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Authorising Body Council

oTeHikvotelka

Far North District Coundl | Status

I 0} TeKaunihera
I K Standing Committee

Title Te Koukou Committee for Transport and
COUNCIL Infrastructure
COMMITTEE

Terms of Reference

Adoption 11 December 2025

Responsible Officer | Head of Infrastructure

Kaupapa / Purpose

The purpose of the Te Koukou Committee for Transport and Infrastructure (the Committee) is to
ensure cost effective, quality and sustainable infrastructure decisions are made to meet the current
and future needs of Far North communities and that Councils infrastructure assets are effectively
maintained and operated.

The Committee will review the effectiveness of the following aspects:
o Affordable core infrastructure to support healthy and sustainable living;
e Operational performance including monitoring and reporting on significant
infrastructure projects;
e Delivery of quality infrastructure and district facilities;
e Financial spend and reprogramming of capital works;
e Property and other assets.

Nga Huanga / Membership
The Council will determine the membership of the Committee.

Te Koukou — Transport and Infrastructure Committee will comprise of at least six elected members
(one of which will be the chairperson). Kahika / Mayor Moko Tepania is an ex-officio member of
all Committees.

Cr Felicity Foy (Chairperson)

Kohepl / Deputy Mayor Chicky Rudkin
Vic Hensley External Advisor

Cr Ann Court

Cr Arohanui Allen

Cr Halkyard Harawira

Cr John Vuijcich

Cr Rachel Baucke

Cr Tamati Rakena

Korama / Quorum

The quorum at a meeting of Te Koukou Committee for Transport and Infrastructure is 4 members.
Nga Hui / Frequency of Meetings

The Committee shall meet 4 weekly.
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Nga Apatono / Power to Delegate

The responsibilities, duties and powers of the Committee are subject to the prohibition on delegation
of powers under Clause 32(1), Schedule 7, Local Government Act 2002, and any other restrictions
on delegation under any other relevant legislation.

Te Koukou Committee for Transport and Infrastructure may not delegate any of its responsibilities,
duties or powers however it may establish working groups to consider issues within the committee’s
areas of responsibilities noting that working groups have no decision-making powers.

Nga Herenga Paetae / Responsibilities
The Committees responsibilities are described below:

Quality infrastructure and Facilities

e Assess and provide advice to Council on strategic issues relating to the provision of
Council’s infrastructural activities and district facilities;

e Review, and recommend to Council, policy and strategies for the delivery of infrastructural
asset services;

e Monitor achievement of outcomes included in the Infrastructure Strategy and other transport
and infrastructure strategies e.g District Transport Strategy;

e Ensure that Council protects its investment in its infrastructural assets in accordance with
accepted professional standards;

¢ Monitor the risks, financial and operational performance of the Council's infrastructural
activities and facilities;

e Monitor major contract performance measures/key result areas (KRAs).

Significant Projects — spend, monitoring and reporting

e Monitor significant projects;
e Approve budget overspend (above tolerance levels in the CE delegations) and any
reprogramming of capex for a project or programme provided that:
o The overall budget is met from savings
o The overall budget for capex is not exceeded. Where this is not the case, the
Committee must either:
= Recommend to Council that additional funding is approved (outside the Annual
Plan or Long Term Plan process), or
» Recommend as part of the next round of Long Term Plan or Annual Plan process
that the funding is considered for inclusion.
e Approve contracts provided they are:
o in accordance with the current year’s plan, whether that be Annual Plan or Long Term
Plan, and
o deemed low by the Significance and Engagement Policy.

Compliance

e Ensure that operational functions comply with legislative requirements and Council policy;

e Ensure that consents associated with Council's infrastructure are being met and renewals
are planned for.

Service levels (non-regulatory)

e Recommend service level changes and new initiatives to the Long Term and Annual Plan
processes.
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Property

¢ Recommend to Council the acquisition or disposal of assets.
e Approve new leases and lease renewals (of non-reserve land), in accordance with the
current years’ plan, whether that be Annual Plan or Long Term Plan.
Transport

e Approval of roading contracts beyond CE delegation;

e Monitor roading contracts;

e Receive and consider any consultation document and/or any proposed amended or
new legislative instrument that may have a transport related outcomes and where
appropriate make submissions and enable political advocacy at a Mayoral Forum Level
if required;

e Receive and adopt the Asset Management Plan for Transport;

e Receive and adopt Far North District Council's walking and cycling strategies;

e Receive and consider any placemaking projects that have a transport related component
so the committee can ensure the projects are captured (where appropriate) in our funding
and planning instruments;

e Receive invitations to apply for external funding opportunities in a timely manner so that
the committee may advocate for community-initiated infrastructure projects. (Examples
PGF, TIF);

¢ Receive updates on changes to national and regional policies and Transport Plans that
impact on Council provision of infrastructure and where appropriate make submissions or
recommendation to Council.

Nga Ture / Rules and Procedures
Council’'s Standing Orders and Elected Member Code of Conduct apply to all meetings.
Reporting and Review of Committee Terms of Reference

In December of each year, the Responsible Officer alongside Democracy Services will submit a
report to Council. The report will summarise the activities of the Committee and how it has
contributed to the Council’s governance and strategic objectives. This will look at whether the
Council are meeting the full requirements of the Committee Terms of Reference and whether any
amendments are required to the Committees terms of reference to increase efficient and effective
decision making.

The terms of reference of the Committee will be reviewed as part of this report but can be amended
by Council at any point throughout the term.
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Far North District Council

Ordinary Te Koukou Committee for Transport and Infrastructure Meeting

will be held in the Council Chamber, Memorial Ave, Kaikohe on:

Wednesday 19 August 2026 at 10:00 am

Te Paeroa Mahi / Order of Business

A ON -

Karakia Timatanga / Opening Prayer ... 7
Nga Whakapaha Me Nga Panga Mema / Apologies and Declarations of Interest............ 7
Nga Tono Korero / Deputation...........ccccciiiiii e 7
Te Whakaaetanga o Nga Meneti o Mua / Confirmation of Previous Minutes.................... 8
4.1 Confirmation of Previous MINULES ..........ooouiiiiiiiii e 8
Nga PUrongo / REPOItS........ccviiiiiiiiiiiiiiiii s 19
5.1 Kaitaia and Whatuwhiwhi Wastewater Desludging Update ............ccccceiiiiiin. 19
5.2 Election of Deputy Chairperson............ooooiiiiiiii 39
5.3 Analysis of options for the future use of the current Kaikohe library building ........... 45
54 Packaging of The Three Waters Programme of Works ..........ccccooeeiiiiiiiiiiciiiieeieeens 89
5.5 Contract 7/26/044 - Commerce Street Stormwater Renewals - Risk Allowance Increase
F Y o] o140 1V ISP 93
Water Services Financial Year 2027 Contract Value ................euuvuiiiiiiiiiiiiiiiiiiiiiiiiiiiieiiennnes 104
Nga Purongo Taipitopito / Information Reports .........ccceeeeccciiiiiirieccccce e, 110
6.1 Infrastructure Consenting Status..........ccooooiiiiiiiii e 110
6.2 Infrastructure - Capital Works Programme Update..........cccccccoooeiiiiiiiiiiiinnee, 117
6.3 Infrastructure ComPlianNCe ..........cooiiiiiiiii e 127
6.4 Water Services Operations Monthly Report .............coiiiiiiiiiiiii e, 133
6.5 Kaikohe IAF - progress update ..........coouviiiiiiiii i 138
6.6 Kawakawa IAF - Progress Update ..........cooooeiiiiiiiiii e 142
6.7 Community Facilities Maintenance Services Contract, Citycare Property Limited - June
2026 ...ttt ettt ettt ettt ettt tttatetttnttsnnnnnntnnnnnnnnnnnnnnnnnnnnnnnes 145
6.8 Transportation - Operations and Road Safety Update..........cccccccoeeiiiiiiiiiiiiiennn. 153
Te Wahanga Tumataiti / Public Excluded .............couuemmmimmmmmimmmmmmemmmeeeeeeeeeeeeeeeeeeeeeeeesennenee 223
71 Confirmation of Previous Minutes - Public Excluded ..................oovviiiiiiiiiiiiiiiiiinnns 223
Karakia Whakamutunga / Closing Prayer ..........ccccccooiiiiinnnnnnnnnnnnsnsssssssssssssssssssssssssssssses 224

Te Kapinga Hui / Meeting ClOSe .........cccuiiiiimmmmimmmmmmimmmmineeeeeseeessesssnsessssssssssssssssssssssssnnnnnnns 224
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1 KARAKIA TIMATANGA / OPENING PRAYER

2 NGA WHAKAPAHA ME NGA PANGA MEMA / APOLOGIES AND
DECLARATIONS OF INTEREST

Members need to stand aside from decision-making when a conflict arises between their role as a
Member of the Committee and any private or other external interest they might have. This note is
provided as a reminder to Members to review the matters on the agenda and assess and identify
where they may have a pecuniary or other conflict of interest, or where there may be a perception of
a conflict of interest.

If a Member feels they do have a conflict of interest, they should publicly declare that at the start of
the meeting or of the relevant item of business and refrain from participating in the discussion or
voting on that item. If a Member thinks they may have a conflict of interest, they can seek advice
from the Chief Executive Officer or the Manager - Democracy Services (preferably before the
meeting).

It is noted that while members can seek advice the final decision as to whether a conflict exists rests
with the member.

3 NGA TONO KORERO / DEPUTATION

No requests for deputations were received at the time of the Agenda going to print.
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4 TE WHAKAAETANGA O NGA MENETI O MUA / CONFIRMATION OF PREVIOUS
MINUTES

41 CONFIRMATION OF PREVIOUS MINUTES

File Number: A5762181
Author: Natasha Rmandic, Democracy Advisor
Authoriser: Aisha Huriwai, Manager - Democracy Services

TAKE PURONGO / PURPOSE OF THE REPORT

The minutes are attached to allow the Committee to confirm that the minutes are a true and correct
record of previous meetings.

TUTOHUNGA / RECOMMENDATION

That Te Koukou Committee for Transport and Infrastructure confirm the minutes of the
meeting held 15 July 2026 are true and correct.

1) TAHUHU KORERO / BACKGROUND

Local Government Act 2002 Schedule 7 Section 28 states that a local authority must keep minutes
of its proceedings. The minutes of these proceedings duly entered and authenticated as prescribed
by a local authority are prima facie evidence of those meetings.

2) MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND OPTIONS

The minutes of the meetings are attached.

Far North District Council Standing Orders Section 27.3 states that no discussion shall arise on the
substance of the minutes in any succeeding meeting, except as to their correctness.

TAKE TUTOHUNGA / REASON FOR THE RECOMMENDATION

The reason for the recommendation is to confirm the minutes are a true and correct record of the
previous meetings.

3) PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND
BUDGETARY PROVISION

There are no financial implications or the need for budgetary provision as a result of this report.

ATTACHMENTS
1. 206-07-15 Te Koukou Committee for Transport and Infrastructure Minutes - A5868897
0

Item 4.1 - Confirmation of Previous Minutes Page 8
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Hotaka Take Okawa / Compliance schedule:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation

to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,

a) Seek to identify all reasonably practicable options for the achievement of the objective

of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in
relation to land or a body of water, take into account the relationship of Maori and their
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and

fauna and other taonga.

2.  This section is subject to Section 79 - Compliance with procedures in relation to decisions.

He Take Okawa / Compliance
Requirement

Aromatawai Kaimahi / Staff Assessment

State the level of significance (high or low) of
the issue or proposal as determined by the
Council’'s Significance and Engagement

Policy

This is a matter of low significance.

State the relevant Council policies (external
or internal), legislation, and/or community
outcomes (as stated in the LTP) that relate
to this decision.

This report complies with the Local Government
Act 2002 Schedule 7 Section 28.

State whether this issue or proposal has a
District wide relevance and, if not, the ways
in which the appropriate Community Board’s
views have been sought.

It is the responsibility of each meeting to confirm
their minutes therefore the views of another
meeting are not relevant.

State the possible implications for Maori and
how Maori have been provided with an
opportunity to contribute to decision making if
this decision is significant and relates to land
and/or any body of water.

There are no implications for Maori in confirming
minutes from a previous meeting. Any implications
on Maori arising from matters included in meeting
minutes should be considered as part of the relevant
report.

Identify persons likely to be affected by or
have an interest in the matter, and how you
have given consideration to their views or
preferences (for example, youth, the aged
and those with disabilities).

This report is asking for minutes to be confirmed as
true and correct record, any interests that affect
other people should be considered as part of the
individual reports.

State the financial implications and where
budgetary provisions have been made to
support this decision.

There are no financial implications or the need for
budgetary provision arising from this report.

Chief Financial Officer review.

The Chief Financial Officer has not reviewed this
report.

Item 4.1 - Confirmation of Previous Minutes

Page 9
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UNCONFIRMED

Ordinary Te Koukou Committee for Transport and Infrastructure Meeting 15 July 2026
Minutes

MINUTES OF FAR NORTH DISTRICT COUNCIL
ORDINARY TE KOUKOU COMMITTEE FOR TRANSPORT AND INFRASTRUCTURE MEETING
HELD AT THE COUNCIL CHAMBER, MEMORIAL AVE, KAIKOHE
ON WEDNESDAY, 15 JULY 2026 AT 10.00AM

PRESENT: Cr Felicity Foy, Kohepa-Deputy Mayor Chicky Rudkin, Cr Ann Court, Cr Hilda
Halkyard-Harawira, Cr Tamati Rakena, Cr Arohanui Allen, External Advisor
Vic Hensley

IN ATTENDANCE:

STAFF PRESENT: Tanya Proctor (Head of Infrastructure), Charlie Billington (GM Corporate
Services), Scott Smith (Manager-Waters), Mary Moore (Manager-
Infrastructure Services), Margriet Veenstra (Manager-Property Information and
Business Compliance), Kate Ivicheva (GM Planning and Policy, Emma Healy
(Chief of Staff), Aya Morris (Net Zero & Sustainability Program Lead), Gaynor
Muller (Waste Minimisation & Sustainability Specialist), Hilary Sumpter (GM
Delivery and Operations), Kim Hammond (Contracts Lead), Dave Collins
(Project Director-Kaikohe IAF), Natasha Rmandic (Democracy Advisor), Aaron
Taikato (GM Te Hono), Ken Lewis (Manager Communications and
Engagement)

1 KARAKIA TIMATANGA / OPENING PRAYER

Meeting was started with karakia from Cr Rakena at 10.00am.

2 NGA WHAKAPAHA ME NGA PANGA MEMA / APOLOGIES AND
DECLARATIONS OF INTEREST

APOLOGY

RESOLUTION 2026/33

Moved: Cr Tamati Rakena
Seconded: Kohepi-Deputy Mayor Chicky Rudkin

That the apology received from Cr Baucke and Kahika — Mayor Tepania be accepted and
leave of absence granted.

CARRIED

3 NGA TONO KORERO / DEPUTATION

- Mand J Vinac — Taipa View Rd

- Roger Hutchings — Lodore Rd

- Dion Harris, Malcoim Robson & Tracy Brown — Te Rarawa Farms re Awanui River
Floodwater Upgrade

Page 1
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UNCONFIRMED

Ordinary Te Koukou Committee for Transport and Infrastructure Meeting 15 July 2026
Minutes

3.1 RESOLUTION TO EXCLUDE PUBLIC

RESOLUTION 2026/34

Moved: Cr Felicity Foy
Seconded: Kohepi-Deputy Mayor Chicky Rudkin

That the public be excluded from the following part of the meeting — Presentation from NRC
team.

CARRIED

Meeting adjourned at 11.25am and reconvened at 11.35am.

RESOLUTION TO READMIT THE PUBLIC

RESOLUTION 2026/35

Moved: Cr Felicity Foy
Seconded: Cr Tamati Rakena

That Te Koukou Committee for Transport and Infrastructure moves out of Public Excluded
and into Ordinary Te Koukou Committee for Transport and Infrastructure meeting.

CARRIED

4 TE WHAKAAETANGA O NGA MENETI O MUA / CONFIRMATION OF
PREVIOUS MINUTES

41 CONFIRMATION OF PREVIOUS MINUTES
Agenda item 4.1 document number A5762177, pages 8 - 9 refers

RESOLUTION 2026/36

Moved: Cr Arohanui Allen
Seconded: Kohepa-Deputy Mayor Chicky Rudkin

That Te Koukou Committee for Transport and Infrastructure confirm the minutes of the
meeting held 17 June 2026 are true and correct.

CARRIED

Page 2
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UNCONFIRMED

Ordinary Te Koukou Committee for Transport and Infrastructure Meeting 15 July 2026
Minutes

5 NGA PURONGO TAIPITOPITO / INFORMATION REPORTS

5.1 ELECTRIC VEHICLE CHARGING INFRASTRUCTURE
Agenda item 5.1 document number A5809210, pages 17 - 19 refers

RESOLUTION 2026/37

Moved: Cr Ann Court
Seconded: Kohepi-Deputy Mayor Chicky Rudkin

That Te Koukou Committee for Transport and Infrastructure receive the report Electric
Vehicle Charging Infrastructure .

CARRIED

5.2 INFRASTRUCTURE COMPLIANCE
Agenda item 5.2 document number A5827436, pages 24 - 30 refers

RESOLUTION 2026/38

Moved: Cr Ann Court
Seconded: Cr Felicity Foy

That Te Koukou Committee for Transport and Infrastructure receive the report
Infrastructure Compliance.

CARRIED

5.3 CITYCARE PROPERTY LIMITED CONTRACT MANAGEMENT UPDATE
Agenda item 5.3 document number A5829373, pages 31 - 36 refers

RESOLUTION 2026/39

Moved: Cr Ann Court
Seconded: Kohepa-Deputy Mayor Chicky Rudkin

That Te Koukou Committee for Transport and Infrastructure receive the report Citycare
Property Limited Contract Management Update.

CARRIED

Page 3
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UNCONFIRMED

Ordinary Te Koukou Committee for Transport and Infrastructure Meeting 15 July 2026
Minutes

5.4 INFRASTRUCTURE - CAPITAL WORKS PROGRAMME UPDATE
Agenda item 5.4 document number A5835744, pages 60 - 62 refers

RESOLUTION 2026/40

Moved: Cr Felicity Foy
Seconded: Kohepi-Deputy Mayor Chicky Rudkin

That Te Koukou Committee for Transport and Infrastructure receive the report
Infrastructure - Capital Works Programme Update.

CARRIED

5.5 WATER SERVICES OPERATIONS MONTHLY REPORT
Agenda item 5.5 document number A5836512, pages 67 - 67 refers

RESOLUTION 2026/41

Moved: Cr Tamati Rakena
Seconded: Kohepi-Deputy Mayor Chicky Rudkin

That Te Koukou Committee for Transport and Infrastructure receive the report Water
Services Operations Monthly Report.

CARRIED

Meeting adjourned at 12.45pm and reconvened at 1.20pm.

5.6 KAIKOHE INFRASTRUCTURE ACCELERATION FUND UPDATE
Agenda item 5.6 document number A5838765, pages 74 - 77 refers

RESOLUTION 2026/42

Moved: Cr Arohanui Allen
Seconded: Kohepa-Deputy Mayor Chicky Rudkin

That Te Koukou Committee for Transport and Infrastructure receive the report Kaikohe
Infrastructure Acceleration Fund Update.

CARRIED

5.7 KAWAKAWA INFRASTRUCTURE ACCELERATION FUND UPDATE
Agenda item 5.7 document number A5838838, pages 78 - 81 refers

RESOLUTION 2026/43

Moved: Cr Felicity Foy
Seconded: Cr Tamati Rakena

That Te Koukou Committee for Transport and Infrastructure receive the report Kawakawa
Infrastructure Acceleration Fund Update.

CARRIED

Page 4
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UNCONFIRMED

Ordinary Te Koukou Committee for Transport and Infrastructure Meeting 15 July 2026
Minutes

5.8 NORTHLAND WASTE LIMITED - SOLID WASTE SERVICES CONTRACT
PERFORMANCE REPORT

Agenda item 5.8 document number A5846417, pages 82 - 88 refers

RESOLUTION 2026/44

Moved: Cr Felicity Foy
Seconded: Cr Arohanui Allen

That Te Koukou Committee for Transport and Infrastructure receive the report Northland
Waste Limited - Solid Waste Services Contract Performance Report.

CARRIED

Cr Tamati Rakena left the meeting at 1:37pm and returned to the meeting at 1:41pm.

5.9 TRANSPORTATION - OPERATIONAL AND ROAD SAFETY VERBAL UPDATE
Agenda item 5.9 document number A5865281, pages 89 - 89 refers

RESOLUTION 2026/45

Moved: Cr Felicity Foy
Seconded: Cr Tamati Rakena

That Te Koukou Committee for Transport and Infrastructure note the verbal June 2026
Transportation — Operational and Road Safety update.

CARRIED

5.10 MINOR ITEM NOT ON THE AGENDA

RESOLUTION 2026/46

Moved: Cr Felicity Foy
Seconded: Cr Arohanui Allen

That Te Koukou Committee for Transport and Infrastructure:

a) resolves to consider the item not included on the agenda - Northland Infrastructure
Plan Report;
b) notes that the item was not included on the agenda due to an administrative
oversight; and
c) notes that the report cannot reasonably be delayed due to the importance of timing.
CARRIED

Attachments tabled at meeting

1 Northland Infrastructure Plan Report

Page 5
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UNCONFIRMED

Ordinary Te Koukou Committee for Transport and Infrastructure Meeting 15 July 2026
Minutes

5.1 NORTHLAND INFRASTRUCTURE PLAN REPORT
Agenda item 5.10 document number A5868637

RESOLUTION 2026/47

Moved: Cr Felicity Foy
Seconded: Cr Arohanui Allen

That Te Koukou Committee for Transport and Infrastructure receive the report Northland
Infrastructure Plan Report.
CARRIED

5.12 TRANSPORTATION - CAPITAL WORKS UPDATE
Agenda item 6.6 document number A5853845, pages 47 - 50 refers

RESOLUTION 2026/48

Moved: Cr Ann Court
Seconded: Cr Felicity Foy

That Te Koukou Committee for Transport and Infrastructure receive the report
Transportation - Capital Works Update.

CARRIED
Attachments tabled at meeting
1  Transportation - Capital Works Update
Cr Tamati Rakena left the meeting at 2:33 pm.
Page 6
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Minutes
6 TE WAHANGA TUMATAITI / PUBLIC EXCLUDED

RESOLUTION TO EXCLUDE THE PUBLIC

RESOLUTION 2026/49

Moved: Cr Felicity Foy

Seconded: Kohepi-Deputy Mayor Chicky Rudkin
That the public be excluded from the following parts of the proceedings of this meeting.

The general subject matter of each matter to be considered while the public is excluded, the
reason for passing this resolution in relation to each matter, and the specific grounds under
section 48 of the Local Government Official Information and Meetings Act 1987 for the
passing of this resolution are as follows:

General subject of each matter
to be considered

Reason for passing this
resolution in relation to each
matter

Ground(s) under section 48 for
the passing of this resolution

6.1 - Confirmation of Previous
Minutes - Public Excluded

s7(2)(h) - the withholding of the
information is necessary to
enable Council to carry out,
without prejudice or
disadvantage, commercial
activities

s7(2)(i) - the withholding of the
information is necessary to
enable Council to carry on,
without prejudice or
disadvantage, negotiations
(including commercial and
industrial negotiations)

s48(1)(a)(i) - the public conduct
of the relevant part of the
proceedings of the meeting would
be likely to result in the disclosure
of information for which good
reason for withholding would
exist under section 6 or section 7

6.2 - Variation to Contract -
Districtwide Water and
Wastewater SCADA Telemetry
Upgrades

s7(2)(a) - the withholding of the
information is necessary to
protect the privacy of natural
persons, including that of
deceased natural persons

s7(2)(b)(ii) - the withholding of the
information is necessary to
protect information where the
making available of the
information would be likely
unreasonably to prejudice the
commercial position of the person
who supplied or who is the
subject of the information

s48(1)(a)(i) - the public conduct
of the relevant part of the
proceedings of the meeting would
be likely to result in the disclosure
of information for which good
reason for withholding would
exist under section 6 or section 7

6.3 - Kaitaia Wastewater
Treatment Plant Desludging
Programme Variation

s7(2)(b)(ii) - the withholding of the
information is necessary to
protect information where the
making available of the
information would be likely
unreasonably to prejudice the
commercial position of the person
who supplied or who is the
subject of the information

s7(2)(h) - the withholding of the
information is necessary to

s48(1)(a)(i) - the public conduct
of the relevant part of the
proceedings of the meeting would
be likely to result in the disclosure
of information for which good
reason for withholding would
exist under section 6 or section 7

Page 7
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Minutes

enable Council to carry out,
without prejudice or
disadvantage, commercial
activities

6.4 - Water Operations
Contract

s7(2)(b)(ii) - the withholding of the
information is necessary to
protect information where the
making available of the
information would be likely
unreasonably to prejudice the
commercial position of the person
who supplied or who is the
subject of the information

s48(1)(a)(i) - the public conduct
of the relevant part of the
proceedings of the meeting would
be likely to result in the disclosure
of information for which good
reason for withholding would
exist under section 6 or section 7

6.5 - Contract 7/24/27 - Kaitaia
Wastewater Overflows Stage 1
Variation Approval

s7(2)(b)(ii) - the withholding of the
information is necessary to
protect information where the
making available of the
information would be likely
unreasonably to prejudice the
commercial position of the person
who supplied or who is the
subject of the information

s7(2)(h) - the withholding of the
information is necessary to
enable Council to carry out,
without prejudice or
disadvantage, commercial
activities

s48(1)(a)(i) - the public conduct
of the relevant part of the
proceedings of the meeting would
be likely to result in the disclosure
of information for which good
reason for withholding would
exist under section 6 or section 7

CARRIED

6.2

TELEMETRY UPGRADES
Agenda item 6.2 document number A5782632, pages 13 - 17 refers

VARIATION TO CONTRACT - DISTRICTWIDE WATER AND WASTEWATER SCADA

RESOLUTION 2026/50

Moved: Cr Felicity Foy
Seconded: Cr Arohanui Allen

That Te Koukou approve:

a) a variation to the existing CCCS agreement with Mott McDonald New Zealand Ltd

dated 13 August 2025 to deliver Package 6 Stage 1 works valued at

and

b) anincrease in the total contract value to _ and

c) delegate authority to the Chief Executive Officer (or nominee) to execute all necessary
contract documentation and approval of final contract terms in accordance with
Council procurement policies.

Against: Cr Felicity Foy

CARRIED

Page 8
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Ordinary Te Koukou Committee for Transport and Infrastructure Meeting 15 July 2026
Minutes

6.5 CONTRACT 7/24/27 - KAITAIA WASTEWATER OVERFLOWS STAGE 1 VARIATION
APPROVAL

Agenda item 6.5 document number A5847869, pages 41 - 46 refers

COMMITTEE RECOMMENDATION

Moved: Cr Arohanui Allen
Seconded: Kohepi-Deputy Mayor Chicky Rudkin

That Te Koukou Committee approve contract variation of-for Contract 7/24/27 — Kaitaia
Wastewater Overflows Stage 1, resulting in an increase to the approved contract value from
to

In Favour: Kohepi-Deputy Mayor Chicky Rudkin and Cr Arohanui Allen
Against: Crs Felicity Foy and Ann Court
LOST

7 MEETING CLOSE

The meeting closed at 4.01pm with karakia from Kohepii—-Deputy Mayor Chicky Rudkin.

The minutes of this meeting will be confirmed at the Ordinary Te Koukou Committee for
Transport and Infrastructure Meeting held on 19 August 2026.

CHAIRPERSON
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5 NGA PURONGO / REPORTS

5.1 KAITAIA AND WHATUWHIWHI WASTEWATER DESLUDGING UPDATE

File Number: A5897418
Author: Mary Moore, Manager - Infrastructure Services
Authoriser: Tanya Proctor, Head of Infrastructure

TAKE PURONGO / PURPOSE OF THE REPORT

To respond to the request for information detailing the desludging needs at Whatuwhiwhi
wastewater treatment plant to enable a decision for the prioritisation of further desludging of Pond
1 at Kaitaia wastewater treatment plant.

WHAKARAPOPOTO MATUA / EXECUTIVE SUMMARY

o Item 6.3 Kaitaia Wastewater Treatment Plant Desludging Programme Variation was left to lie
at the July 2026 Public Excluded Te Koukou Committee for Transport and Infrastructure
meeting following a request for detailed information on the desludging requirements of the
Whatuwhiwhi wastewater treatment plant, to enable the prioritisation of desludging at the
Kaitaia and Whatuwhiwhi plants.

o Sludge levels were assessed in mid-2025, and Whatuwhiwhi was confirmed as a priority
plant for desludging, which would follow an open market procurement process.

¢ Whatuwhiwhi wastewater treatment plant has a current abatement notice for TSS
exceedances due to high algae growth (not sludge) for which treatment improvements are
currently being investigated.

o Desludging at Whatuwhiwhi will improve certainty for hapi as expressed in a current consent
renewal process.

e The recently issued consent for Kaitaia wastewater treatment plant requires desludging of
Ponds 1 and 2 by July 2027. Desludging of Pond 2 has been completed. Extending the
desludging of Pond 1 (item left to lie) will achieve full compliance without the need to pay
further mobilisation and demobilisation costs

o Based on estimated costs and disposal of sludge to Kaitaia, there is sufficient budgetary
provision to complete the extended desludging at Kaitaia and desludge Whatuwhiwhi.

TUTOHUNGA / RECOMMENDATION
That Te Koukou Committee for Transport and Infrastructure:

a) Uplift Item 6.3 Kaitaia Wastewater Treatment Plant Desludging Programme Variation
left to lie at the 15 July 2026 Te Koukou Committee meeting; and

b) Endorse the prioritising of desludging Whatuwhiwhi wastewater treatment plant
ponds following an open market procurement process.

1) TAHUHU KORERO / BACKGROUND

A report presented to the 15 July 2026 public excluded meeting of Te Koukou Committee for
Transport and Infrastructure recommending endorsement to Council of a proposal to extend the
desludging of Pond 1 at Kaitaia wastewater treatment plant was left to lie, awaiting a response to a
request for details of the desludging needs at Whatuwhiwhi wastewater treatment plant that will
enable an assessment of which plant to prioritise.

This report provides the information requested together with a supporting recommendation that the
Committee uplift the item left to lie.
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2) MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND OPTIONS

Sludge and Prioritisation

Following the award desludge Kaitaia (December 2024), Whatuwhiwhi was identified as the next
plant for desludging.

In May 2025 a sludge survey was commissioned to understand the levels of sludge in ponds 1 and
2. The survey results are provided in Attachment 1 — Whatuwhiwhi Sludge Survey Report and are
summarised as follows:

- Pond 1: 42.84% full, estimated volume 132.54 tDS
- Pond 2: 13.61% full, estimated volume 73.72 tDS

A request for indicative pricing to dredge and desludge 200 tDS with transport and disposal locally
(Kaitaia) was received at the time. The total was $835,000.00.

Both ponds have aqua mats installed which are overdue for replacement, awaiting desludging.
There are several aqua mats on hand that can be used and, should there be sufficient, the May
2025 estimated cost to replace these, and all air lines, was $250,000.00.

Acknowledging the Kaitaia wastewater working group’s preference that sludge from outside their
rohe is not sent to the sludge drying bed at Kaitaia, the resulting cost of disposal to landfill
(Whangarei) is yet to be quantified, and the establishment of a sludge drying bed on land yet to be
acquired for land discharge at Taipa could also be an option.

Compliance

An abatement notice was received in October 2025 for total suspended solids (TSS) exceeding
consented limits due to constant algae growth. Levels continue to exceed consented limits.

Council continues to work closely with the plant operator to achieve compliance; however, as
recently as December 2025, the Regulator was informed that the main source of the sediment in
the suspended solids is green algae, which helps with some of the treatment process but clogs up
the discharge, impacting results at the monitoring point.

Installation of a filter mechanism on the outlet was unsuccessful due to the weight and volume of
the algae pushing against it and breaking it.

It is understood that high levels of sludge in the ponds are likely to contribute to higher levels of
TSS, so it follows that desludging is expected to result in lower levels of TSS. While the level of
sludge in pond 1 is around 50%, the level in pond is still relatively low.

Council is actively investigating treatment improvements, currently having the discharge analysed
to confirm the content. If the sediment is normal effluent solids, then improving settlement will be
pursued. If the sediment is algae, then the risk to the environment may need assessment to
determine the level, if any, of risk to the constructed wetland.

Resource Consent

Whatuwhiwhi (application in progress)

The cultural impact assessment completed by Te Whanau Moana and Te Rorohuri
Haititaimarangai Marae in June 2025 noted the following concerns:

- Uncertainty as to whether Council has removed any sludge during the existing consent

- Any failure to remove sludge regularly may have caused harm to waterbodies and the
taonga species within

- Repurposing of regular sludge removal is supported irrespective of where the plant is
situated within their rohe.
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Te Whanau Moana and Te Rorohuri Haititaimarangai Marae’s submission from the public
notification process reiterates the uncertainty as to the effects of non-removal of sludge.

Kaitaia (granted July 2026)

The recently granted consent contains a condition that requires Council to desludge the oxidation
and maturation ponds one and two within 12 months of the commencement date of the consent.

While desludging of Pond 2 is complete, desludging on Pond 1 is currently underway. As noted in
the report left to lie at the July Committee meeting, should Council decide to desludge Kaitaia to
the agreed value for 5,000 tDS, this is expected to leave Pond 1 some 64% full. Compliance with
the current consent conditions would then require Council to re-establish further desludging works
at the plant for the completion of Pond 1 by July 2027.

Procurement

Contract 7//23/508 was a direct award procurement for desludging Kaikohe wastewater treatment
plant in December 2023.

This contract was extended in September 2024 to include desludging at Opononi and Kohukohu to
meet consent conditions of new, three-year consents.

This was closely followed (December 2024) by a further extension to include desludging of all three
ponds at Kaitaia.

Following the award of the Kaitaia works, it was identified that the procurement to desludge any
other plants would follow an open market procurement process, the first of these being
Whatuwhiwhi.

In early 2026 a request was received for the urgent desludging of ponds at Taipa wastewater
treatment plant. To secure these services as soon as practicable, a further extension to Contract
7/23/508 was approved in April 2026.

The desludging contractor notified Council in early 2026 that the sludge volume in Pond 1 at
Kaitaia was expected to exceed the contracted volume and requested confirmation of whether they
desludge to the contracted values or continue under a contract variation. This is the subject of the
report left to lie at the July Committee meeting.

Sludge Management Funding

The Sludge Management budget for LTP 24/27 is a total of $10m.

In addition to this, the unspent balance from FY24 of $1,438,903.02 is available.

Total spends and total contract commitments (as noted in the report left to lie — July 2026) is
$8,361,216.59.

Should Council approve the contract variation proposed for Kaitaia, the total committed (including
spends) will increase to $9,320,016.59.

This will leave an uncommitted balance of $2,118,886.43, which is expected to be sufficient to
desludge Whatuwhiwhi of 200 tDS assuming disposal to the sludge drying bed at Kaitaia.

TAKE TUTOHUNGA / REASON FOR THE RECOMMENDATION

Item 6.3 Kaitaia Wastewater Treatment Plant Desludging Programme Variation was left to lie at the
July 2026 Public Excluded Te Koukou Committee meeting, awaiting detailed information of the
desludging requirements of Whatuwhiwhi wastewater treatment plant, to enable the prioritisation of
desludging at the Kaitaia and Whatuwhiwhi plants.

The discussion above confirms:

- Sludge levels assessed in mid-2025 at Whatuwhiwhi wastewater treatment plant ponds are
42.84% and 13.61% full.

- High sludge levels impact treatment performance and there is a current abatement notice
for TSS exceedances due to high algae growth (not sludge).

- Lack of certainty as to when these ponds were last desludged has been noted in a recent
Cultural Impact Assessment and submission against a current consent renewal application
by Te Whanau Moana and Te Rorohuri Haititaimarangai Marae.
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- Desludging at Whatuwhiwhi (200 tDS) is planned by 30 June 2027 following an open
market procurement process, assuming sludge disposal to Kaitaia.

- Continued desludging of Pond 1 Kaitaia wastewater treatment plant will ensure consent
compliance without the need to pay further mobilisation and demobilisation costs.

- There is sufficient available budgetary provision to June 2027 to meet the expected cost of
both extending the works at Kaitaia and undertaking desludging at Whatuwhiwhi.

The recommendation is based on Elected Members having received sufficient information via this
report to uplift the item left to lie at the July 2026 meeting and prioritise desludging at Whatuwhiwhi
to follow an open market procurement process.

3) PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND
BUDGETARY PROVISION

LTP 2024-27 includes a total loan-funded operational budgetary provision of $10m for wastewater
sludge management across the Far North district. Delivery of this has been timed as follows: FY25
$4m, FY26 $3m, and FY27 $3m.

Unspent budget from FY24 provides an additional $1,438,903.02 in available funding.

FY25 1 Actual Spend $ 3,371,941.47
FY26 Actual Spend $ 2,618,860.46
FY26 Committed to Spend $ 2,370,414.66
Total Budget Allocated $ 8,361,216.59
LTP 2024-27 Budget $10,000,000.00
Remaining LTP Budget $ 1,638,783.41
(plus) FY24 unspent budget $ 1,438,903.02
Total Budget Available $ 3,077,686.43

The total budget available is sufficient to meet the cost to complete desludging Pond 1 Kaitaia and
the indicative cost of desludging 200 tDS at Whatuwhiwhi.

APITIHANGA / ATTACHMENTS
1.  Whatuwhiwhi Sludge Survey Report - A5898015 [
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Hotaka Take Okawa / Compliance Schedule:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation

to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,

a) Seek to identify all reasonably practicable options for the achievement of the objective

of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in
relation to land or a body of water, take into account the relationship of Maori and their
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and

fauna and other taonga.

2.  This section is subject to Section 79 - Compliance with procedures in relation to decisions.

He Take Okawa / Compliance
Requirement

Aromatawai Kaimahi / Staff Assessment

State the level of significance (high or
low) of the issue or proposal as
determined by the Council’s
Significance and Engagement Policy

This report has a high level of significance given the
relevance to a newly issued consent and a publicly
notified consent still in process.

State the relevant Council policies
(external or internal), legislation,
and/or community outcomes (as stated
in the LTP) that relate to this decision.

Desludging of pond-based Wastewater Treatment Plants
is part of normal good operation and supports LTP
Community Outcomes of:

A wisely managed and treasured environment that
recognises the role of tangata whenua as kaitiaki.

Communities that are healthy, safe, connected, and
sustainable.

State whether this issue or proposal
has a District wide relevance and, if
not, the ways in which the appropriate
Community Board’s views have been
sought.

This proposal has relevance to the Kaitaia and
Whatuwhiwhi communities.
The Kaitaia Wastewater Treatment Plant working group
includes representation from:
- Ngai Tohianga / Oturu Marae
- Nga hapu tokotoru o Pukepoto (Ngati Te Ao, Te
uri o Hina, Te Tahawai)
- Te Rlnanga o Te Rarawa
- Ngati Kahu
The Whatuwhiwhi hapi represented are:
- Te Whanau Moana and Te Rorohuri
Haititaimarangai Marae

State the possible implications for Maori
and how Maori have been provided with
an opportunity to contribute to decision
making if this decision is significant and
relates to land and/or any body of water.

State the possible implications and how
this report aligns with Te Tiriti o Waitangi
/ The Treaty of Waitangi.

The concerns of Te Whanau Moana and Te Rorohuri
Haititaimarangai Marae as presented in their Cultural
Impact Assessment and their public notification
submission have been included in this report.
Prioritisation of desludging at Whatuwhiwhi goes
towards addressing some of their concerns.

The Kaitaia Wastewater Treatment Plant working group
has stated its concern over the state of the ponds and
the need for them to be desludged as part of the
consent renewal process. The recently granted consent
includes a condition that Pond 1 (and 2) are to be
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desludged by 30 June 2027.

Identify persons likely to be affected by | Consideration has been given to the views of the
or have an interest in the matter, and | Whatuwhiwhi and Kaitaia communities, in particular the
how you have given consideration to | hapu and working group.

their views or preferences (for example
— youth, the aged and those with
disabilities).

State the financial implications and | Financial implications are stated in Section 3 of this
where budgetary provisions have been | report.
made to support this decision.

Chief Financial Officer review. The Chief Financial Officer has reviewed this report.
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HUR

the new organic

FAR NORTH DISTRICT COUNCIL - WHATUWHIWHI POND SLUDGE SURVEY

1. INTRODUCTION

Conhur provides sludge surveys for both sludge lagoons and oxidation ponds. We utilize the
latest technology to provide as accurate a result as possible. Our sludge surveys provide
estimates of:

e The volume of sludge contained within the pond.

e The average solids content of the sludge contained in the pond.

e The total tonnes dry solids (tDS) contained within the pond.

Conhur was contracted by Far North District Council (FNDC) to survey the sludge contained
in the Whatuwhiwhi (Pond 1 & 2) treatment ponds. The survey was undertaken on the 11th of
September 2024, on a cloudy day.

2. METHODOLOGY

Pond Base survey
The base of the pond was surveyed utilising high accuracy GPS equipment and integrated

topographic software. This survey was carried out from a survey boat on the pond.

This survey was undertaken using the NZ Transverse Mercator coordinate system, and a false

datum for relative elevations.

Sludge water interface

The level of the sludge water interface was measured utilizing a Royce Aqua 22 suspended
solids interface meter. This tool provides an accurate indication of the level of the top of the
sludge. Conhur recorded this information with high accuracy GPS equipment and integrated
topographic software. This survey was carried out from a survey boat on the pond and

provides a reasonably accurate profile of the top of the sludge layer.
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HUR

the new organic

FAR NORTH DISTRICT COUNCIL - WHATUWHIWHI POND SLUDGE SURVEY

Sludge Volume

The sludge volume within the pond was calculated by comparing the base survey and the
survey of the top level of the sludge. This calculation is carried out by the topographic survey
software and enables the production of both cross-sections through the pond and plan profiles

of the sludge within the pond.

Sludge Samples

Conhur utilized a purpose-built grab sample tube to recover sludge samples from within the
ponds.

The sample tube has proven to provide the best method of sludge sample retrieval. Samples
were retrieved from each pond at specific sludge survey locations.

Conhur has made every attempt and used best industry practice to retrieve representative

samples, however we cannot guarantee accuracy of the solids analysed results.

Solids Measurement
The individual sludge samples retrieved were tested in our office in accordance with best
industry practice.
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HUR

the new organic

FAR NORTH DISTRICT COUNCIL - WHATUWHIWHI POND SLUDGE SURVEY

3. RESULTS

Pond 1:

The average depth to the pond base from the water surface is 2.4m.
The total volume of the pond is estimated to be 3251m3.

The average depth of sludge in the pond is 0.73m.

The total volume of sludge in the pond is estimated to be 1393m?.

The solids contents of the 4 samples retrieved were as follows:

ID DRY SOLIDS %
Sample 1 (Pond 1 S1) 5.5
Sample 2 (Pond 1 S2) 4.3
Sample 3 (Pond 1 S3) 7.5
Sample Mix (Pond 1 Mix) 5.3

Currently, sludge occupies 42.84% of the total volume of the pond. From our calculations
and based on the average of the samples we took on-site on the day of the sludge survey;
we estimate that there is approximately 132.54 tDS in Pond 1.

Item 5.1 - Attachment 1 - Whatuwhiwhi Sludge Survey Report Page 29



Ordinary Te Koukou Committee for Transport and Infrastructure Meeting Agenda

19 August 2026

FAR NORTH DISTRICT COUNCIL - WHATUWHIWHI POND SLUDGE SURVEY

HUR

the new organic

Pond 2:

The average depth to the pond base from the water surface is 2.4m.

The total volume of the pond is estimated to be 7426m?.

The average depth of sludge in the pond is 0.19m.

The total volume of sludge in the pond is estimated to be 1011m?.

The solids contents of the 5 samples retrieved were as follows:

ID DRY SOLIDS %
Sample 1 (Pond 2 S1) 13.84
Sample 2 (Pond 2 S2a) 3.10
Sample 3 (Pond 2 S2b) 10.79
Sample 4 (Pond 2 S3) 5.47
Sample Mix (Pond 2 Mix) 6.26

From our calculation, sludge occupies 13.61% of the total volume of the pond. We estimate

that there is approximately 73.72 tDS in Pond 2.
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5.2 ELECTION OF DEPUTY CHAIRPERSON

File Number: A5901706
Author: Natasha Rmandic, Democracy Advisor
Authoriser: Aisha Huriwai, Manager - Democracy Services

TAKE PURONGO / PURPOSE OF THE REPORT

This report seeks to then fill the vacancy of Deputy Chairperson.

WHAKARAPOPOTO MATUA / EXECUTIVE SUMMARY

. The Deputy Chairperson role remains vacant.
. This report acts to facilitate an appointment.

TUTOHUNGA / RECOMMENDATION

That Te Koukou Committee for Transport and Infrastructure elect as
Deputy Chairperson for the remainder of the triennium (to October 2028), in accordance
with Standing Orders.

1) TAHUHU KORERO / BACKGROUND

When Te Koukou Committee for Transport and Infrastructure was established, the intent was for the
external appointment to hold the role of Deputy Chairperson.

Council have confirmed Vic Hensley as the external appointment, as a Committee advisor without
voting rights. As this means he is not a voting member, and cannot be the Deputy Chair.
2) MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND OPTIONS

Schedule 7, 25(1)(c) of the Local Government Act 2002 provides for the election of a Deputy
Chairperson.

Council’'s Standing Orders (adopted September 2023) set out a specific and mandatory process for
appointing a Deputy Chairperson where Mayoral appointment powers are not exercised.

Standing Order “Elections of deputy Mayors and deputy Chairpersons” states that:

“The council (or a committee responsible for making the appointment) must decide by resolution to
use one of two voting systems when electing people to...the Chairperson and deputy Chairperson
of a committee.”

System A -

a. requires that a person is elected or appointed if he or she receives the votes of a majority of
the members of the local authority or committee present and voting; and

b. has the following characteristics:
i. there is a first round of voting for all candidates; and

ii. if no candidate is successful in that round there is a second round of voting from which the
candidate with the fewest votes in the first round is excluded; and

iii. if no candidate is successful in the second round there is a third, and if necessary
subsequent, round of voting from which, each time, the candidate with the fewest votes in
the previous round is excluded,; and
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iv. in any round of voting, if 2 or more candidates tie for the lowest number of votes, the person
excluded from the next round is resolved by lot.

System B -
(a) requires that a person is elected or appointed if he or she receives more votes than any
other candidate; and
(b) has the following characteristics:
(i) there is only one round of voting; and

(ii) if 2 or more candidates tie for the most votes, the tie is resolved by lot.
While legislation makes provision for 2 methods of appointment, the Far North District Council
standing order 5.6 states that voting system b is our method of voting.
TAKE TUTOHUNGA / REASON FOR THE RECOMMENDATION
To appoint a Deputy Chairperson for the Committee.
3) PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND
BUDGETARY PROVISION
There are no financial implications or need for budgetary provisions as a result of this report.

APITIHANGA / ATTACHMENTS

1. Te Koukou Committee for Transport and Infrastructure - Terms of Reference -
A5443634 [
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Hotaka Take Okawa / Compliance Schedule:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation

to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,

a) Seek to identify all reasonably practicable options for the achievement of the objective

of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in
relation to land or a body of water, take into account the relationship of Maori and their
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and

fauna and other taonga.

2.  This section is subject to Section 79 - Compliance with procedures in relation to decisions.

He Take Okawa / Compliance
Requirement

Aromatawai Kaimahi / Staff Assessment

State the level of significance (high or
low) of the issue or proposal as
determined by the Council’s
Significance and Engagement Policy

This is of low significance.

State the relevant Council policies
(external or internal), legislation,
and/or community outcomes (as stated
in the LTP) that relate to this decision.

There are legislative (Local Government Act 2002) and
standing order references within the report above.

State whether this issue or proposal
has a District wide relevance and, if
not, the ways in which the appropriate
Community Board’s views have been
sought.

This is a matter for the Committee to consider. The views
of the Community Boards have not been sought.

State the possible implications for Maori
and how Maori have been provided with
an opportunity to contribute to decision
making if this decision is significant and
relates to land and/or any body of water.

State the possible implications and how
this report aligns with Te Tiriti o Waitangi
/ The Treaty of Waitangi.

There are no implications or opportunities for Maori.

Identify persons likely to be affected by
or have an interest in the matter, and
how you have given consideration to
their views or preferences (for example
— youth, the aged and those with
disabilities).

This is a matter for the Committee. There are no other
identified persons affected.

State the financial implications and
where budgetary provisions have been
made to support this decision.

There are no financial implications or budgetary
provision required as a result of this report.

Chief Financial Officer review.

The Chief Financial Officer has not reviewed this report.
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5.3 ANALYSIS OF OPTIONS FOR THE FUTURE USE OF THE CURRENT KAIKOHE
LIBRARY BUILDING

File Number: A5816779
Author: Michelle Rockell, Executive Projects Advisor
Authoriser: Hilary Sumpter, Group Manager - Delivery and Operations

TAKE PURONGO / PURPOSE OF THE REPORT

To seek Te Koukou Committee for Transport and Infrastructure recommendation on the future use
of the building located at 5 Raihara Street, Kaikohe, also known as the current Kaikohe Library
building.

WHAKARAPOPOTO MATUA / EXECUTIVE SUMMARY

e From 1 to 31 May 2026, staff carried out public engagement on options for the future use of
the current Kaikohe Library building, located at 5 Raihara Street, Kaikohe, which will become
vacant once the Kaikohe Library and Civic Hub construction is completed and services move to
this site before the end of 2026.

e The report provides an analysis of the options and various engagement methods used:
traditional written survey, voting boards, rangatahi booklets, an online interactive app and
engagement at the Kaikohe night market.

¢ The Kaikohe-Hokianga Community Board provided their views on the recommended option at
the 1 July meeting and are included within the report.

e Based on community feedback, staff recommendation is to retain Council ownership of the
building and lease at commercial market rent, with preference for proposals that deliver community
benefit.

TUTOHUNGA / RECOMMENDATION
That Te Koukou Committee for Transport and Infrastructure recommends that Council:

a) retains ownership of the current Kaikohe library building, located at 5 Raihara Street,
Kaikohe,

b) directs the Chief Executive Officer to undertake an Expression of Interest (EOI)
process for the lease of the current Kaikohe Library building at commercial market
rent, with preference given to proposals that deliver a community benefit, and report
the outcomes back to Council, and

c) that the weighting criteria of the EOI is reviewed and endorsed by the Kaikohe-
Hokianga Community Board before commencing.

1) TAHUHU KORERO / BACKGROUND
5 Raihara Street, Kaikohe has been the home of the Kaikohe Library since 1968, with an additional
extension added to the building in 1981.
Discussions about a new civic asset including a library for Kaikohe have occurred since 2012, with
the new Kaikohe Library and Civic Hub now under construction at the corner of Raihara Street and
Broadway. It is due for completion before the end of 2026.
For more background information concerning the Kaikohe Library and Civic Hub, see the following
reports:

e 7 April 2022 Council meeting: Kaikohe Library and Civic Hub Progress Report.

e 17 October 2024 Council meeting: Kaikohe Library and Civic Hub Project Update Information

Report.
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e 17 June 2025 Te Koukou - Transport and Infrastructure Committee meeting: Kaikohe Library
and Civic Hub Project Update.

e 31 July 2025 Council meeting: Kaikohe Library and Civic Hub - Approval of Construction and
Civil Contract.

The existing library, which is located 80m from the new facility, will continue operating in its current
location until the new library is completed.

Once all services have moved, the current library building will be vacant. Before that happens,
Council needs to identify and plan the future of the building.

This project encompasses the library building footprint only and does not include the remainder of
the land or other assets (i.e. playground, public toilets and public parking) within it. Decisions about
those areas sit outside the Kaikohe Library and Civic Hub project's scope or Steering Group
governance. For more information on the land and building, please see Attachment A.

Public engagement

On 13 February 2026, the Kaikohe Library & Civic Hub approved commencing public engagement
on options for the building’s future. Public engagement ran from 1 May to 31 May 2026, involving a
combination of traditional methods (written survey with multiple-choice and open-text questions,
available in person and online) and a more “library-style” approach that is visual and easy to engage
with for all age groups. This included visual voting boards, simple booklets for rangatahi that were
circulated through education providers across the Kaikohe-Hokianga ward, pop-up engagement at
the Kaikohe night market and an online app that gamified responses. The agreed approach
supported all ages and accessibility needs.

Options consulted on were:
e Option 1: keep the building and lease it for commercial or community purposes
e Option 2: sell the building
e Option 3: demolish the building
e Option 4: keep the building for other council purposes

Submitters were asked to choose their preferred option, and to include any alternative use
suggestions they believed would be suitable for the building.

2) MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND OPTIONS

Views from the Kaikohe - Hokianga Community Board

On 1 July 2026, the Kaikohe - Hokianga Community Board provided their views on the analysis
and recommended option for future use of the building.

The Community Board were in favour of Council retaining ownership of the building and
commencing an EOI process for a lease that generates a commercial market rate. There was an
emphasis on a desire to see the building used for arts and culture as opposed to social and drug
addiction services, and creating a space that would be inviting for the public.

Staff proposed that the Community Board review and provide input into the EOI assessment
criteria prior to it going live, which is now reflected in the recommendation.

Public engagement feedback and analysis of options

Council received a total of 379 submissions on the future use of the current Kaikohe Library
building. A summary of the submissions is provided below, with a full options analysis, including
financial implications, in Attachment B.

Summary of submissions received:

e Most preferred option was Option 1: keep the building and lease it for commercial or
community purposes (76.83% of submissions from the FNDC online survey);

e Preference for community lease over commercial lease;

o Least preferred option across all submission formats was Option 4: keep the building for
other council purposes;
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o Most suggested use of the building were youth centre, commercial retail, community centre,
and social services supports.

Option 1: Keep the building and lease it for commercial or community purposes

What this is: Council keeps the building and leases it at a commercial market rent to an
established business or leases it at the annual FNDC community lease fee to an
incorporated society.

Public FNDC online survey:
?:e%afaecn;?nt o 63 out of 82 votes

o 39 comments in favour of community lease versus 22 in favour of
commercial lease

Online interactive app: 10 votes in favour out of 20
Kaikohe night market: 36 votes in favour out of 42

Booklets: 133 votes out of 150 to keep the building and make it fun - preference for
community outcomes

Advantages: Opportunity to generate revenue through rental income
Supports Council’s role in community wellbeing and placemaking
Allows Council control on what activities happen within the building

Avoids any negative impact from having an empty building in an area with known
vandalism

Responds to community preference

Disadvantages: If rented at community lease value, the income will not offset active and reactive
maintenance costs

Council will continue to be responsible for landlord maintenance and holding costs,
including insurance and capital renewals. These holding costs will be reduced if
leased at commercial value.

2025 condition report identified ~$52,000 of works to improve building quality that
should be completed to avoid unnecessary reactive maintenance

Will need to ensure that the tenancy aligns with activities that do not encourage
vandalism or antisocial behaviour, and aligns with the Kaikohe - Hokianga
Community Boards future views for the precinct

While feedback from public consultation encourages community use, will need to
ensure any tenant can cover the required tenant operational costs

Option 2: Sell the building

What this is: Council sells the ownership of the building at market value, entering a long-term
ground lease with the new owners (30 years maximum as the land is Local Purpose
Reserve).

Public FNDC online survey:

engagement

fee%l?ack' o 13 out of 82 votes

Online interactive app: 10 votes in favour out of 20, however the option was to “sell
or dispose”

Kaikohe night market: 5 vote out of 42
Booklets: 17 votes out of 150

Advantages: Removes Councils operational and capital cost responsibility
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Provides a quick financial return, plus ongoing rental income from the ground lease

Building sold at market value

Disadvantages:

Council loses control over use of the building

Likely to encounter a scenario where upon termination or expiry of a ground lease,
Council may end up retaining ownership of a building in an unknown condition

Reputational and governance risk remain with Council

May require upfront operational and capital costs to improve the building condition
prior to selling

Ongoing costs until the building has been sold

Option 3: Demolish the building

What this is: Council demolishes the building and considers other uses for the vacant building
footprint.
Public FNDC online survey:
t
?:e%a'?aecrrkl:en o 5 out of 82 votes.
Online interactive app: 10 votes in favour out of 20, however the option was to
“keep and reuse”
Kaikohe night market: 1 vote out of 42
Booklets: Not applicable for this option
Advantages: No ongoing operational or capital costs once the building has been demolished

Creates a blank template for future development or enhancement of the area

May align well with the Kaikohe-Hokianga Community Board plans for an arts lane
and precinct

Reduces risk of vandalism

Avoids uncertainty around future use

Disadvantages:

Indicative costs of approximately $111,000 to demolish, including asbestos removal
Loss of a useable asset

Does not generate any future revenue

Loss of community history. The building has been part of Kaikohe since 1968

Risk of no clear follow-on plan once developed

Option 4: Keep the building for other council purposes

What this is: Council keeps the building for other council purposes, which could include offices,
meeting rooms, storage etc.

Public FNDC online survey:

engagement

fee%l?ack: o 1 out of 82 votes
Online interactive app: 10 votes in favour out of 20, however the option was to
“keep and reuse”
Kaikohe night market: 1 vote out of 42. Suggested use: storage facility
Booklets: Not applicable for this option

Advantages: Retains Council control over building use
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Provides flexibility to trial or adapt use over time
Responds to community overall preference to retain the building

Avoids disposal complexities

Disadvantages: Council will continue to carry operational and capital costs

Will require a minimum of ~$52,000 to improve building condition

Risk of underutilisation

Risk of vandalism if building is not occupied/staffed for long periods of time
Removes possibility of generating any income from the building

Weak justification for ownership unless a clear Council service is need within the
building, considering the new Library and Civic Hub will offer the same public
services and more

Removes potential lease revenue

Feedback from public engagement submissions

Submission feedback emphasises that retaining and repurposing the building would provide
significant social and community benefits for Kaikohe. Submitters see the building as an ideal
location for a multi-use community hub that supports youth activities, social services and community-
led initiatives. Submitters suggest safe and accessible indoor spaces for rangatahi and whanau, with
suggestions including youth centres, recreational facilities (such as bowling, trampolining or gaming),
creative arts spaces and venues for education and training. Submitters identified opportunities for
the building to host essential services such as health clinics, employment support, budgeting advice
and information centres to improve access to services across Kaikohe and the wider Hokianga area.

Many submitters highlight the importance of retaining the building as a practical and cost-effective
community asset in a central location. Submitters note that reusing the building would avoid the costs
and perceived waste associated with demolition, while also enabling revenue through leasing or
other commercial activity. Overall, feedback indicates that keeping the building active and locally
accessible would help strengthen community wellbeing and support economic activity while
preserving a valued asset with historical and cultural significance for Kaikohe.

While the rangatahi booklets asked slightly different questions, there was clear feedback that their
preference was for the building to be kept and used for creative outlets where rangatahi can play,
do art, perform and learn. Rangatahi had very clear views that if the building was not kept, then the
space should align with nature, with the need for more homes in district being clearly stated as an
important need.

Recommended option and next steps

As per Te Koukou Committee for Transport and Infrastructure responsibilities, the Committee may
now provide recommendation to Council in relation to the future use of the building.

The recommended option is a modified version of Option 1, being:

To keep the building and lease at commercial market rent, with preference given to proposals
that deliver a community benefit.

TAKE TUTOHUNGA / REASON FOR THE RECOMMENDATION
There is a clear community preference for the building to be retained under Council ownership.

While there is a desire for a community lease, these lease types provide minimal financial return
while Council retains the full costs of asset ownership and maintenance. The community lease fee
for 2026/2027 is $127 per annum, however the 2025 building condition report notes that
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approximately $52,000 worth of works are needed to improve the building condition - costs which
may have increased since the report was completed.

An indicative market valuation of commercial spaces within Kaikohe is between $150/m2 to
$250/m2 + outgoings + GST. Based on an average of $200/m2, the building could generate an
approximate income of $60,000 per annum + outgoings + GST. This rental amount would cover
the identified renewal works and provide ongoing revenue to help offset the costs of asset
ownership.

Option 2 is not recommended as there are no currently identified Council needs for the building
once it is no longer a library.

While option 3 can generate quick financial return, it is not recommended as Council will lose
control over what the building is used for, will still need to invest to bring the building up to a more
saleable condition, and is open to the risk of encountering complications upon a ground lease
expiring, where the building may revert back to Council ownership regardless of lease terms.

Option 4 is not recommended due to the indicative cost to demolish the building being
approximately $111,000 (including asbestos removal) being higher cost than the required works to
improve building condition, with no opportunity to generate revenue.

3) PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND
BUDGETARY PROVISION

Indicative average commercial rent of $200/m2 for similar spaces in Kaikohe may provide $60,000
annual rental income for the building

There is $2,520 proposed for the 2026/2027 repairs and maintenance building budget. An
additional $49,480 is required to complete the works outlined in the 2025 building condition report.

There is also $682,352 of capital renewal funds available in the current 2025-26 financial year, a
portion of which could be carried forward to complete the required works.

It is recommended that the costings be updated prior to leasing the building.
e Current annual depreciation: $137,459.26 (building, site works and CCTV)
e Capital budgets for 26/27, 27/28, 28/29: $36,197

APITIHANGA / ATTACHMENTS

1.  Attachment A - Briefing paper - future of current Kaikohe library - A5816806 1
2. Attachment B - analysis of submissions - A5816802
3. Attachment C - FNDC survey submissions - A5816804 Q
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Hotaka Take Okawa / Compliance Schedule:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation
to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,

a) Seek to identify all reasonably practicable options for the achievement of the objective
of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in
relation to land or a body of water, take into account the relationship of Maori and their
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and

fauna and other taonga.

2.  This section is subject to Section 79 - Compliance with procedures in relation to decisions.

He Take Okawa / Compliance
Requirement

Aromatawai Kaimahi / Staff Assessment

State the level of significance (high or
low) of the issue or proposal as
determined by the Council’s
Significance and Engagement Policy

Medium significance for the community and ratepayers
as per the Significance and Engagement Policy 2021.
This means a need to ensure decisions reflect
community needs and preferences, and public
consultation must be conducted to gather feedback.

FNDCs Significance and Engagement Policy states that
libraries are strategic assets. However, as the entirety of
the services are relocating within the same township and
there is no loss of services, the building will no longer be
considered a strategic asset once vacant.

State the relevant Council policies
(external or internal), legislation,
and/or community outcomes (as stated
in the LTP) that relate to this decision.

The LTP 2024-2027 approved funds of $12,967,623 to
replace the current Kaikohe library with the Kaikohe
Library and Civic Hub.

State whether this issue or proposal
has a District wide relevance and, if
not, the ways in which the appropriate
Community Board’s views have been
sought.

Relevant to the Kaikohe-Hokianga ward. Staff sought at
the 1 July Kaikohe — Hokianga Community Board their
views on the recommended option who support retaining
ownership of the building and a lease at commercial
market rent, with preference for proposals that deliver
community benefit. The Community Board will also
provide input into the weighting criteria for the EOI.

State the possible implications for Maori
and how Maori have been provided with
an opportunity to contribute to decision
making if this decision is significant and
relates to land and/or any body of water.

State the possible implications and how
this report aligns with Te Tiriti o Waitangi
/ The Treaty of Waitangi.

1000 booklets were provided to early learning providers
within the ward, 200 of which were in Reo Maori.

Staff were present at 2 Kaikohe night markets during the
month of May, where members of the community of
Kaikohe could ask questions and provide their feedback
on proposed options and use for the building.

Te RUnanga-A-Iwi-o-Ngépuhi, Te Uri-o-Hua, Takotoke,
Ngati Kura are mana whenua representatives on the
Kaikohe Library & Civic Hub Steering Group and have
been informed of the public engagement results. While
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feedback has not been received at the time of writing this
report, it will be presented at the time of the meeting.

Identify persons likely to be affected by
or have an interest in the matter, and
how you have given consideration to
their views or preferences (for example
— youth, the aged and those with
disabilities).

The Kaikohe-Hokianga catchment is recognised as
having an interest and significant community
engagement has been undertaken including general
community-wide surveying, targeted kura/education
provider feedback, online gamified apps and staff
presence at the Kaikohe night markets.

State the financial implications and
where budgetary provisions have been
made to support this decision.

Indicative average commercial rent of $200/m2 for
similar spaces in Kaikohe may provide $60,000 annual
rental income for the building

There is $2,520 proposed for the 2026/2027 repairs
and maintenance building budget. An additional
$49,480 is required to complete the works outlined in
the 2025 building condition report.

There is also $682,352 of capital renewal funds
available in the current 2025-26 financial year, a portion
of which could be carried forward to complete the
required works.

e Current annual depreciation: $137,459.26
(building, site works and CCTV)

e Capital budgets for 26/27, 27/28, 28/29: $36,197

Chief Financial Officer review.

Yes
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5.4 PACKAGING OF THE THREE WATERS PROGRAMME OF WORKS

File Number: A5901095
Author: Tanya Proctor, Head of Infrastructure
Authoriser: Guy Holroyd, Chief Executive Officer

TAKE PURONGO / PURPOSE OF THE REPORT

To seek approval for the packaging of four capital works projects to Far North Waters, the Operations
and Maintenance Contract with Ventia Limited.

WHAKARAPOPOTO MATUA / EXECUTIVE SUMMARY

e To maximise delivery of the capital works programme consideration is given to the packaging
of works to achieve operational and procurement efficiencies.

o Council has an existing Water Services Alliance Agreement contract with Ventia that allows for
capital works to be undertaken.

e Councils Water Bylaw requires all works on live water mains to be carried out by officers or
agents of Council.

o Consideration should also be given to the Health & Safety aspects of operational sites being
under the management of Ventia through the contract.

o A package of works is a planned and strategic approach to the delivery of water, wastewater
and stormwater capital projects.

e Te Koukou has delegation to award contracts to a maximum of $3 million dollars.
Non-delivery of the capital programme will impact the approved Water Services Delivery Plan.

TUTOHUNGA / RECOMMENDATION

That Te Koukou Committee for Transport and Infrastructure approves the package of
works for $2,582,500 from the FY26/27 budget to Far North Waters in accordance with the
Water Services Alliance Agreement to enable the delivery of Council’s Long Term Plan
Capital programme.

1) TAHUHU KORERO / BACKGROUND

The annual capital works programme comprises of both new and renewal waters projects. These
projects have traditionally been procured individually which is an inefficient practice. A packaged
programme of works will reduce the number of individual procurements for similar work, reducing
project management time and costs and allowing for quicker delivery of projects.

The value of the proposed packed programme from FY26/27 to Far North Waters is up to
$2,582,500, which is 2% of the overall forecast water, wastewater and stormwater budget of
$105068,375.

The full allocation of site overhead costs are provided for under the Operations and Maintenance
Alliance Agreement. However, a portion of these site overhead costs has historically been
allocated against the Project Delivery arm of Ventia and therefore, not charged as part of our
operational expenditure. This was done on the basis that Far North Waters would receive an
annual capital works programme in the order of $4,000,000 as outlined in Appendix D of the
Alliance Agreement.
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Clause 3.1.1.3 of the Water Services Alliance Agreement between Council and Ventia contract with
Far North waters reads:

“Capital Works at Council’s absolute discretion may be allocated to Far North Waters. This would
include reactive renewals, planned renewals, minor and other capital works. The process for this is
outlines within Schedule 5 and Appendix D”. Schedule 5 and Appendix D are attached.

The water projects are to be carried out by Far North Waters and is supported by bylaw. Clause
718.1 of Council’'s Water Bylaw reads:

“No person, other than an officer or an agent of Council shall, without express written authority signed
by the Chief Executive, make any connection with or otherwise interfere with, any part of the water
works system”.

The proposed works are on operational sites and include upgrades of wastewater pump
stations. Utilising Ventia’s Project Team ensures service continuity and minimal disruptions while
operating on live networks. This also reduces the handover risk to Council.

The proposed projects have been confirmed in the 26/27 Annual Plan. An additional package of
works will be considered following the approval of FY25/26 carry forwards. A secondary package
would require endorsement from Te Koukou, with approval required from Council due to the
cumulative total of both packages.

Projects considered to be undertaken by other suitable civil contracting companies or with
insufficient justification to direct award, will continue to be procured via a Request for Quote or Open
Tender process in accordance with Council’s Procurement Policy.

The proposed projects are:

o District wide pumpstation renewals $1,497,850
o District wide pumpstation odour devices programme $ 387,375
o Opononi wastewater network renewals — inflow and infiltration $ 413,200

o Opononi water treatment plant clarifier pre-membranes improvement $ 284,075
Total $2,582,500

2) MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND OPTIONS

Option 1: Continue to procure individually.

This option does not improve efficiencies, but itis a process that could be continued. This may reduce
the quantum of delivery over the year and create risks when external contractors need to work on
live operational assets.

Option 2: Approve a programme of works (preferred option).

This option will reduce the procurement time and allows the work to be programmed in by the
contractor, allowing for continuity of service delivery.

It also enables Ventia to continue to provide a sustainable Project Delivery Team to deliver the
additional benefits described in the background section of this report.

TAKE TUTOHUNGA / REASON FOR THE RECOMMENDATION

A planned package-based approach utilising existing contracts will reduce time and cost of staff
procuring individually.

3) PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND
BUDGETARY PROVISION

All projects in the proposed packaged programme of works were approved in the 26/27 Annual Plan.
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APITIHANGA / ATTACHMENTS
Nil
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Hotaka Take Okawa / Compliance Schedule:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation

to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,

a) Seek to identify all reasonably practicable options for the achievement of the objective

of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in
relation to land or a body of water, take into account the relationship of Maori and their
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and

fauna and other taonga.

2.  This section is subject to Section 79 - Compliance with procedures in relation to decisions.

He Take Okawa / Compliance
Requirement

Aromatawai Kaimahi / Staff Assessment

State the level of significance (high or
low) of the issue or proposal as
determined by the Council’s
Significance and Engagement Policy

The significance is low as projects listed are in the Long-
Term Plan.

State the relevant Council policies
(external or internal), legislation,
and/or community outcomes (as stated
in the LTP) that relate to this decision.

The Water Bylaw and Water Services Alliance

Agreement are referred to.

State whether this issue or proposal
has a District wide relevance and, if
not, the ways in which the appropriate
Community Board’s views have been
sought.

The projects are scheme based and Community Boards
have been engaged through the Long-Term Plan
approval.

State the possible implications for Maori
and how Maori have been provided with
an opportunity to contribute to decision
making if this decision is significant and
relates to land and/or any body of water.

State the possible implications and how
this report aligns with Te Tiriti o Waitangi
/ The Treaty of Waitangi.

Utilising existing operation and maintenance contractors
that are familiar with water, wastewater and stormwater
safety and protocols, will reduce the risk of water
contamination or wastewater spills to land or water
bodies.

Identify persons likely to be affected by
or have an interest in the matter, and
how you have given consideration to
their views or preferences (for example
— youth, the aged and those with
disabilities).

There are not considered to be any further affected or
interested parties.

State the financial implications and
where budgetary provisions have been
made to support this decision.

All budgets were included in the Long-Term Plan and
have been timed for this programme of works.

Chief Financial Officer review.

The Chief Financial Officer has reviewed this report.
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5.5 CONTRACT 7/26/044 - COMMERCE STREET STORMWATER RENEWALS - RISK
ALLOWANCE INCREASE APPROVAL

File Number: A5878928
Author: Matt Richardson, Manager - Infrastructure Delivery
Authoriser: Tanya Proctor, Head of Infrastructure

TAKE PURONGO / PURPOSE OF THE REPORT

To seek approval from Te Koukou Committee for an increase to the contract value for Contract
7/26/044 — Commerce Street Stormwater Renewals.

WHAKARAPOPOTO MATUA / EXECUTIVE SUMMARY

o Contract 7/26/44 — Commerce Street Stormwater Renewals was awarded with an approved
contingency of $225,300 (excluding GST) as the risk allowance to manage 10 identified project
risks.

¢ No contingency allowance has been made for unforeseen circumstances.

e Since construction commenced, one new risk has emerged and two existing risks have
increased beyond their original allowances, resulting in an increased contract value.

e Acid sulphate soils management costs have increased from $48,000 to $200,000 due to the
extent of treatment and environmental management required.

e Stormwater lateral connection costs have increased from $12,000 to $40,000 due to
discrepancies between recorded and actual connection locations.

e Approval is sought to increase the contract risk value from $225,300 to $485,300 (excluding
GST).

¢ Funding for the Commerce Street Stormwater Project, including the proposed risk allowance, is
available within existing Long Term Plan budgets. While no additional Annual Plan funding is
required, the completed asset is expected to generate ongoing interest and depreciation costs of
approximately $98,700, to be recovered through the Council urban stormwater targeted rate within
the area of benefit.

TUTOHUNGA / RECOMMENDATION
That Te Koukou Committee:

a) Approve an increased contract value for Contract 7/26/044 — Commerce Street
Stormwater Pipe Renewals of $260,000 (excluding GST), increasing the total approved
risk value from $225,300 to $485,300 (excluding GST);

b) Delegate authority to the Engineer to Contract to approve expenditure from the
contractrisk allowance, provided the total contract value remains within the approved
budget and delegation limits.

1) TAHUHU KORERO / BACKGROUND

At its meeting on 25 February 2026, Te Koukou Committee approved the award of Contract 7/26/044
— Commerce Street Stormwater (Reference PX Document Number: A5567950), including an
approved risk allowance of $225,300 to manage 10 identified project risks.

The risk allowance value was developed during project planning and procurement to address known
construction, ground condition and operational risks that could reasonably be anticipated at the time
of contract award.

As construction has progressed, the project’s risk profile has changed. A new risk associated with
the Fuel Adjustment Factor emerged following the global fuel price instability and needs to be
managed under the special conditions of the NZS3910 contract. This risk relates only to specific
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contract items that are eligible for fuel price fluctuation adjustments and was not included in the
original contingency assessment. The additional allowance required for this risk is $80,000.

In addition, two previously identified risks have materialised at a significantly greater extent than
originally estimated:

e Acid Sulphate Soils (ASS) Management was originally allowed for at $48,000 but is now
forecast to cost $200,000, an increase of $152,000. Further investigation during construction
has confirmed the presence of acid sulphate soils requiring specialised management, testing,
treatment and disposal. The low pH nature of these soils also presents a risk to the long
term performance of stormwater assets if not appropriately managed.

e Stormwater Lateral Connections were originally allowed for at $12,000 but are now forecast
to cost $40,000, an increase of $28,000. The location and condition of several lateral
connections differed from available records, resulting in additional investigation, excavation
and connection works being required.

The total additional risk allowance value required is $260,000 (excluding GST), comprising
$80,000 for the new Fuel Adjustment Factor risk and $180,000 for increases to the previously
identified Acid Sulphate Soils and Stormwater Lateral Connection risks. Approval is therefore
sought to increase the approved contract risk allowance from $225,300 to $485,300 (excluding
GST) to enable completion of the project and delivery of the intended stormwater renewal
outcomes.

2) MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND OPTIONS

The Commerce Street Stormwater Renewals project is a critical infrastructure renewal that will
improve the performance, reliability and resilience of the stormwater network.

At contract award, a risk allowance of $225,300 (excluding GST) was approved to manage 10
identified project risks. While the majority of these risks remain within the original allowance and are
yet to materialise, one new risk has emerged and two previously identified risks have increased
significantly beyond their original estimates.

The additional risk allowance requirement arises from:
e Fuel Adjustment Factor (new risk) — $80,000
e Acid Sulphate Soils Management (increase from $48,000 to $200,000) — additional $152,000
o Stormwater Lateral Connections (increase from $12,000 to $40,000) — additional $28,000

The total additional risk allowance required is $260,000 (excluding GST). This would increase the
approved risk allowance from $225,300 to $485,300 (excluding GST).

Option 1 — Approve Additional Risk Allowance Funding (Recommended)

Approve an additional risk allowance of $260,000 (excluding GST) for Contract 7/26/44 — Commerce
Street Stormwater Renewals.

Advantages:

e Enables the project to be completed without delay.
e Provides funding certainty for known and quantified risks.
e Ensures compliance with environmental requirements relating to acid sulphate soils.
e Ensures all stormwater lateral connections are appropriately connected to the
renewed network.
e Maintains the intended asset performance and service outcomes.
Disadvantages:

¢ Increases the total approved risk allowance for the contract.
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Option 2 — Do Not Approve Additional Risk Allowance Funding

Decline the request for additional risk allowance funding.
Advantages:
e Avoids increasing the approved risk allowance

Disadvantages:

e Creates a risk of project delays and cost escalation.
e May limit Council's ability to effectively manage environmental and construction
risks.

e Could compromise project delivery and increase whole-of-life costs to Council.
Option 1 is recommended. The additional risk allowance relates to one new risk and two existing
risks that have materialised to a greater extent than originally anticipated. The additional funding will
ensure the project can be completed safely, compliantly and in accordance with the approved project
objectives

TAKE TUTOHUNGA / REASON FOR THE RECOMMENDATION

The recommended increase in risk allowance funding is required to address project risks that have
emerged or materially increased since the contract was awarded.

The Fuel Adjustment Factor is a new risk that was not included in the original risk assessment and
is contractually payable under the NZS 3910 contract provisions for eligible items. In addition, the
costs associated with Acid Sulphate Soils Management and Stormwater Lateral Connections have
exceeded the original risk allowances due to site conditions encountered during construction.
Approving the additional risk allowance will ensure the project can be completed without delay, while
meeting environmental compliance requirements, maintaining stormwater service levels, and
protecting the long-term performance of the renewed infrastructure assets.

The additional funding can be accommodated within existing Long Term Plan budget provisions and
will not have an immediate impact on rates. Failure to approve the additional risk allowance may
result in project delays, increased costs, and a reduced ability to effectively manage the identified
risks.

3) PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND
BUDGETARY PROVISION

Project Budget Code 241062.1.1.4917 has $1.554 million available in the FY26 Project Ledger.

Funding for the Commerce Street Stormwater Project (Including risk allowance) is available within
the existing Long Term Plan budgets. While no additional Annual Plan rates are required to fund
project delivery, utilisation of the full $1,554,250.88 project budget will result in ongoing rates/funded
costs upon completion through interest and depreciation charges as per the table below:

Project Budget $1,554,250.88
Average Weighted Life | 80

(years)

Interest 4.27%
Interest on loan $76,321.49
Depreciation $22,342.36
Total Impact in $ $98,663.85
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Urban stormwater is funded on targeted rates based on general and commercial differentials at fixed
amount per rating unit within the area of benefit.

APITIHANGA / ATTACHMENTS
1. Commerce St Stormwater - Risk Register V2 - A5890987 [
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1. Hotaka Take Okawa / Compliance Schedule:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation

to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,

a) Seek to identify all reasonably practicable options for the achievement of the objective

of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in
relation to land or a body of water, take into account the relationship of Maori and their
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and

fauna and other taonga.

2.  This section is subject to Section 79 - Compliance with procedures in relation to decisions.

He Take Okawa / Compliance
Requirement

Aromatawai Kaimahi / Staff Assessment

State the level of significance (high or
low) of the issue or proposal as
determined by the Council’s
Significance and Engagement Policy

Low Significance; the project is specific to a local area
within Kaitaia. All external stakeholders affected by the
project have been engaged with.

State the relevant Council policies
(external or internal), legislation,
and/or community outcomes (as stated
in the LTP) that relate to this decision.

Objectives for this contract are based on Council’s
Sustainable Procurement Policy.

The whole process has aligned to Council’'s Community
Outcomes and four wellbeing aspects:

e Social wellbeing — communities that are healthy,
safe, connected and sustainable.

e  Cultural wellbeing — proud vibrant communities.

e Economic wellbeing — prosperous communities
supported by a sustainable economy.

e Environmental wellbeing — a wisely managed and
treasured environment that recognises tangata
whenua as kaitiaki.

State whether this issue or proposal
has a District wide relevance and, if
not, the ways in which the appropriate
Community Board’s views have been
sought.

The project has local relevance only.

Local Community Board members were briefed at the
beginning of the project.

State the possible implications for Maori
and how Maori have been provided with
an opportunity to contribute to decision
making if this decision is significant and
relates to land and/or any body of water.

State the possible implications and how
this report aligns with Te Tiriti o Waitangi
/ The Treaty of Waitangi.

Local hapu have been engaged with during the project.
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Identify persons likely to be affected by | Commercial properties within the area of benefit for the
or have an interest in the matter, and | project have been engaged with.

how you have given consideration to
their views or preferences (for example
— youth, the aged and those with
disabilities).

State the financial implications and | Budget source is identified and listed in section 3 —
where budgetary provisions have been | Financial Implications and Budgetary Provisions.
made to support this decision.

Chief Financial Officer review. The Chief Financial Officer has reviewed the report.
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WATER SERVICES FINANCIAL YEAR 2027 CONTRACT VALUE

File Number: A5906987
Author: Scott Smith, Manager - Waters
Authoriser: Tanya Proctor, Head of Infrastructure

TAKE PURONGO / PURPOSE OF THE REPORT

To provide Te Koukou Committee with a supplementary update on the proposed value for Contract
7/17/311, the Water Services Alliance Agreement. The original report was left to lie on the table at
the 15 July 2026 meeting. This report provides further context only and does not seek endorsement
at this meeting.

WHAKARAPOPOTO MATUA / EXECUTIVE SUMMARY

e The FY27 annual budget report for Contract 7/17/311 was left to lie on the table at the Te
Koukou Committee meeting on 15 July 2026. The original item remains live business and
must be uplifted before it can be discussed or resolved. The proposed contract value may
change following completion of outstanding validation work. Since the last meeting, FNDC
staff and the Contractor have further tested the cost build-up by checking cost categories
against supporting schedules, reconciling the proposal to actual and forecast costs, and
reviewing key scope-related pressures. Key demonstration of the contract build-up steps
remains in progress, including scope-specific verification, claims validation at an annual
budget level, and Alliance Leadership Team review. The report also outlines proposed KPI
improvements so that cost, evidence, compliance, and delivery performance are more
directly linked.

° The recommended action is for the Committee to receive this supplementary report and note
the assurance work completed to date. Approval of the FY27 Contract Value is not sought
through this report.

TUTOHUNGA / RECOMMENDATION

That Te Koukou Committee receive this supplementary report and note the additional
assurance and validation work undertaken since the FY27 Contract Value report was left to
lie on the table.

1) TAHUHU KORERO / BACKGROUND

The Water Services Alliance Agreement is delivered under Contract 7/17/311. Each year, the
Alliance prepares a proposed Contract Value, which is the expected cost of delivering the agreed
operations and maintenance scope for that financial year.

The FY27 report was presented to Te Koukou Committee on 15 July 2026 and left to lie on the table.
The matter therefore remains live business and cannot progress until the Committee uplifts it.

This supplementary report does not replace the original report or seek approval today. It records the
further validation undertaken, identifies remaining assurance steps, and supports a more informed
decision when the original item returns.

2) MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND OPTIONS
2.1 Validation work on the FY27 cost build-up

Since the report was left to lie, FNDC staff and the Contractor have followed a structured process to
test the proposed FY27 value. This work checks the cost build-up, explains cost movements, and
reduces the risk of unsupported or double-counted costs before the matter returns for decision.
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Validation activity What this means for the Committee

Each FY27 cost category is being checked against supporting
Task-by-task cost schedules, rather than being accepted as one total figure. This includes
build-up review management and communications, water, wastewater, stormwater,
overheads, and margin.

In progress

The FY27 proposal has been compared line by line with FY24/25 actual
costs and the FY25/26 forecast against a $16.795 million Long Term = Complete
Plan budget. This analysis explains cost movements.

Reconciliation to
actuals and forecast

Key cost pressures are being validated against additional scope items
previously reported to Te Koukou. These include Sweetwater, Omanaia
Scope-specific cost Water Treatment Plant, the new Kerikeri Wastewater Treatment Plant,

verification DWQAR compliance costs, resource consent monitoring, laboratory LEREE
staffing, drug screening at Kaitaia and Kaikohe, and Kerikeri sludge
disposal.

Claims validation The monthly operations and maintenance claim review approach is being

used at the annual budget level to check for possible double counting or = In progress

approach costs that sit outside normal operations and maintenance.

Alliance Leadership The FY27 cost build-up is to be reviewed through the Alliance Leadership

Team review and Team. This is consistent with the open-book costing approach and the = Not complete

endorsement governance model under the Alliance Agreement.
Overall, the work to date provides a clearer audit trail and better visibility of the checks being applied.
It should be treated as assurance to support a future decision, not endorsement of the FY27 Contract
Value at this meeting.

2.2 Alliance KPI performance and proposed FY27 updates

The Alliance Agreement requires monthly performance reporting and quarterly review of Key
Performance Indicators (KPIs) and the Overall Performance Rating (OPR) through the Alliance
Leadership Team. The current framework covers the main areas below.

e Health and safety: incident rates, near-miss reporting, and safety culture indicators.

o Regulatory compliance: drinking water, wastewater, stormwater, consent compliance, and
Drinking Water Quality Assurance Rules (DWQAR) evidence.

e Customer service: response times to faults and enquiries, and customer satisfaction, where
measured.

¢ Asset management: maintenance programme delivery, condition assessment, and asset data
quality.

¢ Commercial and financial performance: budget accuracy, claim accuracy, cost control, and
delivery of the agreed annual work programme.

e Overall Performance Rating: a composite quarterly score reviewed by the Alliance Leadership
Team, historically linked to contract extension and relationship management decisions.

Possible FY27 KPIl improvements are outlined below. These are development areas for the Alliance

Leadership Team, not final contract changes proposed through this report.

e Strengthened compliance and evidence KPI: link scoring more clearly to the quality and
timeliness of Drinking Water Quality Assurance Rules and consent-related evidence, reflecting
increased Taumata Arowai expectations.

e Cost transparency and claims accuracy KPI: measure the number and value of claim items
queried, corrected, or declined, including non-operations and maintenance items or double-
counted items.

o Water loss and network performance KPI: include a specific target for real water loss, noting
that district real water loss was reported at 31.0% against a target of less than 26% in 2023/24.

o Asset data quality KPI: encourage improved asset condition and criticality data, recognising
known legacy information gaps across rural and small community schemes.
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o Response and resolution time KPI: use differentiated targets where appropriate to recognise
genuine access, terrain, and remote-site constraints across the Far North network.

o Reporting timeliness KPI: link part of the score to complete, monthly and quarterly reporting on
time, and to annual contract value submissions that include adequate supporting evidence.

Any change to the KPI schedule, weightings, or OPR methodology is a contractual matter. Changes

would need to be developed with the Alliance Leadership Team and recorded through a formal

variation or schedule update to Contract 7/17/311. Officers therefore recommend that the Committee

notes the direction of travel only at this stage.

2.3 Options

Keeps the Committee

The ~Committee receives this ;o corroq and supports future

Option 1: Note the g,npiementary report and notes the

assurance work ygjidation work, KPI improvement decision-making if the original

completed S item is uplifted. It does not
P direction, and current proposed q the FY27

(recommended) contract value. approve or endorse the

Contract Value.

The Committee requests additional
Option 2: Request supporting information before the May provide more assurance
further information original report is uplifted, such as but could delay when the
before the original item completion of outstanding validation, Committee can discuss and
is called back ALT endorsement, independent resolve the original report.
review, or sensitivity testing.

TAKE TUTOHUNGA / REASON FOR THE RECOMMENDATION

The recommended approach is to receive the supplementary report and note the assurance work
completed to date. This is appropriate because the original item remains live business and no
approval of the FY27 contract value is sought through this report.

If outstanding validation identifies material changes, the figures and any future recommendation will
need to be updated before the Committee is asked to make a substantive decision.

3) PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND
BUDGETARY PROVISION

® The proposed contract value remains subject to the outstanding validation described in Section 2.1.
® Ifthe validated value changes materially, the financial implications and any future recommendations will need
to be updated before the originalitem is uplifted for decision.

e Assurance activity, including staff time, any independent commercial review, and Alliance Leadership Team
workshop time, should be resourced from existing Water Services and Alliance management budgets in the first
instance.

e Any future KPI-related contract variation may carry separate commercial implications, such as
resourcing required to meet new KPI targets. Those implications should be quantified and
reported separately once developed with the Contractor.

4) ASSUMPTIONS AND MATTERS REQUIRING CONFIRMATION

® Qutstanding assurance items, particularly Alliance Leadership Team review and scope-specific verification,
must be completed before a final recommendation is made.

e Any KPI changes are subject to the Alliance contractual process and should not be treated as
approved through this supplementary report.

e Operational and asset information may include legacy gaps and should be verified where it
materially affects cost, risk, or performance reporting.
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APITIHANGA / ATTACHMENTS
Nil
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Hotaka Take Okawa / Compliance Schedule:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation

to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,

a) Seek to identify all reasonably practicable options for the achievement of the objective

of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in
relation to land or a body of water, take into account the relationship of Maori and their
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and

fauna and other taonga.

2.  This section is subject to Section 79 - Compliance with procedures in relation to decisions.

He Take Okawa / Compliance
Requirement

Aromatawai Kaimahi / Staff Assessment

State the level of significance (high or
low) of the issue or proposal as
determined by the Council’s
Significance and Engagement Policy

State the relevant Council policies
(external or internal), legislation,
and/or community outcomes (as stated
in the LTP) that relate to this decision.

Type here

State whether this issue or proposal
has a District wide relevance and, if
not, the ways in which the appropriate
Community Board’s views have been
sought.

Community Board views have not been sought
separately.

State the possible implications for Maori
and how Maori have been provided with
an opportunity to contribute to decision
making if this decision is significant and
relates to land and/or any body of water.

State the possible implications and how
this report aligns with Te Tiriti o Waitangi
/ The Treaty of Waitangi.

There are no separate implications for the contract costs.

Identify persons likely to be affected by
or have an interest in the matter, and
how you have given consideration to
their views or preferences (for example
— youth, the aged and those with
disabilities).

The services for water, wastewater and stormwater
affect residents and visitors and no separate views have
been sought by youth, aged or consideration to
accessibility issues.

State the financial implications and
where budgetary provisions have been
made to support this decision.

A budget allowance has been confirmed via the Annual
Plan approval. The final contract value and any
budgetary provisions will be provided in a contract award
paper to Council.

Chief Financial Officer review.

This information report does not require review by the
Chief Financial Officer.
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6 NGA PURONGO TAIPITOPITO / INFORMATION REPORTS
6.1 INFRASTRUCTURE CONSENTING STATUS

File Number: A5793028
Author: Simone Elsmore, Infrastructure Consenting Team Leader
Authoriser: Tanya Proctor, Head of Infrastructure

TAKE PURONGO / PURPOSE OF THE REPORT

Provide a progress update for the delivery of the Infrastructure Consenting work programme for the
LTP 24/27 period.

WHAKARAPOPOTO MATUA / EXECUTIVE SUMMARY

¢ Allinfrastructure, other than maritime, resource consenting work that aligns with the Long-
Term Plan 24/27 and subject to the Resource Management Act 1991are included in this
report.

o Progress is reported using the consenting process stages and this update is for the period
ending 31 July 2026.

o The work programme being reported has been extended from active projects only to the full
LTP 24/27 programme categorised and detailed in three tables - Table 1: Planned Works,
Table 2: Construction Projects, and Table 3: Unplanned Works.

¢ Te Koukou has the delegation to ensure that the consents associated with the Council’s
infrastructure are being met and renewals are planned for.

TUTOHUNGA / RECOMMENDATION

That Te Koukou Committee for Transport and Infrastructure receive the report
Infrastructure Consenting Status.

TAHUHU KORERO / BACKGROUND

Te Koukou Committee for Transport and Infrastructure has the following delegated responsibilities
for infrastructure compliance:

e Ensure that operational functions comply with legislative requirements and Council policy;

e Ensure that consents associated with the Council’s infrastructure are being met and
renewals are planned for.

A consenting status update report for the reporting period ending 30 March 2026 was presented to
the 22 April 2026 Committee meeting. A link to this report is provided for convenience: Agenda of
Te Koukou Committee for Transport and Infrastructure Meeting - Wednesday, 22 April 2026.

MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND NEXT STEPS
Infrastructure Consenting continues to focus on the following core areas of delivery:

e Early and meaningful engagement with iwi/hapi and other community groups to better
inform outcomes.
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e Lodgement of renewal applications to Northland Regional Council 6 months prior to
consent expiration to ensure continued operation of our assets under s124 of the Resource
Management Act 1991 until a consent renewal is granted.

This update is of the LTP 24/27 Infrastructure Consenting work programme to 31 July 2026 which
has been categorised as follows:

e delivery of planned resource consent applications in the Long-Term Plan 24/27 (Table 1)
e construction projects needing consents to commence works (Table 2)

¢ unplanned consent applications notified as required by Resource Management Act 1991
(Table 3).

The next quarterly update to Te Koukou Committee is scheduled for the December 2026 meeting.

The status of key resource consent projects for this reporting period is outlined below.

Long Term Plan 24/27 Planned Works

Granted:
¢ Kaitaia Resource Recovery Centre — discharge consent to land and air, granted May
2026 for 35 years.

¢ Hihi Wastewater Treatment — discharge consent granted June 2026 for 10 years. This
project has an underspend of $180,000 as the consent was granted without appeal so
budget for hearing attendance is not required.

o Kaitaia Wastewater Treatment Plant — discharge consent granted July 2026 for 15 years.
The project has an underspend of $139,000 as Submitters withdrew their right to be heard
on their submissions following post-lodgement engagement so budget for hearing
attendance is not required.
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Table 1: Long Term Plan - Three Waters and District Facilities Consenting Programme
458 80% 90% 100%

Completion % O(r"

Consent Process Stage

' Technical reports

70% ?."I:%

o - Public toilet discharge consent renewal, o Renewal to begin in August 2026 with
FY26/27 District facilities Moerewa 27/08/2028 27/02/2028 0% lodgement scheduled for 27 February - -
2026.
Resource consents amend to land Discharge to land investigations underway.
FY26/27 Wastewater discharae Opononi - - 3% Begin preparing discharge to land consent - -
ge Lp once land and design confirmed.
Resource consents amend to land Discharge to land investigations underway.
FY26/27 Wastewater discharae. Rawene - - 0% Begin preparing discharge to land consent - -
ge, once land and design confirmed.
Renewal of the discharge-to-water consent
FY26/27 | Wastewater | Consent renewal, East Coast 8/03/2029 8/09/2028 0% is contingent upon the findings of the i ]
discharge-to-land investigations and the
timeframe required for implementation.
Was 29/11/2026
Resource Management Act
Resource Renewal of the discharge-to-water consent reform has extended the
FY25/26 o is contingent upon the findings of the o consent expiry date to 27
FY26/27 Wastewater Consent renewal, Kohukohu I\]/clanagertnent. AC,: 27/02/2028 0% discharge-to-land investigations and the 0% August 2028.
re 0"2? /gg EBZ’;” 0 timeframe required for implementation. Consenting process to
commence end of 2026.
Kaikohe water treatment plant consent Cultural Impact Assessments to be Lodged.
FY24/25 renewal, Wairoro Stream o received and workshopped with hapa. o
FY25/26 Water (Kaikohe — Wairoro Stream 31/05/2026 26/11/2025 50% Addendum lodgement scheduled for 50% On hold for completion of
AUT.004109.01.03) November 2026. Cultural Impact Assessment.
Waiotemarama Stream and Structure . Drafting application in
(Opononi/Omapere Waiotemarama Stream Technical assessments completed. progress
FY25/26 Water Dam 31/08/2026 22/04/2027 30% Cultural Impact Assessments procured and 20% Consent éxpiry date
AUT.004369.01.03) working to completion. extended to 2027.
Waiarohia Stream Dam Technical assessments completed. Drfﬂrlggsappllcatmn n
FY25/26 Water (Opononi/Omapere Waiarohia Stream Dam 31/08/2026 22/04/2027 30% Cultural Impact Assessments procured and 20% gor?sent 'ex irv date
AUT.007356) working to completion. piry
extended to 2027.
30/11/2023 20/08/2023 100% 35-year consent granted May 2026 for
discharge to land and air. The design report has been
Transfer station consent renewals, Application to discharge to water receive d%n dis currently
: Kaitaia withdrawn as the Resource Management : inati
FY24/2 lid Wast . . 9 .Th licat
125 Solid Waste (Kaitaia Refuse Transfer Station Consent 31/12/2027 31/6/2027 10% Act reform extended the expiry date to 60% :J;rﬂiri-nrse\(l)lﬁ\?/\old Sean%?r:ga lon
AUT.019502.01.01) 0 2027. Update application and request a completion of this review
longer duration than the original 5-year '
request.
FY24/25 Stormwater Stormwater resource consents, Te Hiku NEW - 0% Global project _budget allocated to - -
’ unplanned projects.
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Stormwater catchment modelling underway Ferrg\?agriﬂzntuwﬁgjhg
Stormwater resource consents, Kaitaia with completion date to be confirmed. continues 'FI:')hegappFI)ication is
FY25/26 Stormwater (Kaitaia Stormwater discharge) ’ NEW 30/09/2026 35% September 2026 lodgement date off track. 35% bein drafte d with an
g New milestones and timeframe to be 9
determined expected lodgement date of
) September 2026.
Discharge consent, Kaeo Hapu and internal staff reviewed consent vl:\)/irtiﬂl\fggglgr?g ?ei%?éf;ms
FY24/25 | Wastewater | (Kaeo Wastewater Treatment Plant 31/10/2022 27/07/2022 95% condilions Rlegotiations on condiions with 90% Council are underway.
AUT.007205.01.03) 9 Draft conditions to be
agreement reached. . _
reviewed by hapu.
Discharge to land investigations underway.
Eigggg Wastewater (I}itass(:%t;rrczczgﬁzrll;shimend to land - - 3% Begin preparing discharge to land consent 0% -
9e, once land and design confirmed.
FY?24/25 W Resource Consents amend to land 39 B egin.disc.:harge zjo(;anq cohnsen:)once soil
FY25/26 astewater discharge, Taipa - - o investigations and design have been - -
' completed.
Treatment plant — resource consent, East o P repare a planning as§essment once soil
FY24/25 Wastewater Coast - - 0% investigations and design have been - -
completed.
Was 31/08/2023 Te Mauri o Te Wai, requested to Northland
Regional Council to delay notification until Northland Regional Council
Consent renewal. Rawene 31 December 2027 for alternative have agreed to defer public
FY?24/25 Wastewater (Rawene Wastewater Treatment Plant Resource 27/04/2023 60% treatment and discharge to land options. 60% notification until at Iea;t 31
FY25/26 Management Act December 2027 following a
AUT.002577.01.03) X . . :
reform extension to Next steps to be determined as contingent request from Te Mauri o Te
31/12/2027 on discharge to land investigations and Wai.
implementation.
Consent renewal, Russell Next steps to bg def[ermined. @ggigdszence;%?“catlon tobe
(Kororareka/Russell Wastewater Treatment Addendum application lodgement Site works and further testing
FY24/25 Wastewater Plant 30/04/2024 19/12/2023 50% scheduled for Dec 26. 50% for BPO continues
AUT.008339.01.03) Hriptlfeasgd community to be updated on Hapi and community to be
prog ) updated on progress.
Northland Regional Council
publicly notified the
application from Thursday 12
Consent renewal. Whatuwhiwhi 3 submissions received after public February and Thursday 12
FY24/25 | Wastewater | (Whatuwhiwhi Wastewater Treatment Plant 30/11/2025 28/05/2025 70% notification. Aul have been held with each 50% varch. Notifcation has now
AUT .007205.02.02) submitter. Korero continues. Working to closed, and Council are
resolve concerns by December 2026. working alongside the
submitters to address the
issues raised in their
submissions.
FY25/26 Consent renewal, expand treatment plant Variation consent o Complete — variation to increase discharge _ _
Fyoe/p7 | \Nastewater | o iyeri S lodged 8/07/2024 1D from 1,000 m3 / day to 1,350 m3 / day.
L _ Motor camp consent renewals, Tauranga o o Complete - consent
FY?24/25 District facilities Bay 30/11/2025 28/05/2025 100% Complete. 100% approved November 2025
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Table 2 Construction projects requiring consenting support

Stormwater Stormwater improvements, Tasman 45% Outline plan drafted and finalised for lodgement with Far North
Heights, Ahipara Stage 4 ° District Council. Lodgement is scheduled for August 2026.

Installatlon of a new drain along Reef 0 Completed planning assessment scheduled for October 2026.
Stormwater To be determined 5 /o . . . .
View Road, Ahip Consent is contingent on planning assessment findings.

Planning assessment confirms an outline plan is required due to
District Facilities Pukepoto footpath Sept-26 30% works being within a road designation. Outline plan submission
is scheduled for September 2026.

Wastewater Water treatment plant relocation, Apr-27 10% Consenting strategy is being prepared to determine consenting
Paihia pathway.
WWT Assessment of Environmental Effects reviewed. Lodgement to
Pg scheduled for August 2026.
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Paihia Water Treatment Plant

Table 3 Unplanned consenting work to prevent infringements, resolve abatement notices, or legislative requirements

Prepare variation consent to increase limits for backwash and
clarifier sludge contents. Lodgement scheduled to Northland

wastewater overflows

SRR s

uncontrolled wastewater overflows. Key milestones and
timeframes to be determined.

2 0 - -
Water variation to condition 1 NEW Sept-26 30% Regional Council for September 2026 to address operational
non-compliances.
. Tauranga Bay Culvert - Replacement _ o Planning assessment completed. Consent requirement. ) )
Roading flap gates NEW Aug-26 45% Lodgement scheduled for August 2026.
Solid Waste Klinac Lane Public Toilet Discharge NEW To be determined 59 Planning assessment completed. Consent required and date to ) )
Field ° be confirmed with design team.
= WWT Supply renewable energy to the Rawene Wastewater
Wastewater ﬁas‘:gallr::ion P Solar Panel NEW Dec-26 30% Treatment Plant. Planning assessment completed. Consent - -
required. Lodgement scheduled for December 2026.
Further investigations are underway to confirm the landfill Further investigations
Solid Waste Russell Closed Landfill Consent 30/06/2028 30/01/2028 30% caooin 30% are underway to confirm
ppINng. the landfill capping.
— . . . . . Northland Regional
Stormwater Kerikeri Stormwater discharge 31/03/2012 4/10/2011 70% Respond .to Northland Regional Council questions and await 70% Council processing
AUT.004835.01.02 confirmation on next steps. underway
Land Drainage Kaitaia Land Drainage Aoplicati bmitted to Northiand Reqional C 16 M Draf lication. d
: = . pplication submitted to Northland Regional Counci ay rafting application, due
tang Bra!nage :\InVa:h:ararz? Il:ang gra.l nage NEW 6/05/2026 50% 2026 and placed on hold for stakeholder engagement and 40% for lodgement April
an ra!nage otutangi Land Drainage updated mapping. 2026.
Land Drainage Kaikino Land Drainage
_ Best practicable option report did not meet 1 July 2026
Opononi Wastewater Treatment Plant deadline due to delays with finalising preferred site for
Wastewater variation consent to vary the due date NEW Jul-26 60% investigations. A variation has been sought to extend the - -
for the best practicable option report deadline to 1 February 2027 to continue workshopping with the
working group and finalisation of the report.
The Regional Plan and Wastewater Environmental
Wastewater Controlled and uncontrolled NEW To be determined 20, Performance Standards require consents for controlled and ) )
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PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND BUDGETARY PROVISION

The Long-Term Plan 24/27 includes budgetary provision for the planned consenting work programme. Consenting work in support of construction projects is met from the individual construction project budgets which also
have LTP 24/27 budgetary provision.

Unplanned works are unbudgeted and require the identification of underspent budget that can be reallocated to meet these costs, or approval of unbudgeted capital expenditure is required at the time the need for the
unbudgeted work is identified.

All costs related to the granting of a consent application are capitalised including internal staff salaries. The rating impact of a new or renewed consent is spread across the term of each consent which ranges from a few
months to a maximum of 35 years.

APITIHANGA / ATTACHMENTS

Nil
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6.2 INFRASTRUCTURE - CAPITAL WORKS PROGRAMME UPDATE

File Number: A5846898
Author: Matt Richardson, Manager - Infrastructure Delivery
Authoriser: Tanya Proctor, Head of Infrastructure

TAKE PURONGO / PURPOSE OF THE REPORT

To provide an update on the status of the 2024-2027 Infrastructure Capital Works Programme to
Te Koukou Committee as of 30 June 2026, excluding Transportation.

WHAKARAPOPOTO MATUA / EXECUTIVE SUMMARY

. This report provides an update on the delivery of the 2024-207 Infrastructure Capital Works
Programme, excluding Roading.

. As at the current reporting period, $75.96 million of the total $158.18 million programme has
been spent or contractually committed.

. Additional planning considerations apply to water and wastewater projects as Council
prepares to transition to Nga Wai o Te Tai Tokerau on 1 July 2027.

o The report highlights the importance of active programme management to maintain delivery
momentum.

° Key areas of focus include prioritising construction-ready projects and making timely
decisions on rephasing or deferral where appropriate.

° Te Koukou has delegations to review the effectiveness of financial spend and
reprogramming of capital works, operational performance including monitoring and reporting of
significant projects and the delivery of quality infrastructure and district facilities.

TUTOHUNGA / RECOMMENDATION

That the Te Koukou Committee for Transport and Infrastructure receive the report
Infrastructure - Capital Works Programme Update.

TAHUHU KORERO / BACKGROUND

The 2024-2027 Infrastructure Capital Works Programme was adopted through the Long Term Plan
(LTP) to deliver Council’s planned investment for the next three years across the portfolios of
Three Waters, Maritime Assets, District Facilities and Associated Infrastructure, with a focus on
Roading, Compliance and Storm Recovery.

Delivery of the programme continues to be influenced by a range of factors, including consenting
complexity, detailed design and investigations, contractor and resource availability, cost escalation,
and seasonal and weather-related impacts. As a result, while several projects are progressing as
planned or under construction, others have experienced changes to timing as design and delivery
risks are better understood and managed.

As the current Long Term Plan period moves into Year 3 (2026/2027), a review of the
Infrastructure Capital Works Programme has identified specific projects where delivery prior to 30
June 2027 is at increased risk. In these cases, proposed timing adjustments are intended to
improve programme realism, reduce financial risk, and ensure projects are sufficiently advanced
before construction funding is committed.

This update provides the Te Koukou Committee with current context on the Infrastructure Capital
Works Programme and highlights where timing changes are proposed to align budgets with project
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readiness and delivery capability, while retaining the overall intent and priorities of the adopted
Long Term Plan.

The following table presents a financial summary of 2024-2027 LTP Budget vs Actual Expenditure
across Infrastructure Asset Portfolios as at 30 June 2026.

Note: The 2025/26 financial year-end has not been finalised; the figures in the table below are
subject to change.

Asset Type 2024-2027 Budget | 2024-2027 Actual + | % % Available
Commitments Committed | Budget
Water $50,066,530 $32,024,594 63.96 36.04
Wastewater $83,952,068 $31,870,413 37.96 62.04
Stormwater $10,114,615 $3,650,259 36.09 63.91
District Facilities $12,694,903 $8,228,914 64.82 35.18
Solid Waste $1,352,412 $191,231 14.14 85.86
Total $158,180,528 $75,965,411 48.02 51.98

MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND NEXT STEPS

As at the current reporting period, 30 June 2026, the 2024-2027 Infrastructure Capital Works
Programme has an approved budget of $158.18 million, of which $75.96 million (48%) has been
spent or contractually committed. This leaves 52% of the programme uncommitted as the Long
Term Plan period moves into the start of year 3.

Delivery performance varies by asset class. Water projects are 63.9% committed, reflecting
stronger project readiness. In contrast, Wastewater (37.9%) and Stormwater (36.1%) show a larger
number of projects in earlier stages of the project lifecycle. Projects within the District Facilities
portfolio (64.8%) and Solid Waste (14.1%) are starting to gain traction. The new bridge at the
Kaitaia Resource Recovery Centre is currently out to tender and will consume much of the Solid
Waste funding. It should be noted, as illustrated in the MS Project Gantt Chart in Appendix 1, that
several projects are approaching completion of detailed design and will be progressed through
procurement to contract award within the next 2-3 months. Options are being considered to bundle
procurement of contracts together to expedite procurement and delivery.

Updates on key significant projects in delivery are provided below:

o Kaitaia /Kerikeri Water Treatment Plant Fluoridation — Package A (Provision of Fluoride
Equipment and Buildings) and Package B (Civil Works):

Manufacturing of fluoridation equipment is complete, and installation is progressing at both
the Kerikeri and Kaitaia Water Treatment Plants. Package B works continue to progress on
schedule with final enabling works planned for early July leading up to the Ministry of
Health commissioning deadline of 31 July 2026.

e Haruru — Kaipatiki Rise Watermain Upgrade:

Contract has been awarded to Ventia with works planning to commence in August.
e Kaitaia — Commerce St Stormwater Renewals:
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Project works have commenced at the stormwater outfall on Taaffe St. Installation of the
new stormwater main and connections will progress along Taaffe St and West Lane over
the next couple of months, with completion expected in late October.

o Projects currently in the tender/award phase — Construction due to commence in the next

quarter:

o Stormwater — Ahipara Tasman Heights: Renewal of stormwater system serving the
surrounding catchment.

o Stormwater — Parkdale Crescent (Kaitaia): Renewal of existing 1200mm dia Stormwater
main.

o Wastewater/Water Supply — Baffin St, Opua: Upgrades to Wastewater Pump Stations and
Potable Water Supply assets in the vicinity of the Opua Marina.

o Water Supply — Paihia Zonal Monitoring: Installation of zonal monitoring equipment to
facilitate targeted leak detection.

o District Facilities — Pukenui Coastal Walkway: Contract has been awarded and
construction due to commence in August.

o Solid Waste — Kaitaia Resource Recovery Centre New Bridge.

PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND BUDGETARY
PROVISION

The 2024-2027 Infrastructure Capital Works Programme has a total approved budget of $158.18
million, of which at the end of June 2026, $75.96 million (48%) has been spent or contractually
committed to date. The balance of $82.22 million (52%) remains available across the remainder of
the current Long Term Plan.

The financial implications of this report are programme-related rather than project-specific. No
additional funding is sought, and there is no change to the total approved budgets at this stage.
The focus is on monitoring delivery confidence, identifying projects where funding can be
effectively utilised within the current Long Term Plan period and recognising where timing
adjustments may be required to avoid underspend and repeated reforecasting.

For Water and Wastewater activities, financial planning is also influenced by the transfer of assets
and responsibilities to Nga Wai o Te Tai Tokerau from 1 July 2027. This requires careful
management of remaining capital commitments to ensure projects delivered prior to the transition
are appropriately funded, while projects not achievable within the current timeframe are identified
early and aligned with the next Long Term Plan and the transition framework.

Any proposed rephasing, deferral, or transfer of budget arising from programme reviews will be
subject to further reporting and approval through Te Koukou and Council and will be reflected in
future programme forecasts and the development of the 2027-2037 Long Term Plan. There is no
immediate impact on rates, debt limits, or funding sources as a result of this update.

For water and wastewater, there is an additional transition risk associated with the planned transfer
of assets and responsibilities to Nga Wai o Te Tai Tokerau on 1 July 2027. Projects that are not
clearly deliverable prior to this date may require deferral or realignment, and failure to clearly
identify these projects early increases the risk of funding uncertainty, scope duplication, or
misalignment between responsibilities. Active programme management and early decision-making
are required to mitigate both underspend and transition-related risks.

APITIHANGA / ATTACHMENTS
1.  30.6.27 - Infrastructure Capital Works Programme - MS Gantt View - A5897104 {
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6.3 INFRASTRUCTURE COMPLIANCE

File Number: A5852862
Author: Doug Astill, Compliance Officer - Infrastructure Services
Authoriser: Tanya Proctor, Head of Infrastructure

TAKE PURONGO / PURPOSE OF THE REPORT

Provide a compliance status update for July 2026 to Te Koukou Committee of all infrastructure
resource consents, other than Roading, that aligns with the Committee’s Terms of Reference.

WHAKARAPOPOTO MATUA / EXECUTIVE SUMMARY

e Compliance is measured across all consents and consent conditions (treatment, monitoring,
reporting and instrument calibration) for the operation of Council’s water, wastewater,
stormwater and district facility assets as required by the Resource Management Act 1991.

e The Regulator has advised that abatement notices will not be removed until the facility is
returned to normal operation and not simply when the non-compliance has ceased. This will
extend the time taken to remove a notice where there is a delay in completing remedial
works such as in the case of the public toilets at Waipapa.

o Abatement notice updates for the reporting period - 0 notices received, 2 notices removed,
leaving 14 notices outstanding at 28 July 2026.

e The LTP 24/27 capital works District-wide Programme to Meet Water Safety Plan
Requirements budget is 33% committed, with planning to deliver the remainder by 30 June
2027 being finalised.

TUTOHUNGA / RECOMMENDATION

That Te Koukou Committee for Transport and Infrastructure receive the report
Infrastructure Compliance.

TAHUHU KORERO / BACKGROUND

Te Koukou Committee for Transport and Infrastructure has the following delegated responsibilities
for infrastructure compliance:

e Ensure that operational functions comply with legislative requirements and Council policy;

e Ensure that consents associated with the Council’s infrastructure are being met and
renewals are planned for.

A compliance status update report for the reporting period ending 22 June 2026 was presented to
the 15 July 2026 Committee meeting. A link to this report is provided for convenience: Agenda of
Te Koukou Committee for Transport and Infrastructure Meeting - Wednesday, 15 July 2026

Council is the consent holder of some 265 resource consents issued by the Regulator, Northland
Regional Council, under the Resource Management Act 1991 (RMA), for the operation of water,
wastewater, stormwater, maritime, airports, solid waste (landfills), sports facilities, campgrounds,
and onsite wastewater facilities for public toilets. These consents contain over 3,600 consent
conditions, which set out operational limits/parameters and reporting requirements.

Council must also meet the legislative requirements of The Water Services Act 2021, with the
Regulator being Taumata Arowai. These are largely reporting requirements, principally annual
updates to the Drinking Water Safety Plans, including progress on the delivery of identified
improvements.

Failure to comply with consent conditions or legislative requirements generally results in
enforcement action by the relevant Regulator. For example, the Northland Regional Council issues
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(RMA) abatement notices notifying the consent holder of the specific breach with the requirement
to stop the breach. The nature of breaches typically includes exceeding a consent limit/parameter,
failing to keep and/or supply records, failing to verify equipment calibration, and failing to meet
reporting deadlines.

The Regulator also has the authority to issue further enforcement action, such as fines and
prosecution.

The update provided in this report is to 28 July 2026.

MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND NEXT STEPS

Operational Compliance

In the last report:
¢ No abatement notices were received in June 2026, however the previous updates had
under-reported the total abatement notices outstanding by two.

o All water treatment plants (8) are fully compliant for treatment and distribution networks.

e 6 of 15 wastewater treatment plants are fully compliant, and 5 plants will achieve
compliance once meter replacement works are completed this financial year.

o Two wastewater abatement notices successfully removed include the long-standing notice
for Ahipara and the more recent notice received for Kohukohu.

¢ Including the two existing abatement notices (Russell wastewater plant — March 2026, and
Pakaraka stock effluent facility — Jan 2026), 16 abatement notices remain outstanding —
water (2), wastewater (13), public toilets (1). Note: the stock effluent facility is classified as
a wastewater activity.

Refer to Attachment 1 - Abatement Notice Update June 2026 for details.
¢ In accordance with section 325 of the Resource Management Act, applications to remove 3
abatement notices (wastewater) were lodged with the Regulator.

¢ The Regulator has advised that abatement notices will remain until facilities are returned to
normal operations. This currently applies to the Paihia wastewater treatment plant, the
Russell wastewater treatment plant, and the Klinac Lane Waipapa public toilets discharge
field.

o Kawakawa water treatment plant pump station switchboard upgrade was completed,
bringing the facility into compliance with current electrical standards and resolving critical
operational and health and safety issues.

What has changed:
¢ No abatement notices were received in July 2026.

¢ Northland Regional Council has written a further letter to the Chief Executive
acknowledging improvements made by Council as well as further improvements they
expect to see in the short term, and a request for mitigation plans to be provided to them by
08 August 2026.

¢ All water treatment plants (8) are fully compliant for treatment and distribution networks.

o Two water treatment plants, Kaitaia and Paihia, will meet compliance for discharge records
once discharge meters are connected and reporting implemented that meet consent
requirements. Expected delivery is July 2026.

e 6 of 15 wastewater treatment plants are fully compliant, and 2 plants will achieve
compliance once meter replacement works are completed in July 2026.

¢ Infrastructure Engineering is progressing treatment improvement options to return other
plants to compliance. A detailed plan is expected to be shared in the next update report.
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e 14 abatement notices remain outstanding — water (2), wastewater (11), public toilets (1).
Note: The Pakaraka stock effluent facility is classified as a wastewater activity.

Refer to Attachment 1 - Abatement Notice Update July 2026 for details.
Compliance Status

Continued focus on developing and implementing operational improvements through the co-
ordination of Infrastructure Compliance (needs identification), Engineering (treatment improvement
development), Consenting (applications and assessments), and Water Services (operational
impact) for the removal of abatement notices by 30 June 2027.

Regular engagement is also maintained with the water’s contractor to review compliance status,
improvements, and the implementation of regulation changes.

Abatement Notice Update July 2026

Details of all abatement notices current on 28 July 2026 are included in Attachment 1 - Abatement
notices update July 2026).

While the installation of meters as noted below is advanced, removal of related abatement notices
could be delayed by a further month due to resourcing constraints to complete telemetry updates
necessary to demonstrate data capture and recording is compliant.

Compliance Capital Works Programme

Progress has been made in establishing the LTP 24/27 Water Capital Works Programme to Meet
Water Safety Plan Requirements, a district-wide project, being a programme of works to meet
drinking water systems compliance across the region.

The table below lists the individual projects that have been confirmed for delivery. Projects
currently in feasibility are also included below.

Location Project Est. cost Delivery date
Opononi New chlorine building $ 44,017 30 June 2026
Kaitaia Discharge meter installation $ 56,957 31 July 2026
Kaitaia Replacement blower $ 39,000 30 June 2026
Kawakawa Discharge meter installation $ 46,196 31 July 2026
Paihia Discharge meter installation $ 34,005 31 July 2026
Rawene/Omanaia | Discharge meter installation $ 33,923 31 July 2026
Total Committed $ 254,098

FY26 Budget $ 505,504

FY27 Budget $ 303,250
Projects in feasibility stage:
Opononi water treatment plant Pre-treatment filter relocation to enable issue use of dam

water when needed.

Okaihau water treatment plant Unauthorised connections - removal and re-connection.
District-wide raw water reservoirs | Chemical dosing storage tank covers (H&S).
Kerikeri water treatment plant Outdated hardware upgrades.

PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND
BUDGETARY PROVISION

This is an information report providing an update on compliance with infrastructure resource
consents.
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Minor non-compliances are met from existing operational budgets. There are existing capital
budgets to meet the cost of planned upgrade works.

The LTP 24/27 three-year capital works budgetary provision for the Programme to Meet Water
Safety Plan Requirements, District-wide project totaling $808,754.00.

No additional financial implications or budgetary provisions arise from this report.

APITIHANGA / ATTACHMENTS
1.  Abatement notices update July 2026 - A5891058 {
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6.4 WATER SERVICES OPERATIONS MONTHLY REPORT

File Number: A5895094
Author: Scott Smith, Manager - Waters
Authoriser: Tanya Proctor, Head of Infrastructure

TAKE PURONGO / PURPOSE OF THE REPORT

To inform elected members of the performance of the Operations and Maintenance contract
against the current contracted Key performance Indicators.

WHAKARAPOPOTO MATUA / EXECUTIVE SUMMARY

The report provides a monthly overview of the operational status of the Waters contract that Far
North District Council holds with Ventia. It covers the at-a-glance summary, purpose, operational
context, water supply operations, wastewater operations and network performance, contractor
performance and maintenance delivery, health, safety and wellbeing, compliance and regulatory
performance, asset condition, risk and emerging issues, and summary matters for noting.

TUTOHUNGA / RECOMMENDATION

That Te Koukou Committee for Transport and Infrastructure receive the report Water
Services Operations Monthly Report.

TAHUHU KORERO / BACKGROUND

Monthly oversight of the performance of the waters contract for the information of elected
members. This report aims to give that oversight and transparency.

MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND NEXT STEPS

The attached report document gives an overview for the month laid out as per the executive
summary.

The report shows the status of the contracted Key Performance Indicators.

The Key Performance Indicators are currently under review to ensure they are still fit for purpose
and achieve the service delivery levels we expect for this contract.

PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND BUDGETARY
PROVISION

There are no financial or budget implications.

APITIHANGA /| ATTACHMENTS
1. Te Koukou June 26 Operational Report - A5914394 I
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6.5 KAIKOHE IAF - PROGRESS UPDATE

File Number: A5896015
Author: Dave Collins, DC Civil Services
Authoriser: Tanya Proctor, Head of Infrastructure

TAKE PURONGO / PURPOSE OF THE REPORT

This is an update on progress to 31 July 2026 of the Kaikohe Infrastructure Acceleration Fund
Programme.

WHAKARAPOPOTO MATUA / EXECUTIVE SUMMARY

e The Far North District Council has secured $48.6 million through the Infrastructure
Acceleration Fund, with $23 million allocated to Kaikohe for essential water and wastewater
upgrades supporting 365 new homes.

o Key developments include completed designs for water and wastewater reticulation and the
Taraire Hills Water Treatment Plant. Construction began in late July 2025, with contracts
awarded to Bellcon Limited and United Civil Construction Limited.

o Stakeholder engagement is ongoing, including site meetings with NIFF, communications with
local residents and schools, and ongoing FNDC webpage updates.

¢ Land access agreements have been completed ahead of construction, and professional
services actively overseeing construction and manage client risk throughout the project.

e Practical completion has been achieved on the water reticulation upgrade contract in May
2026.

e The Taraire Hills Water Treatment Plant has now been commissioned, with the new pre-
treatment plant brought online and operating as intended.

¢ The wastewater reticulation upgrade is in progress with completion programmed for the end
of August 2026.

¢ Funding claims have been submitted monthly and paid by the National Infrastructure Funding
and Finance to Council.

¢ The project now has sufficient budget allocated to deliver the contracts. Although
construction costs exceeded the original approved budget, this was primarily due to additional
scope required to provide adequate capacity for planned housing developments. Provisional
sums were included at tender stage for the anticipated works; however, following completion of
the detailed design after contract award, the scope and associated costs increased beyond the
original allowances.

Funding requirements and potential programme impacts have been communicated to the funder
through regular monthly reporting processes. The additional co-funding requirement has since
been addressed through allocation of Council's Kaikohe renewal budgets, that are identified in
the Annual Plan.

As a result, the project is fully funded, and no budget shortfall is forecast.

TUTOHUNGA / RECOMMENDATION

That the Te Koukou Committee for Transport and Infrastructure receive the report Kaikohe
IAF - progress update.
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TAHUHU KORERO / BACKGROUND

The Infrastructure Acceleration Fund was established by Central Government to support local
authorities in accelerating core infrastructure investment to enable housing development. The Far
North District Council successfully secured $48.6 million, with $23 million allocated to Kaikohe for
critical water and wastewater infrastructure upgrades supporting housing developments: the Ex-
RSA site, Wihongi Street and Bisset Road.

The upgrades will support 365 new homes and will include:

Water reticulation;

Water treatment (Taraire Hills WTP);

Wastewater reticulation;

Wastewater treatment (on hold);

Stormwater management (to commence FY26/27).

Design Progress:

Taraire Hills water treatment plant: Complete;

Water reticulation upgrade: Complete;

Wastewater reticulation upgrade: Complete;

Wastewater treatment: Concept design completed and under peer review;
Stormwater management (on hold, linked to Wihongi St development).

Construction Progress:
Contractors are actively progressing the construction phase across three key infrastructure
contracts, as outlined below:

e Taraire Hills water treatment plant

Construction of the new bolted stainless-steel treated water reservoir is complete, testing and
disinfection passed the criteria, and the reservoir has been connected for supply.

The new pre-treatment plant has been commissioned during July 2026 and is now in service.

Upgrade works to the Wairoro Stream intake were paused during the early April weather
events due to risks to the existing plant’s ability to maintain water supply to Kaikohe. The
stream work has now been deferred until Spring to mitigate the risk of adverse weather
preventing work in the stream from progressing. The value of the stream work is minor, and the
funder has approved this programme change.

o Water reticulation upgrade
All upgraded water pipes have been installed and commissioning completed. Contractual
practical completion of the water reticulation project has been achieved.

o Wastewater reticulation upgrade
Works continue across five active work fronts; however, several cost and programme
pressures have emerged that are impacting the overall project financial position. Delays to
critical path activities have arisen due to conflicts with existing power services, unforeseen
underground services, and additional scope required to provide capacity for planned housing
developments. These factors have resulted in increased construction costs and extended
delivery timeframes.
Programme delays and the associated risk of not achieving funding milestones have been
reported to National Infrastructure Funding and Finance (NIFF). Despite these risks, no
concerns have been raised by the funder to date. Ongoing engagement is being maintained to
ensure continued alignment with funding requirements.
At the Wihongi Street Pump Station, ground improvement piling has been completed ahead of
programme. Excavation for the pump station and placing of wet well and storage tanks was
completed during July 2026.
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The wastewater reticulation contract was tendered prior to completion of detailed design in
order to meet funding milestone requirements. Since tender award, detailed design for the
remaining components has been finalised, and the contractor has priced the additional scope.
This has resulted in an increase in the forecast total project cost beyond the currently approved
budget.

MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND NEXT STEPS
e Housing Development Update

Earthworks on the Bisset Road development commenced in February 2026 and the contractor is
making good visual progress. Offsite prefabrication of 30 dwellings is under construction; a further
61 dwellings will be constructed onsite. When completed, the development will be 91 dwellings;
this is in line with the housing outcome agreement. Critical infrastructure upgrades currently in
construction will be completed to enable this development.

An additional end-of-life wastewater pipeline has been identified for renewal to enhance connection
of the Bisset Road development. The renewal design has been completed; however, construction
pricing received from the incumbent IAF wastewater contractor was significantly above the
allocated budget. A closed tender procurement process is therefore being progressed to secure
more competitive pricing for delivery of the works.

e Key Risks

Wastewater Reticulation — Programme has been delayed due to additional scope and will affect
completion prior to the milestone. Funder updates continue to be submitted in the monthly
reporting portal, and a Delivery Plan update is expected from the funder.

The project is forecasting costs above the approved budget, primarily due to additional scope
required to deliver capacity upgrades supporting the housing developments and higher
construction pricing following completion of detailed design after contract award. The identified
budget shortfall can be managed through reallocation within the funded programme, supported by
the Council’s Kaikohe Wastewater Scheme Improvement budget.

Taraire Hills Dam — The Wairoro stream intake upgrade work was paused to mitigate the risk of
water shortage for Kaikohe while the dam was out of service. As a result, the stream intake works
are now on the project’s critical path and will delay the completion date. The project funder has
been updated and agreed to a separable portion for the stream work to be created within the
construction contract. This will allow the stream work to be deferred until the Spring season to
mitigate the risk of adverse weather preventing work in the stream from progressing.

o Next Steps

With all design phase items now completed, the project focus is currently on managing the
construction phase. Ensuring health & safety, quality, financial and programme contract
commitments are achieved.

Relationship management with all stakeholders to ensure a smooth project completion is critical.
Ongoing updates to the Far North District Council media releases, Funder reporting and public
relations with affected parties will be actioned.

PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND BUDGETARY
PROVISION

Long-Term Plan 2024—2027: Budget provisions are in place. Stage 1 and 2 milestones have been
met and claims submitted to the funder. Stage 3 (Implementation): Monthly construction claims are
being submitted through this stage to the funder.

The additional funding requirement has now been addressed through allocation of Council's Kaikohe
Wastewater Scheme Improvement budget, ensuring the project is fully funded with no forecast
budget shortfall.
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This graph represents milestone dates as per the requested Variation to the Delivery Plan in the IAF
Agreement.

Funding Sources by Milestone Date

30/06/2026 §
C________________|
F
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ENiff Funding FNDC Funding |- Developer Funding

APITIHANGA / ATTACHMENTS
Nil
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6.6 KAWAKAWA IAF - PROGRESS UPDATE

File Number: A5896052
Author: Dave Collins, DC Civil Services
Authoriser: Tanya Proctor, Head of Infrastructure

TAKE PURONGO / PURPOSE OF THE REPORT

This is an update on progress to 28 July 2026 of the Kawakawa Infrastructure Acceleration Fund
Programme.

WHAKARAPOPOTO MATUA / EXECUTIVE SUMMARY

e The Far North District Council has secured $48.6 million through the Infrastructure
Acceleration Fund, with $25.6 million allocated to Kawakawa for essential water,
wastewater and roading upgrades supporting 310 new homes.

o Key developments include Ngati Hine confirming that the purchase of the Green Acres land
has been completed, a copy of the property title has been received and submitted to
National Infrastructure Funding and Financing (NIFF). This satisfies one of two remaining
special conditions that restrict FNDC’s ability to make claims from NIFF.

e At the Council meeting on the 11th June 2026, the Greenacres Drive site proposed for
Ngati Hine housing development was approved for rezoning. Formal notification of the
Proposed District Plan and the process is to happen on 30 June 2026, followed by a 30-
working day period of appeal. This concludes on the 12" August.

¢ NIFF are continuing to progress the variation that will decouple three of the projects from
the housing outcomes agreements, which will allow FNDC to make progress claims for
Water Treatment Plant, Wastewater Treatment Plant and Wastewater Reticulation.

o Water Treatment Plant design has been finalised, procurement plan is approved and will be
released to the market as soon as FNDC can make claims from NIFF. Professional services
will also be procured to oversee construction and manage client risk throughout the project.

o Design stage is continuing for the Wastewater Treatment Plant, Water reticulation,
Wastewater reticulation and transport.

e Next steps involve completing designs on the projects and releasing tenders to market
once funding claims can be made to support the expenditure.

¢ Te Koukou has the delegation to monitor significant contracts.

TUTOHUNGA / RECOMMENDATION

That the Te Koukou Committee for Transport and Infrastructure receive the report
Kawakawa IAF - Progress Update.

TAHUHU KORERO / BACKGROUND

The Infrastructure Acceleration Fund was established by Central Government to support local
authorities in accelerating core infrastructure investment to enable housing development. The Far
North District Council successfully secured $48.6 million, with $25.6 million allocated to Kawakawa
for critical water and wastewater infrastructure upgrades supporting housing developments,
including Te Mataora. The upgrades will support 310 new homes and will include:

o Water reticulation;
o Water treatment (Kawakawa WTP);
o \Wastewater reticulation;
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o Wastewater treatment (Kawakawa WWTP);
e Transport (Greenacres Drive).

Design Progress:

o Kawakawa water treatment plant: Design complete, procurement planning progressing,
expected tender release August 2026 once NIFF variation processed to enable funding to
be paid.

o Water reticulation upgrade: Contract has been awarded, construction on hold awaiting
ability to raise claims from NIFF.

o« Wastewater reticulation upgrade: NIFF has raised concerns regarding the proposed scope
of works and the reallocation of funding between projects to maximise the wastewater
treatment plant (WWTP) budget. A memorandum has been provided to NIFF outlining the
proposed scope and seeking formal approval to proceed. Progress on the design phase
has slowed pending this approval. In parallel, a change in design supplier is anticipated to
better align available resources and adopt a less disruptive delivery approach.

o Wastewater treatment: Concept design and contract documentation progressing to enable
a Design Build contract: expected tender release August 2026 for tender award milestone
in November.

e Roading: Design in final review stages, procurement planning to begin for tender award
milestone in May 2027.

Construction Progress:
e No projects have started the construction stage yet.

MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND NEXT STEPS
¢ Housing Development Update

The Housing Outcomes Agreement requires the following outcomes:

o 180 dwellings under Te Mataora development which Nga Kaingamaha 6 Ngati Hine
Charitable Trust (Ngati Hine) are to deliver between 2028 — 2030, and

o A further 130 dwellings. There is a requirement for Council to encourage the development
of these. Timeframes are for these to be delivered 2026 onwards.

o The IAF Funding agreement requires 10 dwellings to be completed in 2026, and 20
in 2027, FNHL applied for consent for 30 dwellings in 2025, and applied for funding
in 2026.

o The remainder of the housing obligations are from 2033 onwards.

Release of the IAF funding is contingent on two special conditions relating to Te Mataora
development, to be met by November 2026:

e The Greenacres Drive Land is included in a mixed zone area in the Recipient's District Plan.

At the Council meeting on the 11th June 2026, the Greenacres site proposed for the Ngati Hine
housing development was approved for rezoning. Formal notification is given on 30 June 2026. If
this is given without appeal, the special conditions of the NIFF agreement can be met, and claims
can be submitted to the funder.

e The Landowner and the Developer entering into a binding unconditional lease of the Greenacres
Drive Land, or the Developer otherwise acquiring unconditional rights in the Land.
PROGRESS UPDATE: The title has been issued and submitted to NIFF. This Special Condition
has been satisfied.
e Key Risks
Special conditions relating to the Housing outcomes remain the key risk for this project, with claims

unable to be made from NIFF until both Special Conditions are satisfied, or the Variation is
executed to decouple most of the projects from the Special Conditions.
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The Water Reticulation upgrade tender was awarded to Ventia in June 2025, to achieve the Stage
2 milestone date. As Construction is on hold until claims can be made from NIFF, this creates a cost
escalation risk for Council. Therefore, Council agreed with NIFF that further procurements won’t be
released to market until funding can be accessed, limiting further unnecessary risk.

¢ Next Steps

The project’s focus is on design completion and procurement planning to ensure readiness for
tender release as quickly as possible following approval of the NIFF Variation.

Consent for the Water Treatment Plant upgrade was received in July 2026. Consent applications
for the Wastewater Treatment Plant are progressing to support the construction phase. Submission
of this application is now scheduled for August 2026.

e Elected Member questions from previous report

Finance overview requested: This is included in the financial implications below. Funding
sources by milestone dates requested in the Variation of the current Delivery Plan.

Information on Rating implications: The following information has been provided by Finance in
response to a request from the 17 June Te Koukou meeting for information on the rating
implications of the IAF Programme. The values below are projected rate increases

AVERAGE CAPITAL Rate -

KAWAKAWA ¥1
Water 5 37.94 per connection
Wastewater $ 102.87 per connection ||

“This information is based on assumption that the milestone payment will happen within the year of
the costs being incurred so interest expense will not be generated. FNDC is taking out the full loan
for the required works and then offsetting this against the project loan upon receipt of external
funding”

PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND BUDGETARY
PROVISION

Budget provisions are in place as identified in the Long-Term Plan 2024-2027 as Infrastructure
Acceleration Funding.

Under the current Delivery Plan Funding Agreement claims cannot be processed until the Special
conditions have been met or the Variation has been approved and executed.

APITIHANGA / ATTACHMENTS
Nil
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6.7 COMMUNITY FACILITIES MAINTENANCE SERVICES CONTRACT, CITYCARE
PROPERTY LIMITED - JUNE 2026

File Number: A5877301
Author: Kim Hammond, Contracts Lead
Authoriser: Hilary Sumpter, Group Manager - Delivery and Operations

TAKE PURONGO / PURPOSE OF THE REPORT

The purpose of this report is to update the Committee on Citycare Property Limited (Citycare)
performance and key contract activities completed under the Community Facilities Maintenance
Services Contract for June 2026.

WHAKARAPOPOTO MATUA / EXECUTIVE SUMMARY

o Citycare completed 17,970 scheduled service activities for June 2026, representing 98% of
programmed activities for the month.

¢ Playground inspection performance remained strong with Citycare achieving a 100%
inspection completion rate across all playgrounds in June 2026, consistent with May 2026.

e Servicing levels for toilets and litter bins reduced slightly from May to June, largely due to
June having one less day and some services not being possible to deliver or not required.

o Requests for services allocated to Citycare increased significantly, rising from 65 in May to
95 for June 2026.

TUTOHUNGA / RECOMMENDATION

That the Te Koukou Committee for Transport and Infrastructure receive the report
Community Facilities Maintenance Services Contract, Citycare Property Limited - June
2026.

TAHUHU KORERO / BACKGROUND

The Community Facilities Maintenance Services Contract was awarded to Citycare commencing 1
July 2024. The contract is a five-year contract, of which two years have now been completed as we
enter into the third year.

The contract encompasses the maintenance and cleaning of a range of assets and facilities,
delivered in accordance with scheduled service frequencies throughout the month and year. The
scope of services includes the following asset and facility categories:

e Mowing

e Gardens

e Playgrounds, Skate Parks and Shade Sails
e Cemeteries and Burials

e Litter Collection

e Pavement Cleaning

e Toilet Cleaning

e Water Features and Drinking Fountains

Item 6.7 - Community Facilities Maintenance Services Contract, Citycare Property Limited - June 2026 Page
145



Ordinary Te Koukou Committee for Transport and Infrastructure Meeting Agenda

19 August 2026

MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND NEXT STEPS

Overall Service Delivery

A total of 17,970 scheduled service activities were completed during June 2026, representing

approximately 98% of the programmed activities for the month.

June 2026 was drier than average across the Far North supporting favourable completion of

scheduled activities.

Examples of activities recorded as ‘not possible’ or ‘not required’ include:

¢ Litter maintenance: to windy to leaf blow the area and so hand picked up rubbish.

o Toilets: not required due to asset is serviced every second day.

e Mowing: asset was still within specifications of contract.

Count of ServicelD

Column Labels ~ |

Row Labels *| NotPossible NotRequired Serviced |Grand Total
=/ East 20 64 9235 9319
Playground Maintenance 30 30
Toilet/Litter Maintenance 2 50 8780 8832
Furniture/Asset Maintenance 1 7 8
Garden Maintenance 21 21
Mowing Team 2 11 1 169 181
Mowing Team 3 65 65
Mowing Team 4 6 5 115 126
Sanitary Bins 14 14
Sports Field Maintenance 8 34 42
='North 58 9 4644 4711
Playground Maintenance 27 27
Toilet/Litter Maintenance 3 4344 4347
Furniture/Asset Maintenance 1 6 7
Garden Maintenance 4 4
Mowing Team 1 30 6 187 223
Mowing Team 2 27 45 72
Mowing Team 4 3 3
Sanitary Bins 8 8
Sports Field Maintenance 20 20
-'West 5 85 4091 4181
Playground Maintenance 12 12
Toilet/Litter Maintenance 4 74 3881 3959
Furniture/Asset Maintenance 5 5
Garden Maintenance 6 6
Mowing Team 3 1 156 157
Mowing Team 4 9 9
Sanitary Bins 9 9
Sports Field Maintenance 11 13 24
Grand Total 83 158 17970 18211
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Mowing:
The approximate area of the mowing contract is made up of:

e Northern: reserves = 73.25 hectares and berms = 2.71 hectares, a total of 75.96 hectares.
e Western: reserves = 49.99 hectares and berms = 0.85 hectares, a total of 50.84 hectares.

e FEastern: reserves = 71.59 hectares and berms = 3.34 hectares, a total of 74.93 hectares.

Each reserve is classified as either destination, cemetery, neighbourhood, community/local, or
sports, with the classification determining the mowing frequency.

Approximately 99.9% of berms are classified as community/local, which receive the standard level
of service. However, a small number of berms, such as those on Foreshore Road in Ahipara and
The Strand in Russell, are classified as destination and therefore receive a more frequent mowing

service.
Reserve Mowing Rounds 2026
[
Western
|
m
w
= ]
-;E Morthern
m _
=
]
Eastern I
0 50 100 150 200 250 300 350 400
Eastern Morthern Western
HTotal 37 208 166
Serviced 349 235 165
m Mot required 5] 5] 0
m Mot possible 17 57 1

Mumber for mows for June

mTota Serviced mMNotrequired m Mot possible

For June 2026 sports field maintenance there was a total of:
- Eastern: 42 due with 34 serviced
- Northern: 20 due with all 20 serviced
- Western: 24 due with 13 serviced.

The not required items were due to slow growth in this area and still in scope of required length.
The not possible items were as a result of roadworks in work area; some were due to being very
wet within an areal/site. Also, public activities within the area needing mowing on scheduled dates.
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Playgrounds, skateparks and shade sails:
There is a total of:

e Northern: 13 playgrounds of which 9 have shade sails.
o Western: 7 playgrounds of which 3 have shade sails.
o Eastern; 13 playgrounds of which 12 have shade sails.

Routine playground inspections are undertaken to identify hazards such as sharp edges, damaged
or broken fittings and to assess the overall condition of equipment. These inspections help ensure
all playground equipment remains safe, functional, and enjoyable for public use.

Citycare achieved a 100% inspection completion rate across all playgrounds during June 2026, the
same as May 2026. A total of 805 inspection points were assessed, with 87 minor low risk
maintenance issues identified.

At present, there is one playground closure across the network: Kokopu Playground in Ahipara. All
other playgrounds remain open and available for public use.

Toilet and Litter Maintenance:

¢ Northern: 27 toilet facilities with a total of 8,281 services over the year. 159 bins with a total of
57,288 services throughout the year.

o Western: 11 toilet facilities with a total of 5,193 services over the year. 105 bins with a total of
35,256 services throughout the year.

o Eastern: 29 toilet facilities with a total of 12,041 services over the year. 228 bins across the
ward with a total of 92,091 services throughout the year.

As with other assets each bin is assigned a service category f:
o Destination — scheduled servicing of each day for June, this does increase between
October — March.
¢ Neighbourhood — scheduled servicing of each day for June and throughout the year.
¢ Community/Local — scheduled servicing of every second day for June and throughout the
year.
e Rural —scheduled servicing of every second day for each month throughout the year.

Toilet and Litter Bin Service - May 2026 compared to June 2026

Western |
-
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Northemn
]
Eastern |
I
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| mlun-26 Total BB32 4347 3859
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Jum-26 Mot required 50 3 74
W Jun-26 Mot possible 2 4
m May-26 Total 8965 4462 4090
May-26 Serviced 8931 4462 3965
m May-26 Not required 33 125
m May-26 Mot possible 5
m Jun-26 Total m lun-26 Serviced Jun-26 Mot reguired = Jun-26 Not possible
B May-26 Total May-26 Serviced N May-26 Mot reqguired B May-26 Mot possible
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Servicing levels for toilets and litter bins reduced from May 2026 to June 2026 with 383 fewer
services completed across the Eastern and Western wards. This reduction was primarily due to a
combination of scheduling, access and asset condition factors, including:

e June having one fewer day than May.

e Some toilet facilities being inaccessible at the time of scheduled servicing.

o Some toilet facilities requiring repair work before servicing could be completed.

Gardening:
Citycare has submitted the Annual Planting and Landscape Renewal Report which provides a

comprehensive district-wide planting and landscape asset renewal plan. The report recommends
suitable replacement planting species specifically selected for the Far North environmental
conditions, including coastal exposure, drought resilience, low maintenance requirements and
traffic-safe low-height growth characteristics.

Reports will be presented to Community Boards outlining recommended priority areas, plant types
and proposed timing for renewals across the remaining years of the contract.

Ward Sites Contracted Area (m?) Renewal Area (m?) Indicative Cost ($)
Eastern 69 19,992 11,848 496,000
Western 20 1,836 786 62,000
Northern 23 2,805 1,158 78,000
District Total 112 24,634 13,792 637,000

Requests for Service:
The data below shows RFS allocated to Citycare for action after assessment and assignment. It
does not represent all RFS allocated to Property and Facilities.

The total RFS volume allocated to Citycare for actioning increased significantly from May 2026 to
June 2026, rising by 30 requests.

Location RFS allocated to Citycare RFS allocated to Citycare
for May 2026 for June 2026

Ahipara 2 2
Awanui 2 3
Coopers Beach 0 1
Haruru 0 1

Hihi 2 0
Horeke 1 0

Kaeo 0 1
Kaikohe 8 9
Kaitaia 6 13
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Kerikeri remained the location with the highest number of RFS allocated to Citycarem increasing

from 11 in May to 24 in June.

Paihia saw the second largest increase jumping from just 2 requests in May to 10 requests in June.
Kaitaia also experienced notable growth increasing from 6 requests in May to 13 requests in June.

Activity Type RFS allocated to RFS allocated to
Citycare for May 2026 Citycare for June 2026

Buildings (non-urgent) 0 0
Buildings (urgent) 2 0
Cemeteries (non-urgent) 3 2
Cemeteries (Urgent) 1 0

Dead animals in townships (urgent) 1 1

Parks and reserves - (non-urgent) 7 20

Parks and reserves (urgent) 3 8
Rubbish (non-urgent) 0 8
Rubbish (urgent) 18 19

Toilets (non-urgent) 17 21

Toilets (urgent) 7 7

Town maintenance (non-urgent) 5 5

Town maintenance (urgent) 0 1

Trees (non-urgent) 1 2

Trees (urgent) 0 1

Totals: 65 95
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Toilet related requests were consistently the most common activity type allocated to Citycare for
actioning. In May, toilets (non-urgent) accounted for 17 requests, and this rose to 21 in June —
making it the single largest request in both months.
Rubbish requests (made up of both rubbish and illegal dumping) remain a major component of the
workload. Urgent requests stayed consistent at 18 to 19; however, June had an additional 8 RFS
allocated for action for non-urgent rubbish requests (this was made up of loose litter in reserves).
There was a large increase (triple the number of requests assigned for actioning) of RFS for non-
urgent in the Parks and Reserves spaces. Examples of RFS received for Parks and Reserves
space include:

- Potholes to be filled and levelled in reserve parking lots.

- Water blasting of wooden walkway.

- Replacement of door on power box which had been vandalized.

- Request reserve to be mown.

Key Performance Indicators (KPI's):

Key Performance Indicators are assessed against several areas from both scheduled activities and
day works:

¢ Relationship and culture

o Health and Safety

e Service Delivery

|.IubT*,|rpe -T Pass Fail Grand Total
104 1 105
Dayworks 79 1 80
lllegal Dumping 17 17
Graffiti Removal 4 4
Ash Interment p 2
Standard Burial 2 2
58 2 B0
Dayworks 47 2 45
Illegal Dumping 9 9
Ash Interment 1 1
Quote Request 1 1
48 1 49
Daywaorks 39 1 40
lllegal Dumping 5 5
Graffiti Removal 2 2
Ash Interment 1 1
Standard Burial 1 1
210 4 214

Citycare achieved 210 KPI passes out of 214 measured activities, resulting in an overall
compliance rate of 98.1%, demonstrating consistently strong performance across all service
categories and exceeding KPI requirement in the vast majority of areas.
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PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND BUDGETARY
PROVISION

This report is information only in which there are no specific implications arising. Any variances or
future funding requirements willl be report through separate reports.

APITIHANGA / ATTACHMENTS
Nil
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6.8 TRANSPORTATION - OPERATIONS AND ROAD SAFETY UPDATE

File Number: A5898053

Author: Margriet Veenstra, Manager - Property Information & Business
Compliance

Authoriser: Charlie Billington, Group Manager - Corporate Services

TAKE PURONGO / PURPOSE OF THE REPORT

To present an overview of Transportation related maintenance, operations, renewals, ferry
operations, streetlighting, and road safety promotion activities undertaken during the reporting
period, and to enable committee review, discussion, and questions.

WHAKARAPOPOTO MATUA / EXECUTIVE SUMMARY

o There were no serious health and safety incidents reported across Council’s transportation
contractors during the reporting period. One minor incident and two near misses were
recorded under the lighting contract, with appropriate follow-up actions undertaken.

e This report provides an overview of transportation maintenance, operations, renewals, ferry
operations, streetlighting, and road safety promotion activities undertaken during June
2026.

e June generally experienced stable weather conditions across the district, allowing
contractors to progress planned maintenance programmes, complete cyclical activities, and
undertake winter maintenance works across both the northern and southern networks.

o The North Area Maintenance Contract completed 1,385 work items during the month and
concluded the final month of the current eight-year contract, with 99% of the annual budget
delivered during the 2025/26 financial year.

¢ The South Area Maintenance Contract completed 1,688 work items during June, with a
strong focus on drainage improvements, unsealed road maintenance, and preparation for
the upcoming resealing programme.

o The Hokianga Ferry service continued to operate reliably throughout June, with only one
weather-related service suspension and no mechanical service interruptions.

¢ Road Safety Promotion activities engaged 5,141 people during June, with 100% pass rates
achieved across learner and restricted/full driver licensing programmes.

TUTOHUNGA / RECOMMENDATION

That Te Koukou Committee for Transport and Infrastructure receive the report
Transportation - Operations and Road Safety Update.

TAHUHU KORERO / BACKGROUND

The information covered in this Transportation Operational Update relates to Council’s business-
as-usual transportation activities undertaken across the district, including road maintenance and
renewals, ferry operations, streetlighting maintenance and renewals, and road safety promotion
activity.

The monthly reports attached provide operational and service delivery updates from Council’s
service providers and programme partners and are outlined below.

Combined weather / network context
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June generally experienced favourable winter conditions across the district, enabling contractors to
complete planned maintenance activities, cyclical programmes, drainage improvements, and
winter unsealed road works, with only minor localised impacts from isolated weather events.

North Area Maintenance Network Contract — Fulton Hogan

June marked the final month of the current eight-year contract. The contractor highlighted strong
delivery throughout the contract term despite significant challenges including major storm events
and COVID-19 disruptions.

A total of 1,385 work items were completed during June, with a focus on unsealed road
maintenance, drainage improvements, road furniture renewals, footpath works, and routine
network maintenance activities.

Key activities included:
e 216 km of unsealed road grading across 72 roads.
e 9,633m?3 of maintenance metal applied across 30 roads.

o 228m of culvert replacements and drainage improvements, including water table maintenance
and channel clearing.

¢ Replacement and maintenance of signs, marker posts, and other road furniture.

o Completion of footpath renewals at Stratford Drive, Bonnetts Road, and West Coast Road
(Panguru).

The contractor reported no injuries, accidents, or environmental non-compliance incidents during
the month.

South Area Maintenance Network Contract — Ventia

June was the final month under the current maintenance contract prior to transition to the new
contract framework on 1 July 2026. The month was largely focused on winter maintenance
activities, programme planning, and contract transition preparations.

A total of 1,688 work items were completed, including drainage maintenance, unsealed road
metalling, vegetation control, road furniture maintenance, and pavement resurfacing works

Key activities included:

e 3.8 km of water tabling

e 78.5 m of new culvert installations

e Construction of 28 culvert headwalls

e Running course metal applied to 47 roads

o Wearing course renewals completed on seven roads.

No accidents or environmental incidents were reported during the month.
Hokianga Ferry

The Hokianga Ferry service continued to operate reliably during June. While adverse weather
conditions resulted in one day of service suspension for safety reasons, there were no mechanical
interruptions to the service.

Fare revenue for June was $24,455 excluding GST, compared with $28,821 during the same
period last year.

The contractor also noted ongoing discussions with Council regarding future asset planning,
including critical spare parts requirements and planning for the 2028 out-of-water maintenance
programme. There were no customer complaints during the month and no notifiable health and
safety incidents. One minor passenger-related incident was recorded and assessed as minimal.
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Street Lighting and Amenity Lighting

Streetlighting maintenance and renewals continued during June, with 492 work items completed
and 380 inspections undertaken across the network. Four Requests for Service were received,
with all addressed within contractual timeframes.

Key activities included:

e Four pole replacements

e Three bracket replacements

o Resolution of LED and power supply faults

o Completion of cyclical day and night inspection programmes.

No emergency callouts were required during the month. One minor health and safety incident and
two near misses were recorded, with corrective actions implemented by the contractor.

Road Safety Promotion

Road Safety Promotion activities continued across the Far North during June 2026 through
delivery by local providers including Far North REAP, Building Safer Communities, Hauora
Hokianga, MaiLyfe, Ngati Hine Health Trust, Te Hauora o Ngapuhi and Te Riinanga o
Whaingaroa.

A total of 5,141 people were engaged through road safety education, licensing support, community
initiatives and school programmes. Learner licence and restricted/full licence pass rates were both
reported at 100%, with 54 learner licences and 44 restricted/full licences achieved during the
month.

Key activities included:
e Driver licensing courses and one-on-one licensing support.

e Driver training focused on young drivers, high-risk drivers, safer speeds, restraints,
distraction and fatigue.

o Community road safety initiatives delivered alongside local organisations and events.
e School-based activities supporting safer speeds and road safety awareness.

e Continued collaboration with community partners and service providers to improve access
to licensing and road safety education.

A notable initiative during the month was a partnership programme between Far North REAP Road
Safety and Te Rarawa, supporting whanau to improve access to driver licensing and associated
opportunities for employment, education and community participation. The programme resulted in
15 learner licences, 16 restricted licences and 10 full licences being achieved.

MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND NEXT STEPS

June concluded with a strong focus on the transition to new maintenance contract arrangements
across the district. Contractors continued delivery of winter maintenance activities while preparing
work programmes for the new contract period.

Focus over the coming months will be on:

e Winter maintenance and drainage programmes

e Unsealed road maintenance and resilience activities

e Delivery under the new maintenance contract arrangements

e Planning and preparation for the 2026/27 resealing and rehabilitation season.
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PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND BUDGETARY
PROVISION

There are no specific financial implications arising from this report.

PITIHANGA / ATTACHMENTS

A
1. Hokianga Ferry Services monthly report - A5907723 { 2

2.  June 2026 Monthly lighting maintenance and renewals report - A5907726 [
3 RSP Report - June 2026 - A5912336 1

4 Road maintenance contract monthly report North - A5907722 § 2

5 Road Maintenance and Renewals Contract - A5917801 1
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7 TE WAHANGA TUMATAITI / PUBLIC EXCLUDED

RESOLUTION TO EXCLUDE THE PUBLIC

RECOMMENDATION
That the public be excluded from the following parts of the proceedings of this meeting.

The general subject matter of each matter to be considered while the public is excluded, the
reason for passing this resolution in relation to each matter, and the specific grounds under section
48 of the Local Government Official Information and Meetings Act 1987 for the passing of this
resolution are as follows:

General subject of each matter | Reason for passing this Ground(s) under section 48 for
to be considered resolution in relation to each the passing of this resolution
matter
7.1 - Confirmation of Previous s7(2)(h) - the withholding of the s48(1)(a)(i) - the public conduct
Minutes - Public Excluded information is necessary to of the relevant part of the
enable Council to carry out, proceedings of the meeting would
without prejudice or be likely to result in the disclosure
disadvantage, commercial of information for which good
activities reason for withholding would

s7(2)(i) - the withholding of the exist under section 6 or section 7

information is necessary to
enable Council to carry on,
without prejudice or
disadvantage, negotiations
(including commercial and
industrial negotiations)
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8 KARAKIA WHAKAMUTUNGA / CLOSING PRAYER

9 TE KAPINGA HUI / MEETING CLOSE
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