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Far North District Council 

Ordinary Council Meeting 

will be held in the Council Chamber, Memorial Ave, Kaikohe on: 

Thursday 24 September 2026 at 10:00 AM 

Te Paeroa Mahi / Order of Business 

1 Karakia Tīmatanga / Opening Prayer .................................................................................. 6 

2 Ngā Whakapāha Me Ngā Pānga Mema / Apologies and Declarations of Interest ............ 6 

3 Ngā Tono Kōrero / Deputations ........................................................................................... 6 

4 Ngā Kōrero A Te Kahika / Mayoral Announcements .......................................................... 6 

5 Te Whakaaetanga o Ngā Meneti o Mua / Confirmation of Previous Minutes .................... 7 

5.1 Confirmation of Previous Minutes ............................................................................. 7 

5.2 Community Board Minutes ...................................................................................... 19 

6 Ngā Pūrongo / Reports....................................................................................................... 37 

6.1 Temporary Road Closure Reports .......................................................................... 37 

6.2 Russell Placemaking - Endorsement of Final Design for Cass St and The Strand .. 45 

6.3 Adoption of He Kāinga Mana - Housing Strategy .................................................... 69 

6.4 Te Patukeha Iwi - Hapū Environmental Management Plan ................................... 116 

6.5 Far North Holdings Ltd - Statement of Intent ......................................................... 244 

6.6 IAF Kaikohe Wastewater and Water Reticulation Projects .................................... 266 

7 Ngā Pūrongo Taipitopito / Information Reports ............................................................. 271 

7.1 Committee and Joint Committee Minutes - August and September 2026 .............. 271 

7.2 Council Open Resolutions and Actions Update - September 2026 ........................ 288 

8 Te Wāhanga Tūmataiti / Public Excluded ....................................................................... 338 

8.1 Rating Sale Endorsement - Allotment 117, Pupuke Mangapa Road, Kaeo ........... 338 

8.2 Proposed Far North District Plan Appeals - Appeals Management and Governance338 

8.3 11 Matthews Avenue, Kaitaia ................................................................................ 338 

8.4 Council Public Excluded Open Resolutions - September 2026 ............................. 339 

8.5 Confirmation of Previous Minutes - Public Excluded ............................................. 339 

9 Karakia Whakamutunga / Closing Prayer ....................................................................... 340 

10 Te Kapinga Hui / Meeting Close ...................................................................................... 340 
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Far North District Council Values  
The Code of Conduct is designed to give effect to the following values:  

1. Public interest: members will serve the best interests of the people within their community, 

district or region and discharge their duties conscientiously, to the best of their ability. 

2. Public trust: members, in order to foster community confidence and trust in their Council, 

will work together constructively and uphold the values of honesty, integrity, accountability 

and transparency;  

3. Ethical behaviour: members will not place themselves in situations where their honesty and 

integrity may be questioned, will not behave improperly and will avoid the appearance of any 

such behaviour;  

4. Objectivity: members will make decisions on merit; including appointments, awarding 

contracts, and recommending individuals for rewards or benefits.  

5. Respect for others: will treat people, including other members, with respect and courtesy, 

regardless of their race, age, religion, gender, sexual orientation, or disability. Members will 

respect the impartiality and integrity of officials;  

6. Duty to uphold the law: members will comply with all legislative requirements concerning 

their role, abide by this Code of Conduct, and act in accordance with the trust placed in them 

by the public;  

7. Equitable contribution: members will take all reasonable steps to ensure they fulfil the 

duties and responsibilities of office, including attendance at meetings and workshops, 

background reading, attendance at civic events, and participation in relevant training 

seminars organised by the Council.  

8. Leadership:  members will actively promote and support these principles and ensure they 

are reflected in the way in which the Council operates including regular review and 

assessment.  

These values complement, and work in conjunction with, the principles of s.14 of the LGA 2002 and 

the governance principles of s.39 of the LGA 2002. 
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1 KARAKIA TĪMATANGA / OPENING PRAYER 

Ka tuku mātou kia kaha mai ngā māngai kua whiriwhirihia mō Te Kaunihera o Te Hiku o te Ika ki te 
mahi me te ngākau auaha me te whakamahi i ngā pūkenga me te mātauranga i roto i ngā wānanga 
me ngā whakataunga kia whakatūria ai tētahi Hapori e matatika ana, e tū kotahi ana ka mutu ka 
whakapiki anō i te oranga o tō tātou rohe, ka whakatau anō i ngā take o te rohe i runga i te tika me 
te pono. 

We ask that through Council discussions and decisions the representatives we have elected may 
govern the Far North District with imagination, skill and wisdom to achieve a fairer and more united 
Community that enhances the wellbeing of our district and solves the District’s problems efficiently 
and effectively. 

2 NGĀ WHAKAPĀHA ME NGĀ PĀNGA MEMA / APOLOGIES AND 
DECLARATIONS OF INTEREST  

Members need to stand aside from decision-making when a conflict arises between their role as a 
Member of the Council and any private or other external interest they might have. This note is 
provided as a reminder to Members to review the matters on the agenda and assess and identify 
where they may have a pecuniary or other conflict of interest, or where there may be a perception of 
a conflict of interest. 

If a Member feels they do have a conflict of interest, they should publicly declare that at the start of 
the meeting or of the relevant item of business and refrain from participating in the discussion or 
voting on that item. If a Member thinks they may have a conflict of interest, they can seek advice 
from the Chief Executive Officer or the Manager - Democracy Services (preferably before the 
meeting). 

It is noted that while members can seek advice the final decision as to whether a conflict exists rests 
with the member.  

Elected Member - Register of Interests 

3 NGĀ TONO KŌRERO / DEPUTATIONS 

Kim Robinson, representing the New Zealand Sign Language Club Trust. 

4 NGĀ KŌRERO A TE KAHIKA / MAYORAL ANNOUNCEMENTS 

Supplementary Agenda Items (distributed under separate cover) 

 6.7      Carry Forwads for Capital Programme 2025-26 

 6.8      Russell Speed Limit Changes 

Supplementary Public Excluded Agenda Item (distributed under separate cover) 

 8.6      Far North Holdings Limited - Proposed Disposal of Premises 

https://www.fndc.govt.nz/_media/documents/your-council/governance/elected-member-register-of-interests-2023/Elected-Member-Register-of-Interests-2024.pdf
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5 TE WHAKAAETANGA O NGĀ MENETI O MUA / CONFIRMATION OF PREVIOUS 

MINUTES 

5.1 CONFIRMATION OF PREVIOUS MINUTES 

File Number: A5951683 

Author: Imrie Dunn, Democracy Advisor 

Authoriser: Aisha Huriwai, Manager - Democracy Services  
   

TAKE PŪRONGO / PURPOSE OF THE REPORT  

The minutes are attached to allow Council to confirm that the minutes are a true and correct record 

of previous meetings. 

TŪTOHUNGA / RECOMMENDATION 

That Council confirm the minutes of the Ordinary Council meeting held 27 August 2026 as 
a true and correct record. 

 
1) TĀHUHU KŌRERO / BACKGROUND 

Local Government Act 2002 Schedule 7 Section 28 states that a local authority must keep minutes  

of its proceedings. The minutes of these proceedings duly entered and authenticated as prescribed  

by a local authority are prima facie evidence of those meetings. 

Secretarial notes are included in the minutes to capture the essence of the debate during each item. 

Secretarial notes do not reiterate the whole conversation.  

2) MATAPAKI ME NGĀ KŌWHIRINGA / DISCUSSION AND OPTIONS 

The minutes of the Ordinary Council meeting held 27 August 2026. 

Far North District Council Standing Orders Section 27.3 states that no discussion shall arise on the 

substance of the minutes in any succeeding meeting, except as to their correctness. 

TAKE TŪTOHUNGA / REASON FOR THE RECOMMENDATION 

The reason for the recommendation is to confirm the minutes are a true and correct record of the  
previous meetings. 

3) PĀNGA PŪTEA ME NGĀ WĀHANGA TAHUA / FINANCIAL IMPLICATIONS AND 
BUDGETARY PROVISION 

There are no financial implications or the need for budgetary provision as a result of this report. 

ĀPITIHANGA / ATTACHMENTS  

1. 2026-08-27 Council Minutes - A5927470 ⇩   
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Hōtaka Take Ōkawa / Compliance Schedule: 

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation 
to decision making, in particular: 

1. A Local authority must, in the course of the decision-making process, 

a) Seek to identify all reasonably practicable options for the achievement of the objective 
of a decision; and 

b) Assess the options in terms of their advantages and disadvantages; and 

c) If any of the options identified under paragraph (a) involves a significant decision in 
relation to land or a body of water, take into account the relationship of Māori and their 
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and 
fauna and other taonga. 

2. This section is subject to Section 79 - Compliance with procedures in relation to decisions. 

He Take Ōkawa / Compliance 
Requirement  

Aromatawai Kaimahi / Staff Assessment 

State the level of significance (high or 
low) of the issue or proposal as 
determined by the Council’s 
Significance and Engagement Policy 

This is a matter of low significance. 

State the relevant Council policies 
(external or internal), legislation, 
and/or community outcomes (as stated 
in the LTP) that relate to this decision. 

This report complies with the Local Government Act  
2002 Schedule 7 Section 28. 

State whether this issue or proposal 
has a District wide relevance and, if 
not, the ways in which the appropriate 
Community Board’s views have been 
sought. 

 

It is the responsibility of each meeting to confirm their 
minutes therefore the views of another meeting are not 
relevant. 

State the possible implications for Māori 
and how Māori have been provided with 
an opportunity to contribute to decision 
making if this decision is significant and 
relates to land and/or any body of water. 

State the possible implications and how 
this report aligns with Te Tiriti o Waitangi 
/ The Treaty of Waitangi. 

There are no implications for Māori in confirming minutes 
from previous meeting. Any implications on Māori arising 
from matters included in meeting minutes should be 
considered as part of the relevant report. 

Identify persons likely to be affected by 
or have an interest in the matter, and 
how you have given consideration to 
their views or preferences (for example 
– youth, the aged and those with 
disabilities). 

This report is asking for minutes to be confirmed as true 
and correct record, any interests that affect other people 
should be considered as part of the individual reports 

State the financial implications and 
where budgetary provisions have been 
made to support this decision. 

There are no financial implications or the need for 
budgetary provision arising from this report 

Chief Financial Officer review. The CFO has not reviewed this report. 

 

  

https://www.fndc.govt.nz/__data/assets/pdf_file/0014/24431/significance-and-engagement-policy-2021.pdf
https://www.fndc.govt.nz/__data/assets/pdf_file/0014/24431/significance-and-engagement-policy-2021.pdf
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   MINUTES OF FAR NORTH DISTRICT COUNCIL 
ORDINARY COUNCIL MEETING 

HELD AT THE COUNCIL CHAMBER, MEMORIAL AVE, KAIKOHE 
ON THURSDAY, 27 AUGUST 2026 AT 10:05AM 

PRESENT: Kahika-Mayor Moko Tepania, Kohepu-Deputy Mayor Chicky Rudkin, Cr 
Arohanui Allen, Cr Rachel Baucke, Cr Ann Court, Cr Felicity Foy, Cr Tāmati 
Rākena, Cr Davina Smolders, Cr Kelly Stratford, Cr John Vujcich. 

IN ATTENDANCE:  Community Board Chairs; Bill Subritzky, Belinda Ward, Jessie McVeagh, 
Jonathan Salter (Simpson Grieson), Kawiti Waetford (Kaiwhakawhiti Reo – 
Language Interpreter). 

STAFF PRESENT: Guy Holroyd (Chief Executive Officer), Aisha Huriwai (Manager – Democracy 
Services), Marysa Maheno (Democracy Advisor), Emma Healy (Chief of Staff), 
Hilary Sumpter (Group Manager – Delivery & Operations), Tanya Proctor 
(Head of Infrastructure Transition), Aaron Taikato (Manuhautu Te Hono – 
Group Manager Te Hono), Kate Ivicheva (Group Manager – Policy & 
Planning), Jacine Warmington (Group Manager – Strategic Relationships), 
Ruben Garcia (Group Manager – Community and Engagement), Ken 
Macdonald (Chief Financial Officer), Rachel Smith (Executive Officer), Ken 
Lewis (Manager – Communications & Engagement), Casey Gannon (Manager 
– Civic Engagement & Education), Briar Macken (Manager – Strategy & 
Policy), Dan Bowmar (Policy Advisor), Charlie Billington (Group Manager – 
Corporate Services). 

 

1 KARAKIA TIMATANGA / OPENING PRAYER 

Kahika-Mayor Moko Tepania commenced the meeting with karakia. 

2 NGĀ KŌRERO A TE KAHIKA / MAYORAL ANNOUNCEMENTS     

Kahika-Mayor Moko Tepania addressed the meeting regarding the expected proceedings for the 
day. 

Kahika-Mayor Moko Tepania Acknowledgment: 

- Northland Taniwha’s bringing home the Ranfurly Shield; 

- Kate Simmonds on her appointment as Chief Executive Officer of Northland Waters; 

- Councillor Hilda Halkyard-Harawira’s attendance at the World Waka Ama Games in 

Singapore; and 

- The Council Chambers being illuminated in yellow in recognition of Daffodil Day. 

Meeting Matters: 

- Kahika-Mayor Moko Tepania advised that no legal staff would be present at the Council 

meeting. 

- He also advised that a major item not on the agenda would be considered today. The 

Northland Waters Limited – LGFA Accession, Council Support and Establishment Funding 

item was not included in the agenda due to awaiting legal advice from external counsel, 

Rice Speir, on important final aspects of agreements & supporting documentation. The 

report cannot be delayed because deferring the decision would create material funding 

uncertainty, delay LGFA accession across the three councils, and leave Council funding 

Northland Waters Ltd (NWL) through undocumented advances for longer. 
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3 NGĀ WHAKAPĀHA ME NGĀ PĀNGA MEMA / APOLOGIES AND 

DECLARATIONS OF INTEREST  

APOLOGY 

RESOLUTION  2026/65  

Moved: Kahika - Mayor Moko Tepania 
Seconded: Kohepu - Deputy Mayor Chicky Rudkin 

That the apology received from Cr Hilda Halkyard-Harawira be accepted and leave of 
absence granted. 

CARRIED 

The meeting was adjourned from 11:05AM to 11:15AM. 

4   NOTICE OF MOTION 

4.2 NOTICE OF MOTION - MEMBERSHIP OF TE KUAKA COMMITTEE FOR MĀORI 
STRATEGIC RELATIONSHIPS 

Agenda item 8.2 document number A5919923, public excluded pages 10 - 21 refers 

RESOLUTION  2026/66  

Moved: Cr Arohanui Allen 
Seconded: Cr Tāmati Rākena 

That Council:  

a) notes the purpose of Te Kuaka Committee for Māori Strategic Relationships, being to 
provide strategic leadership and guidance that strengthens Te Ao Māori perspectives 
within Council decision-making and ensures genuine Te Tiriti-based partnership and 
leadership between Far North District Council and iwi and hapū, and notes the 
Committee's responsibilities to build and sustain genuine high-trust relationships, 
support strategic partnerships, develop partnership engagement frameworks, and 
assist Council in maintaining effective and good-faith relationships with Māori. 

b) determines that Council no longer has confidence that Councillor Davina Smolders’ 
continued membership is compatible with the purpose, responsibilities and relationship 
objectives of Te Kuaka; and 

c) removes Councillor Davina Smolders from membership of Te Kuaka Committee for 
Māori Strategic Relationships, effective immediately. 

In Favour: Kahika-Mayor Moko Tepania, Kohepu-Deputy Mayor Chicky Rudkin, Crs Arohanui 
Allen, Felicity Foy, Tāmati Rākena, Kelly Stratford and John Vujcich 

Against: Crs Rachel Baucke, Ann Court and Davina Smolders 
CARRIED 

The meeting was adjourned from 11:27AM to 11:39AM. 

5 TE WHAKAAETANGA O NGĀ MENETI O MUA / CONFIRMATION OF 

PREVIOUS MINUTES 

5.1 CONFIRMATION OF PREVIOUS MINUTES 

Agenda item 5.1 document number A5892217, pages 7 - 28 refers 

RESOLUTION  2026/67  

Moved: Kahika - Mayor Moko Tepania 
Seconded: Cr Kelly Stratford 
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That Council confirm the minutes of the Ordinary Council meeting held 22 July 2026 and 
Extraordinary Council meetings held 16 July and 4 August 2026 as a true and correct 
record. 

CARRIED 

Note: Cr Ann Court noted that Kaikohe-Hokianga Community Board Chair Jessie McVeagh’s name 
is spelt incorrectly in the previous minutes. 

6 NGĀ PŪRONGO / REPORTS 

6.1 VOTING SYSTEM FOR 2028 LOCAL BODY ELECTIONS 

Agenda item 6.1 document number A5887615, pages 29 - 48 refers 

RESOLUTION  2026/68  

Moved: Cr Kelly Stratford 
Seconded: Cr John Vujcich 

That Council adopt Single Transferable Voting as Far North District Council electoral voting 
system for the 2028 and 2031 local body elections. 

Against: Crs Ann Court and Felicity Foy 
CARRIED 

7 NGĀ PŪRONGO TAIPITOPITO / INFORMATION REPORTS 

7.1 COMMUNITY BOARD MINUTES 

Agenda item 7.1 document number A5892288, pages 201 - 219 refers 

RESOLUTION  2026/69  

Moved: Kahika - Mayor Moko Tepania 
Seconded: Cr John Vujcich 

That Council note the minutes from the following Community Board meetings: 

a) Te Hiku Community Board Meeting held 3 August 2026; 
b) Kaikohe-Hokianga Community Board Meeting held 5 August 2026; and 
c) Bay of Islands-Whangaroa Community Board Meeting held 6 August 2026. 

CARRIED 

12:12PM Kohepu-Deputy Mayor Chicky Rudkin left the meeting. 
12:14PM Kohepu-Deputy Mayor Chicky Rudkin returned to the meeting. 
12:18PM Cr Arohanui Allen left the room. 
12:24PM Cr Arohanui Allen returned to the room. 

7.2 COMMITTEE AND JOINT COMMITTEE MINUTES - JULY AND AUGUST 2026 

Agenda item 7.2 document number A5892305, pages 220 - 264 refers 

RESOLUTION  2026/70  

Moved: Kahika - Mayor Moko Tepania 
Seconded: Cr John Vujcich 

That Council receive the report Committee and Joint Committee Minutes July and August 

2026.  

Abstained: Cr Ann Court 
CARRIED 
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6 NGĀ PŪRONGO / REPORTS CONTINUED 

6.2 VEHICLE CROSSINGS BYLAW REVIEW 

Agenda item 6.4 document number A5884171, pages 59 - 81 refers 

RESOLUTION  2026/71  

Moved: Cr Kelly Stratford 
Seconded: Kahika - Mayor Moko Tepania 

That Council: 

agree, under section 155(1) of the Local Government Act 2002, that a Bylaw is the 
most appropriate way of addressing problems related to Vehicle Crossings 

agree, under section 155(2) of the Local Government Act 2002, that the current Vehicle 
Crossings Bylaw is not the most appropriate form because: 

i)   it is not consistent with relevant legislation, codes and guides 
ii)  it is not certain 

agree, the Vehicle Crossings Bylaw should continue with an amendment to: 

i)   ensure consistency with relevant legislation, codes and guides 
ii)   improve certainty 

agree, to progress amalgamating the vehicle crossing bylaw provisions into the Road 
Use Bylaw   

note, under section 155(2) of the Local Government Act 2002, a full analysis of any       
implications regarding the Vehicle Crossings Bylaw under the New Zealand Bill of 
Rights Act 1990 cannot be completed until the amendments to the bylaw have been 
drafted 

note, a full analysis of any inconsistencies regarding the Vehicle Crossings Bylaw 
under the Regulatory Standards Act 2025 cannot be completed until the amendments 
to the bylaw have been drafted. 

CARRIED 

12:32PM Cr Tāmati Rākena left the room. 

6.3 KAUPAPA HERE HIRANGA ME TE HONONGA / SIGNIFICANCE AND ENGAGEMENT 
POLICY 2024 REVIEW 

Agenda item 6.5 document number A5884320, pages 82 - 105 refers 

RESOLUTION  2026/72  

Moved: Kahika - Mayor Moko Tepania 
Seconded: Cr Kelly Stratford 

That Council: 

Agrees, the Kaupapa Here Hiranga me te Hononga / Significance and Engagement 
Policy has been reviewed 

Agrees, the Kaupapa Here Hiranga me te Hononga / Significance and Engagement 
Policy should continue with amendment 

Against: Cr Davina Smolders 
CARRIED 

12:36PM Cr Tāmati Rākena returned to the meeting. 
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6.4 PROPOSED STRATEGIC PARKING POLICY - TE RAUTAKI TUNGA WAKA O TE 
HIKU O TE IKA - RIGHT SPACE, RIGHT PLACE. 

Agenda item 6.6 document number A5889564, pages 106 - 147 refers 

RESOLUTION  2026/73  

Moved: Cr Kelly Stratford 
Seconded: Cr Arohanui Allen 

That Council adopt Te Rautaki Tūnga Waka o Te Kaunihera o Te Hiku o te Ika - Right Space, 
Right Place Strategic Parking Policy (attachment 1). 

CARRIED 

 

6.5 ESTABLISHMENT OF OBJECTIONS PANEL UNDER THE DOG CONTROL ACT 1996 

Agenda item 6.7 document number A5906082, pages 148 - 152 refers 

RESOLUTION  2026/74  

Moved: Kahika - Mayor Moko Tepania 
Seconded: Cr Kelly Stratford 

That Council: 

a) approve the establishment of an Objections Panel, being a subordinate decision-
making body, to hear objections matters provided for under the Dog Control Act 1996. 

b) appoint to the Objections Panel as independent commissioners to hear and determine 
objections under the Dog Control Act 1996: 

a. Sue Wells 

b. Crystal Beavis 

c. Shelley Chadwick 

d. Janet Gibb 

c) delegate to the Objections Panel all necessary powers and functions necessary to hear 
objections under the Dog Control Act 1996, not limited to, receiving and considering 
evidence and submissions, conducting hearings, confirming, varying, or rescinding 
decisions subject to objection, and issuing written decisions with reasons; 

d) approve the Objections Panel sitting as any one or more of the appointed hearings 
commissioners appointed from time to time, based on availability, with a single 
commissioner legally able to exercise all the powers and functions of the Objections 
Panel. 

CARRIED 

 

6.6 ADOPTION OF NEW COMMITTEE MEETING DATES FOR 2026 

Agenda item 6.2 document number A5899018, pages 49 - 53 refers 

RESOLUTION  2026/75  

Moved: Kahika - Mayor Moko Tepania 
Seconded: Cr John Vujcich 

That Council; 

a) agree to cancel the following formal meeting dates: 
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• Joint Climate Change Adaptation Committee – 22 September 2026 

• Te Koekoeā Committee for Council Controlled Organisations – 13 October 2026 

• Te Koukou Committee for Transport and Infrastructure – 14 October 2026 

• Te Huia Committee for Chief Executive Performance – 2 December 2026; and 

b) adopt the revised formal meeting dates; 

• Te Koekoeā Committee for Council Controlled Organisations – 12 October 2026 

• Te Koukou Committee Transport and Infrastructure – 12 October 2026 

• Te Miromiro Committee for Assurance Risk and Finance – 16 October 2026 

• Joint Climate Change Adaptation Committee – 5 November 2026  

• Te Huia Committee for Chief Executive Performance – 24 November 2026 

CARRIED 

 

6.7 ELECTED MEMBERS ON PRIVATE TRUSTS 

Agenda item 6.3 document number A5776546, pages 54 - 58 refers 

RESOLUTION  2026/76  

Moved: Cr Kelly Stratford 
Seconded: Kohepu - Deputy Mayor Chicky Rudkin 

That Council leave to lie item 6.3, Elected Members on Private Trusts. 
CARRIED 

     

6.8 ELECTRIC VEHICLE CHARGING INFRASTRUCTURE FOR KAIKOHE LIBRARY & 
CIVIC HUB 

Agenda item 6.8 document number A5913870, pages 153 - 158 refers 

RESOLUTION  2026/77  

Moved: Cr John Vujcich 
Seconded: Cr Kelly Stratford 

That Council: 

approve the recommendation to grant a licence to Meridian Energy to construct and 
operate electric vehicle charging infrastructure on the Kaikohe Library & Civic Hub 
site at 69-71 Broadway, Kaikohe 0405, with the legal description Lot 1 Deposited Plan 
114630 & Part Lot 13 Deposited Plan 7437, subject to Meridian Energy agreeing to 
licence terms satisfactory to Council; and  

authorises the Chief Executive Officer or his delegate to negotiate licence terms and 
conclude the licence on behalf of Council. 

Abstained: Crs Davina Smolders and Kelly Stratford 
CARRIED 

The meeting was adjourned from 1:09PM to1:55PM. 
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6.9 COUNCIL OPEN RESOLUTIONS AND ACTIONS UPDATE - AUGUST 2026 

Agenda item 6.9 document number A5870386, pages 159 - 200 refers 

RESOLUTION  2026/78  

Moved: Cr Ann Court 
Seconded: Cr Kelly Stratford 

That Council receive the report Council Open Resolutions and Actions Update August 2026. 
 

CARRIED 

7 NGĀ PŪRONGO TAIPITOPITO / INFORMATION REPORTS CONTINUED 

7.3 ANNUAL REPORT ON DOG CONTROL 2025-2026 

Agenda item 7.3 document number A5904235, pages 265 - 274 refers 

RESOLUTION  2026/79  

Moved: Cr Kelly Stratford 
Seconded: Cr John Vujcich 

That the Council receive the report Annual Report on Dog Control 2025-2026. 

CARRIED 

 

MAJOR ITEM NOT ON THE AGENDA 

RESOLUTION  2026/80  

Moved: Kahika - Mayor Moko Tepania 
Seconded: Cr John Vujcich 

That Council: 

a) resolve to consider the major item not on the agenda, Northland Waters Limited – LGFA 
Accession, Council Support and Establishment Funding; 

b) note that the item was not included in the agenda due to awaiting legal advice from 
external counsel, Rice Speir, on important final aspects of agreements & supporting 
documentation; and 

c) note that deferring the decision would create material funding uncertainty, delay LGFA 
accession across the three councils, and leave Council funding NWL through 
undocumented advances for longer so must be considered today. 

CARRIED 

8 TE WĀHANGA TŪMATAITI / PUBLIC EXCLUDED 

RESOLUTION TO EXCLUDE THE PUBLIC 

RESOLUTION  2026/81  

Moved: Kahika - Mayor Moko Tepania 
Seconded: Cr Tāmati Rākena 

That the public be excluded from the following parts of the proceedings of this meeting. 

The general subject matter of each matter to be considered while the public is excluded, the 
reason for passing this resolution in relation to each matter, and the specific grounds under 
section 48 of the Local Government Official Information and Meetings Act 1987 for the 
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passing of this resolution are as follows: 

General subject of each matter 
to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48 for 
the passing of this resolution 

8.1 - Confirmation of Previous 
Minutes - Public Excluded 

s7(2)(a) - the withholding of the 
information is necessary to 
protect the privacy of natural 
persons, including that of 
deceased natural persons 

s7(2)(h) - the withholding of the 
information is necessary to 
enable Council to carry out, 
without prejudice or 
disadvantage, commercial 
activities 

s7(2)(i) - the withholding of the 
information is necessary to 
enable Council to carry on, 
without prejudice or 
disadvantage, negotiations 
(including commercial and 
industrial negotiations) 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting would 
be likely to result in the disclosure 
of information for which good 
reason for withholding would 
exist under section 6 or section 7 

8.2 - Notice of Motion - 
Membership of Te Kuaka 
Committee for Māori Strategic 
Relationships 

s7(2)(a) - the withholding of the 
information is necessary to 
protect the privacy of natural 
persons, including that of 
deceased natural persons 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting would 
be likely to result in the disclosure 
of information for which good 
reason for withholding would 
exist under section 6 or section 7 

8.3 - Committee and Joint 
Committee Minutes - July and 
August 2026 - Public Excluded 

s7(2)(a) - the withholding of the 
information is necessary to 
protect the privacy of natural 
persons, including that of 
deceased natural persons 

s7(2)(h) - the withholding of the 
information is necessary to 
enable Council to carry out, 
without prejudice or 
disadvantage, commercial 
activities 

s7(2)(i) - the withholding of the 
information is necessary to 
enable Council to carry on, 
without prejudice or 
disadvantage, negotiations 
(including commercial and 
industrial negotiations) 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting would 
be likely to result in the disclosure 
of information for which good 
reason for withholding would 
exist under section 6 or section 7 

8.4 - Contract 7/24/27 - Kaitaia 
Wastewater Overflows Stage 1 
Variation Approval 

s7(2)(b)(ii) - the withholding of the 
information is necessary to 
protect information where the 
making available of the 
information would be likely 
unreasonably to prejudice the 
commercial position of the person 
who supplied or who is the 
subject of the information 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting would 
be likely to result in the disclosure 
of information for which good 
reason for withholding would 
exist under section 6 or section 7 
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s7(2)(h) - the withholding of the 
information is necessary to 
enable Council to carry out, 
without prejudice or 
disadvantage, commercial 
activities 

8.5 - Kaitāia Wastewater 
Treatment Plant Desludging 
Programme Variation 

s7(2)(b)(ii) - the withholding of the 
information is necessary to 
protect information where the 
making available of the 
information would be likely 
unreasonably to prejudice the 
commercial position of the person 
who supplied or who is the 
subject of the information 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting would 
be likely to result in the disclosure 
of information for which good 
reason for withholding would 
exist under section 6 or section 7 

8.6 - Contract 7/21/185 Lighting 
Maintenance and Renewals 
Contract Extension 

s7(2)(b)(ii) - the withholding of the 
information is necessary to 
protect information where the 
making available of the 
information would be likely 
unreasonably to prejudice the 
commercial position of the person 
who supplied or who is the 
subject of the information 

s7(2)(i) - the withholding of the 
information is necessary to 
enable Council to carry on, 
without prejudice or 
disadvantage, negotiations 
(including commercial and 
industrial negotiations) 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting would 
be likely to result in the disclosure 
of information for which good 
reason for withholding would 
exist under section 6 or section 7 

8.7 - Council Public Excluded 
Open Resolutions - August 
2026 

s7(2)(g) - the withholding of the 
information is necessary to 
maintain legal professional 
privilege 

s7(2)(i) - the withholding of the 
information is necessary to 
enable Council to carry on, 
without prejudice or 
disadvantage, negotiations 
(including commercial and 
industrial negotiations) 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting would 
be likely to result in the disclosure 
of information for which good 
reason for withholding would 
exist under section 6 or section 7 

8.8 – Northland Waters Limited 
– LGFA Accession, Council 
Support and Establishment 

s7(2)(h) - the withholding of 
the information is necessary to 
enable Council to carry out, 
without prejudice or 
disadvantage, commercial 
activities.   

 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting would 
be likely to result in the disclosure 
of information for which good 
reason for withholding would 
exist under section 6 or section 7 

and that Kaiwhakawhiti Reo – Language Interpreter, Kawiti Waetford and Community Board 
Chairs remain in the public excluded part of the meeting. 

CARRIED 
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CONFIRMATION OF INFORMATION AND DECISIONS TO BE RELEASED IN PUBLIC 

RESOLUTION  2026/82  

Moved: Kahika - Mayor Moko Tepania 
Seconded: Cr Felicity Foy 

That Council confirms the decisions contained in the part of the meeting held with public 
excluded be restated in public meeting when appropriate as follows: 

- Item 8.5 Contract 7/24/27 – Kaitāia Wastewater Overflows Stage 1 Variation Approval; 

and 

- Tabled public excluded item 8.8 Northland Waters Limited – LGFA Accession, 

Council Support and Establishment Funding. 

CARRIED 

9 KARAKIA WHAKAMUTNGA / CLOSING PRAYER 

Kahika-Mayor Moko Tepania closed the meeting with karakia. 

10 MEETING CLOSE 

The meeting closed at 4:00PM. 

The minutes of this meeting will be confirmed at the Ordinary Council Meeting held on 24 
September 2026. 

 

................................................... 

CHAIRPERSON 
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5.2 COMMUNITY BOARD MINUTES 

File Number: A5951781 

Author: Imrie Dunn, Democracy Advisor 

Authoriser: Aisha Huriwai, Manager - Democracy Services  
   

TAKE PŪRONGO / PURPOSE OF THE REPORT  

To provide an overview of resolutions made by Community Boards with an opportunity for 
Chairpersons to speak with Council about pertinent discussions held at Community Board. 

WHAKARĀPOPOTO MATUA / EXECUTIVE SUMMARY 

Minutes from Te Hiku, Kaikohe-Hokianga Community and Bay of Islands-Whangaroa Board 
meetings are attached for Council information. 

 

TŪTOHUNGA / RECOMMENDATION 

That Council note the minutes from the following Community Board meetings: 

a) Te Hiku Community Board Meeting held 31 August 2026; 
b) Kaikohe-Hokianga Community Board Meeting held 2 September 2026; 
c) Bay of Islands-Whangaroa Community Board Meeting held 3 September 2026. 

 

 
1) TĀHUHU KŌRERO / BACKGROUND 

This report is to provide Council with an overview of resolutions made at Community Board meetings 
and for Community Board Chairpersons to raise any Community Board issues with Council. 

2) MATAPAKI ME NGĀ KŌWHIRINGA / DISCUSSION AND OPTIONS 

From time-to-time Community Boards may make recommendations to Council. This report is not 
considered to be the appropriate mechanism for Council to make a decision from a Community 
Board recommendation. Council could however move a motion to formally request a report on a 
particular matter for formal consideration at a subsequent meeting. The report would then ensure 
that Council have sufficient information to satisfy the decision-making requirements under the Local 
Government Act 2002 (sections 77-79). 

3) PĀNGA PŪTEA ME NGĀ WĀHANGA TAHUA / FINANCIAL IMPLICATIONS AND 
BUDGETARY PROVISION 

There are no financial implications or need for budget provision in considering this report. 

ĀPITIHANGA / ATTACHMENTS  

1. 2026-08-31 Te Hiku Community Board Minutes - A5930402 ⇩  

2. 2026-09-02 Kaikohe-Hokianga Community Board Minutes - A5941551 ⇩  

3. 2026-09-03 Bay of Islands-Whangaroa Community Board Minutes - A5938353 ⇩   
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MINUTES OF  
TE HIKU COMMUNITY BOARD MEETING 

HELD AT THE CONFERENCE ROOM - TE AHU, CNR STATE HIGHWAY 1 AND MATHEWS 
AVENUE, KAITAIA 

ON MONDAY, 31 AUGUST 2026 AT 10:00 AM 

 

PRESENT: Chairperson William (Bill) Subritzky, Deputy Chairperson Trevor Beatson, 
Member Adele Gardner, Member Mike Te Wake (online), Member Krystal-
Rose Taaffe 

STAFF PRESENT: Beverly Mitchell (Community Board Coordinator), Kathryn Trewin (Funding 
Advisor), Natasha Rmandic (Democracy Advisor), Amorangi Mathews (Online 
Strategy and Communications Advisor), Greer Bell (Communications and 
Engagement Advisor), Aylah Williams (Transportation Support Officer), 
Margreet Veenstra (Manager - Property Information & Business Compliance), 
Jolene Rupapera. (Kaiarahi Kaupapa Māori). 

1 KARAKIA TIMATANGA / OPENING PRAYER  

The Chair commenced the meeting and Deputy Chairperson Trevor Beatson opened with a 
karakia. 

2 NGĀ WHAKAPĀHA ME NGĀ PĀNGA MEMA / APOLOGIES AND CONFLICTS 
OF INTEREST  

APOLOGY 

RESOLUTION  2026/110  

Moved: Member Adele Gardner 
Seconded: Member Mike Te Wake 

That the apology received from Cr Hilda Halkyard-Harawira and Member Eddie Bellas be 
accepted and leave of absence granted. 

CARRIED 

3 NGĀ TONO KŌRERO / DEPUTATIONS  

- Joanne Smith, Annie Topi and Alan Curran – Kaitāia Croquet Club 

4 NGĀ KAIKŌRERO / SPEAKERS  

- Ms Bobbi Peta 

- Catalytic Foundation - Jacqui Barker 

- Matariki Cultural Foundation - Hinurewa Te Hau 

- Te Hapua Sports and Recreation Club - Sharon Norman (VC) 
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5 TE WHAKAAETANGA O NGĀ MENETI O MUA / CONFIRMATION OF 

PREVIOUS MINUTES 

5.1 CONFIRMATION OF PREVIOUS MINUTES 

Agenda item 6.1 document number A5914980, pages 8 - 15 refers 

RESOLUTION  2026/111  

Moved: Chairperson William (Bill) Subritzky 
Seconded: Deputy Chairperson Trevor Beatson 

That Te Hiku Community Board confirm the minutes of the ordinary meeting held 3 August, 
and extraordinary meeting held 20 August 2026 to be a true and correct record. 

CARRIED 

6 NGĀ PŪRONGO / REPORTS 

6.1 NEW ROAD NAME: 190D MIDGLEY ROAD, MANGONUI 

Agenda item 7.1 document number A5925063, pages 16 - 22 refers 

RESOLUTION  2026/112  

Moved: Member Adele Gardner 
Seconded: Member Krystal-Rose Taaffe 

That Te Hiku Community Board name a right of way “Lovedays Lane” that is located at 190d 
Midgley Road, Mangōnui. 

CARRIED 

 

6.2 PROJECT FUNDING REPORTS 

Agenda item 7.2 document number A5918013, pages 23 - 36 refers 

RESOLUTION  2026/113  

Moved: Member Mike Te Wake 
Seconded: Member Krystal-Rose Taaffe 

That Te Hiku Community Board note the project reports received from: 
a) Ahipara School – Strike Percussion 
b) Ahipara School – 6-seat Swing Project 
c) Doubtless Bay Tennis Club 
d) Te Whānau o Tūtūtarakihi 

CARRIED 

 

6.3 FUNDING APPLICATIONS 

Agenda item 7.3 document number A5917334, pages 37 - 63 refers 

RESOLUTION  2026/114  

Moved: Member Adele Gardner 
Seconded: Chairperson William (Bill) Subritzky 
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a) That Te Hiku Community Board decline the request for the sum of $3,500 (plus GST if 

applicable) be paid from the Board’s Community Grant Fund account to Ms Bobbie 

Peta for costs towards a whānau day in Paihia. 

CARRIED 

 

6.3 FUNDING APPLICATION 

Agenda item 7.3 document number A5917334, pages 37 - 63 refers 

RESOLUTION  2026/115  

Moved: Chairperson William (Bill) Subritzky 
Seconded: Deputy Chairperson Trevor Beatson 

b) That Te Hiku Community Board approve the sum of $1,917 (plus GST if applicable) 

be paid from the Board’s Pride of Place Grant Fund account to Manukau Marae for 

costs towards installing a new flagpole at the marae. 

CARRIED 

 

6.3 FUNDING APPLICATION 

Agenda item 7.3 document number A5917334, pages 37 - 63 refers 

RESOLUTION  2026/116  

Moved: Member Adele Gardner 
Seconded: Deputy Chairperson Trevor Beatson 

c) That Te Hiku Community Board leave this application to lie. 

CARRIED 

Secretarial Note: the Board revisited this Item as the applicant joined the meeting at the request of the 
Funding Advisor and spoke to the application. 

RESOLUTION  2026/108 
Moved: Deputy Chairperson Trevor Beatson 
Seconded: Chairperson William (Bill) Subritzky  

That Te Hiku Community Board: 

- uplift item 7.3C off the table, and 

- approve the sum of $5,000 (plus GST if applicable) be paid from the Board’s 

Community Grant Fund account to Te Hapua Sports and Recreation Club for costs 

towards Golden Oldies Reunion. 

CARRIED 

 

6.3 FUNDING APPLICATION 

Agenda item 7.3 document number A5917334, pages 37 - 63 refers 

RESOLUTION  2026/117  

Moved: Member Adele Gardner 
Seconded: Chairperson William (Bill) Subritzky 

d) That Te Hiku Community Board decline the request the sum of $3,000 (plus GST if 
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applicable) be paid from the Board’s Community Grant Fund account to Kaitaia City 

Rugby Union Football Club for costs towards players attending the Under 11 Global 

Games in Taupō. 

CARRIED 

6.3 FUNDING APPLICATION 

Agenda item 7.3 document number A5917334, pages 37 - 63 refers 

RESOLUTION  2026/118  

Moved: Member Adele Gardner 
Seconded: Deputy Chairperson Trevor Beatson 

e) That Te Hiku Community Board approve the sum of $2,000 (plus GST if applicable) 

be paid from the Board’s Community Grant Fund account to Catalytic Foundation for 

costs towards Christmas Shoebox Project. 

CARRIED 

 

6.3 FUNDING APPLICATION 

Agenda item 7.3 document number A5917334, pages 37 - 63 refers 

RESOLUTION  2026/119  

Moved: Member Mike Te Wake 
Seconded: Deputy Chairperson Trevor Beatson 

f) That Te Hiku Community Board approve the sum of $1,350 (plus GST if applicable) 

be paid from the Board’s Community Grant Fund account to Pawarenga Old Boys 

Association for costs towards a ladies pool tournament. 

CARRIED 

 

6.3 FUNDING APPLICATION 

Agenda item 7.3 document number A5917334, pages 37 - 63 refers 

RESOLUTION  2026/120  

Moved: Member Adele Gardner 
Seconded: Member Krystal-Rose Taaffe 

g) That Te Hiku Community Board approve the sum of $2,000 (plus GST if applicable) 

be paid from the Board’s Community Grant Fund account to Matariki Cultural 

Foundation for costs towards He Waiata Roa. 

CARRIED 

6.3 FUNDING APPLICATION 

Agenda item 7.3 document number A5917334, pages 37 - 63 refers 

RESOLUTION  2026/121  

Moved: Member Krystal-Rose Taaffe 
Seconded: Deputy Chairperson Trevor Beatson 
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h) That Te Hiku Community Board leave to lie the application for the sum of $5,121 

(plus GST if applicable) be paid from the Board’s Community Grant Fund account to 

Mountains to Sea Conservation Trust for costs towards the Growing Ocean Kaitiaki 

in the Far North. 

CARRIED 

 

6.3 FUNDING APPLICATION 

Agenda item 7.3 document number A5917334, pages 37 - 63 refers 

RESOLUTION  2026/122  

Moved: Member Adele Gardner 
Seconded: Chairperson William (Bill) Subritzky 

i) That Te Hiku Community Board leave to lie the application for the sum of $3,900 

(plus GST if applicable) be paid from the Board’s Community Grant Fund account to 

Sherry Pomare for costs towards Te Manawa Puoro. 

CARRIED 

 

6.3 FUNDING APPLICATION 

Agenda item 7.3 document number A5917334, pages 37 - 63 refers 

RESOLUTION  2026/123  

Moved: Deputy Chairperson Trevor Beatson 
Seconded: Member Adele Gardner 

j) That Te Hiku Community Board approve the sum of $1,100 (plus GST if applicable) 

be paid from the Board’s Community Grant Fund account to Ngā Waka Kōtuitui for 

costs towards Ngā Waka Kōtuitui ki Te Ao. 

CARRIED 

 

6.3 FUNDING APPLICATION 

Agenda item 7.3 document number A5917334, pages 37 - 63 refers 

RESOLUTION  2026/124  

Moved: Member Krystal-Rose Taaffe 
Seconded: Member Adele Gardner 

k) That Te Hiku Community Board leave to lie the application for the sum of $3,000 

(plus GST if applicable) be paid from the Board’s Community Grant Fund account to 

Toronge Pene for costs towards Te Hiku rangatahi guitar and composing wānanga. 

CARRIED 
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7 NGĀ PŪRONGO TAIPITOPITO / INFORMATION REPORTS 

7.1 CHAIRPERSON AND MEMBERS REPORTS 

Agenda item 8.1 document number A5909862, pages 64 - 69 refers 

RESOLUTION  2026/125  

Moved: Member Adele Gardner 
Seconded: Deputy Chairperson Trevor Beatson 

That Te Hiku Community Board note the 31 August 2026 member reports from Deputy 
Chairperson Trevor Beatson and members: Adele Gardner, Eddie Bellas and Krystal-Rose 
Taaffe. 

CARRIED 

7.2 THCB OPEN RESOLUTIONS REPORT 

Agenda item 8.2 document number A5915024, pages 70 - 74 refers 

RESOLUTION  2026/126  

Moved: Chairperson William (Bill) Subritzky 
Seconded: Deputy Chairperson Trevor Beatson 

That Te Hiku Community Board receive the report Te Hiku Community Board Open 
Resolutions Report for August 2026. 

CARRIED 

 

7.3 KŌKOPU STREET PLAYGROUND 

RESOLUTION  2026/127  

Moved: Member Adele Gardner 
Seconded: Deputy Chairperson Trevor Beatson 

That Te Hiku Community Board request staff provide an update on works and further 
options for the Kōkopu Street, Ahipara playground. 

CARRIED 

8 TE KAPINGA HUI / MEETING CLOSE 

Deputy Chairperson Trevor Beatson closed the meeting at 11.50AM with karakia. 

 

The minutes of this meeting will be confirmed at the Te Hiku Community Board Meeting 
held on 28 September 2026. 

 

................................................... 

CHAIRPERSON 
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   MINUTES OF  
KAIKOHE-HOKIANGA COMMUNITY BOARD MEETING 

HELD AT THE COUNCIL CHAMBER, MEMORIAL AVENUE, KAIKOHE 
ON WEDNESDAY, 2 SEPTEMBER 2026 AT 10:01AM 

PRESENT: Chairperson Jessie McVeagh, Deputy Chairperson Scarlet Mokaraka (online), 
Member Arohanui Allen, Member Doug Te Wake, Member Kelly van Gaalen, 
Member John Vujcich (online). 

STAFF PRESENT: Marysa Maheno (Democracy Advisor), Kathryn Trewin (Funding Advisor), 
Rhonda-May Whiu (Stand-in Community Board Coordinator), Aaron Taikato 
(Manuhautu Te Hono – Group Manager Te Hono), Lawrence Wharerau 
(Kaiarahi Kaupapa Māori), Piripi Rākena (Kaiarahi Kaupapa Māori), Kieren 
Morrison (Principal Advisor – Te Hono), Jolene Rupapera (Kaiarahi Kaupapa 
Māori).  

1 KARAKIA TIMATANGA / OPENING PRAYER  

The meeting commenced with karakia by Member Doug Te Wake. 

2 NGĀ WHAKAPĀHA ME NGĀ PĀNGA MEMA / APOLOGIES AND CONFLICTS 
OF INTEREST  

APOLOGY 

RESOLUTION  2026/89  

Moved: Member Doug Te Wake 
Seconded: Member Kelly van Gaalen 

That the apology received from Members Denis Orme and Eddie Court be accepted and 
leave of absence granted, and the conflict of interest declared be received as follows; 

i. Member Doug Te Wake – Item 7.2c, funding application for Pikipāria Marae Carving 

Project. 

CARRIED   

3 TE WĀHANGA TŪMATANUI / PUBLIC FORUM 

• Linda Bracken gave an update from the Kaikohe Business Association. 

• Neil Phillips spoke to the board about the rocks that were taken from the Hokianga Harbour. 

4 TE WHAKAAETANGA O NGĀ MENETI O MUA / CONFIRMATION OF 
PREVIOUS MINUTES 

4.1 CONFIRMATION OF PREVIOUS MINUTES 

Agenda item 6.1 document number A5919090, pages 8 - 14 refers 

RESOLUTION  2026/90  

Moved: Member Kelly van Gaalen 
Seconded: Member Doug Te Wake 

That the Kaikohe-Hokianga Community Board confirm the minutes of the meeting held 5 
August 2026 to be a true and correct record. 

CARRIED 
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5 NGĀ KAIKŌRERO / SPEAKERS  

Secretarial Note: Funding application speakers attended the meeting at the request of the Funding Advisor 

and participated at various points throughout the meeting. 

• 10:25am Medina Davis representing Hokianga Country Music Club spoke to item 7.2a. 

• 11:00am Jean Cook representing Tupuhaere ki te Rangi spoke to item 7.2d. 

6 NGĀ PŪRONGO / REPORTS 

6.1 CHAIRPERSON AND MEMBERS REPORTS 

Agenda item 7.1 document number A5528239, pages 15 - 19 refers 

RESOLUTION  2026/91  

Moved: Member John Vujcich 
Seconded: Member Doug Te Wake 

That the Kaikohe-Hokianga Community Board note the September member report from 
Chair Jessie McVeagh.  

CARRIED 

 

6.2 PROJECT FUNDING REPORTS 

Agenda item 7.3 document number A5919387, pages 32 - 35 refers 

RESOLUTION  2026/92  

Moved: Chairperson Jessie McVeagh 
Seconded: Member Kelly van Gaalen 

That the Kaikohe-Hokianga Community Board note the project reports received from 
Rāwene Community Library. 

CARRIED 

 

6.3 KAIKOHE-HOKIANGA COMMUNITY BOARD FUNDING - COMMUNITY GUIDANCE 

Agenda item 7.4 document number A5919495, pages 36 - 41 refers 

RESOLUTION  2026/93  

Moved: Chairperson Jessie McVeagh 
Seconded: Member Doug Te Wake 

That Kaikohe-Hokianga Community Board adopt the updated “Community Guidance for 
funding from Kaikohe-Hokianga Community Board” to provide guidance to applicants from 
their community seeking funding from Kaikohe-Hokianga Community Board, specifically 
those based outside of the ward/district. 

CARRIED 
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7 NGĀ PŪRONGO TAIPITOPITO / INFORMATION REPORTS 

7.1 OPEN RESOLUTIONS - SEPTEMBER 2026 

Agenda item 8.1 document number A5919104, pages 42 - 46 refers 

RESOLUTION  2026/94  

Moved: Member Doug Te Wake 
Seconded: Chairperson Jessie McVeagh 

That the Kaikohe-Hokianga Community Board receive the report Open Resolutions - 
September 2026. 

CARRIED 

6 NGĀ PŪRONGO / REPORTS CONTINUED 

6.4 FUNDING APPLICATIONS 

Agenda item 7.2 document number A5919385, pages 20 - 23 refers 

RESOLUTION  2026/95  

Moved: Chairperson Jessie McVeagh 
Seconded: Member Kelly van Gaalen 

a) That Kaikohe-Hokianga Community Board approve the sum of $5,000 (plus GST if 

applicable) be paid from the Board’s Community Grant Fund account Hokianga 

Country Music Club for costs towards 2026 Hokianga Country Music Festival. 

CARRIED 

 

6.4 FUNDING APPLICATIONS 

Agenda item 7.2 document number A5919385, pages 20 - 23 refers 

RESOLUTION  2026/96  

Moved: Chairperson Jessie McVeagh 
Seconded: Member Doug Te Wake 

b) That Kaikohe-Hokianga Community Board approve the sum of $650 (plus GST if 

applicable) be paid from the Board’s Community Grant Fund account to Rhys Evans 

for costs towards Kohukohu Cèilidh. 

CARRIED 

 

6.4 FUNDING APPLICATIONS 

Agenda item 7.2 document number A5919385, pages 20 - 23 refers 

RESOLUTION  2026/97  

Moved: Member Kelly van Gaalen 
Seconded: Chairperson Jessie McVeagh 

c) That Kaikohe-Hokianga Community Board leave to lie the funding application from 



Ordinary Council Meeting Agenda 24 September 2026 

 

Item 5.2 - Attachment 2 - 2026-09-02 Kaikohe-Hokianga Community Board Minutes Page 29 

 

UNCOMFIRMED 

Kaikohe-Hokianga Community Board Meeting Minutes 2 September 2026 

 

Page 4 

Robert Harris for costs Pikipāria Marae carving project. 

CARRIED 
Secretarial Note: Member Doug Te Wake did not participate in voting. 

 

6.4 FUNDING APPLICATIONS 

Agenda item 7.2 document number A5919385, pages 20 - 23 refers 

RESOLUTION  2026/98  

Moved: Chairperson Jessie McVeagh 
Seconded: Member Kelly van Gaalen 

d) That Kaikohe-Hokianga Community Board approve the sum of $2,643 (plus GST if 

applicable) be paid from the Board’s Community Grant Fund account to Tupuhaere 

ki te rangi for costs towards Tupu Ora. 

Abstained: Cr Arohanui Allen 

CARRIED 

8 KARAKIA WHAKAMUTUNGA / CLOSING PRAYER  

The meeting closed with karakia from Member Doug Te Wake. 

9 TE KAPINGA HUI / MEETING CLOSE 

The meeting closed at 11:12AM. 

The minutes of this meeting will be confirmed at the Kaikohe-Hokianga Community Board 
Meeting held on 30 September 2026. 

................................................... 

CHAIRPERSON 
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MINUTES OF  
BAY OF ISLANDS-WHANGAROA COMMUNITY BOARD MEETING 
HELD AT THE TURNER CENTRE, 43 COBHAM ROAD, KERIKERI 

ON THURSDAY, 3 SEPTEMBER 2026 AT 10:10AM 

 

PRESENT: Chairperson Belinda Ward, Deputy Chairperson Tyler Bamber, Member Korey 
Atama, Member Dane Hawker, Councillor Arohanui Allen, Councillor Ann 
Court 

STAFF PRESENT: Lawrence Wharerau (Kaiarahi Kaupapa Māori), Aylah Williams (Transportation 
Support Officer), Jaye Michalick (Team Leader-Growth Planning & 
Placemaking), Joshua Ambler (Community Placemaking Advisor), Kathryn 
Trewin (Funding Advisor), Ken Lewis (Manager Communications & 
Engagement), Natasha Rmandic (Democracy Advisor), Jolene Rupapera 
(Kaiarahi Kaupapa Māori), Beverly Mitchell (Community Board Coordinator), 
Rhonda-May Whiu (Democracy Advisor), Peggy Veen (Principal Advisor) 

 

1 KARAKIA TIMATANGA / OPENING PRAYER  

Chair Belinda Ward commenced the meeting and Kaiarahi Kaupapa Māori Lawrence Wharerau 
opened with a karakia. 

2 NGĀ WHAKAPĀHA ME NGĀ PĀNGA MEMA / APOLOGIES AND CONFLICTS 
OF INTEREST  

APOLOGY 

RESOLUTION  2026/1  

Moved: Chairperson Belinda Ward 
Seconded: Member Dane Hawker 

That the apology received from Members Jane Hindle, Jo Alexander and Roddy Hapati-
Pihema be accepted and leave of absence granted. 

CARRIED 
 

Deputy Chair Tyler Bamber declared a conflict of interest relating to funding applications 7.3f and 
7.3g.  
Chair Belinda Ward declared a perceived conflict of interest relating to funding application 7.3c 

3 TE WĀHANGA TŪMATANUI / PUBLIC FORUM 

Kathleen Reihana – Mid-North Pop-Up Play Trust 

4 NGĀ KAIKŌRERO / SPEAKERS  

• Lucy and Donald Ripia representing Earth Citizens Organisation Charitable Trust agenda 

item 7.3 refers. 

• Valevale Tapu Tonga representing New Zealand Kahoa Tauleva Trust 2000 agenda item 

7.3 refers. 

• Annika Dickey and Vince Buxton representing Our Kerikeri Community Charitable Trust 

agenda item 7.3 refers. 

• Joanna Reti representing Te Kura o Waikare agenda item 7.3 refers. 
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• Hana-May Riedlinger-Kapa and Teranoriwa Pene representing The Centre at Kerikeri Ltd 

agenda item 7.3 refers.  

• Daniele Cook representing Kerikeri Community Childcare Trust agenda item 7.3 refers. 

• Gerry Paul representing The Centre Kerikeri Limited agenda item 7.3 refers. 

5 TE WHAKAAETANGA O NGĀ MENETI O MUA / CONFIRMATION OF 
PREVIOUS MINUTES 

The meeting was adjourned from 11.26 am to 11.54 am. 

6 NGĀ PŪRONGO / REPORTS 

6.1 NEW ROAD NAME: LOT 1 DP 608165 WHARAU ROAD, KERIKERI 

Agenda item 7.1 document number A5907262, pages 18 – 23 refers. 

RESOLUTION  2026/3  

Moved: Deputy Chairperson Tyler Bamber 
Seconded: Member Dane Hawker 

That Bay of Islands-Whangaroa Community Board name a right of way “Stonefields Road”  
located at Lot 1 DP 608165 Wharau Road, Kerikeri. 

CARRIED 

 

6.2 TAUPŌ BAY STEPS – AMENDMENT TO TERMS OF REFERENCE 

Agenda item 7.2 document number A5924464, pages 24 – 33 refers. 

RESOLUTION  2026/4  

Moved: Chairperson Belinda Ward 
Seconded: Member Korey Atama 

That the Bay of Islands-Whangaroa Community Board adopt the amended Terms of 
Reference for the Taupō Bay Steps Encroachment Working Group. 

CARRIED 

 

6.3a FUNDING APPLICATIONS 

Agenda item 7.3 document number A5920352, pages 34 – 58 refers 

RESOLUTION  2026/5 

Moved: Member Korey Atama  

5.1 CONFIRMATION OF PREVIOUS MINUTES 

Agenda item 6.1 document number A5921961, pages 8 – 17 refers. 

RESOLUTION  2026/2  

Moved: Chairperson Belinda Ward 
Seconded: Member Dane Hawker 

That the Bay of Islands-Whangaroa Community Board confirm the minutes of the meeting 
held 6 August 2026 as a true and correct record. 

CARRIED 
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Seconded: Deputy Chairperson Tayler Bamber 

a) That the Bay of Islands-Whangaroa Community Board approve the sum of $4,642 (plus GST 
if applicable) be paid from the Board’s Community Grant Fund account to Earth Citizens 
Organisation and Charitable Trust for costs towards 2026 Forest Healing Festival. 

CARRIED 

Abstained: Cr Ann Court 

 

6.3b FUNDING APPLICATION 

Agenda item 7.3 document number A5920352, pages 34 – 58 refers. 

MOTION  

Moved: Chairperson Belinda Ward 
Seconded: Deputy Chairperson Tyler Bamber 

That the Bay of Islands-Whangaroa Community Board approve the sum of $2,000 (plus GST if 
applicable) be paid from the Board’s Community Grant Fund account to New Zealand Kaho 
Tauleva Trust 2000 for costs towards youth camp at Paihia. 

LOST 

Abstained: Ann Court 

 

6.3c FUNDING APPLICATION 

Agenda item 7.3 document number A5920352, pages 34 – 58 refers 

Funding application for New Zealand Opera Ltd-Toiere Waitangi Concert has been deferred to the 
Bay of Islands-Whangaroa Community Board October meeting at the request of the applicant.  

 

6.3d FUNDING APPLICATION 

Agenda item 7.3 document number A5920352, pages 34 - 58 refers. 

RESOLUTION  2026/5  

Moved: Chairperson Belinda Ward 
Seconded: Deputy Chairperson Tyler Bamber 

RESOLUTION  2026/6  

That the Bay of Islands-Whangaroa Community Board approve the sum of $10,000 (plus 
GST if applicable) be paid from the Board’s Community Grant Fund to Our Kerikeri 
Community Charitable Trust for costs towards Kerikeri Tourism initiative. 

In Favour: Chairperson Belinda Ward, Deputy Chairperson Tyler Bamber, Member Dane 
Hawker and Cr Arohanui Allen 

Abstained: Member Korey Atama and Cr Ann Court 

CARRIED 
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6.3e FUNDING APPLICATION 

Agenda item 7.3 document number A5920352, pages 34 - 58 refers. 

RESOLUTION  2026/7  

Moved: Member Korey Atama 
Seconded: Chairperson Belinda Ward 

That the Bay of Islands-Whangaroa Community Board approve the sum of $9,659 (plus GST 
if applicable) be paid from the Board’s Community Grant Fund account to Te Kura o 
Waikare for costs towards Te Kura o Waikare 150 year anniversary. 

CARRIED 
Abstained: Cr Ann Court 

 

6.3f FUNDING APPLICATION 

Agenda item 7.3 document number A5920352, pages 34 - 58 refers. 

RESOLUTION  2026/8  

Moved: Chairperson Belinda Ward 
Seconded: Member Dane Hawker 

That the Bay of Islands-Whangaroa Community Board approve the sum of $6,500 (plus GST 
if applicable) be paid from the Board’s Community Grant Fund account to Turner Centre for 
costs towards Kaiārahi Curates: Toi Māori Season. 

CARRIED 

Abstained: Cr Ann Court 

 

6.3g FUNDING APPLICATION 

Agenda item 7.3 document number A5920352, pages 34 - 58 refers. 

RESOLUTION  2026/9  

Moved: Member Dane Hawker 
Seconded: Member Korey Atama 

That the Bay of Islands-Whangaroa Community Board approve the sum of $7,000 (plus GST 
if applicable) be paid from the Board’s Community Grant Fund account to Turner Centre for 
costs towards Carnaval Latino. 

CARRIED 

Abstained: Cr Ann Court 

 

6.3h FUNDING APPLICATION 

Agenda item 7.3 document number A5920352, pages 34 - 58 refers. 

RESOLUTION  2026/10  

Moved: Chairperson Belinda Ward 
Seconded: Deputy Chairperson Tyler Bamber 
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That the Bay of Islands-Whangaroa Community Board leave to lie application for the sum of 
$5,000 (plus GST if applicable) be paid from the Board’s Community Grant Fund account to 
Kawakawa Business Association for costs towards Kawakawa Christmas in the Park. 

CARRIED 

Abstained: Cr Ann Court 

 

6.3i FUNDING APPLICATION 

Agenda item 7.3 document number A5920352, pages 34 - 58 refers. 

RESOLUTION  2026/11  

Moved: Deputy Chairperson Tyler Bamber 
Seconded: Chairperson Belinda Ward 

That the Bay of Islands-Whangaroa Community Board approve the sum of $2,000 (plus GST 
if applicable) be paid from the Board’s Community Grant Fund account to Turning Pointe 
Dance for costs towards Echoes Through Time – A Showcase of Ballet. 

CARRIED 

Abstained: Cr Ann Court 

At 12:38am, Councillor Arohanui Allen left the meeting. 

6.3j FUNDING APPLICATION 

Agenda item 7.3 document number A5920352, pages 34 - 58 refers. 

MOTION  

Moved: Chairperson Belinda Ward 
Seconded: Member Dane Hawker 

That the Bay of Islands-Whangaroa Community Board approve the sum of $8,243 (plus GST if 
applicable) be paid from the Board’s Pride of Place Fund account to Kerikeri Community Childcare 
Trust for costs towards installation of an independent water tank supply. 

LOST 

Abstained: Cr Ann Court 

 

6.4 PROJECT FUNDING REPORTS 

Agenda item 7.4 document number A5922206, pages 59 - 72 refers. 

RESOLUTION  2026/12  

Moved: Chairperson Belinda Ward 
Seconded: Deputy Chairperson Tyler Bamber 

That the Bay of Islands-Whangaroa Community Board note the project reports received 
from: 
a) Manawanuitia Kaumatuatanga o Whangaroa 
b) Turner Centre – Te Wiki o Waitangi 2026 
c) Bay of Islands Country Rock Festival  

CARRIED 
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6 NGĀ PŪRONGO / REPORTS 

6.1 TEMPORARY ROAD CLOSURE REPORTS 

File Number: A5953549 

Author: Cath Beaumont, Road Corridor Manager 

Authoriser: Margriet Veenstra, Manager - Property Information & Business 
Compliance  

   

TAKE PŪRONGO / PURPOSE OF THE REPORT  

The purpose of this report is to obtain Council permission for eight Temporary Road Closures. 

WHAKARĀPOPOTO MATUA / EXECUTIVE SUMMARY 

• The task of approving temporary road closures, specifically for the safe operation of an event 
held on Council roads, is the responsibility of Elected Members.  This responsibility is non-
delegable. 

• Advertising of the event will take place approximately 42 days before the proposed event and 
1 week before the event in accordance with the Transport (Vehicular Traffic Road Closure) 
Regulations 1965. 

• Without Council approval, these events could not go ahead. 
 

TŪTOHUNGA / RECOMMENDATION 

That pursuant to the Local Government Act 1974, Section 342 and Schedule 10, Clause 
11(e), the Council approves the temporary closure of specified roads to enable the safe 
operation of the following community and public events: 

Kaikohe Library Opening:  Monday 9 November 2026 

Kerikeri Half Marathon: Saturday 21 November 2026 

Kerikeri Street Party:  Saturday 21 November 2026 

Kaikohe Christmas Parade:  Saturday 28 November 2026 

Paihia Christmas Parade:  Friday 4 December 2026 

Waitangi Week 2027:  Friday 29 January – Saturday 6 February 2027 

Māngungu Treaty Commemorations 2027:  Friday 12 February 2027 

Cruz’n the Bayz:  Thursday 4 March – Sunday 7 March 2027 

Mangōnui Waterfront Festival:  Saturday 27 March 2027 

 

 
1) TĀHUHU KŌRERO / BACKGROUND 

Under the Local Government Act 1974, the legal basis for requiring Council approval for temporary 
road closures for events is primarily found in section 342 and schedule 10.  These provisions provide 
the necessary powers to local authorities to temporarily close roads for events under strict procedural 
requirements.  Specifically, schedule 10, clause 11(e) outlines that the Council may close any road 
or part of a road for any exhibition, fair, show, market, concert, filmmaking, race or other sporting 
event, or public function.  Clause 11A requires that Council notify the public if a road or part of a road 
is closed under clause 11(e). 

Importantly, clause 12 of Schedule 10 stipulates that decisions to close roads for events cannot be 
delegated to council staff and must be made by elected members, ensuring democratic oversight.  
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This is because such closures repurpose public roads – accessible to all – for private or limited 
community use. 

From November 2026 to the end of March 2027 there are several community events taking place 
that require temporary road closures.  Most of these events are held annually and are familiar to the 
community and Council.  

2) MATAPAKI ME NGĀ KŌWHIRINGA / DISCUSSION AND OPTIONS 

(A) Kaikohe Library Opening – Monday 9 November 2026 

The opening of the new Kaikohe Library will begin with a dawn service at 0530, followed by opening 
activities.  A high community turnout is expected.  The closure will be on Raihara Street and 
Broadway intersection managing pedestrian flow around the library entrance. 

Road Closure: Raihara Street 5.00am – 1pm - from intersection of Broadway to 6 Raihara Street 

KAIKOHE LIBRARY OPENING MAP 

 

 

(B) The Kerikeri Half Marathon – Saturday 21 November 2026 

This half marathon is an iconic feature on the Northland events calendar.  Starting in Ōkaihau, the 
21.1km course makes its way through rolling countryside to finish in the centre of town at the Kerikeri 
Domain. 

The event attracts a diverse range of participants from all walks of life, cultures and ages. 

The following road closures and times are the same that have been in place in previous years. 

Road closures and times, set out as the runners move along the road. 

Waiare road:  5.30am – 8.45am – From SH1 intersection to its intersection with Wehirua Road 
starting line. 

Wehirua Road:  6.50am – 8.45am – From SH1 intersection to its intersection with Waiare Road. 

Waiare Road:  6.50am – 9.30am – From Wehirua Road intersection to its intersection with Wiroa 
Road. 

Wiroa Road – 6.50am – 10.30am – From Waiare intersection to its intersection with Lodore Road. 

Wiroa Road – 6.50 – 11.00am – From Lodore Road intersection to the intersection with Waimate 
North Road. 

Wiroa road – 6.50am – 11.15am – from Waimate North Road intersection to the intersection with 
SH10 (eastbound traffic only from Kerikeri Roundabout). 
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KERIKERI HALF MARATHON MAP 

 
 

(C) Kerikeri Street Party 

The Kerikeri Street Party will take place after the Kerikeri Marathon.  The central shopping precinct 
is closed to traffic and transformed into a vibrant boulevard of food, local craft beer and wine stalls 
with multiple stages and roving entertainment. 

Road Closures: 

Kerikeri Road – 2.00pm – 11.30pm – From Homestead Road to Fairway Drive intersection. 

Cobham Road – 2.00pm – 11.30pm – From Kerikeri Road intersection to 2 Cobham Road. 

KERIKERI STREET PARTY MAP 
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(D) Kaikohe Christmas Parade – Saturday 28 November 2026 

The Kaikohe Christmas Parade has been a part of Kaikohe’s rich history for many years.  The 
Kaikohe Business Association has taken on the management of this event to ensure its continued 
success. 

Road Closure: Broadway SH12 – 10am – 11am - From Mangakahia Road to Ngapua Place. 
 

KAIKOHE CHRISTMAS PARADE MAP 

 
 
(E) Paihia Christmas Parade – Friday 4 December 2026 

The Paihia Christmas Parade has always been a fantastic event, showcasing the beautiful waterfront 
views, innovative floats and a community that are passionate about their town.  The procession 
continues down Marsden Road (SH11) with a rolling closure then finishes in Williams Road which 
closes to traffic where everyone celebrates in that area. 

Road Closure: Williams Road – 3.00pm – 7.00pm – From intersection of Marsden Road to 
intersection of Selwyn Road. 

 
PAIHIA CHRISTMAS PARADE MAP 
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(F) Waitangi Week – Friday 29 January – Saturday 6 February 2027 

Waitangi week commemorations will start from 29 January with the Pacifica Forum held at Te Tii 
Marae, following through with Iwi Chairs  
 
Travellers will be directed to parking areas around the Haruru area: Bledisloe Domain, Waitangi Golf 
Course and ITM Puketona Road.  Shuttle buses will transfer members of the public to and from 
Waitangi Grounds.  This is our ongoing park and ride which will be available for four days.  
Communications via radio, TV and social media will be sent out prior to this week informing everyone 
the expectation before arriving at Waitangi.  Electronic noticeboards will be set up directing traffic via 
SH1 and SH10 and Puketona road SH11 to the parking areas. 
 
Access to Te Kemara Avenue is monitored and managed by Te Tii Marae for residents and Marae 
Whanau and on Waitangi Day Māori Wardens will be in place.  Access will be only with car stickers 
issued beforehand. 
 
Limited access to Te Karuwhā Parade for VIPs, emergency services, business and stall holders.  A 
one-way system will be set up from Te Karuwhā Parade over the bridge and continuing through to 
Tau Henare Drive and Haruru Falls Road.  No cruise ships are scheduled for this period. 

 
Road Closures: 

Monday 1 February – Tuesday 2 February 2027 
Te Kemara Avenue, Tahuna Road and Ngati Rāhiri Road:  2am – 11.59pm Partial closure.  
Residents and permit holders, visitors to the marae, services and businesses access only. 
Friday 5th – Saturday 6th February 2027 
Davis Crescent:  12noon 5th February to 6pm 6 February 2026 
Residents and permit holders and bus turnaround. 
Wednesday 3 February – Saturday 6 February 2027:  8am – 24-hour closure until 6pm on the 6 
February. 
Te Karuwhā Parade, Te Kemara Avenue, Waitangi Bridge and Te Henare Drive (from Waitangi 
Bridge to Golf Course):   
Major closures activated, pedestrian priority zones established and shuttle services begin. 
 
WAITANGI WEEK 2027 ROAD CLOSURE MAP 
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(G) Māngungu Treaty Signing Commemorations – Friday 12 February 2027 

 
Māngungu Mission near Hōreke will host an event for the second signing of the Treaty.  This is an 
event that is gaining interest with more people arriving every year.  There is only one road into this 
event so a road closure with permit entry only is necessary and to also prioritise access to Horeke 
residents, event organisers, VIP parking and bus access. 
 
Road Closure: Motukiore Road:  8.00am – 3.00pm from intersection of Horeke road by 1 lane 
bridge to just past the Mission. 

 
MANGUNGU ROAD CLOSURE MAP 

 

(H) Cruz’n the Bayz Thursday 4th – Sunday 7th March 2027 

A classic Hot Rod, Muscle Car and Motorcycle event that will take place in Waitangi, Paihia and 
Kerikeri.  

The event will include driving from town to town, stopping to include local food and sights. They have 
decided to come back to Paihia this year to have the finale on Sunday located on Marsden Road as 
it was so well received last time. The following road closures and times are the same as previous 
years. 

 
Road Closure: 
Saturday 6 March 2027 – 7.00am – 3.00pm – From Homestead Road to Fairway Drive and Kerikeri 
Road intersection to intersection of Hobson Avenue.   

Sunday 7 March 2027 – Marsden Road – 9.00am – 5.00pm – from School Road to Bayview Road 
Williams Road – 9.00am – 5.00pm – from Marsden Road to Selwyn intersection 

 
CRUZ’N THE BAYZ KERIKERI ROAD AND PAIHIA CLOSURE MAPS 
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(I) Mangōnui Waterfront Festival – Saturday 27 March 2027 

A celebration and showcase for everything good about the Far North.  From wine and food, music, 
art and crafts.  Stalls stretching from north of the Old Oak Boutique Hotel to the Wharf.  Crowds of 
around 5,000 are expected. 

Road Closure - Saturday 27 March 2027 9.00am – 7.30pm Waterfront Road from Tasman Street 
to Mangōnui Wharf. 

MANGONUI WATERFRONT FESTIVAL ROAD CLOSURE MAP 

 

TAKE TŪTOHUNGA / REASON FOR THE RECOMMENDATION 

Approval of the proposed road closures will help facilitate the safe operation for all the above-
mentioned events as well as allow Council to meet its statutory obligations. 

3) PĀNGA PŪTEA ME NGĀ WĀHANGA TAHUA / FINANCIAL IMPLICATIONS AND 
BUDGETARY PROVISION 

There are no budgetary implications except for the involvement of FNDC in both the Waitangi Day 
and Māngungu events. 

ĀPITIHANGA / ATTACHMENTS  

Nil 
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Hōtaka Take Ōkawa / Compliance Schedule: 

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation 
to decision making, in particular: 

1. A Local authority must, in the course of the decision-making process, 

a) Seek to identify all reasonably practicable options for the achievement of the objective 
of a decision; and 

b) Assess the options in terms of their advantages and disadvantages; and 

c) If any of the options identified under paragraph (a) involves a significant decision in 
relation to land or a body of water, take into account the relationship of Māori and their 
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and 
fauna and other taonga. 

2. This section is subject to Section 79 - Compliance with procedures in relation to decisions. 

He Take Ōkawa / Compliance 
Requirement  

Aromatawai Kaimahi / Staff Assessment 

State the level of significance (high or 
low) of the issue or proposal as 
determined by the Council’s 
Significance and Engagement Policy 

Low significance. 

State the relevant Council policies 
(external or internal), legislation, 
and/or community outcomes (as stated 
in the LTP) that relate to this decision. 

Under Clause 11 Schedule 10 of the Local Government 
Act 1974 a local council has the power to temporarily 
close any road or part of a road to traffic or pedestrians 
for specific authorised reasons. 

State whether this issue or proposal 
has a District wide relevance and, if 
not, the ways in which the appropriate 
Community Board’s views have been 
sought. 

 

All these events have local relevance only. 

State the possible implications for Māori 
and how Māori have been provided with 
an opportunity to contribute to decision 
making if this decision is significant and 
relates to land and/or any body of water. 

State the possible implications and how 
this report aligns with Te Tiriti o Waitangi 
/ The Treaty of Waitangi. 

All organisers are required to engage with local Iwi where 
their events will have an impact on the area.  They are 
asked for feedback and must show that they have 
followed through with this. 

Identify persons likely to be affected by 
or have an interest in the matter, and 
how you have given consideration to 
their views or preferences (for example 
– youth, the aged and those with 
disabilities). 

All events have a Health and Safety Policy which 
addresses consideration for anyone in need of help. 

State the financial implications and 
where budgetary provisions have been 
made to support this decision. 

No budgetary implications. 

Chief Financial Officer review. The Chief Financial Officer has not reviewed these 
Reports. 

 

  

https://www.fndc.govt.nz/__data/assets/pdf_file/0014/24431/significance-and-engagement-policy-2021.pdf
https://www.fndc.govt.nz/__data/assets/pdf_file/0014/24431/significance-and-engagement-policy-2021.pdf
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6.2 RUSSELL PLACEMAKING - ENDORSEMENT OF FINAL DESIGN FOR CASS ST AND 
THE STRAND  

File Number: A5952657 

Author: Jaye Michalick, Team Leader – Growth Planning & Placemaking 

Authoriser: Kate Ivicheva, Group Manager - Planning & Policy  
   

TAKE PŪRONGO / PURPOSE OF THE REPORT  

To seek approval from Council to implement a final design plan for changes to The Strand and Cass 
Street in Russell-Kororāreka, which were initiated through the Russell-Kororāreka Placemaking 
Plan. The following recommendations were endorsed by the Bay of Islands-Whangaroa Community 
Board on 3 September 2026 (resolution 2026/14) and where relevant, were reported (for 
endorsement to Council) to Te Koukou Committee for Transport and Infrastructure on 16 September 
2026.  

The final design has been developed by a community working group (the Russell Roading Working 
Group) and Council staff with support from a transport engineer. This report discusses the proposed 
design, including suggested changes to the design resulting from public engagement in June and 
July 2026. 

WHAKARĀPOPOTO MATUA / EXECUTIVE SUMMARY 

• The resolutions being sought enable Council to give effect to earlier resolution 2025/80 that 
required a permanent design to be created for Cass Street and The Strand in collaboration 
with a community working group, which required community feedback prior to finalisation. 

• Implementing the permanent design will result in a change of use (to a Shared Zone) along 
The Strand, from the boat ramp at the northern end to Pitt St to the southern end, and along 
Cass Street from mid-block Cass St to its intersection with The Strand. The design also 
introduces an Authorised Vehicles only restriction along The Strand from Cass Street to Pitt 
Street. 

• This report summarises the public feedback obtained via community engagement that took 
place between 18 June and 12 July 2026.  

• A total of 339 comments from 110 individual responses were received through active 
engagement and via a survey. A further 36 comments from the Russell Noticeboard Facebook 
page were also analysed. 

• After considering the feedback received on the proposed design, staff recommend the 
following minor changes:  
o move the bollards along the south-eastern portion of Cass Street, adjacent to the delivery 

and drop-off zone, to the carriageway side of the drainage channel;  
o include the following additional signage at the final discretion of the Transport Group):  

▪ a 10kph sign near the refuelling loading zone on The Strand  
▪ add a No Left Turn sign midway along Cass Street and adjacent to the Cass and 

York Street intersection (to direct traffic turning onto or travelling east along Cass 
Street) 

▪ sufficient signage to inform how long vehicles can remain parked in the various 
carparks along Cass Street 

o install a cycle parking rack. 

• This report also seeks endorsement to change the construction material for the raised crossing 
at the entrance to Cass St, to a lower-cost and higher-durability material. 

• Funding up to a value of $113,807.08 to implement the final design plan has been allocated 
via previous Bay of Islands-Whangaroa Community Board resolution 2026/35. 

• An update on changes required to Far North District Council Parking Bylaw and Road Use 
Bylaw to facilitate permanent changes to Cass St and The Strand is provided. Resolutions are 
also sought to support this workstream. 
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TŪTOHUNGA / RECOMMENDATION 

That Council approves: 

a. the final design plan for Cass Street and The Strand, per Attachment 1 with the 

following changes as described in Option 1: 

i. Shift proposed pedestrian safety bollards, provide additional signage, and 
install a bicycle parking rack. 

ii. Use grey-tinted concrete as the proposed construction material for the raised 
crossing entrance to Cass St (from York St) 

b. the amendment of Schedule 1; Schedule 2 Part A, B, C and H; Schedule 3 Part A and 

Part B; and Schedule 5 of the Parking Bylaw as per the final design plan for Cass 

Street, Russell, in attachment 1 

c. the drafting of amendments to the Road Use Bylaw to enable regulation of The Strand 

to: 

i. be a shared zone with pedestrians 

ii. have authorised vehicle only access.  

 
1) TĀHUHU KŌRERO / BACKGROUND 

In 2022, the Board allocated $100,000 for placemaking in Kororāreka-Russell. In early 2024, staff 
began a placemaking project for Kororāreka-Russell involving extensive community engagement. 
This led to the Kororāreka-Russell Placemaking Plan, which identified 11 priority placemaking 
outcomes.  

One of the priority outcomes was to reduce vehicles on The Strand. In December 2024, in 
accordance with the Land Transport Rule: Street Layouts 2023 and per Council resolution2024/126, 
a temporary traffic trial was introduced on The Strand and Cass Street. The trial tested new ways to 
manage vehicle access along this busy and popular area, aiming to improve safety for pedestrians 
and cyclists, reduce traffic congestion, and create a more welcoming space for locals, visitors, and 
businesses.  

In May 2025, a public consultation on the traffic trial attracted 383 submissions, with 65.7 per cent 
of respondents supporting the trial with pedestrian priority on some or all of The Strand. 

In June 2025, the Bay of Islands-Whangaroa Community Board endorsed the final Kororāreka - 
Russell Placemaking Plan 2025 via resolution 2025/59.  

In July 2025, the council decided to permanently reduce vehicles on The Strand via resolution 
2025/80, which included the requirement to work with a community group to refine the design to 
permanently change The Strand and Cass Street. 

In October 2025, the Russell Roading Working Group (an independent community group) was 
formed with support from council staff and Community Board Member Hindle. This group has worked 
together with relevant staff, including a transport engineer, to come up with the final design for 
changes to Cass Street and The Strand that will achieve the outcomes decided by Council resolution 
2025/80. Refer https://www.fndc.govt.nz/Whats-New/current-projects/pedestrianisation-of-the-
strand,-kororareka-russell for a record of membership and meeting records. This decision has 
resulted in the final design plan in Attachment 1. 

In June 2026, the Bay of Islands-Whangaroa Community Board endorsed a draft version of the 
design for changes to Cass Street and The Strand to be engaged on for community feedback to 
inform the final version of the design. 

Between 18 June and 12 July 2026, engagement on the final design for Cass Street and The Strand 
was undertaken. The public were invited to view the final design plan and to provide their suggestions 
for minor changes. A summary of feedback received during this engagement is discussed in section 
2, and a report on findings from this public consultation is provided in Attachment 2. 

https://www.fndc.govt.nz/Whats-New/current-projects/pedestrianisation-of-the-strand,-kororareka-russell
https://www.fndc.govt.nz/Whats-New/current-projects/pedestrianisation-of-the-strand,-kororareka-russell
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On 3 September 2026, the Bay of Islands-Whangaroa Community Board (the Board) endorsed the 
final design plan including the three changes recommended by staff as a result of engagement 
across June/July 2026. The Board also endorsed changing the construction material for the raised 
entrance from York Street to a more durable and affordable material.  

On 16 September 2026, a recommendation to endorse the design plan with changes (as endorsed 
by the Board) was reported to Te Koukou Committee for Transport and Infrastructure for 
endorsement to Council. The resolution in this Council paper has been further refined following the 
Te Koukou meeting to provide more clarity for the decisions makers and for those who will be 
responsible for implementing the physical works.  This refined resolution is not materially different to 
the Board resolution or recommendation to Te Koukou.  

Following gaining approval of the final design plan by Council, the physical changes to Cass Street 
and The Strand can be scheduled and carried out by FNDC’s Transport Department. The Russell 
Roading Working Group members have requested that the Transport Group liaise with them while 
they undertake the physical works. The purpose of this would be to keep the Russell Roading 
Working Group informed of progress and to seek views from the Russell Roading Group, should that 
be necessary during this stage of works.  

Funding to implement changes to Cass Street and The Strand was previously allocated via Bay of 
Islands-Whangaroa Community Board resolution 2026/35. It should be noted that the allocated 
funding is estimated to cover costs associated with the physical changes to the road environment 
but is not sufficient to cover costs associated with carving the new totara bollards on Cass Street. 
Funding for the carving will need to be generated either through community fundraising initiatives or 
future requests for funding by the Board. The funding allocated comprises a total value of 
$113,807.08 as follows: 

• $14,150.08 remaining balance from the original 2022 Bay of Islands-Whangaroa Community 
Board Russell placemaking fund of $100,000 (currently being held by Far North Holdings Ltd, 
this fund will be invoiced back into FNDC for allocation to Transport Group for the purpose of 
implementing the design plan) 

• $42,157 remaining from the 2024/2025 Eastern Town Beautification Fund (carried into this 
financial year), and 

• $57,500 of the 2025/2026 Eastern Town Beautification Fund (carried into this financial year). 

2) MATAPAKI ME NGĀ KŌWHIRINGA / DISCUSSION AND OPTIONS 

Suggested Changes to the Design for Cass Street and The Strand as a result of Community 
Feedback 

Community feedback responses ranged widely, with several strongly worded individual responses 
often about elements that did not generate strong responses from many others. 78.2% of feedback 
received is in either full or partial support of the proposed changes. Some suggestions are out of 
scope, such as opening The Strand to all traffic on a seasonal basis. Others compromise safety, 
such as removing bollards or placing carparks too close to intersections. Several suggestions were 
operational, such as developing enforcement plans and adding the changes to Google Maps. Refer 
to Attachment 2 for details of the feedback obtained.   

Staff, in consultation with the transport engineer, considered the suggested changes received during 
the feedback and have identified three proposed changes to the design that are expected to help 
achieve the purpose of the design plan and remain within the budget allocated (discussed below). 

Shift Proposed Pedestrian Safety Bollards 

Retain but move all bollards along the south-western portion of Cass Street, adjacent to the delivery 
and drop-off zone, to the carriageway side of the drainage channel. The current design shows the 
bollards being located on the footpath side of the drainage channel. This change would improve 
pedestrian safety on the footpath in this area and would discourage angle parking across the loading 
and drop-off zone.  
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Additional Signage 

At the time of detailed design, the Project Manager responsible for implementing the design plan will 
include the following additional signage at the final discretion of the Transport Group:  

▪ a 10kph sign near the refuelling loading zone on The Strand  
▪ add a No Left Turn sign midway along Cass Street and adjacent to Cass and York Street 

intersection (to direct traffic turning onto or travelling east along Cass Street) 
▪ sufficient signage to inform how long vehicles can remain parked in the various carparks along 

Cass Street 
 

Including a Bicycle Parking Rack 

Bicycle parking was not part of the original brief but was suggested as part of the public engagement 
feedback. A bicycle parking rack could be added safely on The Strand, between trees, with a final 
location and method of fixing to be determined by the Project Manager responsible for implementing 
the design plan. With more cycle tracks being developed, these would be useful and could be added 
at a later date if the current available funding will not cover the purchasing and installation costs.  

The following suggested changes were also considered, however staff in consultation with the 
transport engineer, recommend rejecting the following suggested changes. 

Considering if car park widths can be increased by reducing the existing garden beds as per image 
below: 

 

The reduction of the beds will require a full pavement construction/extension, which will be both 
disruptive and relatively expensive. The parking spaces drawn provide substantial additional width 
compared to a standard space (2.4m). Additional width has been provided for the carpark located 
nearest the high planter at the western end of the parking bay. 

Provide angle parking where the proposed delivery and drop-off zones are along the south-western 
side of Cass Street.   

This is not feasible or safe as angle parking will encroach into the vehicle carriageway.  

Making the shared zone seasonal  

This has already been considered by council and rejected. 

Removing the proposed bollard outside Wood2Water (south-eastern end of Cass Street)  

This suggestion was rejected as the proposed bollard helps to reduce traffic speed coming into Cass 
Street and prevents vehicles colliding with parked cars. 
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Removing the disability park on The Strand  

This was rejected because no alternative option is available and an ageing community needs another 
accessible car park. 

Moving the bus stop closer to the footpath by removing the garden box behind it, and shortening the 
garden bed on the corner of Cass Street and The Strand  

This is not needed for passenger or road user safety and allows existing Russell 2000 planter boxes 
to remain. 

Extending the refuelling zone to 14m  

This was not required as the refuelling trucks are a maximum of 8.5m and thus can fit into a 9m 
loading zone. This was confirmed in conversation with Allied Petroleum. 

Changes to the poutama  

Proposed changes to the poutama were rejected because brick stains are temporary and do not 
damage the brick surface. The stain will require regular upkeep to sustain the colour, so should the 
staining prove unpopular or too expensive to maintain, the original colour of the bricks will slowly 
show through. This decision may antagonise the small group opposing the poutama due to the 
perceived historic value of the Square developed by the Russell 2000 group, and of the bricks 
themselves which may have been hand-made locally. 

Suggested Changes to the Design for Cass Street and The Strand - FNDC Transport 
Department recommendation 

As reported to the Bay of Islands-Whangaroa Community Board on 4 June 2026, FNDC’s Transport 
Department staff reviewed the draft design plan. They are generally supportive of the plan; however, 
they recommend an alternative option for the raised crossing at the entrance to Cass St (from York 
St). The Russell Roading Working Group recommends construction via London Pavers (as shown 
on the design plan in Attachment 1), while staff recommend using tinted concrete, which is more 
durable, more stable, and lower-cost to install and maintain. During engagement, three members of 
the public submitted on this topic, and all three supported retaining the brick design. Altering the 
design would reduce implementation costs by $9,600. Heritage New Zealand Pouhere Taonga staff 
have also reviewed the plan and support it, as long as the tint used for the concrete crossing is grey. 
This part of the town has significant cultural and heritage values and is regulated to protect those 
values.  

Update on changes required to Far North District Council Parking Bylaw and Road Use Bylaw, 
to facilitate permanent changes to Cass St and The Strand 

Parking Bylaw 

The Parking Bylaw Schedules and Maps will need to be amended according to the changes in 
parking layout, time limits, and purpose, as indicated in the final design plan for Cass Street and The 
Strand in Russell-Kororāreka.  

These amendments to the Parking Bylaw schedules and maps include: 

• Changes to public parking 

• Changes to mobility parking 

• Changes to delivery and drop-off zones 

• Changes to the refuelling zone 

The GIS measurements of each park will be collated and updated in the Parking Bylaw Schedules, 
and maps updated according to the changes in parking, once work has been completed to ensure 
accuracy.  

The car parks will be monitored and managed by Council parking compliance following the Parking 
Bylaw Schedule and Map amendments. 

Road Use Bylaw 
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The Road Use Bylaw will require amendment to incorporate the changes according to the final 
design plan for Cass Street and The Strand in Russell-Kororāreka. 

These changes are: 

• The Strand is to be a shared zone with pedestrians  

• The Strand will have authorised vehicle access 

• The amendments to the Bylaw and its schedules and maps will require a Public Consultation 
over a four-week period. 

A request for the new amendments to the Road Use Bylaw, and its schedules and maps to go out 
for consultation will need to be approved by Council. This process will be led by the Policy and 
Bylaws Team and will be initiated once the Transport Department have completed the changes to 
Cass Street and The Strand have been physically completed. 

A general review of the Road Use Bylaw will be done at the same time as these amendments are 
made. 

OPTIONS  

Option Description Advantages  Disadvantages  

Option 1 (staff 
recommendation) 

Endorse the design 
plan as shown in 
Attachment 1 with 
specified changes. 

Option 1 will include 
amendments to the 
Parking Bylaw 
Schedules and future 
changes to the Road 
Use Bylaw. 

Specified changes: 

• Shift the proposed 
pedestrian safety 
bollards on the 
south-western 
portion of Cass St 
to the carriageway 
side of the drainage 
channel; 

• Additional signage 
(‘10km’ near 
refuelling zone on 
The Strand; ‘No 
Left Turn’ signs on 
Cass St; signage 
relating to parking 
duration) at the 
discretion of 
Transport 
Department Project 
Manager; 

• Add a bicycle park 
rack on The Strand, 
location outside any 
License to Occupy 
areas and at 
discretion of 
Transport 
Department Project 
Manager; 

• Use grey-tinted 
concrete as the 
proposed 
construction 
material for the 
raised crossing 

Allows physical 
changes to Cass 
Street and The Strand 
reflective of the 
Russell Roading 
Working Group 
design, with 
refinement by final 
public engagement. 

Facilitates a change 
of use for the road 
environment, to a 
Shared Zone and 
Restricted Vehicle 
Access area 
consistent with the 
Russell-Kororāreka 
Placemaking Plan 
and Council 
Resolution 2025/80. 

Allows the design 
plan to substitute 
London Pavers 
material in the raised 
crossing entrance on 
to Cass Street with a 
lower cost and higher 
durability material 
(concrete). 

Establishes a physical 
works project that 
requires the Transport 
Department Project 
Manager to make 
minor design 
decisions specifically 
on signage and 
bicycle rack location. 

Goes against the 
Russell Roading 
Working Group 
recommendation to 
construct the raised 
crossing entrance to 
Cass Street in London 
Pavers. London 
Pavers was also the 
stated preferred 
material by three 
members of the 
community who 
provided feedback on 
this feature of the 
design plan. 
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entrance to Cass St 
(from York St). 

Option 2 

Endorse the design 
plan as shown in 
Attachment 1, with no 
changes. 

Option 2 will include 
amendments to the 
Parking Bylaw 
Schedules and future 
changes to the Road 
Use Bylaw. 

The Design Plan in 
Attachment 1 will be 
implemented by the 
Transport 
Department. 

Allows physical 
changes to Cass 
Street and The Strand 
that reflects the 
Russell Roading 
Working Group 
design. 

Facilitates a change 
of use for the road 
environment, to a 
Shared Zone / 
Restricted Vehicle 
Access area 
consistent with the 
Russell-Kororāreka 
Placemaking Plan 
and Council 
Resolution 2025/80. 

Retains London 
Pavers as the 
community preferred 
material for the raised 
crossing entrance into 
Cass Street. 

The design plan in 
Attachment 1 does 
not include changes 
(supported by staff) 
that were 
recommended via 
wider community 
public engagement.  

 

Option 3 

Direct staff to develop 
an alternative design 
plan. 

Option 3 will not 
include amendments 
to the Parking Bylaw 
Schedules. 

No physical changes 
to Cass Street and 
The Strand would be 
progressed until a 
new design plan is 
developed.  

A change of use on 
Cass Street and The 
Strand to a Shared 
Zone and Authorised 
Vehicles Only area 
would not be 
achieved until a new 
design plan is 
developed.  

Project delay resulting 
in no ability to 
undertake the 
physical changes to 
Cass Street and The 
Strand in 2026.  

The community-
preferred 
reconfiguration of 
parking and signage 
on Cass Street and 
The Strand, required 
to introduce a Shared 
Zone and Authorised 
Vehicles Only area, 
would not be 
achieved.  

Reputational impact: 
Potentially 
inconsistent with 
previous Community 
Board resolutions and 
Council Resolution 
2025/80. 

Reallocation of staff 
resources towards 
further design and 
planning to achieve 
implementation of 
Council Resolution 
2025/80. 

 
If Council approves the final design plan, with or without the above discussed amendments, it will be 
handed to FNDC’s Transport Department for implementation. 
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TAKE TŪTOHUNGA / REASON FOR THE RECOMMENDATION 

Adopting the recommended final design plan, including the recommended changes discussed 
above, will ensure that when parts of Cass Street and The Strand become a Shared Zone, pedestrian 
safety can be achieved, while also incorporating design features and elements that have been 
identified as important by the community of Russell-Kororāreka. 

This decision will enable Council resolution 2025/80 to be achieved via the introduction of a Shared 
Zone along The Strand, from the boat ramp at the northern end to Pitt St to the southern end, and 
along Cass Street from mid-block Cass St to its intersection with The Strand. The design also 
introduces an Authorised Vehicles only restriction along The Strand from Cass Street to Pitt Street. 

3) PĀNGA PŪTEA ME NGĀ WĀHANGA TAHUA / FINANCIAL IMPLICATIONS AND 
BUDGETARY PROVISION 

As set out in this report, funding to implement the majority of the recommended design, including 
suggested changes, has been secured via previous Bay of Islands-Whangaroa Community Board 
resolution 2026/35. 

ĀPITIHANGA / ATTACHMENTS  

1. Design Plan - A5932085 ⇩  
2. Engagement Summary Report - A5932082 ⇩   
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Hōtaka Take Ōkawa / Compliance Schedule: 

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation 
to decision making, in particular: 

1. A Local authority must, in the course of the decision-making process, 

a) Seek to identify all reasonably practicable options for the achievement of the objective 
of a decision; and 

b) Assess the options in terms of their advantages and disadvantages; and 

c) If any of the options identified under paragraph (a) involves a significant decision in 
relation to land or a body of water, take into account the relationship of Māori and their 
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and 
fauna and other taonga. 

2. This section is subject to Section 79 - Compliance with procedures in relation to decisions. 

He Take Ōkawa / Compliance 
Requirement  

Aromatawai Kaimahi / Staff Assessment 

State the level of significance (high or 
low) of the issue or proposal as 
determined by the Council’s 
Significance and Engagement Policy 

The design plan is not assessed as having a high level 
of significance in accordance with Councils’ Significance 
and Engagement Policy, however, significant iterative 
public engagement since 2024 has informed the 
development of this placemaking outcome. 

State the relevant Council policies 
(external or internal), legislation, 
and/or community outcomes (as stated 
in the LTP) that relate to this decision. 

Accessibility Policy (2022)  
Art and Memorials in Public Places Policy (2017)  
Community Gardens Policy (2013)  
Community Grant Policy (2024) 
District Plan 2009  
Footpath Policy (2016)  
Heritage New Zealand Pouhere Taonga Act 2014  
Iwi/Hapu Environmental Management Plans Policy 
(2016)  
Local Government Act 2002  
Long Term Plan (2024-2027) 
Parks and Reserves Policy (2022)  
Procurement Policy  
Resource Management Act 1991  
This outcome sees the implementation of an outcome 
within the Russell Placemaking Plan, endorsed by Bay 
of Islands-Whangaroa Community Board in June 2025 

State whether this issue or proposal 
has a District wide relevance and, if 
not, the ways in which the appropriate 
Community Board’s views have been 
sought. 

The Kororāreka-Russell Historic Township is of district 
wide significance and the Community Board have been 
involved throughout the process via the appointment of 
a Russell Roading Working Group supported by a 
Community Board Member. 

State the possible implications for Māori 
and how Māori have been provided with 
an opportunity to contribute to decision 
making if this decision is significant and 
relates to land and/or any body of water. 

State the possible implications and how 
this report aligns with Te Tiriti o Waitangi 
/ The Treaty of Waitangi. 

Hapū representation has been consistent throughout this 
placemaking project, including hapū representation by 
Deb Rewiri (Kororāreka Marae Chair) as a member of 
the Russell Roading Working Group 

Identify persons likely to be affected by 
or have an interest in the matter, and 

This paper recommends a final design which has been 
the subject of recent public engagement, to ensure that 

https://www.fndc.govt.nz/__data/assets/pdf_file/0014/24431/significance-and-engagement-policy-2021.pdf
https://www.fndc.govt.nz/__data/assets/pdf_file/0014/24431/significance-and-engagement-policy-2021.pdf
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how you have given consideration to 
their views or preferences (for example 
– youth, the aged and those with 
disabilities). 

persons likely to be affected by or have an interest in this 
matter, have been enabled to put forward their views on 
this matter. 

State the financial implications and 
where budgetary provisions have been 
made to support this decision. 

Funding has been previously allocated, as discussed in 
this paper  

Namely: The funding allocated comprises a total value of 
$113,807.08 from the following fund allocations: 

• $14,150.08 remaining balance from the original 2022 

Bay of Islands-Whangaroa Community Board 

Russell placemaking fund (currently being held by 

Far North Holdings Ltd, this fund will be invoiced 

back into FNDC for allocation to Transport Group for 

the purpose of implementing the design plan) 

• $42,157 remaining from the 2024/2025 Eastern 

Town Beautification Fund (carried into this financial 

year), and 

• • $57,500 of the 2025/2026 Eastern Town 

Beautification Fund (carried into this financial year). 

Chief Financial Officer review. The CFO has reviewed this report. 
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6.3 ADOPTION OF HE KĀINGA MANA - HOUSING STRATEGY 

File Number: A5948827 

Author: Steve Rylands, Senior Policy Advisor 

Authoriser: Kate Ivicheva, Group Manager - Planning & Policy  
   

TAKE PŪRONGO / PURPOSE OF THE REPORT  

To recommend that Council adopt the He Kāinga Mana Housing Strategy. 

WHAKARĀPOPOTO MATUA / EXECUTIVE SUMMARY 

• On 11 December 2023, Council resolved (resolution 2023/159) to approve development 
of a Housing Strategy for the Far North District and to endorse an Interim Housing Action 
Plan. 

• The draft He Kāinga Mana Housing Strategy (Attachment 1) has been developed in 
response to that decision, informed by data on housing need and by targeted 
engagement with iwi, hapū, Māori housing providers, Community Housing Providers, 
developers, and Government agencies. 

• The Strategy will give Council a prominent role as an enabler, coordinator and advocate 
for housing outcomes. It does not confer on Council a role as a provider of housing. This 
reflects the reality that Council does not build or fund housing at any scale. 

• Feedback from stakeholders has been carefully considered and, where it is within scope, 
has been incorporated into the draft Strategy.  

• The Strategy can be implemented within existing resources. Representatives from the 
teams responsible for the action plan participated in the working group and confirmed 
that the proposed actions are achievable within their current resourcing. 

• On 09 September 2026, Te Kūkupa recommended Council adopt the Strategy. 

 

TŪTOHUNGA / RECOMMENDATION 

That Council: 

adopt the He Kāinga Mana Housing Strategy at Attachment 1 

authorise the Chief Executive to make any necessary minor drafting amendments to 
the strategy document to correct errors or omissions. 

 

 
1) TĀHUHU KŌRERO / BACKGROUND 

On 11 December 2023, Council resolved (resolution 2023/159) to approve development of a Housing 
Strategy for the Far North District and endorse an Interim Housing Action Plan. This resolution 
recognised housing as one of the district's most significant social, economic and wellbeing 
challenges. The report to Council reported a stark problem — a five-fold increase in Housing Register 
applicants since 2018, 27.6 percent of Māori living in overcrowded homes, an affordability index of 
6.6 (severely unaffordable), and Northland having the country's worst housing quality. 

Council agreed to establish an Interim Housing Action Plan as a bridging solution. It guided Council’s 
immediate housing work and decisions while the longer-term Housing Strategy was developed, 
explicitly recognising that the need for action was urgent. 

An important element of the Interim Housing Action Plan was the commissioning of a Housing and 
Business Development Capacity Assessment (HBA) to provide evidence of how well placed the 
district is to meet future housing needs. The assessment was that supply constraints are about 
affordability and feasibility rather than a lack of zoned land. This finding reinforced the rationale for 
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the Housing Strategy – Council needed a collaborative, multi-agency strategy addressing financial 
and structural barriers to development. 

Another important achievement was the adoption in July 2025 of Te Kiri Waiwai o Papatūānuku  - 
Whenua Māori strategy. This is Council’s strategy to support whānau, hapū and iwi to occupy, 
develop and use whenua Māori.  

Staff have prepared the draft He Kāinga Mana Housing Strategy, informed by demographic and 
housing-need data and by a period of targeted engagement with iwi, hapū, Māori housing providers, 
Community Housing Providers and Government agencies. He Kāinga Mana has been developed to 
work alongside Te Kiri Waiwai o Papatūānuku, with both strategies intended to be read as a 
connected response to housing in the district. 

On 25 March 2025, early development of the Housing Strategy was workshopped with elected 
members. 

The Housing Portfolio has supported and provided advice on the development of the Housing 
Strategy. 

On 09 September 2026, Te Kūkupa recommended Council adopt the Strategy.  

2) MATAPAKI ME NGĀ KŌWHIRINGA / DISCUSSION AND OPTIONS 

Nature of the Strategy: Council as enabler, not deliverer 

The Strategy's central design feature is that it positions Council as an enabler, coordinator, and 
advocate for housing outcomes, not a direct deliverer of housing. He Kāinga Mana states that 
Council does not directly deliver housing or social services, but that it partners with the agencies, 
iwi, hapū and organisations that do so. Council's only current direct housing delivery role remains 
the Housing for the Elderly portfolio. 

This framing of the Strategy reflects the practical levers available to Council: planning and consenting 
processes, infrastructure sequencing, strategic use of Council land, provision of housing information, 
and the strength of its partnerships. 

Focus Areas 

The Strategy is built around five focus areas that operationalise this enabling role: 

• Te Manawatōpū — collaboration and coordination - bring Council, iwi, hapū, providers, 
developers, agencies and communities together to share information, align effort and address 
barriers to housing delivery 

• Kaitiakitanga — sustainability and resilience - ensure that future housing and supporting 
infrastructure are planned for safe, climate-resilient locations and that they can respond to 
hazards such as flooding, erosion and drought 

• Whanaungatanga — connection, place and belonging - support Māori-led housing, 
papakāinga and other collective housing pathways, while enabling people to remain connected 
to whānau, whenua, marae and support networks 

• Tū Tangata — affordability and housing choice - encourage a greater diversity of suitable, 
accessible and affordable homes, including housing that supports people to age in place, 
young people to remain locally, and multigenerational living 

• Mana Tangata — dignity, wellbeing and housing quality - improve understanding of 
housing conditions and need, and work with partners to address poor-quality, cold, damp, 
overcrowded or otherwise unsuitable homes. 
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Risk and mitigations 

There is a risk that some stakeholders may criticise the absence of hard housing delivery targets as 
a weakness rather than the deliberate design choice it represents. This risk can be mitigated by 
clearly explaining that the Strategy's role is to coordinate and enable, not to deliver housing build 
programmes. A further risk is that the cross-sector Interagency Housing Working Group and 
associated actions rely on continued engagement from partners. This risk is mitigated through the 
Strategy's three-yearly review cycle and ongoing implementation reporting. 

Implications for Māori 

He Kāinga Mana has been shaped through targeted engagement with iwi, hapū and Māori housing 
organisations, and will work alongside Te Kiri Waiwai o Papatūānuku - Whenua Māori Strategy as a 
connected response to housing challenges in the district. Feedback from Māori organisations has 
directly informed strengthening the Strategy's treatment of kaupapa Māori housing pathways and 
recognition of Māori-led housing delivery across all land types. Council will continue to work with iwi 
and hapū through Te Hono and other established relationships as the Strategy is implemented. 

Significance and Engagement 

The proposal has been assessed using FNDC’s Significance and Engagement Assessment Matrix. 
In line with the Significance and Engagement Policy, the recommendation to develop a housing 
strategy will have little effect on financial thresholds, ratepayers, specific demographics, or levels of 
service. The recommendation is consistent with existing plans and policies. It is a non-statutory, 
enabling document consistent with Council's existing plans and policies. It does not commit Council 
to new expenditure or new functions. Therefore, the level of significance is low.  

Engagement took place with ~50 housing-related providers/agencies regarding housing issues. 
issues. For example: 

• Government agencies e.g., MHUD and MSD 

• Iwi / Hapū organisations e.g., Ngāti Kahu, Ngati Rehia, Te Hau Ora O Ngāpuhi, Te Hiku Iwi 

Development Trust, Te Rūnanga o Whaingaroa.  

• Developers e.g., GJ Gardner’s 

Engagement included numerous workshops, meetings, and opportunities for review and feedback 
on the draft. Over 25 organisations attended the initial workshop.  

The following Council teams have participated in the development of the Strategy:  

• Strategy and Policy 

• Integrated Planning  

• Climate Action and Resilience  

• Resource Consents 

• Building Consents 

• Te Hono 

• Executive Projects 

• Communications and Engagement  
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The recommended engagement approach is to inform. This approach is considered proportionate 
because it reflects the likely scale of impact, FNDC’s obligations under Part 6 of the Local 
Government Act 2002, and the engagement already undertaken with interested and affected parties.  

Implementation and Review 

Implementation of He Kāinga Mana will be overseen through the proposed Inter-agency Housing 
Working Group. Progress will be reported through a formal three-yearly review cycle, using 
measures that track both enabling actions — such as planning, infrastructure, data and coordination 
— and housing outcomes across the continuum. The action plan will be refreshed at each review to 
reflect delivery progress, new evidence and partner feedback.  

Options 

Option 1: He Kāinga Mana – Housing Strategy is adopted by Council (recommended option) 

Approval of the strategy will provide a guiding direction for FNDC on actions to improve housing 
outcomes in the district, addressing the problems identified in 2023. 

Advantages: 

• Adopting the strategy will: 
o provide a clear, evidence-based 10-year direction for addressing the district's housing 

affordability, supply and quality problems  
o unlock funding opportunities from government agencies and philanthropic funders, who 

typically require a strategic framework and evidence base before committing investment  
o build credibility on housing policy with iwi, hapū and Government  

o create a mechanism to coordinate the many organisations already active in housing 

delivery  
o align and integrate housing decisions with other core strategies (District Plan, 

Infrastructure Strategy, Long-Term Plan, Spatial Plan), so improving overall planning 
coherence and efficiency  

o support economic and social benefits from enabling diverse, affordable housing supply, 

including retention of younger residents and workers and improved outcomes for an 
ageing population. 

Disadvantages: 

• No disadvantages have been identified by staff. 

Option 2: He Kāinga Mana – Housing Strategy is not adopted by Council  

The status quo remains.  Council’s role in housing remains ambiguous and developed ad hoc. 

Advantages: 

• No advantages have been identified by staff. 

Disadvantages: 

• Not adopting the strategy will: 
o forfeit the scoping, engagement and evidence-gathering work 

o leave adverse housing indicators unaddressed 

o risk damaging trust and relationships with iwi, hapū, mana whenua, community housing 

providers and government agencies who have invested significant time in engagement 
o continue an ad-hoc approach to housing across Council teams  
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o fail to respond to the Public Housing Investment Plan 2025, which identified the Far North 

as a priority investment location due to need — a signal that could result in Council losing 
influence over how external investment is directed in the district  

o provide no mechanism to track or improve the currently poor and fragmented housing 

quality data  
o send a signal of reduced Council commitment to housing wellbeing.  

Option 3: He Kāinga Mana – Housing Strategy is put out for Public Consultation prior to 
adoption 

Public Consultation will provide the wider public the opportunity to voice their thoughts on the 
Strategy. Public consultation would run for four weeks (dates would need to be confirmed if this 
option is taken up). 

However, most of the actions identified in the Strategy align with improving our internal processes 
and supporting Council’s role as an enabler, coordinator and advocate of housing outcomes, not as 
a direct deliverer of housing. There is a risk that the community may have an expectation that a 
housing strategy would provide plans and actions regarding the delivery of built houses.  

Therefore, staff do not recommend this option.  

TAKE TŪTOHUNGA / REASON FOR THE RECOMMENDATION 

He Kāinga Mana responds directly to Council's 2023 decision to develop a Housing Strategy. The 
need for such a strategy remains as compelling today as it was the case in 2023. 

3) PĀNGA PŪTEA ME NGĀ WĀHANGA TAHUA / FINANCIAL IMPLICATIONS AND 
BUDGETARY PROVISION 

Council teams involved in developing He Kāinga Mana confirmed that the action plan, as currently 
proposed, can be implemented within existing budgets. Any future initiatives or material changes to 
the action plan that require additional funding would be identified by the responsible teams and 
considered through the appropriate planning and budgeting processes. 

ĀPITIHANGA / ATTACHMENTS  

1. He Kāinga Mana - Housing Strategy - A5920181 ⇩   
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Hōtaka Take Ōkawa / Compliance Schedule: 

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation 
to decision making, in particular: 

1. A Local authority must, in the course of the decision-making process, 

a) Seek to identify all reasonably practicable options for the achievement of the objective 
of a decision; and 

b) Assess the options in terms of their advantages and disadvantages; and 

c) If any of the options identified under paragraph (a) involves a significant decision in 
relation to land or a body of water, take into account the relationship of Māori and their 
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and 
fauna and other taonga. 

2. This section is subject to Section 79 - Compliance with procedures in relation to decisions. 

He Take Ōkawa / Compliance 
Requirement  

Aromatawai Kaimahi / Staff Assessment 

State the level of significance (high or 
low) of the issue or proposal as 
determined by the Council’s 
Significance and Engagement Policy 

In line with the Significance and Engagement Policy, the 
recommendation to develop a housing strategy will have 
little effect on financial thresholds, ratepayers, specific 
demographics, or levels of service. The recommendation 
is consistent with existing plans and policies. Therefore, 
the level of significance is low. 

State the relevant Council policies 
(external or internal), legislation, 
and/or community outcomes (as stated 
in the LTP) that relate to this decision. 

• Local Government Act 2002 

• alignment with the: 

o Long-Term Plan  

o Infrastructure Strategy,  

o District Plan,  

o Climate Action Policy,  

o Te Kiri Waiwai o Papatūānuku (Whenua Māori 

Strategy),  

o Te Pātukurea (Kerikeri-Waipapa Spatial Plan)  

o District Wide Spatial Strategy. 

State whether this issue or proposal 
has a District wide relevance and, if 
not, the ways in which the appropriate 
Community Board’s views have been 
sought. 

 

He Kāinga Mana has district-wide relevance, while 
incorporating a place-based approach that recognises 
differences between communities, including Te Hiku, 
Hokianga, Whangaroa and the mid-north. 

State the possible implications for Māori 
and how Māori have been provided with 
an opportunity to contribute to decision 
making if this decision is significant and 
relates to land and/or any body of water. 

State the possible implications and how 
this report aligns with Te Tiriti o Waitangi 
/ The Treaty of Waitangi. 

He Kāinga Mana has been informed by targeted 
engagement with iwi, hapū and Māori housing 
organisations, and is designed to work alongside Te Kiri 
Waiwai o Papatūānuku.  

The following Iwi / Hapū / Māori housing developers have 

been engaged in the development of the Strategy 

• Kahukuraariki Trust  

• Ngāti Kahu  

• Ngati Rehia 

https://www.fndc.govt.nz/__data/assets/pdf_file/0014/24431/significance-and-engagement-policy-2021.pdf
https://www.fndc.govt.nz/__data/assets/pdf_file/0014/24431/significance-and-engagement-policy-2021.pdf
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• Takou Trust  

• Te Hau Ora O Ngāpuhi  

• Te Hiku Iwi Development Trust  

• Te Pouahi o Te Taitokerau  

• Te Putahi-Nui-o Rehua  

• Te Roroa Social Development  

• Te Rūnanga o Whaingaroa  

• Te Taumata Hauora o Te Kahu o Taonui  

• Te Tii (Waitangi) B3 Trust  

• Waitomo Papakainga Development Society  

• Whare Āwhina  

Identify persons likely to be affected by 
or have an interest in the matter, and 
how you have given consideration to 
their views or preferences (for example 
– youth, the aged and those with 
disabilities). 

Iwi and hapū; Māori housing trusts and providers have 
been listed above. Other interested and affected parties 
that have engaged on the Strategy, include: 

• GJ Gardner's Far North  

• Claud Switzer Memorial Trust  

• Kāinga Ora  

• Ministry of Housing and Urban Development  

• Northland NZ 

• Public Service Commission / MSD 

• Whare Timatatanga Hou Ora - Kaitaia Women’s 
Refuge  

State the financial implications and 
where budgetary provisions have been 
made to support this decision. 

None 

Chief Financial Officer review. 
The CFO has not reviewed this report. 
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6.4 TE PATUKEHA IWI - HAPŪ ENVIRONMENTAL MANAGEMENT PLAN 

File Number: A5954187 

Author: Llani Harding, Pouhautū Te Hono - Manager - Te Hono 

Authoriser: Aaron Taikato, Manuhautū Te Hono – Group Manager Te Hono  
   

TAKE PŪRONGO / PURPOSE OF THE REPORT  

To seek Council approval of the Te Patukeha Iwi Hapū Environmental Management Plan, following 
Te Kuaka Te Ao Māori Committee’s recommendation on 23 September 2025. 

WHAKARĀPOPOTO MATUA / EXECUTIVE SUMMARY 

• Te Kuaka Te Ao Māori Committee was a Committee of Council during the 2022–2025 
triennium. Its outstanding matters have transferred to Te Kuaka Committee for Māori 
Strategic Relationships for follow-up, including this report, which was not progressed to 
Council following the 23 September 2025 resolution. 

• Te Patukeha received Council funding during the 2022/23 financial year to develop an 
Iwi Hapū Environmental Management Plan under Council’s IHEMP programme. 

• The plan has been developed through a hapū-led process and sets out Te Patukeha 
environmental values, priorities, aspirations and expectations for engagement within 
their rohe. 

• On 23 September 2025, Te Kuaka Te Ao Māori Committee considered the plan and 
resolved to recommend that Council endorse it. 

• Council endorsement is sought to formally acknowledge the plan as a Te Patukeha 
planning document that can inform Council’s planning, policy, consenting, operational 
and decision-making processes where relevant. 

• Endorsement does not, of itself, approve funding or commit Council to implementing all 
actions identified in the plan. Any future funding or project commitments would be 
considered through the appropriate Council processes. 

• If endorsed, the Te Patukeha Iwi Hapū Environmental Management Plan will be added 
to Council’s register of Iwi and Hapū Environmental Management Plans. 
 

TŪTOHUNGA / RECOMMENDATION 

That Council: 

a) receive the report Te Patukeha Iwi Hapū Environmental Management Plan; 

b) note that Te Kuaka Te Ao Māori Committee, at its meeting on 23 September 
2025, resolved to recommend that Council endorse the Te Patukeha Iwi Hapū 
Environmental Management Plan; 

c) formally approve the Te Patukeha Iwi Hapū Environmental Management Plan 
as a reference document to inform Council’s planning, policy, consenting, 
operational and decision-making processes where relevant; and 

d) note that approval does not approve additional funding or commit Council to 
implementing all actions identified in the plan, and that any future funding or 
project commitments will be considered through the appropriate Council 
processes. 

 

1) TĀHUHU KŌRERO / BACKGROUND 

Far North District Council has supported the development of Iwi and Hapū Environmental 
Management Plans through Te Hono since 2017. These plans are prepared by iwi and hapū and set 
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out environmental values, priorities, aspirations, areas of interest and expectations for engagement 
on resource management and related matters. 

Council currently holds a register of Iwi and Hapū Environmental Management Plans. If endorsed, 
the Te Patukeha Iwi Hapū Environmental Management Plan will be added to that register. 

Development of the Te Patukeha Iwi Hapū Environmental Management Plan has been completed 
through a hapū-led process. The plan identifies matters of importance to Te Patukeha, including the 
protection of wāhi tapu, freshwater and coastal environments, indigenous biodiversity, cultural 
landscapes, and the exercise of kaitiakitanga within their rohe. 

The plan also outlines Te Patukeha expectations for engagement with Council and other parties on 
resource management and other matters that may affect their cultural, environmental and ancestral 
interests. 

On 23 September 2025, Te Kuaka Te Ao Māori Committee considered the plan and resolved to 
recommend that Council endorse it. Council is now being asked to make the formal endorsement 
decision. 

Following the 2025 local government elections and the establishment of Te Kuaka Committee for 
Māori Strategic Relationships, outstanding matters from the former Te Kuaka Te Ao Māori 
Committee have been brought forward for follow-up. This includes the Te Patukeha Iwi Hapū 
Environmental Management Plan, which requires escalation to Council for formal endorsement. 

 

2) MATAPAKI ME NGĀ KŌWHIRINGA / DISCUSSION AND OPTIONS 

Governance process 

This paper was considered and endorsed by Te Kuaka in September 2025. 

Proper governance process would be to then escalate the recommendations of Te Kuaka through 

to the next Council meeting. This did no occur and has been noted as an error. 

This is the primary reason for this paper being considered by Council today. 

Relevant Legislation and Policies 

IHEMPs support the implementation of Council's obligations under the Resource Management Act 
1991 and other relevant legislation by identifying iwi and hapū values, interests, environmental 
priorities, and expectations regarding resource management matters. 

IHEMPs also contribute to Council's commitment to strengthening relationships with tangata whenua 
and support the principles of partnership, participation, and protection. 

Under the RMA, applicants are not legally required to consult before lodging a resource consent 

application (section 36A), although consultation, particularly with Iwi and Hapū, is strongly 
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encouraged and can materially affect the quality of an application, the assessment of effects, and 

notification outcomes.  

Under the Planning Bill and Natural Environment Bill, which are intended to replace the RMA, no 

equivalent provision has been included. The Bills set out consultation obligations at central 

government and council level, for example before issuing national instruments, developing regional 

spatial plans, or notifying land use plans, but contain no clause establishing a consultation duty on 

applicants. The practical effect is that the current non-duty continues into the new system, but without 

an explicit statutory statement to that effect. This reflects the Bills in their current form and may 

change before enactment. 

This is not expected to take affect until 2029/2030 up until that timeframe Part 2, 6,7 & 8 of the RMA 

still remain.  

Significance and Engagement 

The recommendation is considered to be of low significance under Council’s Significance and 
Engagement Policy, as endorsement recognises the plan as a reference document and does not 
result in a transfer of assets, changes to levels of service, or additional financial commitments. 

Te Patukeha have undertaken their own engagement and wānanga throughout development of the 
plan. Te Kuaka Te Ao Māori Committee has also considered the plan and recommended that Council 
endorse it. 

Council staff since the presentation to Te Kuaka in 2025 have subsequently had a wananga 
(workshop) with Te Patukeha to further understand the operational requirements needed to enable 
the plans implementation. This workshop was attended by staff from Te Hono, Resource Consents 
and Planning and Policy team.  

Policy and Strategy Considerations 

IHEMPs provide Council with valuable information that can be considered during planning, policy 
development, consenting, and operational decision-making processes. 

Endorsement of the plan demonstrates Council's commitment to recognising and considering the 
values and aspirations of tangata whenua when undertaking its statutory functions. 

Risk and Mitigations 

The primary risk associated with not endorsing the plan is the potential loss of opportunity to 
strengthen relationships with Te Patukeha and effectively incorporate hapū values into Council 
decision-making processes. 

This risk is mitigated through Council's ongoing commitment to engaging with tangata whenua and 
supporting the use of IHEMPs as reference documents across relevant Council functions. 

Implications for Māori 

The Te Patukeha Iwi Hapū Environmental Management Plan articulates the relationship of Te 
Patukeha with their ancestral lands, waterways, wāhi tapu, culturally significant sites, indigenous 
flora and fauna, and other taonga. 

Endorsement of the plan provides Council staff with a greater understanding of Te Patukeha values 
and aspirations and supports more effective engagement with the hapū on matters that may affect 
their interests. 

OPTIONS 

Option 1 (Recommended): Approve the Te Patukeha Iwi Hapū Environmental Management 

Plan 

This option enables Council to formally recognise the environmental values, priorities and aspirations 
of Te Patukeha. It also gives effect to Te Kuaka Te Ao Māori Committee’s recommendation and 
supports the appropriate use of the plan across relevant Council processes. 
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The implications of the pending Planning and Natural Environment Bill do not affect the approval of 
this report as the bill is not expected to take affect until 2029/2030 

Option 2: Receive the plan without approval 

This option acknowledges receipt of the plan but does not provide Council's formal support or 
commitment to consider the plan across its functions and activities. 

Option 3: Do not receive or endorse the Te Patukeha Iwi Hapū Environmental Management 
Plan 

This option would not recognise the significant investment made by Te Patukeha and Council in 
developing the plan and would limit opportunities for Council to incorporate Te Patukeha values and 
environmental priorities into its decision-making processes. 

Recommended Option 

Option 1 is recommended because it follows Te Kuaka Te Ao Māori Committee’s recommendation, 
supports Council’s relationship with Te Patukeha, and enables relevant Te Patukeha values and 
priorities to be considered in Council planning, policy, consenting, operational and decision-making 
processes. 

TAKE TŪTOHUNGA / REASON FOR THE RECOMMENDATION 

Staff recommend that Council receive and approve the Te Patukeha Iwi Hapū Environmental 
Management Plan. 

Approval acknowledges the significant work undertaken by Te Patukeha to articulate their 
environmental values, priorities, and aspirations. It also supports the use of the plan as a reference 
document across Council's planning, consenting, policy, and operational functions, strengthening 
Council's ability to recognise and respond to matters of importance to Te Patukeha. 

Upon approval, relevant information from the plan will be incorporated into Council systems and 
processes where appropriate. This may include updates to Geographic Information System (GIS) 
mapping, identification of areas of cultural interest, inclusion of contact details for hapū 
representatives within consent notification processes, and access to the plan by relevant Council 
staff to inform decision-making. 

3) PĀNGA PŪTEA ME NGĀ WĀHANGA TAHUA / FINANCIAL IMPLICATIONS AND 
BUDGETARY PROVISION 

Te Hono administers an annual contestable fund of $40,000 to support iwi and hapū in the 
development of Iwi Hapū Environmental Management Plans. Additional funding may also be 
obtained by iwi and hapū through sources such as Northland Regional Council, iwi organisations, 
and external funding providers.  

The costs associated with developing the Te Patukeha Iwi Hapū Environmental Management Plan 
have been met through existing programme funding. 

There are no additional budget implications arising from the recommendation to endorse the plan. 

Any future projects or initiatives requiring specific funding commitments from Council would be 
considered through the appropriate budgeting and planning processes. 

There is no further additional budget for IHMPs within this current financial year 2026-2027. 

ĀPITIHANGA / ATTACHMENTS  

1. Te Rūnanga o Patukeha IHEMP - A5353850 ⇩   
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Hōtaka Take Ōkawa / Compliance Schedule: 

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation 
to decision making, in particular: 

1. A Local authority must, in the course of the decision-making process, 

a) Seek to identify all reasonably practicable options for the achievement of the objective 
of a decision; and 

b) Assess the options in terms of their advantages and disadvantages; and 

c) If any of the options identified under paragraph (a) involves a significant decision in 
relation to land or a body of water, take into account the relationship of Māori and their 
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and 
fauna and other taonga. 

2. This section is subject to Section 79 - Compliance with procedures in relation to decisions. 

He Take Ōkawa / Compliance 
Requirement  

Aromatawai Kaimahi / Staff Assessment 

State the level of significance (high or 
low) of the issue or proposal as 
determined by the Council’s 
Significance and Engagement Policy 

This decision is assessed as being of low significance 
under Council’s Significance and Engagement Policy. 

Endorsement recognises the plan as a reference 
document and does not transfer assets, change levels of 
service, or create additional financial commitments. The 
plan is significant to Te Patukeha as an expression of 
their relationship with ancestral lands, waters, wāhi tapu, 
valued flora and fauna, and other taonga. 

State the relevant Council policies 
(external or internal), legislation, 
and/or community outcomes (as stated 
in the LTP) that relate to this decision. 

This decision aligns with Council’s vision, He Whenua 
Rangatira, and supports Council’s commitment to 
building effective relationships with tangata whenua. It is 
also consistent with Te Pae o Uta Te Ao Māori 
Framework, as it supports improved partnership, 
participation, cultural understanding and responsiveness 
to Māori values in Council decision-making. The decision 
is also consistent with the purpose of Iwi and Hapū 
Environmental Management Plans, which support iwi 
and hapū participation in resource management, 
planning, policy development, consenting and 
operational decision-making processes. 

State whether this issue or proposal 
has a District wide relevance and, if 
not, the ways in which the appropriate 
Community Board’s views have been 
sought. 

The proposal has district-wide relevance because 
endorsed Iwi and Hapū Environmental Management 
Plans may inform Council planning, policy, consenting 
and operational processes across the district where 
relevant. 

No Community Board decision is required. Community 
Board views have not been separately sought because 
the recommendation is for Council to endorse the plan 
as a reference document and does not affect Community 
Board delegations. Council staff will continue to work 
with relevant Community Boards and Te Patukeha on 
matters of mutual interest as required. 

State the possible implications for Māori 
and how Māori have been provided with 
an opportunity to contribute to decision 

The plan has been developed through a Te Patukeha-
led process, including engagement and wānanga 
undertaken by Te Patukeha during preparation of the 
plan. Te Kuaka Te Ao Māori Committee considered the 

https://www.fndc.govt.nz/__data/assets/pdf_file/0014/24431/significance-and-engagement-policy-2021.pdf
https://www.fndc.govt.nz/__data/assets/pdf_file/0014/24431/significance-and-engagement-policy-2021.pdf
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making if this decision is significant and 
relates to land and/or any body of water. 

State the possible implications and how 
this report aligns with Te Tiriti o Waitangi 
/ The Treaty of Waitangi. 

plan on 23 September 2025 and resolved to recommend 
that Council endorse it. 

Endorsement supports Council’s obligations under Te 
Tiriti o Waitangi by recognising Te Patukeha as tangata 
whenua and supporting partnership, participation and 
protection through Council decision-making processes. 
The plan identifies matters relevant to Te Patukeha 
relationship with ancestral lands, waters, wāhi tapu, 
valued flora and fauna, and other taonga. 

Identify persons likely to be affected by 
or have an interest in the matter, and 
how you have given consideration to 
their views or preferences (for example 
– youth, the aged and those with 
disabilities). 

Te Patukeha are the primary group affected by, and 
interested in, this decision. The wider community may 
have an interest where matters identified in the plan 
relate to planning, consenting, environmental 
management or engagement processes. These interests 
are addressed by endorsing the plan as a reference 
document while noting that future actions, funding or 
project commitments will be considered through the 
appropriate Council processes. 

State the financial implications and 
where budgetary provisions have been 
made to support this decision. 

There are no additional budget implications arising from 
the recommendation to endorse the plan. Development 
costs have been met through existing programme 
funding. Any future funding or project commitments 
would be considered through the appropriate Council 
budgeting and planning processes. 

Chief Financial Officer review. 
Chief Financial Officer review is not required because the 
recommendation does not create additional budget 
implications or commit Council to future expenditure. Any 
future funding or project commitments would be 
considered through the appropriate Council budgeting 
and approval processes. 
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6.5 FAR NORTH HOLDINGS LTD - STATEMENT OF INTENT 

File Number: A5946116 

Author: Amber Wihongi-Alderton, Executive Assistant to the Group Manager 

Authoriser: Charlie Billington, Group Manager - Corporate Services  
   

TAKE PŪRONGO / PURPOSE OF THE REPORT  

To seek Council’s decision, under section 65(2) of the Local Government Act 2002, on the final 
Statement of Intent for the year ended 30 June 2027 delivered by Far North Holdings Limited. 

WHAKARĀPOPOTO MATUA / EXECUTIVE SUMMARY 

• Far North Holdings Limited (FNHL) is a council-controlled trading organisation (CCTO) 
wholly owned by Council. It delivered its final Statement of Intent (SOI) for the year ended 
30 June 2027, within the statutory deadline. 

• Section 65(2) of the Local Government Act 2002 (LGA) requires Council, as soon as 
practicable after the SOI is delivered to it, to either agree to the SOI or take all practicable 
steps to require it to be modified. 

• Staff provided feedback on the final SOI to Te Koekoea Committee for Council Controlled 
Organisations (Te Koekoeā) on 18 August 2026, and Te Koekoeā made a 
recommendation to Council to agree the SOI. 

• The final SOI lifts the minimum dividend for 2026/27 from $0.7 million to $1.2 million and 
sets a rising operating profit track, reaching $2.9 million by 2028/29. 

 

TŪTOHUNGA / RECOMMENDATION 

That Council agrees to the Far North Holdings Limited Statement of Intent for the year 
ending 30 June 2027, which covers the period 1 July 2026 to 30 June 2029, in accordance 
with the Local Government Act 2002. 

 
1) TĀHUHU KŌRERO / BACKGROUND 

FNHL is a limited liability company incorporated under the Companies Act 1993 and a CCTO under 
section 6 of the LGA. It is wholly owned by Council. Each year FNHL prepares an SOI under section 
64 and Schedule 8 of the LGA. The SOI covers a three-year period and sets the objectives, 
performance targets, and dividend policy that Council holds FNHL accountable against. 

Statutory framework 

Schedule 8 requires the FNHL board to deliver a draft SOI by 1 March, to consider shareholder 
comments made by 1 May, and to deliver the completed SOI before the financial year starts. Section 
65(2) then requires Council, as soon as practicable after delivery, to either agree to the SOI or take 
all practicable steps to require it to be modified. Section 64(9) requires Council to publish the SOI on 
its website within one month of adoption. 

This year’s cycle ran as follows: 

• 25 February 2026: Council issued its Letter of Expectations (LoE) to FNHL. 

• 27 February 2026: FNHL delivered its draft SOI. 

• 1 May 2026: Council provided shareholder feedback on the draft, setting out the matters 
it required to be resolved before it could accept the SOI. 

• 30 June 2026: FNHL delivered its final SOI. 

• 18 August 2026: Te Koekoeā reviewed the final SOI. 

The SOI period began on 1 July 2026. Agreeing to the SOI would mean Council is satisfied it is an 
adequate accountability document for the three-year period. It would not endorse every forecast 
assumption, and it would not limit Council’s oversight through quarterly reporting and Te Koekoeā. 
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2) MATAPAKI ME NGĀ KŌWHIRINGA / DISCUSSION AND OPTIONS 

Te Koekoeā recommendation 

Te Koekoeā considered the final SOI, together with the staff assessment against Council's response 
letter, at its meeting of 18 August 2026 and resolved: 

That Te Koekoeā recommends that Council agrees to the Far North Holdings Limited Statement of 
Intent for the year ending 30 June 2027. 

Te Koekoeā reviews council-controlled organisation Statements of Intent and makes 
recommendations to Council. The decision to agree to an SOI rests with Council. 

Staff assessment 

Staff assessed FNHL changes from in SOI from draft to final in context of requirements outlined in 
Council’s response letter and presented to Te Koekoeā. This assessment these as met or 
substantially met. It was found that every matter Council required to be resolved was addressed, 
with the exception of several residual items which could be managed through quarterly reporting. 
Staff concluded that the final SOI is a materially stronger accountability document than the draft. 

It is noted that the minimum dividend for 2026/27 rises from $0.7 million in the draft to $1.2 million, 
with minimums of $0.7 million in 2027/28 and $0.9 million in 2028/29. Operating profit targets, which 
the draft held flat at $2.0 million across all three years, now rise to $2.5 million and then $2.9 million. 
The SOI also adds the financial measures Council required, being an interest cover target and 
separate return on assets targets for each asset class, and it discloses how the portfolio is split 
between commercial, strategic, and regional economic development assets. 

Staff suggest quarterly monitoring includes the development pipeline into contracted projects, 

movement in debt and covenant headroom, and performance against the profit and dividend targets. 

Options 

Option 1 (recommended): agree to the SOI and publish it on Council’s website. 

Advantages 

• Puts an agreed accountability framework in place for a financial year that has already 
started, and meets the requirement to act as soon as practicable. 

• Secures the improved commitments, including the higher 2026/27 dividend and the new 

financial measures. 

Disadvantages 

• The residual matters would be managed through monitoring rather than resolved in the 
document itself. 

Option 2: decline to agree, provide further feedback to FNHL, and take steps to require the SOI to 
be modified. 

Advantages 

• Could resolve the residual matters in the document itself. 

• Gives the strongest signal of Council’s expectations. 

Disadvantages 

• Prolongs the period without an agreed SOI in a year already under way. 

• Clause 6 requires Council to consult the FNHL board first, and any required modification 
must be lawful and consistent with the objectives of FNHL’s constitution. 

• Staff assess the residual matters as disclosure and calibration issues that do not justify this 
step. 
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Take Tūtohunga / Reason for the Recommendation 

FNHL has addressed the matters Council required to be resolved, and the residual matters are not 
manageable through ongoing reporting. Agreeing to the SOI would put the accountability framework 
in place for a year that has already started, while quarterly reporting, the Te Koekoeā work 
programme, and the 2027/28 LoE would preserve Council’s ability to follow through.  

3) PĀNGA PŪTEA ME NGĀ WĀHANGA TAHUA / FINANCIAL IMPLICATIONS AND 
BUDGETARY PROVISION 

The SOI sets minimum dividends to Council of $1.2 million in 2026/27, $0.7 million in 2027/28, and 
$0.9 million in 2028/29, paid in line with FNHL’s dividend policy. The 2026/27 minimum is $0.5 million 
higher than the $0.7 million included in the 2026/27 Annual Plan, which was based on the draft SOI 
available when that plan was adopted. 

ĀPITIHANGA / ATTACHMENTS  

1. Far North Holdings Ltd Statement of Intent FY27 - A5896881 ⇩   
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Hōtaka Take Ōkawa / Compliance Schedule: 

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation 
to decision making, in particular: 

1. A Local authority must, in the course of the decision-making process, 

a) Seek to identify all reasonably practicable options for the achievement of the objective 
of a decision; and 

b) Assess the options in terms of their advantages and disadvantages; and 

c) If any of the options identified under paragraph (a) involves a significant decision in 
relation to land or a body of water, take into account the relationship of Māori and their 
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and 
fauna and other taonga. 

2. This section is subject to Section 79 - Compliance with procedures in relation to decisions. 

He Take Ōkawa / Compliance 
Requirement  

Aromatawai Kaimahi / Staff Assessment 

State the level of significance (high or 
low) of the issue or proposal as 
determined by the Council’s 
Significance and Engagement Policy 

Low. This is a statutory accountability step under 
sections 64 and 65 of the Local Government Act 2002, 
and is consistent with the Long Term Plan 2024-27.  

State the relevant Council policies 
(external or internal), legislation, 
and/or community outcomes (as stated 
in the LTP) that relate to this decision. 

Local Government Act 2002. 

State whether this issue or proposal 
has a District wide relevance and, if 
not, the ways in which the appropriate 
Community Board’s views have been 
sought. 

The matter has district-wide relevance and sits outside 
Community Board delegations. 

State the possible implications for Māori 
and how Māori have been provided with 
an opportunity to contribute to decision 
making if this decision is significant and 
relates to land and/or any body of water. 

State the possible implications and how 
this report aligns with Te Tiriti o Waitangi 
/ The Treaty of Waitangi. 

There are no specific implications for Māori arising from 
this decision. The Statement of Intent notes Far North 
Holdings Limited’s commitment to integrate Te Pae o 
Uta framework into its business practices. 

Identify persons likely to be affected by 
or have an interest in the matter, and 
how you have given consideration to 
their views or preferences (for example 
– youth, the aged and those with 
disabilities). 

Far North Holdings Limited, its Board and its staff; 
ratepayers and residents as the beneficial owners of 
the company; and the communities in which Far North 
Holdings Limited operates. 

State the financial implications and 
where budgetary provisions have been 
made to support this decision. 

See Section 3. The Statement of Intent sets minimum 
dividends to Council. The decision itself has no cost 
and requires no budgetary provision. 

Chief Financial Officer review. The Chief Financial Officer has reviewed this report. 

 

  

https://www.fndc.govt.nz/__data/assets/pdf_file/0014/24431/significance-and-engagement-policy-2021.pdf
https://www.fndc.govt.nz/__data/assets/pdf_file/0014/24431/significance-and-engagement-policy-2021.pdf
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6.6 IAF KAIKOHE WASTEWATER AND WATER RETICULATION PROJECTS 

File Number: A5942162 

Author: Dave Collins, DC Civil Services 

Authoriser: Tanya Proctor, Head of Infrastructure  
   

TAKE PŪRONGO / PURPOSE OF THE REPORT  

To seek Council approval for a Variation to Contract for the Kaikohe Wastewater Reticulation 
Infrastructure Accelerated Fund (IAF) Project and the allocation of the current LTP 24/27 budgets 
required to complete the Kaikohe Wastewater and Water Reticulation Upgrade projects 

WHAKARĀPOPOTO MATUA / EXECUTIVE SUMMARY 

The Kaikohe Wastewater and Water Reticulation Upgrades are key components of the Infrastructure 
Acceleration Fund (IAF) programme designed to enable housing growth within Kaikohe. These 
projects are nearing completion; however, forecast final costs exceed the approved IAF project 
budgets and previously approved contingency allowance.  

Key matters addressed in this report are: 

• Additional wastewater infrastructure upgrades were required to support housing 
developments and growth outcomes associated with the IAF programme.  

• To meet Infrastructure Acceleration Fund milestone and requirements, and maintain 
programme delivery timeframes, the project was tendered prior to completion of detailed 
design. As the design was finalised during construction additional scope requirements were 
identified and incorporated into the works. 

• Unforeseen utility conflicts, including restrictions imposed by Top Energy, required redesign 
and construction changes.  

• Significant ground improvement works were required at the new Wihongi Street Pump Station 
that were not designed or allowed for within the original tender scope.  

• An increase to Contract 7/25/023 Kaikohe Wastewater Reticulation Upgrades of $2,700,000 
is required to provide sufficient contract authority to complete the works in progress. 

• Of the $2,700,000 increase, $1,400,000 will be funded from within the IAF budget. The 
remaining $1,300,000 will be funded through the reallocation of available funding identified 
within the current LTP budgets. 

• The water reticulation project has resulted in an overspend during the detailed design stage 
due to increased requirements of the existing network. The construction stage has been 
completed within budget. The net overspend for this project is $600,000. 

• LTP 24/27 budgets for Kaikohe reticulation have been identified as available to reallocate to 
the Kaikohe IAF Project to cover the additional scope of works.  

• The Te Kōukōu Committee for Transport and Infrastructure considered this matter on 16 
September 2026 and resolved to recommend it to Council. 

TŪTOHUNGA / RECOMMENDATION 

That Council: 
approve a variation to Contract 7/25/023 (Kaikohe IAF Wastewater Reticulation 
Upgrades) for additional wastewater reticulation upgrade works to meet the IAF 
project scope valued at $2,700,000, and 

increase the total contract value to $ 14,011,276.00, and 

delegate to the Chief Executive authority to execute this variation, and 

the reallocation of LTP24/27 water and wastewater project budgets to support the 
completion of the IAF water and wastewater upgrades, being: 
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I. wastewater $1,198,500 

II. water $600,000. 

 
1) TĀHUHU KŌRERO / BACKGROUND 

The Kaikohe Infrastructure Acceleration Fund programme was established to provide water and 
wastewater infrastructure necessary to enable housing growth within Kaikohe. The wastewater 
reticulation project forms a significant component of the overall programme. 

Contract 7-25-023 Kaikohe Wastewater Reticulation Upgrades was awarded (Resolution 2025/58) 
in public exclusion by Council on 05 June 2025.  

The project includes construction of wastewater pipelines, rising mains and associated pump station 
infrastructure required to increase wastewater network capacity and support planned housing 
developments within Kaikohe. 

Council previously approved project contingency funding of $1,255,000 within the wider IAF 
programme consisting of three projects under Resolution 2025/58. 

The project is currently forecast to complete in October 2026, with the new Wihongi Street Pump 
Station remaining the critical path activity. 

2) MATAPAKI ME NGĀ KŌWHIRINGA / DISCUSSION AND OPTIONS 

Options Analysis 

Option 1 (Recommended) - Approve the LTP Budget Reallocations and Contract Variation  

Approve: 

• A reallocation of $1,798,500 from LTP 24/27 budgets is proposed. These funds were 
originally allocated for the renewal of water and wastewater assets within the Kaikohe area 
and are funded through depreciation. The funding will continue to be applied for the purpose 
for which it was provided in the LTP with the works being delivered as part of the IAF 
programme. 

• An increase of $2,700,000 to Contract 7/25/023. 

This option enables completion of the project and delivery of the wastewater capacity required to 
support planned housing growth in Kaikohe. The project was tendered before completion of detailed 
design to meet Infrastructure Acceleration Fund milestone requirements. Subsequent design 
development, additional growth-related infrastructure, utility conflicts with Top Energy assets, and 
unforeseen ground conditions at the new Wihongi Street Pump Station have contributed to increased 
project costs. Two of the three completed Kaikohe IAF projects have been delivered within budget, 
allowing available funding to be reallocated to offset part of the wastewater project overspend.  

Option 2 - Do Not Approve Budget Reallocations and Contract Variation 

This option is not recommended, as it would adversely affect the completion of works already under 
construction, delay the delivery of housing-enabling infrastructure, and increase the risk of Council 
being unable to meet its contractual obligations to both the contractor and the funder, including its 
commitments under the Infrastructure Acceleration Fund (IAF) Delivery Plan. 

Option 3 – Approve the Contract Variation without Reallocating Budgets 

This option is not recommended as renewal budgets for the purpose and location have been 
identified in the LTP 24/27 and an additional $1,798,500 of loan funding will be required. 

Risk and Mitigation 

The primary risk is insufficient funding to complete the project.  
Approval of the recommended option mitigates this risk and enables delivery of the intended project 
outcomes.  

Implications for Māori 
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The recommended option enables completion of infrastructure required to support housing growth 
within Kaikohe. The increased wastewater capacity will provide benefits to Māori residents, whānau 
and future housing developments by supporting the delivery of housing and community outcomes 
anticipated under the IAF programme. 

TAKE TŪTOHUNGA / REASON FOR THE RECOMMENDATION 

Approval of the recommended project budget reallocations and contract amendment will enable 
completion of critical water and wastewater infrastructure required to support housing growth within 
Kaikohe and deliver the outcomes anticipated under the IAF programme. 

The forecast cost increase has resulted from additional scope identified through detailed design 
development, infrastructure upgrades required to support housing growth, unforeseen utility conflicts 
and unexpected ground conditions encountered during design. The recommended funding approach 
utilises available IAF programme savings together with Council water and wastewater renewals 
funding to ensure project completion while maintaining the benefits of the wider programme. 

3) PĀNGA PŪTEA ME NGĀ WĀHANGA TAHUA / FINANCIAL IMPLICATIONS AND 
BUDGETARY PROVISION 

The Kaikohe Wastewater Reticulation Upgrade is forecast to exceed the approved project budget 
and previously approved contingency allowance.  

• An increase of $2,700,000 to Contract 7/25/023 contract authority  

The additional funding requirement will be met from: 

• the reallocation of available IAF funding from underspent Kaikohe IAF projects; and 

• the reallocation of $1,798,500 from depreciation funded water and wastewater project 
budgets identified in LTP 24/27. 

This approach ensures completion of the project without the requirement for additional borrowing 
and retains the overall programme benefits associated with the Infrastructure Acceleration Fund 
investment. 

ĀPITIHANGA / ATTACHMENTS  

Nil  
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Hōtaka Take Ōkawa / Compliance Schedule: 

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation 
to decision making, in particular: 

1. A Local authority must, in the course of the decision-making process, 

a) Seek to identify all reasonably practicable options for the achievement of the objective 
of a decision; and 

b) Assess the options in terms of their advantages and disadvantages; and 

c) If any of the options identified under paragraph (a) involves a significant decision in 
relation to land or a body of water, take into account the relationship of Māori and their 
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and 
fauna and other taonga. 

2. This section is subject to Section 79 - Compliance with procedures in relation to decisions. 

He Take Ōkawa / Compliance 
Requirement  

Aromatawai Kaimahi / Staff Assessment 

State the level of significance (high or 
low) of the issue or proposal as 
determined by the Council’s 
Significance and Engagement Policy 

Low significance. The recommendation relates to 
additional budget allocation and contract authority for an 
existing Council-approved infrastructure project. The 
proposal does not alter levels of service, strategic 
direction, or project outcomes previously approved by 
Council. 

State the relevant Council policies 
(external or internal), legislation, 
and/or community outcomes (as stated 
in the LTP) that relate to this decision. 

The recommendation aligns with the Local Government 
Act 2002, Council Procurement Policy, Infrastructure 
Acceleration Fund Funding Agreement requirements, 
and Council's Long Term Plan objectives to provide 
resilient infrastructure and enable housing growth within 
the district. 

State whether this issue or proposal 
has a District wide relevance and, if 
not, the ways in which the appropriate 
Community Board’s views have been 
sought. 

 

The proposal primarily relates to infrastructure 
investment within Kaikohe and is not considered to have 
district-wide significance. The project supports growth 
and housing outcomes within the Kaikohe community. 

State the possible implications for Māori 
and how Māori have been provided with 
an opportunity to contribute to decision 
making if this decision is significant and 
relates to land and/or any body of water. 

State the possible implications and how 
this report aligns with Te Tiriti o Waitangi 
/ The Treaty of Waitangi. 

The recommended option enables completion of 
wastewater infrastructure required to support housing 
growth and community development within Kaikohe. The 
increased network capacity will provide benefits for 
Māori residents, whānau and future housing 
developments by supporting the delivery of housing and 
infrastructure outcomes anticipated under the 
Infrastructure Acceleration Fund programme. 

Identify persons likely to be affected by 
or have an interest in the matter, and 
how you have given consideration to 
their views or preferences (for example 
– youth, the aged and those with 
disabilities). 

Interested parties include National Infrastructure 
Funding and Finance (NIFF), Kaikohe residents, 
developers, affected property owners, future residents, 
wastewater customers and ratepayers. The project has 
been subject to ongoing stakeholder engagement, land 
access agreements and regular communications 
throughout delivery. 

State the financial implications and 
where budgetary provisions have been 
made to support this decision. 

Approval is sought for an additional project budget of 
$500,000 and an increase of $2,700,000 to the United 
Civil Construction Limited contract authority. Funding will 

https://www.fndc.govt.nz/__data/assets/pdf_file/0014/24431/significance-and-engagement-policy-2021.pdf
https://www.fndc.govt.nz/__data/assets/pdf_file/0014/24431/significance-and-engagement-policy-2021.pdf
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be provided through reallocation of available IAF funding 
from underspent projects and Council wastewater 
renewal depreciation funding. 

Chief Financial Officer review. The Chief Financial Officer has reviewed this report. 
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7 NGĀ PŪRONGO TAIPITOPITO / INFORMATION REPORTS 

7.1 COMMITTEE AND JOINT COMMITTEE MINUTES - AUGUST AND SEPTEMBER 2026 

File Number: A5951768 

Author: Imrie Dunn, Democracy Advisor 

Authoriser: Aisha Huriwai, Manager - Democracy Services  
   

TAKE PŪRONGO / PURPOSE OF THE REPORT  

This report highlights recent Council and Joint Committee meetings and the availability of minutes 
for reference. 

WHAKARĀPOPOTO MATUA / EXECUTIVE SUMMARY  

Recent meetings are listed below, with links to minutes included where available at the time of 
publication. 

Far North District Council Committee Meetings: 

• 18 August 2026 – Te Koekoeā Committee for Council Controlled Oganisations 

• 19 August 2026 – Te Koukou Committee for Transport and Infrastructure 

• 9 September 2026 – Te Kūkupa Committee for Strategy Policy and Regulation 

Note: Minutes not available at the time this agenda was prepared will be included in a future report 
once published. 

Note: Any recommendations from Committee meetings will be presented separately on the Council 
agenda for consideration. 

TŪTOHUNGA / RECOMMENDATION 

That Council receive the report Committee and Joint Committee Minutes August and 

September 2026. 

 

 
TĀHUHU KŌRERO / BACKGROUND 

Council operates several Committees that meet regularly but on different cycles: 

• Te Huia Committee for Chief Executive Performance 

• Te Kuaka Committee for Māori Strategic Relationships 

• Te Koekoeā Committee for Council Controlled Organisations 

• Te Koukou Committee for Transport and Infrastructure 

• Te Kūkupa Committee for Strategy, Policy and Regulation 

• Te Miromiro Committee for Assurance, Risk and Finance 

• Te Pīpīwharauroa Committee for External Appointments. 

Agendas and minutes for these meetings are publicly available at https://infocouncil.fndc.govt.nz/  

Council also has appointed representatives to joint and external committees in partnership 

with Northland Regional Council (NRC): 

• Te Oneroa-a-Tōhe Beach Board 

• Joint Regional Economic Development Committee 

• Joint Climate Change Adaptation Committee 

• Civil Defence Emergency Management Committee 

https://infocouncil.fndc.govt.nz/
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• Regional Transport Committee 

 

Further details, including Terms of Reference, can be found on the NRC Website. Agendas and 

minutes are updated on the NRC Agendas and Minutes page. 

MATAPAKI ME NGĀ KŌWHIRINGA / DISCUSSION AND NEXT STEPS 

This report provides a summary of recent meeting activity and identifies where agendas and minutes 
are available. 

Any recommendations arising from these meetings will be reported separately to Council for formal 
consideration. 

Te Koekoeā Committee for Council Controlled Organisations made a recommendation to Council in 
relation to Northland Waters Shareholdings. Members will note that a separate report is not on the 
agenda to seek a final decision from Council. Staff have requested that it be sought from Council at 
a later stage. 

PĀNGA PŪTEA ME NGĀ WĀHANGA TAHUA / FINANCIAL IMPLICATIONS AND BUDGETARY 
PROVISION 

This report has no financial implications. 

ĀPITIHANGA / ATTACHMENTS  

1. 2026-08-18 Te Koekoeā Committee for Council Controlled Organisations Minutes - 

A5918924 ⇩  
2. 2026-08-19 Te Koukou Committee for Transport and Infrastructure Minutes - A5922097 

⇩  
3. 2026-09-09 Te Kūkupa Committee for Strategy Policy and Regulation Minutes - 

A5951204 ⇩   
  

https://www.nrc.govt.nz/your-council/elected-members/council-and-committees/
https://northland.infocouncil.biz/
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7.2 COUNCIL OPEN RESOLUTIONS AND ACTIONS UPDATE - SEPTEMBER 2026 

File Number: A5951793 

Author: Imrie Dunn, Democracy Advisor 

Authoriser: Aisha Huriwai, Manager - Democracy Services  
   

TAKE PŪRONGO / PURPOSE OF THE REPORT  

To provide Council with an overview of outstanding open resolutions and action items arising from 
Council meetings. 

WHAKARĀPOPOTO MATUA / EXECUTIVE SUMMARY 

• Open resolutions are a mechanism to communicate progress against decisions/resolutions. 

• Future reporting on open resolutions and actions will take place during monthly operational 
briefing meetings. 

TŪTOHUNGA / RECOMMENDATION 

That Council receive the report Council Open Resolutions and Actions Update September 
2026. 
 

 
1) TĀHUHU KŌRERO / BACKGROUND 

Council decisions and resolutions are documented in an open resolution status report, tracking 
actions triggered by these decisions. Staff provide updates on incomplete tasks, including 
outstanding actions from previous triennium committees. 

As some Council reports are purely informational and do not generate resolution items, a need has 
been identified to track certain action points arising from information reports or meeting discussions. 

2) MATAPAKI ME NGĀ KŌWHIRINGA / DISCUSSION AND OPTIONS 

Group Managers will assist in recording and following up outstanding open resolutions and action 
points with staff where appropriate, and occasionally, may be in a position to provide a further verbal 
update at meetings following the printing of an agenda. Democracy Services staff will support the 
process by generating reports.  

The outstanding tasks are often multi-facet projects that take longer to fully complete.  

In the previous term updates were provided at formal meetings. To allow sufficient time and focus 
on decision making items, future reporting on open resolutions and actions will take place during 
monthly operational briefing meetings. These will be livestreamed, with updates provided by Group 
Managers. 

3) PĀNGA PŪTEA ME NGĀ WĀHANGA TAHUA / FINANCIAL IMPLICATIONS AND 
BUDGETARY PROVISION 

There are no financial implications or need for budgetary provision in receiving this report. 

ĀPITIHANGA / ATTACHMENTS  

1. Open Resolution Report September - A5960721 ⇩  

2. Council Outstanding Action Items - A5960710 ⇩   
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8 TE WĀHANGA TŪMATAITI / PUBLIC EXCLUDED 

 
RESOLUTION TO EXCLUDE THE PUBLIC 

0BRECOMMENDATION 

That the public be excluded from the following parts of the proceedings of this meeting. 

The general subject matter of each matter to be considered while the public is excluded, 
the reason for passing this resolution in relation to each matter, and the specific grounds 
under section 48 of the Local Government Official Information and Meetings Act 1987 for 
the passing of this resolution are as follows: 

General subject of each matter 
to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48 for 
the passing of this resolution 

8.1 - Rating Sale Endorsement 
- Allotment 117, Pupuke 
Mangapa Road, Kaeo 

s7(2)(a) - the withholding of the 
information is necessary to 
protect the privacy of natural 
persons, including that of 
deceased natural persons 

s7(2)(g) - the withholding of the 
information is necessary to 
maintain legal professional 
privilege 

s7(2)(h) - the withholding of the 
information is necessary to 
enable Council to carry out, 
without prejudice or 
disadvantage, commercial 
activities 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting would 
be likely to result in the disclosure 
of information for which good 
reason for withholding would 
exist under section 6 or section 7 

8.2 - Proposed Far North 
District Plan Appeals - Appeals 
Management and Governance 

s6(a) - the making available of 
the information would be likely to 
prejudice the maintenance of the 
law, including the prevention, 
investigation, and detection of 
offences, and the right to a fair 
trial 

s7(2)(g) - the withholding of the 
information is necessary to 
maintain legal professional 
privilege 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting would 
be likely to result in the disclosure 
of information for which good 
reason for withholding would 
exist under section 6 or section 7 

8.3 - 11 Matthews Avenue, 
Kaitaia 

s7(2)(h) - the withholding of the 
information is necessary to 
enable Council to carry out, 
without prejudice or 
disadvantage, commercial 
activities 

s7(2)(i) - the withholding of the 
information is necessary to 
enable Council to carry on, 
without prejudice or 
disadvantage, negotiations 
(including commercial and 
industrial negotiations) 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting would 
be likely to result in the disclosure 
of information for which good 
reason for withholding would 
exist under section 6 or section 7 
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8.4 - Council Public Excluded 
Open Resolutions - September 
2026 

s7(2)(g) - the withholding of the 
information is necessary to 
maintain legal professional 
privilege 

s7(2)(i) - the withholding of the 
information is necessary to 
enable Council to carry on, 
without prejudice or 
disadvantage, negotiations 
(including commercial and 
industrial negotiations) 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting would 
be likely to result in the disclosure 
of information for which good 
reason for withholding would 
exist under section 6 or section 7 

8.5 - Confirmation of Previous 
Minutes - Public Excluded 

s7(2)(a) - the withholding of the 
information is necessary to 
protect the privacy of natural 
persons, including that of 
deceased natural persons 

s7(2)(h) - the withholding of the 
information is necessary to 
enable Council to carry out, 
without prejudice or 
disadvantage, commercial 
activities 

s7(2)(i) - the withholding of the 
information is necessary to 
enable Council to carry on, 
without prejudice or 
disadvantage, negotiations 
(including commercial and 
industrial negotiations) 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting would 
be likely to result in the disclosure 
of information for which good 
reason for withholding would 
exist under section 6 or section 7 

8.6 – Far North Holdings 
Limited – Proposed Disposal of 
Premises 

s7(2)(b)(ii) - the withholding of 
the information is necessary to 
protect information where the 
making available of the 
information would be likely 
unreasonably to prejudice the 
commercial position of the 
person who supplied or who is 
the subject of the information 

s7(2)(h) the withholding of the 
information is necessary to 
enable Council to carry out, 
without prejudice or 
disadvantage, commercial 
activities.   

 

And that the Community Board Chairpersons and Te Reo Māori Language Interpreter be 
allowed to remain in the Public Excluded part of the meeting. 
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9 KARAKIA WHAKAMUTUNGA / CLOSING PRAYER 

 

10 TE KAPINGA HUI / MEETING CLOSE  
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