STEPS 

This report is for information only. 

FINANCIAL IMPLICATIONS AND BUDGETARY PROVISION 

There are no financial implications or budgetary provisions required as a result of this report. 

ATTACHMENTS 

1. Council Financial Report as at 30 April 2019 - A2480135 ⇩    
 

ARF_20190530_AGN_2201_AT_files/ARF_20190530_AGN_2201_AT_Attachment_9668_1.PDF
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5.7 CAPITAL PROGRAMME 2018/2019 

File Number: A2480371 

Author: Angie Thomas, Chief Financial Officer (Acting) 

Authoriser: Janice Smith, General Manager - Corporate Services (Acting)  
   

PURPOSE OF THE REPORT 

To inform Elected Members of the movement of capital works as a result of reviewing the 
2018/2019 Capital Programme. 

EXECUTIVE SUMMARY 

The report provides information at project level of the 2018/2019 programme, what is considered to 
be achievable and deliverable and what is moving out. 

RECOMMENDATION 

That the Audit, Risk, and Finance Committee receive the report “Capital Programme 
2018/2019”. 

 

 

BACKGROUND 

The Capital Programme of works included in the 2018/2019 Long Term Plan was reviewed by 
Elected Members at a workshop held 24 January 2019 which resulted in the Reforecasting of 
projects that would not be delivered by 30 June 2019. Managers have then reviewed the remaining 
programme of works identifying projects that will be not be complete at year end and for which 
budgets will need to be carried forward. This will be addressed as part of a separate Carry Forward 
process which is completed after year end. 

DISCUSSION AND NEXT STEPS 

The 2018/2019 Capital Programme  budget is $62.479m with an additional $8.528m of carry 
forward budgets. The total programme is $71.007m. 
 
In addition to these programmed works unbudgeted expenditure totalling $4.136m has been 
approved. 

Capital Programme by LTP Group 

  30-April-2019 

   

Summary by LTP Group  
LTP 

Budget 

Carry 
forward 
budget  

Original 2018/2019 
Capital Programme 

 District Facilities 4,881 2,334 7,215 

 Environmental Management 691 289 981 

 Roading & Footpaths 22,330 1,980 24,309 

 Wastewater 20,596 1,781 22,377 

 Stormwater 1,290 411 1,701 

 Solid Waste Management 393 59 452 

 Water Supply 6,596 385 6,981 

 Governance & Strategy 5,193 993 6,186 

 Customer Services 509 296 805 

  62,479 8,528 71,007 
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The reforecasting process has identified projects with budgets totalling $10.004m that will not be 
delivered this year.  Some of these projects have been forecast out of the current year for 
reconsideration in the 2019/2020 Annual Plan process. 
 
The Carry Forward process has identified projects that are not expected to be completed this year 
for which budgets totalling $13.399m are expected to be required and added to the 2019/2020 
Capital Programme. 

Capital projects by LTP GROUP 
   30-April-2019 

      

Summary by 
LTP Group  

Original 
2018/2019 

Capital 
Programme 

Reforecast 
Workshop 

24.01.19 

Carry 
Forwards 
Proposed 

After 
Movements 

Unbudgeted 
Expenditure 

Current 
Annual 

Forecast 

District 
Facilities 7,215 3,238 860 3,116 2,040 5,156 

Environmental 
Management 981 511 286 184 0 184 

Roading & 
Footpaths 24,309 1,733 170 22,406 3,002 25,409 

Wastewater 22,377 1,833 9,478 11,067 -439 10,628 

Stormwater 1,701 0 165 1,536 211 1,747 

Solid Waste 
Management 452 75 118 259 0 259 

 Water Supply 6,981 1,248 433 5,300 238 5,538 

Governance & 
Strategy 6,186 1,336 1,807 3,044 -966 2,077 

Customer 
Services 805 29 82 693 49 742 

  71,007 10,004 13,399 47,604 4,136 51,741 

 

The budgets identified for reforecasting and carry forward have been removed and will not be 
included in the opening balances for the Annual Plan. 
 

FINANCIAL IMPLICATIONS AND BUDGETARY PROVISION 

Budgets for projects that will not be delivered or will not be completed in 2018/2019 have been 
reforecast out of the 2018/2019 Capital Programme. 

This process has been completed to achieve greater accuracy of opening balances used in the 
19/20 Annual Plan process. 
 

ATTACHMENTS 

1. Capital Project Budget Movements by LTP Group 30 April 2019 - A2480343 ⇩    
 

ARF_20190530_AGN_2201_AT_files/ARF_20190530_AGN_2201_AT_Attachment_9669_1.PDF
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6 PUBLIC EXCLUDED   

RESOLUTION TO EXCLUDE THE PUBLIC 

RECOMMENDATION 

That the public be excluded from the following parts of the proceedings of this meeting. 

The general subject matter of each matter to be considered while the public is excluded, the 
reason for passing this resolution in relation to each matter, and the specific grounds under 
section 48 of the Local Government Official Information and Meetings Act 1987 for the 
passing of this resolution are as follows: 

General subject of each matter 
to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48 for 
the passing of this resolution 

6.1 - Confirmation of Previous 
Minutes (Public Excluded) 

s7(2)(b)(ii) - the withholding of the 
information is necessary to 
protect information where the 
making available of the 
information would be likely 
unreasonably to prejudice the 
commercial position of the person 
who supplied or who is the 
subject of the information 

s7(2)(g) - the withholding of the 
information is necessary to 
maintain legal professional 
privilege 

s7(2)(h) - the withholding of the 
information is necessary to 
enable Council to carry out, 
without prejudice or 
disadvantage, commercial 
activities 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting would 
be likely to result in the disclosure 
of information for which good 
reason for withholding would 
exist under section 6 or section 7 

6.2 - Abandoned Land Legal 
Proceedings 

s7(2)(a) - the withholding of the 
information is necessary to 
protect the privacy of natural 
persons, including that of 
deceased natural persons 

s7(2)(h) - the withholding of the 
information is necessary to 
enable Council to carry out, 
without prejudice or 
disadvantage, commercial 
activities 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting would 
be likely to result in the disclosure 
of information for which good 
reason for withholding would 
exist under section 6 or section 7 

6.3 - FNDC Current Legal 
Action and Potential Liability 
Claims 

s7(2)(g) - the withholding of the 
information is necessary to 
maintain legal professional 
privilege 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting would 
be likely to result in the disclosure 
of information for which good 
reason for withholding would 
exist under section 6 or section 7 

6.4 - Internal Audit and 
Assurance Report 

s7(2)(h) - the withholding of the 
information is necessary to 
enable Council to carry out, 
without prejudice or 
disadvantage, commercial 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting would 
be likely to result in the disclosure 
of information for which good 
reason for withholding would 
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activities 

s7(2)(i) - the withholding of the 
information is necessary to 
enable Council to carry on, 
without prejudice or 
disadvantage, negotiations 
(including commercial and 
industrial negotiations) 

exist under section 6 or section 7 
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7 MEETING CLOSE 
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