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We are Meridian Energy, a power company that generates 
electricity through 100% renewable sources – wind, water 
and sun. We believe one of the best ways that our power 
can make a difference is through transport electrification. 

That’s why we’re building one of the fastest growing EV 
charging networks in Aotearoa. With nearly 350 charge 
points across 79 locations and growing, we’re committed to 
becoming the country’s largest and most loved public 
charging network.

About Meridian 

2026  | PUBLIC  CHARGING  | 3
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Retail excellence 
Our operational plan, which has resulted in a charger 
uptime of 99.9%, is a testament to our commitment to 
retail excellence and our extensive experience in rolling 
out EV charging infrastructure. This is supported by 
several key strategies, including advanced fault 
monitoring and close partnerships with our field service 
partners. We continuously review how our infrastructure 
meets EV drivers’ needs through market and customer 
research. This approach allows us to quickly adopt data 
driven strategies, such as ways to minimise charger 
downtime and contactless payment options to simplify 
the charging experience. 

2026  | PUBLIC  CHARGING  | 4
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Public Charging partnership
Join Meridian on our journey to be NZ’s largest and most loved rapid EV public charging network!

• Existing trusted partner – Electricity/Public Charging 

• Sustainability leadership – Align national decarbonisation goals to strengthen brand

• Nationwide scale - Presence and coordinated rollout

• No cost – Fully funded by Meridian

• End to end solution – Meridian handles everything 

• New revenue stream – Site rental with no capital investment

• Data and insights – Access to meaningful data to align to your CX strategy

2026  | PUBLIC  CHARGING  | 5
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Why is it important for landowners to host public charging?
Strategic, financial and environmental reasons

 New revenue stream

• Licence fee payments for parking spaces for public charging 
• Attracting customers: EV drivers often choose where to stop, shop 

and dine based on charging availability.  Locations like shopping 
centers, hotels, restaurants and cafes can benefit from attracting 
more customers and spending more time (and money) on-site while 
their vehicles charge.

 Increased property value

• Properties with EV charging infrastructure are becoming more 
attractive to tenants, buyers, and visitors, especially in urban or 
high-traffic areas.

 Attracting and retaining tenants

• Commercial tenants increasingly expect EV charging as a standard 
amenity.

• Residential tenants may choose properties based on the availability 
of charging options.

 Sustainability and ESG goals

• Installing EV chargers supports environmental, social, and 
governance (ESG) initiatives.

• It demonstrates a commitment to sustainability, which can enhance 
brand image and attract eco-conscious customers or partners.

 Competitive advantage and differentiation

• Early adoption can differentiate a property from competitors.

• It positions the landowner as forward-thinking and aligned with 
future transportation trends.

• It appeals to a growing demographic of environmentally conscious 
consumers.

 Future-proofing

• As EV adoption grows, demand for charging will increase. Installing 
infrastructure now prepares properties for future needs and avoids 
costly retrofits later.

2026  | PUBLIC  CHARGING  | 6
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Our chargers

2026  | PUBLIC  CHARGING  | 7
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Our chargers
We conduct thorough due diligence when selecting EV charging hardware

This covers: 

• Vendor information, including market penetration, warranty terms and operational support availability; 

• Mechanical specifications, including safety labels, IP and IK ratings and unit dimensions that are meticulously 
checked; and 

• Electrical specifications, including input/output voltage, current and electrical protection, which are carefully checked 
to ensure compatibility and meet safety standards.

The process assesses firmware and software capabilities, including load management, smart charging and 
cybersecurity. We also make sure it complies with international standards and certifications, such as ISO and IEC. 
Finally, we look at sustainability, such as embodied carbon, end-of-life options and whether they adhere to our 
modern slavery requirements. This rigorous process ensures that only the highest quality and most reliable EV charging 
hardware is selected that best aligns with our commitments to excellence and sustainability. 

2026 | PUBLIC  CHARGING  | 8
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An inclusive design
We’re committed to inclusivity and ensuring that all customers, 
regardless of physical ability, can access our charging services. Our 
accessibility approach follows current industry practices and standards, 
such as the Electric Vehicles Accessible Charging Specification (PAS 
1899:2022) and Waka Kotahi’s draft Electric Vehicle Signs and Road 
Marking Guidance. 

Our accessible design practices that align with international best practice 
include the following where possible: 

• Allowing sufficient space for wheelchair access.  

• Removing wheel stops from accessible parking spaces to facilitate 
wheelchair maneuvering. 

• Adjusting the charger screen height for better accessibility. 

• Stable and smooth ground surfaces and installing dropped curbs to 
enhance site mobility. 

• Spacing the charger and its protection bollards to allow wheelchair 
access to the screen and cables. 

• Ambient lighting to improve user mobility, safety and deter antisocial 
behavior.

2026  | PUBLIC  CHARGING  | 9
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Built for the future
We understand the importance of future-proofing the 
infrastructure to meet the growing demand for EV charging. 
As the number of EVs on the road increases, so does the 
need for reliable and accessible charge points. Where 
possible, each site is designed with this growth in mind, 
which means we can easily add more chargers as demand 
increases. Due to the modular nature of our hardware, our 
infrastructure can support future advancements in EV 
charging. We’ll also monitor usage patterns and customer 
feedback to inform our expansion plans, ensuring we meet 
the evolving needs of our customers. By communicating our 
commitment to future-proofing our charging site, we can 
assure our customers that it will meet their needs now and 
in the future.

102026  | PUBLIC  CHARGING  |
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Commercials
At Meridian Energy, we believe the future is electric. That's why we're 
committed to owning, managing and maintaining all EV charging 
infrastructure at no cost to you. We understand that flexibility is key, so 
we're open to discussing other commercial arrangements to suit your 
needs. 

We are fully committed to maintaining the site to the highest 
standards, ensuring an excellent customer experience. As with our 
nationwide charging network, this commitment includes all hardware 
and software components of the site.

2026  | PUBLIC  CHARGING  | 11
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 2 Qualification of 
the site

We’ll work with you 
to conduct a 
thorough site 
qualification process 
to determine the 
power supply 
sources and ensure 
the project is 
commercially viable.
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 3 Land and 
environment 
assessment P
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 4 Formal proposal 

and contracting 

We’ll prepare a 
formal proposal 
complete with site 
drawings, so you’ll 
have a clear 
understanding of 
what to expect. Once 
you’re satisfied with 
the details, you can 
approve and sign off 
on the proposal.

P
h
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 5 Enter into an 
official 
partnership P

h
as

e
 6 Project delivery 

You are here

Next steps

2026  | PUBLIC  CHARGING  | 12
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Let’s talk
Our expert team will work with you to create a bespoke plan to suit your
needs and location. We’ll make sure things run smoothly – so you can be
sure you’re in safe hands with Meridian. Sound good?

2026  | PUBLIC  CHARGING  | 13

029 942 8051

vikram.sampathgorur@meridianenergy.co.nz

Vikram Gorur

Strategic Energy Partner
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PARTNER WITH MERIDIAN ENERGY - POWERING NEW ZEALAND’S CLEAN ENERGY FUTURE FOR OVER 30 YEARS.

Turn your site into an EV charging destination 

Join one of New Zealand’s largest public EV charging networks and attract a growing wave of eco-conscious 
customers to your location. With more than 400 charge points already deployed across Aotearoa and growing, 
Meridian is leading the charge toward a sustainable transport future. 

Here’s the best part: Zero costs. Zero headaches. Plus, we pay you an annual fee per carpark. 

Meridian funds the entire installation, operates and maintains the chargers—and provides you with annual 
compensation for each parking space. You provide the location; we handle everything else. 

Why host EV chargers at your location? 

Drive revenue and foot traffic 

EV drivers actively seek convenient charging locations and typically spend 30+ minutes on-site while charging. 
This means more opportunities for customers to: 

•	 Enjoy a meal or coffee 

•	 Check out your retail store 

•	 Use your facilities and services 

•	 Come back as loyal repeat customers 

Attract high-value customers 

EV owners represent a growing demographic of consumers with strong purchasing power. By offering charging 
facilities, you’ll: 

•	 Increase visibility on navigation apps and charging maps used by every EV driver 

•	 Stand out from your competitors without charging facilities 

•	 Build customer loyalty among EV drivers who return to familiar charging locations 

•	 Future-proof your business as EV adoption accelerates across the country 

Demonstrate sustainability leadership 

Show your community that you’re committed to New Zealand’s clean energy future. Hosting EV chargers  
helps you: 

•	 Support Aotearoa’s decarbonisation goals 

•	 Enhance your corporate sustainability credentials 

•	 Walk the talk on environmental responsibility 

Why choose Meridian? 

Zero cost, maximum benefit 

Meridian funds and installs all charging equipment at no cost to you. We own, operate, and maintain the 
chargers - so you can focus on your business while attracting new customers. It’s truly hassle-free. 

PARTNER WITH MERIDIAN  

Bring EV charging to your location 
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PARTNER WITH MERIDIAN ENERGY - POWERING NEW ZEALAND’S CLEAN ENERGY FUTURE FOR OVER 30 YEARS.

Certified Renewable Energy product 

We match every kWh used by our EV network chargers with 100% Certified Renewable Energy. With Meridian’s 
Certified Renewable Energy product Meridian supports renewable energy generation and helps fund grassroots 
community projects that reduce carbon emissions across Aotearoa.  

State-of-the-art technology with built-in protection 

Advanced chargers capable of servicing multiple vehicles simultaneously with fast, efficient charging. Exclusive  
to Meridian: Our intelligent on-site load management protects your electrical infrastructure without relying on 
cloud connectivity. 

97% uptime reliability 

Industry-leading uptime achieved through advanced fault monitoring, strong field service partnerships and  
data-driven maintenance.  

Full service, hassle-free 

We own, manage and maintain the chargers - so you don’t have to. Our expert team handles: 

•	 Site assessment and custom solution design 

•	 All installation and commissioning 

•	 Ongoing maintenance and monitoring 

•	 24/7 NZ-based customer support for drivers 

Health and safety assured 

All chargers and installation processes meet New Zealand standards, safety regulations, and  
WorkSafe requirements. 

Inclusive and accessible design 

Chargers designed for all users, including people with mobility challenges, impairments and international  
drivers with different vehicle types.

0800 389 376

evcharging@meridianenergy.co.nz 

zerocharging.co.nz 

Ready to host a Meridian charger? 

Our expert team will work with you to create 
a solution that works for your site and your 
business. We’ll make sure things run smoothly 
– so you can be sure you’re in safe hands with 
Meridian. Sound good? 
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OPUA TO KAWAKAWA DESIGN & 
BUILD SOLUTION



Bay of Islands-Whangaroa Community Board Meeting Attachments - Minutes 2 July 2026 

 

Item 4 - Attachment 1 -   Page 19 

  

KEY OBJECTIVES

 Protect the MBIE/FNDC investment in our PHT trail to date

 Protect Northlands only Great Ride

 Protect our Great Ride branding ‘Twin Coast Cycle Trail’

 Improve Cycling Tourism in the district – disperse visitors East to 
West, currently only 41,000 users on the trail, just 20% of the 
previously reported at 165,000 (2018). $76M in lost revenue p.a

 Unlock district and regional cycling opportunities – Russell, 
Waitangi, Te Hiku, Dargaville

 Protect LTP Capex budget - Work together to find a sensible and 
affordable solution for ratepayers

 Once Keteriki-BOIVRT push through tunnel to Opua, very limited 
cycle access – impacting on cycle numbers and visitation across the 
district

 Act now as landowners have indicated change hands and loss of 
opportunity to secure easements
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CAPEX BUDGET 

- TOTAL INVESTMENT IN TRAIL $15M SINCE 2010
TAUMARERE TO OPUA CYCLE REPLACMENT – $2.4M SPENT IN LAST 
5 YEARS - STILL NO APPROVED DESIGN 
RATEPAYER VALUE??

4 x project 
managers in 5 

years

Original 12M 
in LTP

Then 8M in 
LTP

Then 4M in 
LTP

What funds 
are left?

What has been 
achieved?
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A REASONABLY 
PRACTICAL 
OPTION -
FUNDABLE

Hoskin Civil Design
$18-22M

No safety case
No lease or landowner approvals

Difficult construction methodology
High Opex costs

High Capex costs

No funding

Keteriki Inland Design
$5-6M

Safety case approval NZTA
Lease & Land owner – Agreements 
in Principle already achieved

More interesting cycle experience

Less environmental impact
Lower Opex costs

Funding pathway
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ActionRationalOptions

Acceptable option, when combined with the Inland 
bike option Grade 1 and 2

- Maintains Great Rides status
- Improves accessibility for community and tourism
- 15yr + FRR Lease approved through Keteriki and KiwiRail

Train is officially part of the PHT 

Present combined efficiencies’ of joint construction 
programme
Lower Opex costs
Use work already completed

- Resource Consent granted
- Value engineer through Detailed Design
- Construct same time as rail restoration (efficiencies/savings)
- Keeps the trail open for summer 25/26, 
- Protects the CMA and Heritage rail
- Funding in FNDC LTP

Stage 1 Tunnel to Opua a priority

Landowners confirm they support this option –
Agreements in Principle
Final route – two options, all within Grade 2 
Walking Access commission helping with easements

- Saves $M in construction
- Protects the CMA and Heritage rail
- Meets rail safety criteria
- Maintains free and easy access for riders if they don’t want the 

train connection
- Better views above the rail/ no need for obstructive safety fence
- The best option in terms of environmental impact as forestry 

roads already

Detail Inland route for Stage 2 trail through forestry 
block/neighbouring property

Safety case approved through NZTA for this option- Saves $$
- Cyclists want to experience these key points of the corridor

Bridge 12, Tunnel, Long Bridge as shared crossings



Bay of Islands-Whangaroa Community Board Meeting Attachments - Minutes 2 July 2026 

 

Item 4 - Attachment 1 -   Page 23 

  

ALTERNATIVE INLAND 
ROUTE

 Grade 1-2 – Meets Great Rides criteria and trail 
standards

 2-7 landowners, plus rail assets/corridor and 
NZTA/DOC

 Forestry block adjacent to corridor, some roads exist 
already (forestry almost complete )

 Accessible without train schedule

 Views above the corridor to the river/wetland

 Share Rail assets (Tunnel, Long Bridge, Whangae
Bridge) saving $$$

 Support from whanau-hapu. Route has the least 
environmental impact and supports neighbours
aspirations

 Amendment to current Resource Consent possible
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KETERIKI CYCLE TRAIL 
DESIGN – BIO-
DIVERSITY CORRIDOR

 Beautiful and interesting with harbour, 
river, wetland and railway views 
Kawakawa to Ōpua

 Pockets of featured wetland and track 
connecting to the cultural kōrero and 
Bio-diversity kaupapa

 In-land route adjacent to landowners 
and DOC/Road reserve; plus land 
within the designated rail corridor

 Lidar survey and walk over with PHT 
and landowners to determine final 
route agreeable/possible

 48% Grade 1, 52% Grade 2 achieved 

 Fencing/grade/trail finish and signage 
to be discussed with each landowner
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ESTIMATES

 We are confident on our estimate of approximately $5.5M for 
construction  

 Once we have current reports and information (already paid for by 
FNDC to previous project managers) we can give FNDC accurate fee-
proposal

 When train pushes through Tunnel for final reinstatement of corridor 
to Opua, there will be no cycle connection or public access walkway
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FUNDING 
PATHWAY–
CRITICAL 

No one will get funding without approved design

We need collective vision – FNDC, PHT, Great Rides, 
Keteriki

We have been challenged to find more affordable solution

Keteriki can develop funding pathway and already working 
with Lotteries, Foundation North, MBIE relationships

Keteriki is already proven provider and have governance 
in place to manage funds

Keteriki have co-funding contribution
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KETERIKI PROPOSAL

1

FNDC Ring Fence 
balance of Capex funds 
not spent from the LTP 
2024-2027 Budget

2

Approve Keteriki four 
phase Design-and-
Build proposal 
•Design, 
•Stage 1 (Tunnel to 
Opua), 

•Stage 2 (Tunnel to 
Taumarere)

•Funding Pathway

3

Work with existing 
planner, environmental 
team, iwi-hapu, PHT on 
trail requirements.
Stakeholder comms 
with PHT
Info from previous 
Project Mgrs – HW, 
TBIG, RICS, Hoskin Civil

4

Keteriki manage all 
lease, landowner 
easement and access 
arrangements, safety 
case and design, 
including KiwiRail and 
NZTA.

5

Work with PHT & Great 
Rides to approve 
design
Consent amendment 
and approval

Final construction 
costs
Develop funding 
pathway 

6

Two phase 
construction
Stage 1: 2026
Stage 2: 2027
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WHAT WE NEED
TO PROCEED

 Cycle Capex Funding Ringfenced – per 2024-27 LTP

 Agreement to Keteriki Design-and-Build Proposal – September

 Cycle Trail Trust agreement – Chair invited us to September meeting

 Documents already paid for by FNDC

 Consent documents submitted/issued - NRC and FNDC

 All Concept design reports – Civil, Geotech, Bridge

 QS or Engineering estimates of proposed concept design

 Topographical survey of route (already completed)

 NRC, DoC wild life permit’s (already applied for?) – Heritage NZ permit

 Planning reports already completed by  x  previous project managers

 Iwi engagement documents and CIA reports



Bay of Islands-Whangaroa Community Board Meeting Attachments - Minutes 2 July 2026 

 

Item 4 - Attachment 1 -   Page 29 

 

THIS IS THE 
COMBINED 
RECOMMENDATION 
FOR KEY 
STAKEHOLDERS
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Colenso Triangle 

Cycle/Rail/Minerva 

 car park & visitor hub 

 

Joint use 

Cycle/Rail/Minerva 

(in consultation with FHNL) 

Whangae Bridge – 

shared use 

Tunnel  

Option A -route over the top  

Option B – shared use 

Follow road reserve 

around estuary 

 

DOC land – 

150m 

Long Bridge – 

Existing joint 

use 

Taumarere 

Station 

 

  Private land boundary 

Rail line 

Proposed trail - A 

   Proposed trail – B alt section 

 A Land owner 

Keteriki Ltd – Taumarere to ōpua Cycle Trail - proposed alternative route design 
Scale approx. 1:15,000 @ A3 – July 2025. 

Trail follows contour – 
alternative along rail 

embankment 

Saddle – 85m  
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EVALUATION OF NGĀ HAERENGA GREAT RIDES OF NEW ZEALAND (YE JUNE 2025)

1

2025 EVALUATION OF 
NGĀ HAERENGA GREAT RIDES OF NEW ZEALAND

25 NOVEMBER 2025
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EVALUATION OF NGĀ HAERENGA GREAT RIDES OF NEW ZEALAND (YE JUNE 2025)

2
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This Evaluation was undertaken for Ngā Haerenga New Zealand Cycle Trail Inc.
with funding support from Cycle Journeys.

Ngā Haerenga New Zealand Cycle Trail Inc. would like to acknowledge this
contribution and thank Cycle Journeys for its support, without which the 2025
Evaluationmay not have been possible.

Janet Purdey
Chief Executive, Ngā Haerenga New Zealand Cycle Trail Inc.
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EVALUATION OF NGĀ HAERENGA GREAT RIDES OF NEW ZEALAND (YE JUNE 2025)

3

introduction

Social 
Impacts

Environmental 
Impacts

Economic 
impacts

Trail Usage 
& Trail User 
Experience

This report presents the findings of the 2025 Evaluation of the Great Rides 
which, along with the Heartland and Connector Rides, make up Ngā 
Haerenga - the New Zealand Cycle Trail.  It follows an earlier Evaluation 
undertaken in 2021 and details how the 23 Great Rides that make up Ngā 
Haerenga are impacting trail users, the communities in which the trails are 
located, and Aotearoa New Zealand as a whole.  

Relating to activity in the year ending June 2025, the 2025 Evaluation 
provides a new post-COVID baseline.  The 2021 Evaluation encompassed 
the year ending June 2021, during which New Zealand’s border was closed to 
most international visitors (other than during brief managed isolation and 
quarantine-free ‘travel bubbles’ with the Cook Islands and Australia in the 
later part of that year). 

As in 2021, the 2025 Evaluation considers impacts across a range of domains: 
economic, social and environmental.  However, this year’s Evaluation also 
set out to understand more about trail users: who they are, how they engage 
with the Great Rides, and the quality of their experience.

Data for the 2025 Evaluation was drawn from a range of sources, as outlined 
in the Appendices on pages 45-46. Information on survey methodology may 
also be found on page 45.    

Note for readers: while the trail user survey provides valuable insights on trail 
users and trail use, results scaled to the overall Great Rides pedestrian/cyclist 
population using counter data should be interpreted with some caution.  
Although the trail user sample size is substantial and considerable effort is 
made to ensure that the sample includes the full range of trail users, the 
extent to which it is fully representative is unknown. Frequent or local users 
may be under-represented in the sample, and other groups over-represented 
(for example, cyclists relative to pedestrians).  

Following a summary of key insights, this Evaluation report is presented in five 
sections.  The first section quantifies use of the Great Rides in the year to June 
2025, using trail counter data.  The second section describes trail user activity 
and the trail user experience and draws in large part on trail user survey data.  
The remaining three sections each present findings relating to one of the three 
impact domains: economic, social or environmental.

Where relevant, Evaluation data has been broken down by key user groups for 
additional insight: 

• by origin of trail user: local resident, domestic visitor, international visitor.

• by mode of trail use: pedestrians vs cyclists and, within the cyclist group, 
by primary cycle types (mountain bike, standard bike, e-bike).

Changes since 2021 have also been noted throughout the report where 
relevant.
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EVALUATION OF NGĀ HAERENGA GREAT RIDES OF NEW ZEALAND (YE JUNE 2025)

4

Executive summary
This report presents the findings of the 2025 evaluation undertaken to assess 
how the 23 Great Rides that make up Ngā Haerenga, the New Zealand Cycle
Trail, are impacting trail users, the communities in which the trails are
located, and Aotearoa New Zealand as a whole. The current evaluation
follows an earlier assessment in 2021.

The latest findings reinforce the importance of the trails and the breadth and
scale of their impact:

• As an economic driver: the Great Rides play a significant role in boosting
the local and national economies.

• Social wellbeing: the trails contribute to the social wellbeing of trail users
and the communities in which they are situated.

• Environmental contribution: the Great Rides help advance New
Zealand’s environmental goals, providing access for conservation work,
supporting active transport, boosting understanding and an appreciation
for the natural environment, and providing green spaces for recreation.

Compared with the year ending June 2021, the latest year saw a substantial
increase in Great Ride trail users (growing +18% overall, and by +14% for
cycling trail users). This growth was driven primarily by an increase in
international visitors, but also reflected growth in the domestic market.

Growth in international visitor use was expected since New Zealand’s
international border was closed for much of the year ending June 2021.
However, continued growth in domestic use may be more surprising given
that during COVID local demand was stimulated by the border closure and
general domestic tourism activity has been fairly subdued in the latest year.

Growth in trail use has translated into a significant rise both in visitor nights
and spending linked to the Great Rides, with the latter seeing especially
strong gains. On a per-visitor basis, spend has risen from around $892 in
2021 to more than $960 in 2025.

When scaled using trail counter data, total expenditure attributable to the
Great Rides has surged from an estimated $950 million in 2021 to more than
$1.25 billion in 2025 – underscoring the economic value of the network.

Included in this economic contribution is an estimated $357 million in
expenditure by international visitors who, while representing just 13% of
all trail users and 17% of those visiting the trail regions, accounted for an
estimated 28% of visitor expenditure attributable to the trails. This is
owing both to their longer average length of stay in the regions, and their
higher average expenditure per person - more than twice that of a
domestic visitor.

New questions added to this year’s trail user survey reveal high levels of
repeat visitation and multi-trail use (within the same trip). Indicative of deep
and growing engagement with the Great Rides brand and experience, this is
further validated by the exceptionally high user satisfaction ratings and a Net
Promoter Score of +79 – a world-class result by any standard.

Stakeholder feedback highlights the overwhelmingly positive influence of the
Great Rides on local communities – not only boosting regional economies,
but strengthening social wellbeing and supporting positive environmental
outcomes. A strong sense of ownership is also evident in communities’
ongoing investment in the trails’ sustainability – from direct funding through
TLAs and grants from community trusts, to volunteer contributions and
grassroots advocacy by individuals.

Taken together, the 2025 results show that the Great Rides continue to
deliver on multiple fronts. In this respect, they remain a compelling example
of sustainable tourism in action, successfully aligning economic growth with
social and environmental goals.
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Impact Snapshot – YE June 2025

Economic Impacts

Social Impacts Environmental Impacts

1,333,755
estimate of visitors 
attributable to the 
Great Rides

4,534,767
estimate of visitor 
nights attributable to 
the Great Rides

$1.28 billion
estimate of expenditure 
attributable to the 
Great Rides

2,920
estimate of 
businesses providing 
facilities & services 
for trail users

546
official cycle trail 
partners

$622,825
total value of volunteer 

contribution

85%
of trail stakeholders agree that 

their local Great Ride is a source 
of pride for the local community

87%  
of trail stakeholders agree that 
their local Great Ride is valued 

by the community

$696 million
value of health benefit resulting 

from trail use by NZers

57%
of trail users say their mental 

health has improved as a 
result of their experience

57%
of trail users say their physical 

fitness has improved as a 
result of their experience

48%
of trail users report that they 
have a greater appreciation of 
the natural environment as a 
result of their experience

30%
of trail users report that they 
have a greater appreciation of 
the local culture and heritage as 
a result of their experience

397,530
native trees/bush planted by 
trail managers (total to date)

118km
waterways fenced by trail 
managers (total to date)

3.9
average party size

3.4
average nights 
per visitor

$964.10
average expenditure 
per visitor

798,964
estimate of trips taken by 

local residents

Trail usage

2,577,304
total trips for the year ending 

June 2025

Cyclists
1,245,299

73%
rated their trail experience 

9 or 10 (out of 10)

+79
Net Promoter Score

5.8
trails used across 

12.2
separate trips/occasions 

in the 12 months prior

1.3
trails used on same trip 

(on average)

Pedestrians
1,332,006  

$357m (28% of total) 
International visitors

Domestic visitors
$927m (72% of total)

2,671
traps laid for pests
(total to date)
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YE June 2021 YE June 2025 Change

Trail Usage

Trips taken by cyclists 1,087,748 1,245,299 +157,551

Trips taken by pedestrians 1,098,913 1,332,006 +233,093

All trips 2,186,662 2,577,304 +390,642

Trail User 
Experience

Trail user satisfaction (% of trail users rating their experience 9 or 10 on a 10-point 
satisfaction scale)

74% 73% -1%

Net Promoter Score +76 +79 +3

Economic
Impacts

Number of visitors to the Great Ride areas attributable to the trails 1,064,904 1,333,755 +268,851

Number of visitor nights in the Great Ride areas attributable to the trails 3,620,675 4,534,767 +941,092

Visitor expenditure in the Great Ride areas attributable to the trails $950 million $1.28 billion +$335 million

Trail Manager count of businesses providing facilities and services for Great Rides 
users

1,591 2,920 +1,329

Official Cycle Trail partners 795 546 -249

Social Impacts

Trips taken by local residents of Great Ride areas 785,012 798,964 +13,952

Trips taken by New Zealand residents (i.e. local residents and domestic visitors to 
the area)

2,153,862 2,268,028 +114,166

Trips taken by international visitors 32,800 309,276 +276,476

Number of volunteers (last 12 months) 808 565 -243

Number of volunteer hours (last 12 months) 17,069 17,795 +726

Value of volunteer contribution (calculated at average hourly wage) $593,318 $622,825 +$29,507

Summary of key evaluation findings
The tables below and overleaf summarise key evaluation findings for the year ending June 2025 and compare results with 2021, where available.
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YE June 2021 YE June 2025 Change

Social Impacts 
(cont.)

Proportion of trail stakeholders reporting that they agree/agree strongly that their 
local Great Ride:
… has increased the profile of the area
… is valued by the local community
… is a source of pride for the local community
… is creating greater understanding of the area’s natural environment
… has become part of the community’s identity
… is accessible to a wide range of people regardless of skill/physical (dis)ability
… is making the area a more vibrant or appealing place to live
… has been a catalyst for investment in the area
… is improving overall quality of life in the area
… has been a catalyst for community development
… is creating a greater understanding of the area’s cultural heritage

91%
88%
86%
83%
82%
81%
81%
78%
76%
73%
58%

90%
87%
85%
81%
85%
77%
82%
70%
79%
71%
63%

-1%
-1%
-1%
-2%
+3%
-4%
+1%
-8%
+3%
-2%
+5%

Calculated value of health benefit resulting from trail use N/A $696 million N/A

Proportion of trail users reporting the following as a result of their Great Ride 
experience:

… my sense of wellbeing or mental health has improved
… my physical health has improved
… I have developed a closer relationship with the people I was with
… I have developed or improved my skills

56%
47%
44%
34%

57%
57%
33%
30%

+1%
+10%
-11%
-4%

Proportion of Local Government and Business Group stakeholders reporting that 
their local Great Ride is an important factor in…
… attracting visitors to the area (FY 2021)
… attracting domestic visitors to the area (FY 2025)
… attracting international visitors to the area (FY 2025)
… attracting people to live in the area
… attracting people to study in the area
… attracting people to do business or invest in the area

91% 
N/A
N/A
47%
8%

62%

N/A
91%
63%
55%
21%
64%

N/A
N/A
N/A
+8%

+13%
+2%

Summary of key evaluation findings (cont.)
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YE June 2021 YE June 2025 Change

Environmental 
Impacts

Native trees/shrubs planted (total to date) NA 397,530 -

Native flaxes/rushes planted (total to date) NA 47,200 -

Kilometres of waterway fenced (total to date) NA 118 -

Traps laid for pests (total to date) NA 2,671 -

Proportion of trail users reporting the following as a result of their Great Ride 
experience:
... I understand more about the natural environment
… I appreciate the natural environment more
... I am more conscious of my impact on the environment
... I understand more about the local culture and heritage
... I appreciate the local culture and heritage more

26%
51%
22%
35%
29%

21%
48%
18%
29%
30%

-5%
-3%
-4%
-6%
+1%

Summary of key evaluation findings (cont.)
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Trail usage
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TRAIL USAGE
In the year ending June 2025, almost 2.58 million trips were taken across the Great Rides network.1  These trips were divided more or less equally between 
cyclists (48% of trips) and pedestrians (52%). 

Relative to the year ending June 2021, the 2025 data represents growth of +14 percent in the number of trips taken by cyclists and +21 percent in trips taken by 
pedestrians – an increase of +18 percent in usage occasions (trips) overall.

CYCLISTS

PEDESTRIANS

TOTAL

1,087,748

1,098,913

2,186,662

1,245,299

1,332,006

2,577,304

Year Ending June 2021

Year Ending June 2025

Key:

CYCLISTS

PEDESTRIANS

ALL CYCLE TRAIL USERS

+14%
(+ 157,551)

+21%
(+ 233,093)

+18%
(+ 390,642)

1 Source: Trail Counter data.  Refer to the Appendices (page 47) for individual trail counts.
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Year Ending June 2025

Year Ending June 2021

TRAIL USER PROFILES

AGE

15 to 19 years

20 to 29 years

30 to 39 years

40 to 49 years

50 to 59 years

60 to 69 years

70 years or more

1%

4%

9%

18%

28%

27%

12%

1%

3%

9%

14%

26%

31%

15%

NEW ZEALAND

INTERNATIONAL (TOTAL)

Australia

United Kingdom

United States

Canada

Other

98%

2%

1%

0%

0%

0%

1%

87%

13%

6%

2%

2%

1%

1%

COUNTRY OF RESIDENCE MODE OF USE

Walking/hiking

Running

Cycling -mountain bike

Cycling - e-bike/e-mountain bike

Cycling -gravel bike

Cycling - hybrid bike

Cycling - road/standard bike

Other

10%

3%

46%

28%

0%

3%

8%

2%

13%

5%

30%

40%

4%

2%

4%

2%

GENDER

52%48%

<1%

Female

Male

Gender diverse
2021

54%
46%

<1%

2025

Key:

The latest year’s survey results show a significant increase in older trail users, and residents of countries other than New Zealand (Australia being the primary 
source market).  While international markets contribute 13% of trail users overall, this proportion ranges from 2% to 47% across the individual Great Rides. 
There has also been a substantial increase in the use of e-bikes since 2021.  Refer to the following page for more information on trail use by market of origin (local, 
domestic, international).
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Trail use by origin OF USER
In the year ending June 2025, survey data scaled to the trail counter data indicates that local residents accounted for 31% of all usage occasions (or almost 
800,000 individual trips in total).  This is an increase of +2% on trips taken by local residents in the year to June 2021. 

Visitors to trail regions accounted for the remaining 69% of usage occasions (or almost 1.8 million trips in total). More than 80% of these trips were taken by 
domestic visitors (almost 1.5 million in total), and the remaining 17% (309,276) by international visitors.  Use of the trails by international visitors has increased 
dramatically in the four years from YE June 2021 to YE June 2025 (+843%).  

TRIPS BY LOCAL RESIDENTS

TRIPS BY NZ RESIDENTS

TRIPS BY INTERNATIONAL VISITORS

+2%
(+ 13,952)

+5%
(+114,166)

+843%
(+ 276,476)

2021 2025

YE June 2021 YE June 2025

% Trips (n=) % Trips (n=)

Local Residents vs. Visitors

Local residents 36% 785,012 31% 798,964

Visitors (TOTAL) 64% 1,401,650 69% 1,778,340

Base: Total trips (n=) 2,186,662 2,577,304

Origin of Visitors

Domestic visitors 98.5% 1,368,850 83% 1,469,064

International visitors* 1.5% 32,800 17% 309,276

Base: Total trips by visitors (n=) 1,401,650 1,778,340

* As shown on page 11, 13% of trail users indicated that their usual country of residence was other than New Zealand.  However, n=35 of these international survey respondents 
   indicated they were currently living in the area of the trail and are therefore classified as “local residents” above.
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REPEAT & MULTI-Trail use
On average, each respondent to the trail user survey in YE June 2025 had experienced 5.8 trails across 12.2 separate trips/occasions in the 12 months prior.

A new question was added to the trail user survey in December 2024, asking about the number of trails used on a single trip. For the period from December 2024 
to June 2025, 83% of trail users had cycled/walked a single trail on the trip in question and almost one in five had experienced multiple trails (an average of 2.9 
trails per multi-trail user).

Overall, results highlight a very high level of multi-trail use by New Zealanders (residents and domestic visitors to trail communities) and of repeated trail use by 
local residents (an average of 30.8 usage occasions per person in the last 12 months).  However, a high level of multi-trail use is also apparent amongst 
international visitors, with an average of two separate trips and three trails per person in the last 12 months.

Total Sample

Cyclists

Pedestrians

Local Residents

Domestic Visitors

International Visitors

5.8

6.4

3.4

5.0

6.9

3.0

12.2

11.1

17.2

30.8

4.3

2.0

1.3

1.4

1.2

1.0

1.4

1.7

TRAILS USED LAST 12 MONTHS* SEPARATE TRIPS LAST 12 MONTHS* TRAILS USED ON SAME TRIP**

* Last 12 Months [YE June 2025]: Total sample (n=7,461), Cyclists (n=6,065), Pedestrians (n=1,383), Local residents (n=2,303), Domestic visitors (n=4,249), International visitors (n=909)
** Same trip [December 2024 – June 2025]: Total sample (n=5,215), Cyclists (n=4,307), Pedestrians (n=901), Local residents (n=1,396), Domestic visitors (n=3,059), International visitors (n=760) 
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trail user experience
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Total Sample Cyclists Pedestrians Local 
Residents

Domestic 
Visitors

International 
Visitors

3% 10% 11% 2% 1%

43% 48% 70% 34% 20%

18% 10% 12% 19% 17%

14% 3% 3% 17% 11%

7% 2% 1% 8% 10%

7% 8% 1% 8% 16%

3% 17% 1% 7% 11%

5% 1% 1% 4% 13%

Sample size (n=)                7,475 6,074 1,387 2,313 4,251 911

Time spent on-trail
Almost half of all trail users spent four hours or less on their trail experience, with the largest group spending 1-4 hours.  A little over one-third (35%) of the 
subject trips in the year ending June 2025 were multi-day experiences (two days or more).

International visitors typically spend the longest time on-trail, with 62% of trips taken by international visitors being multi-day experiences. 

Less than 1 hour

1-4 hours (half a day)

1 day (more than 4 hours)

2 days

3 days

4 days

5 days

6 days or more

5%

44%

17%

12%

6%

7%

6%

4%

x% or y% significantly higher or lower when compared with the Total Sample
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Total Sample Cyclists Pedestrians Local 
Residents

Domestic 
Visitors

International 
Visitors

50% 51% 69% 44% 31%

38% 34% 44% 36% 26%

44% 1% 4% 47% 61%

37% 29% 38% 37% 21%

31% 22% 17% 34% 40%

22% 22% 25% 22% 15%

17% 17% 11% 18% 25%

12% 9% 5% 14% 16%

11% 0% 4% 10% 15%

4% 22% 6% 9% 2%

1% 29% 1% 7% 12%

5% 7% 10% 4% 1%

1% 1% 3% 0% 0%

5% 7% 7% 5% 3%

Sample size (n=)                                                          7,475 6,074 1,387 2,313 4,251 911

Reasons for using the trail
Motivations for trail use vary significantly by user group.  Overall, the Great Rides satisfy common needs for exercise, relaxation and social connection, while 
providing domestic and international visitors with opportunities for sightseeing, experiences of the natural environment and/or local culture and heritage, and 
the base for a cycling-oriented holiday.

For exercise

For relaxation

For a cycling holiday

To spend time/socialise with friends or family

Sightseeing

To escape the pressures of daily life

To experience or learn about the natural environment

To experience or learn about local culture and heritage

Bikepacking

To participate in an event

For a walking holiday

To train for an event

To commute to/from school or work

Other

51%

37%

36%

35%

29%

22%

17%

11%

9%

7%

6%

5%

1%

5%

Multiple response.  x% or y% significantly higher or lower when compared with the Total Sample
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Use of SUPPORTING facilities and services
More than two-thirds of all trail users take advantage of local food and beverage services, while half stay in local accommodation.  Not surprisingly, use of these 
services is significantly higher amongst visitors to the trail communities than residents, as is use of bike shuttle/other transport and ‘other activities’ available on/near 
the trails.  Use of bike hire services is highest amongst international visitors (at 55%), along with the use of guides/guiding services (6%).

Bike shuttle/other transport 
to/from the trail

Food and beverage services 
on/near the trail Bike hireAccommodation on/near      

the trail

Other activities on/near     
the trail

Guide

Other facilities or 
services

None of these

69%50%

11%29% 8%

17% 2%

18%

International visitors 81% 
Domestic visitors 66%

International visitors 81% 
Domestic visitors 78% International visitors 55% International visitors 6%

International visitors 54% 
Domestic visitors 36%

International visitors 21%, 
Domestic visitors 14%

Local residents 42%
Domestic visitors 8%

International visitors 4%
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Overall satisfaction
Users of the Great Rides express very high levels of satisfaction with their trail experience, with almost three in four rating their satisfaction at a 9 or 10 (on the 10-
point scale provided).  The average score of 9/10 is equivalent to that recorded in 2021. 

Overall, the highest satisfaction scores are given by international visitors (53% rating their satisfaction 10/10) and domestic visitors (49%).  Amongst other 
groups, higher than average satisfaction scores are also given by those for whom the trail is the main driver of their trip (52% giving a score of 10/10), those 
travelling in groups without children (48% vs 42% for those travelling with children), and those identifying as Māori (56%).

YE June 2021 YE June 2025

10 (Very Satisfied) 51% 48%

9 23% 25%

8 16% 19%

7 6% 6%

6 2% 1%

5 1% 1%

4 1% 0%

3 0% 0%

2 0% 0%

1 (Very Dissatisfied) 0% 0%

Average 9.0 9.0

73% rated their trail satisfaction 
at 9 or 10 (out of 10)

compared with 74% in the year 
ending June 2021

66%
Local residents

74%
Domestic visitors

79%
International 

visitors
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Net promoter score
The Net Promoter Score (NPS) reflects trail users’ propensity to recommend the Great Rides experience to their friends or colleagues.   The NPS for the Great 
Rides has increased three points from an already outstanding +76 in the year ending June 2021 to an exceptional +79 in the latest year. 

The Great Rides NPS is still higher amongst those travelling to the trail communities for the main purpose of walking/cycling a Great Ride (+81), overnight visitors 
(+82 compared with +78 for day-trippers), and those identifying as Māori (+82).

YE June 2021 YE June 2025

Promoters (9-10) 80% 82%

Passives (7-8) 16% 15%

Detractors (0-6) 4% 3%

Net Promoter Score +76 +79

+79 
Net Promoter Score

+76 for the year ending June 2021

Net Promoter Score (NPS) is an indicator used globally to measure 
customer engagement and advocacy, based on the likelihood of a 
customer recommending a given product or service. 

Any positive score means there are more loyal advocates willing to 
recommend the product or service (promoters) than unhappy critics 
(detractors). A passive customer is satisfied, but unenthusiastic. 

A high score of +100 means that every customer is a promoter, while a low 
score of -100 means that every customer is a detractor.

+78
Local 

residents

+79
Domestic 

visitors

+78
International 

visitors
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DETAILED RATINGS

Bike shuttle/other transport 
to/from the trail

Food and beverage services 
on/near the trail

Bike hire 
facilities/services

Accommodation on/near      
the trail

Other activities on/near     
the trail

Guiding on the trail

Quality of hire          
bikes

Toilet facilities 
along the trail

In the year to June 2025, users of the Great Rides network expressed very high levels of satisfaction with the facilities and services available to trail users.  All 
facilities/services achieved average ratings of at least 4 (on a 5-point scale, in which 1 equated to ‘very poor’ and 5 equated to ‘very good’) amongst those who used 
them.

4.5 4.2 4.8 4.8

4.9 4.4 4.7 4.0
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DETAILED RATINGS (CONT.)

Condition of the trail surface

Trail difficulty (was as 
expected) Trail gradient/slopeScenery/setting

Directional and other 
signage on the trail Overall trail conditions

All other aspects of the Great Rides were also rated highly in the year to June 2025, and most especially the trail scenery/setting for the trail user experience.  From a 
user experience perspective, the greatest opportunities for improvement relate to the condition of the trail surface and directional/other signage on the trails. 

4.8 4.5 4.6

4.4 4.4 4.6
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Economic impacts
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VISITOR NIGHTS
Trail user survey data for the year ending June 2025 indicates that half of all cycle trail users were visiting the area because of the Great Ride (and not primarily 
for some other reason).2 If scaled using trail counter data for the year to June 2025, this would equate to more than 1.3 million individual visitors spending a total 
of 4.5 million visitor nights in the Great Rides regions as a result of their local cycle trail.  This is an increase of more than 900,000 nights (or +25 percent growth) 
on estimates for the year ending June 2021.3

VISITOR ACTIVITY ON THE GREAT RIDES OF NZ

TOTAL VISITOR NIGHTS

1,333,755
Estimate of total visitors attributable to the Great Rides

(1,064,904 visitors in 2021)

3.4
Average visitor nights

(3.4 visitor nights in 2021)

4,534,767
Estimate of total visitor nights attributable to the Great Rides

(3,620,675 visitor nights in 2021)

25% increase
in visitor nights since YE June 2021

(equivalent to +914,092 visitor nights) 

51.8%
Visited the region because of a Great Ride

(48.7% in 2021)

2 Source: Trail User survey – proportion of trail users a) visiting the region and b) because of the Great Ride (YE June 2021 n=2,925, YE June 2025=3,854)
3 Calculated by applying Trail User survey results to Trail Counter data for YE June 2021 and YE June 2025.
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VISITOR EXPENDITURE
Using a combination of trail user survey data and counter data, it is estimated that the Great Rides delivered around $1.28 billion in new expenditure to host 
regions in the year to June 2025 (i.e. expenditure by visitors travelling to the regions for the primary purpose of walking/cycling the Great Rides).  This is an increase 
of +35 percent on estimates for the year ending June 2021.4   

It is estimated that domestic visitors contributed 72% of this new expenditure and international visitors 28%.

TOTAL VISITOR EXPENDITURE

35% increase
in total visitor expenditure YoY

(equivalent to +$335 million) 

$1.28 billion
Estimate of total expenditure

($950 million in 2021) 

Transport

Accommodation

Activities/admission fees

Food & drink

Other

BREAKDOWN OF VISITOR EXPENDITURE

4 Calculated by taking the total number of people a) visiting a Great Ride area and b) only/mainly because of the Great Ride (51.8% of trail users or 1,333,755 of the 2,577,304 
total count) and multiplying this number by average expenditure reported per person by respondents to the Trail User survey ($892.20 YE Jun 2021, $964.10 YE Jun 2025).  
Sample: visiting the region because of a Great Ride: YE Jun 2021 (n=2,925), YE June 2025 (n=3,854).

33%

16%21%

24%

6%

$357m
International 
visitors (28% 

of total) 

Domestic 
visitors (72% 

of total)
$927m  
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VISITOR EXPENDITURE (cont.)
The Great Rides’ economic contribution to their host communities is spread across all sectors of the economy, with accommodation and hospitality businesses, 
and cycle trail activities/admission fees reaping the largest overall shares of visitor expenditure. Based on the trail user survey data, the average per-trip 
expenditure per cycle trail user is more than $960, an increase of +8 percent on per person expenditure in the year ending June 2021.5 

Note that expenditure is reported only for those cycle trail users who are visiting the areas of the Great Rides for the primary purpose of experiencing a Great 
Ride.  This proportion varies by user group, along with other drivers of economic contribution (average length of stay, number in travel party) as shown overleaf.

5 Average expenditure reported per person by respondents to the Trail User survey.  The average is calculated taking into account both day and overnight visitors and adults and 

children (with each adult assigned a value of 1 and each child a value of 0.5 in the calculation).  Data is collected for the individual respondent or group of which they are part (by 

respondent preference) and broken down across the range of categories shown.  Sample: visiting the region because of a Great Ride: YE Jun 2021 (n=2,925), YE June 2025 (n=3,854).

VISITOR EXPENDITURE PER PERSON

8% increase
in visitor expenditure per person

(equivalent to +$71.20 per person) 

$964.10
Average expenditure per person

($892.20 per person in 2021) 

In-region expenditure YE June 2021 YE June 2025

Accommodation $243.30 27% $317.11 33%

Petrol/fuel $33.00 4% $62.69 7%

Transport
(cycle trail specific) $56.30 6% $65.33 7%

Other transport $17.40 2% $30.62 3%

Activities/admission fees 
(cycle trail specific) $277.60 31% $171.27 18%

Other activities/admission fees $24.90 3% $30.61 3%

Snacks/groceries $44.90 5% $75.90 8%

Cafes, restaurants, eating out $113.20 13% $152.96 16%

Bars, nightclubs $21.60 2% $24.13 3%

Other expenditure $60.70 7% $33.48 3%

Total Expenditure $892.90 $964.10



Bay of Islands-Whangaroa Community Board Meeting Attachments - Minutes 2 July 2026 

 

Item 4 - Attachment 3 -   Page 58 

  

EVALUATION OF NGĀ HAERENGA GREAT RIDES OF NEW ZEALAND (YE JUNE 2025)

26

VISITOR EXPENDITURE (cont.)
Survey data indicates that 52% of all trail users are visiting the area primarily to experience the subject Great Ride.  This proportion drops to 37% for cyclists 
riding the trails on standard bikes and to 48% for pedestrian trail users.  In contrast, the proportion increases to 76% for domestic visitors and 56% for visitors 
riding the Great Rides on e-bikes.

While a slightly smaller proportion of international trail users are travelling specifically to experience a Great Ride, a longer average length of stay is a key driver of 
their higher average expenditure per person (more than double that of a domestic visitor). 

Visiting area because of Great Ride (2025) Average nights 
per person

Average 
party size

Average expenditure 
per person

3.4 3.9 $964.10

3.1 4.0 $806.71

5.1 3.2 $1,793.85

3.3 3.8 $662.44

3.4 3.9 $1,022.85

2.6 3.7 $695.91

3.8 4.2 $1,240.72

2.9 3.5 $742.19

Sample size (n=)                7,475

Total Sample

Domestic visitors

International visitors

Pedestrian trail users

Cycling trail users

Cycling (standard bike)

Cycling (e-bike)

Cycling (mountain bike) 51%

56%

37%

53%

48%

67%

76%

52%
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BUSINESS GROWTH
Collectively trail managers estimate that there are more than 2,900 individual businesses providing facilities and services for trail users, of which 546 are official 
trail partners. 

The most commonly identified businesses are those offering accommodation (more than 2,500) and/or food and beverage services (more than 1,700 in total).  
There are also a significant number of businesses providing bike hire, transport services, and guides or guidance for trail users (including support for self-guided 
trail experiences).6

Of these 2,920 businesses…

2,582 offer accommodation on/near the trail

1,717 offer food and beverage services on/near the trail

230 provide advice and support for self-guided trail experiences

88 offer guiding/guided tours

138 offer bike hire

136 provide bike shuttle/other transport to/from the trail

287 provide other activities commonly packaged with, or promoted to, visitors 
alongside your trail

780 offer other facilities or services

6 Trail Manager survey 2025 (n=21, removed 1 outlier)

546
Official Cycle Trail partners

2,920
Businesses providing facilities and services 

for Great Rides users
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BUSINESS GROWTH (cont.)
New Business Development

Data provided by the 229 businesses that participated in the 2025 Trail Stakeholder survey indicates that 104 (45%) had been established since the opening of 
their local Great Ride.   Just one in five had been established solely because of the trail, but the trail had been a factor in the formation of three quarters of these 
new businesses.7

Operating Area (New Businesses)

Commercial accommodation 49%

Cycle transport/shuttle services 34%

Cycle hire 31%

Specialised cycle tours 22%

Food and beverage services 18%

Other transport services 7%

General sightseeing/tours 4%

Visitor activities or attractions 4%

Visitor information services 3%

Other facilities or services 2%

7 Trail Stakeholder survey 2025.  Sample: businesses providing products, services or activities for people using the trail (n=229).

104
businesses were 
established after the 
Great Ride opened

REASON FOR BUSINESS ESTABLISHMENT

20%
Great Ride was the only reason business was established

20% 
main reason 

35% 
one of the reasons 

25% 
not a factor
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BUSINESS GROWTH (cont.)
Business Expansion

It follows that 125 businesses responding to the Trail Stakeholder survey (55%) had been established prior to the opening of their local Great Ride.  However, 
almost three quarters of these businesses had expanded or added new services subsequently, in most cases (solely or partly) because of the cycle trail.8

Operating Area (Pre-Existing Businesses)

Commercial accommodation 50%

Food and beverage services 24%

Cycle hire 21%

Cycle transport/shuttle services 20%

Specialised cycle tours 13%

Other transport services 10%

Visitor activities or attractions 8%

Visitor information services 7%

General sightseeing/tours 5%

Other facilities or services 4%

Other 12%

125 businesses pre-dated 
the Great Ride

BUSINESS EXPANSION

8 Trail Stakeholder survey 2025.  Sample: businesses providing products, services or activities for people using the trail (n=229).

72% 
Have expanded or added new services 
since the Great Ride opened

30%
of these businesses had expanded/added 
services solely because of the Great Ride

53%   partly because of the Great Ride

17%   not because of the Great Ride

Expansion Area (Pre-Existing Businesses)

Commercial accommodation 34%

Food and beverage services 28%

Cycle hire 22%

Cycle transport/shuttle services 21%

Specialised cycle tours 13%

General sightseeing/tours 10%

Visitor activities or attractions 9%

Visitor information services 7%

Other facilities or services 6%

Other transport services 12%

Other 19%
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BUSINESS GROWTH (CONT.)
Asked about the impacts of the Great Ride, the great majority of businesses established prior to their local Great Ride pointed to a positive contribution in regard 
to the number of customers served and income/turnover generated.  Half had seen an increase in average expenditure per customer and slightly over half a 
positive impact on their bottom line.   

As an indicator of flow-on effects, almost seventy percent of businesses also indicated that their own expenditure had increased.9

IMPACT OF TRAIL
(on businesses that pre-dated the opening of the Great Ride)

9 Trail Stakeholder survey 2025.  Sample: businesses providing products, services or activities for people using the trail (n=229).

74% 
Increased number of customers served 
by the business

50%
Increased average spend per customer

70%
Increased income/turnover generated by 
business

69%
Increased expenditure by business

51%
Increased business profit
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EMPLOYMENT
Data from businesses participating in the Trail Stakeholder survey indicates that cycle trail-related businesses employ an average of 5.5 full-time and 4.9 part-
time staff. More than half of trail-related businesses operate with some seasonality of labour force (employing more people at certain times of year than others). 10

Feedback from pre-existing businesses indicates that a large proportion have increased the size of their workforce as a consequence of their local Great Ride. 

IMPACT OF CYCLE TRAILS ON PRE-EXISTING BUSINESSES

10 Trail Stakeholder survey 2025.  Sample: businesses providing products, services or activities for people using the trail (n=229).

5.5
average number of full-time staff

All Seasonal 
Businesses Established New

Full-time staff Average of staff employed

Peak season 10.6 14.3 5.8

Off-peak season 7.2 10.0 3.4

Part-time staff Average of staff employed

Peak season 6.5 7.6 5.1

Off-peak season 3.1 3.7 2.4

43%
employ same number of staff year round

57%
employ more staff at certain times of the year

4.9
average number of part-time staff

A typical peak season encompasses Dec-Mar, with Nov and Apr shoulders.

23%
Increased the number of full-time staff

(+2.8 full-time staff on average)

30%
Increased the number of part-time staff

(+3.5 part-time staff on average)
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Social impacts
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Local funding and VOLUNTEER CONTRIBUTIONS
Based on data provided by Trail Managers, Local Government provided one-third of all income for the trails in their last financial year, with additional income 
from local community trusts/funding agencies (15%) and official trail partners (2%).11  

Across the Great Rides network, an estimated 565 individuals worked as volunteers, contributing almost 18,000 hours in the last 12 months.  At the average 
hourly wage of $35, this equates to a further local contribution of more than $600,000 in value.12

FUNDING SOURCES FOR GREAT RIDES OF NZ VOLUNTEER CONTRIBUTIONS

11  Source: Trail Manager survey 2021 (n=22).  Note that income reported by Trail Managers excludes separate investment in the trails by DOC and Waka Kotahi, and funding 
made available by MBIE and directed through local government agencies for trail development.
12 The total value of volunteer contribution has been calculated by multiplying the total volunteer hours reported by Trail Managers by the average hourly wage of $35 per hour 
(source: Statistics NZ, Quarterly Employment Survey, June 2025)

33% 
Local Government

43%
Central Government

24% 
Other sources include:

• Community Trusts/other funding agencies (15%)
• Corporate sponsors (4%)
• Commercial revenues (6%)
• Official trail partners (2%)
• Other income (e.g. interest) (1%)

17,795
Hours contributed in the last 12 months

$622,825
Total value of contribution 

565
Volunteers across the Great Rides network
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FELT IMPACTs & health benefit
Using Waka Kotahi’s Monetised Benefits and Costs Manual 2024 as a reference, the combined health benefit of New Zealand residents using the Great Rides 
has been estimated at more than $696 million for the year to June 2025.  

In the same period, almost 60% of trail users reported that their physical fitness had improved as a result of their trail experience, and the same proportion 
reported a positive mental health benefit.  Amongst other benefits reported by trail users were greater social connection, and skill development.

$ 696 million
Estimated value of health benefit for New 

Zealanders resulting from trail use

My sense of wellbeing or mental health has improved

My physical fitness has improved

I have developed a closer relationship with the people I was with

My confidence as a cyclist has increased

I have developed or improved my skills

I am more likely to cycle as an everyday form of transport

57%

57%

33%

33%

30%

13%

(Overnight-stayers 41%, groups that include children 41%)

(Local residents 61%, Māori 63%) 

(Local residents 67%)

(Those using multiple trails in the same trip 37%)

(Cyclists 33%)

(Local residents 17%)

FELT HEALTH IMPACTS

For walking/running

$ 431,751,559

For cycling

$ 264,451,179



Bay of Islands-Whangaroa Community Board Meeting Attachments - Minutes 2 July 2026 

 

Item 4 - Attachment 3 -   Page 67 

  

EVALUATION OF NGĀ HAERENGA GREAT RIDES OF NEW ZEALAND (YE JUNE 2025)

35

INCIDENTS/HAZARDS REPORTED BY TRAIL USERS
The extent to which health and safety-related incidents and hazards are reported by trail users is an indicator of potential risk and the types of incidents/hazards 
reported highlight areas in which further support may be needed if trail users are to be prepared for any challenging situations they may face. 

While fewer than 30 percent of trail users did report a safety-related incident or hazard in the year to June 2025, more than one in ten encountered adverse 
weather (14%), six percent equipment failure and five percent some form of injury. 13   While the number and severity of injuries occurring on the Great Rides is 
difficult to determine as many are not officially reported to Trail Managers, an indication of 5% equates to something in the order of 129,000 injury incidents.   
While each injury carries a cost that should in principle be offset against the estimated health benefit there is insufficient data available to inform this analysis.  

INCIDENTS/HAZARDS REPORTED BY TRAIL USERS

Poor weather conditions

Equipment failure

An injury

Exhaustion

Needing to abandon the trip early

Lack of food

An illness

Lack of, or inadequate clothing or equipment

Disorientation

Needing to be rescued/evacuated

Other adverse event

14%

6%

5%

3%

2%

2%

1%

1%

1%

1%

3%

13 Trail User survey (n=7,475)

73%
No incidents/hazards on the Great Ride

27%
Report an incident or potential 

hazard when using a Great Ride

PROPORTION OF ALL TRAIL USERS REPORTING …
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Cycle Trail Users

NZ Population, Census 2023

INCLUSIVENESS
Based on data for the year ending June 2025, those identifying as NZ European are significantly over-represented amongst New Zealand-resident trail users and 
those identifying as Māori, Pasifika and all other ethnicities are under-represented.  

In total, 2.5 percent of trail users report a disability or impairment (as measured using the Washington Short Set of questions relating to disability).  This equates to 
one quarter of the incidence of disability amongst the wider population as reported by Sport NZ Ihi Aotearoa in its Active NZ 2023 Survey.14

New Zealand European

Māori

Pasifika*

Chinese

Indian

Other 

ETHNICITYDISABILITY

90%

6%

0.5%

0.5%

0.2%

8.8%

62%

13%

7%

5%

5%

8%

2.5%
report some form of disability or impairment

14 Disability  was  measured  using  the  Washington  

Group  Short  Set  of  questions ., based  on  an  individual  

reporting  ‘a lot  of  difficulty’  or  ‘cannot  do  at  all’  in  at  

least  one  domain  measured . This  measure  was  also  

used  by  Sport  NZ  for  its  Active  NZ  2023  survey,  from  

which  it  reports  disability  at  10 %  (Disability  3).

* Pasifika includes Samoan, Cook Island Māori, 
Tongan and Niuean

Key:
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COMMUNITY sentiment
The great majority of organisations and groups responding to the 2025 Trail Stakeholder survey reported that their local Great Ride had positive impacts across 
all four domains measured: social wellbeing; community values, culture and heritage; local economy; and natural environment.15 

IMPACT OF THE GREAT RIDES ON...

The social wellbeing of your community

1% 82%

Your community’s values, culture and heritage

Your local economy The natural environment in your area

15 Source: Trail Stakeholder Survey 2025 (n=434)
*Negative = Very negative + Negative; Positive = Very positive + Positive;

‘Neither positive nor negative’ and ‘Don’t know’ responses excluded 

Positive*Negative*

1% 91%

1% 76%

2% 79%
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COMMUNITY SENTIMENT (CONT.)
Strong community support for the Great Rides is also evident in stakeholder responses to a range of propositions ‘tested’ in the 2025 Stakeholder Survey.  Nine in 
ten stakeholders agreed that their local Great Ride provides a high-quality experience for trail users, and a similar proportion agreed that the Great Ride had 
increased the profile of their area. 

Almost 90% of stakeholders indicated that their local Great Ride is valued by the community, a source of pride, and/or part of the community’s identity.  More than 
70% indicated that it had been a catalyst for community development, and/or for local investment.16 

Provides a high-quality experience for trail users

Has increased the profile of the area

Is valued by the local community

Is a source of pride for the local community

Has become part of the community's identity

Is making the area a more vibrant or appealing place to live

Is creating greater understanding of the area's natural environment

Is improving overall quality of life in the area

Is accessible to a wide range of people

Has been a catalyst for community development

Has been a catalyst for investment in the area

Is creating greater understanding of the area's cultural heritage

91%

90%

87%

85%

85%

82%

81%

79%

77%

71%

70%

63%

% WHO AGREE THAT THEIR LOCAL GREAT RIDE…

16 Source: Trail Stakeholder Survey 2025 (n=434)
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WIDER IMPACTS
A total of 67 representatives of Chambers of Commerce and other local business groups, Territorial Authorities and Economic Development Agencies/Regional 
Tourism Organisations responded to the Trail Stakeholder survey.  These stakeholders were asked to comment on the extent to which their local Great Ride had 
been a factor in drawing people to their region to live, work, study and/or play.  

Feedback indicates that the Great Rides are a significant drawcard for visitors to the regions and that they also play an important role in attracting people to live 
and do business or invest in the regions.17

% WHO BELIEVE THE GREAT RIDES ARE AN IMPORTANT FACTOR IN…

17 Trail Stakeholder survey 2025.  Sample: representatives of Chambers of Commerce and business groups, Territorial Authorities/Local Government Agencies/Regional 

Tourism Organisations/Economic Development Agencies (n=67)

91%
attracting domestic visitors

to the area
55%

attracting people to
live in the area

( 47% in 2021)

21%
attracting people to

study in the area

( 8% in 2021)

64%
attracting people to do business 

or invest in the area

(62% in 2021)63%
attracting international visitors

to the area
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WIDER IMPACTS (cont.) 

While based on very small sample sizes, feedback also indicates that the Great Rides are important to a range of other groups, including Iwi/hapū/marae groups, 
education providers and (competitive or social) recreation or sporting clubs and groups.18

% WHO BELIEVE THE GREAT RIDES ARE IMPORTANT…

18 Trail Stakeholder survey 2025.  Sample: Iwi/hapū/marae group (n=11), Primary/intermediate/secondary school or tertiary provider (n=20), Competitive or social recreation or 

sporting group/club (n=26)

64%
to their Iwi, hapū or marae

95%
as a facility for their students 

and/or school/tertiary institution

81%
as a resource for members of 

their group/ club
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Environmental impacts
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Impacts more like to be felt by…

21% understand more about the natural environment
• International visitors, 28%
• Māori, 25%

48% appreciate the natural environment more • Māori, 57%

18% are more conscious of their impact on the environment
• Pedestrian trail users, 21%
• Local residents, 20%
• Māori, 26%

29% understand more about the local culture and heritage

• Cyclists, 31%
• International visitors, 40%
• Domestic visitors, 33%
• Overnight-stayers, 39%

30% appreciate the local culture and heritage more 

• Cyclists, 32%
• International visitors, 36%
• Domestic visitors, 33%
• Overnight-stayers, 37%
• Māori, 35%

FELT IMPACTs - environment
Almost half of trail users report a greater appreciation of the natural environment as a result of their Great Ride experience, and a third report a greater 
appreciation of local culture and heritage.  One in five indicate that they understand more about the natural environment, and around the same proportion that 
they are more conscious of their impact on the natural environment.
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ENVIRONMENTAL CONTRIBUTION
Almost 450,000 native trees, shrubs, flaxes or rushes have been planted across the Great Rides network (more than 10% of these in the last 12 months).  Almost 
120 kilometres of waterways have been fenced, and almost 2,700 traps laid for pests.19  

As a further contribution to the environment, the Great Rides carried trail users on almost 75,000 active transport/commuting trips in the year ending June 2025 
(almost 3% of all cycle trail trips).20 .  This was more than twice the number of commuter trips recorded in 2021, when commuter trips made up 1.5% of all trips.

19 Source: Trail Manager Survey (n=22).
20 Calculated by applying the proportion of trips taken for the purpose of commuting to/from school or work as reported by trail users (Trail User Survey) to trail counter data.  
Trail User Survey: YE June 2021 (n=6,012), YE June 2025 (n=7,475).

ENVIRONMENTAL PROTECTION & REGENERATION

47,200
native flaxes/rushes have been planted

(25,000 in the last 12 months)

118 kilometers
of waterways have been fenced

(3 kilometers in the last 12 months)

2,671
traps have been laid for pests

(695 in the last 12 months)

397,530
native trees/shrubs have been planted

(37,600 in the last 12 months)

COMMUTER USE OF THE GREAT RIDES

For the year ending June 2025,

74,742 cycle trail trips
involved a commute to/from school or work 

(representing 2.9% of all cycle trail trips taken)

In the year ending June 2021, 32,800 cycle trail trips involved a commute 

to/from school or work (1.5% of all cycle trail trips taken)
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SURVEY METHODOLOGY

TRAIL USER SURVEY

An ongoing survey of Trail Users is undertaken using a survey 

application developed for Ngā Haerenga NZ Cycle Trails and the 23 

Great Rides that make up the network.  This uses a combination of 

methods to access a sample that is as broadly representative of trail 

users as possible.  These methods include: -

• Emailed invitations sent directly to an event or other user 

database;

• Collection of contact names by staff/volunteers, with follow-up 

distribution of personalised email invitations; 

• Promotion of public web links via newsletters, social media, on-

site QR codes and posters, hand-outs of pamphlets and business 

cards; and

• Promotion of the survey via a growing number of local businesses 

and official trail partners.

For the year ending June 2025, n=1,757 of n=7475 responses (or 24% 

of the total) resulted from personalised invitations sent to an 

identified trail user, with the balance contributed via public web link 

(for example, hosted on the trail website, promoted via QR code 

posted on-site or a local business). The response rate for those sent 

a personalised email invitation was 44%.

The data used for the current evaluation is based on survey samples 

of n=7475 trail users in the year ending June 2025 and n=6012 trail 

users in the year ending June 2021. 

TRAIL MANAGER SURVEY

The Trail Manager survey was designed to capture the data required for this Evaluation and the 

survey was undertaken online in June and July 2025.

Survey invitations were emailed to each nominated trail manager on 17 June 2025.  The email 

included a personal link which the Trail Manager clicked to complete the survey.  

By end July 2025, 22 of the 23 Trail Managers had completed the survey.

TRAIL STAKEHOLDER SURVEY

The Trail Stakeholder survey was also designed to support the Evaluation, and the survey was 

undertaken online in April and May 2025.

Stakeholder databases were compiled by Trail Managers, with contacts requested across a range of 

stakeholder groups.  These included: -

• Iwi, hapū and marae groups;

• Businesses providing products/services for people using the trails;

• Chambers of Commerce and other local business/sector groups;

• Territorial Authorities/Local Government Agencies and entities such as Economic Development 

Agencies and Regional Tourism Organisations;

• Schools and tertiary education providers;

• Competitive and social sporting and recreation clubs/groups;

• Charitable trusts; and

• Other community groups.

A final total of n=1,743 stakeholder contacts were emailed with a personal invitation to complete the 

online survey, of whom n=434 had responded by the survey closing date of 30th May 2025 (a 

response rate of 25%).
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USE OF TRAIL COUNTER DATA

Alongside the survey data gathered from trail users, stakeholders and trail managers, this Evaluation draws on data collected using counters on the trails.  This 
data is used to ‘scale’ the survey data to the total population of Great Rides trail users.

As noted in the Introduction on page 3, while the trail user survey provides valuable insights on trail users and trail use, results scaled to the overall Great 
Rides pedestrian/cyclist population using counter data should be interpreted with some caution.  Although the trail user sample size is substantial and 
considerable effort is made to ensure that the sample includes the full range of trail users, the extent to which it is fully representative cannot easily be 
determined. It is possible that frequent or local users are under-represented in the sample, and other groups over-represented (for example, cyclists 
relative to pedestrians).  

Trail counters are installed on each of the 23 Great Rides that make up Ngā Haerenga, the New Zealand Cycle Trail, including some counters managed by the
Department of Conservation and private land owners.

In late July 2025, an extract of trail counter data for the year ending June 2025 was provided by Be Counted and missing data was sourced from relevant trail 
managers (e.g., data collected using alternative systems).  

The counter data was then analysed using a new set of algorithms developed by Jonathan Kennett for the Ministry of Business, Innovation & Employment. 21 

These algorithms are used to calculate the volume of unique users or use occasions on each trail, given that an individual user may be recorded at multiple 
counters over the length of a trail or on multiple occasions by the same counter when a trail user is walking/cycling a return route. 

The resulting calculations of individual trail users were checked for consistency with 2021 outputs, reviewed with Jonathan Kennett or the relevant trail manager 
where needed, and then confirmed for use in the Evaluation analysis.

21 NZCT Counter Data Analysis 2024-2025, Jonathan Kennett for Ministry of Business, Innovation & Employment, 30 June 2025 
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TRAIL COUNTS FOR THE YEAR ENDING JUNE 2025
PEDESTRIANS CYCLISTS ALL USERS

YE Jun 21 YE Jun 25 YoY Change YE Jun 21 YE Jun 25 YoY Change YE Jun 21 YE Jun 25 YoY Change

Twin Coast Cycle Trail 29,269 23,261 -21% 33,395 17,900 -46% 62,665 41,161 -34%

Hauraki Rail Trail 31,055 32,892 6% 51,008 45,005 -12% 82,063 77,897 -5%

Waikato River Trail 20,251 19,326 -5% 18,272 16,506 -10% 38,523 35,832 -7%

Whakarewarewa Forest Loop 37,197 114,857 209% 62,003 116,675 88% 99,200 231,532 133%

Motu Trails 7,066 5,338 -24% 14,660 8,130 -45% 21,726 13,468 -38%

Timber Trail 4,269 3,376 -21% 14,043 11,732 -16% 18,313 15,108 -17%

Great Lake Trail 23,999 28,424 18% 23,388 20,342 -13% 47,387 48,766 3%

Mountains to Sea Trail 5,217 59,400 1039% 26,177 42,538 63% 31,394 101,939 225%

Hawke's Bay Trail 212,690 249,248 17% 214,070 203,974 -5% 426,760 453,221 6%

Remutaka Cycle Trail 235,383 221,184 -6% 81,523 67,027 -18% 316,905 288,211 -9%

Queen Charlotte Track 17,811 28,794 62% 5,145 3,762 -27% 22,956 32,556 42%

Coppermine Trail 37,276 28,042 -25% 64,997 44,633 -31% 102,272 72,674 -29%

Tasman's Great Taste Trail 115,606 74,308 -36% 199,873 240,367 20% 315,478 314,675 0%

St James Cycle Trail 2,024 5,591 176% 4,114 2,847 -31% 6,139 8,438 37%

Old Ghost Road 5,663 5,365 -5% 6,277 4,295 -32% 11,940 9,660 -19%

West Coast Wilderness Trail 33,903 34,402 1% 39,284 49,023 25% 73,187 83,425 14%

Alps 2 Ocean 44,442 61,506 38% 24,092 45,991 91% 68,534 107,497 57%

Otago Central Rail Trail 25,722* 6,542* -75% 54,659* 15,266* -72% 80,380* 21,808* -73%

Roxburgh Trail 10,974 9,705 -12% 12,613 12,879 2% 23,586 22,584 -4%

Clutha Gold Trail 5,373 12,185 127% 7,386 16,598 125% 12,759 28,782 126%

Lake Dunstan N/A 14,550 N/A N/A 57,065 N/A N/A 71,614 N/A

Queenstown Trails 189,762 285,647 51% 126,512 195,161 54% 316,274 480,808 52%

Around the Mountains 3,962 8,064 104% 4,261 7,586 78% 8,222 15,650 90%

ALL TRAILS 1,098,913 1,332,006 21% 1,087,748 1,245,299 14% 2,186,662 2,577,304 18%

* Estimates only, using best available data.
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