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Bay of Islands-Whangaroa Community Board Meeting Agenda 4 June 2026

The Local Government Act 2002 states the role of a Community Board is to:

A. Represent, and act as an advocate for, the interests of its community.

B. Consider and report on all matters referred to it by the territorial authority, or any matter of interest or
concern to the community board.

Maintain an overview of services provided by the territorial authority within the community.

Prepare an annual submission to the territorial authority for expenditure within the community.
Communicate with community organisations and special interest groups within the community.
Undertake any other responsibilities that are delegated to it by the territorial authority

mmoo

Council Delegations to Community Boards - January 2013
The "civic amenities" referred to in these delegations include the following Council activities:

° Amenity lighting

. Cemeteries

o Drainage (does not include reticulated stormwater systems)
° Footpaths/cycle ways and walkways

. Public toilets

° Reserves

. Halls

° Swimming pools

. Town litter

. Town beautification and maintenance

° Street furniture including public information signage

. Street/public Art.

. Trees on Council land

° Off road public car parks

. Lindvart Park — a Kaikohe-Hokianga Community Board civic amenity

Exclusions: From time to time Council may consider some activities and assets as having district wide
significance and these will remain the responsibility of Council. These currently include: The roading network,
Hundertwasser toilets, District Library Network, Baysport, the Kerikeri, Kaikohe & Kaitaia Airports, Hokianga
Vehicle Ferry, i-Site network, Far North Community Centre, Kerikeri Domain, Kawakawa Heated Swimming
Pool, Kaikohe Cemetery, Kerikeri Sports Complex, The Centre at Kerikeri, the Bay of Islands/Hokianga Cycle
Trail.

Set local priorities for minor capital works in accordance with existing strategies,

1. Recommend local service levels and asset development priorities for civic amenities as part of the
Annual Plan and Long Term Plan processes.

2. Reallocate capital budgets within the Annual Plan of up to 5% for any specific civic amenity, provided
that the overall activity budgetary targets are met.

3. Make grants from the allocated Community Funds in accordance with policy 3209, and the
SPARC/Sport Northland Rural Travel fund in accordance with the criteria set by the respective body,
and, for the Bay of Islands-Whangaroa Community Board, the power to allocate the Hundertwasser
Donations Account.

4. Provide comment to council staff on resource consent applications having significance within the
Community, including the provision of land for reserves or other public purposes.

5.  To hold, or participate in hearings, as the Council considers appropriate, in relation to submissions
pertinent to their community made to plans and strategies including the Long Term Plan and Annual
Plan, and if appropriate recommend decisions to the Council.
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6.

10.

11.

12.
13.

14.

15.

16.

17.

18.

19.

To hold hearings of submissions received as a result of Special Consultative Procedures carried out in
respect of any matter other than an Annual or Long Term Plan and make recommendations to the
Council.

Where recommended by staff to appoint management committees for local reserves, cemeteries, halls,
and community centres.

To allocate names for previously unnamed local roads, reserves and other community facilities, and
recommend to Council name changes of previously nhamed roads, reserves, and community facilities
subject to consultation with the community.

To consider the provisions of new and reviewed reserve management plans for recommendation to the
Council in accordance with the Reserves Act 1977 and hear or participate in the hearing of submissions
thereto, as considered appropriate by the Council.

To provide recommendations to the Council in respect of applications for the use and/or lease of
reserves not contemplated by an existing reserve management plan.

Prohibit the use of skateboards in specified locations within their communities, in accordance with
Council’s Skating Bylaw 1998.

Recommend new bylaws or amendments to existing bylaws.

Prepare and review management plans for local cemeteries within budget parameters and in a manner
consistent with Council Policy.

Exercise the following powers in respect of the Council bylaws within their community:

a) Control of Use of Public Spaces — Dispensations on signs

b) Mobile Shops and Hawkers — Recommend places where mobile shops and/or hawkers should
not be permitted.

c) Parking and Traffic Control — Recommend parking restrictions, and areas where complying
camping vehicles may park, and consider and grant dispensations in accordance with clause
2007.2

d) Public Places Liquor Control — Recommend times and places where the possession or drinking
of alcohol should be prohibited.

e) Speed Limits — Recommend places and speed limits which should be imposed.

To appoint Community Board members to speak on behalf of their community in respect of submissions
or petitions.

Specific to the Bay of Islands-Whangaroa Community Board — consider any recommendations of the
Paihia Heritage Working Group and make appropriate recommendations to Council on the
development of a draft Plan Change and a Section 32 analysis on heritage provisions for Paihia.

To set schedule of meeting dates, times and venues, subject to the meetings not conflicting with
meetings of the Council and satisfying the provisions of the Local Government Official information and
Meetings Act 1987.

To review all proposed public art projects on a project-by project basis to ensure they comply with policy
#5105 Art in Public Places, including approval of the aesthetic appearance, maintenance programme,
insurance and appropriate location, and to agree to their installation.

In respect of applications from food establishments for permission to establish tables and chairs on a
public place, i.e. Alfresco dining in accordance with Policy 3116, to consider and decide on any
application which does not meet all criteria of the policy, and any application which staff recommend to
be declined.
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20.

Subject to a report from the appropriate managers and the appropriate budgetary provision, to make
decisions in respect of civic amenities including the levels of service, and the provision or removal of
an amenity not provided for elsewhere in these delegations.

Terms of Reference

In fulfilling its role and giving effect to its delegations, Community Boards are expected to:

1.

Comment on adverse performance to the Chief Executive in respect of service delivery.

2. Assist their communities in the development of structure plans, emergency management community
response plans, and community development plans.
3.  Assist their communities to set priorities for Pride of Place programmes.
4. Have special regard for the views of Maori.
5. Have special regard for the views of special interest groups, e.g. disabled, youth, aged, etc.
6.  Actively participate in community consultation and advocacy and keep Council informed on local issues.
7.  Seek and report to Council community feedback on current issues by:
a) Holding a Community forum prior to Board meetings
b) Varying the venues of Board meetings to enable access by members of the community
8. Monitor and make recommendations to Council to improve effectiveness of policy.
9.  Appoint a member to receive Annual Plan\Long Term Council Community Plan submissions pertinent
to the Board area, attend hearings within the Board area, and attend Council deliberations prior to the
Plan adoption.
Protocols

In supporting Community Boards to fulfil their role, the Council will:

10.

Provide appropriate management support for the Boards.

Organise and host regular workshops with the Community Boards | to assess the 'State of the Wards
& District' to establish spending priorities.

Prior to decision-making, seek and include '‘Community Board views' in Council reports in relation to:

a) the disposal and purchase of land

b)  proposals to acquire or dispose of reserves

c) representation reviews

d) development of new maritime facilities

e) community development plans and structure plans
f) removal and protection of trees

g) local economic development initiatives

h)  changes to the Resource Management Plan

Organise and host quarterly meetings between Boards, the CEO and senior management staff.
Prepare an induction/familiarisation process targeting new members in particular early in the term.

Support Board members to arrange meetings with local agencies and service clubs to place more
emphasis on partnerships and raising profile of the Boards as community leaders.

Permit Board chairperson (or nominated member) speaking rights at Council meetings.
Help Boards to implement local community projects.

Arrange for Infrastructure and Asset Management Staff to meet with the Community Boards in
September each year to agree the capital works for the forthcoming year for input into the Annual or
Long Term Plan.

Provide information.
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Far North District Council
Bay of Islands-Whangaroa Community Board Meeting
will be held in the Turner Centre, 43 Cobham Road, Kerikeri on:
Thursday 4 June 2026 at 10:00 am

Te Paeroa Mahi / Order of Business

1 Karakia Timatanga / Opening Prayer ..........ccociiiiiiiin 7
2 Nga Whakapaha Me Nga Panga Mema / Apologies and Conflicts of Interest .................. 7
3 Te Wahanga Tumatanui / Public FOrum ...t 7
4 Nga Tono Korero / Deputation..........ccccviiiiiiiiiiiii s 7
5 Nga Kaikorero / SPEAKEIS ........cciiiiecmuiiiiiiirirrimnnssss s s s e s s s s smssssssss s s s s s s nnnsssssssssensesnnnnssssnssnnnnns 7
6 Te Whakaaetanga o Nga Meneti o Mua / Confirmation of Previous Minutes.................... 8
6.1 Confirmation of Previous MINULES ...........ooviiiiiiiiiei e 8
7 NQga PUrongo / REPOIES..........coiiiiiiiiiecciii s i rrrrcmesssss s s e s s s s s s s s s s e s s s mman s s s s s e e e e s nmmnnssssnsennnns 15
71 AMeENity LIghting ..occve e 15

7.2 New Road Name: 29 Koropewa Road, Waipapa ............ccceveevviiiiniieeeeeeeiiiiee e 21
7.3 Bay of Islands-Whangaroa Community Board Funding - Community Guidance......28

7.4 Request for allocation of funding for Simson Park Domain ...............ccccovvviieeenene. 33

7.5 FUunding ApPpPliCatioNS........ooeiiie e 41

7.6 Project FuNding RePOMS ......coooiiieeeeeeeeee 77

7.7 Chairperson and Members REPOIS ..........ccoiiiiiiiiiiiiieiiiccce e 137

8 Nga Pirongo Taipitopito / Information Reports ..........ccovviiiiiiiiiii s 150
8.1 Bay of Islands-Whangaroa Community Board Open Resolution Report................ 150
9 Te Wahanga Tumataiti / Public Excluded ... sssssssssssnees 155
9.1 Confirmation of Previous Minutes - Public Excluded ...............cooovvviiiiiiiiiiieiiiinene. 155

9.2 Request to undertake public consultation on the disposal of a portion of park land at

1936 State Highway 10, Waipapa .........uuuuuuuuimiiiiiiiiiiiiiiiiiiiiinieiieieneeeeeeeeeeeenee. 155

10 Karakia Whakamutunga / CloSing Prayer .........ccccciiiiiiiiiiiiniisssssssssssss s 156
11 Te Kapinga Hui / Meeting ClOSe ... 156

Supplementary Reports (under separate cover)

7.8 Kororareka-Russell Placemaking - engagement and funding for permanent changes to Cass Street
and The Strand

7.9 Taupo Bay Working Group Terms of Reference
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1 KARAKIA TIMATANGA / OPENING PRAYER

ki te mahi me te ngakau auaha me te whakamahi i nga ptikenga me te matauranga i roto i nga
wananga me nga whakataunga kia whakatdria ai tétahi Hapori e matatika ana, e t0 kotahi ana ka
mutu ka whakapiki and i te oranga o t0 tatou rohe, ka whakatau and i nga take o te rohe i runga i te
tika me te pono.

We ask that through the boards discussions and decisions the representatives elected may advocate
on behalf of the Bay of Islands-Whangaroa community with aroha, imagination, skill and wisdom to
achieve a fairer and more united community that enhances the wellbeing of the community and
solves the community's problems efficiently and effectively.

2 NGA WHAKAPAHA ME NGA PANGA MEMA / APOLOGIES AND CONFLICTS
OF INTEREST

Members need to stand aside from decision-making when a conflict arises between their role as a
Member of the Community Board and any private or other external interest they might have. This
note is provided as a reminder to Members to review the matters on the agenda and assess and
identify where they may have a pecuniary or other conflict of interest, or where there may be a
perception of a conflict of interest.

If a Member feels they do have a conflict of interest, they should publicly declare that at the start of
the meeting or of the relevant item of business and refrain from participating in the discussion or
voting on that item. If a Member thinks they may have a conflict of interest, they can seek advice
from the Chief Executive Officer or the Manager - Democracy Services (preferably before the
meeting).

It is noted that while members can seek advice the final decision as to whether a conflict exists rests
with the member.

3 TE WAHANGA TUMATANUI / PUBLIC FORUM

To be confirmed on the day.

4 NGA TONO KORERO / DEPUTATION

No requests for deputations were received at the time of the Agenda going to print.
5 NGA KAIKORERO / SPEAKERS

¢ Miss Stephanie Godsiff Admin representing Business Bay of Islands

e Jackie Sanders representing Jacman Entertainment Ltd

o Mr Hayden Small representing Kerikeri Scout Group

e Mr Bruce Mitchinson representing Kororareka/Russell Community Wharf Kaitiaki Trust
e Mrs Moana Kiff representing Matauri Bay Marae

e Ms Lamorna Ahitapu-Rogers representing Ngati Kuta Ki Te Rawhiti Charitable Trust

¢ Mrs Rhonda Kite representing ONZM Screen Northland Ltd

e Ms Sophia Beaton representing Te Rananga O Whaingaroa

e Mr Gerry Paul representing The Centre at Kerikeri Ltd
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6 TE WHAKAAETANGA O NGA MENETI O MUA / CONFIRMATION OF PREVIOUS
MINUTES

6.1 CONFIRMATION OF PREVIOUS MINUTES

File Number: A5776249
Author: Imrie Dunn, Democracy Advisor
Authoriser: Aisha Huriwai, Manager - Democracy Services

TAKE PURONGO / PURPOSE OF THE REPORT

The minutes are attached to allow the Bay of Islands-Whangaroa Community Board to confirm that
the minutes are a true and correct record of the previous meeting.

TUTOHUNGA / RECOMMENDATION

That the Bay of Islands-Whangaroa Community Board confirm the minutes of the meeting
held 7 May 2026 as a true and correct record.

1) TAHUHU KORERO / BACKGROUND

Local Government Act 2002 clause 7 Section 28 states that a local authority must keep minutes of
its proceedings. The minutes of these proceedings duly entered and authenticated as prescribed by
a local authority are prima facie evidence of those meetings.

2) MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND OPTIONS

The Bay of Islands-Whangaroa Community Board Standing Orders Section 27.3 states that “no
discussion may arise on the substance of the minutes at any succeeding meeting, except as to their
correctness”.

TAKE TUTOHUNGA / REASON FOR THE RECOMMENDATION

The reason for the recommendation is to confirm the minutes as a true and correct record of the
previous meeting.

3) PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND
BUDGETARY PROVISION

There are no financial implications or the need for budgetary provision.

APITIHANGA / ATTACHMENTS
1.  2026-05-07 Bay of Islands-Whangaroa Community Board Minutes - A5760225 [
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Bay of Islands-Whangaroa Community Board Meeting Agenda

4 June 2026

Hotaka Take Okawa / Compliance Schedule:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation

to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,

a) Seek to identify all reasonably practicable options for the achievement of the objective

of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in
relation to land or a body of water, take into account the relationship of Maori and their
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and

fauna and other taonga.

2. This section is subject to Section 79 - Compliance with procedures in relation to decisions.

He Take Okawa / Compliance
Requirement

Aromatawai Kaimahi / Staff Assessment

State the level of significance (high or
low) of the issue or proposal as
determined by the Council’s
Significance and Engagement Policy

This is a matter of low significance.

State the relevant Council policies
(external or internal), legislation,
and/or community outcomes (as stated
in the LTP) that relate to this decision.

This report complies with the Local Government Act
2002 Schedule 7 Section 28.

State whether this issue or proposal
has a District wide relevance and, if
not, the ways in which the appropriate
Community Board’s views have been
sought.

It is the responsibility of each meeting to confirm their
minutes therefore the views of another meeting are not
relevant.

State the possible implications for Maori
and how Maori have been provided with
an opportunity to contribute to decision
making if this decision is significant and
relates to land and/or any body of water.

State the possible implications and how
this report aligns with Te Tiriti o Waitangi
/ The Treaty of Waitangi.

There are no implications on Maori in confirming minutes
from a previous meeting. Any implications on Maori arising
from matters included in meeting minutes should be
considered as part of the relevant report.

Identify persons likely to be affected by
or have an interest in the matter, and
how you have given consideration to
their views or preferences (for example
— youth, the aged and those with
disabilities).

This report is asking for the minutes to be confirmed as
a true and correct record, any interest that affect other
people should be considered as art of the individuals
report.

State the financial implications and
where budgetary provisions have been
made to support this decision.

There are no financial implications requiring input from
the Chief Financial Officer.

Chief Financial Officer review.

The Chief Financial Officer has not reviewed this report.

Iltem 6.1 - Confirmation of Previous Minutes
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UNCONFIRMED
Bay of Islands-Whangaroa Community Board Meeting Minutes 7 May 2026

MINUTES OF
BAY OF ISLANDS-WHANGAROA COMMUNITY BOARD MEETING
HELD AT THE TURNER CENTRE, 43 COBHAM ROAD, KERIKERI
ON THURSDAY, 7 MAY 2026 AT 10:07 AM

PRESENT: Chairperson Belinda Ward, Deputy Tyler Bamber, Member Jo Alexander,
Member Korey Atama, Member Roddy Hapati-Pihema, Member Jane Hindle,
Councillor Arohanui Allen, Councillor Ann Court

STAFF PRESENT: Robin Rawson (Parks and Reserve Planner), Kathryn Trewin (Funding
Advisor), Stephen FitzHerbert (Community Board Coordinator), Imrie Dunn
(Democracy Advisor)

1 KARAKIA TIMATANGA / OPENING PRAYER

At 10:07 am, Chairperson Belinda Ward opened the meeting and member Korey Atama followed
with a karakia.

2 NGA WHAKAPAHA ME NGA PANGA MEMA / APOLOGIES AND CONFLICTS
OF INTEREST
APOLOGY

RESOLUTION 2026/44

Moved: Chairperson Belinda Ward
Seconded: Member Jo Alexander

That the apology received from Member Dane Hawker be accepted and leave of absence
granted.

CARRIED
Deputy Chair Tyler Bamber declared a conflict of interest for item 7.1c Funding Application for The
Centre and will not be participating in the debate and vote.

3 TE WAHANGA TUMATANUI / PUBLIC FORUM

David Rees representing Te Hautl Kerikeri Restoration programme to give an update on what the
funding given was used for.

Attachments tabled at meeting

1 David Rees - Te Hautd Kerikeri River Restoration Programme document number A5768335
refers.

4 NGA TONO KORERO / DEPUTATIONS

David Crabb in relation to a proposed pump track for the Kerikeri Domain.

Page 1
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UNCONFIRMED
Bay of Islands-Whangaroa Community Board Meeting Minutes 7 May 2026

5 NGA KAIKORERO / SPEAKERS

John Oszajca speaking on behalf of Kerikeri Theatre Company in relation to agenda item 7.1b

Attachments tabled at meeting

1 Kerikeri Theatre Company document number A5768336 refers.

6 TE WHAKAAETANGA O NGA MENETI O MUA / CONFIRMATION OF
PREVIOUS MINUTES

6.1 CONFIRMATION OF PREVIOUS MINUTES
Agenda item 6.1 document number A5677519, pages 8 - 16 refers.

RESOLUTION 2026/45

Moved: Member Jane Hindle
Seconded: Deputy Tyler Bamber

That the Bay of Islands-Whangaroa Community Board confirm the minutes of the meeting
held 9 April 2026 as a true and correct record subject to minor amendments below:

¢ change wording for item 8.2 from readmit to exclude, and
¢ consistently refer to the ‘Board’ with its full name for item 8.3

CARRIED

7 NGA PURONGO / REPORTS

71a FUNDING APPLICATIONS
Agenda item 7.1 document number A5734672, pages 17 - 52 refers.

RESOLUTION 2026/46

Moved: Member Jane Hindle
Seconded: Deputy Tyler Bamber

That the Bay of Islands-Whangaroa Community Board approve the sum of $678 (plus GST if
applicable) be paid from the Board’s Community Grant Fund account to Opua Pest Plant
Patrol for costs towards vests and brochure printing.

CARRIED
Abstained: Cr Ann Court

7.1b FUNDING APPLICATIONS
Agenda item 7.1 document number A5734672, pages 17 - 52 refers.

RESOLUTION 2026/47

Moved: Member Jane Hindle
Seconded: Member Roddy Hapati-Pihema

Page 2
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UNCONFIRMED

Bay of Islands-Whangaroa Community Board Meeting Minutes 7 May 2026

That the Bay of Islands-Whangaroa Community Board approve the sum of $12,500 (plus
GST if applicable) be paid from the Board’s Community Grant fund account Kerikeri Theatre
Company for costs towards the production of the Rocky Horror Picture Show.

CARRIED
Abstained: Cr Ann Court

7.1c FUNDING APPLICATIONS
Agenda item 7.1 document number A5734672, pages 17 - 52 refers.

RESOLUTION 2026/48

Moved: Chairperson Belinda Ward
Seconded: Member Jo Alexander

That the Bay of Islands-Whangaroa Community Board approve the sum of $1,331 (plus GST
if applicable) be paid from the Board’s Community Grant fund account The Centre for costs
towards the Nga Taonga Takaro school holiday workshop.

CARRIED
Abstained:  Deputy Chair Tyler Bamber and Cr Ann Court

Note: Deputy Chair Tyler Bamber declared a conflict of interest for item 7.1c Funding Application
for The Centre and will not be participating in the debate and vote.

7.2 CHAIRPERSON AND MEMBERS REPORTS
Agenda item 7.2 document number A5677526, pages 53 - 62 refers.

RESOLUTION 2026/49

Moved: Member Jo Alexander
Seconded: Member Jane Hindle

That the Bay of Islands-Whangaroa Community Board note the April 2026 member reports
from Chair Belinda Ward, Member Jo Alexander, Member Dane Hawker and Member Jane
Hindle.

CARRIED

Note: Request for Member Jane Hindle as the Zone 1 representative to be included in the Local
Government Reform Steering Group.

Secretarial Note: Cr Ann Court expressed appreciation for Member Dane Hawker’s report
regarding the New World car park (page 55) and also acknowledged and commended Community
Board Chairs for their significant workload, dedication, and contribution, noting the extent of their
responsibilities.

Secretarial Note: Members expressed support in creation of a video from FNDC Communications
team demonstrating how individuals with restricted mobility can safely access footpaths. Members
supported Member Dane Hawker taking a lead role in progressing this initiative.

At 11:15 am, Councillor Arohanui Allen left the meeting and returned at 11:25 am.

Page 3
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UNCONFIRMED

Bay of Islands-Whangaroa Community Board Meeting Minutes 7 May 2026

8 NGA PURONGO TAIPITOPITO / INFORMATION REPORTS

8.1 2024-2025 BOI-WHANGAROA COMMUNITY BOARD REPORT - DOMAIN
MANAGEMENT COMMITTEES

Agenda item 8.1 document number A5711005, pages 63 - 84 refers.

RESOLUTION 2026/50

Moved: Deputy Tyler Bamber
Seconded: Member Jo Alexander

That the Bay of Islands-Whangaroa Community Board leave to lie the report for Bay of
Islands-Whangaroa Domain Management Committees Annual Information 2024-2025 to
await staff attendance.

CARRIED

8.2 BAY OF ISLANDS-WHANGAROA COMMUNITY HALL 2024/2025 ANNUAL
INFORMATION.

Agenda item 8.2 document number A5709458, pages 85 - 168 refers.

RESOLUTION 2026/51

Moved: Chairperson Belinda Ward
Seconded: Deputy Tyler Bamber

That the Bay of Islands Whangaroa Community Board leave to lie the report Bay of Islands-
Whangaroa Community Hall Annual Information 2024-2025 to await staff attendance.

CARRIED
Note: Cherry Park House to be sent the request form to receive their annual information.

Secretarial Note: Members discussed that the Bay of Islands—Whangaroa Community Board holds
delegation for cemeteries; however, annual information reports for these have not been received.

8.3 BAY OF ISLANDS-WHANGAROA COMMUNITY BOARD OPEN RESOLUTION
REPORT

Agenda item 8.3 document number A5677542, pages 169 - 173 refers.

RESOLUTION 2026/52

Moved: Chairperson Belinda Ward
Seconded: Member Jo Alexander

That the Bay of Islands-Whangaroa Community Board receive the Bay of Islands-
Whangaroa Community Board Open Resolution Report.

CARRIED

Note: Members request a workshop with staff regarding Resolution 2025/129 to provide an
appropriate update on this and ensure direction is clear.

9 KARAKIA WHAKAMUTUNGA / CLOSING PRAYER

At 12:04 pm, Chair Belinda Ward closed the meeting.

Page 4

Item 6.1 - Attachment 1 - 2026-05-07 Bay of Islands-Whangaroa Community Board Minutes Page 13



Bay of Islands-Whangaroa Community Board Meeting Agenda 4 June 2026

UNCONFIRMED
Bay of Islands-Whangaroa Community Board Meeting Minutes 7 May 2026

10 TE KAPINGA HUI/ MEETING CLOSE

The meeting closed at 12:04 pm.

The minutes of this meeting will be confirmed at the Bay of Islands-Whangaroa Community
Board Meeting held on 4 June 2026.

CHAIRPERSON
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7 NGA PURONGO / REPORTS

71 AMENITY LIGHTING

File Number: A5771997
Author: Tayarni McGee-Rivington, Junior Project Manager
Authoriser: Tanya Proctor, Head of Infrastructure

TAKE PURONGO / PURPOSE OF THE REPORT

The purpose of this report is to seek approval for new amenity lighting locations within the Bay of
Islands—Whangaroa Ward for the 2025/2026 financial year.

WHAKARAPOPOTO MATUA / EXECUTIVE SUMMARY

° The 2024-2027 Long Term Plan allocates $10,000 per annum per ward for new amenity
lighting, excluding maintenance or renewals of existing assets.
. A new light was recently installed at the Okiato Ferry Ramp, leaving funding available for

three further sites within the Bay of Islands—\Whangaroa Ward.

° To improve delivery efficiency and reduce costs, funding has been consolidated, making
$26,581.53 available in 2025/2026.

. Following Community Board input, Windsor Landing was prioritised, with two suitable
locations confirmed; installation of two lights is estimated at $16,080.

. The remaining $10,501.53 can fund one additional light, with the Whare Waka on
Landing Road identified as a suitable site and supported by both the Department of
Conservation and Ngati Réhia.

. The recommended installations are community-led, technically viable, and deliver safety
and accessibility benefits, while remaining within the available LTP budget.

TUTOHUNGA / RECOMMENDATION
That the Bay of Islands — Whangaroa Community Board

a) Approve the installation of two amenity lights at Windsor Landing; and
b) Approve the installation of one amenity light at the Whare Waka on Landing Road.

1) TAHUHU KORERO / BACKGROUND

The 2024-2027 Long Term Plan (LTP) provides $10,000 per annum to each ward across the Far
North District for the installation of new amenity lighting. This funding is specifically allocated to new
installations and does not cover the repair or maintenance of existing assets.

Under the current LTP, a new amenity light was recently installed at the Okiato Ferry Ramp within
the Bay of Islands—Whangaroa Ward. Following this installation, funding remains available to support
three additional lighting sites within the ward.

To accelerate delivery of the programme and achieve cost efficiencies, the remaining funding from
Years 2 and 3 has been brought forward and consolidated into the 2025/2026 financial year. As a
result, a total of $26,581.53 is available for amenity lighting installations in 2025/2026 for the Bay of
Islands-Whangaroa Ward.

Item 7.1 - Amenity Lighting Page 15
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2) MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND OPTIONS

At the April Bay of Islands—Whangaroa Community Board meeting, members were invited to suggest
locations for installing amenity lighting.

Windsor Landing was identified for further investigation. A site visit was undertaken on 22 April and
two locations at Windsor Landing were assessed—adjacent to the boat ramp and near the picnic
table/Pou—uwith both confirmed as suitable for amenity lighting installation (refer to attached drone
image of light spill).

A total budget of $26,581.53 (excluding GST) is available for amenity lighting installations. The cost
per light at Windsor Landing is $8,040.00, resulting in a total cost of $16,080.00 for the two proposed
lights.

$10,501.53 therefore remains available, which is sufficient to support the installation of one additional
amenity light within the Bay of Islands—\Whangaroa Ward.

At the April meeting, the Whare Waka on Landing Road was also identified as a potential location.
This site has been assessed as suitable for amenity lighting. Discussions have been held with the
Department of Conservation and Ngati Rehia, as the site is located on Department of Conservation
land. The Department of Conservation has agreed to fund the ongoing operational costs of the light,
and Ngati Réhia has confirmed its support for the installation.

TAKE TUTOHUNGA / REASON FOR THE RECOMMENDATION

The recommended locations have been identified by the Bay of Islands—Whangaroa Community
Board and assessed by the installation contractor as viable and practical for amenity lighting. These
sites are considered to provide the greatest benefit to the community by improving safety, visibility,
and usability of key public spaces.3) PAnga PUtea me ngA wAhanga tahua / Financial Implications
and Budgetary Provision.

$26,581.53 is available for new amenity lighting installations with the Bay of Islands — Whangaroa
Ward for the 2025/2026 Financial Year.

APITIHANGA / ATTACHMENTS

1.  Windsor Landing drone photo of light spill - A5772343 [
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Hotaka Take Okawa / Compliance Schedule:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation

to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,

a) Seek to identify all reasonably practicable options for the achievement of the objective

of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in
relation to land or a body of water, take into account the relationship of Maori and their
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and

fauna and other taonga.

2. This section is subject to Section 79 - Compliance with procedures in relation to decisions.

He Take Okawa / Compliance
Requirement

Aromatawai Kaimahi / Staff Assessment

State the level of significance (high or
low) of the issue or proposal as
determined by the Council’s
Significance and Engagement Policy

This report has a low degree of significance; public
consultation is not needed for these decisions to be
made.

State the relevant Council policies
(external or internal), legislation,
and/or community outcomes (as stated
in the LTP) that relate to this decision.

FNDC Street Lighting Policy (#4110)
NZS1158 — Lighting for Roads and Public Spaces

Bay of Islands — Whangaroa Community Board Strategic
Plan

State whether this issue or proposal
has a District wide relevance and, if
not, the ways in which the appropriate
Community Board’s views have been
sought.

Deciding where amenity lighting is installed throughout
the district is part of Community Board delegations.

State the possible implications for Maori
and how Maori have been provided with
an opportunity to contribute to decision
making if this decision is significant and
relates to land and/or any body of water.

State the possible implications and how
this report aligns with Te Tiriti o Waitangi
/ The Treaty of Waitangi.

Ngati Réhia have been consulted with about the amenity
light being installed near the Pou at Windsor Land and
also the light at the Whare Waka on Landing Road and
are in full support.

Identify persons likely to be affected by
or have an interest in the matter, and
how you have given consideration to
their views or preferences (for example
— youth, the aged and those with
disabilities).

The effects of the installation of amenity lighting will be
positive for the communities that use the areas.

State the financial implications and
where budgetary provisions have been
made to support this decision.

Provided under financial implications and budgetary
provision.

Chief Financial Officer review.

Not applicable.

Item 7.1 - Amenity Lighting
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7.2 NEW ROAD NAME: 29 KOROPEWA ROAD, WAIPAPA

File Number: A5761544

Author: Trinity Lane, Finance and Customer Services Administrator

Authoriser: Margriet Veenstra, Manager - Property Information & Business
Compliance

TAKE PURONGO / PURPOSE OF THE REPORT

That Bay of Islands-Whangaroa Community Board name the private road located at 29 Koropewa
Road, Waipapa.

WHAKARAPOPOTO MATUA / EXECUTIVE SUMMARY

. A road naming application was received on the 14" of January 2026
° Community Boards have the delegated authority to allocate names for previously
unnamed private roads, reserves, and other community facilities.

TUTOHUNGA / RECOMMENDATION

That Bay of Islands-Whangaroa Community Board name a private road “Makaira Lane” that
is located at 29 Koropewa Road, Waipapa.

1) TAHUHU KORERO / BACKGROUND

Maria Ann Vlug submitted a road naming application on the 14" of January 2026 to name a private
road at 29 Koropewa Road, Waipapa.

This development will create 10 new lots. As per the customers resource consent- due to the
number of lots being made, a road name is required.

The applicant has proposed Makaira Lane as Makaira is a fish that is well known in the Bay of
Islands- Genus of Marlins: Makaira is the scientific genus for large billfish, including the Atlantic
blue marlin (Makaira nigricans) and Indo-Pacific blue marlin. The applicant owns a business
located at this address named “Makaira Boats.”

The proposed road names were forwarded to Land Information New Zealand for approval. Land
Information New Zealand confirmed all two proposed road names are acceptable for use and can
be approved as per the Addressing Standards 2011.

Consultation was sought from Ngati Reéhia Hapu. Ngati Rehia responded stating they support the
use of both proposed road names.

It was identified that two properties would be affected by this development. Their feedback was
sought and a response was received confirming their support of both proposed road names.
2) MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND OPTIONS
The proposed road names are:
Preferred option: Makaira Lane

Second option: Makaira Way
TAKE TUTOHUNGA / REASON FOR THE RECOMMENDATION

The road names recommended in this report are not duplicates of any other road names in the
district, therefore meeting the criteria set down in the Council’s Road Naming and Property
Numbering Policy and the Australian/New Zealand Addressing Standard - AS/NZS 4819.2011.
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3) PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND
BUDGETARY PROVISION

There will be no financial implications to Council relating to the installation of the road name signs
(blue on white background name blade). The cost of the road signage and installation will be met
by the applicant.

PITIHANGA / ATTACHMENTS

A
1.  Map - A5761528 §

2. Owner Feedback 1 - A5761531 {
3. Hapu Feedback - A5761529 J

4. Owner Feedback 2 - A5761525 J
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Hotaka Take Okawa / Compliance Schedule:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation

to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,

a) Seek to identify all reasonably practicable options for the achievement of the objective

of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in
relation to land or a body of water, take into account the relationship of Maori and their
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and

fauna and other taonga.

2. This section is subject to Section 79 - Compliance with procedures in relation to decisions.

He Take Okawa / Compliance
Requirement

Aromatawai Kaimahi / Staff Assessment

State the level of significance (high or
low) of the issue or proposal as
determined by the Council’s
Significance and Engagement Policy

This is the naming of a private road and is of low
significance.

State the relevant Council policies
(external or internal), legislation,
and/or community outcomes (as stated
in the LTP) that relate to this decision.

Road Naming and Property Numbering Policy #2125
and Australia/New Zealand Urban and Rural
Addressing Standards 4819.2011.

State whether this issue or proposal
has a District wide relevance and, if
not, the ways in which the appropriate
Community Board’s views have been
sought.

No district wide relevance and the Community Board
have the delegated authority to approve road names.

State the possible implications for Maori
and how Maori have been provided with
an opportunity to contribute to decision
making if this decision is significant and
relates to land and/or any body of water.

State the possible implications and how
this report aligns with Te Tiriti o Waitangi
/ The Treaty of Waitangi.

Feedback was sought from Ngati Réhia Hapu. A
response was received confirming support of both road
names.

Identify persons likely to be affected by
or have an interest in the matter, and
how you have given consideration to
their views or preferences (for example
— youth, the aged and those with
disabilities).

Two properties will be affected by this development.
Their feedback was sought and a response was
received confirming their support.

State the financial implications and
where budgetary provisions have been
made to support this decision.

There will be no financial implications to Council relating
to the installation of the road name signs (blue on white
background name blade). The cost of the road signage

and installation will be met by the applicant.

Chief Financial Officer review.

The Chief Financial Officer as not reviewed this report.

Iltem 7.2 - New Road Name: 29 Koropewa Road, Waipapa

Page 23


https://www.fndc.govt.nz/__data/assets/pdf_file/0014/24431/significance-and-engagement-policy-2021.pdf
https://www.fndc.govt.nz/__data/assets/pdf_file/0014/24431/significance-and-engagement-policy-2021.pdf

Bay of Islands-Whangaroa Community Board Meeting Agenda 4 June 2026

2298 N z S ; 2810 v

¥

SWWH 2 O

Zoned: Rural Production
Title : NA129B/873
Tolal Area: 6.2232 ha

ltem 7.2 - Attachment 1 - Map




Bay of Islands-Whangaroa Community Board Meeting Agenda 4 June 2026

Ms Jill Heather Christie
29A Koropewa Road
Waipapa

23" January 2026

Far North District Council
Attention: Trinity Lane

| have been advised that there is a requirement for my address to change from 29A
Koropewa Road to a new name.

The current names that have been proposed by Breakwater Trust are:
1. Makaira Lane
2. Makaira Vale

| consent to the name of Makaira Lane as proposed.

Or

My comments are below regarding the new street name proposal.

Regards

JH Christie
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RE: New Road NAme: 29 a-c Koropewa Road, Waipapa

Morena Trinity

We're happy to support the proposed name Makaira Way/Lane.

Whati Rameka

NGATI REHIA

WINNER

CAUTION: This email originated from outside Far North District Council.
Do not click links or open attachments unless you recognise the sender and know the content is safe.

€ Reply Al | > Forward
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---------- Forwarded message ---------

From: Matt - Whitelaw Weber _

Hi Maria
Good to talk to you & thanks for touching base. I've checked in with Kirsten & we're happy with Makaira Lane.

Regards
Matt

Get Outlook for Android
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7.3 BAY OF ISLANDS-WHANGAROA COMMUNITY BOARD FUNDING - COMMUNITY

GUIDANCE
File Number: A5783669
Author: Kathryn Trewin, Funding Advisor
Authoriser: Aisha Huriwai, Manager - Democracy Services

TAKE PURONGO / PURPOSE OF THE REPORT

For the community board to agree on the guidance they wish to provide funding applicants about
their strategic priorities.

WHAKARAPOPOTO MATUA / EXECUTIVE SUMMARY

o Each Community Board has different funding priorities

° This guidance is specifically for applicants requesting funding from the Bay of Islands-
Whangaroa Community Board.

° This aligns with the Boards current Strategic Plan and can be updated as Board priorities
are updated. It can also be included as the Strategic Plan when it is updated.

TUTOHUNGA / RECOMMENDATION

That Bay of Islands-Whangaroa Community Board adopt the “Community Guidance for
funding from Bay of Islands-Whangaroa Community Board” to provide guidance to
applicants from their community seeking funding from Bay of Islands-Whangaroa
Community Board.

1) TAHUHU KORERO / BACKGROUND

The Community Board Funding Policy was reviewed and an updated version adopted in November
2024. ltis acknowledged that each Community Board has different community priorities, which help
form the basis of their Strategic Plan. When it was adopted, it was indicated that a guidance would
be created for applicants to help them make applications. Part of this guidance included identifying
the funding priorities of the Board to allow applicants more clarity about what the Board supports.

In April 2026, a survey was undertaken across all three Community Boards to get feedback around
what they viewed as their current priorities.

In May 2026, the results were brought back to the Board as a draft document for them to confirm
what they wanted to provide to their communities as guidance for applicants requesting funding from
the Board.

2) MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND OPTIONS

The proposed guidance is a companion document for the Community Board Funding Policy.

The Board has three options.

Option 1 Adopt the proposed guidance as attached to this report
Option 2 Adopt the proposed guidance with amendments
Option 3 Decline to adopt the proposed guidance

TAKE TUTOHUNGA / REASON FOR THE RECOMMENDATION

Having a guidance from the Board allows applicants clarity as to what type of applications are likely
to be more successful when they apply, as well as helping them understand the full range of issues
that may affect decisions made by the Board.
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3) PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND
BUDGETARY PROVISION

This report has no financial implications or budgetary provision from the Board.

APITIHANGA / ATTACHMENTS
1. Bay of Islands-Whangaroa Community Funding Guidance - A5782543 [
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Hotaka Take Okawa / Compliance Schedule:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation

to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,

a) Seek to identify all reasonably practicable options for the achievement of the objective

of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in
relation to land or a body of water, take into account the relationship of Maori and their
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and

fauna and other taonga.

2. This section is subject to Section 79 - Compliance with procedures in relation to decisions.

He Take Okawa / Compliance
Requirement

Aromatawai Kaimahi / Staff Assessment

State the level of significance (high or
low) of the issue or proposal as
determined by the Council’s
Significance and Engagement Policy

This is a matter of low significance.

State the relevant Council policies
(external or internal), legislation,
and/or community outcomes (as stated
in the LTP) that relate to this decision.

Community Board Funding Policy and Te Pae o Uta.

State whether this issue or proposal
has a District wide relevance and, if
not, the ways in which the appropriate
Community Board’s views have been
sought.

This report does not have district-wide relevance.

State the possible implications for Maori
and how Maori have been provided with
an opportunity to contribute to decision
making if this decision is significant and
relates to land and/or any body of water.

State the possible implications and how
this report aligns with Te Tiriti o Waitangi
/ The Treaty of Waitangi.

No implications for Maori in relation to land and/or water.

Identify persons likely to be affected by
or have an interest in the matter, and
how you have given consideration to
their views or preferences (for example
— youth, the aged and those with
disabilities).

Considered in the application.

State the financial implications and
where budgetary provisions have been
made to support this decision.

No budgetary provision is required for this guidance.
Grants are allocated in accordance with the Community
Grant Policy.

Chief Financial Officer review.

The Chief Financial Officer has not reviewed this report.
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m Bay of Islands-Whangaroa

‘ \ 4 Community Board
Adopted June 2026
Community Guidance for funding from Bay of Islands-
Whangaroa Community Board

This guidance is provided specifically for applicants applying for funding from Bay of Islands-
Whangaroa Community Board.

Applicants should be aware that funding is contestable and no application or applicant is
guaranteed funding at time of application.

The Board specifically encourages applications for events and projects with a youth focus.
They also would like to support projects that are community-led and that bring economic and
social benefits to the Bay of Islands-Whangaroa Ward.

Frequency of consideration

Applications will be considered at the next appropriate Board meeting after a complete
application is received. Application closing dates and meeting dates and the link for the
online application can be found at https://www.fndc.govt.nz/your-district/funding/Community-
Board-Fund

Acknowledgement of funding

The Board has noticed that acknowledgement of funding granted to applicants has been
varied. They recommend the following acknowledgement is undertaken by funding
recipients at a minimum.

e Social media and posts

e Photo of the completed project

e Acknowledgement of the funding via Meta/FaceBook, including tagging the Bay of
Islands-Whangaro Community Board page
(https://www.facebook.com/boiwhangaroa.communityboard)

e Proof of the use of Bay of Islands-Whangaroa Community Board logo/signage at the
event.

e Large grants for physical projects require a more permanent acknowledgment
(plaque or logo imprint)

What the Board will not fund

As outlined in the Community Grant Funding Policy, the following are not able to be funded
by the Board:

e conference attendance;
e political organisations;

Page 1 of 2
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f(& Bay of Islands-Whangaroa
A

\ 4 Community Board

e retroactive funding;
e wages or salary;
e activities deemed objectionable;

e commercial activities, unless of direct benefit to the community;

Adopted June 2026

e projects outside of the local area, unless of direct benefit to the local community;
e projects on private property, unless of direct benefit to the community;
e organisations who receive the bulk of their funding from central government

(excluding the Community Organisation Grant Scheme);

Please Note: Schools who receive the bulk of their funding from central government
are eligible to apply for events/projects that sit outside of the daily curriculum or

school hours and are open to the community)

e applicants who have failed to successfully submit a Project Report for a project

funded within the last five years.
In addition, the Board generally does not grant funding for:

o Kai/Food
e Petrol

e Travel outside of the district (eg to attend sports events)

e Accommodation

Help with making an application

Applicants who have queries about making an application, or would like to meet with
someone to help them complete an application for funding can contact the Funding Advisor

directly by calling 09 401 5775 or emailing funding@fndc.govt.nz

This guidance is subject to change as associated plans are updated and Board priorities

change.

Page 2 of 2
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7.4 REQUEST FOR ALLOCATION OF FUNDING FOR SIMSON PARK DOMAIN

File Number: A5779828
Author: Robin Rawson, Parks & Reserves Planner
Authoriser: Kate lvicheva, Group Manager - Planning & Policy

TAKE PURONGO / PURPOSE OF THE REPORT

To present options for the Bay of Islands-Whangaroa Community Board (the Board) to allocate
Placemaking (Pride of Place) Funding 2025/26 to Simson Park Domain.

WHAKARAPOPOTO MATUA / EXECUTIVE SUMMARY

° Early consultation on the draft reserve management plan for Simson Park Domain
identified a need for tree planting, including fruit trees and native trees, as well as social
spaces around the park intended to provide gathering areas and improve the amenity for
visitors.

° The draft reserve management plan and subsequent feedback supported tree planting
where distanced from sports fields.

. Not all funding has been allocated from the Placemaking, Pride of Place Fund, and this
would result in supporting outcomes that will form part of a future reserve management
plan.

° A cost estimate has been prepared for planting and developing a social space near
Simson Park Hall.

. The initial funding request is for planting around the reserve, including the removal of 3
Phoenix palms.

° Possible future developments consist of a social space to include three picnic tables, a
gazebo, an electric barbecue and a drinking fountain. Cost estimates for these additions
are included in this report for informational purposes only and to support the Board if they
choose to pursue them as a project in a future Long-Term or Annual plan.

TUTOHUNGA / RECOMMENDATION

That the Bay of Islands-Whangaroa Community Board allocate $12,770 funding from their
Placemaking (Pride of Place) Fund to support tree removal and replanting at Simson Park
Domain in accordance with the Simson Park Domain Plan included in this report and
attached costings:

a) Removal of 3 Phoenix palms near Leaity Street frontage $5,640 + GST
b) Planting trees along boundaries and future walkways $7,130 + GST

1) TAHUHU KORERO / BACKGROUND

A draft reserve management plan was prepared for Simson Park Domain following earlier
consultation, and it was advertised for public comment at the end of 2025.

Community feedback from public consultations on Simson Park Domain identified a wish for tree
planting and improved facilities for community use around the park. This was confirmed in
consultation on the draft plan, with the proviso that tree planting is kept at a distance from sports
fields.

The draft plan identifies opportunities for social areas within the park. While some submissions in
the latest consultation proposed changes to the layout of the park, the area adjoining the hall was
not contested and can be considered for the future development of the desired social space.
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2) MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND OPTIONS
Proposed Phoenix Palm removal and amenity planting

The draft reserve management plan signalled the removal of Phoenix palms, and a submission
requested that Phoenix palms on the reserve be removed. Staff agree that the removal of Phoenix
palms and their replacement with more suitable plantings would improve the park's amenity,
particularly in proximity to future social spaces.

The proposed planting in this funding application includes 9 shade/amenity trees, 6 orange trees
along the Leaity Street frontage, and 29 mandarin trees along 2 boundaries. At least part of this
planting would be done as a community planting. The recommended planting addresses park users'
requests for more plantings and park facilities. All trees would be at least 20m from sports fields.

The Board can choose to allocate Pride of Place funding to progress this work by removing three
Phoenix palms and planting new amenity and citrus trees. Alternatively, the Board can decline this
application and await the adoption of the Simson Park Reserve Management Plan before deciding
whether to allocate future funds for its implementation.

Cost estimates for the following include project management by the Contractor and contingencies,
including plant supply changes and deliveries (refer to attachments 1 and 2):

o Removal of 3 Phoenix palms near Leaity Street frontage $5,640 + GST
o Planting trees along boundaries and future walkways $7,130 + GST

Future Social Space

A future social space identified in the draft reserve management plan is proposed to be located in
an area that adjoins the rugby field and Simson Park Hall, and has surveillance from the street.
Proposed development of this space, including picnic tables, a gazebo, a barbecue, and a drinking
fountain. These developments would improve amenity at the reserve by providing a focus for social
interaction and supporting both recreational and community activities. Cost estimates for developing
the future social space have been obtained and included in this report for information purposes only.
Initially, staff were seeking to request funding to develop the social space, but there is insufficient
time to plan and implement such a project in this financial year. The development of this scale would
need to be planned and programmed in a future Annual or Long-Term plan.
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Simson Park Domain Plan: Proposed works shown outlined in dark blue

TAKE TUTOHUNGA / REASON FOR THE RECOMMENDATION

The proposed works are in response to submissions received regarding the development of a
reserve management plan for Simson Park Domain.

The proposed planting responds to community feedback seeking more planting and facilities, and
would improve the amenity of this sports park.

The proposed amenity tree planting in the area adjoining the hall was not contested and can be
considered for future development.

This proposal would make good use of any remaining Pride of Place Funding available this financial
year, representing an investment in community-endorsed outcomes for Simson Park.

3) PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND
BUDGETARY PROVISION

The Bay of Islands-Whangaroa Community Board has funds remaining in their Community Board
Pride of Place Community Funding budget. The total amount sought in this application is $12,770
(excluding GST). Costings include project management by the contractor, and it would just be the
time of staff to facilitate setting up the contract, supporting community planting and ensuring the work
is completed.

PITIHANGA / ATTACHMENTS

A
1. Northland Treeworks Quote - A5785228 [
2. Far North Property Services Quote QU0175 - A5785661
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Hotaka Take Okawa / Compliance Schedule:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation

to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,

a) Seek to identify all reasonably practicable options for the achievement of the objective

of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in
relation to land or a body of water, take into account the relationship of Maori and their
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and

fauna and other taonga.

2. This section is subject to Section 79 - Compliance with procedures in relation to decisions.

He Take Okawa / Compliance
Requirement

Aromatawai Kaimahi / Staff Assessment

State the level of significance (high or
low) of the issue or proposal as
determined by the Council’s
Significance and Engagement Policy

The decisions made in this report have a low level of
significance.

State the relevant Council policies
(external or internal), legislation,
and/or community outcomes (as stated
in the LTP) that relate to this decision.

Draft Simson Park Domain Reserve Management Plan
Community Board Funding Policy
LTP Community outcomes:

+ Communities that are healthy, safe, connected and
sustainable

+ Proud vibrant communities

State whether this issue or proposal
has a District wide relevance and, if
not, the ways in which the appropriate
Community Board’s views have been
sought.

The decisions made in this report do not have a district
wide relevance. Decision-making sits with this
Community Board.

State the possible implications for Maori
and how Maori have been provided with
an opportunity to contribute to decision
making if this decision is significant and
relates to land and/or any body of water.

State the possible implications and how
this report aligns with Te Tiriti 0 Waitangi
/ The Treaty of Waitangi.

A representative from Ngati Kopaki and Ngéati Te Ara has
been involved throughout the planning process and has
supported the community aspirations for this valued
park.

Identify persons likely to be affected by
or have an interest in the matter, and
how you have given consideration to
their views or preferences (for example
— youth, the aged and those with
disabilities).

The proposed planting will improve the amenity at the
reserve.

State the financial implications and
where budgetary provisions have been
made to support this decision.

This report has no financial implications as the Bay of
Islands-Whangaroa Community Board funding has been
set aside as part of the Annual Plan and Long Term Plan
24/2027.
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QUOTE

Far North District Council
Accounts Dept.

Private Bag 752

Kaikohe 0440

Simpson Park Moerewa off Of Leaity st

3xPhoenix palms to be removed as requested
| have put stump grinding as an option if you want these ground down

@ NORTHLAND TREEWORHS

Date Northland Treeworks
12 May 2026 Group Limited
Expiry P.O Box 273
Kerikeri 0245
12 Aug 2026 0800 TREE CHOP
Quote Number Mobile: 021 081
QU-5217 68804
ben@northlandtreew
GST Number orks.co.nz
104376940

Description Quantity Unit Price  Amount NZD
3x Phoenix Palms to be removed 1.00 4,500.00 4,500.00
Logs to be disposed of at green waste yard
Chip fronds
Dumping fees included
Grind 3x Phoenix Stumps 1.00 1,140.00 1,140.00
Subtotal 5,640.00
TOTAL GST 15% 846.00
TOTAL NZD 6,486.00
Terms
Payment due on completion or by arrangement within 7 days.
Bank account for direct debit is 03-0351-0014607-000
Thank You
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FAR NORTH
PROPERTY
SERVICES

Date Far North Property
Q U OT E 20 May 2026 Services Limited

Expiry 512 Lodore Road
FNDC 19 Jun 2026 Okaihau 0475
Memorial ave
Kaikohe Quote Number NEW ZEALAND
QU-0175
Reference
Simson Park Domain
development
GST Number
145-689-376
Description Quantity Unit Price Amount NZD
Tree planting on reserve, supply trees, materials and labour, 9 specimen 1.00 6,200.00 6,200.00
trees, 35 citrus trees
Works to install paving for social gathering area. 196m2 exposed 1.00 26,774.00 26,774.00
aggregate paving including oxide and gazebo footing
Works to install path to social gathering area 58m x 2m exposed 1.00 13,340.00 13,340.00
aggregate finish
Supply and delivery of 3x concrete picnic tables 1.00 6,321.00 6,321.00
Installation of concrete picnic tables 1.00 300.00 300.00
Supply and delivery of drinking fountain 1.00 2,325.00 2,325.00
Installation of water fountain including water line and drain 1.00 2,000.00 2,000.00
Supply and delivery of double electric BBQ 1.00 17,079.00 17,079.00
Installation of BBQ including electrical connections 1.00 5,500.00 5,500.00
Supply and delivery of 6x4m powder coated gazebo 1.00 23,362.00 23,362.00
Installation of gazebo 1.00 2,500.00 2,500.00
Project Management 1.00 10,570.10 10,570.10
Contingencies including FAF 1.00 5,285.05 5,285.05
Subtotal 121,556.15
TOTAL GST 15% 18,233.43
TOTAL NZD 139,789.58
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7.5 FUNDING APPLICATIONS

File Number: A5784813
Author: Kathryn Trewin, Funding Advisor
Authoriser: Aisha Huriwai, Manager - Democracy Services

TAKE PURONGO / PURPOSE OF THE REPORT

The purpose of this report is to allow the Bay of Islands-Whangaroa Community Board (the Board)
to consider the application/s received for the Community Grant Fund/Placemaking Fund.
WHAKARAPOPOTO MATUA / EXECUTIVE SUMMARY

e There are thirteen new applications requesting $127,288.
e The Board has $99,379.04 available to allocate for the last meeting of the 2025/2026 financial
year.

TUTOHUNGA / RECOMMENDATION

a) That the Bay of Islands-Whangaroa Community Board approve the sum of $3,000 (plus
GST if applicable) be paid from the Board’s Grant Fund account to Business Bay of
Islands for costs towards replacement Flagtrax system flags in Paihia.

TUTOHUNGA / RECOMMENDATION

b) That the Bay of Islands-Whangaroa Community Board approve the sum of $8,004 (plus
GST if applicable) be paid from the Board’s Grant Fund account to Hannah Horner for
costs towards accessible gates on the Kerikeri River Walkway printing.

TUTOHUNGA / RECOMMENDATION

c) That the Bay of Islands-Whangaroa Community Board approve the sum of $10,000
(plus GST if applicable) be paid from the Board’s Grant Fund account to Jacman
Entertainment Ltd for costs towards Matariki Péwhairangi Festival of Culture.

TUTOHUNGA / RECOMMENDATION

d) That the Bay of Islands-Whangaroa Community Board approve the sum of $10,000
(plus GST if applicable) be paid from the Board’s Grant Fund account to Kerikeri Scout
Group for costs towards replacement of the Scout den roof.

TUTOHUNGA / RECOMMENDATION

e) That the Bay of Islands-Whangaroa Community Board approve the sum of $15,000
(plus GST if applicable) be paid from the Board’s Grant Fund account to
Kororareka/Russell Community Wharf Kaitiaki Trust for costs towards beach access
erosion mitigation.
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TUTOHUNGA / RECOMMENDATION

f) That the Bay of Islands-Whangaroa Community Board approve the sum of $3,440 (plus
GST if applicable) be paid from the Board’s Grant Fund account to Matauri Bay Marae
for costs towards St John attendance at the Piri Mokena tournament 2026.

TUTOHUNGA / RECOMMENDATION

d) That the Bay of Islands-Whangaroa Community Board approve the sum of $4,615 (plus
GST if applicable) be paid from the Board’s Grant Fund account to Ngati Kuta Ki Te
Rawhiti Charitable Trust for costs towards marquee hire and printing at Te Rawhiti
Puanga Matariki Celebration 2026.

TUTOHUNGA / RECOMMENDATION

h) That the Bay of Islands-Whangaroa Community Board approve the sum of $3,000 (plus
GST if applicable) be paid from the Board’s Grant Fund account to Screen Northland
Ltd for costs towards Bay of Islands-Whangaroa ward regional screen development
support

TUTOHUNGA / RECOMMENDATION

i) That the Bay of Islands-Whangaroa Community Board approve the sum of $4,645 (plus
GST if applicable) be paid from the Board’s Grant Fund account to Te Rinanga O
Whaingaroa for costs towards Puanga ki Whangaroa 2026.

TUTOHUNGA / RECOMMENDATION

j) Thatthe Bay of Islands-Whangaroa Community Board approve the sum of $5,000 (plus
GST if applicable) be paid from the Board’s Grant Fund account to The Turner Centre
for costs towards Kitchen Chaos School Holiday Show & Workshop.

TUTOHUNGA / RECOMMENDATION

k) That the Bay of Islands-Whangaroa Community Board leave the application for the
sum of $20,000 (plus GST if applicable) from The Turner Centre for costs towards
Mardi Gras 2027 to lie on the table until the 2026/27 financial year.

TUTOHUNGA / RECOMMENDATION

1) That the Bay of Islands-Whangaroa Community Board approve the sum of $5,000 (plus
GST if applicable) be paid from the Board’s Grant Fund account to The Turner Centre
for costs towards TAAKE KURI : The Dog Tax Rebellion.

TUTOHUNGA / RECOMMENDATION

m) That the Bay of Islands-Whangaroa Community Board approve the sum of $3,250 (plus
GST if applicable) be paid from the Board’s Grant Fund account to The Royal New
Zealand Society for the Prevention of Cruelty to Animals Incorporated (SPCA) for
costs towards a replacement shipping container for storage.

1) TAHUHU KORERO / BACKGROUND

Each application has been checked by staff for completeness and complies with the conditions of
the Community Grant Policy, Community Outcomes as stated in the Long-Term Plan and all
provisions listed on the application form.
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Each application must meet at least one community outcome from the Council’s Long-Term Plan.
The six community outcomes are as follows:

1.

o o bk W

A wisely managed and treasured environment that recognises the role of tangata whenua as

kaitiaki;

We embrace and celebrate our unique culture and heritage and value it as a source of enduring

pride;

Proud, vibrant communities;

Prosperous Communities supported by a sustainable economy;

Communities that are safe, connected and sustainable;

Communities that are prepared for the unexpected.

2) MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND OPTIONS

Applicant Requested | Recommend | Comments
a) Business Bay of The applicant is seeking funding to replace
Islands - Flags for $4.500 $3,000 the promotional flags displayed in Paihia.
our Flagtrax system _ _
throughout Paihia This meets community outcomes 2,3,4,5
b) Mrs Hannah Horner - The applicant is seeking funding to replace
Accessible Gates on the gates on the Kerikeri River walkway to
the KK River enable prams and mobility aid users to
Walkway access the track. The Asset Management,
$8,004 $8,004 Parks and Reserves and District Facilities
teams have all been consulted and support
this application.
This meets community outcomes 2,3,5
c) Jacman The applicant is seeking funding for a
Entertainment Ltd -1 ¢, 51, $10,000 | Matariki celebration in the Bay of Islands.
Matariki Péwhairangi _ _
Festival of Culture This meets community outcomes 1,2,3,4,5
d) Kerikeri Scout Group The applicant is seeking funding towards the
- Scout Den re- replacement of the roof on the Kerikeri Scout
roofing project Den. The amount recommended will allow
$30,054 $10,000 them to seek additional funding from other
sources.
This meets community outcomes 2,3,5,6
e) Kororareka/Russell The applicant is seeking funding to continue
Community ~ Wharf with the stabilisation of the Russell
Kaitiaki ~ Trust - | $16,750 $15,000 | waterfront and mitigate the ongoing erosion.
Beach access . )
erosion Phase 2 This meets community outcomes 2,3,5,6
f) Matauri Bay Marae - The applicant is the host of this tournament
2026 Piri Mokena for 2026. They are seeking funding
Tournament specifically to cover the cost of St John
$3,440 $3,440

attending the tournament to ensure the
safety and wellbeing of participants.

This meets community outcomes 1,2,3,5
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Incorporated (SPCA)
- Replacement
shipping  container
for storage

Applicant Requested | Recommend | Comments
g) Ngati Kuta Ki Te The applicant is seeking funding to host a
Rawhiti  Charitable Puanga Matariki Celebration at Te Rawhiti
Trust - Te Rawhiti marae. The amount recommended
Puanga Matariki $7,543 $4,615 specifically covers marquee hire and a
Celebration 2026 contribution towards printing costs.
This meets community outcomes 1,2,3,5
h) Screen Northland The applicant seeking funding from the
Ltd - regional screen Board towards a regional screen
promotion development organisation. They have also
$3,000 $3,000 sought funding from the other community
boards and Creative Communities.
This meets community outcomes 2,3,5
i) Te Rdnanga O The applicant is seeking funding towards
Whaingaroa - hosting a puanga celebration in Kaeo. The
Puanga Ki| $4645 $4,645 funding requested is specifically for
Whangaroa 2026 marquee, table and chair hire.
This meets community outcomes 1,2,3,5
i) Turner Centre - The applicant is seeking funding for a school
Kitchen Chaos holiday show and workshop, taking place in
School Holiday | $6,146 $5,000 | October 2026.
Show & Workshop This meets community outcomes 2,3,5
k) Turner Centre - Leave to lie | The applicant is seeking funding to host a
Mardi Gras at the until new | community Mardi Gras festival in March
Turner Centre $20,000 financial 2027.
year This meets community outcomes 2,3,5
) Turner Centre - The applicant is seeking funding towards the
TAAKE KURI : The costs of putting on a local show about the
Dog Tax Rebellion Hokianga Dog Tax Rebellion, written by a
$5,706 $5,000 descendent of those involved. This show
would be performed in November 2026.
This meets community outcomes 2,3,5
m) The Royal New
Zealand Society for The applicant is seeking funding towards the
the Prevention of purchase of a replacement shipping
Cruelty to Animals $5,000 $3,250 container to be used for storage at their

charity shop in Kerikeri.

This meets community outcomes 1,2,3,5

TAKE TUTOHUNGA / REASON FOR THE RECOMMENDATION

The applicants were required to complete a standard application form and provide supporting

information.

For each application, the Board has three options.

Option One: Authorise funding for the full amount requested.
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Option Two: Authorise partial funding.
Option Three: Decline funding the application.

3) PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND
BUDGETARY PROVISION

Budgetary provision has been made and the grant is allocated in accordance with the Community
Grant Policy.

APITIHANGA / ATTACHMENTS

1. Funding Application Summaries - June 2026 - A5784803 [
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Hotaka Take Okawa / Compliance Schedule:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation

to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,

a) Seek to identify all reasonably practicable options for the achievement of the objective

of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in
relation to land or a body of water, take into account the relationship of Maori and their
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and

fauna and other taonga.

2. This section is subject to Section 79 - Compliance with procedures in relation to decisions.

He Take Okawa / Compliance
Requirement

Aromatawai Kaimahi / Staff Assessment

State the level of significance (high or
low) of the issue or proposal as
determined by the Council’s
Significance and Engagement Policy

This is a matter of low significance.

State the relevant Council policies
(external or internal), legislation,
and/or community outcomes (as stated
in the LTP) that relate to this decision.

Applications received are assessed against the

Community Grants Policy and Te Pae o Uta.

State whether this issue or proposal
has a District wide relevance and, if
not, the ways in which the appropriate
Community Board’s views have been
sought.

This report does not have district wide relevance.

State the possible implications for Maori
and how Maori have been provided with
an opportunity to contribute to decision
making if this decision is significant and
relates to land and/or any body of water.

State the possible implications and how
this report aligns with Te Tiriti o Waitangi
/ The Treaty of Waitangi.

There are no implications for Maori in relation to the
applications received in relation to whenua and/or wai.

Identify persons likely to be affected by
or have an interest in the matter, and
how you have given consideration to
their views or preferences (for example
— youth, the aged and those with
disabilities).

Considered in the application.

State the financial implications and
where budgetary provisions have been
made to support this decision.

Budgetary provision has been made, and the grant is
allocated in accordance with the Community Grant
Policy.

Chief Financial Officer review.

The Chief Financial Officer has not reviewed this report.
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The full application is supplied to the Board under separate cover to maintain the privacy of the

information provided by the applicant

BWCB84
Application ID BWCB84
Applicant Business Bay of Islands
What sector do Other: Business and Community

youl/your organisation
work in

Applicant Project
Contact

Miss Stephanie Godsiff

Position

Admin

Please briefly describe
the purpose of your
organisation

Represents a diverse range of businesses across Paihia,
Russell, Opua, and Kerikeri, and supports local businesses while
helping bring the Bay of Islands community to life. Delivers
community initiatives — including free outdoor movie nights and
the Christmas parade.

Business BOI strengthens both business and community.

Number of Members

120

Project Title

Flags for our Flagtrax system throughout Paihia

Type of Activity Infrastructure
Start Date 01/07/2026
Location Paihia

Is there an entry No
fee/charge?

If yes, how much?

How many active 2
participants, including

volunteers?

How many 2000
visitors/audience

members/clients do

you expect?

Have you engaged No

with tangata whenua

about your project?

Have you engaged Yes

with the community
about your project?
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Who will benefit from
your project, and how?

Everyone.

Applying for funding for Flags for our Flagtrax system throughout
Paihia

We are applying for funding for 5 sets of flags for our Flag Trax
System that is set up through Paihia. Currently this system, has
event flags, and also welcome flags on it. These flags do
weather over time, so we would like to replace the welcome flags
and add in some event flags None of the flags we are applying
for will have dates on them, so they can be re-used over several
years.

The flags could be

- Christmas
-Event flag
- A welcome flag etc
What is the total cost 11,250.00
of your project?
What is the amount 4,500.00
you are requesting
from the Board?
How much money 78,211.20
does your organisation
currently have?
How much of this 78,211.20

money is already
committed?

Have you previously
received funding from
FNDC?

Yes

Purpose Christmas Parade
Amount 5,000.00

Date 05/09/2025
Project Report Yes

Submitted
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The full application is supplied to the Board under separate cover to maintain the privacy of the

information provided by the applicant

BWCB83
Application ID BWCB83
Applicant Mrs Hannah Horner
What sector do Community/Social Services

youl/your organisation
work in

Applicant Project
Contact

Hannah Horner

Position

Mental health advocate

Please briefly describe
the purpose of your
organisation

| do work in the mental health space, particularly with suicide

awareness. | also work in the disability space with accessibility.

This project combines both of these things by making the KK
River walk from Rainbow Falls towards SH10 accessible to all.

Number of Members

1

Project Title

Accessible Gates on the KK River Walkway

Type of Activity

Sport and Recreation

Start Date

15/06/2026

Location

Kerikeri River Walkway from Rainbow Falls towards SH10

Is there an entry
fee/charge?

No

If yes, how much?

How many active
participants, including
volunteers?

How many
visitors/audience
members/clients do
you expect?

10000

Have you engaged
with tangata whenua
about your project?

No

Have you engaged
with the community
about your project?

No
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Who will benefit from Replacing the existing gates with accessible ones would open up
your project, and how? | the flat walkway from Kerikeri Falls through to SH10 (with a
natural turnaround point near the steps at the end of Waitotara
Road) for wheelchair users and families with prams.
Accessible outdoor spaces are limited in our region, yet access
to nature plays a vital role in mental health and overall wellbeing.
This upgrade would create a dog-friendly walk of just under 5km,
making it available to a much wider group of people who
currently cannot use the track.
The idea for this project came from personal experience while
searching for safe, accessible places to take my wheelchair-
bound mother to support her mental health. On another
occasion, | saw a mother struggling to lift her pram over the
gates while supervising her toddler on a bike. She shared how
few safe, suitable walking options were available to her.

What is the total cost 8,004.00

of your project?

What is the amount 8,004.00

you are requesting

from the Board?

How much money 0.00

does your organisation

currently have?

How much of this 0.00

money is already

committed?

Have you previously No

received funding from

FNDC?
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The full application is supplied to the Board under separate cover to maintain the privacy of the
information provided by the applicant
BWCB85

Application ID BWCB85

Applicant Jacman Entertainment Ltd

What sector do Arts/Culture/Heritage

youl/your organisation

work in

Applicant Project Jackie Sanders

Contact

Position Director

Please briefly describe | Jacman Entertainment delivers high-quality events that celebrate

the purpose of your community, culture, and regional identity. Through the Matariki

organisation Pewhairangi Festival, we honour te ao Maori, bring people
together, and create meaningful, accessible experiences that
showcase local talent, stories, and connection, while supporting
cultural understanding and community wellbeing across the Far
North.

Number of Members 3 + Contracted practitioners and suppliers

Project Title Matariki Péwhairangi Festival of Culture

Type of Activity Art/Culture/Heritage

Start Date 26/06/2026

Location Venues across the Far North, majority in Bay of Islands

Is there an entry Yes

fee/charge?

If yes, how much? 0.00

How many active 200

participants, including

volunteers?

How many 2000

visitors/audience

members/clients do

you expect?

Have you engaged Yes

with tangata whenua

about your project?

Have you engaged Yes

with the community

about your project?
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Who will benefit from
your project, and how?

Matariki Péwhairangi 2026 benefits a wide cross-section of the
Far North community, including whanau, rangatahi, traditional
practitioners, local artists, performers, businesses, suppliers, and
visitors to the region. The festival supports or presents
accessible, low-cost and free events that enable people of all
ages and backgrounds to participate in Matariki celebrations.

The wider community benefits through educational and cultural
experiences that deepen understanding of te ao Maori, while
local iwi are supported in sharing knowledge, stories, and
tikanga. Local creatives and performers gain opportunities for
paid work, exposure, and connection.

The festival strengthens social connection, cultural pride, and
wellbeing. Local businesses and hospitality providers also benefit
from increased visitation and economic activity across the festival
period.

What is the total cost
of your project?

61,616.00

What is the amount
you are requesting
from the Board?

12,500.00

How much money
does your organisation
currently have?

3,000.00

How much of this
money is already
committed?

3,000.00

Have you previously
received funding from
FNDC?

Yes

Purpose Savour Northland
Amount 4,000.00

Date 02/04/2026
Project Report No

Submitted

Purpose Savour Northland
Amount 15,379.00

Date 02/04/2026
Project Report No

Submitted

Purpose Kerikeri Street Party
Amount 4,807.00

Date 12/08/2025
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Project Report Yes

Submitted

Purpose Savour Northland 2025
Amount 16,131.00

Date 14/07/2025
Project Report Yes

Submitted

Purpose Matariki Festival
Amount 10,000.00

Date 01/07/2023
Project Report Yes

Submitted
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The full application is supplied to the Board under separate cover to maintain the privacy of the

information provided by the applicant

BWCB78
Application ID BWCB78
Applicant Kerikeri Scout Group
What sector do Community/Social Services

youl/your organisation
work in

Applicant Project
Contact

Mr Hayden Small

Position

Leader

Please briefly describe
the purpose of your
organisation

Youth group

Number of Members 35 youth

Project Title Scout Den re-roofing project
Type of Activity Community

Start Date 02/05/2026

Location 30 landing road kerikeri

Is there an entry
fee/charge?

No

If yes, how much?

How many active
participants, including
volunteers?

How many
visitors/audience
members/clients do
you expect?

Have you engaged
with tangata whenua
about your project?

No

Have you engaged
with the community
about your project?

No
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Who will benefit from To replace the roof on the scout den will provide a leak free
your project, and how? | environment for the Scout group and those other groups that use
the den on a weekly basis.
It will also increase the life of the den.
The den is also currently listed as a civil defence emergency
centre, this will also ensure it is a safe space for people to use in
case of a major weather event.

What is the total cost 30,054.00
of your project?

What is the amount 30,054.00
you are requesting
from the Board?

How much money 8,596.00
does your organisation
currently have?

How much of this 8,596.00
money is already
committed?

Have you previously No
received funding from
FNDC?
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BWCB90

Application ID BWCB90

Applicant Kororareka/Russell Community Wharf Kaitiaki Trust

What sector do Community/Social Services

youl/your organisation

work in

Applicant Project Mr Bruce Mitchinson

Contact

Position Chair

Please briefly describe | The Wharf and Waterfront are the gateway to

the purpose of your Kororareka/Russell. The Trust was established to ensure that the

organisation community voice was heard when the wharf was transferred to
FNHL by Council so development was appropriate and met
community needs. We work in partnership for the benefit of the
community.

Number of Members 6

Project Title Beach access erosion Phase 2

Type of Activity Infrastructure

Start Date 01/10/2026

Location The Strand, Russell

Is there an entry No

fee/charge?

If yes, how much?

How many active 4

participants, including

volunteers?

How many 0

visitors/audience

members/clients do

you expect?

Have you engaged Yes

with tangata whenua

about your project?

Have you engaged Yes

with the community

about your project?
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Who will benefit from
your project, and how?

The Kororareka Russell waterfront is iconic and considered one
of the prettiest village strips in the country. The whole community
and the thousands of visitors that visit Kororareka Russell during
the year will benefit from this project. It is an extension of the
Russell Placemaking project known as Beach Access, which was
identified due to erosion causing loss of access and loss of
amenity on the waterfront. Beach access however a more
complex project as access to the Kororareka foreshore had been
eroded due to water run off and storms. The project contributed
$23,000 to obtain the necessary expert advice on how best to
address issue and funds were obtained by Council to carry out
the most urgent repairs outside the Town Hall. This request is to
carry out a second tranche of work.

What is the total cost
of your project?

33,500.00

What is the amount
you are requesting
from the Board?

16,750.00

How much money
does your organisation
currently have?

How much of this
money is already
committed?

25,301.61

15,000.00

Have you previously
received funding from
FNDC?

No
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BWCB89
Application ID BWCB89
Applicant Matauri Bay Marae
What sector do Other: Marae Based Activites

youl/your organisation
work in

Applicant Project
Contact

Mrs Moana Kiff

Position

Trustee Chair

Applicant Project
Contact

Position

Ms Vicky Maunsell

Trustee

Please briefly describe
the purpose of your
organisation

The operational and administrative arm acting on behalf of the
beneficiaries of Ngti Kura Hapu.

Number of Members

Approximately 1200

Project Title

2026 Piri Mokena Tournament

Type of Activity

Sport and Recreation

Start Date

24/10/2026

Location

Kaeo Rugby Club Grounds

Is there an entry
fee/charge?

No

If yes, how much?

How many active
participants, including
volunteers?

50

How many
visitors/audience
members/clients do
you expect?

500

Have you engaged
with tangata whenua
about your project?

No

Have you engaged
with the community
about your project?

Yes
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Who will benefit from The Piri Mokena Tournament is a significant annual sporting

your project, and how? | event consisting of 16 marae within Whangaroa participating in
Netball and Rugby. This kaupapa brings together supporters and
participants from Auckland, Northland and overseas. The
tournament promotes whanaungatanga, physical wellbeing,
positive community participation and cultural connection across
generations.
As the hosts for 2026, Matauri Bay Marae Trustees are tasked
with ensuring appropriate support and services are in place for all
participants, spectators, whanau and visitors attending the
tournament. A broad range of activities promotes full participation
from all age groups.
This application is seeking assistance specifically to support the
provision of professional ambulance and emergency medical
services during the tournament weekend.

What is the total cost 9,213.00
of your project?

What is the amount 3,440.00
you are requesting
from the Board?

How much money 5,583.00
does your organisation
currently have?

How much of this 5,583.00
money is already
committed?

Have you previously Yes
received funding from

FNDC?

Purpose Piri Mokena
Amount 3,956.60
Date 30/08/2019
Project Report Yes
Submitted
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Application ID BWCB77

Applicant Ngati Kuta Ki Te Rawhiti Charitable Trust

What sector do Community/Social Services

youl/your organisation

work in

Applicant Project Ms Lamorna Ahitapu-Rogers

Contact

Position Volunteer Puanga Matariki Project - Funding

Please briefly describe | Ngati Kuta Hapi maintains systems to care for and manage

the purpose of your hapid environmental and human resources. It is applying on

organisation behalf of whanau and Trusts from Te Rawhiti who want to hold a
community celebration of Puanga/Matariki over Matariki weekend
2026.

Number of Members 387

Project Title Te Rawhiti Puanga Matariki Celebration 2026

Type of Activity Community

Start Date 09/07/2026

Location Te Rawhiti Marae, Rawhiti, Bay of Islands

Is there an entry No

fee/charge?

If yes, how much?

How many active 30

participants, including

volunteers?

How many 150

visitors/audience

members/clients do

you expect?

Have you engaged Yes

with tangata whenua

about your project?

Have you engaged Yes

with the community

about your project?
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Who will benefit from
your project, and how?

Puanga Matariki celebration: we will hold wananga on
maramataka, waiata, local history and whakapapa. The focus is
hau kainga (the home people), preserving traditional skills such
as weaving, waiata, hangi. On Whanau day, we celebrate all
generations and showcase local mahi at a market.

The project will benefit the community at Rawhiti and surrounds,
including Kororareka Russell, Ngaiotonga, Waikare and beyond.
It has been a bad storm season, and the Maori New Year is a
chance to welcome new beginnings:

- growing connection and belonging, and understanding of the
history at Te Rawhiti

- helping the tamariki connect to their culture, whanau and place
- preserving traditions and passing on matauranga and stories

- building a sense of pride in the traditions of whanaungatanga

and manaakitanga that are at the heart of the Rawhiti way of life.

- building cross-cultural understanding.
See project outline.

What is the total cost
of your project?

24,285.00

What is the amount
you are requesting
from the Board?

7,543.00

How much money
does your organisation
currently have?

How much of this
money is already
committed?

26,864.68

26,864.00

Have you previously
received funding from
FNDC?

No
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BWCB87
Application ID BWCB87
Applicant Screen Northland Ltd
What sector do Other: Screen Locations and Tourism

youl/your organisation
work in

Applicant Project
Contact

Ms Rhonda Kite, ONZM

Position Trustee
Applicant Project Dr Ella Henry
Contact

Position Trustee

Please briefly describe
the purpose of your
organisation

Screen Northland exists to build a coordinated screen sector
across Te Tai Tokerau, strengthening iwi and community
participation, creating training and workforce pathways, and
attracting screen production to the region. Its purpose is to
ensure cultural, social, and economic benefits flow to Northland
through a unified, future-focused screen framework.

Number of Members

3

Project Title

Screen Northland

Type of Activity Community
Start Date 01/06/2026
Location Eastern Far North
Is there an entry No
fee/charge?

If yes, how much?

How many active 10
participants, including

volunteers?

How many 100
visitors/audience

members/clients do

you expect?

Have you engaged No

with tangata whenua

about your project?

Have you engaged No

with the community
about your project?
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Who will benefit from
your project, and how?

Screen Northland is establishing a coordinated regional screen
office to:

- Attract domestic and international screen productions

- Strengthen iwi/hapi engagement pathways

- Build local workforce capability

- Promote the Bay of Islands—Whangaroa as a filming destination
- Provide a single point of contact for producers, councils, and
communities

What is the total cost
of your project?

50,000.00

What is the amount
you are requesting
from the Board?

3,000.00

How much money
does your organisation
currently have?

100.00

How much of this
money is already
committed?

100.00

Have you previously
received funding from
FNDC?

Yes

Purpose Regional Film Offices NZ AGM attendance by Mayor Moko fund
Amount 500.00

Date 20/03/2026

Project Report Yes

Submitted
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Application ID BWCB69
Applicant Te Rananga O Whaingaroa
What sector do Community/Social Services

youl/your organisation
work in

Applicant Project
Contact

Ms Sophia Beaton

Position

Poutaurapa/ Manager - Hikitia

Please briefly describe
the purpose of your
organisation

Te Rinanga o Whaingaroa delivers services for the whanau of
Whaingaroa including social work, financial capability,
employment, counselling, health promotion, road safety, Iwi
resource management, driver licensing, transitional housing,
home repairs, positive parenting, Whanau Ora planning, Hikitia
(family and sexual violence prevention) and Healthy Families
(prevention of chronic disease).

Number of Members 50

Project Title Puanga ki Whangaroa 2026
Type of Activity Art/Culture/Heritage
Start Date 10/07/2026
Location Piapia Bay, Kaeo

Is there an entry No

fee/charge?

If yes, how much?

How many active 50

participants, including

volunteers?

How many 250
visitors/audience

members/clients do

you expect?

Have you engaged Yes

with tangata whenua

about your project?

Have you engaged Yes

with the community
about your project?
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Who will benefit from
your project, and how?

Te Rinanga o Whaingaroa will support a hapi led hautapu
ceremony at Piapia Bay on the Matariki holiday Friday 10th July.
TROW will support Ngati Ruamahue with their aspirations for the
event and also support the wider Whangaroa hapori to attend.

The Whangaroa community will benefit from an opportunity to
celebrate Puanga/ Matariki locally as a significant time for
whanau Maori to: strengthen cultural knowledge, identity and
mana; support whanaungatanga and stronger relationships; and
as a time of healing, reflection and a collective reset for the year
ahead.

It is also a great opportunity for the wider Whangaroa community
to participate in local Puanga/ Matariki celebrations.

What is the total cost
of your project?

10,245.00

What is the amount
you are requesting
from the Board?

4,645.00

How much money
does your organisation
currently have?

5,600.00

How much of this
money is already
committed?

5,600.00

Have you previously
received funding from
FNDC?

Yes

Purpose Hine Raumati Christmas 2025
Amount 5,000.00

Date 12/12/2024

Project Report Yes

Submitted

Purpose Hine Raumati Christmas 2024
Amount 5,000.00

Date 13/12/2025

Project Report Yes

Submitted
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BWCB76

Application ID BWCB76
Applicant The Centre at Kerikeri Ltd (The Turner Centre)
What sector do Arts/Culture/Heritage
youl/your organisation
work in
Applicant Project Mr Gerry Paul
Contact
Position General Manager
Please briefly describe | The Turner Centre is a multi-purpose community hub and
the purpose of your performing arts centre based in Kerikeri. We connect people with
organisation creativity and culture.
Number of Members 45000
Project Title Kitchen Chaos School Holiday Show & Workshop
Type of Activity Art/Culture/Heritage
Start Date 05/10/2026
Location The Turner Centre, Kerikeri
Is there an entry Yes
fee/charge?
If yes, how much? 5.00
How many active 15
participants, including
volunteers?
How many 385
visitors/audience
members/clients do
you expect?
Have you engaged Yes
with tangata whenua
about your project?
Have you engaged Yes
with the community
about your project?
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Who will benefit from
your project, and how?

We would like to bring the hilarious children’s show ‘Kitchen
Chaos’ to the Turner Centre for the October school holidays.

Far North tamariki (aged 3-8) and their whanau will love
Rollicking Entertainment’s joyful, messy and mayhem-filled
physical theatre show that has wowed audiences across
Aotearoa.

“The winning combination of slapstick, sight gags, sound effects,
sleight of hand, general silliness and puns, with the somewhat
doofus Wipe juggling cake ingredients and kitchen utensils,
proves irresistible.” — Review in Stuff

The show will be followed by a creative movement and play
workshop exploring physical theatre, mime, ensemble and
creative silliness. The workshop encourages creative thinking

and collaboration and is for up to 25 tamaraki aged 5+ (for $10).

Adult whanau are encouraged to participate.

Almost 11,000 tamariki from 21 cities across New Zealand have
seen the show - now, with your help, it's Kerikeri’'s turn to
experience the fun!

What is the total cost
of your project?

12,457.00

What is the amount
you are requesting
from the Board?

6,146.00

How much money
does your organisation
currently have?

300,000.00

How much of this
money is already
committed?

300,000.00

Have you previously
received funding from
FNDC?

Yes

Purpose Kapa Haka Programme and Matariki show
Amount 5,000.00

Date 12/03/2026

Project Report No

Submitted

Purpose Winterless with Tory Kingi

Amount 7,000.00

Date 24/11/2025

Project Report No

Submitted
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Purpose Diwali Celebration
Amount 5,000.00

Date 04/09/2025
Project Report Yes
Submitted

Purpose Tangihanga
Amount 6,000.00

Date 07/08/2025
Project Report Yes
Submitted

Purpose Brew of Islands
Amount 7,000.00

Date 12/06/2025
Project Report Yes

Submitted
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BWCB79
Application ID BWCB79
Applicant The Centre at Kerikeri Ltd (The Turner Centre)
What sector do Arts/Culture/Heritage
youl/your organisation
work in
Applicant Project Mr Gerry Paul

Contact

Position

General Manager

Please briefly describe
the purpose of your
organisation

The Turner Centre is a multi-purpose community hub and
performing arts centre that serves the Far North region. The
vision for the Turner Centre is: “Te Ranga Toi Waka" — to be the
waka that weaves all of the arts together — for our community.

Number of Members

45000

Project Title

Mardis Gras at the Turner Centre

Type of Activity Event
Start Date 06/03/2027
Location The Turner Centre, Kerikeri
Is there an entry No
fee/charge?

If yes, how much?

How many active 50
participants, including

volunteers?

How many 800
visitors/audience

members/clients do

you expect?

Have you engaged Yes

with tangata whenua

about your project?

Have you engaged Yes

with the community
about your project?
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Who will benefit from
your project, and how?

We want to recreate the magic of a New Orleans Mardi Gras -
one of the world's great street celebrations, a festival of music,
colour, costumes, dance, food and communal joy.

This bold, community-centred placemaking event will include a
second line performance and parade connecting Kerikeri's town
Centre, domain and library to the Centre, transforming the front
carpark into a free, open-air outdoor stage with top bands, festive
décor and a street-party atmosphere.

With your help, we can make this event free, aiming to 800+
attendees across all ages, ethnicities and backgrounds. Tamariki
will benefit through hands-on workshops and the broader
community will benefit from the social cohesion and cross-
cultural connection that meaningful shared celebration fosters,
strengthening the fabric of our local community and increasing
pride in our place.

What is the total cost
of your project?

41,123.00

What is the amount
you are requesting
from the Board?

20,000.00

How much money
does your organisation
currently have?

300,000.00

How much of this
money is already
committed?

300,000.00

Have you previously
received funding from
FNDC?

Yes

Purpose Kapa Haka Programme and Matariki show
Amount 5,000.00

Date 12/03/2026

Project Report No

Submitted

Purpose Winterless with Tory Kingi
Amount 7,000.00

Date 24/11/2025

Project Report No

Submitted

Purpose Diwali Celebration
Amount 5,000.00

Date 04/09/2025
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Project Report Yes
Submitted

Purpose Tangihanga
Amount 6,000.00
Date 07/08/2025
Project Report Yes
Submitted

Purpose Brew of Islands
Amount 7,000.00
Date 12/06/2025
Project Report Yes
Submitted
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Application ID BWCB80

Applicant The Centre at Kerikeri Ltd (The Turner Centre)

What sector do Arts/Culture/Heritage

youl/your organisation

work in

Applicant Project Mr Gerry Paul

Contact

Position General Manager

Please briefly describe | The Turner Centre is a multi-purpose community hub and events

the purpose of your centre that serves the Far

organisation North region. The Turner Centre's vision is to be an inclusive
place that connects people
with creativity and culture: “Te Ranga Toi Waka"- the waka that
weaves all of the arts
together for our community.

Number of Members 45000

Project Title TAAKE KURI : The Dog Tax Rebellion

Type of Activity Art/Culture/Heritage

Start Date 14/11/2026

Location The Turner Centre, Kerikeri

Is there an entry Yes

fee/charge?

If yes, how much? 25.00

How many active 15

participants, including

volunteers?

How many 120

visitors/audience

members/clients do

you expect?

Have you engaged Yes

with tangata whenua

about your project?

Have you engaged Yes

with the community

about your project?
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Who will benefit from
your project, and how?

The Turner Centre wants to present the original production
TAAKE KURI : The Dog Tax Rebellion, which explores the
extraordinary Far North story - the 1898 Dog Tax Rebellion in
Rawene.

The play was written by Geoffrey Clendon, who has tupuna on
both sides of the conflict - Maori and Pakeha protagonists -
giving him an exceptional intergenerational perspective to this
story.

The dog tax rebellion is a David and Goliath story of what
happened when a single hapt, Te Mahurehure, took on the
crown to protest a tax imposed on Maori for every kuri | dog they
owned. The rebellion arose from broken promises and the
erosion of Maori mana - grievances that remain alive in New
Zealand's national conversation in 2026.

Telling this important local story will be empowering for those
whose ancestors lived the experience and illuminating for those
who do not know the story.

What is the total cost
of your project?

What is the amount
you are requesting
from the Board?

12,128.00

5,706.00

How much money
does your organisation
currently have?

300,000.00

How much of this
money is already
committed?

300,000.00

Have you previously
received funding from
FNDC?

Yes

Purpose Kapa Haka Programme and Matariki show
Amount 5,000.00

Date 12/03/2026

Project Report No

Submitted

Purpose . Winterless with Tory Kingi
Amount 7,000.00

Date 24/11/2025

Project Report . No

Submitted

Purpose Diwali Celebration
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Amount 5,000.00
Date 04/09/2025
Project Report Yes
Submitted

Purpose Tangihanga
Amount 6,000.00
Date 07/08/2025
Project Report Yes
Submitted

Purpose Brew of Islands
Amount 7,000.00
Date 12/06/2025
Project Report Yes

Submitted
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BWCB72
Application ID BWCB72
Applicant The Royal New Zealand Society for the Prevention of Cruelty to
Animals Incorporated (SPCA)
What sector do Community/Social Services

you/your organisation
work in

Applicant Project
Contact

Miss Kerrie Spicer

Position

Northern Grant Writer

Please briefly describe
the purpose of your
organisation

SPCA is New Zealand'’s leading animal welfare organisation,
dedicated to preventing cruelty and improving the lives of

animals through rescue, rehabilitation, advocacy, and rehoming.

We work alongside communities to promote responsible care,
with our op shops supporting local people through affordable
goods and funding animal welfare through the Centres.

Number of Members

1439

Project Title

Supporting the SPCA Kerikeri Saturday Community Market

Type of Activity Community
Start Date 01/07/2026
Location SPCA Kerikeri OpShop - 113 Kerikeri Road, Kerikeri

Is there an entry
fee/charge?

No

If yes, how much?

How many active
participants, including
volunteers?

10

How many
visitors/audience
members/clients do
you expect?

7800

Have you engaged
with tangata whenua
about your project?

No

Have you engaged
with the community
about your project?

Yes
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Who will benefit from
your project, and how?

This project will replace a deteriorating shipping container used
to store donated goods for the SPCA Kerikeri Saturday market
and Op Shop. This will enable the continued operation of a well-
established, volunteer-led community market, supporting the safe
storage and sale of larger items such as furniture, tools, and
household goods.

Through regular interaction with volunteers and local residents,
SPCA has received feedback about the condition of the
container, including concerns about leaks, damage to goods, and
safety, as well as the importance of continuing to accept larger
donated items for the market.

The Kerikeri community will benefit by ensuring this established
community space can continue to operate and provide:

. Access to affordable second-hand goods for people on
low or fixed incomes
. Ongoing volunteering opportunities and social connection
. Reduced waste to landfill through reuse and resale of
donated goods
. Continued support for SPCA'’s local animal welfare work
What is the total cost 6,500.00
of your project?
What is the amount 5,000.00

you are requesting
from the Board?

How much money
does your organisation
currently have?

126,673,000.00

How much of this
money is already
committed?

55,964,591.00

Have you previously
received funding from
FNDC?

Yes

Purpose Community desexing vouchers
Amount 4,000.00

Date 02/09/2025

Project Report Yes

Submitted
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7.6 PROJECT FUNDING REPORTS

File Number: A5785227
Author: Kathryn Trewin, Funding Advisor
Authoriser: Aisha Huriwai, Manager - Democracy Services

TAKE PURONGO / PURPOSE OF THE REPORT

Recipients of funds from the Community Board’s Local Grant Fund must complete and submit a
project report no later than two months after the completion of their project.

TUTOHUNGA / RECOMMENDATION

That the Bay of Islands-Whangaroa Community Board note the project reports received
from:

a) Bald Angels
b) Bay of Islands Creative Charitable Trust (KOAST)

c) Bay of Islands Jazz and Blues Festival

d) Bay of Islands Sailing Week

e) Business Bay of Islands — Paihia Christmas
f) Cruzn the Bays

g) Friends of Northland Dance

h) Hine Te Aparangi

i) Kerikeri Street Party

i) Kaeo Bowling Club

k) Nga Tangariki o Ngati Hine — Ruapekapeka 180"
1) Okaihau and Districts Schools 150"

m) Russell Boating Club

n) Te Mana o Ngapuhi Kowhao Rau

o) The Centre — Diwali

p) The Centre — Tangihanga

q) Totara North Hall — Kitchen Upgrade

1) TAHUHU KORERO / BACKGROUND

Clause 15 of the Community Grant Policy states that: “At the completion of a project that received
community funding, recipients are required to complete a Project Report. These reports must be
received no later than two months after the completion of the project, or, if the activity is ongoing,
within two months of the funding being spent. Recipients who do not complete this form are ineligible
for Council funding for a period of five years.”

2) MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND OPTIONS

Copies of the project reports are attached for the Board’s information. Should Board members have
concerns or issues with these reports, these should be discussed at this part of the meeting.

TAKE TUTOHUNGA / REASON FOR THE RECOMMENDATION

To receive the project reports from funding applicants in accordance with the Community Grant
Policy.
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3) PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND
BUDGETARY PROVISION

There are no financial implications or budgetary requirements.

A
1

2

3.
4,
5
6
7
8

9.

10.
11.
12.
13.
14.
15.
16.
17.

PITIHANGA / ATTACHMENTS

Bald Angels - A5785202 J

Bay of Islands Creative Charitable Trust (KOAST) - A5785206 {
Bay of Islands Jazz and Blues Festival - A5785214 ]
Bay of Islands Sailing Week - A5785217 J

Business BOI - Paihia Christmas - A5785207 {
Cruzn the Bays - A5785211 {

Friends of Northland Dance - A5785205

Hine Te Aparangi - A5785204 ]

Kerikeri Street Party - A5785212 §

Kaeo Bowling Club - A5785209 J

Nga Tangariki (Ruapekapeka) - A5785201 {

Okaihau and Districts Schools 150th - A5785213
Russell Boating Club - A5785216 J

Te Mana o Ngapuhi Kowhao Rau - A5785215 {

The Centre - Diwali - A5785218 1

The Centre - Tangihanga - A5785208 1

Totara North Hall - Kitchen Upgrade - A5785203 1
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Bay of Islands-Whangaroa Community Board Meeting Agenda

4 June 2026

Hotaka Take Okawa / Compliance Schedule:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation

to decision making, in particular:

1. A Local authority must, in the course of the decision-making process:

a) Seek to identify all reasonably practicable options for the achievement of the objective

of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in
relation to land or a body of water, take into account the relationship of Maori and their
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and

fauna and other taonga.

2. This section is subject to Section 79 - Compliance with procedures in relation to decisions.

He Take Okawa / Compliance Requirement

Aromatawai Kaimahi / Staff Assessment

State the level of significance (high or low) of
the issue or proposal as determined by the
Council’s Significance and Engagement Policy

This is a matter of low significance.

State the relevant Council policies (external or
internal), legislation, and/or community
outcomes (as stated in the LTP) that relate to
this decision.

Community Grant Policy.

State whether this issue or proposal has a
District wide relevance and, if not, the ways in
which the appropriate Community Board’s views
have been sought.

This report does not have district-wide
relevance.

State the possible implications for Maori and how
Maori have been provided with an opportunity to
contribute to decision making if this decision is
significant and relates to land and/or any body of
water. State the possible implications and how
this report aligns with Te Tiriti o Waitangi / The
Treaty of Waitangi.

No implications for Maori in relation to land
and/or water.

Identify persons likely to be affected by or have
an interest in the matter, and how you have
given consideration to their views or
preferences (for example — youth, the aged and
those with disabilities).

Considered in the application.

State the financial implications and where
budgetary provisions have been made to
support this decision.

Budgetary Provision has been made, and the
grant is allocated in accordance with the
Community Grant Policy.

Chief Financial Officer review.

The Chief Financial Officer has not reviewed
this report.
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Project Report - Community Grant Fund

* indicates a required field
Project Report

At the completion of a project that received community funding, recipients are required, as
stated in the Community Grant Policy, to submit a Project Report to the Community Board.
Project Reports are to be received no later than two months after the completion of the
project or if the activity is ongoing, within two months of the funding being spent.

Applicants who fail to provide a project report within the required time will not be
considered for future funding.

Name
Bald Angels Charitable Trust

Name and Location of Project/Activity
Angels Christmas Kai Drive

Date of Project/Activity
December 2025

Which Community Board did you receive funding from?
O Te Hiku

O Kaikohe-Hokianga

@ Bay of Islands-Whangaroa

Amount received from the Community Board
3000
Must be a number.

When was the funding approved?
07/12/1925
Must be a date.

Please give details of how the money was spent

e Your contribution to the project and the funding you received from the Community
Board must be accounted for

e Attach supplier receipts or bank statements to show proof of expenditure of Community
Board funds

Expenditure

Supplier/Description $ Receipts/bank statement
showing expense

Page 1 of 4
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Bay of Islands-Whangaroa Community Board Meeting Agenda 4 June 2026

Bay of Islands-Whangaroa Community Grants Fund July 2025 -
June 2026

Project Report Form (Dec 2024)

Application No. BWCB31 From Bald Angels Charitable Trust
Form Submitted 2 Feb 2026, 1:59PM NZDT

Waipapa Four Square $40,006.04 .
Filename: 4 Square payment

.pdf
File size: 67.3 kB

Project Information

Give a brief description of the highlights of your project/activity
For 2025 Christmas Bald Angels delivered 2,430 kai boxes to 405 whanau; in addition, 1,398
tamariki in those whanau received gifts.

The kai and gifts were packed at the Kerikeri Sports Complex over 3 days by volunteers and
distributed via some 20 social services and other ‘Angel Partners’ across Te Tai Tokerau.

Feedback from some of our partners:

"A whanau came in to pick up their gifts and parcels, the little that was there was crying to
his Nan saying oh Nan is that for us, the Nan replied yes baby we get to have a good Xmas
this year. (Omg had me in tears)"

"l would rate the impact of the Bald Angels gifts as extremely high. A mama shared that
the gifts reminded her she wasn’t alone and that her whanau mattered. For the tamariki,
the impact was immediate, seeing their excitement and joy when receiving their gifts was
incredibly special. The gifts made them feel seen, valued, and celebrated. Overall, the
impact went far beyond the gifts themselves. Bald Angels helped uplift whanau mana,
reduce stress in the home, and create positive memories for both parents and tamariki. We
are truly grateful for the aroha shown."

"The impact on the gifts is huge for our whanau. They were so grateful to receive these
gifts as many of them were not able to afford any gifts this year. For majority of the whanau
that we support, the gift they receive from us, is the only gift they receive this Christmas.

It is a bittersweet moment, as you face the reality of their situation, but also get to see the
happiness and gratefulness is very rewarding."

123 volunteers contributed 1,503 volunteer hours to the Xmas Drive. We can be very proud
of the community we live in! In addition, the project received support from many local
businesses and the community across Te Tai Tokerau who donated gifts for those less
fortunate.

How many participants/volunteers took part? *
123

Must be a number.

How many visitors/audience members took part? *
1398
Must be a number.

What Community Outcome(s) did your project meet?

O A wisely managed and treasured environment that recognises the role of tangata
whenua as kaitiaki

O We embrace and celebrate our unique culture and heritage and value it as a source of
enduring pride

Proud, vibrant communities

O Prosperous communities supported by a sustainable economy

Communities that are healthy, safe, connected and sustainable

Page 2 of 4
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Bay of Islands-Whangaroa Community Grants Fund July 2025 -
June 2026

Project Report Form (Dec 2024)

Application No. BWCB31 From Bald Angels Charitable Trust
Form Submitted 2 Feb 2026, 1:59PM NZDT

Describe how your project benefited the community, met the outcome(s)
indicated above and your evaluation of the project results *

NOTE: refer previous QU: visitors/audience? The number stated is the number of tamariki
who received gifts and kai.

a) COMMUNITY BENEFITS
The Christmas Project benefits our community in a number of ways:

- SUPPORT PROVIDED TO FAMILIES: 405 families received nutritious food parcels which
included meat, vegetables, pantry staples as well as essential hygiene and cleaning
products.

- EMPOWERMENT THROUGH EDUCATION: each family received an"Angel Recipe

Book" (recipes supplied by our volunteers) which promotes healthy meal preparation using
many of the ingredients supplied in the kai boxes. The book helps empower families to
make informed dietary choices and encourages families to cook together and enjoy healthy
meals. The recipe book is also child friendly with encouraging tips and fun illustrations.

- CHILD WELLBEING: we gifted 1398 tamariki with fun and practical items including books,
art supplies, games, sports equipment, allowing them to feel seen and cherished over
Christmas.

- ENGAGEMENT WITH VOLUNTEERS: 123 volunteers contributed 1503 volunteer hours to this
project. Feedback has been very positive with volunteers valuing being able to give to those
less fortunate, connect with others and feel a valued part of a worthwhile project.

- ENGAGEMENT WITH LOCAL BUSINESSES: many Northland businesses contributed to

this project, resulting in a positive impact for them and their employees. Donations were
extensive, ranging from wrapping paper, jam and honey, vegetables, toothbrushes,
transport, storage, venue for 3 days of packing, to waste disposal and free pre-paid rubbish
bags to add to the kai boxes.

b) MEETING DESIRED OUTCOMES

This project directly aligns with the desired outcomes of building healthy, safe, connected
and sustainable communities, and aligns with Bald Angels' goal of supporting vulnerable
tamariki to thrive.

- HEALTHY COMMUNITIES: by providing nutritious food and educational resources, we are
promoting better health outcomes. By helping to reduce stress over the Christmas period,
we are contributing to healthier family relationships.

- SAFE COMMUNITIES: vulnerable whanau feeling seen and supported by meeting immediate
and essential needs, significantly reduces stress and leads to a happier, more relaxed
Christmas period. Having the kai and gifts delivered directly by local support services
strengthens connections with those resourced to support them through the year.

- SUSTAINABLE COMMUNITIES: Working in partnership with over 20 partner services (eg iwi
and hapu groups, Hospice, Plunket, Women's Refuge, Police, Schools etc), many regional
businesses, and an extensive network of volunteers leads to sustainable community
outcomes.

Include how your project met the Council outcomes

Please provide details of how you acknowledged the funding you received from

the Board (including any photos or marketing collateral) *

The Community Boards are listed as major supporters on the Bald Angels website,

newsletters, sponsor boards, Instagram and Facebook.

WEBSITE: https://www.baldangels.org.nz/sponsors

https://www.baldangels.org.nz/news/the-angels-who-row-the-kirihimete-waka-with-us
Page 3 of 4
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Project Report - Community Grant Fund

* indicates a required field
Project Report

At the completion of a project that received community funding, recipients are required, as
stated in the Community Grant Policy, to submit a Project Report to the Community Board.
Project Reports are to be received no later than two months after the completion of the
project or if the activity is ongoing, within two months of the funding being spent.

Applicants who fail to provide a project report within the required time will not be
considered for future funding.

Name
Bay of Islands Creative Charitable Trust - KOAST

Name and Location of Project/Activity
Te Tai Tokerau Koast Arts Trail - Far North

Date of Project/Activity
23rd Oct to 27th Oct

Which Community Board did you receive funding from?
O Te Hiku

O Kaikohe-Hokianga

@ Bay of Islands-Whangaroa

Amount received from the Community Board
5000
Must be a number.

When was the funding approved?
14/07/2025
Must be a date.

Please give details of how the money was spent

e Your contribution to the project and the funding you received from the Community
Board must be accounted for

e Attach supplier receipts or bank statements to show proof of expenditure of Community
Board funds

Expenditure

Supplier/Description $ Receipts/bank statement
showing expense

Page 1 of 6
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Bay of Islands-Whangaroa Community Board Meeting Agenda 4 June 2026

Bay of Islands-Whangaroa Community Grants Fund July 2025 -
June 2026

Project Report Form (Dec 2024)

Application No. BWCB04 From Bay of Islands Creative Charitable Trust
Form Submitted 5 Nov 2025, 4:39PM NZDT

KeriDesign and Print $2,852.00 . )
Filename: Invoice 31808 Post
ers-Rc (1).pdf
File size: 58.0 kB

KeriDesign and Print $3,030.25

Filename: Invoice 31786 - Pri
nt Rc-Posters (2).pdf
File size: 58.4 kB

No files have been uploaded
No files have been uploaded

No files have been uploaded

No files have been uploaded

No files have been uploaded

No files have been uploaded

Project Information

Give a brief description of the highlights of your project/activity

he 2025 KOAST - Tai Tokerau Art Trail was an outstanding success, attracting more than
5,000 visitors over four days and showcasing 211 artists across 47 venues from Kaitaia to
Russell. After a planned hiatus in 2024, KOAST returned stronger than ever, reaffirming its
importance as a major regional event that celebrates creativity, strengthens communities,
and stimulates Northland’s cultural economy.

Participation and Reach

Attendance grew by approximately 18% compared to 2023, confirming KOAST's growing
reputation as a signature arts event for Te Tai Tokerau. The trail spanned a wide area,
bringing visitors into towns and rural communities including the Hokianga, Doubtless Bay,
Kawakawa, and Kerikeri. Artists exhibited in studios, galleries, museums, and collective art
hubs, representing a wide range of disciplines such as painting, sculpture, ceramics, glass,
jewellery, and photography. Many reported strong sales, commissions, and valuable new
connections with galleries and collectors.

Cultural and Community Engagement

KOAST 2025 deepened its cultural partnerships with iwi, hapu, and heritage organisations
to ensure the event reflected both creativity and identity. Collaborations included Te Ahu
Centre (Kaitaia), Te Ahurea (Kerikeri), Taonga O Te Ao, Ngapuhi Creatives Collective,
Mangungu Mission, and MANA - Footsteps of Kupe. These partnerships integrated
matauranga Maori, traditional crafts, and regional storytelling, enriching visitor experiences
and celebrating Northland’s diverse cultural heritage.

The event also delivered strong community benefits. Local galleries, cafés, accommodation
providers, and shops reported significant increases in visitors and sales. Venues like Village
Arts in Hokianga noted many first-time visitors, showing KOAST’s success in drawing tourism
into smaller, often overlooked communities.

Education and Youth Engagement

A highlight of 2025 was KOAST’s partnership with local schools, including Oromahoe School,
Northland College, Okaihau College, Waiharara, and Oruaiti Schools. Students participated
in workshops and guided visits, learning from professional artists about creative careers
and sustainable art practices. This initiative provided practical inspiration and contributed to

Page 2 of 6
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Bay of Islands-Whangaroa Community Board Meeting Agenda 4 June 2026

Bay of Islands-Whangaroa Community Grants Fund July 2025 -
June 2026

Project Report Form (Dec 2024)

Application No. BWCB04 From Bay of Islands Creative Charitable Trust
Form Submitted 5 Nov 2025, 4:39PM NZDT

NCEA credits, encouraging the next generation of Northland artists.

Volunteers and Local Support

Over 30 volunteers contributed to logistics, installations, and event operations, reflecting
strong community ownership and collaboration. Their commitment underscored KOAST's
identity as a grassroots, community-driven event.

Promotion and Media Coverage

A coordinated media campaign delivered extensive regional and national coverage through
RNZ, NZME, Coast FM, and The Northern Advocate, alongside national features in NZ House
& Garden, AA Magazine, and Ponsonby News. Promotional materials and social media
campaigns helped boost engagement and reinforced KOAST's presence as a major creative
event in Aotearoa’s arts calendar.

Feedback and Future Growth

Feedback from artists and visitors was overwhelmingly positive, praising the diversity of
artworks, welcoming atmosphere, and opportunities for connection. Future improvements
will include refining the printed trail map, increasing signage, and expanding artist demonst
rations.

Looking ahead, KOAST plans to strengthen youth engagement, expand digital tools, and
extend the trail to new regions such as Whangarei and Awanui. With continued support,
KOAST will remain a cornerstone of Northland’s creative landscape—celebrating culture,
community, and creativity across Te Tai Tokerau.

How many participants/volunteers took part? *
30
Must be a number.

How many visitors/audience members took part? *
5000
Must be a number.

What Community Outcome(s) did your project meet?

O A wisely managed and treasured environment that recognises the role of tangata
whenua as kaitiaki

We embrace and celebrate our unique culture and heritage and value it as a source of
enduring pride

Proud, vibrant communities

O Prosperous communities supported by a sustainable economy

O Communities that are healthy, safe, connected and sustainable

Describe how your project benefited the community, met the outcome(s)
indicated above and your evaluation of the project results *

The KOAST - Tai Tokerau Art Trail 2025 delivered significant social, cultural, and economic
benefits to communities across Northland, fully aligning with the outcomes of celebrating
culture and heritage, building vibrant communities, and fostering prosperity through a
sustainable creative economy.

Celebrating Unique Culture and Heritage

KOAST 2025 strengthened Northland’s cultural identity by showcasing the region’s unique
creative talent and deep connection to place. With over 211 artists participating across
47 venues, the event highlighted both traditional and contemporary art forms, including
whakairo (carving), raranga (weaving), taonga puoro, painting, and sculpture. Through
partnerships with iwi, hapl, and heritage organisations such as Te Ahu Centre, Te Ahurea,

Page 3 of 6
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Bay of Islands-Whangaroa Community Grants Fund July 2025 -
June 2026

Project Report Form (Dec 2024)

Application No. BWCB04 From Bay of Islands Creative Charitable Trust
Form Submitted 5 Nov 2025, 4:39PM NZDT

Taonga O Te Ao, Ngapuhi Creatives Collective, and MANA - Footsteps of Kupe, KOAST
ensured that cultural heritage was woven throughout the trail. Visitors were able to engage
directly with Maori artists and storytellers, deepening understanding and appreciation of
Te Tai Tokerau’s diverse cultural landscape. This strengthened pride in local identity and
reinforced the community’s respect for cultural knowledge and tradition.

Building Proud and Vibrant Communities

By activating homes, galleries, schools, and public spaces from Kaitaia to Russell, KOAST
created opportunities for connection, collaboration, and celebration across the region.
The event drew more than 5,000 visitors over four days—an 18% increase from 2023—
and transformed the Far North into a vibrant, creative destination. Local residents were
actively involved as artists, hosts, volunteers, and visitors, fostering a strong sense of
shared ownership and pride.

The event also supported inclusion by bringing art into smaller and often overlooked
communities such as the Hokianga and Doubtless Bay. Venues like Village Arts reported
first-time visitors who had never previously travelled to these areas. This regional reach
strengthened relationships across towns and rural communities, creating opportunities for
discovery and cultural exchange.

KOAST’s emphasis on education and youth engagement further enriched community

life. Local schools including Northland College, Okaihau College, and Oromahoe School
participated in workshops and guided visits, where students met artists, explored creative
careers, and connected classroom learning to real-world practice. These interactions
inspired confidence and creativity among young people, building the foundations for future
community leadership and cultural participation.

Supporting Prosperity and Sustainable Economy

The economic impact of KOAST 2025 was felt across multiple sectors. The influx of visitors
over Labour Weekend brought a noticeable boost to local hospitality, accommodation, and
retail businesses, particularly in smaller towns. Artists benefited directly through increased
sales, commissions, and future opportunities with galleries and collectors. By encouraging
art tourism, KOAST supported both short-term visitor spending and long-term awareness of
Northland as a creative destination.

KOAST also provided professional development and exposure for local artists, contributing
to a more resilient and sustainable arts ecosystem. Its model of collaboration—linking
artists, communities, schools, and businesses—ensures that the creative sector continues to
generate social and economic value well beyond the event itself.

Conclusion

In 2025, KOAST not only met but exceeded its community outcomes. It celebrated
Northland’s cultural heritage, strengthened community pride, and contributed meaningfully
to the region’s economic and creative vitality—ensuring Te Tai Tokerau’s arts continue to
thrive for years to come.

Include how your project met the Council outcomes

Please provide details of how you acknowledged the funding you received from
the Board (including any photos or marketing collateral) *

The success of KOAST - Tai Tokerau Art Trail 2025 was made possible through the generous
support of our funders, sponsors, and community partners. We placed great importance on
acknowledging this support visibly, consistently, and respectfully across all aspects of the
event’'s communications, marketing, and public engagement.

Branding and Visibility

All marketing collateral produced for KOAST 2025 prominently featured the logos of

our funding bodies and sponsors. These included our key supporters such as our FNDC
Community Boards, Creative Communities, Foundation North, Pub Charities, Oxford Sports

Page 4 of 6

Iltem 7.6 - Attachment 2 - Bay of Islands Creative Charitable Trust (KOAST) Page 86



Bay of Islands-Whangaroa Community Board Meeting Agenda 4 June 2026

Bay of Islands-Whangaroa Community Grants Fund July 2025 -
June 2026

Project Report Form (Dec 2024)

Application No. BWCB04 From Bay of Islands Creative Charitable Trust
Form Submitted 5 Nov 2025, 4:39PM NZDT

Trust and The Dalton Trust and various private and community sponsors. Their logos
appeared on the official KOAST Trail Guide, posters, rack cards, street signage, and banners
distributed throughout Northland—from Kaitaia and Hokianga to Russell and Doubtless Bay.
Each printed item included a “With Thanks To” section acknowledging all financial and in-
kind contributors.

Our digital marketing materials also featured these acknowledgements. The KOAST website
displayed funder logos on the homepage and sponsor page with clickable links directing
visitors to funder websites. Email newsletters, sent to over 3,000 subscribers, included
sponsor banners and acknowledgements at the footer of each issue. Funders were also
tagged and thanked in social media posts across Facebook and Instagram, where our
combined reach exceeded 40,000 users during the campaign period.

Event Collateral and Public Displays

At each of the 47 KOAST venues, we displayed branded signage and posters carrying the
official KOAST logo alongside those of our funding partners. Trail hubs, such as the Te

Ahu Centre in Kaitaia, The Little Black Gallery in Kerikeri, and Village Arts in Kohukohu,

also hosted dedicated sponsor boards listing all funders and supporters. These high-traffic
spaces ensured that visitors could see the extent of community and institutional backing for
the event.

Artists were provided with printed materials that included funder acknowledgements,
ensuring consistency across the network of participating studios and galleries. Many artists
also displayed these materials during the event, extending funder visibility directly into
creative spaces.

Media and Communications

Funding acknowledgements were integrated into all press releases, radio interviews, and
public statements made on behalf of KOAST. During media interviews with RNZ, Coast

FM, and the Northern Advocate, KOAST representatives publicly recognised the role of our
funders and their commitment to supporting regional arts.

Our partnership with NZME provided additional exposure, as sponsor and funder logos
featured in print advertisements, digital promotions, and editorial pieces across NZME's
Northland media network.

Opening Event and Community Engagement

At the official KOAST 2025 launch event, held at The Little Black Gallery in Kerikeri, all
funders were formally acknowledged in speeches, and their contribution was highlighted in
printed programmes and event displays. Representatives from funding organisations were
invited to attend and were thanked personally for their support.

Ongoing Recognition

Post-event, funders were acknowledged in our accountability reporting, website updates,
and through ongoing social media thanks. We view these partnerships as long-term
relationships and continue to recognise their role in strengthening the arts and creative
economy across Te Tai Tokerau.

Through comprehensive, multi-channel acknowledgement, KOAST ensured every supporter
received the recognition they deserved for helping make this landmark arts event possible.

If you have a website or Facebook page that we can link to, please provide details
https://koast.org.nz/

This form was completed by (name)
Melanie Chandler-Winters

Address
59 Stanners Rd
Page 5 of 6
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Project Report - Community Grant Fund

* indicates a required field
Project Report

At the completion of a project that received community funding, recipients are required, as
stated in the Community Grant Policy, to submit a Project Report to the Community Board.
Project Reports are to be received no later than two months after the completion of the
project or if the activity is ongoing, within two months of the funding being spent.

Applicants who fail to provide a project report within the required time will not be
considered for future funding.

Name
Bay of Islands Music Festivals Trust

Name and Location of Project/Activity
Bay of Islands Jazz & Blues Festival, Paihia & Russell

Date of Project/Activity
8/08/2025

Which Community Board did you receive funding from?
O Te Hiku

O Kaikohe-Hokianga

@ Bay of Islands-Whangaroa

Amount received from the Community Board
2743
Must be a number.

When was the funding approved?
07/08/2026
Must be a date.

Please give details of how the money was spent

e Your contribution to the project and the funding you received from the Community
Board must be accounted for

e Attach supplier receipts or bank statements to show proof of expenditure of Community
Board funds

Expenditure

Supplier/Description $ Receipts/bank statement
showing expense

Page 1 of 4
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Bay of Islands-Whangaroa Community Grants Fund Jan-June 2025

Project Report Form (Dec 2024)

Application No. BOIWCB043 From Bay Of Islands Music Festivals Trust
Form Submitted 7 Jan 2026, 9:53AM NZDT

Clarks Shuttle $3,560.00 . .
Filename: Invoice INV-20250

8126.pdf
File size: 246.4 kB

No files have been uploaded

No files have been uploaded

No files have been uploaded

No files have been uploaded

No files have been uploaded

No files have been uploaded

No files have been uploaded

Project Information

Give a brief description of the highlights of your project/activity

The 2025 Bay of Islands Jazz & Blues Festival** was a vibrant three-day celebration of live
music held in August across Paihia and Russell. The festival featured a diverse programme
of jazz and blues performances by a mix of local and international artists, staged across
multiple venues throughout the Bay of Islands. Its multi-venue format created a lively,
immersive atmosphere, allowing audiences to move easily between performances while
enjoying the region’s unique coastal setting. The event continued the festival’s long-
standing tradition of showcasing high-quality musicianship in an accessible and welcoming
environment.

The 2025 festival was widely regarded as a strong success. It attracted healthy crowds
across the weekend, generated very positive feedback from attendees and performers, and
created a noticeable buzz throughout the local community. The event provided a valuable
winter boost to local businesses, including accommodation providers, hospitality venues and
retailers, during what is typically a quieter season. Strong audience engagement, positive
word-of-mouth and enthusiastic support from the community and organisers all confirmed
the festival’s ongoing popularity and cultural value, reinforcing its reputation as a highlight
of the Bay of Islands events calendar.

How many participants/volunteers took part? *
250

Must be a number.

How many visitors/audience members took part? *
3000

Must be a number.

What Community Outcome(s) did your project meet?

A wisely managed and treasured environment that recognises the role of tangata
whenua as kaitiaki

We embrace and celebrate our unique culture and heritage and value it as a source of
enduring pride

Proud, vibrant communities

Prosperous communities supported by a sustainable economy

Communities that are healthy, safe, connected and sustainable
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Project Report Form (Dec 2024)
Application No. BOIWCB043 From Bay Of Islands Music Festivals Trust
Form Submitted 7 Jan 2026, 9:53AM NZDT

Describe how your project benefited the community, met the outcome(s)
indicated above and your evaluation of the project results *

The project delivered clear benefits to the local community by providing a high-quality
cultural event that brought people together, supported local businesses, and enhanced the
vibrancy of the Bay of Islands during the winter period. The festival created opportunities
for residents and visitors to connect through live music, fostered community pride, and
increased social engagement across Paihia and Russell. Local venues, accommodation
providers, restaurants and retailers benefited from increased foot traffic and visitor
spending, contributing to the local economy at a traditionally quieter time of year.

The project successfully met the intended outcomes by presenting a diverse programme of
jazz and blues performances featuring both local and international artists, ensuring broad
audience appeal and strong attendance. The multi-venue format increased accessibility
and participation, while partnerships with local venues and service providers strengthened
community involvement and collaboration. The festival also supported the arts by providing
paid performance opportunities for musicians and technical crews.

Evaluation of the project indicates it was highly successful. Attendance was strong across all
days, audience and performer feedback was overwhelmingly positive, and venues reported
high engagement throughout the weekend. The festival achieved its cultural, social and
economic objectives, reinforcing its value as a sustainable and well-supported community
event with a positive and lasting impact on the Bay of Islands.

Include how your project met the Council outcomes

Please provide details of how you acknowledged the funding you received from
the Board (including any photos or marketing collateral) *

The funding received from the Board was formally and prominently acknowledged across
multiple platforms throughout the festival. A full-page acknowledgement was included in the
official weekend programme, which was distributed to every ticket holder, ensuring clear
and consistent recognition of the Board’s support.

In addition, the Board was acknowledged through Facebook posts on the festival’s social
media channels before and during the event, extending visibility to a wider online audience.
Verbal acknowledgements were also made throughout the weekend by the MC (Sandman)
during live performances, publicly recognising the Board’s contribution to audiences at each
venue. Together, these acknowledgements ensured the Board’s support was highly visible
and well recognised across print, digital and live channels.

If you have a website or Facebook page that we can link to, please provide details

This form was completed by (name)
Ashley Tipping

Date Form Completed
07/01/2026
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Project Report - Community Grant Fund

* indicates a required field
Project Report

At the completion of a project that received community funding, recipients are required, as
stated in the Community Grant Policy, to submit a Project Report to the Community Board.
Project Reports are to be received no later than two months after the completion of the
project or if the activity is ongoing, within two months of the funding being spent.

Applicants who fail to provide a project report within the required time will not be
considered for future funding.

Please return the completed form to: funding@fndc.govt.nz PDF attachment via
email is preferred) OR:

Funding Advisor
Far North District Council Private Bag 752
KAIKOHE 0440

Name
BOI Sailing Week Incorporated

Name and Location of Project/Activity
Opua

Date of Project/Activity
19th to 23rd January 2026

Which Community Board did you receive funding from?
O Te Hiku

O Kaikohe-Hokianga

@ Bay of Islands-Whangaroa

Amount received from the Community Board
5000
Must be a number.

When was the funding approved?
01/06/2026
Must be a date.

Please give details of how the money was spent

e Your contribution to the project and the funding you received from the Community
Board must be accounted for

e Attach supplier receipts or bank statements to show proof of expenditure of Community
Board funds

Expenditure
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Community Grant Funding Project Report Form

Application No. BWCB19 From Bay of Islands Sailing Week Inc
Form Submitted 31 Mar 2026, 11:22AM NZDT

Supplier/Description $

Insight Media $5,000.00

Project Information

Give a brief description of the highlights of your project/activity, including
number of participants

On behalf of the entire Bay of Islands Sailing Week Committee, | want to extend our
heartfelt thanks for your generous support in making this year’s regatta possible. This
event simply couldn’t happen without the backing and support of the council that share
our commitment to creating an unforgettable experience for all participants and the local
region. Bay of Islands Sailing Week remains New Zealand’s longest-running keelboat
regatta, and we look forward to many more years of thrilling competition. 2026 presented
its challenges, with Mother Nature testing sailors and organizers alike. The opening day’s
races were cancelled — a first in the event’s history — yet teams returned with incredible
spirit, completing races in testing conditions and sharing smiles, stories, and laughter both
on and off the water. By Friday, ideal conditions rewarded crews with true offshore racing
in the stunning Bay. This year’s 23rd edition was also full of milestones and firsts: Two
races per day for island racing: A first for the event, adding extra excitement and challenge
for crews. Explore Beach Party success: After the rain broke, the sunshine came through,
bringing the Beach Party to the fore as one of the most enjoyed in recent years. Boating
New Zealand on-site: For the first time, their team was present for the entirety of the event,
bringing renewed depth and broader exposure to the regatta and helping build our profile
for events to come. Return of Mt Gay and generosity of Epic Brewery: Brought a whole new
dynamic to HQ, enhancing the social experience for sailors and guests alike. And as always,
we remain committed to listening, learning, and making next year’s regatta even better.
Your continued sponsorship allows us to keep delivering and growing this iconic event.
The continued success of the regatta is made possible by the generosity and loyalty of
our funders. Your support allows Bay of Islands Sailing Week to deliver world-class racing,
vibrant social events, and a strong sense of community year after year. From the whole
committee and myself, thank you once again for your support. We look forward to building
on this year’s momentum and welcoming you back for Bay of Islands Sailing Week 2027,
24-28 January 2027, as we aim to make it even bigger and better. By utilizing the ability
to redesign the website and have a platform for true detail and communication, we were
able to not only attract a new audience but also engage with the local community and
include them in events that they otherwise wouldn't have been aware of or provided the
opportunity. Thank you for your incredible support.

Describe how your project benefited the community and your evaluation of the
project outcomes *
Boating New Zealand on-site: For the first time, their team was present for the entirety of
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Bay of Islands-Whangaroa Community Grants Fund July 2025 -
June 2026

Community Grant Funding Project Report Form

Application No. BWCB19 From Bay of Islands Sailing Week Inc
Form Submitted 31 Mar 2026, 11:22AM NZDT

the event, bringing renewed depth and broader exposure to the regatta and helping build
our profile for events to come. Return of Mt Gay and generosity of Epic Brewery: Brought

a whole new dynamic to HQ, enhancing the social experience for sailors and guests alike.
And as always, we remain committed to listening, learning, and making next year’s regatta
even better. Your continued sponsorship allows us to keep delivering and growing this
iconic event. The continued success of the regatta is made possible by the generosity and
loyalty of our funders. Your support allows Bay of Islands Sailing Week to deliver world-class
racing, vibrant social events, and a strong sense of community year after year. From the
whole committee and myself, thank you once again for your support. We look forward to
building on this year’'s momentum and welcoming you back for Bay of Islands Sailing Week
2027, 24-28 January 2027, as we aim to make it even bigger and better. By utilizing the
ability to redesign the website and have a platform for true detail and communication, we
were able to not only attract a new audience but also engage with the local community and
include them in events that they otherwise wouldn't have been aware of or provided the
opportunity. Thank you for your incredible support.

Please provide details of how you acknowledged the funding you received from
the Board (including any photos or marketing collateral) *

The council was acknowledged through out the lead up to the regatta in communications.
press releases and on our new website (with a direct link to the council's website). On all
social media outlets that we utilized had all elements of branding and thank you to the
council and other partners.

We profiled in the wrap up documentation and also the prize giving ww specifically thanked
the council.

If you have a website or Facebook page that we can link to, please provide details
www.BOlsailingweek.org.nz

This form was completed by (name)

Date Form Completed
31/03/2026

Must be a date.
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Project Report - Community Grant Fund

* indicates a required field
Project Report

At the completion of a project that received community funding, recipients are required, as
stated in the Community Grant Policy, to submit a Project Report to the Community Board.
Project Reports are to be received no later than two months after the completion of the
project or if the activity is ongoing, within two months of the funding being spent.

Applicants who fail to provide a project report within the required time will not be
considered for future funding.

Please return the completed form to: funding@fndc.govt.nz PDF attachment via
email is preferred) OR:

Funding Advisor
Far North District Council Private Bag 752
KAIKOHE 0440

Name
Business Bay of Islands Inc

Name and Location of Project/Activity
Paihia Christmas Parade

Date of Project/Activity
5th Dec 25

Which Community Board did you receive funding from?
O Te Hiku

O Kaikohe-Hokianga

@ Bay of Islands-Whangaroa

Amount received from the Community Board
5000
Must be a number.

When was the funding approved?
05/09/2025
Must be a date.

Please give details of how the money was spent

e Your contribution to the project and the funding you received from the Community
Board must be accounted for

e Attach supplier receipts or bank statements to show proof of expenditure of Community
Board funds

Expenditure
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Community Grant Funding Project Report Form

Application No. BWCB24 From Business Bay of Islands Incorporated
Form Submitted 6 May 2026, 11:38AM NZST

Supplier/Description $
Kia Tupato Road Closure $3,545.00
Blah Blah Marekting - Admin/H&S $1,455.00

Project Information

Give a brief description of the highlights of your project/activity, including
number of participants

A FANTSATIC PARADE. A huge amount of floats all in theme. Community and Business. A
wonderful family friendly community celebration!

Describe how your project benefited the community and your evaluation of the
project outcomes *

People got together to work on projects - creating amazing floats. The whole community
was out in force cheering them on and the amount of laughter, waving and singing was
incredible. It certainly boosts morale and brings everyone together.

Please provide details of how you acknowledged the funding you received from
the Board (including any photos or marketing collateral) *
Newsletters, signage, facebook at the prize giving.

If you have a website or Facebook page that we can link to, please provide details
https://www.facebook.com/BusinessBayOflslands/

This form was completed by (name)
Stephanie Godsiff

Date Form Completed
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Project Report - Community Grant Fund

* indicates a required field
Project Report

At the completion of a project that received community funding, recipients are required, as
stated in the Community Grant Policy, to submit a Project Report to the Community Board.
Project Reports are to be received no later than two months after the completion of the
project or if the activity is ongoing, within two months of the funding being spent.

Applicants who fail to provide a project report within the required time will not be
considered for future funding.

Name
Cruz'n the Bayz

Name and Location of Project/Activity
Waitangi Sports Grounds, Tau Henare Drive, Waitangi

Date of Project/Activity
5th to 8th March 2026

Which Community Board did you receive funding from?
O Te Hiku

O Kaikohe-Hokianga

@ Bay of Islands-Whangaroa

Amount received from the Community Board
5000
Must be a number.

When was the funding approved?
07/12/2025
Must be a date.

Please give details of how the money was spent

e Your contribution to the project and the funding you received from the Community
Board must be accounted for

e Attach supplier receipts or bank statements to show proof of expenditure of Community
Board funds

Expenditure

Supplier/Description $ Receipts/bank statement
showing expense
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Safetrak Traffic Manage- $3,651.25 .

ment Filename: Safe Trak INV-579
7 - paid in full.pdf
File size: 51.2 kB
Filename: Safe Trak Traffic M
anagement.pdf
File size: 183.4 kB

Safetrak Traffic Manage- $1,610.00 .

ment Filename: Safe Trak INV-580

0 - paid in full.pdf
File size: 50.0 kB

Filename: Safe Trak Traffic M
anagement.pdf
File size: 183.4 kB

No files have been uploaded

No files have been uploaded

No files have been uploaded

No files have been uploaded

No files have been uploaded

No files have been uploaded

Project Information

Give a brief description of the highlights of your project/activity

How many participants/volunteers took part? *
550
Must be a number.

How many visitors/audience members took part? *
4000
Must be a number.

What Community Outcome(s) did your project meet?

O A wisely managed and treasured environment that recognises the role of tangata
whenua as kaitiaki

[0 We embrace and celebrate our unique culture and heritage and value it as a source of
enduring pride

Proud, vibrant communities

O Prosperous communities supported by a sustainable economy

O Communities that are healthy, safe, connected and sustainable

Describe how your project benefited the community, met the outcome(s)
indicated above and your evaluation of the project results *

Cruz’'n the Bayz delivers measurable social and economic benefits to the Northland region.
The multi-day event attracts participants and visitors from across New Zealand, increasing
visitor spend and supporting local businesses including accommodation providers,
hospitality venues, and retail operators across Waitangi, Paihia, Kerikeri, and visits during
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Bay of Islands-Whangaroa Community Grants Fund July 2025 -
June 2026

Project Report Form (Dec 2024)

Application No. BWCB28 From Cruz'n the Bayz

Form Submitted 28 Apr 2026, 1:47PM NZST

our cruises to other rohe.

The event fosters strong community engagement by partnering with local organisations,
volunteers, and businesses, creating opportunities for collaboration and community pride. It
also provides inclusive, low-cost entertainment through public vehicle displays, live music,
and family-friendly activities that are accessible to both residents and visitors.

Cruz’'n the Bayz contributes to charitable outcomes, with funds raised supporting Northland
volunteer fire services, this year raising a whooping $8400. In addition, the event promotes
Northland as a destination for tourism and events, enhancing the region’s profile and
encouraging repeat visitation.

Overall, Cruz'n the Bayz provides a positive platform for economic growth, community
connection, and regional promotion.
Include how your project met the Council outcomes

Please provide details of how you acknowledged the funding you received from
the Board (including any photos or marketing collateral) *
- Live announcements during morning notices

- Registration booklet

- Facebook

-Instagram

- Website page

- National magazine Petrolhead

- National radio campaign with MediaWorks on The Rock, The Sound, The Breeze & MoreFM

If you have a website or Facebook page that we can link to, please provide details
https://cruznthebayz.nz/ https://www.facebook.com/cruznthebayznorthland

This form was completed by (name)
Leanne Tasker

Date Form Completed
28/04/2026
Must be a date.

If you have additional information you would like us to view, please attach it here

Filename: Cruz'n the Bayz - Programme 2026_v2 - updated.pdf
File size: 8.4 MB

Filename: Major sponsors 2026 for Facebook.png
File size: 714.0 kB

Filename: Road closure and signage for advert on Facebook.png
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Project Report - Community Grant Fund

* indicates a required field
Project Report

At the completion of a project that received community funding, recipients are required, as
stated in the Community Grant Policy, to submit a Project Report to the Community Board.
Project Reports are to be received no later than two months after the completion of the
project or if the activity is ongoing, within two months of the funding being spent.

Applicants who fail to provide a project report within the required time will not be
considered for future funding.

Name
Friends of Dance Northland Charitable Trust

Name and Location of Project/Activity
Fairytale Tree Turner center Kerikeri

Date of Project/Activity
17/12/2025

Which Community Board did you receive funding from?
O Te Hiku

O Kaikohe-Hokianga

@ Bay of Islands-Whangaroa

Amount received from the Community Board
4000
Must be a number.

When was the funding approved?
12/08/2025
Must be a date.

Please give details of how the money was spent

e Your contribution to the project and the funding you received from the Community
Board must be accounted for

e Attach supplier receipts or bank statements to show proof of expenditure of Community
Board funds

Expenditure

Supplier/Description $ Receipts/bank statement
showing expense
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Project Report Form (Dec 2024)

Application No. BWCBO7 From Friends of Dance Northland Charitable Trust
Form Submitted 22 Feb 2026, 11:02PM NZDT

Dance Vibes NZ Professional |$5,300.00

Fees Filename: Invoice INV-1236.p

df
File size: 57.4 kB

Costumes $7,600.00 .
Filename: Costume expenses

- Fairytale Tree 2025.pdf
File size: 99.1 kB

No files have been uploaded
No files have been uploaded

No files have been uploaded

No files have been uploaded

No files have been uploaded

No files have been uploaded

Project Information

Give a brief description of the highlights of your project/activity

Sucess, Aproximately 180 Dancers between the ages of 5 and 17 performed in an amazing
original production. With the main emphasis on Dance they showcased their talents in

Jazz, Hiphop, Contemporary, Ballet, Acro dance and lyrical styles with the help of 18-25
volunteers each night. This year we held a full production which included acting and

singing along side dance with 3 young performers debuting their vocal talents. Our dance
community has expanded so much in the last two years with so many more young dancers
joining in on the fun, mainly through seeing or hearing about our fantastic yearly show. We
are delighted to now have a large senior dance core who have become the heart and soul of
the Dance Vibes community and take pride and pleasure in mentoring our younger dancers.
We have also had the need to bring in 3 new Dance teachers due to the increased demand
for classes.

Once again the choreography was amazing 38 dance items in total, costumes fabulously
sparkly and everyone had so much fun on and off stage. Due to an unforseen family
commitment our beautiful studio owner Sherri was unable to attend the shows but we have
such a strong parent support group and wonderful teachers the show went off without a
hitch with the help of the amazing team at the Turner Center. There was some extra costs
involved due to this with extra help needed in the lighting and sound department but with 2
(almost) sell out shows this did not cause any issues.

We also were very proud of our student teachers. 3 young dancers who had their first
chance to choreograph 6 of the dances performed on the night, such a fantastic opportunity
for them to grow their dance portfolio.

How many participants/volunteers took part? *
200
Must be a number.

How many visitors/audience members took part? *
800
Must be a number.

What Community Outcome(s) did your project meet?
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Project Report Form (Dec 2024)
Application No. BWCB07 From Friends of Dance Northland Charitable Trust
Form Submitted 22 Feb 2026, 11:02PM NZDT

O A wisely managed and treasured environment that recognises the role of tangata
whenua as kaitiaki

We embrace and celebrate our unique culture and heritage and value it as a source of
enduring pride

Proud, vibrant communities

Prosperous communities supported by a sustainable economy

Communities that are healthy, safe, connected and sustainable

Describe how your project benefited the community, met the outcome(s)
indicated above and your evaluation of the project results *

Our show gives young dancers an opportunity to showcase what they learn throughout

the year. Because of the generous funding we recieved there is no need to pass on the
associated costs that come with putting on such a polished performance to the dancers
which makes it so much more accessable to our Tamariki. Most dance studios charge an end
of year show fee plus a costume fee for all dancers to perform, we thankfully don't need to
do that as we feel this would make it impossible for a lot of our dancers.

We were also able to offer the "senior" students the chance to try their hand at acting and
or singing without the help of an acting coach at no charge which is an amazing opportunity.
We are also able to keep the ticket costs down so that family and friends alongside the
general public are able to come and celebrate the sucess of our northland youth.

ur project met the Council outcomes

Include how yo

Please provide details of how you acknowledged the funding you received from
the Board (including any photos or marketing collateral) *

In programme supplied at show

Facebook Marketing

Thanked at end of the show

If you have a website or Facebook page that we can link to, please provide details
https://www.facebook.com/friendsofdancenorthland

This form was completed by (name)
Kellie Hull

Date Form Completed
22/02/2026

Must be a date.

If you have additional information you would like us to view, please attach it here
Filename: 603876759_1390287109552608_5890680865855745693_n.jpg
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Project Report - Community Grant Fund

* indicates a required field
Project Report

At the completion of a project that received community funding, recipients are required, as
stated in the Community Grant Policy, to submit a Project Report to the Community Board.
Project Reports are to be received no later than two months after the completion of the
project or if the activity is ongoing, within two months of the funding being spent.

Applicants who fail to provide a project report within the required time will not be
considered for future funding.

Please return the completed form to: funding@fndc.govt.nz PDF attachment via
email is preferred) OR:

Funding Advisor
Far North District Council Private Bag 752
KAIKOHE 0440

Name
Te Oho Wairua Journeys Charitable Trust

Name and Location of Project/Activity
Procter Library, 6 Cobham Rd, Kerikeri/ Paihia Library, (Village Green), Paihia, Waitangi Boat
Ramp

Date of Project/Activity
Kerikeri-21/11/2025, Paihia-28/11/25, Waitangi Boat Ramp 29/11/25

Which Community Board did you receive funding from?
O Te Hiku

O Kaikohe-Hokianga

@® Bay of Islands-Whangaroa

Amount received from the Community Board
5750
Must be a number.

When was the funding approved?
09/09/2025
Must be a date.

Please give details of how the money was spent

e Your contribution to the project and the funding you received from the Community
Board must be accounted for

e Attach supplier receipts or bank statements to show proof of expenditure of Community
Board funds
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June 2026

Community Grant Funding Project Report Form

Application No. BWCB16 From Te Oho Wairua Journeys Charitable Trust
Form Submitted 30 Mar 2026, 9:56PM NZDT

Expenditure

Supplier/Description $

Aotearoa NZ Maori Cultural Wellness Jour- $2,783.00
neys Ltd, Inv 1, incl GST breakdown. Wa-
ka hire workshops x2 $760, waka travel x2
$213.33,waka hire on water Waitangi $550,
Waka travel return Waitangi $150, Support
boat hire, transport, fuel, qualified skipper

$700

New World Incl GST participant snacks-Kerik- | $205.07
eri Wkshp

Nellie Mane Contractor Facilitator $140.00
21/11/2024 Inv 0120402

William Mane Contractor Facilitator $140.00

21/11/2025 Inv 0066902
New World Inc GST participan snacks-Paihia |$195.91

William Mane Contractor 28/11/2025 Inv $140.00
0066903

Nellie Mane Contractor Facilitator $140.00
28/11/2025 Inv 0120403

William Mane Contractor Facilitator $182.00
29/11/2025 Inv 00669041

Nellie Mane Contractor Facilitator $182.00

29/11/2025 Inv 0120405

IRD Witholding Tax -Nellie Mane & William $231.00
Mane

IRD GST to pay $225.75

ANZMCW] Ltd Invoice 2 incl GST Breakdown |$1,185.27
Prep/Workshop Coordinator & Admin Keri,
Paihia,Waitangi

Project Information

Give a brief description of the highlights of your project/activity, including
number of participants

PLEASE NOTE: | WAS UNABLE TO ATTACH and upload RECEIPTS AND PHOTOS/VIDEOS OF
WORKSHOP because there is no upload option. | HAVE ALSO EMAILED funding@FNDC.govt.n
z COPIES OF RECEIPTS, PHOTOS AND A VIDEO THAT | would like to REQUEST TO BE SHOWN
TO ALL BOARD MEMBERS PLEASE. Thank you.

Use of Funds

Bay of Islands - Whangaroa community grants supported the delivery of three land based
Waka Water Safety Workshops (Kerikeri, Paihia) and one on the water waka experience at
Waitangi. Funds were used for:
#Facilitator and kaiako costs - including cultural leads, waka instructors, and safety
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Community Grant Funding Project Report Form

Application No. BWCB16 From Te Oho Wairua Journeys Charitable Trust
Form Submitted 30 Mar 2026, 9:56PM NZDT

specialists.

#Safety equipment and waka resources - PFDs, paddles, VHF radios, buoys, and waka,
support boat

#Venue and logistics - library spaces, waka hire and transport, safety support boat hire and
transport, and equipment movement, participant snacks.

#Resource development - Water Safety Pledge materials, bilingual signage, and educational
handouts.

#Kai and manaakitanga - supporting whanau participation and community engagement.
#Administration and coordination - bookings, communications, planning, and reporting.

Kerikeri Waka Water Safety Workshop (21 November 2025)
All expenditure directly enabled safe, culturally grounded, community centred delivery.
Waka Water Safety Workshop - Kerikeri (Procter Library)

The Kerikeri workshop brought together people of all ages, including tamariki, parents,
and elderly community members who joined spontaneously as they passed by. Activities
included:

#Water safety education tailored for whanau and first time learners.

#Man overboard drills, which were a highlight for tamariki and parents.

#Korero on Maori culture, waka significance, and safe boating practices.

#Engagement that sparked high interest in the importance of water safety, not only in boats
or water crafts but also swimming and future waka paddling sessions with Hine Te Aparangi.
Community response:

Community attendees described the workshop as “much needed,” “uplifting,” and
“empowering for our families in the community.”

Participants commented on the value of raising water safety awareness in a way that was
fun, culturally grounded, and accessible.

Many noted pride in seeing Ngapuhi tikanga and waka knowledge presented in a way that
was accessible for all ages and cultures.

Participants valued the practical skills taught, especially those that help prevent accidents
and build confidence around local waterways.

The race to fit lifejackets and man over board was a hit for participants.

“Very informative about water safety with great tips and enjoyed the hands on workshop
experience. This is great way to teach water safety using the Waka as a classroom — you
guys rocked.”

Waka Water Safety Workshop - Paihia Library (28 November 2025)

The Paihia workshop continued the momentum, offering:

#Practical demonstrations of safety gear.

#Cultural storytelling and waka history.

#Fitting PFDs

#Man overboard fun exercises

#VHF use

#Interactive learning for tamariki, rangatahi, and whanau.

#Promotion of the Water Safety Pledge and upcoming waka experience.

Community response: Parents emphasised the value of a programme that teaches water
safety through a Maori lens, noting that their children were more engaged and retained
information more easily.

Caregivers appreciated the calm, supportive teaching style, saying their children felt “safe,”
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“encouraged,” and “included.”

Several parents commented that their children continued talking about the workshop at

home and were motivated to share their learning with siblings and cousins. The kaupapa
reinforced the message: “Keeping our communities safe on the water.”

On the Water Waka Experience - Waitangi (29 November 2025)

The final component brought participants from all three workshops from all ages together
for a transformative waka experience on the Waitangi waters.

Activities included:

#PFD fitting

#Water Safety item checks

#Launching and landing protocols.

#Seating and balance arrangements

#Team building, paddling technique and rhythm.

#0n water safety drills and practical application of fun filled workshop learning.
#Cultural narratives of Waitangi and Ngapuhi waka traditions.

#Leadership opportunities for rangatahi, who supported setup, paddling, and pack down.
Community response:

Tamariki Reflections

#Many tamariki described the on the water experience as “exciting” and “confidence
building,” noting that being in a real waka helped them understand safety skills more
deeply.

#Children reported feeling proud of learning correct paddling technique, how to work as a
team, and how to respond calmly if the waka becomes unstable.

#Several tamariki said they now feel “safer,” “stronger,” and “more ready” to be on the
water with their whanau.

Parents & Caregivers

#Parents consistently highlighted the value of a culturally grounded, hands on learning
environment where their children could practice real safety skills under supervision.

#Many noted that their children showed increased awareness of hazards, improved listening
skills, and a stronger sense of responsibility around water.

#Caregivers appreciated the balance of tikanga, physical activity, and practical safety
training, describing the experience as “empowering” and “essential for our community.”

Community Members

#Community observers spoke about the pride they felt watching tamariki engage with waka
traditions while learning life saving skills.

#Several commented that the programme fills a critical gap by providing accessible,
culturally aligned water safety education in a region surrounded by waterways.

#Participants valued the emphasis on teamwork, respect for Tangaroa, and the important
connection between cultural identity and safe practice.

Supporters/Observers

#Supporters noted high engagement levels, strong facilitation, and clear evidence of
learning throughout the session.

#They highlighted the programme’s ability to combine cultural revitalisation with practical
safety outcomes — a dual impact that is rarely achieved in mainstream water safety
initiatives.

#Observers expressed confidence that the programme contributes to long term community
wellbeing and reduces risk for tamariki and whanau.
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Participants added that all schools would benefit from these Waka Water Safety Workshops

Participants signed the Water Safety Pledge, committing to wearing life jackets and
prioritising safety every time they are near or on the water.

The experience was described as wairua lifting, with participants leaving rejuvenated,
connected, proud and overwhelmed.

Participation and Reach

#Workshops delivered: 2

#0n the water experience: 1

#Total participants:Kerikeri Library 78, Paihia Library 64, Waitangi on Water 59
#Total engagements: 201

#Age range: tamariki 2-11 years old, rangatahi 12-16 years old, adults 17- 65, kaumatua
(Elderly) 66-84 years old

#Locations: Kerikeri, Paihia, Waitangi

#Community groups engaged: local whanau, kura, elderly community members, manuhiri,
aspiring paddlers

Describe how your project benefited the community and your evaluation of the
project outcomes *
Outcomes

Key Outcomes

#Increased confidence in water safety skills, including PFD use, VHF radio operation, and
hazard awareness.

#Strengthened understanding of waka culture, whakapapa, and tikanga based safety
practices.

#Development of leadership skills among rangatahi.

#Greater community awareness of the high importance of safe boating and waka practices.
#Participants committed to ongoing safety through the Water Safety Pledge they signed to
always be safe on the water and to share their knowledge with other family and friends
Highlights

#Tamariki leading parts of safety demonstrations by the end of the workshops.

#Elderly community members joining spontaneously with water safety workshops and
expressing gratitude for accessible learning and enjoyed learning about waka and the on
water waka experience

#Rangatahi stepping up as leaders during the Waitangi waka experience and helping fit
people with PFDs (Lifejackets) and demonstating water safety skills .

#Man overboard drills becoming a favourite activity.

#Participants expressing excitement to paddle Hine Te Aparangi on the Saturday and in the
near future.

#Deep wairua uplift and connection felt by all participants during the on water experience.

Key outcomes included increased safety confidence, strengthened cultural knowledge,
rangatahi leadership development, and widespread commitment to the Water Safety Pledge
within the communities.

The programme demonstrated strong community demand, high engagement, and clear
alignment with regional priorities for safety, wellbeing, and cultural revitalisation.
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Please provide details of how you acknowledged the funding you received from
the Board (including any photos or marketing collateral) *

Community Acknowledgement

#The community expressed strong appreciation for Bay of Islands-Whangaroa Community
Board and FNDC’s support, noting that:

#The workshops were free, accessible, and culturally grounded, making them available to
whanau who might otherwise miss out.

#The kaupapa strengthened local water safety capability, especially important in coastal
and river rich communities.

#The waka experience created unforgettable memories, with participants describing it as
transformative, a fun way of learning and a great classroom

#The programme uplifted rangatahi leadership, cultural identity, and community pride.
#Bay of Islands Whangaroa Community Board and FNDC'’s support was acknowledged at
each workshop and in all community communications.

Special thanks were extended to:

#Bay of Islands Whangaroa Community Board funding

#Maryn Ashby (FNDC)

#Workshop Coordinator: Tania Burton

#Safety Support Boat Drivers: Kerry Gregory and Hana Netana

#Hine Te Aparangi Workshop Facilitators: Nellie Mane, William Mane and Taka O Te Rangi
Stillwell

#Te Oho Wairua Journeys Charitable Trust team

Summary

This programme delivered a region wide series of culturally grounded water safety
workshops and an on the water waka experience across Te Tai Tokerau. Combining practical
safety training with Ngapuhi waka traditions, the kaupapa strengthened community
capability for all ages, cultural identity, and intergenerational wellbeing.

Bay of Islands Whangaroa Community Board funding enabled free access for 201
participants, including tamariki, rangatahi, adults, and kaumatua. Workshops focused on
the importance of Water Safety, PFD use, VHF radios, hazard awareness, teamwork, and
Maori maritime traditions. The final on the water experience at Waitangi provided practical
application of learning and created a powerful sense of connection, pride, and leadership.

On behalf of Te Oho Wairua Journeys Charitable Trust and the Hine Te Aparangi Crew we
would like to give our sincere thanks again to Kaikohe Hokianga Community Board, Bay of
Islands Whangaroa Community Board and FNDC for your kind support helping to bring water
safety to our communities.

If you have a website or Facebook page that we can link to, please provide details
Facebook Te Oho Wairua Journeys

This form was completed by (name)
Tania Burton

Page 6 of 7

Iltem 7.6 - Attachment 8 - Hine Te Aparangi Page 107



Bay of Islands-Whangaroa Community Board Meeting Agenda 4 June 2026

Project Report - Community Grant Fund

* indicates a required field
Project Report

At the completion of a project that received community funding, recipients are required, as
stated in the Community Grant Policy, to submit a Project Report to the Community Board.
Project Reports are to be received no later than two months after the completion of the
project or if the activity is ongoing, within two months of the funding being spent.

Applicants who fail to provide a project report within the required time will not be
considered for future funding.

Name
Jacman Entertainment Ltd

Name and Location of Project/Activity
Kerikeri Street Party, The Old Packhouse Market, Kerikeri

Date of Project/Activity
22 November 2025

Which Community Board did you receive funding from?
O Te Hiku

O Kaikohe-Hokianga

@ Bay of Islands-Whangaroa

Amount received from the Community Board
4807
Must be a number.

When was the funding approved?
12/08/2025
Must be a date.

Please give details of how the money was spent

e Your contribution to the project and the funding you received from the Community
Board must be accounted for

e Attach supplier receipts or bank statements to show proof of expenditure of Community
Board funds

Expenditure

Supplier/Description $ Receipts/bank statement
showing expense
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Toilets $1,344.00

Filename: Portaloos INV1645
.pdf
File size: 60.8 kB

Security $2,139.10 . . .
Filename: Security Invoice IN

V-17117.pdf
File size: 90.4 kB

Main Stage Production 750.00
9 3 Filename: Tanekaha Producti

on Invoice INV-0062.pdf
File size: 49.3 kB

Second Stage, DJ, Audio, $800.00 .
Lights Filename: D) VandeBelle INV

0317.pdf
File size: 31.4 kB

No files have been uploaded

No files have been uploaded

No files have been uploaded

No files have been uploaded

Project Information

Give a brief description of the highlights of your project/activity

The Kerikeri Street Party is a unique annual not-for-profit food and beverage event that
transforms the Kerikeri CBD into a vibrant community celebration. It showcases local wine,
craft beer, food and entertainment while encouraging marathon visitors to extend their stay
and bringing the diverse community together in a festive street carnival atmosphere.

A lack of funding in 2025 made the event financially unviable in the street location and
would have resulted in at least a $20,000 loss for the organiser, even with a sell out
scenario. The decision was made to cancel the event. Subsequently The Old Packhouse was
offered as an alternative venue, with additional support from Judy and Warrick Hyland to
manage the event at their venue.

This meant that major costs could be reduced by over 50%. (eg: road closure and traffic
management, fencing, staging not required, less security and production costs etc)

We are extremely grateful that the Community Board Funding was transferred to the event
at the new location and that our sponsor Barfoot and Thompson Kerikeri contributed $2K to
the costs. We were able to make the event free entry for all, pay all artists, suppliers, crew
and make donations to the Kerikeri Community Patrol and Air Cadets for their volunteer
support. We acknowledge the fantastic support from Halvo Signs (free billboards), The
KKDBA members who volunteered their time on gates and the Far North District Council for
assistance in securing a liquor license.

All of this contributed to what was a fantastic night with around 2000 people of all ages
enjoying a fun, safe community event.

How many participants/volunteers took part? *
Must be a number.
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How many visitors/audience members took part? *
2000

Must be a number.

What Community Outcome(s) did your project meet?

O A wisely managed and treasured environment that recognises the role of tangata
whenua as kaitiaki

OO0 We embrace and celebrate our unique culture and heritage and value it as a source of
enduring pride

Proud, vibrant communities

Prosperous communities supported by a sustainable economy

O Communities that are healthy, safe, connected and sustainable

Describe how your project benefited the community, met the outcome(s)
indicated above and your evaluation of the project results *
Outcome 1: Proud, Vibrant Communities

Despite significant funding challenges in 2025, the Kerikeri Street Party successfully
delivered a high-quality community event by relocating to The Old Packhouse. This adaptive
approach ensured the continuation of a much-loved annual event that has been part of the
Kerikeri community for 17 years.

The 2025 event attracted approximately 2,000 attendees of all ages and backgrounds,
creating a safe, inclusive, and vibrant community atmosphere. By moving to a free-entry
model, the event became even more accessible to families and lower-income households,
ensuring broad community participation.

The event celebrated Kerikeri's identity through:
Showcasing local wineries, craft brewers, food vendors, and producers
Providing performance opportunities for local musicians, DJs and entertainers

Creating an intergenerational event environment where young people, families, and older
residents could participate together

Recognising and involving local community groups including the Kerikeri Community Patrol
and Air Cadets

The strong collaboration between local businesses, volunteers, sponsors, and community
organisations demonstrated the strength of Kerikeri’'s community networks. Support from
Halvo Signs, Kerikeri businesses, and Far North District Council further reinforced the shared
commitment to delivering a safe and successful community event.

Assessment:

The event strongly delivered on creating a proud and vibrant community by maintaining
a long-standing local tradition, increasing accessibility through free entry, and creating a
welcoming space where the community could celebrate together.

Outcome 2: Prosperous Communities Supported by a Sustainable Economy

The Kerikeri Street Party continues to play an important role in supporting the local
economy by promoting local producers, hospitality businesses, and entertainment providers.

Although the 2025 event required relocation due to the financial risks associated with the
street closure model (which would have resulted in an estimated $20,000 loss even at sell-
out capacity), the alternative venue model demonstrated strong financial responsibility and
sustainability.

The move to The Old Packhouse:
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* Reduced major infrastructure costs by over 50%

* Allowed all artists, suppliers, crew, and service providers to be paid in full

* Enabled donations to local community groups including the Kerikeri Community Patrol and
Air Cadets

¢ Maintained strong local vendor participation and sales opportunities
*» Allowed the event to remain financially viable without compromising quality

The event also continued to support the visitor economy by aligning with the Kerikeri
Half Marathon weekend, encouraging visitors to stay longer and spend locally across
accommodation, hospitality, and retail sectors.

The event supports economic sustainability by:

* Providing direct income opportunities for local food and beverage producers, performers,
and event suppliers

» Showcasing Northland’s food and beverage sector to visitors and locals
* Supporting repeat visitation and long-term event-driven tourism
» Operating with waste minimisation and recycling initiatives

Assessment:

The 2025 delivery demonstrated strong financial stewardship, adaptability, and commitment
to long-term sustainability while continuing to deliver economic benefit to local businesses
and the wider Kerikeri visitor economy.

Include how your project met the Council outcomes

Please provide details of how you acknowledged the funding you received from
the Board (including any photos or marketing collateral) *
Acknowledgement of Bay of Islands-Whangaroa Community Board Funding:

The event was only able to proceed in 2025 due to the transfer of Community Board funding
to the revised event delivery model at The Old Packhouse. This support was critical in
ensuring the event remained viable and accessible to the community.

Community Board funding was acknowledged through:

¢ Event communications and stakeholder engagement

¢ Public recognition of Community Board support during event delivery

¢ Inclusion in event reporting and partner acknowledgements

» Alignment with other key supporters including Barfoot & Thompson Kerikeri

The funding directly enabled the event to:

¢ Operate as a free-entry community event

* Support local employment and supplier engagement

* Support community groups through donations and volunteer engagement
* Maintain a safe, professionally delivered community celebration

If you have a website or Facebook page that we can link to, please provide details
https://www.facebook.com/KerikeriStreetParty/

This form was completed by (name)
Jackie Sanders
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Project Report - Community Grant Fund

* indicates a required field
Project Report

At the completion of a project that received community funding, recipients are required, as
stated in the Community Grant Policy, to submit a Project Report to the Community Board.
Project Reports are to be received no later than two months after the completion of the
project or if the activity is ongoing, within two months of the funding being spent.

Applicants who fail to provide a project report within the required time will not be
considered for future funding.

Name
Kaeo Bowling Club Inc.

Name and Location of Project/Activity
4141 State Highway 10, KAEO

Date of Project/Activity
22 December 2025 - 31 January 2026

Which Community Board did you receive funding from?
O Te Hiku

O Kaikohe-Hokianga

@ Bay of Islands-Whangaroa

Amount received from the Community Board
4830
Must be a number.

When was the funding approved?
17/12/2025
Must be a date.

Please give details of how the money was spent

e Your contribution to the project and the funding you received from the Community
Board must be accounted for

e Attach supplier receipts or bank statements to show proof of expenditure of Community
Board funds

Expenditure

Supplier/Description $ Receipts/bank statement
showing expense
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Flood Roofing Ltd 16,660.00
9 3 Filename: Flood Roofing Ltd F

inal Invoice.pdf
File size: 188.0 kB

Flood Roofing Ltd $16,660.00 . .
Filename: Flood Roofing Ltd
Deposit Invoice.pdf
File size: 188.7 kB

ANZ BANK Statemnt $3,994.00

Filename: ANZ KBC Roof.pdf
File size: 59.3 kB

Acknowledgement .
Filename: BOI-Whangaroa Co

mmunity Board Sign.jpg
File size: 2.6 MB

New Roof .
Filename: Clubroom new roo

f.jpg
File size: 3.5 MB

No files have been uploaded

No files have been uploaded

Project Information

Give a brief description of the highlights of your project/activity

The Kaeo Bowling Club was successful with funding applications to the Lottery Grants Board
for an amount of $29,320 to assist with costs to replace the failing clubhouse roof. Flood
Roofing Ltd was chosen as the preferred provider for the work which was quoted at $33,320.
There was an obvious shortfall of $4,000 which we applied to the FNDC BOI-Whangaroa
Community Board to assist with. A grant from the Board was awarded on 17 December
2025 for an amount of $4,830. Following the payments to the supplier we have ended up
with residual funds of $836 that we are happy to return to the BOI-Whangaroa Community
Board. The highlight of this project has seen the installation of a new roof over the Kaeo
Bowling Club main building allowing the entire complex to be used by the community for a
wide range of purposes. Since the new roof the club has hosted significant gatherings and
functions and is attracting great interest from families, community groups and organisations
as a venue for their activities.

How many participants/volunteers took part? *
6

Must be a number.

How many visitors/audience members took part? *
30
Must be a number.

What Community Outcome(s) did your project meet?

O A wisely managed and treasured environment that recognises the role of tangata
whenua as kaitiaki

[0 We embrace and celebrate our unique culture and heritage and value it as a source of
enduring pride
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Proud, vibrant communities
O Prosperous communities supported by a sustainable economy
Communities that are healthy, safe, connected and sustainable

Describe how your project benefited the community, met the outcome(s)
indicated above and your evaluation of the project results *

The Kaeo Bowling Club is viewed as an important community venue for a wide range of
activities, events and functions. The replacement new roof has enhanced the premises
and has allowed the club to protect newly installed carpets and furnishings that have been
appreciated by the many users of the club.

There is clearly an increased sense of pride and community connection as a result of this
project. There is growing interest in how the facilities can be used. In recent weeks the

club has been approached by a new community group who would like to use the club for
CHESS on one night a week, adding to the Tuesday night housie, Wednesday night pool
club, Thursday night ukulele, Friday night social and indoor bowls and Sunday roast lunches.
There is a planned project to upgrade the outdoor areas, boundary hedges and install
outdoor lighting to enable evening bowls.

Include how your project met the Council outcomes

Please provide details of how you acknowledged the funding you received from
the Board (including any photos or marketing collateral) *

A professionally printed sign acknowledging the support of the BOlI-Whangaroa Community
support has been installed on the entrance wall to the clubrooms. Please see the
attachments below.

If you have a website or Facebook page that we can link to, please provide details
n/a

This form was completed by (name)
Eljon Fitzgerald - Treasurer

Date Form Completed
24/04/2026

Must be a date.

If you have additional information you would like us to view, please attach it here
No files have been uploaded

£,

You can send additional information to be included with your report to funding@fndc.govt.nz if you

Supplementary Information 2
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* indicates a required field
Project Report

At the completion of a project that received community funding, recipients are required, as
stated in the Community Grant Policy, to submit a Project Report to the Community Board.
Project Reports are to be received no later than two months after the completion of the
project or if the activity is ongoing, within two months of the funding being spent.

Applicants who fail to provide a project report within the required time will not be
considered for future funding.

Name
Nga Tangariki o Ngati Hine Trust

Name and Location of Project/Activity
Te Mere Whakakopa

Date of Project/Activity
9 January - 11 January 2026

Which Community Board did you receive funding from?
O Te Hiku

O Kaikohe-Hokianga

@ Bay of Islands-Whangaroa

Amount received from the Community Board
17250
Must be a number.

When was the funding approved?
17/12/2025
Must be a date.

Please give details of how the money was spent

e Your contribution to the project and the funding you received from the Community
Board must be accounted for

e Attach supplier receipts or bank statements to show proof of expenditure of Community
Board funds

Expenditure
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Supplier/Description $ Receipts/bank statement
showing expense

Ngati Hine FM $40,250.00 . .
Filename: Invoice INV-0041 N

gati Hine Ltd NHFM.pdf
File size: 49.0 kB

Filename: Batch Payment Su
mmary_Nga Tangariki O Ngat
ihine Trust_06Jan2026.pdf
File size: 35.9 kB

Filename: Screenshot_3-2-20
26_7176_www.ib.kiwibank.co
.pdf

File size: 111.7 kB

No files have been uploaded

No files have been uploaded

No files have been uploaded

No files have been uploaded

No files have been uploaded

Project Information

Give a brief description of the highlights of your project/activity

The 180-year commemoration of the Battle of Te Ruapekapeka was a prestigious three-day
event held on dates of deep historical significance, marking 180 years since the events of
1845-1846. The event was directed by Te Ruapekapeka Trust and delivered through the
collective efforts of a dedicated group of volunteers. The purpose of the commemoration
was to remember and acknowledge all those who participated in the historic battle, on both
sides, and to formally unveil taonga commissioned by the Trust. These taonga were made
possible through funding support from the Provincial Growth Fund/Kanoa. Highlights of the
event were:

i) The gathering of over 800 people - shared whanaungatanga and enjoyed manaakitanga
ii) The wananga held on the Kawiti marae involving iwi from across the motu 9th /10th Jan

iii) Unveiling of te Rangitukupu -the pouihi at Towai plus unveiling and dedicating the 12
tupuna pou at Te Ruapekapeka

iv) The on-going promise of upholding He Whakaputanga and Te Tiriti o Waitangi

How many participants/volunteers took part? *
250
Must be a number.

How many visitors/audience members took part? *
800
Must be a number.
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What Community Outcome(s) did your project meet?

K A wisely managed and treasured environment that recognises the role of tangata
whenua as kaitiaki

We embrace and celebrate our unique culture and heritage and value it as a source of
enduring pride

Proud, vibrant communities

O Prosperous communities supported by a sustainable economy

Communities that are healthy, safe, connected and sustainable

Describe how your project benefited the community, met the outcome(s)
indicated above and your evaluation of the project results *

The event was supported by local communities from within the Community Board, who
collaborated to deliver a memorable and outstanding event. Local marae hosted manuhiri
and groups that came from across the motu. Local businesses were engaged and benefited
in that the services, equipment and supplies used across the three days, were all sourced
locally.

Include how your project met the Counci

| outcomes

Please provide details of how you acknowledged the funding you received from
the Board (including any photos or marketing collateral) *

Sponsors and funding organisations were acknowledged in the Commemorations Booklet
and in speeches made on the day. Photos attached show a copy of the acknowledgement
to sponsors and those organisations who provided funding. Unfortunately, at the

time of printing the booklet, not all funding had been confirmed, therefore a general
acknowledgement statement was used. Another photo shows the taitamariki who operated
the live-streaming cameras and assisted with the media coverage.

If you have a website or Facebook page that we can link to, please provide details
fb page - Te Ruapekapeka 180th Commemorations

This form was completed by (name)
Rowena Tana

Date Form Completed
05/02/2026

Must be a date.

If you have additional information you would like us to view, please attach it here

No files have been uploaded
You can send additional information to be included with your report to funding@fndc.govt.nz if you
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Project Report - Community Grant Fund

* indicates a required field
Project Report

At the completion of a project that received community funding, recipients are required, as
stated in the Community Grant Policy, to submit a Project Report to the Community Board.
Project Reports are to be received no later than two months after the completion of the
project or if the activity is ongoing, within two months of the funding being spent.

Applicants who fail to provide a project report within the required time will not be
considered for future funding.

Name
Okaihau and District Schools' Reunion 150th

Name and Location of Project/Activity
Okaihau College

Date of Project/Activity

Which Community Board did you receive funding from?
O Te Hiku

O Kaikohe-Hokianga

@ Bay of Islands-Whangaroa

Amount received from the Community Board
2500
Must be a number.

When was the funding approved?
12/08/2025
Must be a date.

Please give details of how the money was spent

e Your contribution to the project and the funding you received from the Community
Board must be accounted for

e Attach supplier receipts or bank statements to show proof of expenditure of Community
Board funds

Expenditure

Supplier/Description $ Receipts/bank statement
showing expense
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Kia Tupato - Security $675.00 . . .
Filename: Kia Tupato - Invoic
e and Banking Schedule - Fe
ncing.pdf
File size: 238.3 kB

Kerikeri Hire - Portaloos $1,104.35

Filename: Keri Hire - Invoice
and Banking Schedule - Porta
loos.pdf

File size: 353.2 kB

DRC Fencing - Fencing Hire $743.25 . .
Filename: DRC Fencing - Invo

ice and Banking Schedule - F
encing Hire.pdf
File size: 265.8 kB

Tents and Events - Table $1,000.87 .

Hireage F|Ien§me: Tents a_nd Events -
Invoice and Banking Schedul
es x2 - Hireage Tables.pdf
File size: 471.6 kB

Northland Waste - $821.74

Filename: Northland Waste -
Invoice and Banking Schedul
e - Hireage Rubbish Bins.pdf
File size: 292.3 kB

No files have been uploaded
No files have been uploaded

No files have been uploaded

Project Information

Give a brief description of the highlights of your project/activity
The Reunion was successful and we have had a large number of attendees share with us
that they thoroughly enjoyed it.

It was great to see guests arrive from throughout New Zealand and international shores.

How many participants/volunteers took part? *
400
Must be a number.

How many visitors/audience members took part? *
400
Must be a number.

What Community Outcome(s) did your project meet?

A wisely managed and treasured environment that recognises the role of tangata
whenua as kaitiaki

We embrace and celebrate our unique culture and heritage and value it as a source of
enduring pride

Proud, vibrant communities
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Bay of Islands-Whangaroa Community Grants Fund July 2025 -
June 2026

Project Report Form (Dec 2024)
Application No. BWCB18 From Okaihau and District Schools' Reunion 150th
Form Submitted 30 Oct 2025, 11:40AM NZDT

Prosperous communities supported by a sustainable economy
Communities that are healthy, safe, connected and sustainable

Describe how your project benefited the community, met the outcome(s)
indicated above and your evaluation of the project results *

The history of Okaihau and the surrounding areas was celebrated. Horeke Primary,
Umawera School and Okaihau Primary along with Okaihau College opened their doors and
pasts pupils enjoyed visting those schools.

The Okaihau Village was well supported from both the Reunion Committee and the ticket
holders of the Reunion.

All funding that the Far North District Council Community Boards generously gave to us
was used to ensure that all aspects of Health and Safety and a safe environment were met
throughout the weekend.

Include how your project met the Council outcomes

Please provide details of how you acknowledged the funding you received from
the Board (including any photos or marketing collateral) *

The Reunion Committee are extremely grateful for the funding that we have received from
the Board.

We have acknowledged the funding on our Website and in our school newsletter.

If you have a website or Facebook page that we can link to, please provide details
http://www.okaihau-college.school.nz

This form was completed by (name)
Thyrl Weber

Date Form Completed
30/10/2025

Must be a date.

If you have additional information you would like us to view, please attach it here
No files have been uploaded
You can send additional information to be includ

prefer

with your report to funding@fndc.govt.nz if you

Supplementary Information 2
No files have been uploaded

Supplementary Information 3
No files have been uploaded
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Project Report - Community Grant Fund

* indicates a required field
Project Report

At the completion of a project that received community funding, recipients are required, as
stated in the Community Grant Policy, to submit a Project Report to the Community Board.
Project Reports are to be received no later than two months after the completion of the
project or if the activity is ongoing, within two months of the funding being spent.

Applicants who fail to provide a project report within the required time will not be
considered for future funding.

Name
Russell Boating Club

Name and Location of Project/Activity
Tall Ships Regatta 50th Anniversary

Date of Project/Activity
10/01/2026

Which Community Board did you receive funding from?
O Te Hiku

O Kaikohe-Hokianga

@ Bay of Islands-Whangaroa

Amount received from the Community Board
3000
Must be a number.

When was the funding approved?
12/12/1926
Must be a date.

Please give details of how the money was spent

e Your contribution to the project and the funding you received from the Community
Board must be accounted for

e Attach supplier receipts or bank statements to show proof of expenditure of Community
Board funds

Expenditure

Supplier/Description $ Receipts/bank statement
showing expense
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Northland Chiller Rentals $600.00 . .
Filename: Invoice INV-0959 n
orthland chiller rentals.pdf
File size: 66.4 kB

Gold and Gifts Engraving $453.20

Filename: Invoice-00389 gold
&gifts.pdf
File size: 51.1 kB

Caughey & Dignon Limited $2,018.62 . .
Filename: Invoice INV-87135

caughey&dignon Itd (1).pdf
File size: 102.1 kB

No files have been uploaded

No files have been uploaded

No files have been uploaded

No files have been uploaded

No files have been uploaded

Project Information

Give a brief description of the highlights of your project/activity

This year’s regatta was sailed in an 8-15kt northerly, which resulted in a windward leg to
the first mark off the Black Rocks, a reach across the southern side of Roberton Island to a
second mark off Whangaiwahine Point, and then a reach and run to the finish via Tapeka
Point.

The quickest yacht around the course again this year was the ketch, Zindabar, skippered by
Chloe McCaig-Browne. Zindabar completed the course in a little over two hours.

Following the on-water activities, Russell Boating Club hosted a huge and free community
party. This included hangi for 900 people ($20 per meal) and several bands playing in a
large marquee next to the water. The event was extremely well patronised, and there were
zero incidents that required security to attend.

We had over 100 volunteers involved with this event.

How many participants/volunteers took part? *
500
Must be a number.

How many visitors/audience members took part? *
500
Must be a number.

What Community Outcome(s) did your project meet?

O A wisely managed and treasured environment that recognises the role of tangata
whenua as kaitiaki

We embrace and celebrate our unique culture and heritage and value it as a source of
enduring pride

Proud, vibrant communities

Prosperous communities supported by a sustainable economy
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Bay of Islands-Whangaroa Community Grants Fund July 2025 -
June 2026
Project Report Form (Dec 2024)

Application No. BWCB38 From Russell Boating Club
Form Submitted 18 Mar 2026, 12:07PM NZDT

Communities that are healthy, safe, connected and sustainable

Describe how your project benefited the community, met the outcome(s)
indicated above and your evaluation of the project results *

The event embraced and celebrated the Bay of Islands’ unique maritime culture and
heritage, marking a significant milestone for both the Russell Boating Club and the wider
community. The event showcased a diverse fleet of traditional and modern vessels,
honoured long-standing sailing traditions, and incorporated elements such as the
community hangi and shared storytelling, reinforcing a strong sense of identity and pride in
the region’s seafaring history.

The Regatta contributed to proud and vibrant communities by bringing together residents,
volunteers, and visitors of all ages and backgrounds. High attendance at both the race
and evening celebrations demonstrated strong community engagement, with the event
providing an inclusive, family-friendly environment that created connection, participation,
and local pride.

Economically, the event generated prosperous local economy by attracting visitors to
Russell during a peak holiday period, increasing patronage for accommodation providers,
hospitality venues, and local businesses. The volunteer-led model and use of local suppliers
ensured that economic benefits were retained within the community.

The Regatta also promoted healthy, safe, connected, and sustainable communities through
active participation in sailing, strong safety management practices, and a collaborative
approach to event delivery. It strengthened social connections, encouraged intergenerat
ional involvement, and reinforced the community’s ongoing relationship with the marine
environment.

Include how your project met the Council outcomes

Please provide details of how you acknowledged the funding you received from
the Board (including any photos or marketing collateral) *

BOI Whanagroa Community Board was acknowledged in all speeches, marketing material
such as posters and websites and in the official event program (we will post FNDC a copy of
this program).

https://russellboatingclub.org.nz/tall-ships.html
https://drive.google.com/file/d/IHSmDRE4RdyvjuWNYGKCtOFNgf-laeAJ2/view?usp=drive_link

If you have a website or Facebook page that we can link to, please provide details
https://russellboatingclub.org.nz/tall-ships.html

This form was completed by (name)
Fletcher Sunde
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Project Report - Community Grant Fund

* indicates a required field
Project Report

At the completion of a project that received community funding, recipients are required, as
stated in the Community Grant Policy, to submit a Project Report to the Community Board.
Project Reports are to be received no later than two months after the completion of the
project or if the activity is ongoing, within two months of the funding being spent.

Applicants who fail to provide a project report within the required time will not be
considered for future funding.

Name
Te Mana O Ngapuhi Kowhao Rau

Name and Location of Project/Activity
Moerewa Christmas in the Park 2025 - Simpson Park, Moerewa

Date of Project/Activity
Thursday the 11th of December at 6pm

Which Community Board did you receive funding from?
O Te Hiku

O Kaikohe-Hokianga

@ Bay of Islands-Whangaroa

Amount received from the Community Board
5000
Must be a number.

When was the funding approved?
07/12/2025
Must be a date.

Please give details of how the money was spent

e Your contribution to the project and the funding you received from the Community
Board must be accounted for

e Attach supplier receipts or bank statements to show proof of expenditure of Community
Board funds

Expenditure

Supplier/Description $ Receipts/bank statement
showing expense

Page 1 of 4
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Ngati hine Maori Wardens. $600.00
Traffic Management

Filename: Mobile 19 Nov 135
313.jpg
File size: 405.4 kB

Manaaki Moerewa. Security $300.00

and safety Filename: MM Invoice Ref TM

O-MCEOQO1.pdf
File size: 64.9 kB

Trailblazers Northland. hot $3,650.00
rods, merry go round, boun-
cy castle

Filename: Invoice INV-16677
.pdf
File size: 83.1 kB

Temu. gifts for tamariki and |$737.15

decorations Filename: Te Mana_2025121

7_092140.pdf
File size: 546.8 kB

S C Mahanga. Sponsor and $348.57

supporters banner Filename: TMONK - Invoice #

1026.PNG
File size: 908.5 kB

S C Mahanga. Sponsor and $201.00

supporters banner Filename: TMONK - Invoice #

1027.pdf
File size: 32.9 kB

D] Five-8 275.00
J 3 Filename: Invoice .pdf

File size: 34.8 kB

No files have been uploaded

Project Information

Give a brief description of the highlights of your project/activity
The highlights of the event were the collaboration within the community, a collective
experience and everyone coming together, which made this an event to be remembered.

For the tamariki and rangatahi there was a wide range of free activities including mini hot
rods, a merry go round, bouncy castles, games, coloring in, face paint, moko kauae stamps,
playdough, 1v1 touch, assault bike comp, a burpee comp, and fire engine rides. These
activities created excitement, engagement, and positive memories for whanau.

The sandwich comp was a hit, with 7 participants competing. A health focus with
sandwiches and water rather than pies and fizzy drink, proved a popular highlight. The
tautoko with clean up, reflecting kaitiakitanga o te whenua. The kuia/ kaumatua tent had
dedicated kaimahi that were well taken care of. The parade and shared experiences added
to community pride, connection, and engagement, and the event received a massive
amount of positive feedback from volunteers and attendees.

How many participants/volunteers took part? *
60
Must be a number.

How many visitors/audience members took part? *
1000
Page 2 of 4
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Bay of Islands-Whangaroa Community Grants Fund July 2025 -
June 2026

Project Report Form (Dec 2024)

Application No. BWCB35 From Te Mana O Ngapuhi Kowhao Rau
Form Submitted 17 Dec 2025, 9:40AM NZDT

Must be a number.

What Community Outcome(s) did your project meet?

A wisely managed and treasured environment that recognises the role of tangata
whenua as kaitiaki

We embrace and celebrate our unique culture and heritage and value it as a source of
enduring pride

Proud, vibrant communities

Prosperous communities supported by a sustainable economy

Communities that are healthy, safe, connected and sustainable

Describe how your project benefited the community, met the outcome(s)
indicated above and your evaluation of the project results *

The Moerewa Christmas in the Park 2025 event provided a free, inclusive community
celebration that brought together whanau, hapu, and residents of all ages to celebrate the
festive season in a safe and welcoming environment.

Our MCs guided the event with mana, incorporating waiata, te reo Maori, and culturally
grounded korero that acknowledged our people, place, and shared values. The event was
formally opened and closed with karakia, creating a respectful and meaningful framework
that honoured our cultural practices and strengthened a sense of collective identity and
belonging.

By creating a positive, alcohol-free, family-focused event, the project strengthened
community connection and wellbeing, encouraging social interaction, shared experiences,
and whanaungatanga. We had the involvement of local marae, kura, gyms, services,
businesses, whanau and volunteers. Supporting local, contributing to a vibrant and
connected community.

Our sandwich eating competition was a success. We received much positive feedback
regarding the move to a healthier alternative and there was appreciation around prioritizing
having only water available for purchase and for free.

During the debrief a few of our kaimahi commented on how little clean up there was at
the end of the event. Kaitiakitanga o te whenua was upheld throughout the event through
respectful use of Simson Park, waste minimisation practices, and encouraging whanau to
care for the space collectively. MCs also gave messages of respect for the whenua and
shared responsibility for caring for our environment, reflecting the role of tangata whenua
as kaitiaki and supporting a wisely managed and treasured environment.

Overall, the event was well attended and positively received, with strong feedback from
whanau and community members. It achieved its purpose of bringing people together,
strengthening relationships, and creating a joyful and safe space for the community to
celebrate together.

Include how your project met the Council outcomes

Please provide details of how you acknowledged the funding you received from
the Board (including any photos or marketing collateral) *

Funding received from the Board was acknowledged a number of ways throughout the
event. Our MCs publicly acknowledged and thanked the Board and other sponsors over the
sound system on 3 or more occasions during the event.

The Bay of Islands-Whangaroa Community Board logo was included on event posters
and displayed throughout the event. In addition, a reusable event banner acknowledging
the Board'’s support was created, which we intend to use at future community events to
continue recognizing the Board’s contribution.
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Bay of Islands-Whangaroa Community Grants Fund July 2025 -
June 2026
Project Report Form (Dec 2024)

Application No. BWCB35 From Te Mana O Ngapuhi Kowhao Rau
Form Submitted 17 Dec 2025, 9:40AM NZDT

We truly thank and appreciate the Board for the funding provided, which enabled a positive
and inclusive community event.

If you have a website or Facebook page that we can link to, please provide details
https://www.facebook.com/moerewaxmas/

This form was completed by (name)
Melissa Wiki

Date Form Completed
17/12/2025

Must be a date.

If you have additional information you would like us to view, please attach it here

No files have been uploaded
You can send additional information to be included with your report to funding@fndc.govt.nz if you

prefer

Supplementary Information 2
No files have been uploaded

Supplementary Information 3
No files have been uploaded

Supplementary Information 4
No files have been uploaded
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Project Report - Community Grant Fund

* indicates a required field
Project Report

At the completion of a project that received community funding, recipients are required, as
stated in the Community Grant Policy, to submit a Project Report to the Community Board.
Project Reports are to be received no later than two months after the completion of the
project or if the activity is ongoing, within two months of the funding being spent.

Applicants who fail to provide a project report within the required time will not be
considered for future funding.

Please return the completed form to: funding@fndc.govt.nz PDF attachment via
email is preferred) OR:

Funding Advisor
Far North District Council Private Bag 752
KAIKOHE 0440

Name
The Centre at Kerikeri Ltd (The Turner Centre)

Name and Location of Project/Activity
Diwali Celebration at the Turner Centre

Date of Project/Activity
19 October 2025

Which Community Board did you receive funding from?
O Te Hiku

O Kaikohe-Hokianga

@ Bay of Islands-Whangaroa

Amount received from the Community Board
5000
Must be a number.

When was the funding approved?
04/09/2025
Must be a date.

Please give details of how the money was spent

e Your contribution to the project and the funding you received from the Community
Board must be accounted for

e Attach supplier receipts or bank statements to show proof of expenditure of Community
Board funds

Page 1 of 4
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Expenditure

Supplier/Description $

Venue Hire $3,000.00
Advertising / promotion $600.00
Lights & Upgraded PA (2 days x $750 + $2,130.00
$315)

Venue Technician 10 hours @ $45 per hour |$485.00
Volunteer value 6 x 6 hours $30 $1,080.00

Show Production (Logistics/Tech Prep/H&S// |$2,000.00
In house marketing/performer liaison etc)

Indian Community Liaison $600.00
Mehndi henna artist travel and time $250.00
Staffing $250.00
Ticketing Costs $441.74

Project Information

Give a brief description of the highlights of your project/activity, including
number of participants

The Turner Centre’s first ever Diwali celebration was a resounding success and the event
sold out (420+ people and 30+ participants) with a high demand for tickets.

We partnered with the Northland Indian Association to stage the event. Kerikeri-based
restaurant Turmeric provided a selection of tasty Indian snacks, local henna artist
Vaanipriya Diwan painted henna designs on children for free and the community posed for
photos in a Bollywood photo booth. The main event was a sit-down show in our packed-out
auditorium. Auckland-based Abhinayaa Indian Dance Academy performed ‘India through
the lens of Bollywood’ — a dynamic, family-friendly performance that brought the magic of
Bollywood to life through 11 high-energy dance pieces inspired by Indian classical and folk
traditions.

Our Indian community came out in force, resplendent in their saris and delighted to
share their culture with our community. The Indian High Commission sent a consulate
representative to the event, who was amazed at the diversity of the audience and the
community support for the event.

Tickets were offered as ‘pay-what-you-can’ from $5. We also offered some free tickets to
our local Indian community, our older residents and to Kerikeri homeschool students. A large
group of 40 RSE workers recently arrived from Vanuatu also attended.

Describe how your project benefited the community and your evaluation of the
project outcomes *

The Diwali Celebration at the Turner Centre was a connecting a vibrant community-building
event that embraced Kerikeri’s fast-growing Indian community, who loved the opportunity to
experience a taste of home.

Page 2 of 4
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“It’s very nice to have this here.”
“It's extra ordinary!”
“Very good, amazing - | like the dancing.”

“My children are of Indian heritage but they have never seen any Indian dance like this
before, it's very important they get this opportunity to discover where they are from, their
culture. It's so beautiful.”

“It's good to have a Diwali in Kerikeri - they haven't done it for many years, maybe 5 years
ago in the domain, very long time. This is good.”

“We want more Indian events!”

The event also gave the wider community the opportunity to experience the colourful
cultural traditions of India, many for the first time.

“In a community that’s got a growing Indian population it's so good to honour all cultures.
It’s another experience in our little bubble.”

“It's wonderful to see this different type of show.”

“| like everything about it, the food, the art, the dance.”

“It's very well put together.”

“| like how it brings the whole community together - people from all different walks of life.
It's nice to have something local for Diwali instead of travelling all the way to Auckland for
all of us up here in Northland.”

“More samosas next year!”

“It's really nice to have something different and it’s so important to be able to experience
events like this, especially when there’s such diverse cultures in our area.”

“I'm enjoying it, | think it’s great finding out about the diversity of someone else’s culture,
it's great and it’s not a culture I'm familiar with.”

“I'm really happy for rates to be spent on things like this.”

“Go hard, run it again.”

Celebrating our community’s diversity is one of the Turner Centre’s strategic objectives
and is one of six pou | pillars upon which we base our programming. The success of 2024’s
Carnaval Latino and 2025’s Diwali shows how much our community appreciates and values
events that explore different cultures. We are already planning Africa Day celebrations for
2026.

Thank you so much for your support to stage this wonderful event.

Please provide details of how you acknowledged the funding you received from
the Board (including any photos or marketing collateral) *

The support of Bay of Islands-Whangaroa Community Board was acknowledged in social
media posts (on the Turner Centre’s Facebook and Instagram pages - 4200+ followers), and
in the Turner Centre’s email newsletter (5600+ subscribers), on the event poster, on the
event listing on the Turner Centre’s website and the ticketing website I-Ticket, and as part of
General Manager Gerry Paul’s welcome mihi at the show.

If you have a website or Facebook page that we can link to, please provide details
https://www.facebook.com/turner.centre

This form was completed by (name)
Cinna Smith (Grant writer)
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Project Report - Community Grant Fund

* indicates a required field
Project Report

At the completion of a project that received community funding, recipients are required, as
stated in the Community Grant Policy, to submit a Project Report to the Community Board.
Project Reports are to be received no later than two months after the completion of the
project or if the activity is ongoing, within two months of the funding being spent.

Applicants who fail to provide a project report within the required time will not be
considered for future funding.

Name
The Centre at Kerikeri Ltd (The Turner Centre)

Name and Location of Project/Activity
Tangihanga at the Turner Centre

Date of Project/Activity
16 October 20205

Which Community Board did you receive funding from?
O Te Hiku

O Kaikohe-Hokianga

@ Bay of Islands-Whangaroa

Amount received from the Community Board
6000
Must be a number.

When was the funding approved?
07/08/2025
Must be a date.

Please give details of how the money was spent

e Your contribution to the project and the funding you received from the Community
Board must be accounted for

e Attach supplier receipts or bank statements to show proof of expenditure of Community
Board funds

Expenditure
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Supplier/Description $ Receipts/bank statement
showing expense

Venue Hire $3,000.00 . .
Filename: Tangihanga Actual
s Budget.xIsx
File size: 72.5 kB

Advertising promotion $500.00 . .
Filename: Tangihanga Actual
s Budget (1).xIsx
File size: 72.5 kB

Performer Fee $4,400.00 . .
Filename: Performer Invoice
Tangihanga.pdf
File size: 43.4 kB

Performer travel accommo- $834.78 . .

dation x 4 for 2 nights Filename: Invoice_1143602.p
df
File size: 57.5 kB

Equipment Hire (sound & $630.00 . .

lights) Filename: Tangihanga Actual
s Budget (1).xlsx
File size: 72.5 kB

Venue Technician 20 hours $771.25 . )

@ $45 per hour Filename: Invoice INV-0855.p
df
File size: 58.2 kB

Volunteer value 6 x 6 hours |$900.00 ) )

$30 Filename: Tangihanga Actual
s Budget (1).xlsx
File size: 72.5 kB

Staff (Community Liaison, $2,500.00 . .

Marketing, General Manager Filename: Tangihanga Actual

Programming, Bar Staff, Box s Budget (1).xIsx

Office) File size: 72.5 kB

Ticketing Costs $196.20

Filename: Tangihanga Actual
s Budget (1).xlsx
File size: 72.5 kB

Project Information

Give a brief description of the highlights of your project/activity
Award-winning Maori storyteller Kristyl Neho (Ngapuhi & Ngati Kahungunu) brought her
powerful one-woman show ‘Tangihanga’ to the Turner Centre on 16 October 2025.

The two shows (a free matinee show and an affordable evening show) attracted a diverse
audience - from rangatahi to kaumatua. The shows booked out and earned a standing

ovation from appreciative Far North audiences.

Students from Okaihau College, Kerikeri High School and Kerikeri homeschoolers enjoyed

Item 7.6 - Attachment 16 - The Centre - Tangihanga
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the matinee show.

Kristyl Neho based the show on her own experiences growing up around many tangihanga
because her grandfather (whom she calls “Dad”) was a mortician undertaking funerals and
she helped with the business.

In the show Kristyl brought 30 distinctive characters to life - from aunties throwing shade to
kaumatua laying down tikanga, from whispered secrets to TikTok teens at the wharekai. The
messy, beautiful reality of a Maori funeral was told with aroha, honesty, and razor-sharp wit.

The play invoked audible sobs and belly laughs as the audience experienced both the
sorrow and lighter times that come with bringing whanau together for a tangihanga.

The audience loved it:

“| cried, | laughed, | was really invested in the whole story. It was incredible.”
“It's so good to see our stories.”

“She’s amazing.”

The show was also an opportunity for the Turner Centre’s new Kaiarahi Toi Maori, Hana-
May Riedlinger-Kapa to connect with Maori and arts organisations, including Creative New
Zealand and Toi Ngapuhi. The new part-time role is a partnership between the Turner
Centre and Te Runanga o Ngati Réhia (jointly supported by the rinanga and CNZ), with the
aim of elevating Toi Maori programming and building Maori audiences at the centre.

Another highlight was the Turner Centre facilitating connections with Manea in Opononi and
OneOneSix in Whangarei, which enabled more of our region to see the show.

How many participants/volunteers took part? *
15
Must be a number.

How many visitors/audience members took part? *
200
Must be a number.

What Community Outcome(s) did your project meet?

O A wisely managed and treasured environment that recognises the role of tangata
whenua as kaitiaki

We embrace and celebrate our unique culture and heritage and value it as a source of
enduring pride

Proud, vibrant communities

O Prosperous communities supported by a sustainable economy

Communities that are healthy, safe, connected and sustainable

Describe how your project benefited the community, met the outcome(s)
indicated above and your evaluation of the project results *
Tangihanga was a deeply connecting, relatable experience for local audiences.

Before entering the theatre, Kristyl’'s mother encouraged audience members to embrace
each other and ‘the aunties’ (her and the Turner Centre’s ushers) as they would at a
tangihanga. This created a real sense of whanaungatanga.

Audiences were appreciative of the opportunity to see a high-quality Toi Maori show in
Kerikeri that embraced and celebrated Maori tikanga and culture.
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Bay of Islands-Whangaroa Community Grants Fund July 2025 -
June 2026
Project Report Form (Dec 2024)

Application No. BWCB10 From The Centre at Kerikeri Ltd (The Turner Centre)
Form Submitted 3 Nov 2025, 10:37AM NZDT

“l think it's great when Maori artists come up here. They tend to stop in Whangarei.”

“Extremely well done, she’s very talented. Very believable - every character was en pointe.
Very relatable. It was amazing, done beautifully, congratulations to her.”

“l absolutely loved it - her ability to switch between the characters was just seamless.”

“It's so important we have access to high quality shows like this - we don’t get to see many
shows like this.”

“I'm not sure if our community knows what it takes to be a one person show, so to have that
kind of example being shown, not to mention it's a Maori show, it's pretty special.”

“Thank you so much for giving our school the opportunity to see Tangihanga - our students
really enjoyed the humour and Kristyl's amazing acting - how she pulled off all those
characters through voice and body language was wonderful.”

“l thought it was absolutely incredible. Same with her Mum, she gathered us here, that’s
what we do before every tangi.”

“The different voices for the characters were awesome.”
Performer/ creator Kristyl Neho was grateful for the opportunity to perform in Kerikeri.

“You have been the best, coming here was so amazing because Gerry was really supportive
of us being up here, connecting us with other theatres. You guys have been lovely, we feel
like we've been manaaki-ed here. My whanau is from up here, we’re Ngapuhi, we always
feel like coming up here is like coming home - | used to come here as a kid. But since my
Dad passed away | haven't come back here much so this feels like coming home and to be
able to tell our stories and see heaps of our Maori whanau here and also non- Maori - you
guys have been amazing. | feel really spoiled here!”

Staging Tangihanga proved to us that local audiences value the opportunity to experience
Toi Maori programming at the Centre. Shows that are relatable and reflect our community’s
experiences increase connection and make our community a more vibrant place to live. For
our rangatahi especially, high-quality theatre shows like Tangihanga are inspiring and build
their pride in Maori culture.

Nga mihi | Thank you Bay of Islands-Whangaroa Community Board for enabling us to stage
this special show.
Include how your project met the Council outcomes

Please provide details of how you acknowledged the funding you received from
the Board (including any photos or marketing collateral) *

The support of Bay of Islands-Whangaroa Community Board was acknowledged in social
media posts (on the Turner Centre’s Facebook and Instagram pages - 4200+ followers), in
the Turner Centre’s email newsletter (5600+ subscribers), on the event listing on the Turner
Centre’s website and the ticketing website I-Ticket.

If you have a website or Facebook page that we can link to, please provide details
https://www.facebook.com/turner.centre

This form was completed by (name)
Cinna Smith (Grant writer)
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Project Report - Community Grant Fund

* indicates a required field
Project Report

At the completion of a project that received community funding, recipients are required, as
stated in the Community Grant Policy, to submit a Project Report to the Community Board.
Project Reports are to be received no later than two months after the completion of the
project or if the activity is ongoing, within two months of the funding being spent.

Applicants who fail to provide a project report within the required time will not be
considered for future funding.

Name
Totara North Hall

Name and Location of Project/Activity
Totara N orth Hall - New Kitchen

Date of Project/Activity
17/11/2025

Which Community Board did you receive funding from?
O Te Hiku

O Kaikohe-Hokianga

@ Bay of Islands-Whangaroa

Amount received from the Community Board
7400
Must be a number.

When was the funding approved?
20/05/2025
Must be a date.

Please give details of how the money was spent

e Your contribution to the project and the funding you received from the Community
Board must be accounted for

e Attach supplier receipts or bank statements to show proof of expenditure of Community
Board funds

Expenditure

Supplier/Description $ Receipts/bank statement
showing expense
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Rubicon Kitchens $7,567.00

Filename: Screenshot 2025-1
2-10 at 20.51.58.png
File size: 281.8 kB

Rubicon Kitchens $1,891.75 .
Filename: Screenshot 2025-1

2-10 at 20.49.12.png
File size: 204.1 kB

Filename: Screenshot 2025-1
2-10 at 20.51.58.png
File size: 281.8 kB

Northland $9,458.75 No files have been uploaded
Northland No files have been uploaded

Project Information

Give a brief description of the highlights of your project/activity

The highlights of the new kitchen are - the amount of bench room, the amount of cupboard
space, the appearance of more room, and the clean new feel of the kitchen. Already people
are asking to use it.

How many participants/volunteers took part? *
5
Must be a number.

How many visitors/audience members took part? *
12
Must be a number.

What Community Outcome(s) did your project meet?

O A wisely managed and treasured environment that recognises the role of tangata
whenua as kaitiaki

O We embrace and celebrate our unique culture and heritage and value it as a source of
enduring pride

Proud, vibrant communities

O Prosperous communities supported by a sustainable economy

Communities that are healthy, safe, connected and sustainable

Describe how your project benefited the community, met the outcome(s)
indicated above and your evaluation of the project results *

We are all proud of our new kitchen, many local events have been held at the hall since the
kitchen went in and the community are happy working in the new kitchen.

Include how your project met the Council outcomes

Please provide details of how you acknowledged the funding you received from
the Board (including any photos or marketing collateral) *

When our kitchen is complete i.e. back splash in and walls painted.we will be posting a
write up with pictures on Facebook thanking the Community Board. Also a letter will go to
the Community Board thanking them for their help with our community project. We are
currently fund raising for the rest of this project.
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1.7 CHAIRPERSON AND MEMBERS REPORTS

File Number: A5790535
Author: Stephen FitzHerbert, Community Board Co-Ordinator
Authoriser: Aisha Huriwai, Manager - Democracy Services

TE TAKE PURONGO / PURPOSE OF THE REPORT

The report provides feedback to the community on matters of interest or concern to the Community
Board.

NGA TUTOHUNGA / RECOMMENDATION

That the Bay of Islands-Whangaroa Community Board note the May 2026 member reports
from Chair Belinda Ward, Deputy Chair Tyler Bamber and Members Jo Alexander, Dane
Hawker, Jane Hindle and Roddy Pihema.

TE TAHUHU KORERO / BACKGROUND

The Local Government Act 2002 Part 4 Section 52 states that the role of a Community Board is to
represent, and act as an advocate for the interests of its community.

TE MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND NEXT STEPS

Community Boards are required to consider and report on any matters of concern or interest to the
Community Board, maintain an overview of services provided to the community and communicate
with community organisations and special interest groups within the community.

The reports from the Chairperson and Members provide information to community on these
requirements. They also provide Request for Service (RFS) information on issues of interest or
concern to the Community Board, providing a reference for further enquiry on the progress of the
matters raised. The report from the Chairperson and members are attached.

Resource Consents have been emailed to community board members. Members have five days to
send feedback in relation to a resource consent. Members will be expected to include these details
in their member reports going forward.

REASON FOR THE RECOMMENDATION

The reason for the recommendation is to provide information to the Community on the work that has
been undertaken by the Chairperson and Members on its behalf.

NGA PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND
BUDGETARY PROVISION

There are no financial implications or the need for budgetary provision as a result of this report.

NGA APITIHANGA / ATTACHMENTS

Belinda Ward Chair Report - A5790691 {
Tyler Bamber Member Report - A5790692 1
Dane Hawker Member Report - A5790698 {
Roddy Pihema Member Report - A5790696 J
Jo Alexander Member Report - A5790690 {
Jane Hindle Member Report - A5790694 [

SR S e
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Bay of Islands-Whangaroa Community Board Meeting Agenda

4 June 2026

Member’s Report

Name: Belinda Ward

Subdivision: Paihia Subdivision

Date: 28th April 2026 - 19th May 2026

Meetings Attended
Date Comments

Meeting with staff re Mobile Shop Licenses
28/04/26 & Alfresco Dining fees & charges
29/04/26 FNDC Meeting
30/04/26 Combined Community Board Workshop
01/05/26 FNDC Extraordinary Meeting

Mayor hosted Far North Business
04/05/26 Association Chairs Forum

Northland Waters Done Well - Elected
05/05/26 Members Workshop (am)

Long Term Plan Reforms - Elected Members
05/05/26 Workshop(pm)
07/05/26 BOI-W CB Meeting & CB Funding Survey

results.

Proposed Paihia Water Treatment Plant
07/05/26 presentation to BOI-W CB & Stakeholders
08/05/26 LGNZ briefing on the Government's "Head

Start" process

LGNZ CB First CBEC Meeting - Including
11/05/26 Zone 1 rep Member Jane Hindle

LG Reform Workshop - "Head Start
12/05/26 Pathway"

Te Kukupu Committee for Strategy, Policy &
13/05/26 Regulation

Discussion with CB Co-ordinator re Taupo
15/05/26 Bay site visit.
18/05/26

JBC - Tane Mahuta Room Kerikeri

FNDC Kaikohe
FNDC Kaikohe
Virtual - Teams

Virtual - Teams

Preparing for an establishment approval
decision 20 May 2026 - FNDC - Kaikohe

LTP Strategic Priorities & community
outcomes.

RMA Reform programme establishment.

FNDC - Kaikohe

Turner Centre - Kerikeri

Turner Centre - Kerikeri

Virtual - Zoom

1. Council /CB "Good" Relationships.

2. Govt. Reforms for LG & possible
implications for CB'S.

3. Introduction to Akona. Virtual -Zoom

Virtual - Teams

FNDC - Kaikohe

Virtual -Teams

Friends of Williams House Library & Garden Paihia War Memorial Hall

AGM
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19/05/26

Commun

Landing Rd Kerikeri (DOC) site visit for Stone Store Basin, Kerikeri
Amenity Light location.

Also visited the closed toilet block in the

carpark above Plough & Feather.

ity Issues

Issue name

16/12/24

14/01/25

31/01/25

13/11/25

09/02/26 &
10/02/26 &
18/02/26

Comment

There is a need for more regular traffic control on the Waitangi Bridge
when the cruise ships are tendering to the Waitangi Wharf. Update
13/02/25: | have raised this issue at the recent Council meeting & the
CEO is to follow up with me. 19/05/26 No update.

Further to phone calls received, discussions need to be held (AP)
around the need for 2 x toilets at Puketi Forest for 6 months to cover
the peak visitor & cruise ship visitor needs. Include in SP update & LTP

Growing community concern around "self contained" vehicles on
"limited services Camping Grounds". Emails sent to staff. Workshop
requested at Operations & Delivery monthly meeting. Update:
20/05/25 discussions with another concerned ratepayer around this
topic. Raised with CE & staff at BOI-W CB Meeting 10/07/25. No
further update as at 19/05/26.

Follow up email received from Kawakawa applicant re proposed Shade
Sails in the Kawakawa Community Atea area. 19/05/26 There has
been some communication around this & next steps required to
meet with the landowner FNHL.

Complaints re FNDC issuing a Mobile Shopkeepers License on the
footpath in Williams Road Paihia outside FNHL (old Countdown)
building. Update: Applications for Mobile Shops & Hawkers
Occupying Public Space has had the 400m rule removed & is causing
much community concern for commercial operators & existing
trading Agreements. Update 28/04/26 a meeting was held with staff
& a way forward discussed.

Requests for Service (RFS)

RFS
number

Email via KH
on behalf

RFS via KH
RFS as at
22/04/25
4241389

Date

16/02/24

30/01/25 +
22/04/25 +
26/05/25

Comment

Designation of land behind fence near Waitangi Pensioner Flats on Te
Kemara Ave. No response as at 19/05/26

1. Removal of black bollards on Te Karuwha. H&S issue. Update
09/04/25 Site visit with KH. Update 18/05/25 Some broken wooden
bollards have been removed. 19/05/2026 This area still requires
attention & a plan to resolve pedestrian/traffic safety issues.

Item 7.7 - Attachment 1 - Belinda Ward Chair Report Page 139



Bay of Islands-Whangaroa Community Board Meeting Agenda

4 June 2026

4254265 03/06/25
4265002 On

behalf 12/08/25
PWMH

Req: 79901

On behalf 25/04/26
On behalf 01/05/26
Ticket: 80569

On behalf 07/05/26
Urgent

On Behalf 07/05/26
Ticket 80923

On behalf 14/05/26

Resource Consents:

Nil
Other Issues:

Process for approval of Open Air Stage on Kerikeri Domain - Update:
This issue was raised at the BOI-W CB meeting 10/07/25 with the CE &
staff. 01/03/2026 Deputation to CB 12/02/26. Update: The concept
was presented to the Kerikeri Domain Advisory group for comment at
the meeting held 21/04/26.

Metal railing outside Paihia War Memorial Hall Conference needs
replacement H&S issue. Wooden fence rails on FNHL boundary also
need replacing. No action as at 19/05/26

Noxious plants on route to the Tourist Track Old Hospital Road to the
summit Whangaroa. Invading neighbouring properties.

Ratepayer requesting assistance to receive Water Rates account after
repeated requests to no avail.

FPCT have not received the Targeted Rate payment from FNDC for 2
yrs.

Stormwater damage & erosion threatening Pohutukawa Tree on the
waterfront - Te Karuwha Parade Waitangi.

On-going stormwater issues 84 Upper School Rd Paihia.

1. Kerikeri Domain: Delegation of Management Committee to BOI-W CB. In

progress.

2. High community interest in Quotable Valuations received. Objections close 5th June 2026.
3. Received two separate emails from BOI College Students looking to initiate community
outdoor sports areas around Paihia for a basketball court & exercise equipment. | have
copied in FPCT & noted for our Strategic Plan.

4. Paihia Village Green Craft Market report has been received for the 2025 season & it is now
time to meet with stakeholders for the annual review & plan 2026/27.
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‘fa Bay of Islands-Whangaroa

W Community Board

Name: Tyler Bamber
Subdivision: Waipapa
Date: 19-05-26
Meetings Attended:
Meeting name
Draft Agenda Preview - BOIW CB

Bay of Islands-Whangaroa
Community Board Meeting

Te Patukurea Community Reference
Group Meeting

Te Puawaitanga Board Interviews

Draft Agenda Preview - BOIW CB

Bay of Islands-Whangaroa
Community Board Meeting

Member Recommendations:

Request for Service (RFS):

RFS
number
4281872

Board Delegations Issues:

RFS
number

4245255

Member's Report

Date
30/3/26

9/4/26

15/4/26

22/4/26

24/4/26
7/5/26

Comments
Agenda preview via Teams

Formal CB meeting at Turner Centre,
Kerikeri

FNDC John Butler Centre - Te
Patukurea spatial plan reference
group

In-person interviews at John Butler
Centre, Kerikeri - 7 candidates
interviewed for Te Puawaitanga
Board

Agenda preview via Teams

Formal CB meeting at Turner Centre,
Kerikeri

Comment

Lodore Rd — awaiting further information.

Comment

Waipapa Hall — soft floor boards need fixing before the floor breaks through
02/03 — Still awaiting a response.
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‘IQ Bay of Islands-Whangaroa

W' Community Board Member's Report

Name: Dane Hawker
Subdivision: Bay of Islands - Whangaroa

Date: May 20 2026

Meetings Attended:
Meeting name Date Comments
Kerikeri Sports Complex 11/5/26 Month Board meeting

Kerikeri District Buisness Assoc. 19/5/26 Meet and greet

Community Issues:
Issue name Comment

Footpath and traffic issue at New On going.
World western carpark exit

Hall Road Safety Improvements Newly painted lines removed with new seal

Windsor Landing Car Park Parking lines painting.

Request for Service (RFS):

RFS number Comment
4285993 Inlet Road - Excessive vegetation and blocked drains -Scheduled for
May/June
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Member’s Report

Name: Roddy Pihema

Subdivision: Kawakawa-Moerewa Subdivision

Date: 19th May 2026

Meetings Attended

Date Comments

07/05/26 BOI-W CB Meeting & CB Funding Survey
results.
Proposed Paihia Water Treatment Plant

07/05/26 presentation to BOI-W CB & Stakeholders

08/05/26 LGNZ"brleflng on the Government's "Head
Start" process
LGNZ CB First CBEC Meeting - Including

11/05/26 Zone 1 rep Member Jane Hindle
Taumatamakuku Community Safety &
Recreation

11/05/26
Strategic Stakeholder Engagement
(Whangarei)

14/05/26

16/05/26 Kawakawa Community Joint Leadership Hui
Youth Advocacy & Rangatahi Projects (Bay
of Islands College)

19/05/26

Turner Centre - Kerikeri

Turner Centre - Kerikeri

Virtual - Zoom

1. Council /CB "Good" Relationships.

2. Govt. Reforms for LG & possible
implications for CB'S.

3. Introduction to Akona. Virtual -Zoom

Contacted by FNDC regarding safety
liabilities within the roading corridor. The
hoops have been safely removed. To
ensure our tamariki still have a dedicated
space to play, the Taumatamakuku
community and local youth are currently
preparing a formal submission to the
Board requesting the installation of a
purposeful basketball half-court within the
Taumatamakuku Community Reserve.

Met with the Chief Executive Officer of the
Ngati Hine Health Trust in Whangarei,
advocating on behalf of the Kawakawa
community to request their formal
attendance at upcoming local forums.

Met with NRC representatives in
Whangarei to receive critical technical
documentation.

Addressing pressing localised issues and
streamlining multi-agency cooperation.

Met with proactive students from Bay of
Islands College regarding three localised,
student-led recreational upgrade
proposals.

1. Proposed an upgrade to the Moerewa
basketball court to better serve local
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youth.

2. Proposed revitalisation and upgrade
concepts for Bob Thomas Park in
Kawakawa.

3. Proposed transforming the
decommissioned Moerewa bowling club
site into a secure, fenced (2m) dog training
park, offering personal volunteer
machinery support via family.

Community Issues

Requests for Service (RFS)

1. Top Energy power pole leaning severely, creating potential safety risks. Lodged a formal
Request for Service (RFS) on behalf of local resident. A formal assessment has been
successfully completed on the pole by the network provider to ensure structural integrity
and community safety.

2. Top Energy power pole leaning dangerously in Towai located on the right-hand side of State
Highway 1, before the railway crossing past the Towai Pub. Placed a formal Request for
Service (RFS) with Top Energy on behalf of local resident. Following an inspection, the
service provider determined that surface water run-off had severely compromised and
damaged the pole's foundation. A full replacement of the power pole has been scheduled
and is underway.

Resource Consents:

Other Issues:
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‘fa Bay of Islands-Whangaroa

W' Community Board Member's Report

Name: Jo Alexander
Subdivision: Bay of Islands - Whangaroa

Date: May 20 2026

Meetings Attended:
Meeting name Date Comments
Cherry Park House 26/4/26 AGM
Community Board Meeting, 715/26 Bay of Islands-Whangaroa Community
Turner Centre Board Ordinary meetings
Local Government NZ 11/5/26 Information meeting for all Community
Community Board Zoom Meeting Board members across NZ
Dog Registration video 14/5/26 Filming video to register dogs and

awareness of new Doggone service.

Combined Community Board 15/4/26 Combined meeting of three Far North
Meeting, Kaikohe Chamber Community Boards

Community Issues:
Issue name Comment
Cherry Park House Questions from some users about flooding and if

there was a connection to FNDC maintenance.
Follow up on AGM issues.
Member Recommendations:

Request for Service (RFS):
RFS

number Comment
Board Delegations Issues:

RFS Comment

number
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‘t@ Bay of Islands-Whangaroa

W' Community Board

Name: Jane Hindle

Member’s Report

Subdivision: Russell Opua Subdivision

Date: 23 Apr 2026 —20 May 2026

Far North District Council Community Outcomes are as follows:

Outcome 1 Outcome 2 Outcome 3 Outcome 4 Outcome 5
Communities that | Connected and Proud, vibrant Prosperous A wisely-managed
are healthy, safe, | engaged communities communities and treasured
connected and communities supported by a environment that
sustainable prepared for the sustainable recognises the

unexpected economy special role of
tangata whenua as
kaitiaki

Meetings Attended

Date Priority Meeting Comments

25Apr 26 3,5 ANZAC day attended service at Kororareka 'Was up early with nowhere to go!
Russell. Ngaiotonga Marae was flooded, so
dawn service was cancelled last minute.

30Apr26 @ 1,2,3,4,5 Combined Community Board workshop at | Low attendance. Need to review
Kaikohe. Useful learnings. format.

6 May 26 1,3,4 Strand/Cass Street Roading Working Group
to prioritise funding requirements.

7 May 26 1,2,3,4,5 Bay of Islands Whangaroa Community Turner Centre, Kerikeri.
Board meeting

7 May 26 1,5 Waitangi Water Treatment Plant briefing  Turner Centre, Kerikeri.
with stakeholder group.

8 May 26 1,34 Meeting with property owner 1-24 Cass See issues list.
Street to discuss trees and placemaking
plans.

8May26 @ 1,2,3,4,5 LGNZbriefing on Government reforms Zoom briefing

11 May 26 1,2,3,4,5 CBECZoom — hosted the Zui for Zoom briefing
Community Board elected members

13 May 26 1,2,3,4,5 Monthly article for Russell Lights |Nga
Marama. This month Local Government
Restructuring, what it means for us.

15 May 26 1,3,4 Met Gerry Paul at Russell Town Hall to
discuss renewals in terms of stage options,
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20 Apr 26 3,4

22 Apr 26 1,3

22 Apr - | 1,2,3,4,5
19 May

as well as do a tour of other potential
venues in Kororareka Russell.

Russell Town Hall monthly meeting. Big
focus on the upcoming renewals project.

Te Puawaitanga follow up workshop Via Teams

Views 37K | 76.6% | Visits 602 4 67% | Waikare Roadworks (6.3K)

Page Followers 3,108 (3,105) | New follows Community Board meeting (6K)

11 | Items posted 10. Community board meeting update
(5.9K) Annual Plan (3K) Coastal
erosion. (1.1K)

Other Community Issues

Issue name

Opua Town Hall land
1,2,

Russell Sports Field
#1,3,4

Trimming Pohutukawa
trees on Cass Street
#1,3,4

Implementing the
Placemaking resolution
#1,3,4

Ongoing sewage spills
from Russell Treatment
Plant.

#3,5

Speed limit reduction
implementation #1

Comment

The Geotech report has now been received. This clearly identifies the risk that
debris from the slip from Parry Street remobilising and hitting the Hall.
Furthermore, there is risk to vehicles using Parry Street, along with public
utilities such as water and sewage which terminate at the land to the west
end of the hall. The report recommends restricting use of the western end of
the hall (the kitchen and toilet) until the situation is addressed. The Town Hall
Committee has requested an update on what remedy the Council will be
taking several times now. This situation requires urgent action.

Russell Sports field still requires work to address the drainage and sewage
issues. There is a Parliamentarians Rugby Game, The Rumble in Russell on 26-
27 June. The event will host a variety of VIPs, including over 20 central
government politicians in town for the weekend. This was RFS 4263727
lodged on 5/8/25 which has been closed.

The property owner of 1-27 Cass Street has requested Council approval to
pay for an arborist to trim the Pohutukawa trees outside his property,
because their flower fall into the gutters, solidify like glue, and contaminate
the water tanks for the shops and residents. The trees are also showing signs
of stress and there is a risk the roots will spread, under the pavement, if they
are not properly pruned. We are still waiting for a response after 7 weeks.

We are now waiting for the recommendation from the Roading Working
Group to be tabled and funding allocated. The project plan sees community
consultation for the design and new Parking/road Bylaw to be carried out
June/July with the work being carried out in November.

Russell Treatment Plant into Matauwhi and Orongo Bays. Ecoli Discovery was
picked up by MPI, and initiated an immediate shutdown of all the oyster
farms in the vicinity. This is the 2nd 30-day shutdown imposed on the Oyster
Farmers in the last 90 days. A two-year upgrade consent for its Russell plant
to mitigate sewage spills into Matauwhi and Orongo Bays expired on the 1st
March 2026, but the problem remains. Cr Stratford is investigating.

The community is continuously asking me when we will have our speed limit
reduction implanted. This has been requested for 14 years now, and there is
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Moth plant and other
pest weeds
#3,5

Community petition re
placement of Tsunami
siren. #2

RussellToilets
#15;-2;4
Rawhiti Road #1, 2

Maromaku Toilet #1, 3

extreme frustration to see speed limits changed down and up in Kerikeri,
whereas our requests for changes have been ignored. The consultation work
has been done, the plan has been presented to Council, and it was scheduled
to go to Council for final approval in February. The community cannot believe
that changing a few road signs is cost prohibitive, perhaps we could have
some of the old ones from Kerikeri? Locals could do a working bee to put
them up.

Community weeding group still hoping to meet with Council staff regarding
waste disposal as well as summer recycling Pop-up.

The Tsunami siren, which spoils the public amenity also has significant
erosion under the site where tree roots have been eroded by the sea. We
have now had an idea of the cost for moving Tsunami siren. | have advised
there is no Council budget for this work.

Keeping this on the list to maintain focus. Cr Harawira visited 9/12/25 to see
the two areas which need sealing, around 6kms in total.

No update.

Requests for Service (RFS)

RFS
number

REQ-79335 | 15/04/26

Date

4296523 13/4/26

4296027 30/3/26

30/3/26
4285091 27/1/26
4287917 12/2/26
4291453 16/02/26

4281148

Comment

Request for update on wrap for Opua public toilets.
Kororareka WWTP Consent Conditions and sewage spills
Question about access restrictions on private footpath

Customer wishing to get permission for arborist to trim Pohutukawa trees
on Cass Street — customer will pay for work.

Parry St Slip behind Opua Hall. Second slip has left fallen trees on Slip on
Parry Street and these are at risk of coming down. Geotech report finally
received on 22 April 2026 indicates that the land is sufficiently unstable as
to recommend restricting use of hall. Remedial action is recommended
with three options presented. Parry Street is a Council owned paper road
above the town hall. This is a serious Health & Safety risk.

Stormwater drains blocked in Cass Street. Waters team have checked and
confirmed a push camera was used from the catchpit outlet to inspect the
line. We attempted to clear the blockage using rods but were unsuccessful
due to heavy tree-root intrusion and built-up debris. The pipeline is fully
obstructed and will require jet-blasting with a root-cutting attachment.
However this is a roading asset, so a new RFS (4291453 has been raised to
get the roading team to do the work.
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4277900

4264290

4178870

4179412

4150811

4127193,
4111164,
4118337

1/12/25

8/8/25

16/10/2023

20/10/2023

17/03/2023

01/04/2022

Other issues

Escalation from frustrated community member who after 4 years and
multiple requests for drainage to be cleared at the intersection is
demanding action. Work scheduled, RFS closed, but not work not actually
done. Some work is scheduled, but not certain it will do the trick.

Proposal to enable Long Beach Coffee Cart to reduce CO; emissions from
diesel generator by plugging into adjacent Council Power Supply and
paying for usage. Pedestrian management plan for work on 12/12/25 and
LTO for subsoil being put in place. This has gone into a black hole with
Legal.

Drainage problems leading down to Walls Bay Reserve. Flume needs to be
replaced, and kerbing and road drainage needs to be fixed. Awaiting site
visit

Subsidence and slip on Towai Road which also includes main fibre and
phone connections to the communities. Have had no update on this and it
doesn’t appear on any reports to the Te Kou Kou Committee or the
interactive map. Visited the location 27/3 and it is still dangerous.

Causeway to Russell Boat Club on Matauwhi Road (paper road section)
needs repairs for safety reason. Now sitting with legal.

Stormwater and drainage issues at Okiato. Ongoing for over a year now
with Council stormwater from road flowing down over property. Now
sitting with Legal.

Iltem 7.7 - Attachment 6 - Jane Hindle Member Report

Page 149



Bay of Islands-Whangaroa Community Board Meeting Agenda 4 June 2026

8 NGA PURONGO TAIPITOPITO / INFORMATION REPORTS

8.1 BAY OF ISLANDS-WHANGAROA COMMUNITY BOARD OPEN RESOLUTION REPORT

File Number: A5776257
Author: Imrie Dunn, Democracy Advisor
Authoriser: Aisha Huriwai, Manager - Democracy Services

TAKE PURONGO / PURPOSE OF THE REPORT

To provide the Bay of Islands-Whangaroa Community Board with an overview of outstanding open
resolutions arising from meetings.

WHAKARAPOPOTO MATUA / EXECUTIVE SUMMARY

Open resolutions are a mechanism to communicate progress against decisions/resolutions.

TUTOHUNGA / RECOMMENDATION

That the Bay of Islands-Whangaroa Community Board receive the Bay of Islands-
Whangaroa Community Board Open Resolution Report.

TAHUHU KORERO / BACKGROUND

Open resolution reports provide regular updates on progress against decisions made at meetings.
Open resolution reports have been designed as a way to close the loop and communicate with
elected members on the decisions made by way of resolution at formal meetings.

MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND NEXT STEPS

Group Managers will assist in recording and following up outstanding open resolutions and action
points with staff where appropriate, and occasionally, may be in a position to provide a further verbal
update at meetings following the printing of an agenda. Democracy Services staff will support the
process by generating reports.

The outstanding tasks are often multi-facet projects that take longer to fully complete.

PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND BUDGETARY
PROVISION

There are no financial implications or need for budgetary provision in receiving this report.

APITIHANGA / ATTACHMENTS
1. Open Resolution Report - A5784215 [
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OPEN RESOLUTION REPORT Printed: Tuesday, 19 May 2026 1:15:55 pm
Division: Date From:
Committee: Bay of Islands-Whangaroa Community Board Date To:
Officer:
Meeting Title Resolution Notes
09 Dec 2025 7:52am
No change to the previous update.
14 Jan 2026 11:49am
A report seeking endorsement of a proposed Kerikeri Domain
Advisory Group will be presented at either the February or
RESOLUTION 2024/94 March BOIWCB meeting.
Bay of Notice of Moli Moved: Deputy Chairperson Lane Ayr 24 Feb 2026 5:32pm
Islands- Dgllecea(t)ion ::)'gna' of Seconded: Member Tyler Bamber At the February BOIWCB meeting the board endorsed setting
Whangaroa IsIangs-Whangal}:)a That the Bay of Islands-Whangaroa Community Board request a up the Kerikeri Domain Advisory Group. Staff will now set this
Community Community Board for decision report be provided to the Community Board on the options group up.
Board the Kerikeri Domain for delegation of the Kerikeri Domain at the Bay of Islands- 26 Mar 2026 10:57am _
19/09/2024 Whangaroa Community Board meeting in December 2024. Action reassigned to Wooster, Tammy by Whiu, Rhonda-May
CARRIED | -Acting GM
27 Mar 2026 4:14pm
No further updates as being actioned under 2026/6.
17 Apr 2026 8:59pm
The first Kerikeri Domain Advisory Group hui is scheduled for
21 April.
RESOLUTION 2025/59
. 26 Mar 2026 10:58am
Moved: Member Jane Hindle Action reassigned to Wooster, Tammy by Whiu, Rhonda-May
Seconded: Member Bruce Mills - Acting GM
. 27 Mar 2026 4:17pm
That the Community Boar_d: . Staff continue to meet with the community group to progress
1. Endorse the Kororareka Russell Placemaking Plan and toward a final draft design for Cass Street, in preparation for
Bay of incorporate its initiatives into the Community Board the next step of taking that plan out for community feedback.
Islands- Strategic Plan, 17 Apr 2026 8:56pm ) )
Whangaroa | The Strand, Kororareka 2. Confirm that funding granted under Resolutions 2022/09 Stafff. are W"trk'”tg W'tth “f‘e ‘?°m|m“”'t3t'. Wo”ﬂng groﬁ'pg’
Community | Russell Traffic Trial . . confirm cost estimates for implementing changes to Cass
Board and_29?2/_56 cgn be used t9wards the |mplementat_|on of Street, including prioritisation of expenditure. Staff are
11/06/2025 the initiatives in the Kororareka Russell Placemaking preparing an engagement plan to seek community feedback
Plan, and on the proposed changes to Cass Street and for changes
3. Approve the remaining funding be paid to Far North riq“'red tto ';NDCS?Y'a‘t”S’S?Sﬁ"eﬁfssaW to 'mp'e”r‘tef”t e 04
. . . . changes to Cass Street., Staff will prepare a report for the
HOIdm_gs Limited for the |mplgmentat|on of the_ . June BOIWCB meeting, to confirm funding required to
Kororareka Russell Placemaking Plan at the direction of | impiement the design on Cass Street, including to request
the Community Board or their nominated transfer of required funding for spend in the next Financial
representative. Year.
CARRIED
Far North District Council Page 1 of 3
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OPEN RESOLUTION REPORT Printed: Tuesday, 19 May 2026 1:15:55 pm
Division: Date From:
Committee: Bay of Islands-Whangaroa Community Board Date To:
Officer:
Meeting Title Resolution Notes
RESOLUTION 2025/129
Moved: Chairperson Belinda Ward
Seconded: Member Jo Alexander
Bav of That the Bay of Islands-Whangaroa Community Board: 19 Feb 2026 11:12am
| IV g P d Sites f a) Endorses Te Puawaitanga as a suitable site for development of | Action reassigned to Proctor, Tanya by Dunn, Imrie - Advised
V?/rfgngs];roa RLOpFTZiZmerIfS or a replacement Motorhome & Caravan Dump station subject to to change all actions to GM for oversight.
Community Motorhome/Caravan further investigations into effective treatment of concentrated 26 Mar 2026 3:21pm o
Board Dump Station wastewater. response from Jeanette England: Asset Manager (District
17/12/2025 b} Requests the Chief Executive to continue investigations into Facilities):, Further investigations have now been completed.
the viable treatment options and, if appropriate, proceed with Final design progressing for construction in next LTP.
the final design and construction at Te Puawaitanga.
CARRIED
19 Feb 2026 11:15am
RESOLUTION 2026/7 Action reassigned to Ackers, Roger by Dunn, Imrie - Advised
to assign all action to GM for oversight
Moved: Chairperson Belinda Ward 06 Mar 2026 9:43am
Seconded: Deputy Tyler Bamber An information paper has been provided to Te Kikupa March
That the Bay of Islands-Whangaroa Community Board receives this meeting to inform them of the establishment of this group.
Bay of Te Patukurea Kerikeri report and: Staff are in lthe process of contacpng cpmmunlty group
w;‘ggtma Waipapa Spatial Plan- | @)  appoint members Tyler Bamber and Jo Alexander to Te representatives in order to establish this group.
gar Implementation Patukurea Kerikeri Waipapa Spatial Plan Implementation 27 Mar 2026 4:16pm )
Community : . ) The first Community Reference Group meeting has been
Steering Group Steering Group; and ; ; i
Board Establishment ; _ e . . scheduled for 15 April, when the group will be introduced to
12/02/2026 b)  inform Te Kikupa Committee for Strategy Policy and each other along with the projects that are being commenced
Reg_ulation of _the establishment of_ Te Pétulfurea Kerikeri to implement Te Patukurea.
Waipapa Spatial Plan Implementation Steering Group. 17 Apr 2026 9:02pm
CARRIED The first Community Reference Group was held on 15 April,
with the next meeting scheduled for 29 July. A project
specific workshop, for the Urban Design Framework project,
has been scheduled with this group for 5 and 6 June.
Far North District Council Page 2 of 3
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Division: Date From:
Committee: Bay of Islands-Whangaroa Community Board Date To:
Officer:
Meeting Title Resolution Notes
RESOLUTION 2026/51
Moved: Chairperson Belinda Ward
Bay of Seconded: Deputy Tyler Bamber
Islands- Bay of Islands- That the Bay of Islands Whangaroa Community Board leave to lie the .
Whangaroa | Whangaroa Community | report Bay of Islands-Whangaroa Community Hall Annual Information 1R9 Mz:ty 2026 ‘|If1t‘tpr|n dwil back to the Jul
Community | Hall 2024/2025 Annual | 2024-2025 to await staff attendance. o e o information reetostod bu the board s received
Board Information. CARRIED meetling once Information requeste: Yy the boara Is receive
7105/2026 Note: Cherry Park House to be sent the request form to receive their
annual information.
RESOLUTION 2026/52
Moved: Chairperson Belinda Ward
Seconded: Member Jo Alexander 08 May 2026 3:51pm
. . . In relation to the note, staff has been advised of the feedback
Bay of That the Bay of Islands-Whangaroa Community Board receive the from members and will need to work on a plan moving
Islands- Bay of Islands- Bay of Islands-Whangaroa Community Board Open Resolution forward
Whangaroa | Whangaroa Community Report. 19 May 2026 1:10pm
CB:g;gnunlty ggarodrtOpen Resolution . . ‘CARRIED Resolution was carried, | have followed up with relevant staff
7/05/2026 p Note: Members request a workshop with staff regardlng Resolution and will be organising a meeting to ensure we are all on the
2025/129 to provide an appropriate update on this and ensure direction is same page before returning information to the board
clear.
RESOLUTION 2026/50
Bay of Moved: Deputy Tyler Bamber
Islands- %ﬁ:&zgffaBg;nm it Seconded: Member Jo Alexander 27 May 2026 6:19pm
Whangaroa Boarngeport N Dom“airz’ That the Bay of Islands-Whangaroa Community Board leave to lie the | This report will be bought back to the July Cb meeting once
Community Management report for Bay of Islands-Whangaroa Domain Management requested information is provided
Board Committees Committees Annual Information 2024-2025 to await staff attendance.
7/05/2026 CARRIED
Far North District Council Page 3 of 3
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9 TE WAHANGA TUMATAITI / PUBLIC EXCLUDED

RESOLUTION TO EXCLUDE THE PUBLIC

RECOMMENDATION
That the public be excluded from the following parts of the proceedings of this meeting.

The general subject matter of each matter to be considered while the public is excluded, the
reason for passing this resolution in relation to each matter, and the specific grounds under section
48 of the Local Government Official Information and Meetings Act 1987 for the passing of this
resolution are as follows:

General subject of each matter | Reason for passing this Ground(s) under section 48 for
to be considered resolution in relation to each the passing of this resolution
matter
9.1 - Confirmation of Previous s7(2)(a) - the withholding of the s48(1)(a)(i) - the public conduct
Minutes - Public Excluded information is necessary to of the relevant part of the
protect the privacy of natural proceedings of the meeting would
persons, including that of be likely to result in the disclosure
deceased natural persons of information for which good

reason for withholding would

s7(2)(h) - the withholding of the exist under section 6 or section 7

information is necessary to
enable Council to carry out,
without prejudice or
disadvantage, commercial
activities

s7(2)(i) - the withholding of the
information is necessary to
enable Council to carry on,
without prejudice or
disadvantage, negotiations
(including commercial and
industrial negotiations)

9.2 - Request to undertake s7(2)(h) - the withholding of the s48(1)(a)(i) - the public conduct
public consultation on the information is necessary to of the relevant part of the
disposal of a portion of park enable Council to carry out, proceedings of the meeting would
land at 1936 State Highway 10, | without prejudice or be likely to result in the disclosure
Waipapa disadvantage, commercial of information for which good
activities reason for withholding would

exist under section 6 or section 7
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10 KARAKIA WHAKAMUTUNGA / CLOSING PRAYER

11 TE KAPINGA HUI/ MEETING CLOSE
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