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Te Miromiro Committee for Assurance, 
Risk and Finance Meeting 

 

Tuesday, 11 August 2026  
Time: 10:00 am 

Location: Council Chamber 

Memorial Ave 

Kaikohe 

 

 

Membership: 

Chairperson Graeme McGlinn - Chairperson 
Deputy Chairperson John Vujcich 
Cr Rachel Baucke 
Cr Felicity Foy 
Cr Hilda Halkyard-Harawira 
Cr Davina Smolders 
(Ex-officio Member) Kahika - Mayor Moko Tepania 
Independent Member Graham Naylor 
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Authorising Body Council 

Status Standing Committee 

 

 

 

COUNCIL COMMITTEE 

 

 

Title Te Miromiro Committee for Assurance, Risk 
and Finance Terms of Reference 

Terms of Reference 
Adoption 

11 December 2025 

Responsible Officer Group Manager Corporate Services 

(1) Kaupapa / Purpose 

The purpose of Te Miromiro Committee for Assurance, Risk and Finance is to assist and advise the 
Governing Body in discharging its responsibility and ownership of finance, risk and internal control. 
 
Committee will review the effectiveness of the following aspects: 

1.1 The robustness of financial management practices;  

1.2 The integrity and appropriateness of internal and external reports and accountability 

arrangements;  

1.3 The robustness of the risk management framework;  

1.4 The robustness of internal controls and the internal audit framework;  

1.5 Compliance with applicable laws, regulations, standards and best practice guidelines;  

1.6 The establishment and maintenance of controls to safeguard the Council’s financial and non-

financial assets; 

1.7 Data governance framework  

To perform his or her role effectively, each member must develop and maintain his or her skills and 
knowledge, including an understanding of the Committees responsibilities, and of the Council’s 
business, operations and risks. 

(2) Ngā Huānga / Membership 

The Council will determine the membership of the Committee including at least one independent 
appointment with suitable financial and risk management knowledge and experience. 
 
The Committee will comprise of elected members, and one independent appointed member, 
appointed as Chair with full voting rights.  
 
Kahika / Mayor Moko Tepania is an ex-officio member of all Committees. 

Graeme McGlinn – Chairperson and Independent Member 

Cr John Vujcich -Deputy Chairperson 

Cr Rachel Baucke 

Cr Hilda Halkyard-Harawira 



Te Miromiro Committee for Assurance, Risk and Finance Meeting Agenda 11 August 2026 

 

 

 

Cr Felicity Foy 

Cr Davina Smolders 

Graham Naylor - Independent Member  

(3) Kōrama / Quorum 

The quorum at a meeting of the Committee is 4 members.   

(4) Ngā Hui / Frequency of Meetings 

The Committee shall meet every 12 weeks. 

(5) Ngā Apatono / Power to Delegate 
The responsibilities, duties and powers of the Committee are subject to the prohibition on delegation 
of powers under Clause 32(1), Schedule 7, Local Government Act 2002, and any other restrictions on 
delegation under any other relevant legislation. 

The Committee may not delegate any of its responsibilities, duties or powers. 

(6) Ngā Herenga Paetae / Responsibilities 

The Committees responsibilities are described below: 

6.1 Financial systems and performance of the Council  
6.1.1 Review the Council’s financial and non-financial performance against the Long-Term Plan 

and Annual Plan  
6.1.2 Review Council quarterly financial statements and draft Annual Report  

 
6.2 Risk Management  

6.2.1 Review appropriateness of Council’s risk management framework and associated 
procedures for effective risk identification, evaluation and treatment 

6.2.2 Receive and review risk management dashboard reports  
6.2.3 Provide input, annually, into the setting of the risk management programme of work  
6.2.4 Receive updates on current litigation and legal liabilities  

 
6.3 Internal Audit and Controls  

6.3.1 Review whether management has in place a current and comprehensive internal audit 
framework  

6.3.2 Receive and review the internal audit dashboard reports  
6.3.3 Provide input, annually, into the setting of the internal audit programme of work  
6.3.4 Review whether there are appropriate processes and systems in place to identify and 

investigate fraudulent behaviour  
 
The Committee will manage Council’s relationship with external auditor. 
 
(7) Ngā Ture / Rules and Procedures  
Council’s Standing Orders and Elected Member Code of Conduct apply to all meetings.  
 
(8) Reporting and Review of Committee Terms of Reference 
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In December of each year, the Responsible Officer alongside Democracy Services will submit a report 
to Council. The report will summarise the activities of the Committee and how it has contributed to the 
Council’s governance and strategic objectives. This will look at whether the Council are meeting the 
full requirements of the Committee Terms of Reference and whether any amendments are required to 
the Committees terms of reference to increase efficient and effective decision making. 
 
The Terms of Reference of the Committee will be reviewed as part of this report but can be amended 
by Council at any point throughout the term. 
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Far North District Council 

Te Miromiro Committee for Assurance, Risk and Finance Meeting 

will be held in the Council Chamber, Memorial Ave, Kaikohe on: 

Tuesday 11 August 2026 at 10:00 am 
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1 Karakia Tīmatanga / Opening Prayer .................................................................................. 7 

2 Ngā Whakapāha Me Ngā Pānga Mema / Apologies and Declarations of Interest ........... 7 

3 Ngā Tono Kōrero / Deputation ............................................................................................ 7 

4 Te Whakaaetanga o Ngā Meneti o Mua / Confirmation of Previous Minutes ................... 8 

4.1 Confirmation of Previous Minutes ............................................................................. 8 

5 Ngā Pūrongo Taipitopito / Information Reports .............................................................. 15 

5.1 Health, Safety and Wellbeing Report...................................................................... 15 

5.2 Public and Operational Policy Work Programme Overview .................................... 21 

5.3 Chief of Staff Q4 Report 2025/26 (April - June) ...................................................... 35 

5.4 Mayoral Discretionary Fund - Quarterly Update ..................................................... 49 

5.5 Revenue Recovery Report as at 30 June 2026 ...................................................... 53 

5.6 Financial report for the period ending 31 May 2026 ................................................ 61 

5.7 Valuations Update .................................................................................................. 77 

5.8 Year End Planning Update ..................................................................................... 80 

5.9 Long Term Plan Update ....................................................................................... 102 

6 Te Wāhanga Tūmataiti / Public Excluded ....................................................................... 106 

6.1 Confirmation of Previous Minutes - Public Excluded ............................................ 106 

6.2 Infrastructure Compliance .................................................................................... 106 

6.3 Procurement Activity Update 1 April - 30 June 2026 ............................................ 107 

6.4 Risk Management Update .................................................................................... 107 

6.5 Insurance Renewals Update ................................................................................ 107 

6.6 Contingent Liabilities - Litigation and Emerging Claims ........................................ 107 

7 Karakia Whakamutunga / Closing Prayer ...................................................................... 107 

8 Te Kapinga Hui / Meeting Close ...................................................................................... 107 
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1 KARAKIA TĪMATANGA / OPENING PRAYER 

 

2 NGĀ WHAKAPĀHA ME NGĀ PĀNGA MEMA / APOLOGIES AND 
DECLARATIONS OF INTEREST 

Members need to stand aside from decision-making when a conflict arises between their role as a 
Member of the Committee and any private or other external interest they might have. This note is 
provided as a reminder to Members to review the matters on the agenda and assess and identify 
where they may have a pecuniary or other conflict of interest, or where there may be a perception of 
a conflict of interest. 

If a Member feels they do have a conflict of interest, they should publicly declare that at the start of 
the meeting or of the relevant item of business and refrain from participating in the discussion or 
voting on that item. If a Member thinks they may have a conflict of interest, they can seek advice 
from the Chief Executive Officer or the Manager - Democracy Services (preferably before the 
meeting). 

It is noted that while members can seek advice the final decision as to whether a conflict exists rests 
with the member. 

3 NGĀ TONO KŌRERO / DEPUTATION 

No requests for deputations were received at the time of the Agenda going to print. 
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4 TE WHAKAAETANGA O NGĀ MENETI O MUA / CONFIRMATION OF PREVIOUS 
MINUTES 

4.1 CONFIRMATION OF PREVIOUS MINUTES 

File Number: A5891789 

Author: Marysa Maheno, Democracy Advisor 

Authoriser: Aisha Huriwai, Manager - Democracy Services  
   

TAKE PŪRONGO / PURPOSE OF THE REPORT  

The minutes are attached to allow the Committee to confirm that the minutes are a true and correct 
record of previous meetings. 

TŪTOHUNGA / RECOMMENDATION 

That Te Miromiro Committee for Assurance, Risk and Finance confirm the minutes of the 
meeting held 12 May 2026 are true and correct. 

 
1) TĀHUHU KŌRERO / BACKGROUND 

Local Government Act 2002 Schedule 7 Section 28 states that a local authority must keep minutes 
of its proceedings. The minutes of these proceedings duly entered and authenticated as prescribed 
by a local authority are prima facie evidence of those meetings. 

2) MATAPAKI ME NGĀ KŌWHIRINGA / DISCUSSION AND OPTIONS 

The minutes of the meetings are attached. 

Far North District Council Standing Orders Section 27.3 states that no discussion shall arise on the 
substance of the minutes in any succeeding meeting, except as to their correctness. 

TAKE TŪTOHUNGA / REASON FOR THE RECOMMENDATION 

The reason for the recommendation is to confirm the minutes are a true and correct record of the 
previous meetings. 

3) PĀNGA PŪTEA ME NGĀ WĀHANGA TAHUA / FINANCIAL IMPLICATIONS AND 
BUDGETARY PROVISION 

There are no financial implications or the need for budgetary provision as a result of this report. 

ATTACHMENTS 

1. 2026-05-12 Te Miromiro Committee for Assurance, Risk and Finance Minutes - A5767030 
⇩   

  

TMCFA_20260811_AGN_3033_AT_ExternalAttachments/TMCFA_20260811_AGN_3033_AT_Attachment_16989_1.PDF


Te Miromiro Committee for Assurance, Risk and Finance Meeting Agenda 11 August 2026 

 

Item 4.1 - Confirmation of Previous Minutes Page 9 

Hōtaka Take Ōkawa / Compliance schedule: 

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation 
to decision making, in particular: 

1. A Local authority must, in the course of the decision-making process, 

a) Seek to identify all reasonably practicable options for the achievement of the objective 
of a decision; and 

b) Assess the options in terms of their advantages and disadvantages; and 

c) If any of the options identified under paragraph (a) involves a significant decision in 
relation to land or a body of water, take into account the relationship of Māori and their 
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and 
fauna and other taonga. 

2. This section is subject to Section 79 - Compliance with procedures in relation to decisions. 

He Take Ōkawa / Compliance 
Requirement  

Aromatawai Kaimahi / Staff Assessment 

State the level of significance (high or low) of 
the issue or proposal as determined by the 
Council’s Significance and Engagement 
Policy 

This is a matter of low significance. 

State the relevant Council policies (external 
or internal), legislation, and/or community 
outcomes (as stated in the LTP) that relate 
to this decision. 

This report complies with the Local Government 
Act 2002 Schedule 7 Section 28. 

State whether this issue or proposal has a 
District wide relevance and, if not, the ways 
in which the appropriate Community Board’s 
views have been sought. 

It is the responsibility of each meeting to confirm 
their minutes therefore the views of another 
meeting are not relevant. 

State the possible implications for Māori and 
how Māori have been provided with an 
opportunity to contribute to decision making if 
this decision is significant and relates to land 
and/or any body of water. 

There are no implications for Māori in confirming 
minutes from a previous meeting. Any implications 
on Māori arising from matters included in meeting 
minutes should be considered as part of the relevant 
report. 

Identify persons likely to be affected by or 
have an interest in the matter, and how you 
have given consideration to their views or 
preferences (for example, youth, the aged 
and those with disabilities). 

This report is asking for minutes to be confirmed as 
true and correct record, any interests that affect 
other people should be considered as part of the 
individual reports.  

State the financial implications and where 
budgetary provisions have been made to 
support this decision. 

There are no financial implications or the need for 
budgetary provision arising from this report. 

Chief Financial Officer review. The Chief Financial Officer has not reviewed this 
report. 

 

  

http://intranet.fndc.govt.nz/your-council/councils-policies
http://intranet.fndc.govt.nz/your-council/councils-policies
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   MINUTES OF FAR NORTH DISTRICT COUNCIL 
TE MIROMIRO COMMITTEE FOR ASSURANCE, RISK AND FINANCE MEETING 

HELD AT THE COUNCIL CHAMBER, MEMORIAL AVE, KAIKOHE 
ON TUESDAY, 12 MAY 2026 AT 10:00 AM 

PRESENT: Chairperson Graeme McGlinn, Deputy Chairperson John Vujcich, Cr Rachel 
Baucke, Cr Felicity Foy (online), Cr Hilda Halkyard-Harawira (online), Cr 
Davina Smolders, (Ex-officio Member) Kahika - Mayor Moko Tepania (online), 
Independent Member Graham Naylor. 

IN ATTENDANCE:  Kohepū-Deputy Mayor Chicky Rudkin, Cr Arohanui Allen (online), Cr Ann 
Court (online), Cr Tāmati Rākena (online), 

STAFF PRESENT: Jacine Warmington (Group Manager – Strategic Relationships), Ruben Garcia 
(Group Manager – Community and Engagement), Roger Ackers (Head of 
Strategic Reform Initiatives), Ken MacDonald (Chief Financial Officer), 
Margriet Veenstra (Manager – Property Information & Business Compliance), 
Charlie Billington (Group Manager – Corporate Services), Emma Healy (Chief 
of Staff), Joshna Panday (Risk & Assurance Specialist), Guy Holroyd (Chief 
Executive Officer), Tanya Proctor (Head of Infrastructure), Ken Lewis 
(Manager – Communications & Engagement), Ian Wilson (Manager – Health 
Safety and Wellbeing)(online), Michelle Sharp (Team Leader – Business 
Compliance), Zena Tango (online), Hilary Sumpter, Rebecca Rowsell, Amber 
Wihongi-Alderton (Executive Assistant to Group Manager – Corporate 
Services), Jodi Langbien (Contract Management Specialist), Kayla Jonas 
(Manager – People & Capability), Marysa Maheno (Democracy Advisor)   

1 KARAKIA TIMATANGA / OPENING PRAYER 

Kohepū-Deputy Mayor Chicky Rudkin commenced the meeting with a karakia at 10:05am. 

2 NGĀ WHAKAPĀHA ME NGĀ PĀNGA MEMA / APOLOGIES AND 
DECLARATIONS OF INTEREST  

Chair Graeme McGlinn noted the online attendance of Kahika-Mayor Moko Tepania and Cr Felicity 
Foy. 

3 NGĀ TONO KŌRERO / DEPUTATION  

Nil. 

4 NGĀ KŌRERO A HEAMANA/ CHAIRPERSON ANNOUNCEMENTS     

• Chair Graeme McGlinn noted that there is supplementary information for agenda item 5.1, 

Fuel Supply Disruption Risk – Mitigation and Current Risk Position, which has commercially 

sensitive information so this will be discussed within the public excluded part of the 

meeting. 

• Chair Graeme McGlinn also welcomed and introduced the new independent member to the 

committee, Graham Naylor. 
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5 TE WHAKAAETANGA O NGĀ MENETI O MUA / CONFIRMATION OF 
PREVIOUS MINUTES 

5.1 CONFIRMATION OF PREVIOUS MINUTES 

Agenda item 4.1 document number A5672868, pages 10 - 15 refers 

RESOLUTION  2026/6  

Moved: Deputy Chairperson John Vujcich 
Seconded: Cr Davina Smolders 

That Te Miromiro Committee for Assurance, Risk and Finance confirm the minutes of the 
meeting held 17 February 2026 are true and correct. 

CARRIED 

 

6 NGĀ PŪRONGO TAIPITOPITO / INFORMATION REPORTS 

6.1 FUEL SUPPLY DISRUPTION RISK – MITIGATION AND CURRENT RISK POSITION 

Agenda item 5.1 document number A5729774, pages 16 - 28 refers 

RESOLUTION  2026/7  

Moved: Cr Davina Smolders 
Seconded: Independent Member Graham Naylor 

That Te Miromiro Committee for Assurance, Risk and Finance receive the report Fuel 
Supply Disruption Risk – Mitigation and Current Risk Position. 

CARRIED 

10:19AM Cr Hilda Halkyard-Harawira joined the meeting. 

6.2 REVENUE RECOVERY REPORT AS AT 31 MARCH 2026 

Agenda item 5.2 document number A5711554, pages 29 - 38 refers 

RESOLUTION  2026/8  

Moved: Deputy Chairperson John Vujcich 
Seconded: Independent Member Graham Naylor 

That Te Miromiro Committee for Assurance, Risk and Finance receive the report Revenue 
Recovery Report as at 31 March 2026. 

CARRIED 

 

6.3 CHIEF OF STAFF Q3 2025-26 (JANUARY - MARCH) 

Agenda item 5.3 document number A5737648, pages 39 - 48 refers 

RESOLUTION  2026/9  

Moved: Independent Member Graham Naylor 
Seconded: Cr Davina Smolders 

That Te Miromiro Committee for Assurance, Risk and Finance receive the report Chief of 
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Staff Q3 2025-26 (January - March). 

CARRIED 

 

6.4 FINANCIAL REPORT FOR THE PERIOD ENDING 28 FEBRUARY 2026 

Agenda item 5.4 document number A5742503, pages 49 - 61 refers 

RESOLUTION  2026/10  

Moved: Deputy Chairperson John Vujcich 
Seconded: Independent Member Graham Naylor 

That Te Miromiro Committee for Assurance Risk and Finance receive the Far North District 
Council Financial Report for the period ending 28 February 2026. 

CARRIED 

 

6.5 HEALTH, SAFETY AND WELLBEING REPORT 

Agenda item 5.5 document number A5750323, pages 62 - 66 refers 

RESOLUTION  2026/11  

Moved: Independent Member Graham Naylor 
Seconded: Cr Davina Smolders 

That Te Miromiro Committee for Assurance, Risk and Finance receive the report Health, 
Safety and Wellbeing Report. 

CARRIED 

 

6.6 LOCAL GOVERNMENT REFORMS HEAD START PATHWAY  - FNDC IMPLICATIONS, 
RISKS 

Supplementary Agenda item 5.6 document number A5765386, pages 4 - 12 refers 

RESOLUTION  2026/12  

Moved: Deputy Chairperson John Vujcich 
Seconded: Independent Member Graham Naylor 

That Te Miromiro Committee for Assurance, Risk and Finance leave to lie the report Local 
Government Reforms Head Start Pathway  - FNDC implications, risks. 

CARRIED 

 

7 TE WĀHANGA TŪMATAITI / PUBLIC EXCLUDED 

RESOLUTION TO EXCLUDE THE PUBLIC 

RESOLUTION  2026/13  

Moved: Cr Davina Smolders 
Seconded: Deputy Chairperson John Vujcich 

That the public be excluded from the following parts of the proceedings of this meeting. 
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The general subject matter of each matter to be considered while the public is excluded, the 
reason for passing this resolution in relation to each matter, and the specific grounds under 
section 48 of the Local Government Official Information and Meetings Act 1987 for the 
passing of this resolution are as follows: 

General subject of each matter 
to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48 for 
the passing of this resolution 

6.1 - Confirmation of Previous 
Minutes - Public Excluded 

s7(2)(h) - the withholding of the 
information is necessary to 
enable Council to carry out, 
without prejudice or 
disadvantage, commercial 
activities 

s7(2)(i) - the withholding of the 
information is necessary to 
enable Council to carry on, 
without prejudice or 
disadvantage, negotiations 
(including commercial and 
industrial negotiations) 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting would 
be likely to result in the disclosure 
of information for which good 
reason for withholding would 
exist under section 6 or section 7 

6.2 - Risk Management Update s7(2)(h) - the withholding of the 
information is necessary to 
enable Council to carry out, 
without prejudice or 
disadvantage, commercial 
activities 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting would 
be likely to result in the disclosure 
of information for which good 
reason for withholding would 
exist under section 6 or section 7 

6.3 - Infrastructure Compliance s7(2)(c)(i) - the withholding of the 
information is necessary to 
protect information which is 
subject to an obligation of 
confidence or which any person 
has been or could be compelled 
to provide under the authority of 
any enactment, where the 
making available of the 
information would be likely to 
prejudice the supply of similar 
information, or information from 
the same source, and it is in the 
public interest that such 
information should continue to be 
supplied 

s7(2)(f)(i) - free and frank 
expression of opinions by or 
between or to members or 
officers or employees of any local 
authority 

s7(2)(g) - the withholding of the 
information is necessary to 
maintain legal professional 
privilege 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting would 
be likely to result in the disclosure 
of information for which good 
reason for withholding would 
exist under section 6 or section 7 

6.4 - Tender Panel and 
Procurement Activity 1 Jan - 31 
March 2026 

s7(2)(b)(ii) - the withholding of the 
information is necessary to 
protect information where the 
making available of the 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting would 
be likely to result in the disclosure 
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information would be likely 
unreasonably to prejudice the 
commercial position of the person 
who supplied or who is the 
subject of the information 

s7(2)(i) - the withholding of the 
information is necessary to 
enable Council to carry on, 
without prejudice or 
disadvantage, negotiations 
(including commercial and 
industrial negotiations) 

of information for which good 
reason for withholding would 
exist under section 6 or section 7 

6.5 - Contingent Liabilities - 
Litigation and Emerging 
Claims 

s7(2)(g) - the withholding of the 
information is necessary to 
maintain legal professional 
privilege 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting would 
be likely to result in the disclosure 
of information for which good 
reason for withholding would 
exist under section 6 or section 7 

 

CARRIED 

 

8 MEETING CLOSE 

The meeting closed at 12:42PM. 

The minutes of this meeting will be confirmed at Te Miromiro Committee for Assurance, 
Risk and Finance Meeting held on 11 August 2026. 

 

................................................... 

CHAIRPERSON 



Te Miromiro Committee for Assurance, Risk and Finance Meeting Agenda 11 August 2026 

 

Item 5.1 - Health, Safety and Wellbeing Report Page 15 

5 NGĀ PŪRONGO TAIPITOPITO / INFORMATION REPORTS 

5.1 HEALTH, SAFETY AND WELLBEING REPORT 

File Number: A5872063 

Author: Ian Wilson, Manager - Health, Safety and Well Being 

Authoriser: Jacine Warmington, Group Manager - Strategic Relationships  
   

TAKE PŪRONGO / PURPOSE OF THE REPORT  

The purpose of this report is to provide Te Miromiro – Assurance, Risk and Finance Committee 
with an overview of key activities related to Health Safety and Wellbeing across the organisation 
for June 2026. 

WHAKARĀPOPOTO MATUA / EXECUTIVE SUMMARY  

HSW performance remained generally stable in June 2026, with no lost-time injuries recorded and 
overall incident reporting lower than the previous year.  

Threatening behaviour remains the most frequently reported incident and continues to be a key risk 
for public-facing staff. Lone working and psychosocial hazards remain priority critical risks under 
review.  

EAP use increased during June, with career concerns, manager relationships, and restructuring 
featuring prominently. Sick leave continues to fluctuate seasonally rather than showing a sustained 
upward trend.  

Policy reviews, critical-risk improvements, and targeted HSW training continued during the month. 

 TŪTOHUNGA / RECOMMENDATION 

That Te Miromiro Committee for Assurance, Risk and Finance receive the report Health, 
Safety and Wellbeing Report. 

 

 
OPERATIONAL HIGHLIGHTS FOR THE JUNE 2026 REPORTING PERIOD 

Lost Time Injuries (LTIs) 

No LTI’s in June (data from ACC). 

Table 1: ACC claims for the last and current financial year. 

Accident Date Injury Description 

27/08/2025 Contusion, knee 

20/11/2025 Lumbar sprain 

27/11/2025 Sprain of shoulder and upper arm 

13/01/2026 Tooth symptom NOS 

17/02/2026 Lumbar sprain 

27/02/2026 Contusion, hip and thigh 

27/02/2026 Rotator cuff sprain 

3/03/2026 Contusion, knee and lower leg 

15/05/26 Lumbar sprain 

24/05/26 Thoracic sprain 

All workplace injuries must be logged in PeopleSafe at the time of the incident. Failure to do so will 

result in ACC claims not being supported by the HSW team. 
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Figure 1: ACC claims for the last financial year. 

Wellbeing 

EAP Services (Employee Assistance Programme) has recently changed its name to Habit Health. 

Habit Health provides wraparound mental health support for the emotional, social, physical, and 

practical needs of FNDC staff. The services are delivered by a multidisciplinary team of 

counsellors, personal trainers, physiotherapists, advisors and educators.  

It can be seen in Figure 2 that new counselling appointments increased in June compared to May, 

but ongoing client programmes decreased as staff completed their sessions. 

 
Figure 2: The Usage Dashboard shows on a month-by-month basis, new programmes of support 
started in a month, existing programmes (started in a previous month) and how many sessions 
were delivered in that month. 

The main work issues reported on are concerns around careers, relationships with managers, and 
workload, as can be seen in Figure 3 below. Concerns around workload, bullying, and restructuring 
have increased since last year. 
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Figure 3: Comparison of the Top 10 work related issues reported to EAP last year and this year 
until June.  

June spending has increased compared to May.  Overall spending on EAP has increased almost 

monthly, as can be seen in Figure 4.  

 
Figure 4: Comparison of EAP expenditure for FYs 2024-25 and 2025-26 
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Staff wellbeing is core to council’s Health and Safety Management System (HSMS) framework so 

wellbeing initiatives are offered on a monthly basis. 

Table 2: Wellbeing initiatives 

Date Topic No. of 
attende
es 

Description Notes 

24/06/202
6 

Psychosocial 
Hazards 

108 MEW - July wellbeing 
focus – Sleep smarter  

108 views on TK 3 

Wellbeing and Elected Members 

LGNZ offers a free counselling and support service for any elected member who needs it. Free 
access is available to a 24/7 helpline and online resources, including digital tools to help track and 
manage your wellbeing, reducing stress, managing anxiety, improving sleep or supporting loved 
ones. Details remain fully confidential — no identifying information is shared with LGNZ or council. 
More details on the LGNZ website www.lgnz.co.nz/learning-support/get-help-support/ or access 
link here: Get help & support - LGNZ  

HSW Policy reviews 

• HSW 002 Lone Working Policy currently under review. 

• HSW 021 Health monitoring currently under review. 

• HSW 017 Psychosocial Hazards in the Workplace under review. 

• HSW 001 H&S Management Policy under review. 

• Bomb Threat and Suspicious Items standard operating procedure (SOP). 

Critical risk reviews 

Lone working process currently under review. New technology is being reviewed e.g. the use of 

WhatsApp and mobile phones with satellite accessibility. 

Psychosocial hazards in the workplace are also a critical risk and under review. 

Incidents 

HSW incidents are recorded in PeopleSafe. As can be seen in Table 3 there were ten new incident 

reports during June 2026. Threatening behaviour was the most widely reported incident. 

Table 3: HSW incidents reported during June 2026. 

5/06/2026  Threatening 

Behaviour  

Service Centre - Kaikohe  Customer 

interaction  

8/06/2026  Serious Injury  Service Centre - Kawakawa  Parked Vehicle  

10/06/2026  Threatening 

Behaviour  

Off Site (Monitoring-compliance-

inspection)  

Public Interaction  

11/06/2026  Near miss  Off Site (Monitoring-compliance-

inspection)  

Inspection/Site visit  

12/06/2026  Pain & Discomfort  Ward - Bay of Islands-Whangaroa  Phone call  

22/06/2026  Threatening 

Behaviour  

Library Kerikeri Proctor  Public Interaction  

22/06/2026  Threatening 

Behaviour  

Car Park - Te Ahu  Observing  

22/06/2026  Near miss  Service Centre - Kawakawa  Customer 

interaction  

https://www.lgnz.co.nz/learning-support/get-help-support/
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23/06/2026  Threatening 

Behaviour  

Car Park - Te Ahu  Observing  

30/06/2026  Accident  Service Centre - Rawene  Inspection/Site visit  

Threatening behaviour remains the highest reported incident annually. Current data, as can be 

seen in Figure 5, indicates that nearly all types of reported incidents have reduced when compared 

with the previous year.  

The annual trend for the number of incidents reported has also reduced when compared to the 

previous year, as can be seen in Figure 6. 

 
Figure 5: Incident types compared for the last and current financial years.  

 
Figure 6: Total incident reports compared for the last and current financial years with trend lines. 

HSW Training 

Date Topic 

2/06/2026 Fire Warden Training 

2/06/2026 Health, Safety & Wellbeing Rep Training (External) 

2/06/2026 Fleetcoach 

9/06/2026 Fire Warden Training 

9/06/2026 Health, Safety & Wellbeing Rep Training (External) 

10/06/2026 Mental Health First Aid 

11/06/2026 Health, Safety & Wellbeing Rep Induction 
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14/06/2026 Health, Safety & Wellbeing Rep Training (External) 

19/06/2026 Dog Safe Workplace Training 

22/06/2026 New starter HSW induction 

22/06/2026 Fleetcoach 

30/06/2026 Fleetcoach 

 

ACTIONS FROM PREVIOUS MEETING 

1. Research other council’s reports to Assurance Committees – in progress. 

2. Work with appropriate group/s to organise HSW walkthroughs of key council projects – 
ongoing. 

3. Investigate provision of specialist legal advice to the Committee – Site Safe providing 
recommendations to HSW team. 

PĀNGA PŪTEA ME NGĀ WĀHANGA TAHUA / FINANCIAL IMPLICATIONS AND BUDGETARY 
PROVISION 

There are no financial implications. 

ĀPITIHANGA / ATTACHMENTS  

Nil  
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5.2 PUBLIC AND OPERATIONAL POLICY WORK PROGRAMME OVERVIEW 

File Number: A5845967 

Author: Briar Macken, Manager - Strategy & Policy 

Authoriser: Kate Ivicheva, Group Manager - Planning & Policy  
   

TAKE PŪRONGO / PURPOSE OF THE REPORT  

To provide Te Miromiro Committee for Assurance, Risk and Finance with an overview of the Public 
and Operational policy review work programme.  

WHAKARĀPOPOTO MATUA / EXECUTIVE SUMMARY  

• Te Miromiro Committee for Assurance, Risk and Finance have requested an overview of 
the Public and Operational policy review work programme. 

• Staff have provided a report highlighting the policy review schedule, expiry risks and 
legislative triggers. 

 TŪTOHUNGA / RECOMMENDATION 

That the Te Miromiro Committee for Assurance, Risk and Finance receive the report Public 
and Operational Policy Work Programme Overview. 

 

 

TĀHUHU KŌRERO / BACKGROUND 

Te Miromiro Committee for Assurance, Risk and Finance have requested an overview of the public 
and operational policy review work programme to enable governance assurance that our 
organisational policies are being maintained adequately.  

Council develops and maintains two types of policy instrument (Public and Operational).  

Operational Policies  

• Operational procedures / guidelines 

• Prepared by operational teams 

• New policies or amendments approved by SLT  

• Public consultation not required 

• May be visible to the public 

• Often informed by public policies  

• Council approval not required 

Public Policy 

• A political statement reflecting the values, priorities, and mandates of elected officials and 
the communities they serve 

• Includes bylaws, strategies, public policies, and plans  

• Always visible to the public 

• Usually requires public consultation 

• Requires Council approval 
 
Te Kūkupa Committee for Strategy, Policy and Regulation provide governance oversight of the 
Public Policy Work Programme.  
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MATAPAKI ME NGĀ KŌWHIRINGA / DISCUSSION AND NEXT STEPS 

Operational Policies  

Operational policies are developed by the teams responsible for those activities and functions, with 
monitoring and oversight from SLT. 

An overview of the Operational Policy review programme is provided in attachment 01.  

Most policies have been reviewed within expected review timeframes. Three policies are overdue 
for review; however, those policies are currently under review. A report regarding the Sensitive 
Expenditure, Motor Vehicle Usage, Asset Disposal, and Money Laundering, policies is due to be 
presented to Te Miromiro in August. 

 

Strategies, Policies, and Bylaws 

Te Kūkupa Committee for Strategy, Policy and Regulation provide governance oversight of the 
Public Policy Work Programme.  
 

Central Government has recently announced the Head Start for Simplifying Local Government 
pathway. The outcome of the local government reforms may have implications regarding FNDC’s 
strategies, policies, and bylaws. All upcoming reviews will consider potential reform outcomes, 
including the possibility of amalgamating into a single regional unitary authority. In the meantime, it 
is prudent to: 

• maintain compliance with current legislation 

• identify current problems that can be regulated by a bylaw, as these problems will continue 
despite any local government reform 

• continue with implementation where appropriate  

• continue to align our policy instruments with our neighbouring councils where appropriate  

• be conscious of the upcoming reform timeframe when proposing amendments.  

 

Strategies 
A report was provided on the implementation of the Council's adopted strategies to Te Kūkupa 
Committee for Strategy, Policy and Regulation 08 July 2026 meeting  (agenda item 6.1)  

Council has adopted or endorsed eight strategies. Three strategies, created in partnership with 
other Northland councils and agencies and endorsed by FNDC, are the Te Rerenga Regional 
Economic Development Strategy, the Te Tai Tokerau Regional Accessibility Strategy, and the Far 
North Spaces and Places Plan. Council has adopted five strategies: Far North 2100, Toi Mana 
Arts, Culture and Heritage Strategy, Solid Waste Strategy and WMMP, Halls and Facilities 
Strategy, and Integrated Transport Strategy.  

 

Policies and Bylaws 

A report was provided on the bylaw review programme to Te Kūkupa Committee for Strategy, 
Policy and Regulation 08 July 2026 meeting  (agenda item 6.2). The information from that report 
plus an overview of the policy review programme is in attachment 02.  

Over the past few years, the Policy team has prioritised completing statutory reviews within the 
required timeframe. Staff are confident that they will be able to continue to complete statutory 
reviews on time.  The upcoming statutory review of the Vehicle Crossing Bylaw is on track to be 
delivered to Council before the statutory review date.  

The Treated Water Supply and Wastewater Drainage Bylaw review dates have been deferred to 
27 August 2027 by the Water Services Act.   

https://infocouncil.fndc.govt.nz/Open/2026/07/TKCSP_20260708_AGN_2995_AT.PDF
https://infocouncil.fndc.govt.nz/Open/2026/07/TKCSP_20260708_AGN_2995_AT.PDF
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The Policy team is now focusing on reviewing and developing policies and bylaws that do not have 
a statutory review requirement. This work programme is influenced by elected member priorities, 

with oversight from Te Kūkupa. For example, currently underway are the Cemeteries Bylaw and 

Policy review, the development of a smoke-free/vape-free policy, and the development of a Local 
Alcohol Policy.  

PĀNGA PŪTEA ME NGĀ WĀHANGA TAHUA / FINANCIAL IMPLICATIONS AND BUDGETARY 
PROVISION 

There are no financial implications from the decision to receive this report.  

All costs for the Operational and Public Policy review programmes will be covered by existing 
budgets, subject to normal budget oversight.  

Any additional initiatives, implementation, or enforcement costs that cannot be managed within 
existing budgets will need to be identified by the teams responsible for implementation and 
enforcement and considered through the appropriate budgeting and planning processes 

ĀPITIHANGA / ATTACHMENTS  

1. Operational Policy Review Programme July 2026 - A5875209 ⇩  

2. Bylaw and Policy Review Programme July 2026 - A5875153 ⇩   
  

TMCFA_20260811_AGN_3033_AT_ExternalAttachments/TMCFA_20260811_AGN_3033_AT_Attachment_16898_1.PDF
TMCFA_20260811_AGN_3033_AT_ExternalAttachments/TMCFA_20260811_AGN_3033_AT_Attachment_16898_2.PDF
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Policy 
Number

Policy name
Previous 
Review 

date
Next Review Due Review Status

P & C 

PC 001 Children's Policy Feb-20 Feb-30

PC 002 Gifts & Inducements Policy Mar-22 Nov-27

PC 003 Learning & Development Policy Apr-22 Apr-27

PC 004 Code of Conduct - Employee Apr-22 Apr-27

PC 005 Payment of Professional Body Fees Policy Nov-23 Nov-28

PC 006
Workplace, Harassment, Discrimination & Bullying 
Prevention Policy

Aug-22 Apr-29

PC 008 Equal Employmnet Opportunities (EEO) Policy Aug-22 Feb-27

PC 009 Remuneration & Reward Policy Aug-22 Oct-26 On hold until after PSA negotiations

PC 010 Flexible Working Policy May-22 May-27

PC 011 Voluntary Emergency Services Policy Mar-20 Mar-29

PC 012 Leave Provisions Policy Apr-25 May-28

PC 013 Overtime - TOIL Policy Nov-21 Sept-26 Under review

PC 014 Acting Up/Secondment Policy Jun-22 Jun-27

PC 016 Drug and Alcohol Policy Oct-24 Oct-26 Under review

PC 017 Dress Code Policy Feb-22 Feb-27

PC 018 Smoke Free Workplace Policy Nov-22 Nov-26

PC 019 Medical Retirement Policy Jun-21 May-30

PC 020 Dealing With Complaints Policy Aug-22 Dec-26

PC 021 Children in the Workplace Policy Aug-22 Dec-26

PC 022 Employee Relations Policy (ex Disciplinary Matters) Apr-20 Mar-27

PC 023 Breast Feeding Policy Sept-25 Sept-27

PC 030 Principles of Change Policy Sept-21 Sept-27

PC 031 Family Violence Policy Oct-22 Oct-26

PC 033 Privacy Policy Dec-23 Dec-26

PC 035 Wellness Leave Policy May-23 Jul-29

PC 036 Recruitment Policy Jan-11 Sept-26 Under review

PC 037 Job Sizing Policy Sept-22 Sept-28

PC 038 Diversity & Inclusion Policy Jun-22 Jun-28
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PC 039 Redirection of Staff in an Emergency Policy May-20 Mar-27

PC 040 Transition to Retirement Policy Jul-23 Jul-29

PC 041 Remote Working Policy Dec-20 Apr-26 Under review

PC 042 Council Office & Workplace Standards Feb-21 Dec-26

PC 043 Protected Disclosures Policy Policy Jul-22 May-28

PC 045 Payroll Management Policy & Procedure Mar-25 Mar-28

HS&W

HSW 001 Health, Safety & Wellbeing Management Policy Mar-24 Mar-26 Under review

HSW 002 Working Alone Policy May-22 Nov-25 Under review

HSW 006 Return to Work Rehabilitation Policy Nov-25 Dec-27

HSW 007 Volunteer Health, Safety & Wellbeing Procedure Nov-25 Sept-27

HSW 017 Psychosocial Risks in the Workplace Jul-26 Jul-28

HSW 019 Employee Assistance Programme (EAP) Policy Sept-25 Sept-27

Community and Engagement  Policies

Communications Policy Aug-25 Aug-28

Corporate Services Group

Koha Policy Jun-24 Jun-27

Procurement Policy Feb-24 Jun-27

Sensitive Expenditure Policy Sept-21 Sept-27 Under review

Motor Vehicle Useage Policy Jul-25 Dec-27

LIM Refund Policy Aug-25 Aug-26

Anti-Money Laundering Policy Jun-21 Jun-24 Under review

Project Management Policy Jul-24 Jun-26

Asset Disposal Policy Jul-21 Jul-24 Under review

Official Information Request Policy 2020 Nov-26 Jan-27

Risk Management Policy Oct-23 Sept-26

Risk Management Framework Oct-23 Sept-26

Generative Artificial Intelligence (GenAI) Policy Oct-25 Aug-26
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Delivery & Operations

Wearable video Camera Policy Jun-24 Jun-27

Enforcement Policy Apr-25 Apr-28

Encroachment Policy Apr-25 Apr-26

Te Hono

Tikanga Māori Policy Apr-25 Apr-28

Tikanga Māori Guidelines Apr-25 Apr-28

Democracy Services

Credit Card Expenditure Policy (2016) Nov-16 Under review

Elected Members Allowances and Reimbursement 
Policy

Oct-22
Under review
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 Bylaws  

 
    

Bylaw Title 
Empowering 
Legislation 

When made 
Date of last 

review 
Review 

required by  
Review Status 

Dog Management 
s10 Dog Control Act 
1996 

13/12/2018 28/05/2026 28/05/2036 
Under amendment  

Vehicle Crossings 
s145, 146 LGA 2002   
Land Transport Act 
1998 

23/09/2021   23/09/2026 
Under review - report due to Te 
Kūkupa August 

On-Site Wastewater 
Disposal Systems 

s146 LGA 2002 24/02/2022   24/02/2027   

Road Use 
s145,146 LGA 2002  
s22AB Land 
Transport Act 1998 

19/05/2022   19/05/2027   

Parking 
s22AB Land 
Transport Act 1998 

19/05/2022   19/05/2027   

Treated Water Supply s145,146 LGA 2002 23/09/2021   27/08/2027 
Review deferred by Water Services 
Act 

Wastewater Drainage s145,146 LGA 2002 24/05/2018   27/08/2027 
Review deferred by Water Services 
Act 

Pou Herenga Tai  
Twin Coast Cycle Trail 

s145 LGA 2002  
s11 Freedom 
Camping Act 2011 

8/09/2016 12/08/2021 22/09/2027 
New Freedom Camping component 
made 22/09/22 therefore requires 
5-year review 
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Parks and Reserves 
s145 of the LGA 2002  
s106 Reserves Act 
1977 

9/02/2023   9/02/2028   

Maritime Facilities s145,146 LGA 2002 13/02/2025   13/02/2030   

Keeping of Animals  
s145,146 LGA 2002  
Health Act 1956 

28/08/2025   28/08/2030   

Solid Waste 

LGA 2002, Health Act 
1956, Litter Act 
1979,  
Waste Minimisation 
Act 2008 

5/08/2021 5/08/2021 05/08/2031   

Alcohol Control s147 LGA 2002  13/12/2018 16/11/2023 16/11/2033   

Control of Earthworks s145 LGA 2002  07/10/2019 12/09/2024 12/09/2034 
To be reviewed following PDP 
appeal period closing (12 Aug) 

Land Drainage 

s145, 146 LGA 2002  
Part 29 of the LGA 
1974  
Land Drainage Act 
1908 

07/10/2019 24/09/2024 24/09/2034 
Under amendment awaiting PDP 
appeal period to close (12 Aug) 

Cemeteries & 
Crematoria 

Burial and Cremation 
Act 1964  

28/11/1990 NA 
Not legally 
required 

Under review 
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Control of Brothel 
Premises, Location and 
Advertising Signs 

Prostitution Reform 
Act 2003 

02/12/2004 NA 
Not legally 
required 

  

Nuisances Health Act 1956 28/11/1990 NA 
Not legally 
required 
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 Policies 
 Policy Title 

Empowering 
Legislation 

When 
made 

Date of last 
review 

Review required 
by  

Review Status 

Mandatory under legislation 

Appointment and 

Remuneration of 

Directors for Council 

Organisations  

s57 LGA 2002 Jun-2003 Aug-2025 Jun-2028  

Class 4 Gaming and TAB 

Venue  

s101 Gambling Act 
2003 
s96 Racing Industry 
Act 2020 

Apr-2004 Feb- 2025 Feb-2028  

Dangerous Insanitary 

and Earthquake-prone 

Buildings  

s131 Building Act 
2004 

Sept-2006 Feb - 2025 Feb-2030  

Development 

Contributions  
s102, s106 LGA 2002 Oct-2025  Oct-2028 To be reviewed alongside LTP 
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Dog Management  

s10 Requirement 

under Dog Control 

Act 1996 

2018 May -2026 May-2036 Under amendment 

Rating Relief Policies  s102 LGA 2002 2018 May-2025  May -2031  

Revenue and Financing  s102, s103 LGA 2002 2018 Apr-2026 2027 To be reviewed alongside LTP 

Significance and 

Engagement  

LGA subpart 1 

 
2021  2027 

Under review 

To be reviewed alongside LTP 

Treasury Policies 
s102, s104, s105 LGA 

2002 
2021  2027 To be reviewed alongside LTP 

Discretionary under legislation 

Appointment of 

Commissioners to Hear 

Council Applications  

 

s34 RMA Nov-1998 Nov-2016 Nov-2022  

Easter Sunday Trading  

 

s5A Shop Trading 

Hours Act 2016 
Feb-2023  Feb-2028  
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Psychoactive 

Substances Local 

Approved Products  

s69 Psychoactive 

Substance Act 2013 
Oct-2014 Apr-2026 Apr-2031  

Other – Not required under legislation and no statutory review timeline 

Art and Memorials in 

Public Places  
 Mar-2017     

Camping in Public 

Places  
 Oct-2016     

Cemeteries   Jun-2013 Nov-2016  
To be reviewed alongside bylaw 

review 

Community Gardens   Jul-2013    

Community Halls   Sept-2016   
To be reviewed alongside 

strategy review 

Community Initiated 

Infrastructure Roading 

Contribution  

 2014 Jun-2015  Under review 
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Community Sport and 

Recreation Loan 

Scheme  

 May-2014    

Council-owned 

Campgrounds  
 Mar-1985 2016   

Election Hoardings   Dec-2014 Sept-2020   

Accessibility   Aug-2022     

Footpaths   Sept-2012 Sept-2016   

Graffiti Removal   Mar-2017     

Library   Mar-2017    

Limits of Council 

Responsibility for 

Formation Maintenance 

of Roads  

 Nov-1998 Sept-2021  Under review 

Mayoral Discretionary 

Fund  
 May-2014 Nov-2016    
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Museum Services   Nov-1998 Mar-2017   

Parks and Reserves   Jun-2022     

Public Toilets    Nov-1998 Nov-2016    

Naming Policy    Sept-2022     

Road Speed Limits   Aug-2014 Sept-2016   

Street Lighting    Nov-1998 Jan-2014   
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5.3 CHIEF OF STAFF Q4 REPORT 2025/26 (APRIL - JUNE) 

File Number: A5880332 

Author: Philippa Boye, Project & Facilities Coordinator 

Authoriser: Emma Healy, Chief of Staff  
   

TAKE PŪRONGO / PURPOSE OF THE REPORT  

The purpose of this report is to present Te Miromiro – Assurance, Risk and Finance Committee 
with a Quarter 4 update on Chief of Staff portfolio activity for April to June 2026, with a focus on 
matters relevant to governance oversight, organisational risk, assurance and stewardship. 

WHAKARĀPOPOTO MATUA / EXECUTIVE SUMMARY  

Included in the report is information on: 

• workforce and exit interview insights, including emerging themes and management 

responses; 

• recruitment activity and workforce capacity considerations; 

• employment relations trends, resolution types and mitigations; 

• culture, leadership and organisational development activity; 

• Mayor’s Taskforce for Jobs and related programme stewardship; and 

• Executive Projects activity. 

 TŪTOHUNGA / RECOMMENDATION 

That the Te Miromiro Committee for Assurance, Risk and Finance receive the report Chief 
of Staff Q4 Report 2025/26 (April - June). 

 

 

TĀHUHU KŌRERO / BACKGROUND 

This quarterly report is provided to Te Miromiro – Assurance, Risk and Finance Committee as part 
of Council’s governance reporting rhythm. It supports elected members to understand key matters 
withing this portfolio that may affect organisational performance, risk management, service delivery 
and stewardship. 

The report is intentionally presented at a governance level with individual employment matters, 
commercially sensitive matters and operational detail excluded or summarised where appropriate. 

MATAPAKI ME NGĀ KŌWHIRINGA / DISCUSSION AND NEXT STEPS 

The report is Information Only. 

PĀNGA PŪTEA ME NGĀ WĀHANGA TAHUA / FINANCIAL IMPLICATIONS AND BUDGETARY 
PROVISION 

Nil 

ĀPITIHANGA / ATTACHMENTS  

1. CoS ARF Report Q4 2025-2026 (April - June) - A5880282 ⇩   
  

TMCFA_20260811_AGN_3033_AT_ExternalAttachments/TMCFA_20260811_AGN_3033_AT_Attachment_16981_1.PDF
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  Page 1 of 13 

 

 

              

               

1. EXECUTIVE SUMMARY 

This report provides a high-level summary of key matters within the Chief of Staff portfolio for Quarter 4, 

with a focus on workforce movement, recruitment, exit interview themes, employment relations, the 

Mayor’s Taskforce for Jobs, and priority executive projects. Future reporting will continue to highlight key 

trends; emerging risks and the actions being taken to maintain organisational capability and support 

service delivery. 

 

2. WORKFORCE MOVEMENT – TURNOVER (QUARTER 4: APRIL - JUNE 2026) 

Workforce stability is monitored because sustained turnover can create service delivery risk, increase 

recruitment and onboarding costs, and reduce organisational capability and continuity.  In Q4, 23 

employees left FNDC (turnover 5.11%, compared with 6.43% for the same quarter last year). 

The quarter shows improved stability and slight reduction by just over 1% compared with the same 

period last year.  Turnover can be volatile and influenced by one-off events (including restructures), so 

management monitors turnover distribution and drivers across the organisation rather than relying on 

headline numbers alone.  Key controls include exit interview analysis, leadership capability development, 

vacancy scrutiny, targeted retention actions and recruitment prioritisation where vacancies may affect 

service delivery. 

 

 

 

  

3.94%
4.64%

5.90%
6.43%

9.14%

4.73%
5.39% 5.11%

Q1 Q2 Q3 Q4

Turnover (Fiscal Year)

2024/25 2025/26

 

Chief of Staff Report to Te Miromiro - Assurance, Risk and Finance Committee  
Q4 2025-26 (April - June) 
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3. WORKFORCE MOVEMENT – TURNOVER ANALYSIS 

Year-to-date turnover is 23%. At this level, workforce churn remains a governance watchpoint because it 

can affect organisational capability, continuity and cost.  Turnover is not evenly distributed across the 

organisation and has been materially impacted by one-off events; for example, the Transportation team 

restructure in Q2 contributed to higher movement reported in Infrastructure-related results. 

Management’s focus is not only on total turnover, but on whether turnover is concentrated in critical or 

difficult-to-replace roles and whether it reflects avoidable causes.  Current mitigations include heightened 

vacancy scrutiny (now with SLT challenge and oversight), targeted retention actions in identified areas, 

leadership development, and ongoing monitoring of workforce impacts on service delivery and cost 

pressures. 

Publicly available benchmarks suggest turnover in the wider New Zealand labour market and public 

sector has generally sat in the low-to-mid teens through to the low-20% range in recent years1.  These 

measures are not directly comparable to FNDC’s methodology, but they indicate FNDC’s year-to-date 

turnover is not clearly outside broader market experience.  The more important governance question is 

whether regrettable departures are increasing and whether turnover is concentrated in roles that are 

critical to service delivery. 

Regrettable v Non-regrettable Departures 

Management has applied an internal classification framework to distinguish regrettable and non-

regrettable departures for reporting purposes.  This provides a more meaningful governance view of 

workforce risk than total departures alone. 

Regrettable departures are those involving strong performers, those in critical roles, hold difficult-to-

replace capability, or departures where the loss creates service delivery or institutional knowledge risk 

and where avoidable factors may have contributed, such as leadership, culture, pay relativity or 

development opportunity.  Exit themes indicate attention is needed on leadership consistency, staff 

experience during change, development opportunities and role clarity. 

Non-regrettable departures are those involving performance or capability concerns, role fit concerns, 

the end of a temporary arrangement, retirement or departure with low business impact, or a mutually 

agreed exit where workforce risk is reduced. 

 

Total Departures 2025 - 2026 Regrettable Non-regrettable 

100 21 79 

 

1 Lawson Williams New Zealand Staff Turnover Survey Report 2024 New Zealand Staff Turnover Report 



Te Miromiro Committee for Assurance, Risk and Finance Meeting Agenda 11 August 2026 

 

Item 5.3 - Attachment 1 - CoS ARF Report Q4 2025-2026 (April - June) Page 38 

  

   

 

  Page 3 of 13 

 

 

 

Turnover percentages can appear higher in smaller teams because a single departure represents a 

larger proportion of the workforce than it would in a larger group. 
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4. EXIT INTERVIEW INSIGHTS (GOVERNANCE SUMMARY 

Exit interview data is useful as a leading indicator of workforce risk because it can highlight whether 

avoidable drivers of turnover are emerging before they become systemic.  Themes remain broadly 

consistent with the previous financial year. 

Nine exiting employees completed an exit interview in Quarter 4, with 32 completed year-to-date.  The 

strongest protective factors continue to be team environment and flexible working, while key risk themes 

include workplace culture, job satisfaction, leadership consistency, career opportunity and role clarity. 

 

Q4 2025/26 - Factors that contributed to resignation 

 
 

Q4 2025/26 - What you like most about working at FNDC? 
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Q4 2025/26 – What you like least about working at FNDC 

 
 

Q4 2025/26 – Overall culture rating 

 

 
 

Year End Exit Interview Insights 

32 exiting employees completed exit interviews during the 2025/26 financial year.  Top three strongest 

protective factors for the year were flexible working, team environment and workplace culture, whilst the 

top three key risk themes included workplace culture, job satisfaction and salary. 
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Overall factors that contributed to 2025/26 resignations 

 

 

Year End 2025/26 - What you like most about working at FNDC? 

 

 

Year End 2025/26 – What you like least about working at FNDC 
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5. RESPONSE TO EXIT INTERVIEW ANALYSIS 

 

Risk / signal 

 

Mitigation / control 

 

Assurance indicator / intended 

outcome 

Leadership 
consistency 

Leadership in Focus programme prioritising 

Strategic Thinking & Planning, Change 

Management & Leadership, Decision Making & 

Critical Thinking, Emotional Intelligence, Political & 

Business Acumen development.  

19 leaders have completed the Leadership in 

Focus assessment. 

3 x bespoke core skill workshops created and 

delivered. 

 
People leader workshops held quarterly with 

content focused on strategic priorities and 

leadership capability building.  June workshop 

focused on HS&W priority. Next workshop is 

scheduled for September. 

Clearer expectations for people leadership set 

via Leadership in Focus programme and Key 

Success Factors (individual performance 

framework) aligned to the organisational strategic 

priorities. 

Structured senior leader engagement with teams 

via engagement action planning and core skill 

workshops. HS&W strategic priority focused on in 

Q4 offsite people leader hui. 

 

People Leader 101 held quarterly with new 

leaders. 2 leaders completed this quarter.  

 

SLT engagement action plan focus areas 

identified: communication and strategic direction to 

uplift overall engagement. 

 

• Improved engagement 

scores relating to leadership 

communication, direction and 

trust 

• Reduced repeat exit 

interview themes relating to 

leadership inconsistency 

• Fewer avoidable escalations 

linked to people 

management practice. 
 

Staff 
connection/recognition 
 

Quarterly recognition activity (He Tohu 

Whakapau Kaha - Love Your Work Awards) held in 

person in Chambers which also welcomes new 

starters. 

All staff meetings scheduled monthly from June 

providing updates on key initiatives across the 

organisation and celebrating success. 

Organisational team building activity resources 

created and available that reinforce connection, 

belonging and values-aligned behaviours. 

Team charters outline each team’s operating 

rhythm and include engagement, culture and 

wellbeing actions - 42 sessions. 

Organisational strategy – workplans aligned to 

strategic priorities as well as individual Key 

• Improved engagement 

results for belonging, 

recognition and connection 

• Increased participation in 

organisation-wide 

engagement and recognition 

activities 

• Sustained positive exit 

interview commentary on 

team environment and 

workplace culture.  
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Success Factors that measure individual 

performance 

 

Diversity, Equity & Inclusion celebration days 

and awareness: April – Easter & ANZAC, May - 

NZSL, Pink Shirt Day, June – Samoa Language 

Week, Matariki 

 

Change fatigue / 
uncertainty 
 

Team-based engagement action plans 

encouraged to include change activity. 

Enterprise Change Roadmap - initial data 

captured and dashboard drafted. 

Improved change planning disciplines via Change 

management framework. Workshops for leaders & 

teams delivered and supported by templates and 

change resources – 8 sessions delivered this 

quarter and 5 plans developed.  

• Improved visibility of 

organisational change 

activity through the 

Enterprise Change Roadmap 

• Fewer change-related 

concerns raised through 

engagement feedback 

• Exit interviews and 

employment relations 

matters 

• Evidence that major change 

initiatives have documented 

change plans and 

communication approaches.  
Role clarity / 
consistency 
 

Clearer performance and behavioural 

expectations utilising work-planning tools and 

linking to KSFs and strategic priorities.  

ProMapp (process mapping tool) creates clear 
understanding of how work is done, highlights 
improvement opportunities and supports better 
decisions on simplification and, automation- 4 team 
sessions, 5 training sessions, annual review in 
progress. 
 

• Improved clarity of roles, 

decision rights and work 

processes 

• Fewer concerns raised about 

accountability, workload 

allocation and inconsistent 

practice 

• Increased use of 

documented processes and 

work-planning tools.  
Career opportunities Learning and development pathways promoted 

with individual advice and plans provided on 

request.  

Internal development and training opportunities 

communicated on TK3 intranet and training 

communications on internal systems.    

Succession planning for 18 critical roles identified 

and mapped.  Leaders are provided with plans and 

follow up to track progress.   

Recruitment settings that support visibility of 

internal opportunities where appropriate. 

- Recruitment policy updated in Q4 to 

highlight the secondment process and 

internal movement opportunities 

 

Internal postings for Waters CCO secondment 

opportunities upcoming. 

 

• Improved visibility of internal 

development pathways and 

secondment opportunities 

• Progress against succession 

plans for identified critical 

roles 

• Reduced regrettable turnover 

where lack of career 

opportunity is a contributing 

factor. 
 

Salary Remuneration pressures continue to be 

monitored through market information, recruitment 

• Pay-related workforce risks 

are identified early, with 
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experience and retention patterns, with targeted 

responses considered where pay relativity presents 

a material workforce risk. 

 

improved visibility of roles 

where salary settings may 

affect recruitment, retention 

or internal equity. 

• Recruitment and retention 

trends for hard-to-fill roles 

are monitored to identify 

where remuneration settings 

may create delivery risk.  
 

6. RECRUITMENT ACTIVITY 

Recruitment is a key control for maintaining service delivery capacity and leadership continuity. A total of 

19 new employees commenced in Quarter 4, including a key Strategic Leadership Team appointment for 

GM Policy and Planning, alongside a range of specialist and operational positions. 

The primary governance question is likely not only how many appointments were made, but whether 

FNDC continues to attract sufficient candidate volume and quality in roles where vacancies would 

materially affect service delivery. Recruitment activity is managed to maintain critical capability while 

aligning with budgets. Where vacancies pose delivery risk, roles are prioritised and mitigations such as 

interim arrangements, workload reprioritisation and targeted sourcing are being applied. 

Quarterly new starters (detail) 

 

Recruitment Indicators 

Recruitment activity can provide early warning of organisational attractiveness. Future reporting for the 

2026 – 2027 financial year will include: 

• Average applications per vacancy 

• Hard to fill roles / repeated recruitment campaigns 

Position Title Hired

Property & Contract Officer 22-Jun-2026

Building Control Officer 22-Jun-2026

Infrastructure Consents Planner 25-May-2026

Senior Infrastructure Consents Planner 25-May-2026

Animal Management Officer - North 25-May-2026

Visitor Information Consultant 25-May-2026

Customer Services Officer - Multiskilled 25-May-2026

Casual - Library (Kerikeri) 25-May-2026

Casual - Library (Kerikeri) 25-May-2026

Casual - iSite (Opononi) 11-May-2026

Procurement Specialist 11-May-2026

Visitor Information Consultant 11-May-2026

Customer Service Officer - Multiskilled 11-May-2026

Team Leader - Technical Operations 28-Apr-2026

Development Engineer - Waters 28-Apr-2026

Group Manager - Planning and Policy 13-Apr-2026

Contract Administrator 13-Apr-2026

Senior Resource Planner 13-Apr-2026

Waters Design Engineer 13-Apr-2026
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• Declined offers of employment / themes 

• Any other application trends emerging 

This will help elected members to see whether recruitment conditions are strengthening or weakening 

before workforce risk becomes visible through turnover. 

7. MAYOR’S TASKFORCE FOR JOBS (MTFJ) 

The Mayor’s Taskforce for Jobs (MTFJ) is a partnership programme with the Ministry of Social 

Development that supports rangatahi who are not in employment, education or training into sustainable 

work, training and other positive pathways. Delivery is locally led and undertaken in partnership with 

MSD and employers. 

 

 

 

2025 – 2026 Contract and Placement details: 

• $179,250 (plus GST) total funding 

o $110,000 (plus GST) at commencement of the contract – Tranche 1 

o $69,250 (plus GST) when 80% of Tranche 1 spend and when 14 MSD client placements 

have been made – Tranche 2 

• 22 Outcomes of Employment Placements 

o 18 must be MSD main benefit clients 

o 4 are any others meeting the NEET requirements 

 

At the time of writing, 17 sustainable employment placements have been achieved. Final placement 

outcomes will be confirmed through the end-of-year reconciliation process, with any unspent funding 

associated with unmet placement targets returned in accordance with programme requirements. 

Throughout the quarter, the team continued to support rangatahi with a particular focus on education and 

skills development initiatives to enhance the capability and work readiness of participants, improving 

their competitiveness in the job market and increasing their likelihood of securing employment. 

From 1 July 2026, the Mayor’s Taskforce for Jobs will transition from the People & Capability 

Department to the Office of the Mayor. This realignment is intended to strengthen strategic alignment 
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5.4 MAYORAL DISCRETIONARY FUND - QUARTERLY UPDATE 

File Number: A5868157 

Author: Rachel Smith, Executive Officer 

Authoriser: Emma Healy, Chief of Staff  
   

TAKE PŪRONGO / PURPOSE OF THE REPORT  

For Te Miromiro - Assurance, Risk and Finance Committee to note the quarterly expenditure from 
the Mayoral Discretionary Fund. 

WHAKARĀPOPOTO MATUA / EXECUTIVE SUMMARY  

Council policy requires reporting of the Mayoral Discretionary Fund to the Committee. This report 
covers Quarters 1, 2, 3 and 4 – for the period of 1 July 2025 to 30 June 2026. Organisation and 
individual names have been omitted from the report for privacy reasons. 

TŪTOHUNGA / RECOMMENDATION 

That Te Miromiro Committee for Assurance, Risk and Finance receive the report Mayoral 
Discretionary Fund - Quarterly Update. 

 

TĀHUHU KŌRERO / BACKGROUND 

The Mayoral Discretionary Fund was established as a response to ongoing requests for financial 
assistance that are not eligible under other funding policies within Council, or the request is of an 
emergency assistance nature.  

MATAPAKI ME NGĀ KŌWHIRINGA / DISCUSSION AND NEXT STEPS 

All funding decisions are made at the mayor’s discretion; however, in the interest of transparency for 
ratepayers, Council policy requires that certain details of the awarded grants be made public. 

 

Quarter 1 (1 July – 30 September 2025) 

Purpose of Funding 

 

Amount Awarded 

• Reason: Sign Language Conference 

• Date of payment: 30/07/2025 

• Total cost of request: $2080.00 

$2080.00 

• Reason: Speech Event Venue Hire 

• Date of payment: 30/07/2025 

• Total cost of request: $1000.00 

$1000.00 

• Reason: Reimbursement for Clearing 

Roadside 

• Date of payment: 30/07/2025 

• Total cost of request: $164.20 

$164.20 

• Reason: Travel support for AIMS games 

• Date of payment: 05/08/2025 

• Total cost of request: $960.00 

$500.00 

• Reason: International Travel to represent 

NZ at Worlds Junior Pool tournament 

$500.00 
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• Date of payment: 30/07/2025 

• Total cost of request: $4208.20 

• Reason: FNDC sponsorship Award 

• Date of payment: 24/07/2025 

• Total cost of request: $500.00 

$500.00 

• Reason: Support students attending Aqua 

Bots in Pōneke 

• Date of payment: 12/08/2025 

• Total cost of request: $6202.00 

$500.00 

• Reason: Reimbursement for flyers printed 

• Date of payment: 12/08/2025 

• Total cost of request: $180.00 

$180.00 

 

• Reason: Rangatahi participation in first 

kickboxing event in Auckland 

• Date of payment: 12/08/2025 

• Total cost of request: $800.00 

$500.00 

Total Awarded for Q1: $5,924.20 

 

Quarter 2 (1 October – 31 December 2025) 

Purpose of Funding 

 

Amount Awarded 

• Reason: Community mental health and 
suicide awareness event 

• Date of payment: 29/10/2025 

• Total cost of request: $2032.25 

$500.00 

• Reason: Travel support for Softball team 

• Date of payment: 29/10/2025 

• Total cost of request: $2844.88 

$500.00 

• Reason: Mayoral Prize for Service 

• Date of payment: 05/11/2025 

• Total cost of request: $100.00 

$100.00 

• Reason: Local health care event funding 

• Date of payment: 12/11/2025 

• Total cost of request: $5650.00 

$500.00 

• Reason: Community housing support 

initiative 

• Date of payment: 26/11/2025 

• Total cost of request: $2700.00 

$1200.00 

Total Awarded for Q2: $2,800.00 

 

Quarter 3 (1 January – 31 March 2026) 

Purpose of Funding 

 

Amount Awarded 

• Reason: Participation in NZ Māori Touch 

• Date of payment: 18/02/2026 

• Total cost of request: $2500.00 

$500.00 
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• Reason: Masters Hockey World Cup 

participation 

• Date of payment: 18/03/2026 

• Total cost of request: $8175.00 

$500.00 

• Reason: Attendance at RFONZ AGM 

2026 

• Date of payment: 18/03/2026 

• Total cost of request: $500.00 

$500.00 

• Reason: Club uniform support 

• Date of payment: 06/05/2026 

• Total cost of request: $2700.00 

$500.00 

• Reason: Waitangi Breakfast contribution 

(LGNZ) 

• Date of payment: 26/03/2026 

• Total cost of request: $1150.00 

$1150.00 

Total Awarded for Q3: $3,150.00 

 

Quarter 4 (1 April – 30 June 2026) 

Purpose of Funding 

 

Amount Awarded 

• Reason: Year 11-Year 13 Careers Trip 

• Date of payment: 17/06/2026 

• Total cost of request: $5000.00 

$500.00 

• Reason: Young Ambassadors Awards 

2026 

• Date of payment: 17/06/2026 

• Total cost of request: $900.00 

$900.00 

• Reason: World Youth Pool Tournament 

• Date of payment: $17/06/2026 

• Total cost of request: $8336.02 

$500.00 

• Reason: Rangatahi Golf Sponsorship 

• Date of payment: 17/06/2026 

• Total cost of request: $20,000.00 

$1000.00 

• Reason: Award sponsorship 

• Date of payment: 01/07/2026 

• Total cost of request: $500.00 

$500.00 

• Reason: Rumble in Russell 

• Date of payment: Yet to be paid 

• Total cost of request: $2500 

$2500.00 

Total Awarded for Q4: $5,900.00 

 

Summary 

July – Sep 2025  

Oct – Dec 2025  

Jan – Mar 2026  

Apr – Jun 2026 

 

 

$5,924.20 

$2,800 

$3,150 

$5,900 
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Total $17, 774.20 

PĀNGA PŪTEA ME NGĀ WĀHANGA TAHUA / FINANCIAL IMPLICATIONS AND BUDGETARY 
PROVISION 

The total fund amounts to $20,000 excluding GST and has been provisioned for in the annual budget. 

Rumble in Russell is coming out of this financial year, to be paid from the 25/26 year budget, resulting 
in a total underspend of $2,225.80. 

ĀPITIHANGA / ATTACHMENTS  

Nil 
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5.5 REVENUE RECOVERY REPORT AS AT 30 JUNE 2026 

File Number: A5870246 

Author: Zena Tango, Team Leader - Transaction Services 

Authoriser: Charlie Billington, Group Manager - Corporate Services  
   

TAKE PŪRONGO / PURPOSE OF THE REPORT  

The purpose of this report is to provide quarterly reporting to the Far North District Council 
Assurance, Risk, and Finance Committee 

WHAKARĀPOPOTO MATUA / EXECUTIVE SUMMARY  

This is the final report for the financial year 2025-26 and provides information on quarter 4 actions 
since the last Te Miromiro Committee meeting to be taken to collect the arrears balances for rates, 
water and sundry debt this year, and to provide information on how collection is tracking against 
targets. 

 TŪTOHUNGA / RECOMMENDATION 

That Te Miromiro Committee for Assurance, Risk and Finance receive the report Revenue 
Recovery Report as at 30 June 2026. 

 

TĀHUHU KŌRERO / BACKGROUND 

This document has been prepared to outline the arrears balances for rates, water, and sundry debt 
as of 30 June 2026 (final quarter) and the actions taken by the Revenue Recovery team for the 
collection of the General Title rates and water, and sundry debt. 

This information is part of the standing items reported to the Committee on a regular basis 

The current balance of General Title Rates owed for the 2025/2026 rating year $17,602,086.77 
and $1,914,736.66 for General Title Water. 

We have received $125,666,704.55 towards General Title Rates 2025/2026 for all rating years rated. 

MATAPAKI ME NGĀ KŌWHIRINGA / DISCUSSION AND NEXT STEPS 

General Title rates and water debt 

Key actions since the last report: 

• Issued final demand notice to all major financial institutions. (BNZ, ASB, ANZ, Westpac, 
Kiwibank) 

• Continued to contribute a large amount of team resources to collection of outstanding debt 

for rates and sundry debtors. 

• Working with external law firm to start further recovery action. 

• Rating sale completely processed. 

Next actions: 

• Provide Council reports to endorse rating sales. 

• Continue collaboration with Building and Planning to reduce sundry debtor arrears. 

• Continue with recovery action for rates and water. 
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• Follow new recovery process for sundry debtors to issue credit defaults. 

For the total number of General Title rates accounts marked as ‘Debt recovery action to commence’: 

• These are properties where there is no mortgage, and we do not have a payment 
arrangement or direct debit set up on the account. 

• 30% of properties have last year’s rates in arrears (2024-2025 year) and 21% have 2 years 
of arrears (2023-2024 year). Revenue Recovery continues to contact these owners by phone, 
email, or letter. Any water arrears are picked up at the same time. 

• 12% of these accounts have arrears of 3 or more rating years (2022-2023 year and all prior 
years). Revenue recovery will start the final demand process for these per legislation, and 
per internal process which can result in referral to Council’s legal services team or external 
to commence legal proceedings. 

Māori Freehold Land rates and water debt 

The rates debt has increased since the start of 1 July 2025 year.  Signed off Māori Freehold Land 
remissions made up 9% ($677,324.75) of 2025/2026 rating year of rating relief remissions (See 

footnote A.2 in attachments).  The water rates have also increased since 1 July 2025. (See footnote A.3 in 

attachments) 

The current balance of Māori Freehold Land Rates owed for the 2025/2026 rating year 
$2,840,199.77 and for Māori Freehold Land Water $86,825.36. 

We have received payments of $2,507,482.99 towards Māori Freehold Land 2025/2026 for all rating 
years. 

Māori Freehold Land Property Reviews  

A total arrears balance of $21,939.41 has been written off Far North District Council rates (non-
rateable land under the Whenua Māori Amendment Act 2021) since 1 July 2025. 

The total CE write-offs under Section 90 of the Whenua Māori Amendment Act 2021 processed 
since 1 July 2025 is $106,376.33. 

Sundry debtors debt 

The total sundry debtors aged debt balance has increased since the start of the year.   

Since the prior report, debt for the resource consent department and building department has 
decreased.  

The Revenue Recovery team continues to work closely with the Resource Consents department to 
manage the resource consent debt. This collaboration is beginning to deliver positive results, with 
a gradual reduction in outstanding debt. 

(See footnote A.4 in attachments) 

PĀNGA PŪTEA ME NGĀ WĀHANGA TAHUA / FINANCIAL IMPLICATIONS AND BUDGETARY 
PROVISION 

Provision is made annually for doubtful debts in relation to the arrears owed to council. A higher 
provision for Māori Freehold land rates and water is made in comparison to General Title rates and 
water due to the difference in collection options available to Council. 

ĀPITIHANGA / ATTACHMENTS  

1. Revenue recovery 30 June 2026 report attachment - A5876342 ⇩   
  

TMCFA_20260811_AGN_3033_AT_ExternalAttachments/TMCFA_20260811_AGN_3033_AT_Attachment_16949_1.PDF
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5.6 FINANCIAL REPORT FOR THE PERIOD ENDING 31 MAY 2026 

File Number: A5878744 

Author: Ken Macdonald, Chief Financial Officer 

Authoriser: Charlie Billington, Group Manager - Corporate Services  
   

TAKE PŪRONGO / PURPOSE OF THE REPORT  

To provide an overview and information on the current financial position and performance of the Far 
North District Council for the period ending 31 May 2026. 

WHAKARĀPOPOTO MATUA / EXECUTIVE SUMMARY 

This report provides a summary overview, Statement of Financial Performance and Capital Financial 
Performance. 
 

TŪTOHUNGA / RECOMMENDATION 

That Te Miromiro Committee for Assurance Risk and Finance receive the Far North District 
Council Financial Report for the period ending 31 May 2026. 

 
TĀHUHU KŌRERO / BACKGROUND 

This report provides financial information for the 2025-26 financial year, for the period ending 31 May 
2026. 

MATAPAKI ME NGĀ KŌWHIRINGA / DISCUSSION AND OPTIONS 

This report is for information only. 

TAKE TŪTOHUNGA / REASON FOR THE RECOMMENDATION 

Accept the commentary for the period ending 31 May 2026. 

PĀNGA PŪTEA ME NGĀ WĀHANGA TAHUA / FINANCIAL IMPLICATIONS AND BUDGETARY 
PROVISION 

There are no financial implications or budgetary provisions required as a result of this report. 

ĀPITIHANGA / ATTACHMENTS  

1. Te Huia Report for Period Ending 31 May 2026 -Final - A5884923 ⇩   
 

  

TMCFA_20260811_AGN_3033_AT_ExternalAttachments/TMCFA_20260811_AGN_3033_AT_Attachment_16971_1.PDF
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5.7 VALUATIONS UPDATE 

File Number: A5878772 

Author: Ken Macdonald, Chief Financial Officer 

Authoriser: Charlie Billington, Group Manager - Corporate Services  
   

TAKE PŪRONGO / PURPOSE OF THE REPORT  

This report sets out the valuation assumptions our registered valuers SPM Assets Ltd, Quotable 
Value Ltd, CBRE, Emtech Ltd (Hokianga Ferry), WSP, & Woodlands Pacific (Forest Tree Crops), 
are operating under to complete our 2026 Infrastructure Insurance Valuation, & our 2025-2026 
Annual Report.  

A summary paper for all financial valuations completed for the 2025-26 year, will be provided for 
the October meeting. 

WHAKARĀPOPOTO MATUA / EXECUTIVE SUMMARY  

Council engages in regular infrastructure asset revaluations to ensure that: 

(1) Council assets are correctly reported in published yearly financial reports (Annual Report). 

(2) Council assets are correctly valued to ensure accurate insurance policies are taken out for 
material damage & business interruption, motor vehicle, marine hull (Ferry Insurance), & 
Tree Crops (Forests Assets). 

 TŪTOHUNGA / RECOMMENDATION 

That Te Miromiro Committee for Assurance, Risk and Finance receive the report Valuations 
Update. 

TĀHUHU KŌRERO / BACKGROUND 

To ensure Te Miromiro Committee for Assurance, Risk and Finance (ARFC) has oversight of the 
valuations assumptions our registered valuers operate under.  

Also, a list of our registered valuers is provided for surety to AFRC, that council is using registered 
recognised valuers. 

Council's infrastructure assets are not fully revalued in every financial year. Undertaking a full 
valuation of the entire asset base annually would be uneconomical relative to the benefit gained, 
given the scale of the asset base and the cost of engaging registered valuers. Instead, asset classes 
are valued on a rotating cycle.  

The Revaluation Summary table overleaf provides a useful summary of asset classes in cycle for 
revaluation for the 2025-26 year, & asset classes that are out of cycle for the 2025-26 (such as 
streetlighting, which was valued last year). 

Council will only revalue an asset class outside of its scheduled cycle where there is an indication of 
a material change (for example an emergency event such as a cyclone that causes wide scale impact 
across the district for infrastructure, or a period of high inflation for a prolonged period). No 
requirement for out-of-cycle valuations have been identified for the 2025-26 Annual Report. 

 

MATAPAKI ME NGĀ KŌWHIRINGA / DISCUSSION AND NEXT STEPS 

Valuation Assumptions: 

(a) The raw data that Council provides is complete – valuers are relying on ownership details 
provided by FNDC. 
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(b) Assets are assumed to be replaced with the least cost alternative modern equivalent asset 
providing the same service potential. 

(c) Residual values are assessed as zero for all assets. 

(d) Depreciation is applied to depreciable assets on a straight-line basis over the assessed total 
economic life of the asset. 

(e) Valuers are independent of FNDC and “have no interest or relationship with any party that 
would impair their objectivity or independence”. 

(f) Valuations are undertaken in accordance with the relevant public sector accounting standards 
and guidelines including:  

i. IPSAS17 – Property Plant and equipment (to be superseded by IPSAS45 in the 25/26 
financial year). 

ii. New Zealand Infrastructure Asset Valuation and Depreciation Guidelines – 2025 edition 

iii. Property Institute Guidance Papers for Valuers & Property Professionals 

iv. NAMS Group: International Infrastructure Management Manual. 
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PĀNGA PŪTEA ME NGĀ WĀHANGA TAHUA / FINANCIAL IMPLICATIONS AND BUDGETARY 
PROVISION 

All final valuations applied to the council’s assets are audited in full in the annual audit process. All 
resulting valuations, are used to ensure accurate asset values for insurance purposes, are included 
in the Annual Report financial statements, are used as the basis for the Annual Plan & the Long-
Term Plan. 

ĀPITIHANGA / ATTACHMENTS  

Nil 

  

REVALUATION SUMMARY

Class

Revalue 

2025-2026 Valuer Status as at 21/7/26

Water - Reticulation Yes SPM Assets Draft Analysed - with SPM Assets for Finalisation

Water - Treatment Plants Yes SPM Assets Draft Analysed - with SPM Assets for Finalisation

Water - Pump Stations Yes SPM Assets Draft Analysed - with SPM Assets for Finalisation

Water - Reservoirs / Dams Yes SPM Assets Draft Analysed - with SPM Assets for Finalisation

Water - Land Yes Quotable Value Draft Analysed - with QV for Finalisation

Sewerage - Reticulation Yes SPM Assets Waiting for Draft

Sewerage - Treatment Plants Yes SPM Assets Draft Analysed - with SPM Assets for Finalisation

Sewerage - Pump Stations Yes SPM Assets Draft Analysed - with SPM Assets for Finalisation

Sewerage - Land Yes Quotable Value Draft Analysed - with QV for Finalisation

Roading - Streetlighting No SPM Assets Carrying Value Assessment Complete

Roading - Traffic Services Yes SPM Assets Draft Analysed - with SPM Assets for Finalisation

Roading - Pavement Yes SPM Assets Draft Analysed - with SPM Assets for Finalisation

Roading - Walls Yes SPM Assets Draft Analysed - with SPM Assets for Finalisation

Roading - Drainage Yes SPM Assets Draft Analysed - with SPM Assets for Finalisation

Roading - Bridges Yes SPM Assets Waiting for Draft

Roading - Ferry Yes Emtech Limited Complete

Roading - Road Marking No SPM Assets Carrying Value Assessment Complete

Stormwater Yes SPM Assets Desktop only - with Tanya for Signature

Refuse - Transfer Stations No SPM Assets Carrying Value Assessment Complete

Refuse - Land Yes Quotable Value Draft Analysed - with QV for Finalisation

Comm Halls etc No Quotable Value Carrying Value Assessment Complete

Public Toilets No Quotable Value Carrying Value Assessment Complete

Footpaths No SPM Assets Carrying Value Assessment Complete

Carparks Yes SPM Assets Complete - Desktop Only

Parks and Reserves 

Improvements No Quotable Value Carrying Value Assessment Complete

Housing for the Elderly No Quotable Value Carrying Value Assessment Complete

Cemeteries No Quotable Value Carrying Value Assessment Complete

Camping Grounds No Quotable Value Carrying Value Assessment Complete

Maritime Facilities Yes CBRE Complete

Airports No Quotable Value Carrying Value Assessment Complete

Libraries, Info, Serv Buildings No Quotable Value Carrying Value Assessment Complete

Library Books No

Internal with Peer 

Review by SPM Assets Carrying Value Assessment Complete

Land - Parks and Reserves Yes Quotable Value Draft Analysed - with QV for Finalisation

Land - District Facilities Yes Quotable Value Draft Analysed - with QV for Finalisation

Heritage No WSP Carrying Value Assessment Complete

Roading Strategic Property Yes Quotable Value Complete

Roading Strategic Land Yes Quotable Value Complete
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5.8 YEAR END PLANNING UPDATE 

File Number: A5878789 

Author: Ken Macdonald, Chief Financial Officer 

Authoriser: Charlie Billington, Group Manager - Corporate Services  
   

TAKE PŪRONGO / PURPOSE OF THE REPORT  

To provide Te Miromiro Committee for Assurance, Risk and Finance with an update on the 
2025/26 year-end audit work plan, key milestones, risks, and timeframes for adoption of the Annual 
Report (AR). 

WHAKARĀPOPOTO MATUA / EXECUTIVE SUMMARY  

• The 2025/26 Annual Report Audit timetable has been confirmed with Deloitte, with final audit 
work scheduled to begin on 24 August 2026 and Council adoption planned for 22 October 
2026, ahead of the statutory deadline. 

• The annual report planning process is being coordinated across Council teams, Council-
Controlled Organisations (CCOs) and external providers to support timely completion of audit 
requests, financial statements, statement of service performance information and required 
disclosures. 

• Delivery risks include staff availability, audit response times, information management, year-
end journals and narrative, and potential Northern Waters transition impacts. These will be 
managed through regular review, escalation pathways, Deloitte Connect and a risk and issue 
register. 

• The proposed 2026 total audit fees and charges are $391,918 including Goods and Services 
Tax (GST). Audit fees have been budgeted for, with any printing and copying costs to be 
managed within the Chief Financial Officer (CFO) budget. 

 TŪTOHUNGA / RECOMMENDATION 

That Te Miromiro Committee for Assurance, Risk and Finance receive the report Year End 
Planning Update. 

TĀHUHU KŌRERO / BACKGROUND 

The Annual Report is a complex process that requires the input of every section of Financial 

Services, as well as from other Council departments and service providers. 

The statutory deadline for adopting the Annual Report is 31 October 2026, four months after year-

end, with the audit dates now confirmed with auditors Deloitte New Zealand. 

Key Audit Timeline Dates 

The key milestones for delivery of the 2025/26 Annual Report are outlined below. 

Dates may be subject to change by a few days with large scale illnesses, any, emergency weather 
events, large scale imposed resource changes. 

Item Delivery Date 

Audit planning meeting with Deloitte Remote 27 May 2026 

Deloitte interim audit (2 weeks) Hybrid 
20 July 2026 

27 July 2026 

Debenture Trust documentation received Remote 10 August 2026 



Te Miromiro Committee for Assurance, Risk and Finance Meeting Agenda 11 August 2026 

 

Item 5.8 - Year End Planning Update Page 81 

Item Delivery Date 

Notes to the Accounts and Benchmarks completed In-house 21 August 2026 

Draft council AR to Deloitte & CFO for review In-house 24 August 2026 

Deloitte commences FNDC final audit 
In-house & 
remote 

24 August 2026 

Consolidation & cashflow completed In-house 14 September 2026 

Deloitte provides FNDC verbal audit clearance Hybrid 05 October 2026 

Deloitte provides FNDC and Debenture Trust audit 
opinions, final AR ready to print 

Hybrid 19 October 2026 

Council meeting to adopt AR In-house 22 October 2026 

Deliver AR Summary to Deloitte Remote 04 November 2026 

Deloitte provides AR Summary approval Remote 05 November 2026 

Upload AR to FNDC website, send for print and 
distribution 

Remote 6 November 2026 

Upload AR Summary to FNDC website Remote 6 November 2026 

A further Te Miromiro committee meeting is currently being discussed for scheduling in mid-October 

so that the committee can consider and endorse the Annual Report before the regular Council 

meeting on 22 October. 

Key methodology steps to meet the statutory deadline of 31 October 2026: 

• Deloitte will use Deloitte Connect, an online tool for audit requests, which will be maintained 

and updated by Deloitte. Council staff will upload data in response to their respective 

requests. 

• Engagement with our Council-Controlled Organisations (CCOs) conducted ahead of year-

end, advising them of what is required and when so that deadlines can be met. 

• Communication drafted and issued to all TechOne users for year-end processes. 

• Work has commenced in engaging Council staff involved with providing Deloitte with 

information, based on previous requirements and the interim audit. 

• Key finance staff have met with Deloitte to discuss the Annual Report action plan. Deloitte 

has confirmed its interim and final audit dates, to be conducted online and on-site in the 

Kaikohe and Kerikeri offices. 

• Council staff working outside Financial Services are aware of their involvement early in the 

process to enable time to prepare and provide the required audit information. 

FNDC Annual Report goals 

• Ensuring that the timetable is well understood by all involved staff and CCO contacts, and 

that this information is easy to find and read. 

• Financial statements and notes are updated via a mapping process to the trial balance 

report. Where this is not possible, detailed working files will support the remaining notes 

to the financial statements. 
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• To produce an Annual Report that is presented fairly and compliant with New Zealand 

Generally Accepted Accounting Practice (NZ GAAP) for Public Benefit Entity Reporting 

Standards and in line with Schedule 10 of the Local Government Act 2002 (LGA 2002). 

• To establish strong collaboration with CCO staff in receiving their financial statements and 

understanding any new developments within their respective organisations and seeking 

input from them, as necessary. 

• To adopt an easy-to-read and referenced Annual Report that is well constructed and 

designed in line with other Council documents, such as the Annual Plan 2026-27. 

• Manage the AR project to ensure: 

o Risks and issues are managed and that escalation mechanisms are defined. 

o Resources are planned and managed to ensure that backups for key resources are 

identified & communications are clear. 

o The final document is completed, and the 2026 audit opinion is received ready for sign-

off by the Mayor and Chief Executive by the 22 October Council meeting, or by 31 

October 2026 for adoption by Council if required. 

o To publish the final signed Annual Report on the FNDC external website by 30 

November 2026. 

o To ensure the Annual Report Summary audit is conducted efficiently and concurrently 

with the Annual Report, and that the final signed document is published on the FNDC 

external website no later than 30 November 2026. 

o To ensure the Debenture Trust audit is conducted and completed alongside the Annual 

Report audit by Deloitte, with the audit opinion received and sign-off completed by the 

Mayor and Chief Executive by the 22 October Council meeting, or by 31 October 2026 

if required. 

MATAPAKI ME NGĀ KŌWHIRINGA / DISCUSSION AND NEXT STEPS 

Key Deliverables 

• Advising TechOne users of key dates. 

• Stock-take performed. 

• NZLG share valuation. 

• Accruals (payroll, ACC levy, pensioner housing, income in advance, prepayments, loan 

interest, workflow, creditors). 

• NZTA subsidy claim. 

• Closedown journals, including depreciation. 

• SSP (statement of service performance) including the WSP Annual Drinking Water 

Compliance Report. 

• Narrative for “our performance in brief,” “outlook” and activities completed. 

• “Message from the Mayor and Chief Executive” and “Working with Māori” received in 

both English and Te Reo Māori. 

• Asset revaluations / WIP completion. 
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• Capex funding. 

• Notional loan reconciliation. 

• Intercompany reconciliation with FNHL. 

• Financial statements – council only. 

• Notes to the financial statements. 

• Consolidated financial statements - group. 

• Benchmarks. 

• Reserves workings. 

• FIS variance commentaries. 

• Debenture Trust documents received and uploaded onto audit dashboard. 

• A review of significant variances, so that all transactions have been recorded and a 

realistic (and expected) result is reported, with “no surprises.” 

• Provide auditors with any information requests via Deloitte Connect, in a timely 

manner. There will be standard deliverables which have been planned for, and staff 

are aware of the tighter deadlines.  

• The interim audit will proceed in the weeks commencing 20 July and 27 July. The final 

audit will commence on 24 August and continue until 30 October. The audits will be 

conducted both in-house in the Kaikohe and Kerikeri offices and remotely. 

PĀNGA PŪTEA ME NGĀ WĀHANGA TAHUA / FINANCIAL IMPLICATIONS AND BUDGETARY 
PROVISION 

The project team does not expect to incur any costs other than those for copying and printing. These 
costs will be accommodated in the CFO budget.  

Funds have been set aside for Audit fees. 

 

Structure of Audit Fees 2025 Budget 
Fees ($) 

2025 Actual 
Fees Charged 
($) 

2026 Proposed 
Fees ($) 

Net audit fee (excluding OAG Audit Standards 
and Quality Support charge and 
disbursements) 

279,000 279,000 288,800 

Additional audit effort due to extra audit hours 
(refer above) 

N/A 30,000 N/A 

OAG Audit Standards and Quality Support 
charge 

26,993 26,993 26,998 

Total audit fee (excluding disbursements) 305,993 335,993 315,798 

Estimated Disbursements 25,000 8,370 25,000 

Total billable audit fees and charges 330,993 344,363 340,798 

GST 49,649 51,654 51,120 

Total (including GST) 380,642 396,017 391,918 

Annual Report Delivery Risks and Issues 

A risk and issue register will be maintained by the financial accountants and reviewed regularly by 
the Accounting Services Team Leader and CFO. 
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Key risks Mitigation strategies 

Resource availability for 
Deloitte 

▪ Maintain staff awareness about correct process around 

providing information to Deloitte. 

▪ Project team is aware of dates for audits. 

▪ Timetable should not stray from proposed deadlines.  

Journals and narrative not 
completed on time and not 
consistent in approach or with 
performance. 

▪ Narrative reviewed with staff and ensured appropriate staff 

are reviewing the year end journals prior to posting. 

▪ Pre-empt errors by reviewing year end processes (i.e. 

accrued revenue) to ensure they align with previous year's 

audit findings. 

▪ Communications channels open via MS Teams. 

Key people leave the 
organisation /availability of 
staff 

▪ Ensure staff are aware of free flu & covid vaccinations 

available throughout May. 

▪ Review key personnel annual leave requests to ensure 

there are no big gaps to fill. 

▪ Any foreseen issues to be monitored and pinch-points 

communicated. 

Errors and general 
inaccuracies 

▪ Continuous monitoring of information uploaded to Deloitte 

Connect, & communication with key personnel on progress. 

Information management 
▪ Work on documentation in SharePoint / OneDrive. 

Stress and staff burnout 
▪ Staff regularly review for recognition of signs and work 

together to resolve resource conflicts. 

Audit not being completed 
within statutory timeframes 

▪ Review communication between the audit team and the 

project team and other key personnel and stakeholders.  

▪ Ensure there is clarity on what is expected from who and 

escalate any foreseen issues beyond our control.  

▪ Regular review of Deloitte Connect. Monitor staff response 

times to requests.  

Northern Waters  
▪ Monitor regulatory timeframes and ensure council is aligned 

with them. Make available extra resource if required. 

▪ Keep informed of decisions made and announcements as to 

reporting requirements. 

▪ Ensure Annual Report contains audit statements on Waters 

risk and materiality. 
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ĀPITIHANGA / ATTACHMENTS  

1. Audit Engagement Letter FY26 - A5887676 ⇩  

2. 3 Year Audit Proposal - A5887674 ⇩   
  

TMCFA_20260811_AGN_3033_AT_ExternalAttachments/TMCFA_20260811_AGN_3033_AT_Attachment_16974_1.PDF
TMCFA_20260811_AGN_3033_AT_ExternalAttachments/TMCFA_20260811_AGN_3033_AT_Attachment_16974_2.PDF
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5.9 LONG TERM PLAN UPDATE 

File Number: A5878800 

Author: Ken Macdonald, Chief Financial Officer 

Authoriser: Charlie Billington, Group Manager - Corporate Services  
   

TAKE PŪRONGO / PURPOSE OF THE REPORT  

The purpose of this report is to provide Te Miromiro Committee for Assurance, Risk and Finance 
with an update on Long Term Plan 2027-37 activities completed to date, and the key activities 
planned for the next quarter.   

WHAKARĀPOPOTO MATUA / EXECUTIVE SUMMARY  

• The Long Term Plan 2027-37 programme remains on track against the critical path to 
adoption by 30 June 2027, with expected pressure as the programme integrations become 
tighter.  

• The programme has moved from direction-setting into the modelling, integration and 
assurance phase, with an increased focus on affordability, financial sustainability and 
trade-off decisions.  

• Community outcomes and strategic priorities have been confirmed, standardised activity 
groups have been announced, the draft capital pipeline has been presented to Elected 
Members, and the Infrastructure Strategy review has commenced.  

• The next quarter will focus on rates modelling, financial policy settings, capital programme 
confirmation, operating budget review, and preparation of audit-ready supporting 
information.  

• The next major control point is the rating review and associated financial policy work, 
including confirmation of the rates-setting scenarios governance wants modelled.  

 

 TŪTOHUNGA / RECOMMENDATION 

That Te Miromiro Committee for Assurance, Risk and Finance receive the report Long Term 
Plan Update. 

TĀHUHU KŌRERO / BACKGROUND 

The Long Term Plan 2027-37 is Far North District Council’s primary strategic and financial planning 
document under the Local Government Act 2002. It sets Council’s direction, service levels, capital 
and operating programmes, and funding approach for the ten-year period 2027-2037, and must be 
adopted by 30 June 2027.  

The LTP is subject to independent audit, including audit of the Consultation Document and 
supporting information before consultation and again before adoption.  

LTP 2027-37 is being developed in a constrained and complex environment. Key pressures include 
ratepayer affordability, anticipated central government rates-capping settings, reform uncertainty, 
water and wastewater services migration to the Northland Waters entity, and heightened public and 
audit scrutiny.  

In response, Council has adopted a strengthened oversight and delivery approach. This is focused 
on early organisational integration, disciplined prioritisation across capital and operational delivery 
streams, and clearer assurance over programme quality and readiness.  
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Critical path  

Item  Path  

Workshops, including rating review, 
income streams and service level review  

May-November 2026  

Adopt Significance and Engagement Policy  November 2026  

Audit of consultation document and supporting 
information  

January-February 2027  

Adopt consultation document and supporting 
information  

Late February 2027  

Formal consultation  February-March 2027  

Hearings  April 2027  

Deliberations workshop  April 2027  

Deliberations  Early May 2027  

Adopt Long Term Plan 2027-37  By 30 June 2027  

MATAPAKI ME NGĀ KŌWHIRINGA / DISCUSSION AND NEXT STEPS 

The LTP 2027-37 programme is currently on track but, as expected at this stage of the programme, 
the July position has increased pressure across integration, resourcing and financial-policy 
sequencing. The focus is now shifting from establishing strategic direction to testing affordability, 
modelling choices, and integrating inputs across activity planning, budgets, policy settings and 
capital delivery.  

Programme position  

Strategic direction has materially advanced. Community outcomes and priorities are now confirmed, 
the Government’s standardised activity groups have been announced, the draft capital pipeline was 
presented to Elected Members on 7 July 2026, and the Infrastructure Strategy review 
has commenced.  

The programme now needs to turn initial inputs into coherent financial and service-level choices. 
Financial modelling is dependent on confirmed rating preferences, capital pipeline refinement, 
operational budget inputs, rates-setting assumptions and the final shape of any rates-capping 
context.  

Affordability approach  

To proactively manage the fiscal challenges ahead, the LTP approach is being framed around 
affordability as a core focus and key deliverable. The working approach is to understand what the 
district can reasonably afford, then work backwards to shape service levels, investment choices and 
funding settings. This is essentially a target-cost approach: start with the affordability envelope, then 
test what can be delivered within it before confirming draft capital works programme and operating 
budgets.  
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Figure 1: Key affordability levers being tested as part of LTP financial modelling.  

Current work is focused on refining an affordability profile for FNDC, including benchmarking against 
other councils, understanding cost and income levers, and modelling different rates-transition 
options. The intent is not to pre-determine decisions, but to prepare clear information and enable 
informed choices for governance before consultation material is finalised.  

 

Progress and next-quarter focus  

Progress to date  Next-quarter focus  

Environmental scan completed and circulated.  
Complete detailed rates modelling based on 
elected member options surveying.  

Items of significance for consultation have 
started to be identified.  

Confirm rates-setting scenarios for modelling, 
including transition settings ahead 
of anticipated rates-capping settings.  

Quality assurance and information-sharing 
processes have been established, including data 
protocols, change registers and file-sharing 
processes for Elected Members through Te 
Huinga.  

Maintain the LTP change register and strengthen 
audit trail discipline across supporting 
information.  

Audit visit timings have been requested, with 
visits expected in January and May 2027.  

Confirm audit programme, 
evidence requirements and delivery milestones.  

Community outcomes and strategic priorities for 
LTP 2027-37 have been confirmed.  

Use confirmed outcomes and priorities to test 
service-level, capital-investment and financial-
policy choices.  

Early governance direction has been gathered 
on user-pays options, dividend mechanisms, 
service-level adjustments and asset-divestment 
exploration.  

Develop options for further governance testing 
and integration into budgets and policies.  

Draft capital pipeline of proposed projects, 
excluding the transportation programme and 
some renewals, presented to Elected Members 
on 7 July 2026.  

Confirm and refine the capital works programme, 
including renewals, transport and prioritisation 
assumptions.  

Existing activities have been mapped to 
standardised government activity groupings, with 
feedback provided to Taituarā and the Ministry of 
Cities, Environment, Regions and Transport.  

Integrate activity group changes into LTP 
structure, budgets, activity statements and 
performance information.  
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Infrastructure Strategy review has commenced.  
Finalise Infrastructure Strategy content and test 
alignment with asset management plans and 
capital pipeline settings.  

Policy stocktake completed; priority policies 
identified and review commenced. 

Complete priority policy reviews and integrate 
any required updates into LTP supporting 
information. 

Draft activity management plans and asset 
management plans are under review.  

Use updated activity and asset planning 
information to support the Infrastructure 
Strategy, budgets and activity groupings.  

Consultation Document design format work 
has commenced.  

Confirm the design for the draft Consultation 
Document and supporting information.  

A participatory Budget Builder tool has been 
created as a pre-engagement tool for community 
use.  

Prepare for release and use of pre-consultation 
insights to inform formal consultation material.  

 

Key risks and mitigations  

Risk / pressure  Mitigation approach  

Affordability and rates pressure  

Provide clear affordability profile information, 
including benchmarking affordability against other 
councils of similar profile. Develop modelled 
scenarios that show trade-offs clearly, including 
cost, revenue and service-level levers.  

Sequencing and integration pressure  
Use programme controls, change registers and 
agreed gateways to keep budgets, policy settings 
and activity information aligned.  

Audit readiness  
Confirm audit timing, evidence requirements and 
clear owners for all supporting information.  

Reform and rates-capping uncertainty  
Maintain scenario-based planning so the 
programme can respond without losing critical-
path momentum.  

Governance decision load  
Stage decisions through workshops and concise 
decision-support material so choices are tested 
before formal adoption points.  

 

This report provides the Committee with assurance that the LTP 2027-37 programme remains on 
track, identifies the areas of pressure that are being actively managed, and confirms the next control 
points for governance oversight.  

PĀNGA PŪTEA ME NGĀ WĀHANGA TAHUA / FINANCIAL IMPLICATIONS AND BUDGETARY 
PROVISION 

There are no direct financial or budgetary implications arising from the Committee receiving this 
progress report.  

The financial implications of the LTP 2027-37 will be developed through the rates modelling, capital 
programme confirmation, operating budget review and financial policy work scheduled for the next 
quarter.  

ĀPITIHANGA / ATTACHMENTS  

Nil 
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6 TE WĀHANGA TŪMATAITI / PUBLIC EXCLUDED 

   
RESOLUTION TO EXCLUDE THE PUBLIC 

RECOMMENDATION 

That the public be excluded from the following parts of the proceedings of this meeting. 

The general subject matter of each matter to be considered while the public is excluded, the 
reason for passing this resolution in relation to each matter, and the specific grounds under section 
48 of the Local Government Official Information and Meetings Act 1987 for the passing of this 
resolution are as follows: 

General subject of each matter 
to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48 for 
the passing of this resolution 

6.1 - Confirmation of Previous 
Minutes - Public Excluded 

s7(2)(h) - the withholding of the 
information is necessary to 
enable Council to carry out, 
without prejudice or 
disadvantage, commercial 
activities 

s7(2)(i) - the withholding of the 
information is necessary to 
enable Council to carry on, 
without prejudice or 
disadvantage, negotiations 
(including commercial and 
industrial negotiations) 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting would 
be likely to result in the disclosure 
of information for which good 
reason for withholding would 
exist under section 6 or section 7 

6.2 - Infrastructure Compliance s7(2)(c)(i) - the withholding of the 
information is necessary to 
protect information which is 
subject to an obligation of 
confidence or which any person 
has been or could be compelled 
to provide under the authority of 
any enactment, where the 
making available of the 
information would be likely to 
prejudice the supply of similar 
information, or information from 
the same source, and it is in the 
public interest that such 
information should continue to be 
supplied 

s7(2)(f)(i) - free and frank 
expression of opinions by or 
between or to members or 
officers or employees of any local 
authority 

s7(2)(g) - the withholding of the 
information is necessary to 
maintain legal professional 
privilege 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting would 
be likely to result in the disclosure 
of information for which good 
reason for withholding would 
exist under section 6 or section 7 
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6.3 - Procurement Activity 
Update 1 April - 30 June 2026 

s7(2)(b)(ii) - the withholding of the 
information is necessary to 
protect information where the 
making available of the 
information would be likely 
unreasonably to prejudice the 
commercial position of the person 
who supplied or who is the 
subject of the information 

s7(2)(i) - the withholding of the 
information is necessary to 
enable Council to carry on, 
without prejudice or 
disadvantage, negotiations 
(including commercial and 
industrial negotiations) 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting would 
be likely to result in the disclosure 
of information for which good 
reason for withholding would 
exist under section 6 or section 7 

6.4 - Risk Management Update s7(2)(h) - the withholding of the 
information is necessary to 
enable Council to carry out, 
without prejudice or 
disadvantage, commercial 
activities 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting would 
be likely to result in the disclosure 
of information for which good 
reason for withholding would 
exist under section 6 or section 7 

6.5 - Insurance Renewals 
Update 

s7(2)(b)(ii) - the withholding of the 
information is necessary to 
protect information where the 
making available of the 
information would be likely 
unreasonably to prejudice the 
commercial position of the person 
who supplied or who is the 
subject of the information 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting would 
be likely to result in the disclosure 
of information for which good 
reason for withholding would 
exist under section 6 or section 7 

6.6 - Contingent Liabilities - 
Litigation and Emerging 
Claims 

s7(2)(g) - the withholding of the 
information is necessary to 
maintain legal professional 
privilege 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting would 
be likely to result in the disclosure 
of information for which good 
reason for withholding would 
exist under section 6 or section 7 

 

 

   

7 KARAKIA WHAKAMUTUNGA / CLOSING PRAYER 

 

8 TE KAPINGA HUI / MEETING CLOSE 
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