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1 July 2025 – 30 June 2026 

 

"Ehara taku toa i te toa takitahi, engari he toa takitini" 

 

Success is not the work of an individual, but the work of many 

 

The Far North District Council contracts Sport Northland to deliver play, active recreation and sport 
outcomes on their behalf as part of Sport Northland's wider work in the Far North.  This partnership has been 
in place for 25 plus years. 
 

Executive Summary 
Over the 2025/26 year, Sport Northland’s partnership with Far North District Council continued to deliver 
meaningful impact across play, active recreation and sport in the Far North. Through a long-standing 
relationship of more than 25 years, the work has focused on improving access, reducing barriers, 
strengthening community capability, and supporting healthier, more connected communities. 
 
Investment and support reached a wide range of people, places and organisations across the district. Tū 
Manawa funding enabled 56 projects and $488,328 of investment into Far North communities, with a strong 
focus on Kaupapa Māori, play, active recreation and sport. This investment helped local groups create 
opportunities that reflect community aspirations, respond to local needs, and support tamariki, rangatahi 
and whānau to be active in ways that are meaningful to them. 
 
The impact of this work is evident across multiple settings. Workplace wellbeing initiatives engaged 
approximately 360 staff across the Far North, contributing to healthier and more supportive workplace 
environments. Green Prescription supported 384 adults and 16 children and their families on their physical 
activity journeys, with 92% of participants reporting they were spending much more time being active. 
Community Strength and Balance expanded approved classes from 20 to 34, increasing access for older 
adults and achieving an 86% Net Promoter Score, reflecting strong participant satisfaction and positive 
outcomes for confidence, independence and wellbeing. 
 
Within education settings, schools have been supported to create healthier, more active environments and 
stronger links with their communities. Strategic and hauora-focused changes were achieved across primary 
and intermediate schools, while the Top Energy WaterSafe Programme reached thousands of students and 
hundreds of teachers through dryland learning, poolside delivery and professional development. Secondary 
school engagement also continued to grow through events, rangatahi coaching, Active As initiatives and 
student voice projects that place young people at the centre of activity design and delivery. 
 
Sport Northland’s community-led approach has also strengthened local capability and connection in 
prioritised communities including Kaitaia, Ahipara, Doubtless Bay, Kaikohe, Kawakawa/Moerewa and South 
Hokianga. Project support, funding advice, leadership development, community engagement hui and facility 



 

utilisation support have helped local clubs, schools, providers and volunteers turn ideas into action. The 
recognition of 14 local volunteers through the FNDC Volunteer Awards further highlighted the essential role 
volunteers play in sustaining the sector. 
 
The year also demonstrated the value of strategic alignment and partnership in local facilities and regional 
planning. Support for Te Hiku Sports Hub, Papa Hawaiki, Te Puāwaitanga and the Bay of Islands Rec Centre 
contributed to improved access, increased utilisation, stronger governance and better long-term planning 
for community sport and recreation spaces. Ongoing work linked to Kōkiri ai Te Waka Hourua, the FNDC 
Spaces and Places Plan, the Northland Aquatics Facilities Plan and the Regional Sporting Facilities Rate 
continues to position the Far North for more coordinated and sustainable investment. 
 
Collectively, these achievements show a broad and practical impact: more people being active, more 
communities shaping their own opportunities, stronger local leadership, improved wellbeing outcomes, and 
better use of local facilities and resources. The partnership continues to demonstrate that sustainable 
impact is created through collective effort, trusted relationships and locally led solutions. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 

Key highlights and good news stories from our work between 1 July 2025 and 30 
June 2026 include: 
 

- The Active Workplace programme, led by Sport Northland for 13 years, continues to support 
healthier workplace environments across the Far North. Current workplace Te Hiku Connect, 
alongside longstanding graduates Kaitaia Hospital, PKF Kerikeri and Whangaroa Health, has 
implemented initiatives including Mental Health 101, nutrition sessions, peer connection activities, 
movement options and workplace challenges. Approximately 360 staff have been engaged, 
contributing to stronger, healthier and more connected workplaces. 
 

- Tū Manawa funds were distributed across 56 projects totalling $488,328 in the Far North (over 57% 
of available funds).  Of those funded projects, 70% were Kaupapa Māori (39 projects), 23% play, 41% 
active recreation 36% and sport projects.   

 
- Reducing Child and Youth Offending is in the early stages of development with NZ Police, Oranga 

Tamariki and Corrections, supported by additional Tū Manawa investment. As part of this work, we 
have partnered with Police to establish a Youth Sport Fund, providing support for eligible young 
people aged up to 18 years.  The fund helps address immediate barriers to participation in sport and 
active recreation, with the aim of: 
• Reducing youth offending 
• Reducing vulnerability 
• Improving wellbeing for young people and their whānau 

 
- The team supported 384 adults and 16 children and their families on their physical activity journey 

through Green Prescription.  92% of participants indicated they are spending ‘much more time 
being active’ compared with the time before they were involved in the GRx programme and 92% of 
participants fully engaged and completed the support / programme attaining better outcomes for 
them. 

 
- Our work in primary and intermediate schools supported healthier, more active school 

environments through student leadership, strategic planning, active learning approaches, and 
stronger community connections. This resulted in 8 strategic changes and 11 hauora-focused 
changes across schools. We also completed a State of Play report for Moerewa Primary School, 
using desktop analysis, site observations and student engagement to identify what matters most and 
guide future enhancement opportunities. 
 

- We also completed a State of Play report for Moerewa Primary School to identify what the school 
has, what matters most, and opportunities for enhancement. This was achieved through desktop 
data analysis, site observations, and student engagement sessions. 



 

 
The school then decides which recommendations it would like to implement, and we support the 
implementation of those actions. 

 
- Our continued support in prioritised communities (geographical communities that have less opportunity 

and access to physical activity opportunities) has seen many projects come to fruition and achieving high 
satisfaction levels with those involved in the projects.   
 
Prioritised Geographical Communities include: 
• Far Far North:   Kaitaia, Ahipara (which is becoming a light touch), Taipa / Doubtless Bay  
• Mid North:     Kaikohe, Kawakawa/Moerewa and South Hokianga 

 

 
 
The above communities were identified on the following criteria (which were high comparatively) in the 
following: 

• Overall population (including projections) 
• Ethnicity (% of population, including projections) 
• Young people (% of population, including projections) 
• Disability (% of population) 
• Physical activity levels and access to opportunities 
• Underserved communities  



 

The above criteria was determined by research that Sport NZ undertook which illustrated the spotlight on 
communities of socioeconomic disadvantage. 

 
 
Geographical Community Priority Project examples include: 
 
Far North 
Project support 

• Ahipara Matariki Festival 
• Ahipara Touch activation 
• Ahipara Tennis, including a Mother's Day tournament delivered in partnership with Kaitaia and Taipa 

Tennis Clubs 
• Movies in the Park community event 
• Ahipara Table Tennis activation 
• Mangonui Netball Centre operations 
• Mangonui Rugby Union operations 
• Phoenix Netball Club operations 
• Support for Te Rarawa Rugby Club, including:  

o Securing $100,000 for a lighting upgrade project 
o Supporting improved facility utilisation 

 
Capability building 

• Delivered a multi-code Good Sports workshop 
• Supported Mangonui Netball Centre with the implementation of Good Sports principles in junior 

netball 
• Facilitated basic first aid training for Mangonui Netball Centre parents 
• Provided support and mentoring to the new Chair of Ahipara Aroha (a young leader) 

 
Community engagement 

• Initial engagement hui underway in Taipa / Doubtless Bay to develop a play, active recreation and 
sport plan 

 
Mid North 
Project support 

• Kaikohe and Districts Sportsville (utilisation) 
• Kaikohe and Hokianga Youth Week events 



 

• Kaikohe Have a Go Netball activation 
• BOI Netball Centre season set up and handover 
• Ongoing support for Hokianga Sports Club, including:  

o Basketball opportunities 
o Junior netball programmes at new venues 
o Development and support of emerging youth coaches 

• Installation of Tākaro Boxes at Opononi and Rawene Schools 
• Completion of the Moerewa Neighbourhood Play System report 
• Supported the Positive Vibes Only Day at Opononi JMB 

 
Capability building 

• Facilitated a funding workshop in Kaikohe 
• Developed the Hokianga Community Sport Calendar 
• Supported youth-led promotion of Kaikohe Youth Week 

 
Community engagement 

• Initial engagement underway with the South Hokianga community to develop a play, active 
recreation and sport plan 

 
Through project support, capability building, and community engagement across the Far North and Mid 
North, this mahi has increased participation in play, active recreation and sport; and strengthened the 
capability and sustainability of local clubs and community organisations, developed emerging leaders and 
volunteers, improved access to facilities and resources, and fostered stronger, healthier, and more 
connected communities. The work has also laid important foundations for future community-led planning 
and investment in play, recreation, and sport opportunities across the region. 
 
- The FNDC Volunteer Awards was held online on 17 June during National Volunteer Week to showcase 

our awesome volunteers (the backbone to our sector). 14 volunteers from across the Far North District 
were recognised through individual social media posts, reusable coffee cup and petrol vouchers.  

 
 

- Continued to strengthen the Community Strength and Balance network across the Far North 
through instructor support, quality assurance, and partnerships with community health providers. 
New or accredited classes in Kaeo, Ngataki, Te Hāpua, Kaitaia, Kohukohu, Pukenui, Ahipara and 
Kerikeri increased approved classes from 20 to 34, improving access for older adults. Participant 



 

feedback remained very positive, with an 86% Net Promoter Score reflecting strong satisfaction and 
positive impacts on health, confidence and wellbeing. 
 

- Into its 29th year of delivery, the Top Energy WaterSafe Programme to Far North district primary and 
intermediate schools continue with the following achieved; 

• Dryland Sessions: Delivered to 23 schools, reaching 2,208 students and 159 teachers. 
• Poolside Support: 36 schools received 4–5 days of swim and survive instruction. 
• Student Participation: 3,929 students took part in the pool delivery aspect of the 

programme. 
• Teacher Development: 454 staff attended poolside lesson professional development and/or 

tailored in-house workshops; all schools accessed online resources with 300+ lesson plans 
and tools. 

 
- 2,420 secondary school students participated in 64 NSSSA events, reflecting growing engagement 

with secondary schools. The Rangatahi Coaching Programme continued, with 11 student coaches 
attending workshops and 9 actively coaching in schools or the community. Five Northland secondary 
schools achieved Level 3 in the School Engagement Snapshot, demonstrating strong programmes 
and systems for reflection and innovation. Four schools are participating in the Active As Project, 
supporting wellbeing and activity through rangatahi-led initiatives, while five schools completed the 
Voice of Rangatahi survey and are using insights to create more inclusive activity opportunities. 

 
- $2,500 has been allocated in Kauri Grants / Scholarships to Corban Thorpe (Kaitaia) to support and 

enhance their high-performance journey. 
 

- Four events from our Sport Northland Events programme were held in the Far North District – The 
Edge Secondary Schools Beast, The Summit Forests Kaitaia Trail Run, The Northland Waste Kerikeri 
Half Marathon & 5K and the TMNZ Run the Bay featuring Sport Northlands first ever full marathon 
race. In total over these events, we had 4272 participants with record numbers again for the Edge 
Secondary Schools Beast with 1032 kids attending. 

 
- Sport Northland uses and supports where possible, local facilities and resources and is involved 

with Te Hiku Sports Hub, Papa Hawaiki and the Te Puāwaitanga project in Waipapa, and operates the 
Bay of Islands Rec Centre in Kawakawa:   

 
• With Te Hiku Sports Hub, our Spaces and Places Manager continues to provide an advisory role 

as required to the Board.  We supported the Sports Hub with Tū Manawa Funding for an aquatic 
pilot programme targeting Rangatahi age group. The programme utilises a pool inflatable 
obstacle course, Volleyball net, Basketball Hoops and Paddle boards to teach water safety skills 
through fun activities. 
 

• Support for Papa Hawaiki, the $14.8 million community-owned sports hub in Kaikohe, has 
contributed to increased facility utilisation, rising from 4,354 hours in 2024/25 to 4,860 hours in 
2025/26. The facility is also being highlighted in a Sport NZ case study recognising its cultural 
significance and community impact, providing a model for future community facility 
developments. 
 

• With Te Puāwaitanga project, stage one is complete (development of parking and sports fields 
and basic amenities), and our Spaces and Places Manager is now working with council on 



 

management of the current asset and development of an appropriate governance structure to 
oversee administration of the existing complex and preparation for stage two facility 
development. Our Spaces and Places Manager has convened an appointments panel, and a 
new board has recently been appointed to guide the project through the next stage of its 
development. 

 
• The Bay of Islands Rec Centre, located on Ministry of Education land (Bay of Islands College) in 

Kawakawa, is owned by Sport Northland and operated by CBEC/Belgravia (Hapori Aquatics). 
FNDC has a Funding Agreement with Sport Northland, providing an annual operating grant. The 
Bay of Islands Rec Centre includes a heated indoor 25m swimming pool that offers swimming 
lessons, squad sessions, and casual swimming, fully equipped gym featuring a range of cardio 
equipment and weights, and a group fitness space that offers Les Mils group fitness 
classes.   The facility has approximately 400 members and attracts around 40,000 visits 
annually. Membership has increased from 391 in 2024/25 to 399, while attendance is projected 
to reach 44,500, exceeding last year's total of 43,303 visits. 
 

- In 2021, alongside other regional stakeholders, including Far North District Council, commissioned 
RSL Consultancy to facilitate the development of Kōkiri ai Te Waka Hourua, a strategy for play, active 
recreation and sport for Northland (2021-2030).  At the same time, RSL Consultancy also developed 
the FNDC Spaces & Places Plan (to help inform council long term plans and work programmes).  
The following updates have dropped out of both documents: 

 
• One of the joint recommendations from Kōkiri ai te Waka Hourua was the development of a 

Regional Aquatic Facilities Plan. The Northland Aquatics Facilities Plan was completed in 2023 
and informs future work required to ensure aquatics provision across Northland is achieved.  
The plan considers provision of warmer water facilities, learn to swim (all ages), competitive 
swimming and aquatic sport needs across the region. The plan highlights current and projected 
shortfall of pool space in the Northland Region and provides a breakdown by District. The plan 
also contains regional recommendations and recommendations specific to each of the three 
districts.  Our Spaces and Places Manager is working with the three district councils to 
determine how key regional and district specific recommendations from the Northland Aquatics 
Facilities Plan can be addressed.  

 
Additionally, we are working with all three district councils to review and update Kōkiri ai te Waka 
Hourua and the Council District Spaces & Places Plans in 2026-2027. 
 

• Northland Regional Council's Regional Sporting Facilities Rate continues to support sporting 
facility development across the region. Sport Northland worked with district councils to update 
project assessment criteria and prioritise future investments, with Te Puāwaitanga currently 
ranked as the Far North's highest-priority project. 

 
 

 

https://www.sportnorthland.co.nz/rautaki-rohe-l-regional-strategy


 

Good News Stories 
Following are some examples of recent good news stories: 

Hauora, Laughter, and Moving Together at Te Hiku Connect 
At Te Hiku Connect, wellbeing has been showing up in simple, genuine ways; 
through movement, laughter, and a team... read more 
 
 

 
New Water Attraction at Te Hiku Sports Hub 
Thanks to successful funding from Tū Manawa Active Aotearoa funding and 
Northland Community Foundation, the Hub has... read more 

 

 

From Player to Coach: Check out Oscar Parlour's Rangatahi Coaching 
Experience 
Our role in supporting rangatahi coaching is about creating opportunities to 
learn, grow and lead. By connecting... read more 

 
Generations Strong: 90-Year-Old Cherry Lawrie Inspires at Russell 
Strength and Balance Class 
At nearly 91 years old, Russell local Cherry Lawrie, is proving that age is no 
barrier to staying active, connected,... read more 

 

 

Taringa Whakarongo ki te reo o nga Rangatahi 
This is a fantastic example of youth development done really well - when we 
better understand and respond to the needs... read more 

 

Staying Independent and Finding the Next Gear 
When the Pukenui Community Strength and Balance class first launched in 
August 2025, local residents of all abilities... read more 

 

Northland’s Rising Stars Shine on National and International Stages 
Northland’s rising sporting stars continue to make their mark across New 
Zealand and around the world, with Kauri Club Scholarship recipients 
delivering an exceptional series of performances over recent months.  read 
more 

 
 
 
 
 

https://www.sportnorthland.co.nz/newsarticle/167188?newsfeedId=2184965&newsfeedPageNum=4
https://www.sportnorthland.co.nz/newsarticle/167188?newsfeedId=2184965&newsfeedPageNum=4
https://www.sportnorthland.co.nz/newsarticle/167301?newsfeedId=2184965&newsfeedPageNum=3
https://www.sportnorthland.co.nz/newsarticle/167301?newsfeedId=2184965&newsfeedPageNum=3
https://www.sportnorthland.co.nz/newsarticle/167530?newsfeedId=2184965&newsfeedPageNum=1
https://www.sportnorthland.co.nz/newsarticle/167530?newsfeedId=2184965&newsfeedPageNum=1
https://www.sportnorthland.co.nz/newsarticle/167530?newsfeedId=2184965&newsfeedPageNum=1
https://www.sportnorthland.co.nz/newsarticle/167585?newsfeedId=2184965
https://www.sportnorthland.co.nz/newsarticle/167585?newsfeedId=2184965
https://www.sportnorthland.co.nz/newsarticle/167585?newsfeedId=2184965
https://www.sportnorthland.co.nz/newsarticle/167093?newsfeedId=2184965&newsfeedPageNum=4
https://www.sportnorthland.co.nz/newsarticle/167093?newsfeedId=2184965&newsfeedPageNum=4
https://www.sportnorthland.co.nz/newsarticle/167518?newsfeedId=2184965&newsfeedPageNum=1
https://www.sportnorthland.co.nz/newsarticle/167518?newsfeedId=2184965&newsfeedPageNum=1
https://www.sportnorthland.co.nz/newsarticle/167830?newsfeedId=2184965
https://www.sportnorthland.co.nz/newsarticle/167830?newsfeedId=2184965
https://www.sportnorthland.co.nz/newsarticle/167830?newsfeedId=2184965


 

Bringing the Positive Vibes Only 
We are proud to be playing a vital role in strengthening the sport system 
across Te Tai Tokerau working alongside... read more 

 
Kawakawa Walking Group - Where Small Steps Built Something Special 
Every Wednesday at exactly 9:00 am, a small group began to gather behind 
the old Star Hotel. At first, it was only a... read more 
 
 
 
Minimum Prep, Maximum Fun ….. It's a Colour Run 
You could see plumes of colour from the road followed by so much laughter 
at the Far North school of Ahipara when they... read more 

  
 

Stronger Together: Building Confidence at Moerewa School 
Nāu te rourou, nāku te rourou, ka ora ai te iwi Wi th your food basket and my 
food basket, the people will ... read more 

 

Sustainability in Action - Mangonui School Gaga Pit 
We’re proud to support communities and providers to reduce environmental 
Impact through practical, locally led... read more 

 
 

 

 

https://www.sportnorthland.co.nz/newsarticle/167358?newsfeedId=2184965&newsfeedPageNum=2
https://www.sportnorthland.co.nz/newsarticle/167358?newsfeedId=2184965&newsfeedPageNum=2
https://www.sportnorthland.co.nz/newsarticle/165491?newsfeedId=504135&newsfeedPageNum=2
https://www.sportnorthland.co.nz/newsarticle/165491?newsfeedId=504135&newsfeedPageNum=2
https://www.sportnorthland.co.nz/newsarticle/167804?newsfeedId=2184965
https://www.sportnorthland.co.nz/newsarticle/167804?newsfeedId=2184965
https://www.sportnorthland.co.nz/newsarticle/167080?newsfeedId=2184965&newsfeedPageNum=5
https://www.sportnorthland.co.nz/newsarticle/167080?newsfeedId=2184965&newsfeedPageNum=5
https://www.sportnorthland.co.nz/newsarticle/167316?newsfeedId=2184965&newsfeedPageNum=3
https://www.sportnorthland.co.nz/newsarticle/167316?newsfeedId=2184965&newsfeedPageNum=3

