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AGENDA 
  

 

Monday, 28 September 2026  
Time: 10:00 am 

Location: Conference Room - Te Ahu 

Cnr State Highway 1 and Mathews Avenue 

Kaitaia 

 

 

Membership: 

Chairperson William (Bill) Subritzky  
Deputy Chairperson Trevor Beatson 
Member Adele Gardner 
Member Mike Te Wake 
Member Krystal-Rose Taaffe 
Member Eddie Bellas 
Member Hilda Halkyard-Harawira 
Member Rachel Baucke 
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The Local Government Act 2002 states the role of a Community Board is to: 

A. Represent, and act as an advocate for, the interests of its community.  

B. Consider and report on all matters referred to it by the territorial authority, or any matter of interest or 

concern to the community board.  

C. Maintain an overview of services provided by the territorial authority within the community.  

D. Prepare an annual submission to the territorial authority for expenditure within the community.  

E. Communicate with community organisations and special interest groups within the community.  

F. Undertake any other responsibilities that are delegated to it by the territorial authority  

Council Delegations to Community Boards - January 2013  

The "civic amenities" referred to in these delegations include the following Council activities:  

• Amenity lighting  

• Cemeteries  

• Drainage (does not include reticulated storm water systems)  

• Footpaths/cycle ways and walkways.  

• Public toilets  

• Reserves  

• Halls  

• Swimming pools  

• Town litter  

• Town beautification and maintenance  

• Street furniture including public information signage.  

• Street/public Art.  

• Trees on Council land  

• Off road public car parks.  

• Lindvart Park – a Kaikohe-Hokianga Community Board civic amenity.  

Exclusions: From time to time Council may consider some activities and assets as having district wide 
significance and these will remain the responsibility of Council. These currently include: The roading network, 
Hundertwasser toilets, District Library Network, Baysport, the Kerikeri, Kaikohe & Kaitaia Airports, Hokianga 
Vehicle Ferry, i-Site network, Far North Community Centre, Kerikeri Domain, Kawakawa Heated Swimming 
Pool, Kaikohe Cemetery, Kerikeri Sports Complex, The Centre at Kerikeri, the Bay of Islands/Hokianga Cycle 
Trail.  

Set local priorities for minor capital works in accordance with existing strategies, 

1. Recommend local service levels and asset development priorities for civic amenities as part of the 
Annual Plan and Long Term Plan processes.  

2. Reallocate capital budgets within the Annual Plan of up to 5% for any specific civic amenity, provided 
that the overall activity budgetary targets are met.  

3. Make grants from the allocated Community Funds in accordance with policy 3209, and the 
SPARC/Sport Northland Rural Travel fund in accordance with the criteria set by the respective body, 
and, for the Bay of Islands-Whangaroa Community Board, the power to allocate the Hundertwasser 
Donations Account.  

4. Provide comment to council staff on resource consent applications having significance within the 
Community, including the provision of land for reserves or other public purposes.  

5. To hold, or participate in hearings, as the Council considers appropriate, in relation to submissions 
pertinent to their community made to plans and strategies including the Long Term Plan and Annual 
Plan, and if appropriate recommend decisions to the Council.  

6. To hold hearings of submissions received as a result of Special Consultative Procedures carried out in 
respect of any matter other than an Annual or Long Term Plan, and make recommendations to the 
Council.  

7. Where recommended by staff to appoint management committees for local reserves, cemeteries, halls, 
and community centers.  
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8. To allocate names for previously unnamed local roads, reserves and other community facilities, and 
recommend to Council name changes of previously named roads, reserves, and community facilities 
subject to consultation with the community.  

9. To consider the provisions of new and reviewed reserve management plans for recommendation to the 
Council in accordance with the Reserves Act 1977, and hear or participate in the hearing of submissions 
thereto, as considered appropriate by the Council.  

10. To provide recommendations to the Council in respect of applications for the use and/or lease of 
reserves not contemplated by an existing reserve management plan.  

11. Prohibit the use of skateboards in specified locations within their communities, in accordance with 
Council’s Skating Bylaw 1998.  

12. Recommend new bylaws or amendments to existing bylaws.  

13. Prepare and review management plans for local cemeteries within budget parameters and in a manner 
consistent with Council Policy.  

14. Exercise the following powers in respect of the Council bylaws within their community:  

a) Control of Use of Public Spaces – Dispensations on signs  

b) Mobile Shops and Hawkers – Recommend places where mobile shops and/or hawkers should 
not be permitted.  

c) Parking and Traffic Control – Recommend parking restrictions, and areas where complying 
camping vehicles may park, and consider and grant dispensations in accordance with clause 
2007.2  

d) Public Places Liquor Control – Recommend times and places where the possession or drinking 
of alcohol should be prohibited.  

e) Speed Limits – Recommend places and speed limits which should be imposed.  

15. To appoint Community Board members to speak on behalf of their community in respect of submissions 
or petitions.  

16. Specific to the Bay of Islands-Whangaroa Community Board – consider any recommendations of the 
Paihia Heritage Working Group and make appropriate recommendations to Council on the 
development of a draft Plan Change and a Section 32 analysis on heritage provisions for Paihia.  

17. Specific to Te Hiku Community Board – the Kaitaia Drainage Area Committee, Waiharara and Kaikino 

Drainage Area Committee and Motutangi Drainage Area Committee. 

18. To set schedule of meeting dates, times and venues, subject to the meetings not conflicting with 
meetings of the Council and satisfying the provisions of the Local Government Official information and 
Meetings Act 1987.  

19. To review all proposed public art projects on a project-by project basis to ensure they comply with policy 
#5105 Art in Public Places, including approval of the aesthetic appearance, maintenance programme, 
insurance and appropriate location, and to agree to their installation.  

20. In respect of applications from food establishments for permission to establish tables and chairs on a 
public place, i.e. Alfresco dining in accordance with Policy 3116, to consider and decide on any 
application which does not meet all criteria of the policy, and any application which staff recommend to 
be declined.  

21. Subject to a report from the appropriate managers and the appropriate budgetary provision, to make 
decisions in respect of civic amenities including the levels of service, and the provision or removal of 
an amenity not provided for elsewhere in these delegations.  

Terms of Reference  

In fulfilling its role and giving effect to its delegations, Community Boards are expected to:  

1. Comment on adverse performance to the Chief Executive in respect of service delivery.  

2. Assist their communities in the development of structure plans, emergency management community 
response plans, and community development plans.  

3. Assist their communities to set priorities for Pride of Place programmes.  
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4. Have special regard for the views of Māori.  

5. Have special regard for the views of special interest groups, e.g. disabled, youth, aged, etc.  

6. Actively participate in community consultation and advocacy and keep Council informed on local issues.  

7. Seek and report to Council community feedback on current issues by:  

a) Holding a Community forum prior to Board meetings  
b) Varying the venues of Board meetings to enable access by members of the community  

8. Monitor and make recommendations to Council to improve effectiveness of policy.  

9. Appoint a member to receive Annual Plan\Long Term Council Community Plan submissions pertinent to 
the Board area, attend hearings within the Board area, and attend Council deliberations prior to the Plan 
adoption.  

Protocols  

In supporting Community Boards to fulfil their role, the Council will:  

1. Provide appropriate management support for the Boards.  

2. Organise and host regular workshops with the Community Boards l to assess the 'State of the Wards 
& District' to establish spending priorities.  

3. Prior to decision-making, seek and include 'Community Board views' in Council reports in relation to:  

a) the disposal and purchase of land  

b) proposals to acquire or dispose of reserves  

c) representation reviews  

d) development of new maritime facilities  

e) community development plans and structure plans  

f) removal and protection of trees  

g) local economic development initiatives  

h) changes to the Resource Management Plan  

4. Organise and host quarterly meetings between Boards, the CEO and senior management staff.  

5. Prepare an induction/familiarisation process targeting new members in particular early in the term.  

6. Support Board members to arrange meetings with local agencies and service clubs to place more 
emphasis on partnerships and raising profile of the Boards as community leaders.  

7. Permit Board chairperson (or nominated member) speaking rights at Council meetings.  

8. Help Boards to implement local community projects.  

9. Arrange for Infrastructure and Asset Management Staff to meet with the Community Boards in 
September each year to agree the capital works for the forthcoming year for input into the Annual or 
Long Term Plan.  

10. Provide information. 
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Far North District Council 

Te Hiku Community Board Meeting 

will be held in the Conference Room - Te Ahu, Cnr State Highway 1 and 

Mathews Avenue, Kaitaia on: 

Monday 28 September 2026 at 10:00 am 

Te Paeroa Mahi / Order of Business 

1 Karakia Tīmatanga / Opening Prayer .................................................................................. 7 

2 Ngā Whakapāha Me Ngā Pānga Mema / Apologies and Conflicts of Interest .................. 7 

3 Te Wāhanga Tūmatanui / Public Forum .............................................................................. 7 

4 Ngā Tono Kōrero / Deputation ............................................................................................. 7 

5 Ngā Kaikōrero / Speakers .................................................................................................... 7 

6 Te Whakaaetanga o Ngā Meneti o Mua / Confirmation of Previous Minutes .................... 8 

6.1 Confirmation of Previous Minutes ............................................................................. 8 

6.2 Confirmation of Previous Kaitāia, Waiharara and Kaikino and Motutangi Drainage Area 
Committee Minutes ................................................................................................. 16 

7 Ngā Pūrongo / Reports....................................................................................................... 24 

7.1 Quarterly Capital Delivery Project Status Report ..................................................... 24 

7.2 Project Funding Reports ......................................................................................... 28 

7.3 Summer 2026 Rural Travel Funding Applications ................................................... 53 

7.4 Funding Applications ............................................................................................... 57 

8 Ngā Pūrongo Taipitopito / Information Reports ............................................................... 75 

8.1 Community Panels Updates - Stage One Community Adaptation Planning ............ 75 

8.2 Chairperson and Members Reports ........................................................................ 90 

8.3 THCB Open Resolutions Report ........................................................................... 103 

9 Karakia Whakamutunga / Closing Prayer ....................................................................... 109 

10 Te Kapinga Hui / Meeting Close ...................................................................................... 109 
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1 KARAKIA TĪMATANGA / OPENING PRAYER   

 

2 NGĀ WHAKAPĀHA ME NGĀ PĀNGA MEMA / APOLOGIES AND CONFLICTS 

OF INTEREST  

Members need to stand aside from decision-making when a conflict arises between their role as a 
Member of the Community Board and any private or other external interest they might have. This 
note is provided as a reminder to Members to review the matters on the agenda and assess and 
identify where they may have a pecuniary or other conflict of interest, or where there may be a 
perception of a conflict of interest. 

If a Member feels they do have a conflict of interest, they should publicly declare that at the start of 
the meeting or of the relevant item of business and refrain from participating in the discussion or 
voting on that item. If a Member thinks they may have a conflict of interest, they can seek advice 
from the Chief Executive Officer or the Manager - Democracy Services (preferably before the 
meeting). 

It is noted that while members can seek advice the final decision as to whether a conflict exists rests 
with the member. 

Elected Member - Register of Interests 

3 TE WĀHANGA TŪMATANUI / PUBLIC FORUM 

To be confirmed on the day. 

4 NGĀ TONO KŌRERO / DEPUTATION 

• Dr Maria Baker – Te Hiku Hauora (CEO) 

5 NGĀ KAIKŌRERO / SPEAKERS 

• Danielle Moa - Doubtless Bay Business Association Inc – Mangōnui Waterfront Festival 2027 

• Kerrie Spicer - Royal New Zealand Society for the Prevention of Cruelty to Animals - for 

Community Animal Desexing (by VC) 

• Sherry Pomare – Te Manawa Puoro 

• Mountains to Sea Conservation Trust – Growing Ocean Kaitiaki 

• Toronge Pene – Te Hiku Rangatahi guitar and composing wānanga

https://www.fndc.govt.nz/_media/documents/your-council/governance/elected-member-register-of-interests-2023/Elected-Member-Register-of-Interests-2024.pdf
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6 TE WHAKAAETANGA O NGĀ MENETI O MUA / CONFIRMATION OF PREVIOUS 

MINUTES 

6.1 CONFIRMATION OF PREVIOUS MINUTES 

File Number: A5957405 

Author: Natasha Rmandic, Democracy Advisor 

Authoriser: Aisha Huriwai, Manager - Democracy Services  
   

TAKE PŪRONGO / PURPOSE OF THE REPORT  

The minutes are attached to allow Te Hiku Community Board to confirm that the minutes are a true 
and correct record of the previous meetings.  
 

TŪTOHUNGA / RECOMMENDATION 

That Te Hiku Community Board confirm the minutes of the ordinary meeting held 31 August 
to be a true and correct record. 
 

 
1) TĀHUHU KŌRERO / BACKGROUND 

Local Government Act 2002 Schedule 7 Section 28 states that a local authority must keep minutes 
of its proceedings. The minutes of these proceedings duly entered and authenticated as prescribed 
by a local authority are prima facie evidence of those meetings. 

2) MATAPAKI ME NGĀ KŌWHIRINGA / DISCUSSION AND OPTIONS 

The minutes of the meetings are attached. 

The Te Hiku Community Board Standing Orders Section 27.3 states that no discussion may arise 
on the substance of the minutes at any succeeding meeting, except as to their correctness. 

TAKE TŪTOHUNGA / REASON FOR THE RECOMMENDATION 

The reason for the recommendation is to confirm the minutes as a true and correct record of the 
previous meetings. 

3) PĀNGA PŪTEA ME NGĀ WĀHANGA TAHUA / FINANCIAL IMPLICATIONS AND 
BUDGETARY PROVISION 

There are no financial implications or the need for budgetary provision. 

ĀPITIHANGA / ATTACHMENTS  

1. 2026-08-31 Te Hiku Community Board Minutes - A5930402 ⇩   
  

THCB_20260928_AGN_2977_AT_ExternalAttachments/THCB_20260928_AGN_2977_AT_Attachment_17138_1.PDF
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Hōtaka Take Ōkawa / Compliance Schedule: 

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation 
to decision making, in particular: 

1. A Local authority must, in the course of the decision-making process, 

a) Seek to identify all reasonably practicable options for the achievement of the objective 
of a decision; and 

b) Assess the options in terms of their advantages and disadvantages; and 

c) If any of the options identified under paragraph (a) involves a significant decision in 
relation to land or a body of water, take into account the relationship of Māori and their 
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and 
fauna and other taonga. 

2. This section is subject to Section 79 - Compliance with procedures in relation to decisions. 

He Take Ōkawa / Compliance 
Requirement  

Aromatawai Kaimahi / Staff Assessment 

State the level of significance (high or 
low) of the issue or proposal as 
determined by the Council’s 
Significance and Engagement Policy 

This is a matter of low significance. 

State the relevant Council policies 
(external or internal), legislation, 
and/or community outcomes (as stated 
in the LTP) that relate to this decision. 

This report complies with the Local Government Act 
2002 Schedule 7 Section 28. 

State whether this issue or proposal 
has a District wide relevance and, if 
not, the ways in which the appropriate 
Community Board’s views have been 
sought. 

 It is the responsibility of each meeting to confirm their 
minutes therefore the views of another meeting are not 
relevant. 

State the possible implications for Māori 
and how Māori have been provided with 
an opportunity to contribute to decision 
making if this decision is significant and 
relates to land and/or any body of water. 

State the possible implications and how 
this report aligns with Te Tiriti o Waitangi 
/ The Treaty of Waitangi. 

There are no implications on Māori in confirming minutes 
from a previous meeting. Any implications on Māori 
arising from matters included in meeting minutes should 
be considered as part of the relevant report. 

Identify persons likely to be affected by 
or have an interest in the matter, and 
how you have given consideration to 
their views or preferences (for example 
– youth, the aged and those with 
disabilities). 

This report is asking for the minutes to be confirmed as 
true and correct record, any interests that affect other 
people should be considered as part of the individual 
reports. 

State the financial implications and 
where budgetary provisions have been 
made to support this decision. 

There are no financial implications or the need for 
budgetary provision arising from this report. 

Chief Financial Officer review. The Chief Financial Officer has not reviewed this report. 

 

  

https://www.fndc.govt.nz/__data/assets/pdf_file/0014/24431/significance-and-engagement-policy-2021.pdf
https://www.fndc.govt.nz/__data/assets/pdf_file/0014/24431/significance-and-engagement-policy-2021.pdf
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MINUTES OF  
TE HIKU COMMUNITY BOARD MEETING 

HELD AT THE CONFERENCE ROOM - TE AHU, CNR STATE HIGHWAY 1 AND MATHEWS 
AVENUE, KAITAIA 

ON MONDAY, 31 AUGUST 2026 AT 10:00 AM 

 

PRESENT: Chairperson William (Bill) Subritzky, Deputy Chairperson Trevor Beatson, 
Member Adele Gardner, Member Mike Te Wake (online), Member Krystal-
Rose Taaffe 

STAFF PRESENT: Beverly Mitchell (Community Board Coordinator), Kathryn Trewin (Funding 
Advisor), Natasha Rmandic (Democracy Advisor), Amorangi Mathews (Online 
Strategy and Communications Advisor), Greer Bell (Communications and 
Engagement Advisor), Aylah Williams (Transportation Support Officer), 
Margreet Veenstra (Manager - Property Information & Business Compliance), 
Jolene Rupapera. (Kaiarahi Kaupapa Māori). 

1 KARAKIA TIMATANGA / OPENING PRAYER  

The Chair commenced the meeting and Deputy Chairperson Trevor Beatson opened with a 
karakia. 

2 NGĀ WHAKAPĀHA ME NGĀ PĀNGA MEMA / APOLOGIES AND CONFLICTS 
OF INTEREST  

APOLOGY 

RESOLUTION  2026/110  

Moved: Member Adele Gardner 
Seconded: Member Mike Te Wake 

That the apology received from Cr Hilda Halkyard-Harawira and Member Eddie Bellas be 
accepted and leave of absence granted. 

CARRIED 

3 NGĀ TONO KŌRERO / DEPUTATIONS  

- Joanne Smith, Annie Topi and Alan Curran – Kaitāia Croquet Club 

4 NGĀ KAIKŌRERO / SPEAKERS  

- Ms Bobbi Peta 

- Catalytic Foundation - Jacqui Barker 

- Matariki Cultural Foundation - Hinurewa Te Hau 

- Te Hapua Sports and Recreation Club - Sharon Norman (VC) 
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5 TE WHAKAAETANGA O NGĀ MENETI O MUA / CONFIRMATION OF 

PREVIOUS MINUTES 

5.1 CONFIRMATION OF PREVIOUS MINUTES 

Agenda item 6.1 document number A5914980, pages 8 - 15 refers 

RESOLUTION  2026/111  

Moved: Chairperson William (Bill) Subritzky 
Seconded: Deputy Chairperson Trevor Beatson 

That Te Hiku Community Board confirm the minutes of the ordinary meeting held 3 August, 
and extraordinary meeting held 20 August 2026 to be a true and correct record. 

CARRIED 

6 NGĀ PŪRONGO / REPORTS 

6.1 NEW ROAD NAME: 190D MIDGLEY ROAD, MANGONUI 

Agenda item 7.1 document number A5925063, pages 16 - 22 refers 

RESOLUTION  2026/112  

Moved: Member Adele Gardner 
Seconded: Member Krystal-Rose Taaffe 

That Te Hiku Community Board name a right of way “Lovedays Lane” that is located at 190d 
Midgley Road, Mangōnui. 

CARRIED 

 

6.2 PROJECT FUNDING REPORTS 

Agenda item 7.2 document number A5918013, pages 23 - 36 refers 

RESOLUTION  2026/113  

Moved: Member Mike Te Wake 
Seconded: Member Krystal-Rose Taaffe 

That Te Hiku Community Board note the project reports received from: 
a) Ahipara School – Strike Percussion 
b) Ahipara School – 6-seat Swing Project 
c) Doubtless Bay Tennis Club 
d) Te Whānau o Tūtūtarakihi 

CARRIED 

 

6.3 FUNDING APPLICATIONS 

Agenda item 7.3 document number A5917334, pages 37 - 63 refers 

RESOLUTION  2026/114  

Moved: Member Adele Gardner 
Seconded: Chairperson William (Bill) Subritzky 
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a) That Te Hiku Community Board decline the request for the sum of $3,500 (plus GST if 

applicable) be paid from the Board’s Community Grant Fund account to Ms Bobbie 

Peta for costs towards a whānau day in Paihia. 

CARRIED 

 

6.3 FUNDING APPLICATION 

Agenda item 7.3 document number A5917334, pages 37 - 63 refers 

RESOLUTION  2026/115  

Moved: Chairperson William (Bill) Subritzky 
Seconded: Deputy Chairperson Trevor Beatson 

b) That Te Hiku Community Board approve the sum of $1,917 (plus GST if applicable) 

be paid from the Board’s Pride of Place Grant Fund account to Manukau Marae for 

costs towards installing a new flagpole at the marae. 

CARRIED 

 

6.3 FUNDING APPLICATION 

Agenda item 7.3 document number A5917334, pages 37 - 63 refers 

RESOLUTION  2026/116  

Moved: Member Adele Gardner 
Seconded: Deputy Chairperson Trevor Beatson 

c) That Te Hiku Community Board leave this application to lie. 

CARRIED 

Secretarial Note: the Board revisited this Item as the applicant joined the meeting at the request of the 
Funding Advisor and spoke to the application. 

RESOLUTION  2026/108 
Moved: Deputy Chairperson Trevor Beatson 
Seconded: Chairperson William (Bill) Subritzky  

That Te Hiku Community Board: 

- uplift item 7.3C off the table, and 

- approve the sum of $5,000 (plus GST if applicable) be paid from the Board’s 

Community Grant Fund account to Te Hapua Sports and Recreation Club for costs 

towards Golden Oldies Reunion. 

CARRIED 

 

6.3 FUNDING APPLICATION 

Agenda item 7.3 document number A5917334, pages 37 - 63 refers 

RESOLUTION  2026/117  

Moved: Member Adele Gardner 
Seconded: Chairperson William (Bill) Subritzky 

d) That Te Hiku Community Board decline the request the sum of $3,000 (plus GST if 
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applicable) be paid from the Board’s Community Grant Fund account to Kaitaia City 

Rugby Union Football Club for costs towards players attending the Under 11 Global 

Games in Taupō. 

CARRIED 

6.3 FUNDING APPLICATION 

Agenda item 7.3 document number A5917334, pages 37 - 63 refers 

RESOLUTION  2026/118  

Moved: Member Adele Gardner 
Seconded: Deputy Chairperson Trevor Beatson 

e) That Te Hiku Community Board approve the sum of $2,000 (plus GST if applicable) 

be paid from the Board’s Community Grant Fund account to Catalytic Foundation for 

costs towards Christmas Shoebox Project. 

CARRIED 

 

6.3 FUNDING APPLICATION 

Agenda item 7.3 document number A5917334, pages 37 - 63 refers 

RESOLUTION  2026/119  

Moved: Member Mike Te Wake 
Seconded: Deputy Chairperson Trevor Beatson 

f) That Te Hiku Community Board approve the sum of $1,350 (plus GST if applicable) 

be paid from the Board’s Community Grant Fund account to Pawarenga Old Boys 

Association for costs towards a ladies pool tournament. 

CARRIED 

 

6.3 FUNDING APPLICATION 

Agenda item 7.3 document number A5917334, pages 37 - 63 refers 

RESOLUTION  2026/120  

Moved: Member Adele Gardner 
Seconded: Member Krystal-Rose Taaffe 

g) That Te Hiku Community Board approve the sum of $2,000 (plus GST if applicable) 

be paid from the Board’s Community Grant Fund account to Matariki Cultural 

Foundation for costs towards He Waiata Roa. 

CARRIED 

6.3 FUNDING APPLICATION 

Agenda item 7.3 document number A5917334, pages 37 - 63 refers 

RESOLUTION  2026/121  

Moved: Member Krystal-Rose Taaffe 
Seconded: Deputy Chairperson Trevor Beatson 
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h) That Te Hiku Community Board leave to lie the application for the sum of $5,121 

(plus GST if applicable) be paid from the Board’s Community Grant Fund account to 

Mountains to Sea Conservation Trust for costs towards the Growing Ocean Kaitiaki 

in the Far North. 

CARRIED 

 

6.3 FUNDING APPLICATION 

Agenda item 7.3 document number A5917334, pages 37 - 63 refers 

RESOLUTION  2026/122  

Moved: Member Adele Gardner 
Seconded: Chairperson William (Bill) Subritzky 

i) That Te Hiku Community Board leave to lie the application for the sum of $3,900 

(plus GST if applicable) be paid from the Board’s Community Grant Fund account to 

Sherry Pomare for costs towards Te Manawa Puoro. 

CARRIED 

 

6.3 FUNDING APPLICATION 

Agenda item 7.3 document number A5917334, pages 37 - 63 refers 

RESOLUTION  2026/123  

Moved: Deputy Chairperson Trevor Beatson 
Seconded: Member Adele Gardner 

j) That Te Hiku Community Board approve the sum of $1,100 (plus GST if applicable) 

be paid from the Board’s Community Grant Fund account to Ngā Waka Kōtuitui for 

costs towards Ngā Waka Kōtuitui ki Te Ao. 

CARRIED 

 

6.3 FUNDING APPLICATION 

Agenda item 7.3 document number A5917334, pages 37 - 63 refers 

RESOLUTION  2026/124  

Moved: Member Krystal-Rose Taaffe 
Seconded: Member Adele Gardner 

k) That Te Hiku Community Board leave to lie the application for the sum of $3,000 

(plus GST if applicable) be paid from the Board’s Community Grant Fund account to 

Toronge Pene for costs towards Te Hiku rangatahi guitar and composing wānanga. 

CARRIED 
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7 NGĀ PŪRONGO TAIPITOPITO / INFORMATION REPORTS 

7.1 CHAIRPERSON AND MEMBERS REPORTS 

Agenda item 8.1 document number A5909862, pages 64 - 69 refers 

RESOLUTION  2026/125  

Moved: Member Adele Gardner 
Seconded: Deputy Chairperson Trevor Beatson 

That Te Hiku Community Board note the 31 August 2026 member reports from Deputy 
Chairperson Trevor Beatson and members: Adele Gardner, Eddie Bellas and Krystal-Rose 
Taaffe. 

CARRIED 

7.2 THCB OPEN RESOLUTIONS REPORT 

Agenda item 8.2 document number A5915024, pages 70 - 74 refers 

RESOLUTION  2026/126  

Moved: Chairperson William (Bill) Subritzky 
Seconded: Deputy Chairperson Trevor Beatson 

That Te Hiku Community Board receive the report Te Hiku Community Board Open 
Resolutions Report for August 2026. 

CARRIED 

 

7.3 KŌKOPU STREET PLAYGROUND 

RESOLUTION  2026/127  

Moved: Member Adele Gardner 
Seconded: Deputy Chairperson Trevor Beatson 

That Te Hiku Community Board request staff provide an update on works and further 
options for the Kōkopu Street, Ahipara playground. 

CARRIED 

8 TE KAPINGA HUI / MEETING CLOSE 

Deputy Chairperson Trevor Beatson closed the meeting at 11.50AM with karakia. 

 

The minutes of this meeting will be confirmed at the Te Hiku Community Board Meeting 
held on 28 September 2026. 

 

................................................... 

CHAIRPERSON 
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6.2 CONFIRMATION OF PREVIOUS KAITĀIA, WAIHARARA AND KAIKINO AND 
MOTUTANGI DRAINAGE AREA COMMITTEE MINUTES 

File Number: A5961567 

Author: Natasha Rmandic, Democracy Advisor 

Authoriser: Aisha Huriwai, Manager - Democracy Services  
   

TAKE PŪRONGO / PURPOSE OF THE REPORT  

The minutes are attached to allow Te Hiku Community Board to note that the minutes of Kaitāia, 
Waiharara and Kaikino, and Motutangi Drainage Area Committee meetings held on 10 September 
2026. 
 

TŪTOHUNGA / RECOMMENDATION 
That Te Hiku Community Board note the minutes of the following meetings held 10 
September 2026: 

• Kaitāia Drainage Area Committee, 

• Waiharara and Kaikino Drainage Area Committee, 

• Motutangi Drainage Area Committee  

 
1) TĀHUHU KŌRERO / BACKGROUND 

Te Hiku Community Board have established Drainage Committees to engage with affected 
landowners and discuss the maintenance, progress and work programmes of the four Drainage 
Areas of Te Hiku. 

2) MATAPAKI ME NGĀ KŌWHIRINGA / DISCUSSION AND OPTIONS 

The minutes of the meetings are attached. 
Each Committee will confirm their minutes for correctness at their next meeting.  

TAKE TŪTOHUNGA / REASON FOR THE RECOMMENDATION 

The recommendation enables Te Hiku Community Board to formally note the minutes of the 
Drainage Area Committee meetings held on 10 September. 

3) PĀNGA PŪTEA ME NGĀ WĀHANGA TAHUA / FINANCIAL IMPLICATIONS AND 
BUDGETARY PROVISION 

There are no financial implications or the need for budgetary provision. 

ĀPITIHANGA / ATTACHMENTS  

1. 2026-09-10 Kaitaia Drainage Area Committee Minutes - A5957168 ⇩  

2. 2026-09-10 Waiharara and Kaikino Drainage Area Committee Minutes - A5957298 ⇩  

3. 2026-09-10 Motutangi Drainage Area Committee Minutes - A5957347 ⇩   
  

THCB_20260928_AGN_2977_AT_ExternalAttachments/THCB_20260928_AGN_2977_AT_Attachment_17148_1.PDF
THCB_20260928_AGN_2977_AT_ExternalAttachments/THCB_20260928_AGN_2977_AT_Attachment_17148_2.PDF
THCB_20260928_AGN_2977_AT_ExternalAttachments/THCB_20260928_AGN_2977_AT_Attachment_17148_3.PDF
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Hōtaka Take Ōkawa / Compliance Schedule: 

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation 
to decision making, in particular: 

1. A Local authority must, in the course of the decision-making process, 

a) Seek to identify all reasonably practicable options for the achievement of the objective 
of a decision; and 

b) Assess the options in terms of their advantages and disadvantages; and 

c) If any of the options identified under paragraph (a) involves a significant decision in 
relation to land or a body of water, take into account the relationship of Māori and their 
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and 
fauna and other taonga. 

2. This section is subject to Section 79 - Compliance with procedures in relation to decisions. 

He Take Ōkawa / Compliance 
Requirement  

Aromatawai Kaimahi / Staff Assessment 

State the level of significance (high or 
low) of the issue or proposal as 
determined by the Council’s 
Significance and Engagement Policy 

This is a matter of low significance. 

State the relevant Council policies 
(external or internal), legislation, 
and/or community outcomes (as stated 
in the LTP) that relate to this decision. 

This report complies with the Local Government Act 
2002 Schedule 7 Section 28. 

State whether this issue or proposal 
has a District wide relevance and, if 
not, the ways in which the appropriate 
Community Board’s views have been 
sought. 

 It is the responsibility of each meeting to confirm their 
minutes therefore the views of another meeting are not 
relevant. 

State the possible implications for Māori 
and how Māori have been provided with 
an opportunity to contribute to decision 
making if this decision is significant and 
relates to land and/or any body of water. 

State the possible implications and how 
this report aligns with Te Tiriti o Waitangi 
/ The Treaty of Waitangi. 

There are no implications on Māori in confirming minutes 
from a previous meeting. Any implications on Māori 
arising from matters included in meeting minutes should 
be considered as part of the relevant report. 

Identify persons likely to be affected by 
or have an interest in the matter, and 
how you have given consideration to 
their views or preferences (for example 
– youth, the aged and those with 
disabilities). 

This report is asking for the minutes to be confirmed as 
true and correct record, any interests that affect other 
people should be considered as part of the individual 
reports. 

State the financial implications and 
where budgetary provisions have been 
made to support this decision. 

There are no financial implications or the need for 
budgetary provision arising from this report. 

Chief Financial Officer review. The Chief Financial Officer has not reviewed this report. 

 

  

https://www.fndc.govt.nz/__data/assets/pdf_file/0014/24431/significance-and-engagement-policy-2021.pdf
https://www.fndc.govt.nz/__data/assets/pdf_file/0014/24431/significance-and-engagement-policy-2021.pdf
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      UNCONFIRMED 

Kaitaia Drainage Area Committee Meeting Minutes 10 September 2026 

 

Page 1 

MINUTES OF FAR NORTH DISTRICT COUNCIL 
KAITAIA DRAINAGE AREA COMMITTEE MEETING 

HELD AT THE CONFERENCE ROOM - TE AHU, CNR STATE HIGHWAY 1 AND MATHEWS 
AVENUE, KAITAIAON THURSDAY, 10 SEPTEMBER 2026 AT 10:03 AM 

PRESENT: Chairperson Fiona King, Member Adele Gardner, Member Trevor Beatson, 
Member Mike Masters, Member Joe King, Member, Member Dion Harrison, 
Member David Van Bysterveldt (online), Member Walter Masters 

STAFF PRESENT: Tui Mokaraka (Team Leader – Waters), Alistair Clarke (Waters – Technical 
Officer), Natasha Rmandic (Democracy Advisor) 

1 KARAKIA TIMATANGA / OPENING PRAYER  

Meeting have started with karakia from Member Trevor Beatson. 

2 NGĀ WHAKAPĀHA ME NGĀ PĀNGA MEMA / APOLOGIES AND 
DECLARATIONS OF INTEREST  

APOLOGY 

RESOLUTION  2026/3  

Moved: Chairperson Fiona King 
Seconded: Member Adele Gardner 

That the apology received from Cr Dennis Chapman and Greg Yuretich be accepted and 
leave of absence granted. 

CARRIED 

3 TE WHAKAAETANGA O NGĀ MENETI O MUA / CONFIRMATION OF 
PREVIOUS MINUTES 

3.1 CONFIRMATION OF PREVIOUS MINUTES 

Agenda item 4.1 document number A5765713, pages 6 - 7 refers 

RESOLUTION  2026/4  

Moved: Chairperson Fiona King 
Seconded: Member Trevor Beatson 

That the Kaitāia Drainage Area Committee confirm that the minutes of the meeting of the 
Kaitāia Drainage Area Committee held on 20 April 2026 are a true and correct record. 

CARRIED 

 

SPRAYING OF KAITĀIA DRAINS 

RESOLUTION  2026/5  

Moved: Chairperson Fiona King 
Seconded: Member Mike Masters 

That Kaitaia Land Drainage Area Committee requests that the spraying of Kaitaia drains not 
commence until mid-December 2026 to ensure drains remain clean of vegetation until 
March 2027. 

CARRIED 
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4          NGĀ PŪRONGO / REPORTS 

4.1 KAITAIA LAND DRAINAGE COMMITTEES PROGRESS REPORT - AUGUST 2026 

Agenda item 5.1 document number A5913339, pages 10 - 14 refers 

RESOLUTION  2026/6  

Moved: Member Adele Gardner 
Seconded: Member Dion Harrison 

That the Kaitaia Land Drainage Area Committee: 

a) receive the Kaitaia Land Drainage Area Committee Progress Report – August 2026; 

b) provide feedback on, and any proposed amendments to, the 2026/27 spray 

programme; 

c) identify priority drains and any known access or operational constraints to be 

considered in developing the 2026/27 machine-cleaning programme; and 

d) support continued work to improve asset mapping, clarify maintenance 

responsibilities and review drainage area and rating information. 

e) recommend that Council make better use of the relevant bylaw and implement an 

appropriate process to enforce it. 

f) Instructs the Chief Executive to direct relevant staff to investigate the feasibility, 

costs, and operational benefits of utilizing Unmanned Aerial Vehicles (UAVs / drones) 

for drainage asset inspections and maintenance. 

g) Requests that staff report their findings back to the Drainage Committees and Te Hiku 

Community Board, including recommendations for a potential future use. 

CARRIED 

Secretarial note: Staff to communicate with NRC representatives to ensure annual spraying of NRC 
maintained drains. 

5          TE KAPINGA HUI / MEETING CLOSE 

The meeting closed at 11:24am with karakia from Member Dion Harrison. 

The minutes of this meeting were confirmed at the next Kaitaia Drainage Area Committee 
Meeting. 

 

................................................... 

CHAIRPERSON 
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      UNCONFIRMED 

Waiharara and Kaikino Drainage Area Committee Meeting Minutes 10 September 2026 

 

Page 1 

   MINUTES OF FAR NORTH DISTRICT COUNCIL 
WAIHARARA AND KAIKINO DRAINAGE AREA COMMITTEE MEETING 

HELD AT THE CONFERENCE ROOM - TE AHU, CNR STATE HIGHWAY 1 AND MATHEWS 
AVENUE, KAITAIA ON THURSDAY, 10 SEPTEMBER 2026 AT 12:30PM 

PRESENT: Chairperson Sheryl Bainbridge, Member Adrienne Bartlett, Member Fiona 
King, Cr Adele Gardner, Member Dean Radojkovich 

STAFF PRESENT: Tui Mokaraka (Team Leader – Waters), Alistair Clarke (Waters – Technical 
Officer), Natasha Rmandic (Democracy Advisor) 

1 NGĀ WHAKAPĀHA ME NGĀ PĀNGA MEMA / APOLOGIES AND 
DECLARATIONS OF INTEREST  

APOLOGIES 

RESOLUTION  2026/3  

Moved: Member Fiona King 
Seconded: Chairperson Sheryl Bainbridge 

That the apology received from Members Joe Milich, Fred Petricevich and Aaron Bainbridge 
be accepted and leave of absence granted. 

CARRIED 

2 TE WHAKAAETANGA O NGĀ MENETI O MUA / CONFIRMATION OF 

PREVIOUS MINUTES 

2.1 CONFIRMATION OF PREVIOUS MINUTES 

Agenda item 4.1 document number A5765719, pages 6 - 9 refers 

RESOLUTION  2026/4  

Moved: Chairperson Sheryl Bainbridge 
Seconded: Member Adele Gardner 

That the Waiharara and Kaikino Drainage Area Committee confirm that the minutes of the 
meeting of the Waiharara and Kaikino Drainage Area Committee held on 20 April 2026 are a 
true and correct record. 

CARRIED 
Note: Member Adele Gardner was not listed as present at the 20 April 2026 meeting. 

3 NGĀ PŪRONGO / REPORTS 

3.1 WAIHARARA AND KAIKINO LAND DRAINAGE AREA COMMITTEE PROGRESS 
REPORT - AUGUST 2026 

Agenda item 5.1 document number A5913054, pages 10 - 70 refers 

RESOLUTION  2026/5  

Moved: Cr Adele Gardner 
Seconded: Member Adrienne Bartlett 

a) receive the Waiharara and Kaikino Land Drainage Area Committee Progress Report – 

September 2026; 

b) provide feedback on, and any proposed amendments to, the 2026/27 Works 

Programme; 
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Waiharara and Kaikino Drainage Area Committee Meeting Minutes 10 September 2026 

 

Page 2 

c) identify priority drains and any known access or operational constraints to be 

considered in programme delivery; 

d) consider the use of available reserve funding for priority or urgent machine-cleaning 

works;  

e) support targeted landowner communication where access restrictions, planting, bank 

alterations or setback requirements may affect drainage maintenance, and 

f) that Council considers implementing a single, targeted rate (per hectare rate) for the 

entire Waiharara and Kaikino Land Drainage Area. 

CARRIED 

4 TE KAPINGA HUI / MEETING CLOSE 

THE MEETING CLOSED AT 1:29 PM. 

The minutes of this meeting were confirmed at the next Waiharara and Kaikino Drainage 
Area Committee Meeting. 

 

................................................... 

CHAIRPERSON 



Te Hiku Community Board Meeting Agenda 28 September 2026 

 

Item 6.2 - Attachment 3 - 2026-09-10 Motutangi Drainage Area Committee Minutes Page 22 

  

       UNCONFIRMED 

Motutangi Drainage Area Committee Meeting Minutes 10 September 2026 

 

Page 1 

MINUTES OF FAR NORTH DISTRICT COUNCIL 
MOTUTANGI DRAINAGE AREA COMMITTEE MEETING 

HELD AT THE CONFERENCE ROOM - TE AHU, CNR STATE HIGHWAY 1 AND MATHEWS 
AVENUE, KAITAIA ON THURSDAY, 10 SEPTEMBER 2026 AT 2:15PM 

PRESENT: Chairperson Jeremy White, Member Adele Gardner 

STAFF PRESENT: Tui Mokaraka (Team Leader – Water Services), Alistair Clarke (Waters 
Technical Officer), Natasha Rmandic (Democracy Advisor) 

1 NGĀ WHAKAPĀHA ME NGĀ PĀNGA MEMA / APOLOGIES AND 

DECLARATIONS OF INTEREST  

APOLOGY 

RESOLUTION  2026/3  

Moved: Chairperson Jeremy White 
Seconded: Member Adele Gardner 

That the apology received from Member Paul Harvey be accepted and leave of absence 
granted. 

CARRIED 

2 TE WHAKAAETANGA O NGĀ MENETI O MUA / CONFIRMATION OF 

PREVIOUS MINUTES 

2.1 CONFIRMATION OF PREVIOUS MINUTES 

Agenda item 4.1 document number A5765733, pages 6 - 9 refers 

RESOLUTION  2026/4  

Moved: Member Adele Gardner 
Seconded: Chairperson Jeremy White 

That the Motutangi Drainage Area Committee confirm that the minutes of the meeting of the 
Motutangi Drainage Area Committee held on 20 April 2026 are a true and correct record. 

CARRIED 

 

3 NGĀ PŪRONGO / REPORTS 

3.1 LAND DRAINAGE COMMITTEE PROGRESS REPORT – MOTUTANGI 

Agenda item 5.1 document number A5913001, pages 10 - 62 refers 

RESOLUTION  2026/5  

Moved: Chairperson Jeremy White 

Seconded: Member Adele Gardner 

That the Motutangi Land Drainage Area Committee: 

a) Receive the Motutangi Land Drainage Area Committee Progress Report – September 

2026;  

b) provide any amendments or modifications to the Works Programme for 2026/2027 

c) Support inclusion of the Department of Conservation concession as an appendix to 

the management plan. 
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CARRIED 

4 TE KAPINGA HUI / MEETING CLOSE 

The meeting closed at 2:38PM. 

The minutes of this meeting were confirmed at the next Motutangi Drainage Area Committee 
Meeting. 

 

................................................... 

CHAIRPERSON 
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7 NGĀ PŪRONGO / REPORTS 

7.1 QUARTERLY CAPITAL DELIVERY PROJECT STATUS REPORT 

File Number: A5928587 

Author: Tayarni McGee-Rivington, Project Manager 

Authoriser: Tanya Proctor, Head of Infrastructure  
   

TAKE PŪRONGO / PURPOSE OF THE REPORT  

The purpose of this report is to inform the Te Hiku Community Board Members of the projects 
recently completed and currently underway in the Te Hiku ward. 

WHAKARĀPOPOTO MATUA / EXECUTIVE SUMMARY 

• This report provides the Te Hiku Community Board with a quarterly overview of capital 
delivery projects in accordance with the delegations of community boards. This report 
includes projects recently completed, currently in delivery, and progressing through 
design, procurement, or contract award stages. 

• The report is provided for information only and does not seek a decision from the 
Community Board; however, it supports the Board’s delegated role in maintaining 
visibility of local projects and representing community interests across the Te Hiku ward. 

• Key themes include continued progress on community infrastructure renewals, 
stormwater and drainage improvements, district facility upgrades, and transport-related 
works, with several projects moving through key delivery milestones such as completion, 
tender evaluation, contract award, and commencement of construction. 

• The projects highlighted in this report are under Community Board delegations, all other 
Capital Works projects are reported through Te Koukou. 
 

TŪTOHUNGA / RECOMMENDATION 

That the Te Hiku Community Board receive the quarterly Capital Delivery project status report. 

 
1) TĀHUHU KŌRERO / BACKGROUND 

The projects outlined below provide a view of capital delivery activity across the Te Hiku ward. They 
include a mix of planned projects funded through the Long Term or Annual Plan processes, as well 
as responsive works required to address emerging operational and health and safety issues.  

Lake Ohia Hall Renewal  

The Lake Ohia Hall Renewal project will complete renewal works, including re-piling, new bathroom 
and kitchen amenities, new cladding, installation of accessibility ramps, a new deck, and other 
upgrades. The budget for this project is $553,082.64 

The project is currently in the construction phase, with physical works expected to be completed by 
the end of August. Handover to the Hall Committee is anticipated to occur following receipt of the 
Code Compliance Certificate, which is expected by mid-October. 

Kaitāia Refuse and Recycling Centre Bridge 

The Kaitāia Refuse and Recycling Centre Bridge project is to build a new dual lane, farm style bridge 
connecting from Bedgood Road and securing safe access into the recovery centre without impacting 
on the operational space.  The budget for this project is $500,000.00 

The project is currently at the procurement stage, with tender evaluation underway following the 
receipt of four submissions. The evaluation process is progressing, and it is anticipated that the 
contract will be awarded by mid-September. Further information regarding pricing remains to be 
confirmed. 
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Pukenui Coastal Walkway 

The Pukenui Coastal Walkway project is to construct a section of a walkway which will link to the 
Pukenui community. This section starts at the intersection of SH1 and Waterfront Drive, continues 
south along the estuary, and then turns west through Council land to terminate at approx. 3960 SH1. 
The budget for this project is $760,000.00 

The project is currently at the construction stage, with the contract awarded and physical works 
expected to commence in September. Enabling works and vegetation clearance have commenced. 
A letter drop has been provided to neighbouring residents. 

Pukepoto Footpath 

The Pukepoto Footpath project is to provide a safe pedestrian route between Pukepoto School and 
the Pukepoto residential community, including linking the school to Te Uri O Hina and Te Rarawa 
Marae. The budget for this project is $1,400,00.00 

The project is currently at the detailed design stage, with positive community feedback received and 
collated. The design engineers are progressing the 60% design, which is expected to be received 
by 28 August. 

Awanui Sports Complex Health and Safety works 

The Awanui Sports Complex Health and Safety works project is to address Health and Safety works 
within the complex. This includes new flooring and wall linings in the gym area and new shower 
linings and flooring in the men’s bathrooms. The budget for this work is $60,000.00 

The project is currently in construction stage, with flooring renewal and wall lining works now 
underway at the Awanui Sports Complex. The works are expected to be completed within six to eight 
weeks. 

Te Hiku Sports Hub Drainage 

The Hiku Sports Hub Drainage project is to eliminate stormwater ponding within the carpark, 
particularly around the accessible parking spaces, by improving surface drainage through the 
installation of additional cesspits and channel drains, thereby enhancing safety, accessibility, and 
overall operational performance of the area. The budget for this work is $50,000.00 

The project is currently in the close out phase, with drainage works in the Te Hiku Sports Hub car 
park completed in August 2026. These works have improved access to parking areas that were 
previously difficult to use due to water pooling. 

Housing for the Elderly Ahipara Re-Roof 

The Housing for the Elderly Ahipara Re-Roof project is to re-roof units 3 and for 4 after leaks caused 
the tenants Health and Safety hazards, upon quoting it was found that repairing the original roof was 
not feasible and a full re-roof was required. The budget for this work is $50,000.00 

The project is currently in the close-out stage, with the re-roofing of Units 3 and 4 completed in July 
2026. The works were undertaken as the original roof had reached the end of its service life and was 
experiencing leaks. 

Housing for the Elderly Ahipara Internal Works 

The Housing for the Elderly Ahipara Internal Works project is to address the issues caused by the 
leaking roof along with addressing minor deck and cladding renewals. The budget for this project is 
$20,000.00 

The project is currently in the procurement stage, with internal renewal works required for Unit 3 prior 
to tenancy. The low-value works have been awarded and are expected to be completed in early 
September 2026. 

Amenity Lighting Northern Renewals 

The Amenity Lighting Northern Renewals project is to renew existing amenity lighting assets in the 
Te Hiku Ward. The budget for this project is $5,165.00 
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This project is currently in the concept phase; staff are identifying sites where existing amenity 
lighting assets may require renewal. 

Whatuwhiwhi Dump Station 

The Whatuwhiwhi Dump Station project is to install a fit for purpose dump station at a new location 
as the old location at the Karikari Fire Station is unsuitable. The budget for this project is $212,382.00 

The project is currently in the feasibility phase, with asset management staff working with the Te 
Hiku Community Board and Hapu to identify a suitable location. Feasibility designs have been 
commissioned and will be presented to the Community Board and Hapu once the site has been 
confirmed. A more detailed report will follow in due course.  

Northern Bin, Benches, Bollards, Signs, Tables 

The Northern Bins, Benches, Bollards, Signs, Tables project is to renew existing assets in the Te 
Hiku Ward. The budget for this project is $30,990.00 

This project is currently in the concept phase; asset management and operational staff are identifying 
sites with assets that may require renewal.  

Parks & Reserves Renewals, Northern 

The Parks & Reserves Renewals, Northern project is to renew existing assets on Parks & Reserves 
within the Te Hiku Ward. The budget for this project is $309,900.00 

This project is currently in the concept phase; asset management and operational staff are identifying 
sites with assets that may require renewal.  

2) MATAPAKI ME NGĀ KŌWHIRINGA / DISCUSSION AND OPTIONS 

The recommended option is that the Te Hiku Community Board receive the quarterly Capital Delivery 
project status report for information. This approach enables the Board to maintain oversight of capital 
delivery activity within the ward, remain informed of project progress and key milestones, and support 
its role as an advocate for community interests. No further action or decision is required currently. 

The next report will be presented to the Te Hiku Community Board at the December 2026 meeting. 

TAKE TŪTOHUNGA / REASON FOR THE RECOMMENDATION 

Receiving the report enables the Te Hiku Community Board to remain informed of capital delivery 
activities within the ward, monitor project progress against delivery programmes, and maintain 
oversight of Council investment in local infrastructure and community facilities, while recognising that 
no decision is required currently. 

3) PĀNGA PŪTEA ME NGĀ WĀHANGA TAHUA / FINANCIAL IMPLICATIONS AND 
BUDGETARY PROVISION 

This report has no financial implications or budgetary provisions.  

ĀPITIHANGA / ATTACHMENTS  

Nil 
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Hōtaka Take Ōkawa / Compliance Schedule: 

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation 
to decision making, in particular: 

1. A Local authority must, in the course of the decision-making process, 

a) Seek to identify all reasonably practicable options for the achievement of the objective 
of a decision; and 

b) Assess the options in terms of their advantages and disadvantages; and 

c) If any of the options identified under paragraph (a) involves a significant decision in 
relation to land or a body of water, take into account the relationship of Māori and their 
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and 
fauna and other taonga. 

2. This section is subject to Section 79 - Compliance with procedures in relation to decisions. 

He Take Ōkawa / Compliance 
Requirement  

Aromatawai Kaimahi / Staff Assessment 

State the level of significance (high or 
low) of the issue or proposal as 
determined by the Council’s 
Significance and Engagement Policy 

Low level – this report is for general information only.  

State the relevant Council policies 
(external or internal), legislation, 
and/or community outcomes (as stated 
in the LTP) that relate to this decision. 

N/A 

State whether this issue or proposal 
has a District wide relevance and, if 
not, the ways in which the appropriate 
Community Board’s views have been 
sought. 

 

Information report only.  

State the possible implications for Māori 
and how Māori have been provided with 
an opportunity to contribute to decision 
making if this decision is significant and 
relates to land and/or any body of water. 

State the possible implications and how 
this report aligns with Te Tiriti o Waitangi 
/ The Treaty of Waitangi. 

Hapu engagement has occurred where needed, Pukenui 
Coastal Walkway and Pukepoto Footpath as examples.  

Identify persons likely to be affected by 
or have an interest in the matter, and 
how you have given consideration to 
their views or preferences (for example 
– youth, the aged and those with 
disabilities). 

General information for the public.  

State the financial implications and 
where budgetary provisions have been 
made to support this decision. 

No financial implications. 

Chief Financial Officer review. N/A 

 

  

https://www.fndc.govt.nz/__data/assets/pdf_file/0014/24431/significance-and-engagement-policy-2021.pdf
https://www.fndc.govt.nz/__data/assets/pdf_file/0014/24431/significance-and-engagement-policy-2021.pdf
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7.2 PROJECT FUNDING REPORTS  

File Number: A5956859 

Author: Kathryn Trewin, Funding Advisor 

Authoriser: Aisha Huriwai, Manager - Democracy Services  
   

TAKE PŪRONGO / PURPOSE OF THE REPORT  

Recipients of funds from the Community Board’s Local Grant Fund must complete and submit a 
project report no later than two months after the completion of their project. 
 

TŪTOHUNGA / RECOMMENDATION 

That Te Hiku Community Board note the project reports received from: 

a) Ahipara Coast Patrol 

b) Far North Torpedo Competition 

c) Houhora Golf Club (Bore) 

d) Kaitaia Knights Chess Club 

e) Screen Northland 

f) Te Hapua Sports and Recreation Club (Drainage) 

 
1) TĀHUHU KŌRERO / BACKGROUND 

Clause 15 of the Community Grant Policy states that: “At the completion of a project that received 
community funding, recipients are required to complete a Project Report. These reports must be 
received no later than two months after the completion of the project, or, if the activity is ongoing, 
within two months of the funding being spent. Recipients who do not complete this form are ineligible 
for Council funding for a period of five years.” 

2) MATAPAKI ME NGĀ KŌWHIRINGA / DISCUSSION AND OPTIONS 

Copies of the project reports are attached for the Board’s information. Should Board members have 
concerns or issues with these reports, these should be discussed at this part of the meeting. 

TAKE TŪTOHUNGA / REASON FOR THE RECOMMENDATION 

To receive the project reports from funding applicants in accordance with the Community Grant 
Policy. 

3) PĀNGA PŪTEA ME NGĀ WĀHANGA TAHUA / FINANCIAL IMPLICATIONS AND 
BUDGETARY PROVISION 

There are no financial implications or budgetary requirements. 

ĀPITIHANGA / ATTACHMENTS  

1. Ahipara Coastal Patrol - A5956785 ⇩  

2. Far North Torpedo Competition - A5956782 ⇩  

3. Houhora Golf Club - A5956783 ⇩  

4. Kaitaia Knights Chess Club - A5956786 ⇩  

5. Screen Northland - A5956787 ⇩  

6. Te Hapua Sports and Recreation Club - A5956784 ⇩   
  

THCB_20260928_AGN_2977_AT_ExternalAttachments/THCB_20260928_AGN_2977_AT_Attachment_17131_1.PDF
THCB_20260928_AGN_2977_AT_ExternalAttachments/THCB_20260928_AGN_2977_AT_Attachment_17131_2.PDF
THCB_20260928_AGN_2977_AT_ExternalAttachments/THCB_20260928_AGN_2977_AT_Attachment_17131_3.PDF
THCB_20260928_AGN_2977_AT_ExternalAttachments/THCB_20260928_AGN_2977_AT_Attachment_17131_4.PDF
THCB_20260928_AGN_2977_AT_ExternalAttachments/THCB_20260928_AGN_2977_AT_Attachment_17131_5.PDF
THCB_20260928_AGN_2977_AT_ExternalAttachments/THCB_20260928_AGN_2977_AT_Attachment_17131_6.PDF
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Hōtaka Take Ōkawa / Compliance Schedule: 

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation 
to decision making, in particular: 

1. A Local authority must, in the course of the decision-making process, 

a) Seek to identify all reasonably practicable options for the achievement of the objective 
of a decision; and 

b) Assess the options in terms of their advantages and disadvantages; and 

c) If any of the options identified under paragraph (a) involves a significant decision in 
relation to land or a body of water, take into account the relationship of Māori and their 
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and 
fauna and other taonga. 

2. This section is subject to Section 79 - Compliance with procedures in relation to decisions. 

He Take Ōkawa / Compliance 
Requirement  

Aromatawai Kaimahi / Staff Assessment 

State the level of significance (high or 
low) of the issue or proposal as 
determined by the Council’s 
Significance and Engagement Policy 

This is a matter of low significance. 

State the relevant Council policies 
(external or internal), legislation, 
and/or community outcomes (as stated 
in the LTP) that relate to this decision. 

Community Board Funding Policy, Te Pae o Uta 

State whether this issue or proposal 
has a District wide relevance and, if 
not, the ways in which the appropriate 
Community Board’s views have been 
sought. 

It is the responsibility of each Community Board to 
confirm the funding that they allocated has been spent 
correctly. 

State the possible implications for Māori 
and how Māori have been provided with 
an opportunity to contribute to decision 
making if this decision is significant and 
relates to land and/or any body of water. 

There are no implications on Māori in confirming the 
project reports. Any implications on Māori arising from 
matters included in project reports should be considered 
as part of the relevant report.  

Identify persons likely to be affected by 
or have an interest in the matter, and 
how you have given consideration to 
their views or preferences (for example 
– youth, the aged and those with 
disabilities). 

This report is asking for the project reports to be 
approved, any interests that affect other people should 
be considered as part of the individual reports. 

State the financial implications and 
where budgetary provisions have been 
made to support this decision. 

There are no financial implications or the need for 
budgetary provision. 

Chief Financial Officer review. The Chief Financial Officer has not reviewed this report. 

 

  

http://intranet.fndc.govt.nz/your-council/councils-policies
http://intranet.fndc.govt.nz/your-council/councils-policies
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Te Hiku Community Board Grants July 2025 - June 2026
Project Report Form (Dec 2024)
Application No. THCB50 From Ahipara Coastal Patrol Inc.
Form Submitted 17 Aug 2026, 8:58am NZST

Project Report - Community Grant Fund

* indicates a required field

Project Report

At the completion of a project that received community funding, recipients are required, as 
stated in the Community Grant Policy, to submit a Project Report to the Community Board. 
Project Reports are to be received no later than two months after the completion of the 
project or if the activity is ongoing, within two months of the funding being spent.
Applicants who fail to provide a project report within the required time will not be 
considered for future funding.
 

Name
Ahipara Coastal Patrol Inc.

Name and Location of Project/Activity
31 Foreshore Road Ahipara 

Date of Project/Activity
2025-2026 

Which Community Board did you receive funding from?
○  Te Hiku
○  Kaikohe-Hokianga
◉  Bay of Islands-Whangaroa

Amount received from the Community Board
5000  
Must be a number.

When was the funding approved?
26/06/2025 
Must be a date.

Please give details of how the money was spent

• Your contribution to the project and the funding you received from the Community 
Board must be accounted for

• Attach supplier receipts or bank statements to show proof of expenditure of Community 
Board funds

Page 1 of 4
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Te Hiku Community Board Grants July 2025 - June 2026
Project Report Form (Dec 2024)
Application No. THCB50 From Ahipara Coastal Patrol Inc.
Form Submitted 17 Aug 2026, 8:58am NZST

Expenditure

Supplier/Description $ Receipts/bank statement 
showing expense

Petrol Vouchers  $5,000.00  
Filename: AHIPARA COASTAL 
 PATROL - Kiwibank Internet  
Banking - Petrol Vouchers 25 
-26.pdf
File size: 165.4 kB

    No files have been uploaded

    No files have been uploaded

    No files have been uploaded

    No files have been uploaded

    No files have been uploaded

    No files have been uploaded

    No files have been uploaded

Project Information

Give a brief description of the highlights of your project/activity

How many participants/volunteers took part? *
20  
Must be a number.

How many visitors/audience members took part? *
20  
Must be a number.

What Community Outcome(s) did your project meet?
☑  A wisely managed and treasured environment that recognises the role of tangata 
whenua as kaitiaki
☑  We embrace and celebrate our unique culture and heritage and value it as a source of 
enduring pride
☑  Proud, vibrant communities
☑  Prosperous communities supported by a sustainable economy
☑  Communities that are healthy, safe, connected and sustainable

Describe how your project benefited the community, met the outcome(s) 
indicated above and your evaluation of the project results *
Chairperson’s Report (from AGM)
Tena koutou katoa. Tuatahi e mihi ki nga atua. Tuarua, ki te hunga mate. Haere atu ra. 
Tuatoru, kia tatou te hunga ora. It has been one year since I was unanimously elected to the 
position of Ahipara Coastal Patrol Chairman. It has been a privilege, and I believe that we 
have achieved a great deal. Our work has been recognized by the Ahipara community in a 
positive way. We have worked with other groups in Ahipara, and I feel it has been mostly 

Page 2 of 4
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Te Hiku Community Board Grants July 2026 - June 2027
Project Report Form (Dec 2024)
Application No. THCB4 From Far North Torpedo Competition
Form Submitted 18 Aug 2026, 8:05am NZST

Project Report - Community Grant Fund

* indicates a required field

Project Report

At the completion of a project that received community funding, recipients are required, as 
stated in the Community Grant Policy, to submit a Project Report to the Community Board. 
Project Reports are to be received no later than two months after the completion of the 
project or if the activity is ongoing, within two months of the funding being spent.
Applicants who fail to provide a project report within the required time will not be 
considered for future funding.
 

Name
Far North Torpedo Comp

Name and Location of Project/Activity
Far North Torpedo Comp/ Ngapae 

Date of Project/Activity
8-11 July 2026 

Which Community Board did you receive funding from?
◉  Te Hiku
○  Kaikohe-Hokianga
○  Bay of Islands-Whangaroa

Amount received from the Community Board
3000  
Must be a number.

When was the funding approved?
08/07/2026 
Must be a date.

Please give details of how the money was spent

• Your contribution to the project and the funding you received from the Community 
Board must be accounted for

• Attach supplier receipts or bank statements to show proof of expenditure of Community 
Board funds

Page 1 of 4
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Te Hiku Community Board Grants July 2026 - June 2027
Project Report Form (Dec 2024)
Application No. THCB4 From Far North Torpedo Competition
Form Submitted 18 Aug 2026, 8:05am NZST

Expenditure

Supplier/Description $ Receipts/bank statement 
showing expense

Northland Waste  $1,500.00  
Filename: att.8m1TAl2Y4Gnj 
Wy19oe6NO2z1rXQfGeJDRDr 
FybJ4Yos.JPG
File size: 62.4 kB

Filename: att.9BNe43_XJzHai 
amAyjEbqHBQB6dzy6nprNm- 
k5lpNTU.JPG
File size: 73.8 kB

Filename: att.9i43SjFQ40if80 
L_RfXxgEHahAOQgu2PGTm4 
W4gCgOk.JPG
File size: 72.0 kB

Filename: att.K6269EJcEGuD 
kJijQ0r5IAa85f7qIFEhkx4vgbI 
g7eY.JPG
File size: 64.9 kB

Filename: att.Lb6Eo2A64P1F 
uMJSjZp6jz1_rcNj4EW6SdAhF 
SEGOrY.JPG
File size: 64.2 kB

Filename: att.NbjXJljjbXCtdjR 
irQEv1XvmbKBAakPoE-I26wa 
rC5E.JPG
File size: 63.8 kB

Starter Packs  $1,500.00  No files have been uploaded

    No files have been uploaded

    No files have been uploaded

    No files have been uploaded

    No files have been uploaded

    No files have been uploaded

    No files have been uploaded

Project Information

Give a brief description of the highlights of your project/activity
Kia Ora Te Hiku Community Board,
We are writing to extend our sincere gratitude for the invaluable funding you provided in 
various areas concerning the organisation of the 2026 Far North Torpedo Competition. Your 
assistance with funding has been instrumental in ensuring that the event not only met our 
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Te Hiku Community Board Grants July 2026 - June 2027
Project Report Form (Dec 2024)
Application No. THCB4 From Far North Torpedo Competition
Form Submitted 18 Aug 2026, 8:05am NZST

goals but also respected the cultural and environmental significance of the Te Oneroa-a-
Tōhē area.
We are pleased to report that our competitors have demonstrated a strong commitment 
to caring for the beach. As part of their participation, they conducted several rubbish 
clean-ups, which helped maintain the pristine condition of the beach. Moreover, they 
generously donated their catch to Te Kura Kaupapa Māori o Te Rangi Āniwaniwa, which will 
aid in raising funds for future community initiatives. This collaborative effort reflects our 
dedication to protecting the environment and supporting local kura.
Furthermore, we are delighted to inform you that we experienced no issues throughout 
the duration of the competition, which speaks volumes about the positive spirit and 
responsibility displayed by all participants.
Thank you once again for your continued support and collaboration. We look forward 
to future opportunities to work together in promoting both recreational events and the 
incredible heritage of the area.

How many participants/volunteers took part? *
300  
Must be a number.

How many visitors/audience members took part? *
100  
Must be a number.

What Community Outcome(s) did your project meet?
☑  A wisely managed and treasured environment that recognises the role of tangata 
whenua as kaitiaki
☑  We embrace and celebrate our unique culture and heritage and value it as a source of 
enduring pride
☑  Proud, vibrant communities
☑  Prosperous communities supported by a sustainable economy
☑  Communities that are healthy, safe, connected and sustainable

Describe how your project benefited the community, met the outcome(s) 
indicated above and your evaluation of the project results *
Alot of businesses benefited from the Comp, A kura in the Far North raised some money to 
support them. 90 Mile beach was cleaned up.
Include how your project met the Council outcomes

Acknowledgement
☑  Social Media Post(s)
☑  Tagged the Board when posting online
☑  Used the Boards logo (as provided) in marketing and other documents
☐  Photo of the complete project
☐  A plaque or logo imprint (for large physical projects)
☐  Other: 
How did you acknowledge the funding you received?

Please provide details of how you acknowledged the funding you received from 
the Board (including any photos or marketing collateral) *
FB, Every night at Prizegiving and Tournament guides which were in the starter packs

Page 3 of 4
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Te Hiku Community Board Grants July 2025 - June 2026
Project Report Form (Dec 2024)
Application No. THCB04 From Houhora Golf Club Inc
Form Submitted 27 Aug 2026, 10:00am NZST

Project Report - Community Grant Fund

* indicates a required field

Project Report

At the completion of a project that received community funding, recipients are required, as 
stated in the Community Grant Policy, to submit a Project Report to the Community Board. 
Project Reports are to be received no later than two months after the completion of the 
project or if the activity is ongoing, within two months of the funding being spent.
Applicants who fail to provide a project report within the required time will not be 
considered for future funding.
 

Name
Houhora Golf Course Inc

Name and Location of Project/Activity
Houhora Golf Course 4803 Far North Rd, Houhora, Pukenui, 0484, New Zealand 

Date of Project/Activity
May 2025 to May 2026 

Which Community Board did you receive funding from?
◉  Te Hiku
○  Kaikohe-Hokianga
○  Bay of Islands-Whangaroa

Amount received from the Community Board
17250  
Must be a number.

When was the funding approved?
08/07/2025 
Must be a date.

Please give details of how the money was spent

• Your contribution to the project and the funding you received from the Community 
Board must be accounted for

• Attach supplier receipts or bank statements to show proof of expenditure of Community 
Board funds

Page 1 of 4
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Te Hiku Community Board Grants July 2025 - June 2026
Project Report Form (Dec 2024)
Application No. THCB04 From Houhora Golf Club Inc
Form Submitted 27 Aug 2026, 10:00am NZST

Expenditure

Supplier/Description $ Receipts/bank statement 
showing expense

Mark Spaans Electrical  $604.10  
Filename: Mark Spaans Elect 
rical .png
File size: 630.5 kB

J A Russell Electrical  $643.51  
Filename: JA Russell.png
File size: 351.4 kB

J A Russell Electrical  $157.11  
Filename: JA Russell 2.png
File size: 406.4 kB

JA Russell Electrical  $89.98  
Filename: JA Russell 3.png
File size: 530.6 kB

Kaitaia Hire  $396.00  No files have been uploaded

Aqua Drill  $12,420.00  
Filename: Aqua Drill .png
File size: 831.0 kB

Argon  $1,585.45  
Filename: Argon.png
File size: 1.1 MB

Mico  $43.70  
Filename: Mico.png
File size: 1.0 MB

WHM Brown Ltd  $1,776.28  
Filename: WM Brown Ltd.png
File size: 482.5 kB

    No files have been uploaded

Project Information

Give a brief description of the highlights of your project/activity
The bore’s installation was carried out by both paid contractors and club volunteers, who 
now also maintain it.
The new bore is a highlight because it gives the club reliable access to good-quality water, 
allowing club members, visitors and the wider community to use the clubhouse facilities.

How many participants/volunteers took part? *
7  
Must be a number.

How many visitors/audience members took part? *
700  
Must be a number.

Page 2 of 4
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Te Hiku Community Board Grants July 2025 - June 2026
Project Report Form (Dec 2024)
Application No. THCB04 From Houhora Golf Club Inc
Form Submitted 27 Aug 2026, 10:00am NZST

What Community Outcome(s) did your project meet?
☐  A wisely managed and treasured environment that recognises the role of tangata 
whenua as kaitiaki
☐  We embrace and celebrate our unique culture and heritage and value it as a source of 
enduring pride
☑  Proud, vibrant communities
☐  Prosperous communities supported by a sustainable economy
☑  Communities that are healthy, safe, connected and sustainable

Describe how your project benefited the community, met the outcome(s) 
indicated above and your evaluation of the project results *
There are three major reasons the bore benefits the community.
First, the club now has access to good-quality water, and members and visitors alike will 
benefit.
Second, the clubrooms can now serve as a civil defence emergency evacuation centre.
Thirdly, we now have another pool club using our facility for their competition nights which 
means more people are benefiting from the new bore.
The Houhora Golf Club sincerely appreciates the funding it received to make this happen.
Include how your project met the Council outcomes

Acknowledgement
☐  Social Media Post(s)
☐  Tagged the Board when posting online
☐  Used the Boards logo (as provided) in marketing and other documents
☑  Photo of the complete project
☑  A plaque or logo imprint (for large physical projects)
☑  Other: Club Newsletter, Notice Board at the Clubrooms
How did you acknowledge the funding you received?

Please provide details of how you acknowledged the funding you received from 
the Board (including any photos or marketing collateral) *
Promotion of the funding has been done through
- the club newsletter, which is sent to members, associates and sponsors; acknowledgment
- recognition at the December 2025 AGM
- notice on the club notice board
11 October, at our major fundraising tournament for the year, a plaque will be placed on 
the bore (car park side so it can be seen by visitors) acknowledging the Far North District 
Council.
Please note that endeavours were made to create media interest to no avail.

If you have a website or Facebook page that we can link to, please provide details
 

This form was completed by (name)
Fiona Cassidy 

Address

Phone Number *
Page 3 of 4
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Te Hiku Community Board Grants July 2025 - June 2026
Project Report Form (Dec 2024)
Application No. THCB58 From Kaitaia Knights Chess Club
Form Submitted 16 Aug 2026, 2:26pm NZST

Project Report - Community Grant Fund

* indicates a required field

Project Report

At the completion of a project that received community funding, recipients are required, as 
stated in the Community Grant Policy, to submit a Project Report to the Community Board. 
Project Reports are to be received no later than two months after the completion of the 
project or if the activity is ongoing, within two months of the funding being spent.
Applicants who fail to provide a project report within the required time will not be 
considered for future funding.
 

Name
Kaitaia Knights Chess Club

Name and Location of Project/Activity
Kaitaia Knights Chess Club Annual Tournament, Te Ahu Centre, Kaitaia 

Date of Project/Activity
Saturday 27/06/26 

Which Community Board did you receive funding from?
◉  Te Hiku
○  Kaikohe-Hokianga
○  Bay of Islands-Whangaroa

Amount received from the Community Board
390  
Must be a number.

When was the funding approved?
16/06/2026 
Must be a date.

Please give details of how the money was spent

• Your contribution to the project and the funding you received from the Community 
Board must be accounted for

• Attach supplier receipts or bank statements to show proof of expenditure of Community 
Board funds

Page 1 of 4
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Te Hiku Community Board Grants July 2025 - June 2026
Project Report Form (Dec 2024)
Application No. THCB58 From Kaitaia Knights Chess Club
Form Submitted 16 Aug 2026, 2:26pm NZST

Expenditure

Supplier/Description $ Receipts/bank statement 
showing expense

Hire of Te Ahu hall  $390.00  
Filename: Kaitaia Knights Tax 
 invoice.pdf
File size: 27.6 kB

    No files have been uploaded

    No files have been uploaded

    No files have been uploaded

    No files have been uploaded

    No files have been uploaded

    No files have been uploaded

    No files have been uploaded

    No files have been uploaded

Project Information

Give a brief description of the highlights of your project/activity
Kaitaia Knights chess club annual tournament held in the Te Ahu Centre, Atrium.
22 participants
10 volunteers approx.
Throughout the day we had approx. 70-80 in attendance, 22 participants, volunteers, 
whanau members, members of the public.
Local participation included school children, rangatahi, kaumatua and kuia.
Participants as far away as Counties Manukau and Whangarei attended.
Highlights included :
opening with karakia
whakatau mihimihi acknowledging Te Atua, nga pou, Te Ahu and all in attendance
club members winning the cup and plate final, the winner of the plate final aged 9 yrs of 
age.
The kaupapa promoted the following:
Socialisation
Community spirit and collaboration
A fun vibrant and whanau friendly event
Support from other chess clubs i.e. Whangarei and Counties Manukau
The winners and runners up in the cup and plate rounds were given trophies and we also 
had a number of spot prizes awarded.
Feedback from the community has been positive.

How many participants/volunteers took part? *
32  
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Te Hiku Community Board Grants July 2025 - June 2026
Project Report Form (Dec 2024)
Application No. THCB58 From Kaitaia Knights Chess Club
Form Submitted 16 Aug 2026, 2:26pm NZST

Date Form Completed
07/07/2026 
Must be a date.

If you have additional information you would like us to view, please attach it here
No files have been uploaded
You can send additional information to be included with your report to funding@fndc.govt.nz if you 
prefer

Supplementary Information 2
No files have been uploaded

Supplementary Information 3
No files have been uploaded

Supplementary Information 4
No files have been uploaded
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Te Hiku Community Board Grants July 2025 - June 2026
Project Report Form (Dec 2024)
Application No. THCB74 From Screen Northland Ltd
Form Submitted 4 Sept 2026, 4:01pm NZST

Project Report - Community Grant Fund

* indicates a required field

Project Report

At the completion of a project that received community funding, recipients are required, as 
stated in the Community Grant Policy, to submit a Project Report to the Community Board. 
Project Reports are to be received no later than two months after the completion of the 
project or if the activity is ongoing, within two months of the funding being spent.
Applicants who fail to provide a project report within the required time will not be 
considered for future funding.
 

Name

Name and Location of Project/Activity
Screen Northland Ltd 

Date of Project/Activity
As per attached report 

Which Community Board did you receive funding from?
◉  Te Hiku
○  Kaikohe-Hokianga
○  Bay of Islands-Whangaroa

Amount received from the Community Board
3000  
Must be a number.

When was the funding approved?
10/06/2026 
Must be a date.

Please give details of how the money was spent

• Your contribution to the project and the funding you received from the Community 
Board must be accounted for

• Attach supplier receipts or bank statements to show proof of expenditure of Community 
Board funds

Page 1 of 3
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Te Hiku Community Board Grants July 2025 - June 2026
Project Report Form (Dec 2024)
Application No. THCB74 From Screen Northland Ltd
Form Submitted 4 Sept 2026, 4:01pm NZST

Expenditure

Supplier/Description $ Receipts/bank statement 
showing expense

As per attached Report   
Filename: Financial-Septemb 
er 2026- Screen Northland Jul 
y–August 2026 .pdf
File size: 1.8 MB

    No files have been uploaded

    No files have been uploaded

    No files have been uploaded

    No files have been uploaded

    No files have been uploaded

    No files have been uploaded

    No files have been uploaded

Project Information

Give a brief description of the highlights of your project/activity
See attached full report

How many participants/volunteers took part? *
2  
Must be a number.

How many visitors/audience members took part? *
3  
Must be a number.

What Community Outcome(s) did your project meet?
☑  A wisely managed and treasured environment that recognises the role of tangata 
whenua as kaitiaki
☑  We embrace and celebrate our unique culture and heritage and value it as a source of 
enduring pride
☑  Proud, vibrant communities
☑  Prosperous communities supported by a sustainable economy
☑  Communities that are healthy, safe, connected and sustainable

Describe how your project benefited the community, met the outcome(s) 
indicated above and your evaluation of the project results *
As per full report attached
Include how your project met the Council outcomes

Acknowledgement
☐  Social Media Post(s)
☐  Tagged the Board when posting online

Page 2 of 3
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Te Hiku Community Grants Fund 2024-2025
Project Report Form
Application No. THCB00014 From Te Hapua Sports and Recreation Club
Form Submitted 19 Aug 2026, 7:50pm NZST

Project Report - Community Grant Fund

* indicates a required field

Project Report

At the completion of a project that received community funding, recipients are required, as 
stated in the Community Grant Policy, to submit a Project Report to the Community Board. 
Project Reports are to be received no later than two months after the completion of the 
project or if the activity is ongoing, within two months of the funding being spent.
Applicants who fail to provide a project report within the required time will not be 
considered for future funding.
 

Name

Name and Location of Project/Activity
Te Hapua Sports and Recreation Club Drainage 

Date of Project/Activity
Dec 2025 

Which Community Board did you receive funding from?
◉  Te Hiku
○  Kaikohe-Hokianga
○  Bay of Islands-Whangaroa

Amount received from the Community Board
17250  
Must be a number.

When was the funding approved?
06/03/2025 
Must be a date.

Please give details of how the money was spent

• Your contribution to the project and the funding you received from the Community 
Board must be accounted for

• Attach supplier receipts or bank statements to show proof of expenditure of Community 
Board funds

Page 1 of 4
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Te Hiku Community Grants Fund 2024-2025
Project Report Form
Application No. THCB00014 From Te Hapua Sports and Recreation Club
Form Submitted 19 Aug 2026, 7:50pm NZST

Expenditure

Supplier/Description $ Receipts/bank statement 
showing expense

MC Cooper  $9,841.00  
Filename: 06-0337-0288679- 
00_Transactions_2025-03-01 
_2025-06-01.pdf
File size: 43.0 kB

Hynds Pipelines  $7,408.24  
Filename: 06-0337-0288679- 
00_Transactions_2025-03-01 
_2025-06-01.pdf
File size: 43.0 kB

    No files have been uploaded

    No files have been uploaded

    No files have been uploaded

    No files have been uploaded

    No files have been uploaded

    No files have been uploaded

Project Information

Give a brief description of the highlights of your project/activity
During the works, the contractor identified additional opportunities to improve water runoff 
from the premises. Acting on their recommendation, a cattle stop was installed as part of 
the drainage solution. This has provided an effective pathway for water to flow away from 
the site, complementing the cleared and reinstated drainage channels. With the contractor's 
expertise, a comprehensive drainage system was developed that now effectively directs 
water away from both the sports field and clubrooms.
The project has delivered long-term benefits to our community by improving the usability 
and safety of a valued local facility. We are extremely grateful for the funding support that 
enabled these essential works to be completed and helped ensure our grounds remain 
accessible for everyone who uses them.

How many participants/volunteers took part? *
8  
Must be a number.

How many visitors/audience members took part? *
6  
Must be a number.

What Community Outcome(s) did your project meet?
☐  A wisely managed and treasured environment that recognises the role of tangata 
whenua as kaitiaki
☐  We embrace and celebrate our unique culture and heritage and value it as a source of 

Page 2 of 4
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7.3 SUMMER 2026 RURAL TRAVEL FUNDING APPLICATIONS 

File Number: A5957057 

Author: Kathryn Trewin, Funding Advisor 

Authoriser: Aisha Huriwai, Manager - Democracy Services  
   

TAKE PŪRONGO / PURPOSE OF THE REPORT  

To allocate Rural Travel Funding for the 2026/27 summer sporting season. 

TŪTOHUNGA / RECOMMENDATION 

That Te Hiku Community Board allocates Rural Travel Grant funding in accordance with 
the recommendations received from Sport Northland as follows: 

a) Te Rarawa Rugby Club - Cricket $1,000 

b) Te Hapua Sports and Recreation Club $2,120 

 

TOTAL $3,120 

 

Note:   
Lesley Wallace, the Sport Northland Community Co-ordinator for Te Hiku, declared her conflict of 
interest when considering the application from Te Rarawa Rugby Club - Cricket as a member. This 
application was considered by the other members of the recommendation panel. 

 
1) TĀHUHU KŌRERO / BACKGROUND 

The Rural Travel Fund was developed in response to concerns raised by Councils throughout the 

country about the lack of participation in sport by young people living in rural communities. The Fund 

was introduced as an interim measure until a rural participation strategy was fully developed and 

implemented by central government. The strategy is yet to be developed. 

Council receives funding based on a per capita basis and gave the three Community Boards 

delegated authority to allocate the funding.  This funding round is the first of two funding rounds for 

the current financial year, for sporting activities taking place in summer, or until approximately April 

2026 when the next round of funding is allocated. 

Council advertises that funding is available approximately one month before applications close online 

(including on Council’s Facebook page), with the closing dates notified on the Rural Travel Funding 

page at the start of each calendar year (when the Community Board meetings dates are set). The 

Sport Northland representatives also forward information of the fund to clubs and schools that they 

work with as a more targeted approach to advertise the funding is available.  

2) MATAPAKI ME NGĀ KŌWHIRINGA / DISCUSSION AND OPTIONS 

A total of seven applications were received for funding for summer sporting activities, two of which 

are based in Te Hiku Ward. 

It is each Community Board's role to determine which applications best meet the criteria and will 

have the most positive broad effect in their communities. The following table is a guide to the funding 

criteria.  

Project reports for any previous grants have been received from all the current applicants. The 

funding recommendation summary is attached. 
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Sport New Zealand (Rural Travel) 

What are the Objectives? 
Subsidise travel for junior teams participating in local 
sport competition. 

How much is available? 
$29,400 across the Far North District  

Funding is not available for 
Activities taking place during school hours, coaches, 
referees, club/school sport administration, travel to 
training. 

Who can apply? 
Schools and clubs. 

What age group is funding for? 
Funding is available for youth/children aged 5 - 19 
years of age. 

Eligible Sports 
Sports that have regular grass roots competitions such 
as netball, hockey, rugby, rugby league, softball, 
football, touch rugby, basketball. 

 

Applicants are advised, when granted funds, that the funds are to be uplifted within three months 

and that a project report form is required if they wish to be eligible to apply for future funding. 

TAKE TŪTOHUNGA / REASON FOR THE RECOMMENDATION 

To fulfil the requirements of the Sport NZ Rural Travel Fund agreement with Sport New Zealand to 

increase participation in sport by young people living in rural communities. 

3) PĀNGA PŪTEA ME NGĀ WĀHANGA TAHUA / FINANCIAL IMPLICATIONS AND 
BUDGETARY PROVISION 

Council now receives one grant annually from Sport New Zealand.   Sport Northland no longer offer 

Tū Manawa funding through Councils and undertake granting of this funding themselves.  

The total budget for rural travel funding for the 2026/27 financial year for the whole of the Far North 

District is $29,400 and all applications were considered together.  Based on the number of 

applications and participants, the funding is generally split 30/70 between summer and winter 

activities.  The total 30% grant for summer activities was $8,820. 

ĀPITIHANGA / ATTACHMENTS  

1. Rural Travel Funding - Breakdown - A5957036 ⇩   
 

 

  

THCB_20260928_AGN_2977_AT_ExternalAttachments/THCB_20260928_AGN_2977_AT_Attachment_17134_1.PDF
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Hōtaka Take Ōkawa / Compliance Schedule: 

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation 
to decision making, in particular: 

1. A Local authority must, in the course of the decision-making process, 

a) Seek to identify all reasonably practicable options for the achievement of the objective 
of a decision; and 

b) Assess the options in terms of their advantages and disadvantages; and 

c) If any of the options identified under paragraph (a) involves a significant decision in 
relation to land or a body of water, take into account the relationship of Māori and their 
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and 
fauna and other taonga. 

2. This section is subject to Section 79 - Compliance with procedures in relation to decisions. 

He Take Ōkawa / Compliance Requirement  Aromatawai Kaimahi / Staff Assessment 

State the level of significance (high or low) of the 
issue or proposal as determined by the Council’s 
Significance and Engagement Policy 

This is a matter of low significance. 

State the relevant Council policies (external or 
internal), legislation, and/or community 
outcomes (as stated in the LTP) that relate to this 
decision. 

Community Grant Policy,  Te Pae o Uta and 
the Sport New Zealand Rural Travel Fund 
Guidelines. 

State whether this issue or proposal has a District 
wide relevance and, if not, the ways in which the 
appropriate Community Board’s views have 
been sought. 

It is the responsibility of each Community 
Board to confirm the funding that they 
allocated has been spent correctly. 

State the possible implications for Māori and how 
Māori have been provided with an opportunity to 
contribute to decision making if this decision is 
significant and relates to land and/or any body of 
water. 

There are no implications on Māori in 
confirming the project reports. Any implications 
on Māori arising from matters included in project 
reports should be considered as part of the 
relevant report.  

Identify persons likely to be affected by or have 
an interest in the matter, and how you have given 
consideration to their views or preferences (for 
example – youth, the aged and those with 
disabilities). 

This report is asking for the project reports to 
be approved, any interests that affect other 
people should be considered as part of the 
individual reports. 

State the financial implications and where 
budgetary provisions have been made to support 
this decision. 

There are no financial implications or the need 
for budgetary provision. 

Chief Financial Officer review. The Chief Financial Officer has not reviewed 
this report. 

 

  

http://intranet.fndc.govt.nz/your-council/councils-policies
http://intranet.fndc.govt.nz/your-council/councils-policies
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Applicant

How many 
participants are 
aged between 5 - 
19 

How many 
participants are 
aged between 5 - 
11 

How many 
participants are 
aged between 
12 - 19 

How many 
participants are 
female that will 
benefit

Do you have 
any disabled 
individuals who 
are being 
supported

If yes please 
state how many 
participants 
with disabilities

Total Travel 
Costs

Your 
organisations 
contribution

Amount you are 
requesting from 
the Rural Travel 
Fund

Recommended 
Grant

Te Rarawa RC Cricket 11 5 6 3 No 0 $3,645.10 $822.55 $1,822.55 1000 THCB
Te Hapua Sports and Recreation Club 20 15 5 10 Yes 4 $10,000.00 $2,000.00 $8,000.00 2120 THCB
Okaihau College 60 0 60 40 No 0 $2,893.38 $0.00 $1,446.69 0 KHCB
Tupuhaere ki te rangi (Tautoro Titans Rugby League) 200 100 100 100 Yes 50 $6,300.00 $3,150.00 1900 KHCB
Hokianga Sports Club 90 50 40 55 No 0 $7,286.00 $2,000.00 $2,786.00 1900 KHCB
Whangaroa College 101 24 77 45 No 0 $1,118.90 $559.45 $559.45 0 BOIWCB
Bay of Islands amateur swimming club 143 85 58 78 No 0 $50,000.00 $5,000.00 $5,000.00 1900 BOIWCB

8820
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7.4 FUNDING APPLICATIONS 

File Number: A5957035 

Author: Kathryn Trewin, Funding Advisor 

Authoriser: Aisha Huriwai, Manager - Democracy Services  
   

TAKE PŪRONGO / PURPOSE OF THE REPORT  

This report summarises applications for the Local Community Grant funding to enable Te Hiku 
Community Board to determine which application/s will receive funding at this meeting. 

WHAKARĀPOPOTO MATUA / EXECUTIVE SUMMARY 

• Three new applications have been received, as well as three applications that were left 
to lie at the previous meeting, requesting $31,596 

• A request for change has been received from a previous applicant, and a resolution for 
funding granted but not uplifted has been included in this report for rescinding. 

• The Community Board has an available total of $64,705 of Community Grant Funding 
remaining for the 2026/27 financial year. 

• The Community Board has an available total of $68,083 of Pride of Place Funding 
remaining for the 2026/27 financial year. 

• A breakdown of funding for the first quarter of this financial year is attached for the 
information of the Board. 

 

TŪTOHUNGA / RECOMMENDATION 

a) That Te Hiku Community Board rescind resolution 2025/93 for the sum of $500 as granted 
from the Board’s Community Grant Fund account on 2 September 2025 to Pompallier 
Catholic School for costs towards a Christmas Production at Te Ahu Centre. 

TŪTOHUNGA / RECOMMENDATION 

b) That Te Hiku Community Board approve the request from Jacman Entertainment Ltd to 
allow the sum of $4,000 (plus GST if applicable) as paid from the Board’s Community Grant 
Fund account by resolution 2026/13 on 10 March 2026 for costs towards the 2026 Savour 
Food Festival be retained by the applicant and used for the 2027 Savour Food Festival. 

TŪTOHUNGA / RECOMMENDATION 

c) That Te Hiku Community Board approve the sum of $5,000 (plus GST if applicable) be paid 
from the Board’s Community Grant Fund account to Doubtless Bay Business Association 
Inc for costs towards 2027 Mangōnui Waterfront Festival. 

TŪTOHUNGA / RECOMMENDATION 

d) That Te Hiku Community Board approve the request the sum of $4,000 (plus GST if 
applicable) be paid from the Board’s Community Grant Fund account to Royal New Zealand 
Society for the Prevention of Cruelty to Animals for costs towards free community animal 
desexing. 

TŪTOHUNGA / RECOMMENDATION 

e) That Te Hiku Community Board leave to lie the request the sum of $575 (plus GST if 
applicable) be paid from the Board’s Community Grant Fund account to Far North 
Budgeting Management Inc for costs towards a Community Events Calendar on Te Hiku 
Connect. 
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TŪTOHUNGA / RECOMMENDATION 

f) That Te Hiku Community Board approve the sum of $3,900 (plus GST if applicable) be paid 
from the Board’s Community Grant Fund account to Sherry Pomare for costs towards Te 
Manawa Puoro. 

TŪTOHUNGA / RECOMMENDATION 

g) That Te Hiku Community Board decline the request the sum of $5,121 (plus GST if 
applicable) be paid from the Board’s Community Grant Fund account to Mountains to Sea 
Conservation Trust for costs towards the Growing Ocean Kaitiaki in the Far North. 

TŪTOHUNGA / RECOMMENDATION 

h) That Te Hiku Community Board decline the sum of $3,000 (plus GST if applicable) be paid 
from the Board’s Community Grant Fund account to Toronge Pene for costs towards Te 
Hiku rangatahi guitar and composing wānanga. 

 
1) TĀHUHU KŌRERO / BACKGROUND 

The applications have been checked by staff for completeness and comply with the conditions of the 
Community Grant Policy, Community Outcomes as stated in the Long-Term Plan (LTP) and all 
provisions listed on the application form. 

2) MATAPAKI ME NGĀ KŌWHIRINGA / DISCUSSION AND OPTIONS 

Applicant and 
Project 

Requested Recommend Comments 

a) Pompallier 
Catholic School 
– Whole School 
Production – 
Littlest Star 

N/A $500 

The applicant was granted $500 for their school 
production sat the Board meeting of 2 September 
2025.  The funding was never uplifted, and repeated 
calls and emails to the applications have not 
resulted in the funding being uplifted.  It is 
recommended the resolution be rescinded and the 
funds returned to the Boards funds for reallocation. 

b) Jacman 
Entertainment - 
Savour 
Northland 2026 
Festival 

N/A $4,000 

The applicant was granted $4,000 at the Board 
meeting of 10 March 2026.  They have advised that 
they have been unable to proceed with the event for 
2026 due to a number of number of factors, 
including being unable to secure the balance of 
funds required and participants for key events being 
unable to go ahead.  They are recalibrating the 
festival to take place every two years, rather than 
annually, and are requesting the Board allow them 
to retain the funds and use them towards the 2027 
event. 

c) Doubtless Bay 
Business 
Association Inc 
– Mangōnui 
Waterfront 
Festival 2027 

$15,000 $5,000 

The applicant has applied for funding towards the 
2027 Mangōnui Waterfront Festival.   
Under the Board’s guidance document, a multi-day 
event would generally be considered for up to 
$5,000. 
This meets community outcomes 2,3,5 

d) Royal New 
Zealand Society 
for the 
Prevention of 

$4,000 $4,000 
The applicant is working with a number of local 
community organisations and veterinary clinics to 
provide free animal desexing within Te Hiku Ward.  
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Applicant and 
Project 

Requested Recommend Comments 

Cruelty to 
Animals - for 
Community 
Animal 
Desexing 

This is a valuable programme that reduces the 
number of unwanted animals within the community. 
This meets community outcomes 2,3,5 

e) Far North 
Budgeting 
Management 
Inc – Te Hiku 
Connect Events 
Calendar 

$575 $575 

The applicant is seeking funding to provide a 
dedicated interactive community events calendar 
on Te Hiku Connect website. 
This meets community outcomes 2,3,5 

f) Sherry Pomare 
– Te Manawa 
Puoro 

$3,900 $3,900 

The applicant is seeking funding for a 6-9 week 
creative music project with weekly, hands-on 
sessions.  The recommendation is for the amount 
requested. 
This meets community outcomes 2,3,5 

g) Mountains to 
See 
Conservation 
Trust – Growing 
Ocean Kaitiaki 

$5,121 Decline 

The applicant is seeking funding for a laptop and 
“event and volunteer expenses”.  While a quote has 
been provided for the laptop, no additional 
supporting information has been provided to 
indicated what event or volunteer expenses might 
be.  The applicant has been asked for further 
information but has not responded at time of report.  
It is recommended this application be declined and 
the applicant provide a new application that is 
complete. 
This meets community outcomes 1,2,3,5 

h) Toronge Pene – 
Te Hiku 
Rangatahi 
guitar and 
composing 
wānanga 

$3000 Decline 

The applicant advises the proposed wānanga will 
provide a practical, creative learning experience for 
beginner and foundational guitarists. At the time of 
writing this report, the applicant has not provided 
quotes with their application and has not responded 
to emails or phone calls.  They also did not appear 
to speak to the Board at their meeting on 31 August. 
It is recommended this application be declined and 
the applicant provide a new application that is 
complete. 
This meets community outcomes 2,3,5 

TAKE TŪTOHUNGA / REASON FOR THE RECOMMENDATION 

The applicant is required to complete a standard application form and provide supporting information.   

For each application, the Board has three options. 

Option 1  Authorise funding for the full amount requested  
Option 2  Authorise partial funding 
Option 3  Decline funding 

Each application has been assessed and meets the criteria of the Community Grant Policy, 
Community Outcomes as listed in the LTP, and the conditions listed on the application form. 

Each application must meet at least one community outcome from the Council’s Long Term Plan.   
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The six community outcomes are as follows: 

1. A wisely managed and treasured environment that recognises the role of tangata whenua as 
kaitiaki; 

2. We embrace and celebrate our unique culture and heritage and value it as a source of 
enduring pride; 

3. Proud, vibrant communities; 
4. Prosperous Communities supported by a sustainable economy; 
5. Communities that are safe, connected and sustainable; 
6. Communities that are prepared for the unexpected; 

3) PĀNGA PŪTEA ME NGĀ WĀHANGA TAHUA / FINANCIAL IMPLICATIONS AND 
BUDGETARY PROVISION 

Budgetary provision has been made and the grant is allocated in accordance with the Community 
Grant Policy. 

ĀPITIHANGA / ATTACHMENTS  

1. THCB - Funding Application Summary Report - A5956781 ⇩  

2. Funding Breakdown for Quarter One - A5957032 ⇩   
  

THCB_20260928_AGN_2977_AT_ExternalAttachments/THCB_20260928_AGN_2977_AT_Attachment_17133_1.PDF
THCB_20260928_AGN_2977_AT_ExternalAttachments/THCB_20260928_AGN_2977_AT_Attachment_17133_2.PDF
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Hōtaka Take Ōkawa / Compliance Schedule: 

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation 
to decision making, in particular: 

1. A Local authority must, in the course of the decision-making process, 

a) Seek to identify all reasonably practicable options for the achievement of the objective 
of a decision; and 

b) Assess the options in terms of their advantages and disadvantages; and 

c) If any of the options identified under paragraph (a) involves a significant decision in 
relation to land or a body of water, take into account the relationship of Māori and their 
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and 
fauna and other taonga. 

2. This section is subject to Section 79 - Compliance with procedures in relation to decisions. 

He Take Ōkawa / Compliance 
Requirement  

Aromatawai Kaimahi / Staff Assessment 

State the level of significance (high or 
low) of the issue or proposal as 
determined by the Council’s 
Significance and Engagement Policy 

This is a matter of low significance. 

State the relevant Council policies 
(external or internal), legislation, 
and/or community outcomes (as stated 
in the LTP) that relate to this decision. 

Community Board Funding Policy and Te Pae o Uta. 

State whether this issue or proposal 
has a District wide relevance and, if 
not, the ways in which the appropriate 
Community Board’s views have been 
sought. 

This report does not have district-wide relevance. 

State the possible implications for Māori 
and how Māori have been provided with 
an opportunity to contribute to decision 
making if this decision is significant and 
relates to land and/or any body of water. 

State the possible implications and how 
this report aligns with Te Tiriti o Waitangi 
/ The Treaty of Waitangi. 

No implications for Māori in relation to land and/or water. 

Identify persons likely to be affected by 
or have an interest in the matter, and 
how you have given consideration to 
their views or preferences (for example 
– youth, the aged and those with 
disabilities). 

Considered in the application. 

State the financial implications and 
where budgetary provisions have been 
made to support this decision. 

Budgetary Provision has been made and the grant is 
allocated in accordance with the Community Grant 
Policy. 

Chief Financial Officer review. The Chief Financial Officer has not reviewed this report. 

 

  

https://www.fndc.govt.nz/__data/assets/pdf_file/0014/24431/significance-and-engagement-policy-2021.pdf
https://www.fndc.govt.nz/__data/assets/pdf_file/0014/24431/significance-and-engagement-policy-2021.pdf
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The full application is supplied to the Board under separate cover to maintain the privacy of the information 
provided by the applicant 

THCB45 

Application ID THCB45 

Applicant Doubtless Bay Business Association Inc 

What sector do you/your 
organisation work in 

Community/Social Services 

Applicant Project 
Contact 

Mrs Danielle Moa 

Position Secretary 

Please briefly describe 
the purpose of your 
organisation 

Not-for-profit organisation led by volunteers and businesses working 
together to celebrate & grow the Doubtless Bay region. Our goal is to 
strengthen the local economy, with a range of initiatives to make a real 
impact. 

Number of Members 68 

Project Title Mangonui Waterfront Festival 

Type of Activity Event 

Start Date 27/03/2027 

Location Waterfront Drive Mangonui 

Is there an entry 
fee/charge? 

Yes 

If yes, how much? 15.00 

How many active 
participants, including 
volunteers? 

50 

How many 
visitors/audience 
members/clients do you 
expect? 

5000 

Have you engaged with 
tangata whenua about 
your project? 

No 

Have you engaged with 
the community about 
your project? 

Yes 
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Who will benefit from 
your project, and how? 

The Mangōnui Waterfront Festival is a major local event that brings 
businesses and tourists together to celebrate the best of Northland’s 
coastal culture. Set along the picturesque Doubtless Bay waterfront, the 
festival features delicious food from local chefs and vendors, live music, 
artisan markets, interactive kids’ activities, and vibrant entertainment. 
Held in the heart of historic Mangōnui, it’s a fun, family-friendly day out 
that supports local enterprise and showcases everything the Far North 
has to offer.  
Community Groups volunteer there time and any profit made goes back 
to them, Lions, Sea Scouts, Mangonui Volunteer Fire Brigadee, St 
Johns 

What is the total cost of 
your project? 

88,500.00 

What is the amount you 
are requesting from the 
Board? 

15,000.00 

How much money does 
your organisation 
currently have? 

0.00 

How much of this money 
is already committed?  

0.00 

Have you previously 
received funding from 
FNDC? 

Yes 

Purpose Promotion 

Amount 5,495.00 

Date 25/11/2025 

Project Report Submitted Yes 
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The full application is supplied to the Board under separate cover to maintain the privacy of the information 
provided by the applicant 

THCB43 

Application ID THCB43 

Applicant Royal New Zealand Society for the Prevention of Cruelty to Animals 

What sector do you/your 
organisation work in 

Other: Animal Welfare 

Applicant Project 
Contact 

Miss Kerrie Anne Spicer 

Position Northern Grant Writer 

Please briefly describe 
the purpose of your 
organisation 

SPCA works to prevent cruelty and improve animal welfare across New 
Zealand. Through education, advocacy, community support and direct 
intervention, we protect vulnerable animals and help people provide the 
care their animals need. Our vision is ‘A world where all animals are 
respected and treated with kindness.' 

Number of Members 0 

Project Title Te Hiku Companion Animal Support Programme 

Type of Activity Community 

Start Date 01/10/2026 

Location Kaitaia and wider Te Hiku communities 

Is there an entry 
fee/charge? 

No 

If yes, how much?  

How many active 
participants, including 
volunteers? 

8 

How many 
visitors/audience 
members/clients do you 
expect? 

20 

Have you engaged with 
tangata whenua about 
your project? 

No 

Have you engaged with 
the community about 
your project? 

Yes 
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8 NGĀ PŪRONGO TAIPITOPITO / INFORMATION REPORTS 

8.1 COMMUNITY PANELS UPDATES - STAGE ONE COMMUNITY ADAPTATION 
PLANNING 

File Number: A5950608 

Author: Katy Simon, Adaptation Programme Lead   Climate Action and Resilience 

Authoriser: Kate Ivicheva, Group Manager - Planning & Policy  
   

TAKE PŪRONGO / PURPOSE OF THE REPORT  

To update Te Hiku Community Board on the progress of the Community Panels for Stage One 
Community Adaptation Planning.  

WHAKARĀPOPOTO MATUA / EXECUTIVE SUMMARY  

• The Stage One project of Pou 1 Community Adaptation Planning, Te Hōtaka Urutau Hapori – 
Community Adaptation Programme, is underway with community panels being established 
and supported under the governance oversight of Te Hiku Community Board to ensure local 
knowledge, priorities, and aspirations inform community adaptation plans  

• Five community panels have been established to support development of community 
adaptation plans. 

• There are currently 62 panel members across the five sub-areas, with representation from 
marae, hapū, kura | schools, residents, community groups and local businesses. 

• Ngā Aho Tūhono and kaimanaaki hapori are acting as key community connectors, supporting 
relationships between local communities and the project team to enable effective engagement 
and adaptation planning. 

• Targeted engagement is continuing to address remaining representation gaps and ensure 
community panels reflect a broad range of local perspectives and experiences. 

• The first community panel wānanga are scheduled for late October and will focus on values, 
objectives, experienced impacts and priority risks. 

• Community Board members will be invited to attend community panel wānanga held within 
their respective subdivisions 

 TŪTOHUNGA / RECOMMENDATION 

That Te Hiku Community Board receive the report Community Panels Updates - Stage One 
Community Adaptation Planning. 

 

TĀHUHU KŌRERO / BACKGROUND 

The Stage One Project of Pou 1 Community Adaptation Planning, Te Hōtaka Urutau Hapori – 
Community Adaptation Programme, is currently underway. Te Hiku Community Board provides 
governance oversight for the community engagement components of Stage One, including the 
establishment and support of community panels. These panels are a key mechanism for 
community participation in the adaptation planning process, acting as advisory groups that work 
alongside Far North District Council to help develop Community Adaptation Plans that reflect local 
priorities, values, and adaptation needs within their respective areas.  

The project team is about to complete the second phase ‘establishment and frameworks’, for Stage 
One Community Adaptation Planning.  

https://www.fndc.govt.nz/District/Climate-action-in-the-Far-North/adaptation/pou-1-community-adaptation-planning
https://www.fndc.govt.nz/District/Climate-action-in-the-Far-North/adaptation/pou-1-community-adaptation-planning
https://www.fndc.govt.nz/District/Climate-action-in-the-Far-North/adaptation/pou-1-community-adaptation-planning
https://www.fndc.govt.nz/District/Climate-action-in-the-Far-North/adaptation/pou-1-community-adaptation-planning
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One of the main outcomes of phase two is the establishment of the community panels. As set out 
by the adopted project scope, there are five community panels, one for each sub-area of the wider 
Stage One project area (see Figure 1 on the following page). They will make recommendations on 
adaptation decisions to Council. Council is the final decision-maker.  

The community panels are made up of representatives across marae, hapū, residents, ratepayers, 
schools | kura, environment and community groups, local businesses and more. 

Ngā Aho Tūhono, originally called Haukāinga Kaitiaki, is another group established during this 
second phase of the project. Ngā Aho Tūhono are connectors between the project team and the 
community. This small group of five people are familiar with, and known to, people within each sub-
area. They are also knowledgeable in te taiao and adaptation and are Mātauranga Māori 
knowledge holders.  

MATAPAKI ME NGĀ KŌWHIRINGA / DISCUSSION AND NEXT STEPS 

How the project team created the community panels: communication and nomination 
process 

The project team sought expressions of interest / nominations for community panels members. 
This was a mix of open call and direct contact. A nomination form was created and available online 
or at Council offices or i-Sites.  

The project team worked with our existing kaimanaaki hapori | local community advisors and newly 
formed Ngā Aho Tūhono to communicate about the community panels and to circulate the 
nomination forms.   

Open communications also went out; Council released two news stories and posted on our 
Facebook page. Kaimanaaki hapori also circulated on local community Facebook pages.  

With the support of the kaimanaaki hapori and Ngā Aho Tūhono, the project team also directly 
contacted:  

• All marae in the Stage One project area.  

• All kura | schools in the Stage One project area.  

• Hauora Hokianga and Te Hiku Hauora.  

• community groups, ratepayer’s associations, main local businesses and development 
groups.  

The open nomination period ran from 1 July – 31 July. Nomination requests for target areas, areas 
where more focus was needed, were extended until late August.  

Community panels, current make up 

There are currently 62 members across the five community panels. Figure 1 below shows the 
community panels by sub-area (per adopted scoping report).  

The sub-area names come from the main settlements. Smaller areas and settlements are included 
if within the coloured areas, even if not named specifically. For example, Manukau is included 
within the Herekino, Whangapē, Pawarenga, Broadwood sub-area. Mitimiti and Waihou are 
included within the Kohukohu, Motukaraka, Panguru sub-area.  
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• Figure 1 Sub-Area + Community Panel Map 

The table below outlines the numbers and high-level make up of each community panel. This is not 
an exhaustive list; some people may represent multiple groups or initiatives. The descriptions are 
based on what members wrote on their nomination forms, verified by the project team as needed.  

There are recognised gaps in some marae, hapū, school and local businesses representation, as 
well as with certain smaller settlements. This is an area that the project team is working on. We 
welcome any advice from Te Hiku Community Board on how best to connect. Staff can speak to this 
when presenting this report.  

Community 
panel   

Herekino, 
Whangapē, 
Pawarenga, 
Broadwood 

Kohukohu, 
Motukaraka, 
Panguru 

Mangamuka, 
Umawera, 
Hōreke 

Rāwene, 
Ōmanaia, 
Waimā, 
Tāheke 

Whirinaki, 
Ōpononi, 
Ōmapere, 
Waimamaku 

Number 13 16 9 7 18 

Make-up of 
members  

Te 
Kotahitanga 
Marae 

Manukau 
Marae  

Taiao Marae  

Ōhākī Marae  

Herekino 
School  

Pawarenga 
local residents 

Broadwood 
local 
businesses 
and residents  

Herekino local 
residents  
 

Te Kura 
Taumata o 
Panguru  

Te Kupenga 
Rauora Trust, 
Te Waiāriki 
Hapū  

Ngai Tupoto ki 
Motukaraka 
Marae, Hapū 

Pikipāria 
Marae  

Waipuna 
Marae  

Waipārera 
Marae 

Tauteihiihi 
Marae 

Motutī Marae 

Mangamuka 
Marae 

Motukiore 
Marae  

Hokianga ki te 
Raki Takiwā 

Utakura 7 
Incorporation  

Mangamuka 
local 
businesses 
and residents  

Umawera local 
residents  

Hōreke local 
residents  

 

Te Kura o 
Ōmanaia  

Tāheke  
community 
groups and 
residents  

Waimā local 
residents  

Rāwene 
community 
groups and 
residents  

Ōmanaia local 
residents  

Te Kura 
Kaupapa 
Māori o 
Hokianga  

Te 
Whakamahara
tanga Marae, 
Waimamaku 

Waiwhatawhat
a Marae 

Pā Te Aroha 
Marae 

Te 
Whakarongota
i / Kokohuia 
Marae  

Mōria Marae, 
Te Hikutu 
Hapū   

Ngāti Korokoro 
Hapu Trust  
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Matihetihe 
Marae  

Panguru local 
residents   

Kohukohu 
community 
groups, local 
businesses, 
and tourism 
association 

Whirinaki Trust  

Ōpononi local 
residents, 
businesses, 
community 
groups and 
cultural 
centres 

Ōmāpere local 
residents and 
community 
groups  

Waimamaku 
local residents 
and 
community 
groups 

Community panel wānanga | sessions  

The first community panel wānanga | sessions are scheduled for the last two weeks of October.  

This is the first of three engagement rounds. The focus is on shared values, community objectives, 
impacts experienced and priority risks. Attachment A gives an overview of the community panel 
programme.    

The project team have sent placeholders to confirmed community panel members. The exact dates, 
times and locations will be determined by the end of September. Three mihi whakatau | welcome 
events are also planned for 24,25,26 September (Panguru, Broadwood, Whirinaki).  

Based on the adopted Terms of Reference (Attachment B), Community Board Members 
representing relevant subdivisions can attend and fully participate in the community panel sessions.  

The table below outlines which Community Board Members will be invited to each community panel 
session.  

When presenting this report, staff can speak to the whakatau, community panel programme, 
outcomes of each engagement session and Community Board Member participation in more detail.  

Community 
panel   

Herekino, 
Whangapē, 
Pawarenga, 
Broadwood 

Kohukohu, 
Motukaraka, 
Panguru 

Mangamuka, 
Umawera, 
Hōreke 

Rāwene, 
Ōmanaia, 
Waimā, 
Tāheke 

Whirinaki, 
Ōpononi, 
Ōmapere, 
Waimamaku 

Community 
board 
members  

Mike Te 
Wake 

Treavor 
Beatson 

Adele 
Gardner  

 

Kaikohe-
Hokianga 
Community 
Board:  

Doug Te 
Wake 

Kaikohe-
Hokianga 
Community 
Board:  

Doug Te 
Wake 

Kaikohe-
Hokianga 
Community 
Board:  

Doug Te 
Wake  

Jessie 
McVeagh  

Denis Orme 

 

Kaikohe-
Hokianga 
Community 
Board:  

Jessie 
McVeagh  

Denis Orme  

Kaikohe-
Hokianga 
Community 
Board:  

Jessie 
McVeagh  

Denis Orme 
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PĀNGA PŪTEA ME NGĀ WĀHANGA TAHUA / FINANCIAL IMPLICATIONS AND BUDGETARY 
PROVISION 

There are no financial implications with this information report. There are no additional budgetary 
provisions required outside of the existing, approved, project budget under the Long Term Plan 
2024-2027.  

ĀPITIHANGA / ATTACHMENTS  

1. Community Panels Overview and Programme - A5960220 ⇩  

2. Community Panels Terms of Reference - A5960221 ⇩   
  

THCB_20260928_AGN_2977_AT_ExternalAttachments/THCB_20260928_AGN_2977_AT_Attachment_17107_1.PDF
THCB_20260928_AGN_2977_AT_ExternalAttachments/THCB_20260928_AGN_2977_AT_Attachment_17107_2.PDF
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8.2 CHAIRPERSON AND MEMBERS REPORTS 

File Number: A5948785 

Author: Beverly Mitchell, Community Board Coordinator 

Authoriser: Aisha Huriwai, Manager - Democracy Services  
   

TE TAKE PŪRONGO / PURPOSE OF THE REPORT  

The report provides feedback to the community on matters of interest or concern to the Community 
Board.  

 NGĀ TŪTOHUNGA / RECOMMENDATION 

That Te Hiku Community Board note the 28 September 2026 member reports from 
Chairperson Bill Subritzky, and members: Adele Gardner and (Hilda Halkyward-Harawira 
August report) 

 
TE TĀHUHU KŌRERO / BACKGROUND 

The Local Government Act 2002 Part 4 Section 52 states that the role of a Community Board is to 
represent, and act as an advocate for the interests of its community.   

TE MATAPAKI ME NGĀ KŌWHIRINGA / DISCUSSION AND NEXT STEPS 

Community Boards are required to consider and report on any matters of concern or interest to the 
Community Board, maintain an overview of services provided to the community and communicate 
with community organisations and special interest groups within the community.   

The reports from the Chairperson and Members provide information to community on these 
requirements.  They also provide Request for Service (RFS) information on issues of interest or 
concern to the Community Board, providing a reference for further enquiry on the progress of the 
matters raised. The report from the Chairperson and members are attached. 

Resource Consents have been emailed to community board members. Members have five days to 
send feedback in relation to a resource consent. Members will be expected to include these details 
in their member reports going forward.  

 REASON FOR THE RECOMMENDATION 

The reason for the recommendation is to provide information to the Community on the work that has 
been undertaken by the Chairperson and Members on its behalf.   

NGĀ PĀNGA PŪTEA ME NGĀ WĀHANGA TAHUA / FINANCIAL IMPLICATIONS AND 
BUDGETARY PROVISION 

There are no financial implications or the need for budgetary provision as a result of this report. 

NGĀ ĀPITIHANGA / ATTACHMENTS  

1. 2026-09-28 Chair Subritzky Report - A5955496 ⇩  

2. 2026-09-28 Member Gardner Report - A5955498 ⇩  

3. 2026-08-31 Hilda Halkyard-Harawira Report - A5955519 ⇩   
  

THCB_20260928_AGN_2977_AT_ExternalAttachments/THCB_20260928_AGN_2977_AT_Attachment_17103_1.PDF
THCB_20260928_AGN_2977_AT_ExternalAttachments/THCB_20260928_AGN_2977_AT_Attachment_17103_2.PDF
THCB_20260928_AGN_2977_AT_ExternalAttachments/THCB_20260928_AGN_2977_AT_Attachment_17103_3.PDF
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8.3 THCB OPEN RESOLUTIONS REPORT 

File Number: A5960288 

Author: Natasha Rmandic, Democracy Advisor 

Authoriser: Aisha Huriwai, Manager - Democracy Services  
   

TAKE PŪRONGO / PURPOSE OF THE REPORT  

To provide Te Hiku Community Board with an overview of outstanding resolutions and actions for 
Te Hiku Community Board. 

WHAKARĀPOPOTO MATUA / EXECUTIVE SUMMARY  

• Open resolutions are a mechanism to communicate progress against decisions/resolutions. 

• Open resolutions are also in place for all formal elected member meetings.  

 TŪTOHUNGA / RECOMMENDATION 

That Te Hiku Community Board receive the report THCB Open Resolutions Report for 
September 2026. 

TĀHUHU KŌRERO / BACKGROUND 

Any resolution or decision from a meeting is compiled on an open resolution status report to capture 
actions trigged by Board decisions. Staff provide updates on progress against tasks that are not yet 
completed. 

MATAPAKI ME NGĀ KŌWHIRINGA / DISCUSSION AND NEXT STEPS 

Community Board coordinators assist in following up outstanding resolutions with staff where 
appropriate, and occasionally, may be in a position to provide a further verbal update at meetings 
following the printing of an agenda. 

The outstanding tasks are often multi-facet projects that take longer to fully complete.  

Where a decision differs to the recommendation of staff there may be unintended consequences or 
challenges that take longer for staff to work through. 

PĀNGA PŪTEA ME NGĀ WĀHANGA TAHUA / FINANCIAL IMPLICATIONS AND BUDGETARY 
PROVISION 

There are no financial implications or need for budgetary provision in receiving this report. 

ĀPITIHANGA / ATTACHMENTS  

1. Open Resolutions THCB - A5973774 ⇩   
  

THCB_20260928_AGN_2977_AT_ExternalAttachments/THCB_20260928_AGN_2977_AT_Attachment_17143_1.PDF
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9 KARAKIA WHAKAMUTUNGA / CLOSING PRAYER 

 

10 TE KAPINGA HUI / MEETING CLOSE 
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