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Location: Turner Centre 

43 Cobham Road 
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Chairperson Belinda Ward - Chairperson 
Deputy Chairperson Tyler Bamber 
Member Jo Alexander 
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Member Dane Hawker 
Member Jane Hindle 
Councillor Arohanui Allen 
Councillor Ann Court 
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The Local Government Act 2002 states the role of a Community Board is to: 

A. Represent, and act as an advocate for, the interests of its community.  

B. Consider and report on all matters referred to it by the territorial authority, or any matter of interest or 

concern to the community board.  

C. Maintain an overview of services provided by the territorial authority within the community.  

D. Prepare an annual submission to the territorial authority for expenditure within the community.  

E. Communicate with community organisations and special interest groups within the community.  

F. Undertake any other responsibilities that are delegated to it by the territorial authority  

Council Delegations to Community Boards - January 2013  

The "civic amenities" referred to in these delegations include the following Council activities:  

• Amenity lighting  

• Cemeteries  

• Drainage (does not include reticulated stormwater systems)  

• Footpaths/cycle ways and walkways  

• Public toilets  

• Reserves  

• Halls  

• Swimming pools  

• Town litter  

• Town beautification and maintenance  

• Street furniture including public information signage 

• Street/public Art.  

• Trees on Council land  

• Off road public car parks  

• Lindvart Park – a Kaikohe-Hokianga Community Board civic amenity  

Exclusions: From time to time Council may consider some activities and assets as having district wide 

significance and these will remain the responsibility of Council. These currently include: The roading network, 

Hundertwasser toilets, District Library Network, Baysport, the Kerikeri, Kaikohe & Kaitaia Airports, Hokianga 

Vehicle Ferry, i-Site network, Far North Community Centre, Kerikeri Domain, Kawakawa Heated Swimming 

Pool, Kaikohe Cemetery, Kerikeri Sports Complex, The Centre at Kerikeri, the Bay of Islands/Hokianga Cycle 

Trail.  

Set local priorities for minor capital works in accordance with existing strategies, 

1. Recommend local service levels and asset development priorities for civic amenities as part of the 

Annual Plan and Long Term Plan processes.  

2. Reallocate capital budgets within the Annual Plan of up to 5% for any specific civic amenity, provided 

that the overall activity budgetary targets are met.  

3. Make grants from the allocated Community Funds in accordance with policy 3209, and the 

SPARC/Sport Northland Rural Travel fund in accordance with the criteria set by the respective body, 

and, for the Bay of Islands-Whangaroa Community Board, the power to allocate the Hundertwasser 

Donations Account.  

4. Provide comment to council staff on resource consent applications having significance within the 

Community, including the provision of land for reserves or other public purposes.  

5. To hold, or participate in hearings, as the Council considers appropriate, in relation to submissions 

pertinent to their community made to plans and strategies including the Long Term Plan and Annual 

Plan, and if appropriate recommend decisions to the Council.  
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6. To hold hearings of submissions received as a result of Special Consultative Procedures carried out in 

respect of any matter other than an Annual or Long Term Plan and make recommendations to the 

Council.  

7. Where recommended by staff to appoint management committees for local reserves, cemeteries, halls, 

and community centres.  

8. To allocate names for previously unnamed local roads, reserves and other community facilities, and 

recommend to Council name changes of previously named roads, reserves, and community facilities 

subject to consultation with the community.  

9. To consider the provisions of new and reviewed reserve management plans for recommendation to the 

Council in accordance with the Reserves Act 1977 and hear or participate in the hearing of submissions 

thereto, as considered appropriate by the Council.  

10. To provide recommendations to the Council in respect of applications for the use and/or lease of 

reserves not contemplated by an existing reserve management plan.  

11. Prohibit the use of skateboards in specified locations within their communities, in accordance with 

Council’s Skating Bylaw 1998.  

12. Recommend new bylaws or amendments to existing bylaws.  

13. Prepare and review management plans for local cemeteries within budget parameters and in a manner 

consistent with Council Policy.  

14. Exercise the following powers in respect of the Council bylaws within their community:  

a) Control of Use of Public Spaces – Dispensations on signs  

b) Mobile Shops and Hawkers – Recommend places where mobile shops and/or hawkers should 

not be permitted.  

c) Parking and Traffic Control – Recommend parking restrictions, and areas where complying 

camping vehicles may park, and consider and grant dispensations in accordance with clause 

2007.2  

d) Public Places Liquor Control – Recommend times and places where the possession or drinking 

of alcohol should be prohibited.  

e) Speed Limits – Recommend places and speed limits which should be imposed.  

15. To appoint Community Board members to speak on behalf of their community in respect of submissions 

or petitions.  

16. Specific to the Bay of Islands-Whangaroa Community Board – consider any recommendations of the 

Paihia Heritage Working Group and make appropriate recommendations to Council on the 

development of a draft Plan Change and a Section 32 analysis on heritage provisions for Paihia.  

17. To set schedule of meeting dates, times and venues, subject to the meetings not conflicting with 

meetings of the Council and satisfying the provisions of the Local Government Official information and 

Meetings Act 1987.  

18. To review all proposed public art projects on a project-by project basis to ensure they comply with policy 

#5105 Art in Public Places, including approval of the aesthetic appearance, maintenance programme, 

insurance and appropriate location, and to agree to their installation.  

19. In respect of applications from food establishments for permission to establish tables and chairs on a 

public place, i.e. Alfresco dining in accordance with Policy 3116, to consider and decide on any 

application which does not meet all criteria of the policy, and any application which staff recommend to 

be declined.  
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20. Subject to a report from the appropriate managers and the appropriate budgetary provision, to make 

decisions in respect of civic amenities including the levels of service, and the provision or removal of 

an amenity not provided for elsewhere in these delegations.  

Terms of Reference  

In fulfilling its role and giving effect to its delegations, Community Boards are expected to:  

1. Comment on adverse performance to the Chief Executive in respect of service delivery.  

2. Assist their communities in the development of structure plans, emergency management community 

response plans, and community development plans.  

3. Assist their communities to set priorities for Pride of Place programmes.  

4. Have special regard for the views of Māori.  

5. Have special regard for the views of special interest groups, e.g. disabled, youth, aged, etc.  

6. Actively participate in community consultation and advocacy and keep Council informed on local issues.  

7. Seek and report to Council community feedback on current issues by:  

a) Holding a Community forum prior to Board meetings  
b) Varying the venues of Board meetings to enable access by members of the community  

8. Monitor and make recommendations to Council to improve effectiveness of policy.  

9. Appoint a member to receive Annual Plan\Long Term Council Community Plan submissions pertinent 

to the Board area, attend hearings within the Board area, and attend Council deliberations prior to the 

Plan adoption.  

Protocols  

In supporting Community Boards to fulfil their role, the Council will:  

1. Provide appropriate management support for the Boards.  

2. Organise and host regular workshops with the Community Boards l to assess the 'State of the Wards 

& District' to establish spending priorities.  

3. Prior to decision-making, seek and include 'Community Board views' in Council reports in relation to:  

a) the disposal and purchase of land  
b) proposals to acquire or dispose of reserves  
c) representation reviews  
d) development of new maritime facilities  
e) community development plans and structure plans  
f) removal and protection of trees  
g) local economic development initiatives  
h) changes to the Resource Management Plan  

4. Organise and host quarterly meetings between Boards, the CEO and senior management staff.  

5. Prepare an induction/familiarisation process targeting new members in particular early in the term.  

6. Support Board members to arrange meetings with local agencies and service clubs to place more 

emphasis on partnerships and raising profile of the Boards as community leaders.  

7. Permit Board chairperson (or nominated member) speaking rights at Council meetings.  

8. Help Boards to implement local community projects.  

9. Arrange for Infrastructure and Asset Management Staff to meet with the Community Boards in 

September each year to agree the capital works for the forthcoming year for input into the Annual or 

Long Term Plan.  

10. Provide information. 
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Far North District Council 

Bay of Islands-Whangaroa Community Board Meeting 

will be held in the Turner Centre, 43 Cobham Road, Kerikeri on: 

Thursday 1 October 2026 at 10:00 am 

Te Paeroa Mahi / Order of Business 

1 Karakia Timatanga / Opening Prayer .................................................................................. 7 

2 Ngā Whakapāha Me Ngā Pānga Mema / Apologies and Conflicts of Interest .................. 7 

3 Te Wāhanga Tūmatanui / Public Forum .............................................................................. 7 

4 Ngā Tono Kōrero / Deputation ............................................................................................. 7 

5 Ngā Kaikōrero / Speakers .................................................................................................... 7 

6 Te Whakaaetanga o Ngā Meneti o Mua / Confirmation of Previous Minutes .................... 8 

6.1 Confirmation of Previous Minutes ............................................................................. 8 

7 Ngā Pūrongo / Reports....................................................................................................... 17 

7.1 Funding Applications ............................................................................................... 17 

7.2 Summer 2026 Rural Travel Funding Applications ................................................... 40 

7.3 Project Funding Reports ......................................................................................... 44 

8 Ngā Pūrongo Taipitopito / Information Reports ............................................................... 53 

8.1 Quarterly Capital Delivery Project Status Report ..................................................... 53 

8.2 Chairperson and Members Reports ........................................................................ 56 

8.3 Bay of Islands-Whangaroa Community Board Open Resolution and Actions Update 
Report ..................................................................................................................... 63 

8.4 Analysis of public consultation results and decision making on the proposed sale or 
lease of a portion of park land at 1936 SH10, Waipapa, home of Te Puāwaitanga - Bay 
of Islands Sports Hub .............................................................................................. 71 

9 Te Wāhanga Tūmataiti / Public Excluded ....................................................................... 142 

9.1 Te Puāwaitanga commercial development enablement and land transfer proposal142 

10 Karakia Whakamutunga / Closing Prayer ....................................................................... 143 

11 Te Kapinga Hui / Meeting Close ...................................................................................... 143 
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1 KARAKIA TIMATANGA / OPENING PRAYER   

ki te mahi me te ngākau auaha me te whakamahi i ngā pūkenga me te mātauranga i roto i ngā 
wānanga me ngā whakataunga kia whakatūria ai tētahi Hapori e matatika ana, e tū kotahi ana ka 
mutu ka whakapiki anō i te oranga o tō tātou rohe, ka whakatau anō i ngā take o te rohe i runga i te 
tika me te pono. 

We ask that through the boards discussions and decisions the representatives elected may advocate 
on behalf of the Bay of Islands-Whangaroa community with aroha, imagination, skill and wisdom to 
achieve a fairer and more united community that enhances the wellbeing of the community and 
solves the community's problems efficiently and effectively. 

2 NGĀ WHAKAPĀHA ME NGĀ PĀNGA MEMA / APOLOGIES AND CONFLICTS 

OF INTEREST  

Members need to stand aside from decision-making when a conflict arises between their role as a 
Member of the Community Board and any private or other external interest they might have. This 
note is provided as a reminder to Members to review the matters on the agenda and assess and 
identify where they may have a pecuniary or other conflict of interest, or where there may be a 
perception of a conflict of interest. 

If a Member feels they do have a conflict of interest, they should publicly declare that at the start of 
the meeting or of the relevant item of business and refrain from participating in the discussion or 
voting on that item. If a Member thinks they may have a conflict of interest, they can seek advice 
from the Chief Executive Officer or the Manager - Democracy Services (preferably before the 
meeting). 

It is noted that while members can seek advice the final decision as to whether a conflict exists rests 
with the member. 

3 TE WĀHANGA TŪMATANUI / PUBLIC FORUM 

To be confirmed on the day. 

4 NGĀ TONO KŌRERO / DEPUTATION 

No requests for deputations were received at the time of the Agenda going to print. 

5 NGĀ KAIKŌRERO / SPEAKERS 

Annika Dickey representing Our Kerikeri Community Charitable Trust  
Jackie Sanders representing Jacman Entertainment Ltd  
William Fuller representing Bay of Islands Walkways and Walking Trust  
Kawiti Waetford representing New Zealand Opera Limited  
Lucie Green and Heather Gray representing The Kawakawa Business and Community Association 
Inc  
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6 TE WHAKAAETANGA O NGĀ MENETI O MUA / CONFIRMATION OF PREVIOUS 

MINUTES 

6.1 CONFIRMATION OF PREVIOUS MINUTES 

File Number: A5959155 

Author: Imrie Dunn, Democracy Advisor 

Authoriser: Aisha Huriwai, Manager - Democracy Services  
   

TAKE PŪRONGO / PURPOSE OF THE REPORT  

The minutes are attached to allow the Bay of Islands-Whangaroa Community Board to confirm that 
the minutes are a true and correct record of the previous meeting. 

 

TŪTOHUNGA / RECOMMENDATION 

That the Bay of Islands-Whangaroa Community Board confirm the minutes of the meeting 
held 3 September 2026 as a true and correct record. 

 
1) TĀHUHU KŌRERO / BACKGROUND 

Local Government Act 2002 clause 7 Section 28 states that a local authority must keep minutes of 
its proceedings.  The minutes of these proceedings duly entered and authenticated as prescribed by 
a local authority are prima facie evidence of those meetings. 

2) MATAPAKI ME NGĀ KŌWHIRINGA / DISCUSSION AND OPTIONS 

The Bay of Islands-Whangaroa Community Board Standing Orders Section 27.3 states that “no 
discussion may arise on the substance of the minutes at any succeeding meeting, except as to their 
correctness”. 

TAKE TŪTOHUNGA / REASON FOR THE RECOMMENDATION 

The reason for the recommendation is to confirm the minutes as a true and correct record of the 
previous meeting. 

3) PĀNGA PŪTEA ME NGĀ WĀHANGA TAHUA / FINANCIAL IMPLICATIONS AND 
BUDGETARY PROVISION 

There are no financial implications or the need for budgetary provision. 

ĀPITIHANGA / ATTACHMENTS  

1. 2026-09-03 Bay of Islands-Whangaroa Community Board Minutes - A5938353 ⇩   
  

BIWCB_20261001_AGN_2988_AT_ExternalAttachments/BIWCB_20261001_AGN_2988_AT_Attachment_17141_1.PDF
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Hōtaka Take Ōkawa / Compliance Schedule: 

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation 
to decision making, in particular: 

1. A Local authority must, in the course of the decision-making process, 

a) Seek to identify all reasonably practicable options for the achievement of the objective 
of a decision; and 

b) Assess the options in terms of their advantages and disadvantages; and 

c) If any of the options identified under paragraph (a) involves a significant decision in 
relation to land or a body of water, take into account the relationship of Māori and their 
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and 
fauna and other taonga. 

2. This section is subject to Section 79 - Compliance with procedures in relation to decisions. 

He Take Ōkawa / Compliance 
Requirement  

Aromatawai Kaimahi / Staff Assessment 

State the level of significance (high or 
low) of the issue or proposal as 
determined by the Council’s 
Significance and Engagement Policy 

This is a matter of low significance. 

State the relevant Council policies 
(external or internal), legislation, 
and/or community outcomes (as stated 
in the LTP) that relate to this decision. 

This report complies with the Local Government Act 
2002 Schedule 7 Section 28. 

State whether this issue or proposal 
has a District wide relevance and, if 
not, the ways in which the appropriate 
Community Board’s views have been 
sought. 

 

It is the responsibility of each meeting to confirm their 
minutes therefore the views of another meeting are not 
relevant. 

State the possible implications for Māori 
and how Māori have been provided with 
an opportunity to contribute to decision 
making if this decision is significant and 
relates to land and/or any body of water. 

State the possible implications and how 
this report aligns with Te Tiriti o Waitangi 
/ The Treaty of Waitangi. 

There are no implications on Māori in confirming minutes 
from a previous meeting. Any implications on Māori arising 
from matters included in meeting minutes should be 
considered as part of the relevant report. 

Identify persons likely to be affected by 
or have an interest in the matter, and 
how you have given consideration to 
their views or preferences (for example 
– youth, the aged and those with 
disabilities). 

This report is asking for the minutes to be confirmed as 
a true and correct record, any interest that affect other 
people should be considered as art of the individuals 
report. 

State the financial implications and 
where budgetary provisions have been 
made to support this decision. 

There are no financial implications requiring input from 
the Chief Financial Officer. 

Chief Financial Officer review. The Chief Financial Officer has not reviewed this report. 

 

  

https://www.fndc.govt.nz/__data/assets/pdf_file/0014/24431/significance-and-engagement-policy-2021.pdf
https://www.fndc.govt.nz/__data/assets/pdf_file/0014/24431/significance-and-engagement-policy-2021.pdf
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MINUTES OF  
BAY OF ISLANDS-WHANGAROA COMMUNITY BOARD MEETING 
HELD AT THE TURNER CENTRE, 43 COBHAM ROAD, KERIKERI 

ON THURSDAY, 3 SEPTEMBER 2026 AT 10:10AM 

 

PRESENT: Chairperson Belinda Ward, Deputy Chairperson Tyler Bamber, Member Korey 
Atama, Member Dane Hawker, Councillor Arohanui Allen, Councillor Ann 
Court 

STAFF PRESENT: Lawrence Wharerau (Kaiarahi Kaupapa Māori), Aylah Williams (Transportation 
Support Officer), Jaye Michalick (Team Leader-Growth Planning & 
Placemaking), Joshua Ambler (Community Placemaking Advisor), Kathryn 
Trewin (Funding Advisor), Ken Lewis (Manager Communications & 
Engagement), Natasha Rmandic (Democracy Advisor), Jolene Rupapera 
(Kaiarahi Kaupapa Māori), Beverly Mitchell (Community Board Coordinator), 
Rhonda-May Whiu (Democracy Advisor), Peggy Veen (Principal Advisor) 

 

1 KARAKIA TIMATANGA / OPENING PRAYER  

Chair Belinda Ward commenced the meeting and Kaiarahi Kaupapa Māori Lawrence Wharerau 
opened with a karakia. 

2 NGĀ WHAKAPĀHA ME NGĀ PĀNGA MEMA / APOLOGIES AND CONFLICTS 
OF INTEREST  

APOLOGY 

RESOLUTION  2026/1  

Moved: Chairperson Belinda Ward 
Seconded: Member Dane Hawker 

That the apology received from Members Jane Hindle, Jo Alexander and Roddy Hapati-
Pihema be accepted and leave of absence granted. 

CARRIED 
 

Deputy Chair Tyler Bamber declared a conflict of interest relating to funding applications 7.3f and 
7.3g.  
Chair Belinda Ward declared a perceived conflict of interest relating to funding application 7.3c 

3 TE WĀHANGA TŪMATANUI / PUBLIC FORUM 

Kathleen Reihana – Mid-North Pop-Up Play Trust 

4 NGĀ KAIKŌRERO / SPEAKERS  

• Lucy and Donald Ripia representing Earth Citizens Organisation Charitable Trust agenda 

item 7.3 refers. 

• Valevale Tapu Tonga representing New Zealand Kahoa Tauleva Trust 2000 agenda item 

7.3 refers. 

• Annika Dickey and Vince Buxton representing Our Kerikeri Community Charitable Trust 

agenda item 7.3 refers. 

• Joanna Reti representing Te Kura o Waikare agenda item 7.3 refers. 
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• Hana-May Riedlinger-Kapa and Teranoriwa Pene representing The Centre at Kerikeri Ltd 

agenda item 7.3 refers.  

• Daniele Cook representing Kerikeri Community Childcare Trust agenda item 7.3 refers. 

• Gerry Paul representing The Centre Kerikeri Limited agenda item 7.3 refers. 

5 TE WHAKAAETANGA O NGĀ MENETI O MUA / CONFIRMATION OF 
PREVIOUS MINUTES 

The meeting was adjourned from 11.26 am to 11.54 am. 

6 NGĀ PŪRONGO / REPORTS 

6.1 NEW ROAD NAME: LOT 1 DP 608165 WHARAU ROAD, KERIKERI 

Agenda item 7.1 document number A5907262, pages 18 – 23 refers. 

RESOLUTION  2026/3  

Moved: Deputy Chairperson Tyler Bamber 
Seconded: Member Dane Hawker 

That Bay of Islands-Whangaroa Community Board name a right of way “Stonefields Road”  
located at Lot 1 DP 608165 Wharau Road, Kerikeri. 

CARRIED 

 

6.2 TAUPŌ BAY STEPS – AMENDMENT TO TERMS OF REFERENCE 

Agenda item 7.2 document number A5924464, pages 24 – 33 refers. 

RESOLUTION  2026/4  

Moved: Chairperson Belinda Ward 
Seconded: Member Korey Atama 

That the Bay of Islands-Whangaroa Community Board adopt the amended Terms of 
Reference for the Taupō Bay Steps Encroachment Working Group. 

CARRIED 

 

6.3a FUNDING APPLICATIONS 

Agenda item 7.3 document number A5920352, pages 34 – 58 refers 

RESOLUTION  2026/5 

Moved: Member Korey Atama  

5.1 CONFIRMATION OF PREVIOUS MINUTES 

Agenda item 6.1 document number A5921961, pages 8 – 17 refers. 

RESOLUTION  2026/2  

Moved: Chairperson Belinda Ward 
Seconded: Member Dane Hawker 

That the Bay of Islands-Whangaroa Community Board confirm the minutes of the meeting 
held 6 August 2026 as a true and correct record. 

CARRIED 
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Seconded: Deputy Chairperson Tyler Bamber 

a) That the Bay of Islands-Whangaroa Community Board approve the sum of $4,642 (plus GST 
if applicable) be paid from the Board’s Community Grant Fund account to Earth Citizens 
Organisation and Charitable Trust for costs towards 2026 Forest Healing Festival. 

CARRIED 

Abstained: Cr Ann Court 

 

6.3b FUNDING APPLICATION 

Agenda item 7.3 document number A5920352, pages 34 – 58 refers. 

MOTION  

Moved: Chairperson Belinda Ward 
Seconded: Deputy Chairperson Tyler Bamber 

That the Bay of Islands-Whangaroa Community Board approve the sum of $2,000 (plus GST if 
applicable) be paid from the Board’s Community Grant Fund account to New Zealand Kaho 
Tauleva Trust 2000 for costs towards youth camp at Paihia. 

LOST 

Abstained: Ann Court 

 

6.3c FUNDING APPLICATION 

Agenda item 7.3 document number A5920352, pages 34 – 58 refers 

Funding application for New Zealand Opera Ltd-Toiere Waitangi Concert has been deferred to the 
Bay of Islands-Whangaroa Community Board October meeting at the request of the applicant.  

 

6.3d FUNDING APPLICATION 

Agenda item 7.3 document number A5920352, pages 34 - 58 refers. 

RESOLUTION  2026/5  

Moved: Chairperson Belinda Ward 
Seconded: Deputy Chairperson Tyler Bamber 

RESOLUTION  2026/6  

That the Bay of Islands-Whangaroa Community Board approve the sum of $10,000 (plus 
GST if applicable) be paid from the Board’s Community Grant Fund to Our Kerikeri 
Community Charitable Trust for costs towards Kerikeri Tourism initiative. 

In Favour: Chairperson Belinda Ward, Deputy Chairperson Tyler Bamber, Member Dane 
Hawker and Cr Arohanui Allen 

Abstained: Member Korey Atama and Cr Ann Court 

CARRIED 

 



Bay of Islands-Whangaroa Community Board Meeting Agenda 1 October 2026 

 

Item 6.1 - Attachment 1 - 2026-09-03 Bay of Islands-Whangaroa Community Board Minutes Page 13 

  

UNCONFIRMED 

Bay of Islands-Whangaroa Community Board Meeting Minutes 3 September 2026 

 

Page 4 

6.3e FUNDING APPLICATION 

Agenda item 7.3 document number A5920352, pages 34 - 58 refers. 

RESOLUTION  2026/7  

Moved: Member Korey Atama 
Seconded: Chairperson Belinda Ward 

That the Bay of Islands-Whangaroa Community Board approve the sum of $9,659 (plus GST 
if applicable) be paid from the Board’s Community Grant Fund account to Te Kura o 
Waikare for costs towards Te Kura o Waikare 150 year anniversary. 

CARRIED 
Abstained: Cr Ann Court 

 

6.3f FUNDING APPLICATION 

Agenda item 7.3 document number A5920352, pages 34 - 58 refers. 

RESOLUTION  2026/8  

Moved: Chairperson Belinda Ward 
Seconded: Member Dane Hawker 

That the Bay of Islands-Whangaroa Community Board approve the sum of $6,500 (plus GST 
if applicable) be paid from the Board’s Community Grant Fund account to Turner Centre for 
costs towards Kaiārahi Curates: Toi Māori Season. 

CARRIED 

Abstained: Cr Ann Court 

 

6.3g FUNDING APPLICATION 

Agenda item 7.3 document number A5920352, pages 34 - 58 refers. 

RESOLUTION  2026/9  

Moved: Member Dane Hawker 
Seconded: Member Korey Atama 

That the Bay of Islands-Whangaroa Community Board approve the sum of $7,000 (plus GST 
if applicable) be paid from the Board’s Community Grant Fund account to Turner Centre for 
costs towards Carnaval Latino. 

CARRIED 

Abstained: Cr Ann Court 

 

6.3h FUNDING APPLICATION 

Agenda item 7.3 document number A5920352, pages 34 - 58 refers. 

RESOLUTION  2026/10  

Moved: Chairperson Belinda Ward 
Seconded: Deputy Chairperson Tyler Bamber 



Bay of Islands-Whangaroa Community Board Meeting Agenda 1 October 2026 

 

Item 6.1 - Attachment 1 - 2026-09-03 Bay of Islands-Whangaroa Community Board Minutes Page 14 

  

UNCONFIRMED 

Bay of Islands-Whangaroa Community Board Meeting Minutes 3 September 2026 

 

Page 5 

That the Bay of Islands-Whangaroa Community Board leave to lie application for the sum of 
$5,000 (plus GST if applicable) be paid from the Board’s Community Grant Fund account to 
Kawakawa Business Association for costs towards Kawakawa Christmas in the Park. 

CARRIED 

Abstained: Cr Ann Court 

 

6.3i FUNDING APPLICATION 

Agenda item 7.3 document number A5920352, pages 34 - 58 refers. 

RESOLUTION  2026/11  

Moved: Deputy Chairperson Tyler Bamber 
Seconded: Chairperson Belinda Ward 

That the Bay of Islands-Whangaroa Community Board approve the sum of $2,000 (plus GST 
if applicable) be paid from the Board’s Community Grant Fund account to Turning Pointe 
Dance for costs towards Echoes Through Time – A Showcase of Ballet. 

CARRIED 

Abstained: Cr Ann Court 

At 12:38am, Councillor Arohanui Allen left the meeting. 

6.3j FUNDING APPLICATION 

Agenda item 7.3 document number A5920352, pages 34 - 58 refers. 

MOTION  

Moved: Chairperson Belinda Ward 
Seconded: Member Dane Hawker 

That the Bay of Islands-Whangaroa Community Board approve the sum of $8,243 (plus GST if 
applicable) be paid from the Board’s Pride of Place Fund account to Kerikeri Community Childcare 
Trust for costs towards installation of an independent water tank supply. 

LOST 

Abstained: Cr Ann Court 

 

6.4 PROJECT FUNDING REPORTS 

Agenda item 7.4 document number A5922206, pages 59 - 72 refers. 

RESOLUTION  2026/12  

Moved: Chairperson Belinda Ward 
Seconded: Deputy Chairperson Tyler Bamber 

That the Bay of Islands-Whangaroa Community Board note the project reports received 
from: 
a) Manawanuitia Kaumatuatanga o Whangaroa 
b) Turner Centre – Te Wiki o Waitangi 2026 
c) Bay of Islands Country Rock Festival  

CARRIED 
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6.5 RUSSELL PLACEMAKING - ENDORSEMENT OF FINAL DESIGN FOR CASS STREET 

Supplementary Agenda item 7.5 document number A5905923, pages 4 - 26 refers. 

RESOLUTION  2026/13  

Moved: Chairperson Belinda Ward 
Seconded: Deputy Chairperson Tyler Bamber 

That the Bay of Islands-Whangaroa Community Board: 

Recommend that Council approve, and request that Te Koukou Committee for 
Transport and Infrastructure endorse to Council for approval the final design plan for 
Cass Street and The Strand, per Attachment 1, with the following changes (as detailed 
in Section 2 of this report): 

i. Shift proposed pedestrian safety bollards, provide additional signage, and install a 
cycle parking rack. 

ii. Endorses grey-tinted concrete as the proposed construction material for the 
raised crossing entrance to Cass St (from York St). 

Recommend that Te Kūkupa Committee for Strategy, Policy and Regulation approve: 

i. the Parking Bylaw Schedules and Maps be amended as indicated in the final 
design plan for changes to The Strand and Cass Street in Russell-Kororāreka, per 
Attachment 1, with the following changes (as detailed in Section 2 of this report), 
once the new parking spaces have been installed and marked out, and the 
appropriate signage has been erected.  

ii. the Road Use Bylaw be amended as indicated in the final design plan for changes 
to The Strand and Cass Street in Russell-Kororāreka, per Attachment 1, with the 
following changes (as detailed in Section 2 of this report). 

CARRIED 

Secretarial note: Members pointed out that delay in works presents a significant Health and Safety risk for 
the residents and visitor of Russell. 

7 NGĀ PŪRONGO TAIPITOPITO / INFORMATION REPORTS 

7.1 CHAIRPERSON AND MEMBERS REPORTS 

Agenda item 8.1 document number A5922031, pages 73 - 82 refers. 

RESOLUTION  2026/14  

Moved: Chairperson Belinda Ward 
Seconded: Member Korey Atama 

That the Bay of Islands-Whangaroa Community Board note the September 2026 member 
reports from Chair Belinda Ward, Deputy Chair Tyler Bamber and Members Jo Alexander, 
Dane Hawker and Jane Hindle. 

CARRIED 
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7.2 BAY OF ISLANDS-WHANGAROA COMMUNITY BOARD OPEN RESOLUTION AND 
ACTIONS UPDATE REPORT 

Agenda item 8.2 document number A5922060, pages 83 - 90 refers. 

RESOLUTION  2026/15  

Moved: Chairperson Belinda Ward 
Seconded: Member Korey Atama 

That the Bay of Islands-Whangaroa Community Board receive the Bay of Islands-
Whangaroa Community Board Open Resolution and Actions Update Report. 

CARRIED 

8 TE KAPINGA HUI / MEETING CLOSE 

At 1:41pm the meeting was closed with a karakia. 

The minutes of this meeting will be confirmed at the Bay of Islands-Whangaroa Community 
Board Meeting held on 1 October 2026. 

 

................................................... 

CHAIRPERSON 
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7 NGĀ PŪRONGO / REPORTS 

7.1 FUNDING APPLICATIONS  

File Number: A5962590 

Author: Kathryn Trewin, Funding Advisor 

Authoriser: Aisha Huriwai, Manager - Democracy Services  
   

TAKE PŪRONGO / PURPOSE OF THE REPORT  

The purpose of this report is to allow the Bay of Islands-Whangaroa Community Board (the Board) 
to consider the application/s received for the Community Grant Fund/Placemaking Fund.  

WHAKARĀPOPOTO MATUA / EXECUTIVE SUMMARY 

• Five new applications have been received, and three carried over from previous meetings, 
requesting $53,453, as well as a request for approval for a change to a previous grant. 

• The Board has $121,883 remaining in their Community Grant fund for the 2026/27 financial year. 

• The Board has $100,000 remaining in their Pride of Place fund for the 2026/2027 financial year.   

• A breakdown of funding for the first quarter of this financial year is attached for the information 
of the Board. 

 

TŪTOHUNGA / RECOMMENDATION 

a) That the Bay of Islands-Whangaroa Community Board approve the request from Jacman 
Entertainment Ltd to allow the sum of $15,379 (plus GST if applicable) as paid from the 
Board’s Community Grant Fund account by resolution 2026/24 on 12 March 2026 for 
costs towards the 2026 Savour Food Festival be retained by the applicant and used for 
the 2027 Savour Food Festival. 

TŪTOHUNGA / RECOMMENDATION 

b) That the Bay of Islands-Whangaroa Community Board approve the sum of $5,000 (plus 
GST if applicable) be paid from the Board’s Community Grant Fund account to Bay of 
Islands Walkways and Walking Trust for costs brochure publications. 

TŪTOHUNGA / RECOMMENDATION 

c) That the Bay of Islands-Whangaroa Community Board approve the sum of $3,000 (plus 
GST if applicable) be paid from the Board’s Community Grant Fund account to Bay of 
Islands Marine Radio Association Inc for costs towards their 75th anniversary celebration. 
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TŪTOHUNGA / RECOMMENDATION 

d) That the Bay of Islands-Whangaroa Community Board approve the sum of $9,189 (plus 
GST if applicable) be paid from the Board’s Community Grant Fund account to Jacman 
Entertainment Ltd for costs towards 2026 Kerikeri Street Party. 

TŪTOHUNGA / RECOMMENDATION 

e) That the Bay of Islands-Whangaroa Community Board approve the sum of $5,000 (plus 
GST if applicable) be paid from the Board’s Community Grant Fund account to Our 
Kerikeri Charitable Community Trust for costs towards 2026 Kerikeri Christmas in the 
Park. 

TŪTOHUNGA / RECOMMENDATION 

f) That the Bay of Islands-Whangaroa Community Board approve the sum of $6,000 (plus 
GST if applicable) be paid from the Board’s Community Grant Fund account to New 
Zealand Opera Ltd for costs towards concert at Waitangi Treaty Grounds. 

TŪTOHUNGA / RECOMMENDATION 

g) That the Bay of Islands-Whangaroa Community Board approve the sum of $5,000 (plus 
GST if applicable) be paid from the Board’s Community Grant Fund account to Kawakawa 
Business Association for costs towards Kawakawa Christmas in the Park. 

TŪTOHUNGA / RECOMMENDATION 

h) That the Bay of Islands-Whangaroa Community Board approve the sum of $708 (plus GST 

if applicable) be paid from the Board’s Community Grant Fund account to Opua Pest 
Plant Patrol for costs towards replanting areas cleared of pest plants in Opua. 

  

1) TĀHUHU KŌRERO / BACKGROUND 

Each application has been checked by staff for completeness and complies with the conditions of 
the Community Grant Policy, Community Outcomes as stated in the Long-Term Plan and all 
provisions listed on the application form.  

Each application must meet at least one community outcome from the Council’s Long-Term Plan.  
The six community outcomes are as follows: 

1. A wisely managed and treasured environment that recognises the role of tangata whenua as 
kaitiaki; 

2. We embrace and celebrate our unique culture and heritage and value it as a source of enduring 

pride; 

3. Proud, vibrant communities; 

4. Prosperous Communities supported by a sustainable economy; 

5. Communities that are safe, connected and sustainable; 

6. Communities that are prepared for the unexpected. 



Bay of Islands-Whangaroa Community Board Meeting Agenda 1 October 2026 

 

Item 7.1 - Funding Applications  Page 19 

2) MATAPAKI ME NGĀ KŌWHIRINGA / DISCUSSION AND OPTIONS 

Applicant Requested Recommend Comments 

a) Jacman Entertainment – 
Savour 2026 

N/a $15,379 

The applicant was granted funding for 
Savour Northland 2026 and 2027 on 12 
March 2026.  They were granted 
$15,379 for each year, paid from the 
Boards 2025/26 funding. 

They have advised that they have been 
unable to proceed with the event for 
2026 due to a number of factors, 
including being unable to secure the 
balance of funds required and 
participants for key events being unable 
to go ahead.  They are recalibrating the 
festival to take place every two years, 
rather than annually, and are requesting 
the Board allow them to retain the funds 
and use them towards the 2027 event. 

b) Bay of Islands Walkways 
and Walking Trust – 
Brochure Publication 

$14,718 $5,000 

The applicant is seeking assistance for 
printing brochures for walkways within 
the Bay of Islands that can be provided 
to visitors and users of the tracks.  The 
have indicated that some of these 
brochures have already been printed. 

The amount recommended would cover 
some additional printing and allow the 
applicant to see alternative funding 
sources for the brochures. 

This meets community outcomes 2,3,5 

c) Bay of Islands Marine 
Radio Association Inc – 
Russell Radio’s 75th 
anniversary 

$3,269 $3,000 

The applicant is hosting an anniversary 
event for approximately 200 people, 
who are expected to pay $95 each.  The 
only item they have provided a quote or 
cost for is the band, and they are asking 
for 50% of the cost.  They have been 
asked to provide a full budget for the 
Board to consider, but it has not been 
received at the time this report was 
completed. 

This meets community outcomes 2,3,5 

d) Kerikeri Primary School - 
Te Hapori Āhuareka o te 
kapa haka tuatahi o te 
Kerikeri 

$2,211 $2,211 

The applicant is seeking funding 
towards venue and equipment hire 
costs for their end of year Kapa Haka 
performance. 

This meets community outcomes 2,3,5 
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Applicant Requested Recommend Comments 

e) Jacman Entertainment – 
Kerikeri Street Party 

$16,189 $9,189 

The applicant is seeking funding 
towards the annual Kerikeri Street 
Party, held after the Kerikeri Half 
Marathon in November.  The amount 
recommended covers equipment and 
artist hire. 

This meets community outcomes 2,3,5 

f) Our Kerikeri – Kerikeri 
Christmas in the Park 
2026 $5,000 $5,000 

The applicant is seeking funding 
towards entertainment and equipment 
hire for the 2026 Kerikeri Christmas 
event. 

This meets community outcomes 2,3,5 

g) New Zealand Opera Ltd- 
Toiere Waitangi Concert 

$6,000 $6,000 

The applicant is seeking funding 
towards a concert and community 
outreach at an event to be held on the 
Waitangi Treaty grounds. 

This meets community outcomes 2,3,5 

h) Kawakawa Business and 
Community Association 
Inc – Kawakawa 
Christmas in the Park $5,000 $2,500 

The applicant is seeking funding 
towards a the annual Kawakawa 
Christmas event. The applicant was 
advised by email of the change to 
funding for Christmas events on 8 July 
2026.   

This meets community outcomes 2,3,5 

i) Opua Pest Plant Patrol – 
replanting cleared areas 

$1,066 $708 

The applicant is seeking funding to 
replant areas that have been cleared of 
pest weeks by the patrol, to help 
minimise the resurgence of the problem 
plants.  They have worked with the 
roading team and have confirmed that 
once their volunteer agreement process 
is complete, they have permission to 
plant in the road reserve area as 
requested.  The amount recommended 
is 50% of the total project cost. 

This meets community outcomes 
1,2,3,5 

TAKE TŪTOHUNGA / REASON FOR THE RECOMMENDATION  

The applicants were required to complete a standard application form and provide supporting 
information.  

For each application, the Board has three options. 

Option One: Authorise funding for the full amount requested. 

Option Two: Authorise partial funding. 

Option Three: Decline funding the application.  
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3) PĀNGA PŪTEA ME NGĀ WĀHANGA TAHUA / FINANCIAL IMPLICATIONS AND 
BUDGETARY PROVISION 

Budgetary provision has been made and the grant is allocated in accordance with the Community 
Grant Policy. 

ĀPITIHANGA / ATTACHMENTS  

1. BOIWCB - Funding Application Summaries - A5961743 ⇩  

2. Quarter One - Funding Report - A5962205 ⇩   
 

Hōtaka Take Ōkawa / Compliance Schedule: 

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation 
to decision making, in particular: 

1. A Local authority must, in the course of the decision-making process, 

a) Seek to identify all reasonably practicable options for the achievement of the objective 
of a decision; and 

b) Assess the options in terms of their advantages and disadvantages; and 

c) If any of the options identified under paragraph (a) involves a significant decision in 
relation to land or a body of water, take into account the relationship of Māori and their 
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and 
fauna and other taonga. 

2. This section is subject to Section 79 - Compliance with procedures in relation to decisions. 

He Take Ōkawa / Compliance 
Requirement  

Aromatawai Kaimahi / Staff Assessment 

State the level of significance (high or 
low) of the issue or proposal as 
determined by the Council’s 
Significance and Engagement Policy 

This is a matter of low significance. 

State the relevant Council policies 
(external or internal), legislation, 
and/or community outcomes (as stated 
in the LTP) that relate to this decision. 

Applications received are assessed against the 
Community Grants Policy and Te Pae o Uta. 

State whether this issue or proposal 
has a District wide relevance and, if 
not, the ways in which the appropriate 
Community Board’s views have been 
sought. 

This report does not have district wide relevance. 

State the possible implications for Māori 
and how Māori have been provided with 
an opportunity to contribute to decision 
making if this decision is significant and 
relates to land and/or any body of water. 

State the possible implications and how 
this report aligns with Te Tiriti o Waitangi 
/ The Treaty of Waitangi. 

There are no implications for Māori in relation to the 
applications received in relation to whenua and/or wai. 

Identify persons likely to be affected by 
or have an interest in the matter, and 
how you have given consideration to 
their views or preferences (for example 

Considered in the application. 

https://www.fndc.govt.nz/files/assets/public/objectivedocuments/policy-and-planning-pol/policies/council-external-policies/significance-and-engagement-policy-2021.pdf
https://www.fndc.govt.nz/files/assets/public/objectivedocuments/policy-and-planning-pol/policies/council-external-policies/significance-and-engagement-policy-2021.pdf
BIWCB_20261001_AGN_2988_AT_ExternalAttachments/BIWCB_20261001_AGN_2988_AT_Attachment_17151_1.PDF
BIWCB_20261001_AGN_2988_AT_ExternalAttachments/BIWCB_20261001_AGN_2988_AT_Attachment_17151_2.PDF
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– youth, the aged and those with 
disabilities). 

State the financial implications and 
where budgetary provisions have been 
made to support this decision. 

Budgetary provision has been made, and the grant is 
allocated in accordance with the Community Grant 
Policy. 

Chief Financial Officer review. The Chief Financial Officer has not reviewed this report.  
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The full application is supplied to the Board under separate cover to maintain the privacy of the 
information provided by the applicant 

BOIWCB2627/51 

Application ID BOIWCB2627/51 

Applicant Our Kerikeri Community Charitable Trust 

What sector do 
you/your organisation 
work in 

Arts/Culture/Heritage 

Applicant Project 
Contact 

Mrs Annika Dickey 

Position Trustee/Chairperson 

 

Please briefly describe 
the purpose of your 
organisation 

Our Kerikeri Community Charitable Trust brings together 
residents, businesses, mana whenua and community 
organisations to deliver projects that strengthen connections, 
celebrate Kerikeri’s identity, improve shared spaces, and 
enhance the town’s social, cultural, environmental and economic 
wellbeing. 

Number of Members 6 

Project Title 2026 Kerikeri Christmas in the Domain 

Type of Activity Event 

Start Date 05/12/2026 

Location Kerikeri Domain 

Is there an entry 
fee/charge? 

No 

If yes, how much?  

How many active 
participants, including 
volunteers? 

15 

How many 
visitors/audience 
members/clients do 
you expect? 

3000 

Have you engaged 
with tangata whenua 
about your project? 

No 

Have you engaged 
with the community 
about your project? 

Yes 
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Who will benefit from 
your project, and how? 

Kerikeri residents, families and visitors will benefit from a free 
and inclusive Christmas celebration that removes cost barriers, 
brings our diverse community together, creates a strong sense of 
belonging and festive spirit, and provides valuable exposure for 
local performers, businesses and community groups. 

What is the total cost 
of your project? 

55,000.00 

What is the amount 
you are requesting 
from the Board? 

5,000.00 

How much money 
does your organisation 
currently have? 

78,504.00 

How much of this 
money is already 
committed?  

78,504.00 

Have you previously 
received funding from 
FNDC? 

Yes 

Purpose Kerikeri Tourism Initiatve 

Amount 10,000.00 

Date 03/09/2026 

Project Report 
Submitted 

No 

Purpose Christmas 2025 

Amount 5,000.00 

Date 09/09/2025 

Project Report 
Submitted 

Yes 
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The full application is supplied to the Board under separate cover to maintain the privacy of the 
information provided by the applicant 

BOIWCB2627/49 

Application ID BOIWCB2627/49 

Applicant Jacman Entertainment Ltd / Kerikeri Street Party 

What sector do 
you/your organisation 
work in 

Events 

Applicant Project 
Contact 

Jackie Sanders 

Position Director 

 

Please briefly describe 
the purpose of your 
organisation 

Create, manage and market events in the Northland region 

Number of Members 1 

Project Title Kerikeri Street Party 2026 

Type of Activity Event 

Start Date 21/11/2026 

Location Kerikeri CBD 

Is there an entry 
fee/charge? 

Yes 

If yes, how much? 10.00 

How many active 
participants, including 
volunteers? 

300 

How many 
visitors/audience 
members/clients do 
you expect? 

3500 

Have you engaged 
with tangata whenua 
about your project? 

No 

Have you engaged 
with the community 
about your project? 

Yes 
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Who will benefit from 
your project, and how? 

The Kerikeri Street Party will benefit the whole Kerikeri 
community by providing a free, inclusive opportunity for people of 
all ages to come together, connect and celebrate their 
community in the heart of Kerikeri.  
  
Taking the event back to the street is important for many. We will 
create a welcoming, vibrant environment where families, young 
people, older residents, local businesses, community groups and 
visitors can enjoy live entertainment, activities, food and local 
culture together.  
  
The event will particularly benefit local families by providing an 
accessible community celebration, while giving local businesses, 
performers, producers, retailers and community organisations an 
opportunity to participate, showcase what they offer and connect 
directly with the community.  
  
By bringing people into the town centre, the Street Party will also 
contribute to increased visitation and spending within local 
businesses and help reinforce Kerikeri as a lively, connected and 
welcoming place to live, work and visit. 

What is the total cost 
of your project? 

65,200.00 

What is the amount 
you are requesting 
from the Board? 

16,189.00 

How much money 
does your organisation 
currently have? 

6,000.00 

How much of this 
money is already 
committed?  

6,000.00 

Have you previously 
received funding from 
FNDC? 

Yes 

Purpose Matariki Festival 

Amount 12,500.00 

Date 04/06/2026 

Project Report 
Submitted 

Yes 

Purpose Savour 2026 

Amount 15,379.00 

Date 26/03/2026 

Project Report 
Submitted 

No 

 



Bay of Islands-Whangaroa Community Board Meeting Agenda 1 October 2026 

 

Item 7.1 - Attachment 1 - BOIWCB - Funding Application Summaries Page 27 

  

 

 

 

The full application is supplied to the Board under separate cover to maintain the privacy of the 
information provided by the applicant 

BOIWCB2627/46 

Application ID BOIWCB2627/46 

Applicant Kerikeri Primary School - Te Whakatupuranga 

What sector do 
you/your organisation 
work in 

Education 

Applicant Project 
Contact 

Ms Amanda Bates 

Position Fundraising Whānau 

 

Please briefly describe 
the purpose of your 
organisation 

Te Whakatupuranga Bilingual Unit empowers tamariki and 
rangatahi through te reo Māori, tikanga, and inclusive learning. 
We reduce financial barriers for students and whānau by 
fundraising for essential costs such as transport, sporting events, 
and cultural activities, ensuring every child can participate 
regardless of financial circumstances. 

Number of Members 170 Tamariki and their Whānau 

Project Title Te Hapori Āhuareka o te kapa haka tuatahi o te Kerikeri 

Type of Activity Community 

Start Date 09/12/2026 

Location Toiwaka Turner Centre 

Is there an entry 
fee/charge? 

Yes 

If yes, how much? 1.00 

How many active 
participants, including 
volunteers? 

30 

How many 
visitors/audience 
members/clients do 
you expect? 

600 

Have you engaged 
with tangata whenua 
about your project? 

No 

Have you engaged 
with the community 
about your project? 

Yes 
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Who will benefit from 
your project, and how? 

Tamariki and rangatahi in Te Whakatupuranga (Kerikeri Primary 
School's bilingual unit) benefit directly, as funds raised reduce 
financial barriers to school trips, sporting events, and cultural 
activities, ensuring every child can participate regardless of their 
whānau's financial circumstances. Their whānau benefit from 
reduced cost pressure and a stronger sense of belonging within 
the kaupapa. The wider Bay of Islands-Whangaroa community 
benefits from a open cultural event that celebrates te reo Māori 
and kapa haka, strengthening community pride and connection 
which directly supporting the Board's own outcome of embracing 
and celebrating our unique culture and heritage. Local 
businesses also benefit through sponsorship visibility and 
evening foot traffic to the Turner Centre. 

What is the total cost 
of your project? 

7,191.00 

What is the amount 
you are requesting 
from the Board? 

2,211.00 

How much money 
does your organisation 
currently have? 

0.00 

How much of this 
money is already 
committed?  

0.00 

Have you previously 
received funding from 
FNDC? 

No 
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The full application is supplied to the Board under separate cover to maintain the privacy of the 
information provided by the applicant 

BOIWCB2627/45 

Application ID BOIWCB2627/45 

Applicant Bay of Islands Marine Radio Association Incorporated, 

What sector do 
you/your organisation 
work in 

Community/Social Services 

Applicant Project 
Contact 

Ms Colette Kershaw 

Position Secretary 

 

Please briefly describe 
the purpose of your 
organisation 

We are a registered charity that has provided essential marine 
safety and communication services in the Bay of Islands for over 
75 years. Through dedicated volunteers, staff, we enhance 
maritime safety, support emergency agencies, strengthen 
community resilience, provide volunteer opportunities, and help 
keep residents, visitors, recreational boaties,  commercial 
vessels safe. 

Number of Members 250 

Project Title Russell Radio's 75th Anniversary 

Type of Activity Event 

Start Date 22/11/2026 

Location Duke of Marlborough, Russell 

Is there an entry 
fee/charge? 

Yes 

If yes, how much? 95.00 

How many active 
participants, including 
volunteers? 

20 

How many 
visitors/audience 
members/clients do 
you expect? 

180 

Have you engaged 
with tangata whenua 
about your project? 

No 

Have you engaged 
with the community 
about your project? 

Yes 
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Who will benefit from 
your project, and how? 

Volunteers will be formally recognised for their dedication and 
service over the past 75 years. The event acknowledges their 
contribution to keeping local waters safer and strengthening 
community resilience.  The Bay of Islands Community will benefit 
through increased awareness of the important role marine radio 
services play in supporting safe recreational and commercial 
boating. The event will strengthen community pride and preserve 
an important part of the region's maritime heritage.   
Emergency Services and Community Partners will have the 
opportunity to strengthen relationships supporting collaboration. 

What is the total cost 
of your project? 

6,538.00 

What is the amount 
you are requesting 
from the Board? 

3,269.00 

How much money 
does your organisation 
currently have? 

37,691.00 

How much of this 
money is already 
committed?  

37,691.00 

Have you previously 
received funding from 
FNDC? 

No 
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The full application is supplied to the Board under separate cover to maintain the privacy of the 
information provided by the applicant 

BOIWCB2627/42 

Application ID BOIWCB2627/42 

Applicant Bay of Islands Walkways and Walking Trust 

What sector do 
you/your organisation 
work in 

Sport/Recreation 

Applicant Project 
Contact 

William Fuller 

Position Treasurer 

 

Please briefly describe 
the purpose of your 
organisation 

The Trust’s aims to:  
• Construct and maintain the Okiato-Russell (Bay of Islands 
Walkway)   
• Promote the Bay of Islands Walkway and other walking 
tracks   
• Undertake appropriate ecological management for lands 
and waterways   
• Develop and install education/ interpretation signage 
along any walkway constructed by the Trust 

Number of Members 200 

Project Title Walking Routes of Russell, Paihia, Waitangi, Opua, Haruru and 
Opua 

Type of Activity Sport and Recreation 

Start Date 09/10/2026 

Location Russell, Paihia, Waitangi, Haruru and Opua 

Is there an entry 
fee/charge? 

No 

If yes, how much?  

How many active 
participants, including 
volunteers? 

30000 

How many 
visitors/audience 
members/clients do 
you expect? 

28000 

Have you engaged 
with tangata whenua 
about your project? 

Yes 

Have you engaged 
with the community 
about your project? 

Yes 
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Who will benefit from 
your project, and how? 

Locals, visitors and businesses all benefit from the walking maps 
project.  
  
Locals are discovering walks they didn’t know existed and can 
share the maps with visitors. Colour-coded markers make routes 
easy to follow—for example, fluorescent yellow markers lead to 
The Big Chair in Russell, while red triangles identify the 22 km 
Paihia–Paihia route via School Road Lookout and the Oromahoe 
Traverse.  
  
Tourists benefit from having a physical map showing walking 
distances, routes and difficulty levels, helping them plan their 
stay.  
  
Businesses such as the Duke of Marlborough, Paihia I-SITE and 
Orongo Bay Motorcamp use the maps to show visitors the range 
of walking options. Orongo Bay Motorcamp reports that some 
visitors have chosen to stay an extra night after discovering how 
much there is to do.  
  
To date, 11,040 Russell brochures and 5,520 Paihia, Waitangi, 
Haruru and Opua brochures have been printed. 

What is the total cost 
of your project? 

30,606.00 

What is the amount 
you are requesting 
from the Board? 

14,718.00 

How much money 
does your organisation 
currently have? 

19,825.24 

How much of this 
money is already 
committed?  

18,973.97 

Have you previously 
received funding from 
FNDC? 

Yes 

Purpose Build a shared pathway 

Amount 71,500.00 

Date 20/06/2024 

Project Report 
Submitted 

Yes 
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The full application is supplied to the Board under separate cover to maintain the privacy of the 
information provided by the applicant 

BOIWCB2627/33 

Application ID BOIWCB2627/33 

Applicant New Zealand Opera Limited 

What sector do 
you/your organisation 
work in 

Arts/Culture/Heritage 

Applicant Project 
Contact 

Emma Broad 

Position Development Manager 

 

Please briefly describe 
the purpose of your 
organisation 

As Aotearoa’s flagship opera company and the country’s only 
full-time professional opera company, New Zealand Opera plays 
a unique leadership role within the arts ecosystem - ensuring 
communities across the country can experience opera, while 
developing future generations of artists and commissioning new 
work. 

Number of Members 269 

Project Title ‘Toiere’ – Waitangi Concert and Community Engagement 

Type of Activity Event 

Start Date 28/11/2026 

Location Waitangi Treaty Grounds 

Is there an entry 
fee/charge? 

Yes 

If yes, how much? 40.00 

How many active 
participants, including 
volunteers? 

12 

How many 
visitors/audience 
members/clients do 
you expect? 

300 

Have you engaged 
with tangata whenua 
about your project? 

Yes 

Have you engaged 
with the community 
about your project? 

Yes 
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Who will benefit from 
your project, and how? 

This project supports New Zealand Opera’s commitment to 
creating meaningful, Māori-led artistic experiences that centre te 
reo Māori and strengthen relationships with communities across 
Aotearoa.   
  
Tangata whenua will benefit through the celebration and 
elevation of te reo Māori, with opportunities to hear their 
language expressed through opera by leading Māori performers. 
The concert creates a unique platform where te reo Māori and 
classical music intersect, showcasing the richness of both art 
forms while encouraging cultural pride, connection, and 
understanding.  
  
The wider Bay of Islands community will benefit from increased 
access to high-quality arts experiences. By presenting opera in a 
way that reflects Aotearoa’s unique identity, the project can 
inspire new audiences and foster greater appreciation of both 
Māori culture and classical music.  
  
The accompanying community vocal workshop will provide 
practical vocal skills and insights into integrating te reo Māori and 
te ao Māori into singing practices, encouraging community 
participation. 

What is the total cost 
of your project? 

29,250.00 

What is the amount 
you are requesting 
from the Board? 

6,000.00 

How much money 
does your organisation 
currently have? 

0.00 

How much of this 
money is already 
committed?  

0.00 

Have you previously 
received funding from 
FNDC? 

No 
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The full application is supplied to the Board under separate cover to maintain the privacy of the 
information provided by the applicant 

BOIWCB2627/30 

Application ID BOIWCB2627/30 

Applicant The Kawakawa Business and Community Association Inc 

What sector do 
you/your organisation 
work in 

Other: Community 

Applicant Project 
Contact 

Mr Malcolm Francis 

Position Chairperson 

 

Please briefly describe 
the purpose of your 
organisation 

We are small organisation of residents and business owners, 
who represent The Kawakawa Community. We are here to speak 
up for our community and people. We come together for our 
community to get things done. 

Number of Members 20 

Project Title Kawakawa Christmas In the Park 

Type of Activity Community 

Start Date 01/11/2026 

Location Te Hononga Hundertwasser Park Kawakawa 

Is there an entry 
fee/charge? 

No 

If yes, how much?  

How many active 
participants, including 
volunteers? 

30 

How many 
visitors/audience 
members/clients do 
you expect? 

500 

Have you engaged 
with tangata whenua 
about your project? 

Yes 

Have you engaged 
with the community 
about your project? 

Yes 
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7.2 SUMMER 2026 RURAL TRAVEL FUNDING APPLICATIONS 

File Number: A5961554 

Author: Kathryn Trewin, Funding Advisor 

Authoriser: Aisha Huriwai, Manager - Democracy Services  
   

TAKE PŪRONGO / PURPOSE OF THE REPORT  

To allocate Rural Travel Funding for the 2026/27 summer sporting season. 

TŪTOHUNGA / RECOMMENDATION 

That Bay of Islands-Whangaroa Community Board allocates Rural Travel Grant funding in 
accordance with the recommendations received from Sport Northland as follows: 

a) Whangaroa College decline 

b) Bay of Islands Amateur Swimming Club $1,900 
 
TOTAL $1,900 

 

 

1) TĀHUHU KŌRERO / BACKGROUND 

The Rural Travel Fund was developed in response to concerns raised by Councils throughout the 

country about the lack of participation in sport by young people living in rural communities. The Fund 

was introduced as an interim measure until a rural participation strategy was fully developed and 

implemented by central government. The strategy is yet to be developed. 

Council receives funding based on a per capita basis and gave the three Community Boards 

delegated authority to allocate the funding.  This funding round is the first of two funding rounds for 

the current financial year, for sporting activities taking place in summer, or until approximately April 

2026 when the next round of funding is allocated. 

Council advertises that funding is available approximately one month before applications close online 

(including on Council’s Facebook page), with the closing dates notified on the Rural Travel Funding 

page at the start of each calendar year (when the Community Board meetings dates are set). The 

Sport Northland representatives also forward information of the fund to clubs and schools that they 

work with as a more targeted approach to advertise the funding is available.  

2) MATAPAKI ME NGĀ KŌWHIRINGA / DISCUSSION AND OPTIONS 

A total of seven applications were received for funding for summer sporting activities, two of which 

are based in Bay of Islands-Whangaroa Ward.  One application was declined (Whangaroa College) 

as the activities applied for were not eligible under the criteria set by Sport New Zealand for the 

granting of this funding.  They have been referred to Sport Northland for Tū Manawa funding. 

It is each Community Board's role to determine which applications best meet the criteria and will 

have the most positive broad effect in their communities. The following table is a guide to the funding 

criteria.  

Project reports for any previous grants have been received from all the current applicants. The 

funding recommendation summary is attached. 
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Sport New Zealand (Rural Travel) 

What are the Objectives? Subsidise travel for junior teams participating in local 
sport competition. 

How much is available? $29,400 across the Far North District  

Funding is not available for Activities taking place during school hours, coaches, 
referees, club/school sport administration, travel to 
training. 

Who can apply? Schools and clubs. 

What age group is funding for? Funding is available for youth/children aged 5 - 19 
years of age. 

Eligible Sports Sports that have regular grass roots competitions such 
as netball, hockey, rugby, rugby league, softball, 
football, touch rugby, basketball. 

 
Applicants are advised, when granted funds, that the funds are to be uplifted within three months 

and that a project report form is required if they wish to be eligible to apply for future funding. 

TAKE TŪTOHUNGA / REASON FOR THE RECOMMENDATION 

To fulfil the requirements of the Sport NZ Rural Travel Fund agreement with Sport New Zealand to 

increase participation in sport by young people living in rural communities. 

3) PĀNGA PŪTEA ME NGĀ WĀHANGA TAHUA / FINANCIAL IMPLICATIONS AND 
BUDGETARY PROVISION 

Council now receives one grant annually from Sport New Zealand.   Sport Northland no longer offer 

Tū Manawa funding through Councils and undertake granting of this funding themselves.  

The total budget for rural travel funding for the 2026/27 financial year for the whole of the Far North 

District is $29,400 and all applications were considered together.  Based on the number of 

applications and participants, the funding is generally split 30/70 between summer and winter 

activities.  The total 30% grant for summer activities was $8,820. 

ĀPITIHANGA / ATTACHMENTS  

1. Summer RTF Breakdown - A5961546 ⇩   
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Hōtaka Take Ōkawa / Compliance Schedule: 

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation 
to decision making, in particular: 

1. A Local authority must, in the course of the decision-making process, 

a) Seek to identify all reasonably practicable options for the achievement of the objective 
of a decision; and 

b) Assess the options in terms of their advantages and disadvantages; and 

c) If any of the options identified under paragraph (a) involves a significant decision in 
relation to land or a body of water, take into account the relationship of Māori and their 
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and 
fauna and other taonga. 

2. This section is subject to Section 79 - Compliance with procedures in relation to decisions. 

He Take Ōkawa / Compliance Requirement  Aromatawai Kaimahi / Staff Assessment 

State the level of significance (high or low) of the 
issue or proposal as determined by the Council’s 
Significance and Engagement Policy 

This is a matter of low significance. 

State the relevant Council policies (external or 
internal), legislation, and/or community 
outcomes (as stated in the LTP) that relate to this 
decision. 

Community Grant Policy,  Te Pae o Uta and 
the Sport New Zealand Rural Travel Fund 
Guidelines. 

State whether this issue or proposal has a District 
wide relevance and, if not, the ways in which the 
appropriate Community Board’s views have 
been sought. 

It is the responsibility of each Community 
Board to confirm the funding that they 
allocated has been spent correctly. 

State the possible implications for Māori and how 
Māori have been provided with an opportunity to 
contribute to decision making if this decision is 
significant and relates to land and/or any body of 
water. 

There are no implications on Māori in 
confirming the project reports. Any implications 
on Māori arising from matters included in project 
reports should be considered as part of the 
relevant report.  

Identify persons likely to be affected by or have 
an interest in the matter, and how you have given 
consideration to their views or preferences (for 
example – youth, the aged and those with 
disabilities). 

This report is asking for the project reports to 
be approved, any interests that affect other 
people should be considered as part of the 
individual reports. 

State the financial implications and where 
budgetary provisions have been made to support 
this decision. 

There are no financial implications or the need 
for budgetary provision. 

Chief Financial Officer review. The Chief Financial Officer has not reviewed 
this report. 

 

  

http://intranet.fndc.govt.nz/your-council/councils-policies
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7.3 PROJECT FUNDING REPORTS  

File Number: A5961964 

Author: Kathryn Trewin, Funding Advisor 

Authoriser: Aisha Huriwai, Manager - Democracy Services  
   

TAKE PŪRONGO / PURPOSE OF THE REPORT  

Recipients of funds from the Community Board’s Local Grant Fund must complete and submit a 
project report no later than two months after the completion of their project. 

TŪTOHUNGA / RECOMMENDATION 

That the Bay of Islands-Whangaroa Community Board note the project reports received 
from: 

a) Ngāti Kuta ki Te Rāwhiti Charitable Trust 

b) Te Rūnanga o Whaingaroa  

 
1) TĀHUHU KŌRERO / BACKGROUND 

Clause 15 of the Community Grant Policy states that: “At the completion of a project that received 
community funding, recipients are required to complete a Project Report. These reports must be 
received no later than two months after the completion of the project, or, if the activity is ongoing, 
within two months of the funding being spent. Recipients who do not complete this form are ineligible 
for Council funding for a period of five years.” 

2) MATAPAKI ME NGĀ KŌWHIRINGA / DISCUSSION AND OPTIONS 

Copies of the project reports are attached for the Board’s information. Should Board members have 
concerns or issues with these reports, these should be discussed at this part of the meeting. 

TAKE TŪTOHUNGA / REASON FOR THE RECOMMENDATION 

To receive the project reports from funding applicants in accordance with the Community Grant 
Policy. 

3) PĀNGA PŪTEA ME NGĀ WĀHANGA TAHUA / FINANCIAL IMPLICATIONS AND 
BUDGETARY PROVISION 

There are no financial implications or budgetary requirements. 

ĀPITIHANGA / ATTACHMENTS  

1. Ngati Kuta ki Te Rawhiti Charitable Trust - A5961742 ⇩  

2. Te Runanga o Whaingaroa - A5961741 ⇩   
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Hōtaka Take Ōkawa / Compliance Schedule: 

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation 
to decision making, in particular: 
 
1. A Local authority must, in the course of the decision-making process: 

 
a) Seek to identify all reasonably practicable options for the achievement of the objective 

of a decision; and 
b) Assess the options in terms of their advantages and disadvantages; and 
c) If any of the options identified under paragraph (a) involves a significant decision in 

relation to land or a body of water, take into account the relationship of Māori and their 
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and 
fauna and other taonga. 
 

2. This section is subject to Section 79 - Compliance with procedures in relation to decisions. 
 

He Take Ōkawa / Compliance Requirement  Aromatawai Kaimahi / Staff Assessment 

State the level of significance (high or low) of 
the issue or proposal as determined by the 
Council’s Significance and Engagement Policy 

This is a matter of low significance. 

State the relevant Council policies (external or 
internal), legislation, and/or community 
outcomes (as stated in the LTP) that relate to 
this decision. 

Community Grant Policy. 

State whether this issue or proposal has a 
District wide relevance and, if not, the ways in 
which the appropriate Community Board’s views 
have been sought. 

This report does not have district-wide 
relevance. 

State the possible implications for Māori and how 
Māori have been provided with an opportunity to 
contribute to decision making if this decision is 
significant and relates to land and/or any body of 
water.  State the possible implications and how 
this report aligns with Te Tiriti o Waitangi / The 
Treaty of Waitangi. 

No implications for Māori in relation to land 
and/or water. 

Identify persons likely to be affected by or have 
an interest in the matter, and how you have 
given consideration to their views or 
preferences (for example – youth, the aged and 
those with disabilities). 

Considered in the application. 

State the financial implications and where 
budgetary provisions have been made to 
support this decision. 

Budgetary Provision has been made, and the 
grant is allocated in accordance with the 
Community Grant Policy. 

Chief Financial Officer review. The Chief Financial Officer has not reviewed 
this report. 
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8 NGĀ PŪRONGO TAIPITOPITO / INFORMATION REPORTS 

 8.1 QUARTERLY CAPITAL DELIVERY PROJECT STATUS REPORT 

File Number: A5930128 

Author: Tayarni McGee-Rivington, Project Manager 

Authoriser: Tanya Proctor, Head of Infrastructure  
   

TAKE PŪRONGO / PURPOSE OF THE REPORT  

The purpose of this report is to inform the Bay of Islands – Whangaroa Community Board Members 
of the projects recently completed and currently under way in the Bay of Islands – Whangaroa ward.  

WHAKARĀPOPOTO MATUA / EXECUTIVE SUMMARY 

• This report provides the Bay of Islands – Whangaroa Community Board with a quarterly 
overview of capital delivery projects in accordance with the delegations of community 
boards. This report includes projects recently completed, currently in delivery, and 
progressing through design, procurement or contract award stages.  

• The report is provided for information only and does not seek a decision from the 
Community Board; however, it supports the Board’s delegated role in maintaining 
visibility of local projects and representing community interests across the Bay of Islands 
– Whangaroa ward.  

• The projects highlighted in this report are under Community Board delegations, all other 
Capital Works projects are reported through Te Koukou. 

 

TŪTOHUNGA / RECOMMENDATION 

That the Bay of Islands – Whangaroa Community Board receive the Quarterly Capital 
Delivery Project Status Report.  

 
1) TĀHUHU KŌRERO / BACKGROUND 

The projects outlined below provide a view of capital delivery activity across the Bay of Islands – 
Whangaroa ward. They include a mix of planned projects funded through the Long Term or Annual 
Plan processes, as well as responsive works required to address emerging operational and health 
and safety issues.  

Turner Centre Carpet and Partition Wall Replacement 

The Turner Centre Carpet and Partition Wall Replacement will renew critical interior infrastructure in 
a key council-owned commercial asset, supporting safe operation, flexible use, and improved 
revenue generation.  

This project is currently in the procurement phase. Renewal of the flooring and dividing wall in the 
event centre is scheduled for completion by the end of November. The budget for this project is 
$150,000.00 

Waipapa Bay Sports  

The Waipapa Bay Sports project was to resurface the car park as part of the Long-Term Plan 
2024/2025 and 2025/2026. 

This project is currently in the close-out phase. Car park resurfacing works have been completed, 
with practical completion achieved in July. The budget for this project was $205,000.00 

Klinac Lane Toilet  

The public toilet facility on Klinac Lane, Waipapa, has had ongoing issues with frequent blockages 
despite the effluent system being upgraded in 2021. This project aims to investigate the facility's 
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outflows and capacity against the existing system's capacity and provide a fit-for-purpose solution to 
allow the facility to operate optimally for public use.  

This project is currently in the feasibility stage; further investigation is needed to determine the best 
way forward for this facility. The budget for this project is $300,000.00 

Kerikeri Dump Station  

The Kerikeri Dump Station project will commission a new dump station location in the Bay of Islands 
Whangaroa ward to replace the decommissioned dump station in Kerikeri. 

This project is currently in the detailed design phase. Staff completed a detailed design for the Te 
Puāwaitanga site; however, the Community Board has since rescinded its support for this location. 
While staff will identify alternative locations, they have exhausted all currently viable options. Staff 
will present a further report outlining available options and recommended next steps to the 
Community Board in due course. The budget for this project is $300,000.00 

Amenity Lighting Eastern Renewals 

The Amenity Lighting Eastern Renewals project is to renew existing amenity lighting assets in the 
Bay of Islands Whangaroa Ward.  

This project is currently in the concept phase; staff are identifying sites where existing amenity 
lighting assets may require renewal. The budget for this project is $5,165.00 

Parks & Reserves Renewals, Eastern 

The Parks & Reserves Renewals, Eastern project is to renew existing assets on Parks & Reserves 
within the Bay of Islands Whangaroa Ward.  

This project is currently in the concept phase; asset management and operational staff are identifying 
sites with assets that may require renewal. The budget for this project is $309,900.00 

Russell Hall 

The Russell Hall project is to address any structural issues, improve functionality of the internal 
spaces and integrate this works with the reconfiguration of the underutilised back-of-house spaces. 

This project is currently in the detailed design phase; an architect has been engaged to prepare 
detailed design drawings to inform the building consent application and prepare tender 
documentation. The budget for this project is $1,579,024.00 

Eastern Bins, Benches, Bollards, Signs, Tables 

The Eastern Bins, Benches, Bollards, Signs, Tables project is to renew existing assets in the Bay of 
Islands Whangaroa Ward.  

This project is currently in the concept phase; asset management and operational staff are identifying 
sites with assets that may require renewal. The budget for this project is $30,990.00 

2) MATAPAKI ME NGĀ KŌWHIRINGA / DISCUSSION AND OPTIONS 

The recommended option is that the Bay of Islands - Whangaroa Community Board receive the 
quarterly Capital Delivery project status report for information. This approach enables the Board to 
maintain oversight of capital delivery activity within the ward, remain informed of project progress 
and key milestones, and support its role as an advocate for community interests. No further action 
or decision is required currently. 

The next report will be presented to the Bay of Islands - Whangaroa Community Board at the 
December 2026 meeting.  
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TAKE TŪTOHUNGA / REASON FOR THE RECOMMENDATION 

Receiving the report enables the Bay of Islands Community Board to stay informed about capital 
delivery activities within the ward, monitor project progress against delivery programmes, and 
maintain oversight of Council investment in local infrastructure and community facilities, while 
recognising that no decision is currently required. 

3) PĀNGA PŪTEA ME NGĀ WĀHANGA TAHUA / FINANCIAL IMPLICATIONS AND 
BUDGETARY PROVISION 

This report has no financial implications or budgetary provisions.  

ĀPITIHANGA / ATTACHMENTS  

Nil 
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8.2 CHAIRPERSON AND MEMBERS REPORTS 

File Number: A5954929 

Author: Imrie Dunn, Democracy Advisor 

Authoriser: Aisha Huriwai, Manager - Democracy Services  
   

TE TAKE PŪRONGO / PURPOSE OF THE REPORT  

The report provides feedback to the community on matters of interest or concern to the Community 
Board.  

 NGĀ TŪTOHUNGA / RECOMMENDATION 

That the Bay of Islands-Whangaroa Community Board note the October 2026 member 
reports from Chair Belinda Ward  and Members Jo Alexander and Dane Hawker. 

 
TE TĀHUHU KŌRERO / BACKGROUND 

The Local Government Act 2002 Part 4 Section 52 states that the role of a Community Board is to 
represent, and act as an advocate for the interests of its community.   

TE MATAPAKI ME NGĀ KŌWHIRINGA / DISCUSSION AND NEXT STEPS 

Community Boards are required to consider and report on any matters of concern or interest to the 
Community Board, maintain an overview of services provided to the community and communicate 
with community organisations and special interest groups within the community.   

The reports from the Chairperson and Members provide information to community on these 
requirements.  They also provide Request for Service (RFS) information on issues of interest or 
concern to the Community Board, providing a reference for further enquiry on the progress of the 
matters raised. The report from the Chairperson and members are attached. 

Resource Consents have been emailed to community board members. Members have five days to 
send feedback in relation to a resource consent. Members will be expected to include these details 
in their member reports going forward.  

REASON FOR THE RECOMMENDATION 

The reason for the recommendation is to provide information to the Community on the work that has 
been undertaken by the Chairperson and Members on its behalf.   

NGĀ PĀNGA PŪTEA ME NGĀ WĀHANGA TAHUA / FINANCIAL IMPLICATIONS AND 
BUDGETARY PROVISION 

There are no financial implications or the need for budgetary provision as a result of this report. 

NGĀ ĀPITIHANGA / ATTACHMENTS  

1. Member Report - Chair Belinda Ward - A5978189 ⇩  

2. Member Report - Member Jo Alexander - A5978186 ⇩  

3. Member Report - Member Dane Hawker - A5978879 ⇩   
  

BIWCB_20261001_AGN_2988_AT_ExternalAttachments/BIWCB_20261001_AGN_2988_AT_Attachment_17127_1.PDF
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8.3 BAY OF ISLANDS-WHANGAROA COMMUNITY BOARD OPEN RESOLUTION AND 
ACTIONS UPDATE REPORT 

File Number: A5959165 

Author: Imrie Dunn, Democracy Advisor 

Authoriser: Aisha Huriwai, Manager - Democracy Services  
   

TAKE PŪRONGO / PURPOSE OF THE REPORT  

To provide the Bay of Islands-Whangaroa Community Board with an overview of outstanding open 
resolutions arising from meetings.  

WHAKARĀPOPOTO MATUA / EXECUTIVE SUMMARY 

Open resolutions are a mechanism to communicate progress against decisions/resolutions. 
 

TŪTOHUNGA / RECOMMENDATION 

That the Bay of Islands-Whangaroa Community Board receive the Bay of Islands-
Whangaroa Community Board Open Resolution and Actions Update Report. 

 
TĀHUHU KŌRERO / BACKGROUND 

Open resolution reports provide regular updates on progress against decisions made at meetings. 

Open resolution reports have been designed as a way to close the loop and communicate with 
elected members on the decisions made by way of resolution at formal meetings. 

MATAPAKI ME NGĀ KŌWHIRINGA / DISCUSSION AND NEXT STEPS 

Group Managers will assist in recording and following up outstanding open resolutions and action 
points with staff where appropriate, and occasionally, may be in a position to provide a further verbal 
update at meetings following the printing of an agenda. Democracy Services staff will support the 
process by generating reports.  

The outstanding tasks are often multi-facet projects that take longer to fully complete.  

PĀNGA PŪTEA ME NGĀ WĀHANGA TAHUA / FINANCIAL IMPLICATIONS AND BUDGETARY 
PROVISION 

There are no financial implications or need for budgetary provision in receiving this report. 

ĀPITIHANGA / ATTACHMENTS  

1. Open Resolution Report - A5978566 ⇩  

2. Outstanding Action items - A5964385 ⇩   
  

BIWCB_20261001_AGN_2988_AT_ExternalAttachments/BIWCB_20261001_AGN_2988_AT_Attachment_17142_1.PDF
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8.4 ANALYSIS OF PUBLIC CONSULTATION RESULTS AND DECISION MAKING ON THE 
PROPOSED SALE OR LEASE OF A PORTION OF PARK LAND AT 1936 SH10, 
WAIPAPA, HOME OF TE PUĀWAITANGA - BAY OF ISLANDS SPORTS HUB 

File Number: A5956442 

Author: Michelle Rockell, Executive Projects Advisor 

Authoriser: Emma Healy, Chief of Staff  
   

TAKE PŪRONGO / PURPOSE OF THE REPORT  

To seek the views of the Bay of Islands - Whangaroa Community Board on the public consultation 
results on the proposed sale or lease of approximately 10 hectares of park land at 1936 State 
Highway 10, Waipapa, home of Te Puāwaitanga - Bay of Islands Sports Hub, to support future 
delivery of the sports hub. 

WHAKARĀPOPOTO MATUA / EXECUTIVE SUMMARY  

• There is currently no budget allocated for future sports and recreation development at Te 
Puāwaitanga - Bay of Islands Sports Hub. This includes the consented stage 2 works. 

• On 22 July 2026, Council approved public consultation on the proposed sale or lease of 
approximately 10 hectares of park land located at 1936 State Highway 10, Waipapa, home of 
Te Puāwaitanga (Bay of Islands Sports Hub) (res 2026/61), with proceeds from a sale or lease 
of the land to be ringfenced specifically to support Te Puāwaitanga development. 

• Section 138 of the Local Government Act 2002 requires that Council complete public 
consultation before Council, sells or leases, or agrees to sell or lease, part of the park land. 

• Public consultation ran from 31 July to 31 August 2026 and asked: “Do you support the 
council proposing to sell or lease part of the land at 1936 State Highway 10, Waipapa, 
to help fund the future development of Te Puāwaitanga-Bay of Islands Sports Hub and 
related infrastructure?” A total of 163 submissions were received: 
o 131 via the FNDC online survey 

o 1 via email submission 

o 31 responses from the drop-in session at Te Puāwaitanga. 

•    Results are as follows: 
o 119 votes in support 

o 19 votes against 

o 25 votes unsure 

• Without further governance direction on this landholding, the Waipapa Structure Plan process 
will rely on public input or technical assessments identifying the need to consider alternative 
land uses. This could result in limiting future flexibility and narrowing funding options for the 
development of the site. 

• Based on public feedback, staff recommendation is that Council declare the portion of park 
land as surplus to requirements and make it available for sale or lease for commercial and/or 
retail purposes and to ringfence all proceeds specifically to support Te Puāwaitanga 
development. Additionally, staff recommend that Council works alongside their commercial 
arm, Far North Holdings Limited (FNHL), to explore viable commercial and/or retail 
opportunities for the site. 

 TŪTOHUNGA / RECOMMENDATION 

That the Bay of Islands-Whangaroa Community Board: 

a) receive the report Analysis of public consultation results and decision making on 
the proposed sale or lease of a portion of park land at 1936 SH10, Waipapa, home of 
Te Puāwaitanga - Bay of Islands Sports Hub. 
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b) provide any comments or feedback for inclusion in a report to Te Koukou Committee 
for Transport and Infrastructure on the recommendation to Council, being Option 1 
as noted within the body of the report. 

 

 

TĀHUHU KŌRERO / BACKGROUND 

In 2020, Council purchased a total of 46 hectares of land at 1936 State Highway 10, Waipapa for 
the development of the BOI Sports Hub Development (resolution 2020/9).  Te Puāwaitanga - Bay of 
Islands Sports Hub opened at the site in April 2025. Currently occupying approximately 12 hectares, 
it is intended to be a multi sports hub currently consisting of five playing fields (used primarily by 
football, league and cricket), parking and a toilet and changing room block. 

Staff engaged Stellar Projects, Woods, and FNHL to prepare masterplans for the site, provide 
estimate development costs and proposed layouts to accommodate for a total of ~30 hectares of 
sporting and recreational activities (~20.8 hectares to cover stage 2 of the resource consent and 
2026 need assessment, and ~9 hectares for aspirational activities). All three plans provided several 
layouts showing that these activities could all be accommodated on site, while also identifying 
surplus land of approximately 10 hectares on the northern part of the site as suitable for commercial 
and retail development. 

This identified portion of park land benefits from frontage to State Highway 10, strong visibility and 
access, as well as being a strategic location within the Waipapa growth area. These factors 
contribute to its suitability for business park development and are expected to enhance land value. 

While development of stage 2 of Te Puāwaitanga is consented, there is no currently confirmed 
budget to complete these works, nor are any additional works required to accommodate sports 
demands as per the 2026 needs assessment or aspirational activities. A sale or lease of land not 
identified for sports and active recreation across any of the masterplans can provide a funding 
opportunity to support the delivery of the sports hub and associated infrastructure. 

For more information and background, see the 22 July 2026 Ordinary Council Meeting Agenda, item 
7.10 pages 571 - 641 Agenda of Ordinary Council Meeting - Wednesday, 22 July 2026.  

Public consultation 

On 22 July 2026, Council approved public consultation on the proposed sale or lease of 
approximately 10 hectares of park land located at 1936 State Highway 10, Waipapa, home of Te 
Puāwaitanga (Bay of Islands Sports Hub) (res 2026/61).  
 

 

https://infocouncil.fndc.govt.nz/Open/2026/07/CO_20260722_AGN_3017_AT.PDF
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Park land at 1936 State Highway 10, Waipapa, proposed for sale or lease (outlined in red). Boundaries are indicative only and subject to 

change. 

 

Section 138 of the Local Government Act 2002 requires that Council complete public consultation 
before Council, sells or leases, or agrees to sell or lease, part of the park land. 
 
Public consultation was live from 31 July to 31 August 2026 and included the traditional FNDC online 
and paper survey and a pop-up engagement at Te Puāwaitanga on 15 August 2026. The public were 
asked, “Do you support the council proposing to sell or lease part of the land at 1936 State 
Highway 10, Waipapa, to help fund the future development of Te Puāwaitanga - Bay of Islands 
Sports Hub and related infrastructure?” 
 
Submitters were asked to vote yes, no or unsure, and to provide feedback, if any. 

MATAPAKI ME NGĀ KŌWHIRINGA / DISCUSSION AND NEXT STEPS 

Analysis of public consultation results 

Council received a total of 163 submissions on the proposal to sell or lease part of the park land to 
support future development of Te Puāwaitanga. A summary of the submissions is below, with full 
analysis in Attachment A. 

Staff note that the mapped area that was provided within public consultation was incorrect, showing 
an area bigger than 10 hectares. This has now been corrected, with the area accurately reflected 
within Attachment B. 

Disclaimer: While most submitter votes aligned with their comments and additional feedback, there is a 

percentage that did not, with some submitters choosing to vote “no” or “unsure” while also providing conflicting 

feedback that supports “yes”. In these cases, these votes have been allocated to the “unsure” tally of votes, 

with comments and feedback analysed within the appropriate subsections. 

  

Summary of submissions received: 

• 119 submitters voted YES (73% of total submissions from the FNDC online survey and pop-
up engagement); 

• 19 submitters voted NO (11.65% of total submissions from the FNDC online survey and pop-
up engagement); 

• 251 submitters voted UNSURE (15.34% of total submissions from the FNDC online survey 
and pop-up engagement). 

Feedback from public consultation 

The preferred option was to proceed with a sale or lease, with 119 submitters (73%) voting in favour 
of the proposal, compared with 25 unsure and 19 opposed. Submitters in favour of the proposal 
noted that it would provide funding to support future development stages of Te Puāwaitanga, reduce 
reliance on rates, make better use of currently undeveloped land and deliver additional sport and 
recreation facilities for the growing community. Many supported either a sale or lease on the 
condition that all proceeds are ringfenced and reinvested into Te Puāwaitanga, with common 
priorities for development including an indoor aquatic facility, clubrooms, gymnastics facilities, indoor 
courts, walking tracks and other community recreation infrastructure. Sporting organisations, 
including Kerikeri Cricket Club and Northland Regional Football, also strongly supported the proposal 
as a means of securing funding for much-needed facilities and supporting the long-term growth of 
sport in the Far North.  

Concerns focused on the permanent loss of publicly owned land, the potential need for additional 
sports and recreation land as the population grows, flooding and infrastructure constraints and 
wanting detailed information about future land uses, costs and iwi and hapū involvement. Several 
submitters preferred leasing over selling to retain public ownership and preserve future options, while 

 

1 Nine votes were moved from “no” to “unsure” based on conflicting commentary 
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others questioned whether alternative funding mechanisms should be explored. Additional feedback 
highlighted concerns about investment priorities elsewhere in the district, project delays at Te 
Puāwaitanga, road safety along State Highway 10 and uncertainty surrounding the future of Kerikeri 
Gymnastics Club. Submitters sought assurance that any development would support recreation 
outcomes and that all proceeds would be dedicated to future Te Puāwaitanga development. 

Engagement with local hāpu 

Te Rūnanga o Ngāti Rēhia Charitable Trust (Ngāti Rēhia) is the mandated hāpu authority for the 
rohe that includes Kerikeri, Waipapa and surrounding area. They also co-chair the Te Puāwaitanga 
Governance Group. 

Ngāti Rēhia have expressed their full support of the disposal of land identified as surplus to the 
requirements of the established collective sporting codes of Te Puāwaitanga, on the basis that the 
financial benefits of the disposal will assist with the development of the next stage of Te Puāwaitanga 
(Attachment C). 

Relationship to future growth and development initiatives 

A decision to support or not the approval to sell or lease the portion of park land will affect the 
following strategic decisions: 

Waipapa Structure Plan (WSP) 

The WSP provides a long-term framework to guide land use, infrastructure and growth decisions for 
Waipapa. Without new governance direction on 1936 State Highway 10, Waipapa, the WSP process 
would rely on public input or technical assessments identifying the need to consider alternative land 
uses. The Proposed District Plan indicates that land allocation for Lot 182 shall be in its entirety as 
sports and active recreation.  

Seeking additional governance direction will set a clear signal into the WSP of Councils desire, or 
not, to achieve diversification of the site. A structure plan can and will recommend a change of 
zoning, where evidence suggests a better arrangement of an area.  

The WSP is expected to be adopted by Council between August - December 2027. While not a 
statutory document, any public or private plan change or resource consent must consider any 
Council adopted structure plan. 

Relocation of Baysport football fields sports and subsequent housing development of Harmony Lane 

Baysport, located at Harmony Lane, is home to a number of football field sports that wish to relocate 
to Te Puāwaitanga. Additionally, Te Pātukurea Kerikeri Waipapa Spatial Plan identifies these fields3 
as future medium density residential zoned activity. 

 

2 1936 State Highway 10, Waipapa encompasses two lots, lots 17 and 18. Lot 18 is the biggest of the two lots and the 
main hub for Te Puāwaitanga development at this stage. The area of park land proposed for sale or lease is located at 
the northern side of Lot 18. 

3 Te Pātukurea Kerikeri Waipapa Spatial Plan was adopted by Council in June 2025 and notes that the inline skating 
rink, tennis courts and associated parking would be retained. 
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Medium density residential zoned activity coloured in yellow/orange, located at Harmony Lane, home of Baysport. 

 

One of the original drivers which resulted in the development of Te Puāwaitanga was a recognised 
shortage of quality sports fields in Kerikeri, particularly for football. In 2026, RSL consultancy 
completed a 7th needs assessment update which indicated that to accommodate sporting demands 
in Kerikeri and surrounding areas by 2053 and stage 2 resource consent development, the land area 
requirements are: 

• 14.8 hectares (allows eight sand-based fields plus stage 2) 

• 20.8 hectares (allows 14 soil-based fields plus stage 2) 

As the initial stage 1 has been developed, high-quality, floodlit, sand-based fields may not be 
economically viable at the site given the potential flooding and drainage issues. Should this be the 
case, then the land area requirements to meet demand by 2053 should be based on 20.8 hectares, 
accommodating for the following: 

• 14 football and rugby league fields (which include capacity to relocate all current sporting 
activity from the fields located at Bay Sport) 

• 1 grass cricket block and 4 artificial wickets (with potential to expand in the future) and cricket 
nets  

• 2 softball diamonds  

• 1 hockey turf  

• 2 indoor courts  

• Indoor gymnastics facility  

• Multi-sport clubroom and changing and toilets  

• Walking track, informal areas and play area.  

• Car parking  

• Future proofing area (indicatively identified for car park extension, tennis, croquet, dog 
walking). 
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While stage 2 delivers two additional sports fields, the overall field capacity remains insufficient to 
accommodate existing Baysport football field users. Football codes have advised that they will only 
relocate from Baysport once Te Puāwaitanga provides lighting, changing facilities and clubrooms. 
Stage 2 will provide the necessary supporting facilities, but it will not address the fundamental issue 
of insufficient field capacity. 

Without additional fields, Baysport users cannot relocate to Te Puāwaitanga, placing the wider 
aspirations for sporting consolidation, future housing development at Harmony Lane, and 
implementation of part of the WSP at risk. Te Pātukurea Kerikeri Waipapa Spatial Plan talks about 
the transition from Harmony Lane current zoning as sports and active recreation as being guided by 
the WSP, with master planning development in collaboration with subject matter experts and the 
community.  

A permanent home for Kerikeri Gymnastics Club 

Kerikeri Gymnastics Club have been integral to the establishment of Te Puāwaitanga, with the 
National Gymsports Facility Strategy 2017 identifying the need for a permanent gymnastics facility 
in Kerikeri. As such, stage 2 of the resource consent includes the construction of an indoor 
gymnastics facility.  

The recent 2026 needs assessment indicates that numbers at Kerikeri Gymnastics Club have 
declined, with the reason being reasonably cited as due to a lack of appropriate facilities. The Club 
is currently operating out of a disused packhouse along Kerikeri Road, with only limited use allowed 
during spraying season. Many submitters spoke in support of ensuring Kerikeri Gymnastics Club 
moves to Te Puāwaitanga as their lease on their current premises expires at the end of September 
2026, creating uncertainty about where the club will move to next. 

If stage 2 remains unfunded, Kerikeri Gymnastics Club may have no viable pathway to remain in 
Kerikeri, creating a risk that the sport disappears from the local community for the foreseeable future. 

On-site infrastructure upgrades 

Current infrastructure at Te Puāwaitanga is sufficient only to service the existing established 
activities.  

The on-site wastewater facility was designed to service the consented development, with any 
additional buildings requiring careful assessment to confirm capacity. The site has no connection to 
town water supply, with limitations on bore water take. Although treatment and filtration measures 
are in place, potable water availability requires further investigation to ensure compliance with all 
applicable water safety standards for a private supply. Water supply is also critical for field irrigation, 
as turf fields are sensitive to inadequate maintenance and represent a significant investment in the 
sports hub. 

Future development over and above the resource consent cannot occur until the on-site 
infrastructure has been upgraded.  

Options for consideration 

The decision sought from Council is: 

• to determine governance support to declare approximately 10 hectares of park land at 1936 
State Highway 10, Waipapa, as surplus to requirements and to make that land available for 
sale or lease, and 

• ensure any proceeds generated from a sale or lease would be allocated specifically towards 
supporting the future development of Te Puāwaitanga.  

As per the Bay of Islands - Whangaroa Community Board protocols, the Community Board may 
provide views to Council in relation to community development plans and structure plans. Staff will 
progress this report, including the Bay of Island - Whangaroa Community Boards views, to Te 
Koukou Committee for Transport and Infrastructure for recommendation to Council on the following 
two options: 
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Option 1 (recommended) Option 2 

Council declares approximately 10 hectares of 
park land at Te Puāwaitanga surplus and 
available for sale or lease, dedicates all 
resulting financial returns to be used for future 
Te Puāwaitanga sports hub development only, 
and directs the Chief Executive Officer to work 
with FNHL to investigate and assess 
commercial development opportunities for the 
site, including any resource consent 
requirements and associated feasibility 
considerations. 

Council does not declare approximately 10 

hectares of land at 1936 State Highway 10, 

Waipapa (Lot 18 Deposited Plan 316057), as 

identified in Attachment B, surplus to 

requirements. 

Option 1 - recommended 

Option 1 is the preferred outcome from public consultation, with 73% of total submissions voting in 
favour of a sale or lease of the portion of park land.  

Staff will work with Council's commercial arm, FNHL, to explore commercial and retail opportunities 
for the land. Thanks to FNHL’s expertise and proven track record for delivering positive outcomes 
and long-term value for Northland communities, staff will ensure that all opportunities are assessed 
to provide the best financial return to support development of stage 2 and plan for future expansion 
at Te Puāwaitanga. Any identified opportunity will be reported to Council for consideration and 
decision on implementation.  

There is strong community and sports sector interest in further development of Te Puāwaitanga. 
While some user groups may fundraise for specific facilities, there is an expectation that Council 
would support future stages through Long-Term Plan funding or the provision of key infrastructure. 
While no single funding source is likely to cover all future development costs, selling or leasing the 
surplus park area will contribute significantly, speeding up the development timeline. 

Confirming the land available for sale or lease removes a significant barrier to investment, enabling 
developers to explore, design and propose commercial developments, generating opportunities that 
would otherwise be unlikely to progress while land availability remained unresolved. 

Option 1 supports the WSP by providing clear governance direction into the WSP of Council's desire 
to achieve diversification of the site. A structure plan can and will recommend a change of zoning, 
where evidence suggests a better arrangement of an area. 

Option 1 is not just a decision to declare the park land surplus and available for sale or lease, but is 
a strategic pathway to support sport, community and housing outcomes for Kerikeri and Waipapa. It 
can enable the following trickle down effect: 

1. If the park land is declared surplus, it enables consideration of a zoning change for a portion 
of Lot 18 under the WSP from the proposed sports and active recreation zoning to 
commercial and retail activities. 

2. Proceeds generated from a sale or lease of the commercial and retail land are reinvested 
into Te Puāwaitanga, supporting development of the remaining 20.8ha, including stage 2, 
additional sports fields as per the 2026 needs assessment and associated on-site 
infrastructure upgrades. 

3. The expanded sports hub enables Baysport football field users to relocate and provides a 
permanent home for Kerikeri Gymnastics Club, among other sporting activities, at Te 
Puāwaitanga. 

4. Once Baysport football fields are vacated, the WSP and Te Pātukurea Kerikeri Waipapa 
Spatial Plan can progress investigations into the future zoning and housing development 
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potential of the Harmony Lane site, including wastewater and water servicing requirements, 
supporting the delivery of housing opportunities in Waipapa.4 

Alignment with the WSP and Te Pātukurea Kerikeri Waipapa Spatial Plan 

Any proposed development of the portion of park land must ensure it aligns with the needs and 
aspirations of the WSP and Te Pātukurea Kerikeri Waipapa Spatial Plan, including supporting blue-
green networks, walkways and neighbourhood streets. 

Early analysis of the WSP identifies the land adjoining the Whiriwhiritoa Stream as a key blue-green 
link that contributes to ecological connectivity and public access to the awa. Future development 
proposals will need to demonstrate how these functions will be protected and enhanced through the 
retention of sufficient land. 

Parks and Reserves Policy 2022, Section 11 – Application of Revenue 

Section 11 states: 

• All monetary proceeds from land sale will be deposited into a suitable council bank account. 

Council will apply the monetary proceeds to purchasing, taking on a lease, managing, 

administering, maintaining, protecting, improving or developing parks and reserves in the 

same council ward to generally benefit the community from which the net monetary proceeds 

were derived.   

Council may approve the creation of a specific reserve fund for Te Puāwaitanga where any proceeds 
may be deposited and ring-fenced specifically to be used towards future Te Puāwaitanga 
development.  

Option 2 – not recommended 

Option 2 was the least preferred outcome from public consultation, with 11.65% of submissions 
supporting retention of the park land and opposing a sale or lease. 

Choosing option 2 signals that Council does not consider any portion of 1936 State Highway 10, 
Waipapa, to be surplus to requirements and therefore available for sale or lease to support future 
development at Te Puāwaitanga. As a result, Council would need to continue relying on alternative 
funding sources, such as community and private grants, central government initiatives, targeted 
rates, user charges or future Council funding decisions to progress development.  

Development costs have been considered for 3 scenarios5: 

Additional flood mitigation may be required, with an estimated cost of roughly $300,000. Costs are 
estimates at this stage. 

Baysport football field users and Kerikeri Gymnastics Club, which are intended to relocate to Te 
Puāwaitanga, would continue to face uncertainty regarding their long-term future. The site currently 

 

4 Step 5 is pending the availability of necessary wastewater and water services for Harmony Lane. 

5 Quotes are as of May 2026 and will need to be updated upon development 

6 These include a number of aspirational activities that have been identified through workshops, from members of the public and 
elected members, including an indoor swimming pool facility, skate park, heli pad, maintenance/storage facility, off-leash dog park, 
BMX track, dump station, athletics running track, parking extension, community buildings, additional walking tracks. These 
activities have no approval to proceed at this time. 

Scenario Cost 

Completion of stage 2 of resource consent ~$14,500,000 

Remaining assets to complete 2026 needs 
assessment 

~$4,000,000 

Additional aspirational activities6 ~$30,200,000 

Total ~$48,700,000 
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lacks the field capacity and supporting infrastructure required to accommodate these activities, 
including additional playing fields, lighting, changing facilities, indoor facilities and clubrooms. 

Development timeframes for stage 2 would remain uncertain, delaying community benefits and 
strategic outcomes anticipated through full development of Te Puāwaitanga. 

The WSP may ultimately take a more conservative approach and recommend that Lot 18 remain 
entirely allocated for sports and active recreation. Following adoption of the WSP in 2027, any future 
change in land use direction will require a private plan change, resulting in additional costs and 
reducing the opportunity to integrate land use, infrastructure and growth planning through the current 
structure planning process. 

Opportunities identified through both the WSP and Te Pātukurea Kerikeri Waipapa Spatial Plan for 
the future transition of the Harmony Lane area into housing may also be delayed or constrained. 
This includes investigations into wastewater and water servicing requirements and consideration of 
future residential development opportunities.  

As a result of option 2, the broader benefits associated with improved sporting facilities, a permanent 
home for football and gymnastics, infrastructure upgrades and additional housing opportunities in 
Waipapa may not be realised in the short to medium term, or could be significantly delayed. 

Next steps 

Staff will present the Bay of Islands - Whangaroa Community Boards views to Te Koukou Committee 

for Transport and Infrastructure, who will recommend an option for implementation to Council. A 

decision is expected in November 2026. 

PĀNGA PŪTEA ME NGĀ WĀHANGA TAHUA / FINANCIAL IMPLICATIONS AND BUDGETARY 
PROVISION 

The recommended option has no financial or rating implications at this stage of the project.  

Existing and proposed budget provision for Te Puāwaitanga 

Item Estimate Budget status Timing/comment 

Approved capital budgets $9,241,169; $13,821,586 Budgeted 2029/2030, 2030/2031, 
respectively, approved in 
the Long-Term Plan 
2021/2031 

Proposed capital budgets $36,000,000 Included for 2027/2028 
budget approval 

Proposed as part of LTP-
Cap-243 to deliver stage 
2 of the resource consent 
and advance staged 
master planning and 
governance aligned to 
the 2026 needs 
assessment. 

Current capital spend to 
date 

$15,871,640,.40 Budgeted Capital spend related to 
site development as of 
August 2026. Includes all 
physical capital work and 
prelude project work. 

Operating costs ~$290,000; $3,200; 
$25,235.31 

Budgeted Split between custodian 
& sports field services, 
insurance and rates, 
respectively. Approved in 
2026/2027 Annual Plan. 
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Item Estimate Budget status Timing/comment 

Approved capital budgets $9,241,169; $13,821,586 Budgeted 2029/2030, 2030/2031, 
respectively, approved in 
the Long-Term Plan 
2021/2031 

Proposed capital budgets $36,000,000 Included for 2027/2028 
budget approval 

Proposed as part of LTP-
Cap-243 to deliver stage 
2 of the resource consent 
and advance staged 
master planning and 
governance aligned to 
the 2026 needs 
assessment. 

Annual depreciation7 
cost 

~$377,200 Existing depreciation 
information 

Annual depreciation cost 
for 2026/2027. 

Held within the Bay of 
Islands - Whangaroa 
parks and reserve 
depreciation fund. 

Rating implications 

The table below shows the rating implications for 2026/2027 operating and depreciation costs, the 
proposed LTP capital budget 2027/2037 and the implications to complete additional stages without 
supplementary financial funding. 

The proposed option 1 has no rating implications at this stage of the project. 

Item Cost Rating implication 
per SUIP8 in the 
Eastern ward 

Budget status Timing / comment 

Operating costs 
and annual 
depreciation cost 

$695,635.31 $38.15 Budgeted 2026/2027 costs. 

Proposed capital 
budgets 

$36,000,000 N/A Proposed Proposed as part of 
LTP-Cap-243 to 
deliver stage 2 of 
the resource 
consent and 
advance staged 
master planning 
and governance 
aligned to the 2026 
needs assessment. 
Included for 
2027/2028 budget 
approval – review 
needed by project 
owner 

Stage 2 of resource 
consent 

~$14,500,000 $103.02 Identified future costs Cost estimates 
obtained from 
Woods civil-
engineering 
consultancy in May 
2026 

 

7 Depreciation is currently collected for the following: carparking and accessway, electrical, fences, gates, sports fields, 
stormwater, containers, toilets, changing rooms and water and wastewater systems. 

8 Separately Used or Inhabited Part (SUIP): a separate dwelling, business, tenancy, flat, vacant commercial unit, or 
other self-contained use that exists within a single rating unit. 
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Item Cost Rating implication 
per SUIP8 in the 
Eastern ward 

Budget status Timing / comment 

Remaining assets 
to complete 2026 
needs assessment 

~$4,000,000 $19.79 Identified future costs Cost estimates 
obtained from 
Woods civil-
engineering 
consultancy in May 
2026 

Additional 
aspirational 
activities 

~$30,200,000 $168.73 Identified future costs Cost estimates 
obtained from 
Woods civil-
engineering 
consultancy in May 
2026 
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9 TE WĀHANGA TŪMATAITI / PUBLIC EXCLUDED  

RESOLUTION TO EXCLUDE THE PUBLIC 

RECOMMENDATION 

That the public be excluded from the following parts of the proceedings of this meeting. 

The general subject matter of each matter to be considered while the public is excluded, the 
reason for passing this resolution in relation to each matter, and the specific grounds under section 
48 of the Local Government Official Information and Meetings Act 1987 for the passing of this 
resolution are as follows: 

General subject of each matter 
to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48 for 
the passing of this resolution 

9.1 - Te Puāwaitanga 
commercial development 
enablement and land transfer 
proposal 

s7(2)(b)(ii) - the withholding of the 
information is necessary to 
protect information where the 
making available of the 
information would be likely 
unreasonably to prejudice the 
commercial position of the person 
who supplied or who is the 
subject of the information 

s7(2)(h) - the withholding of the 
information is necessary to 
enable Council to carry out, 
without prejudice or 
disadvantage, commercial 
activities 

s7(2)(i) - the withholding of the 
information is necessary to 
enable Council to carry on, 
without prejudice or 
disadvantage, negotiations 
(including commercial and 
industrial negotiations) 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting would 
be likely to result in the disclosure 
of information for which good 
reason for withholding would 
exist under section 6 or section 7 
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10 KARAKIA WHAKAMUTUNGA / CLOSING PRAYER 

 

11 TE KAPINGA HUI / MEETING CLOSE 
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