The full application is supplied to the Board under separate cover to maintain the privacy of the information

provided by the applicant
THCB15

Application ID

THCB15

Applicant

Ms Bobbi Peta

organisation work in

What sector do you/your

Arts/Culture/Heritage

Applicant Project
Contact

Ms Bobbi Peta

Position

Cinema Manager

Please briefly describe
the purpose of your
organisation

We hold an event called whanau day every year for our toa and their
whanau. Funding will help with any extra costs eg. over estimated
amount attending, whanau day t-shirts and gifts.

the community about
your project?

Number of Members 85-110

Project Title Whanau day

Type of Activity Art/Culture/Heritage
Start Date 12/12/2026
Location Bay of Island cruise
Is there an entry Yes

fee/lcharge?

If yes, how much? 10.00

How many active 85

participants, including

volunteers?

How many 30
visitors/audience

members/clients do you

expect?

Have you engaged with No

tangata whenua about

your project?

Have you engaged with No

Who will benefit from
your project, and how?

Our toa and their whanau. Creating a safe space and environment for
our whanau to enjoy the day with their loved ones and those they've
spent alot of time with through out the year.

What is the total cost of
your project?

8,000.00




What is the amount you
are requesting from the
Board?

3,500.00

How much money does
your organisation
currently have?

22,000.00

How much of this money
is already committed?

8,000.00

Have you previously
received funding from
FNDC?

No




The full application is supplied to the Board under separate cover to maintain the privacy of the information

provided by the applicant
THCB21

Application ID

THCB21

Applicant

Manukau Marae Trust

organisation work in

What sector do you/your

Arts/Culture/Heritage

Applicant Project
Contact

Mr Okena Simon

Position

Trustee Treasurer

Please briefly describe
the purpose of your
organisation

Manukau Marae is a vibrant and active community hub, with events and
gatherings taking place almost every other week. From hui (meetings)
and tangihanga (funerals) to wananga (forum) and community events,
our facilities are consistently used to bring people together, strengthen
identity, and uphold our responsibilities as kaitiaki (guardians).

Number of Members

300

the community about
your project?

Project Title Manukau Marae Flagpole Replacement
Type of Activity Infrastructure

Start Date 01/10/2026

Location Manukau Marae, Herekino
Is there an entry No

fee/lcharge?

If yes, how much?

How many active 5

participants, including

volunteers?

How many 0

visitors/audience

members/clients do you

expect?

Have you engaged with Yes

tangata whenua about

your project?

Have you engaged with Yes

Who will benefit from
your project, and how?

The grant will directly benefit the whanau, hapi, and wider Herekino
community who rely on Manukau Marae as a central gathering place for
cultural, social, and community life. By investing in essential
infrastructure, the grant will ensure the marae can continue to meet the
needs of its growing and returning community in a safe, functional, and
welcoming environment.




What is the total cost of 4,073.00
your project?

What is the amount you 1,917.00
are requesting from the

Board?

How much money does 30,809.19
your organisation

currently have?

How much of this money | 30,809.19
is already committed?

Have you previously No

received funding from
FNDC?




The full application is supplied to the Board under separate cover to maintain the privacy of the information

provided by the applicant
THCB22

Application ID

THCB22

Applicant

Te Hapua Sports and Recreation Club

organisation work in

What sector do you/your

Community/Social Services

Applicant Project
Contact

Mrs Sharon Norman

Position

Treasurer

Please briefly describe
the purpose of your
organisation

Te Hapua Sports and Recreation Club promotes sport, recreation,
health, and wellbeing for Te Hapua and the wider Far North. The club
provides a safe, inclusive space for whanau to connect, participate in
activities, and enjoy positive social, cultural, and wellbeing outcomes
while strengthening community spirit.

Number of Members

150

Project Title

Golden Oldies Reunion - October 2026

the community about
your project?

Type of Activity Community
Start Date 24/10/2026
Location 1145 Te Hapua Road, Te Hapua
Is there an entry Yes
fee/lcharge?

If yes, how much? 100.00
How many active 200
participants, including

volunteers?

How many 150
visitors/audience

members/clients do you

expect?

Have you engaged with No
tangata whenua about

your project?

Have you engaged with Yes




Who will benefit from
your project, and how?

The Golden Oldies Reunion will benefit former and current players, club
members, whanau, kaumatua, and the wider Te Hapua community. The
event will bring people together to reconnect with old teammates and
friends, celebrate the history and achievements of the club, and
strengthen community relationships across generations.

Kaumatua and long-serving members will have the opportunity to share
stories, knowledge, and memories, helping preserve the club's heritage
and inspire younger generations. Current players and youth will gain a
greater appreciation of the club's history and the contributions of past
members.

The reunion will also promote social wellbeing by reducing isolation,
encouraging community participation, and fostering a strong sense of
belonging and pride. Local businesses and community groups may
benefit from increased visitor participation and community engagement
throughout the event.

What is the total cost of 12,043.00
your project?

What is the amount you 12,043.00
are requesting from the

Board?

How much money does 41,472.74
your organisation

currently have?

How much of this money | 1,500.00
is already committed?

Have you previously Yes
received funding from

FNDC?

Purpose Roofing
Amount 17,250.00
Date 06/03/2025
Project Report Submitted | Yes

Purpose Drainage for helipad
Amount 4,600.00

Date 02/10/2025

Project Report Submitted | Yes




The full application is supplied to the Board under separate cover to maintain the privacy of the information
provided by the applicant

THCB24
Application ID THCB24
Applicant Kaitaia City Rugby Union Football Club Incorporated

What sector do you/your | Sport/Recreation
organisation work in

Applicant Project Mrs Lisa Vinac-Tracey
Contact

Position Treasurer

Please briefly describe sporting organisation

the purpose of your
organisation

Number of Members 101

Project Title Kaitaia Rugby Under 11 trip to the Global games at Taupo
Type of Activity Sport and Recreation

Start Date 17/09/2026

Location Taupo

Is there an entry No

fee/lcharge?

If yes, how much?

How many active 40
participants, including
volunteers?

How many 3000
visitors/audience
members/clients do you
expect?

Have you engaged with No
tangata whenua about
your project?

Have you engaged with No
the community about
your project?

Who will benefit from We are taking 15 Northland kids and the wider Whanau to the Global
your project, and how? games in Taupo where
1000s of young players will gather for an unforgettable weekend of
rugby.

The focus is on connection, culture and community and not just about
rugby. It will give
children an experience that will last a lifetime.




What is the total cost of 8,640.00
your project?

What is the amount you 3,000.00
are requesting from the

Board?

How much money does 4,219.00
your organisation

currently have?

How much of this money | 4,219.00
is already committed?

Have you previously Yes

received funding from
FNDC?

Purpose Rural Travel fund
Amount 890.00
Date 08/05/2026




The full application is supplied to the Board under separate cover to maintain the privacy of the information
provided by the applicant

THCB27
Application ID THCB27
Applicant Catalytic Foundation

What sector do you/your | Community/Social Services
organisation work in

Applicant Project Mrs Jacqui Barker

Contact

Position Communications and Operations Lead

Please briefly describe We help address poverty by ensuring charities working on the frontline
the purpose of your are able to provide their clients with the items they need to support their
organisation health and wellbeing.

Number of Members 200

Project Title Christmas Shoebox Project

Type of Activity Community

Start Date 01/10/2026

Location Run from our headquarters in Auckland but delivered to Kaitaia

Is there an entry No

fee/lcharge?

If yes, how much?

How many active 600
participants, including
volunteers?

How many 0
visitors/audience
members/clients do you
expect?

Have you engaged with Yes
tangata whenua about
your project?

Have you engaged with Yes
the community about
your project?




Who will benefit from
your project, and how?

Children in the Far North who live in material hardship will receive
boxes of toys and essential items for Christmas. Essential items
include:

Filled pencil cases, drink bottles and lunch boxes for school
Clean towels for hygiene

4 Toothbrushes and toothpaste, deodorant, and other hygiene items
Quality reading books

Educational toys

Sports equipment

Clothing.

Boxes contain a selection of these items. Boxes are given free to
children deemed in need by local schools and charities.

What is the total cost of
your project?

17,711.00

What is the amount you
are requesting from the
Board?

3,123.00

How much money does
your organisation
currently have?

11,000.00

How much of this money
is already committed?

11,000.00

Have you previously
received funding from
FNDC?

No




The full application is supplied to the Board under separate cover to maintain the privacy of the information

provided by the applicant
THCB28

Application ID

THCB28

Applicant

Pawarenga Old Boys Association Inc

organisation work in

What sector do you/your

Sport/Recreation

Applicant Project
Contact

Mrs Sharlene Goldsworthy-Whittaker

Position

Secretary

Please briefly describe
the purpose of your
organisation

We are a volunteer-led community organization that provides a
welcoming venue for sport, recreation & social activities. We are
committed to strengthening community connections, umbrella & support
participation for people of all ages, and creating opportunities that
promote wellbeing, inclusion and community pride within Pawarenga
and the wider Far North.

Number of Members

31

Project Title

Pawarenga Old Boys Ladies Pool Tournament

Type of Activity

Sport and Recreation

the community about
your project?

Start Date 19/09/2026
Location Pawarenga Old Boys Hall
Is there an entry Yes
fee/lcharge?

If yes, how much? 80.00

How many active 100
participants, including

volunteers?

How many 150
visitors/audience

members/clients do you

expect?

Have you engaged with Yes
tangata whenua about

your project?

Have you engaged with Yes




Who will benefit from
your project, and how?

This project will provide opportunities for women from isolated Far
North communities to participate in a positive sporting event while
strengthening community spirit, encouraging inclusion and supporting
volunteer-led recreation.

The tournament is intended to become an annual event delivered by
the Pawarenga Old Boys Association Inc., contributing to the long-term
wellbeing of our community.

"Ehara taku toa i te toa takitahi, engari he toa takitini."

Success is not the work of one, but the work of many.

What is the total cost of 17,487.00
your project?

What is the amount you 2,037.00
are requesting from the

Board?

How much money does 23,798.00
your organisation

currently have?

How much of this money | 23,798.00
is already committed?

Have you previously No

received funding from
FNDC?




The full application is supplied to the Board under separate cover to maintain the privacy of the information
provided by the applicant

THCB29
Application ID THCB29
Applicant Matariki Cultural Foundation

What sector do you/your | Arts/Culture/Heritage
organisation work in

Applicant Project Ms Hinurewa te Hau

Contact

Position Director

Please briefly describe The Matariki Cultural Foundation is a charitable organisation that

the purpose of your creates international pathways through world music for Maori, Pacific
organisation and Indigenous artists. We build trusted relationships and partnerships

that create opportunities for cultural exchange and collaboration in
Aotearoa and around the world.

Number of Members 5

Project Title He Waiata Roa - Long Song Residency
Type of Activity Art/Culture/Heritage

Start Date 05/09/2026

Location Sir Hek Busby Kupe Waka Centre, Aurere
Is there an entry No

fee/lcharge?

If yes, how much?

How many active 30
participants, including
volunteers?

How many 100
visitors/audience
members/clients do you
expect?

Have you engaged with No
tangata whenua about
your project?

Have you engaged with Yes
the community about
your project?




Who will benefit from
your project, and how?

The Long Song Gathering 2026 is a five-day Indigenous music
residency bringing Indigenous artists together to learn from one
another's languages, musical traditions and cultural knowledge. Sixteen
international Indigenous artists from Sami, First Nations, Welsh and
Scottish communities will join Maori and Pacific artists to compose new
music inspired by the Kapehu Whett (Star Compass) and Maori
wayfinding traditions.

Taipa Area School students, local whanau and community members,
and participating Indigenous artists will benefit from the residency.
Taipa Area School students will have the opportunity to engage with
visiting artists through their taonga ptoro programme, while local
whanau and community members will be invited to attend a community
performance at Ka Uri (subject to confirmation) and a free farewell
performance at the Kupe Waka Centre. Participating artists will develop
new music, share Indigenous knowledge and build lasting international
relationships through cultural exchange and creative collaboration.

What is the total cost of
your project?

25,020.00

What is the amount you
are requesting from the
Board?

10,500.00

How much money does
your organisation
currently have?

13,278.00

How much of this money
is already committed?

13,278.00

Have you previously
received funding from
FNDC?

No




The full application is supplied to the Board under separate cover to maintain the privacy of the information
provided by the applicant

THCB30
Application ID THCB30
Applicant Mountains To Sea Conservation Trust

What sector do you/your | Environmental
organisation work in

Applicant Project Teresa Moore

Contact

Position Fundraising Executive

Please briefly describe Our purpose is to connect people with nature through hands-on

the purpose of your learning that inspires action. We empower communities, schools, iwi
organisation and whanau to protect and restore freshwater and marine ecosystems,

building knowledge, leadership and lifelong kaitiakitanga for healthy
environments and thriving communities.

Number of Members 0 - not applicable as we are a charitable trust
Project Title Growing Ocean Kaitiaki in the Far North
Type of Activity Community

Start Date 02/11/2026

Location Kaitaia and Maitai Bay

Is there an entry No

fee/lcharge?

If yes, how much?

How many active 200
participants, including
volunteers?

How many 200
visitors/audience
members/clients do you
expect?

Have you engaged with Yes
tangata whenua about
your project?

Have you engaged with Yes
the community about
your project?




Who will benefit from
your project, and how?

The project will benefit Far North tamariki, rangatahi, schools, whanau,
iwi, hapa, volunteers, and coastal communities by providing hands-on
marine education and restoration opportunities at Maitai Bay and
surrounding coastal environments. Participants will develop a deeper
understanding of marine ecosystems, build practical skills in marine
monitoring and restoration, and strengthen their role as kaitiaki of the
moana.

Schools will benefit through curriculum-aligned experiential learning,
while local communities will gain increased capacity to restore and care
for coastal habitats through activities such as marine monitoring, citizen
science, pest management, and habitat restoration. In the long term,
healthier marine ecosystems will support biodiversity, recreational
enjoyment, and sustainable fisheries, creating lasting environmental,
social, and cultural benefits for the Far North.

What is the total cost of 20,000.00
your project?

What is the amount you 5,121.00
are requesting from the

Board?

How much money does 50,000.00
your organisation

currently have?

How much of this money | 5,000.00
is already committed?

Have you previously No

received funding from
FNDC?




The full application is supplied to the Board under separate cover to maintain the privacy of the information
provided by the applicant

THCB32
Application ID THCB32
Applicant Miss Sherry Pomare

What sector do you/your | Education
organisation work in

Applicant Project Miss Sherry Pomare

Contact

Position Facilitator

Please briefly describe Te Reo Connect is a kaupapa Maori initiative creating practical, creative
the purpose of your opportunities for whanau to engage with and normalise te reo Maori
organisation through waiata, pdoro and learning resources. Guided by Whare Reo,

Whare Korero — Kia tkaipoandtia te reo, it grows te reo Maori across
kainga, whanau and hapori.

Number of Members 5

Project Title Te Manawa Puoro
Type of Activity Art/Culture/Heritage
Start Date 14/09/2026
Location Kaitaia

Is there an entry No

fee/lcharge?

If yes, how much?

How many active 20
participants, including
volunteers?

How many 140
visitors/audience
members/clients do you
expect?

Have you engaged with Yes
tangata whenua about
your project?

Have you engaged with Yes
the community about
your project?




Who will benefit from
your project, and how?

Manawanui Paoro is a 6-9-week creative music project led by Te Reo
Connect for Far North tamariki and rangatahi aged 9-18. Weekly,
hands-on sessions will provide opportunities to participate in waiata,
pdoro, composition and performance. Participants will explore singing,
rhythm, harmony and musical arrangement while contributing their own
kupu, melodies and ideas towards the collective creation of original
waiata. The project will conclude with a whanau and community sharing
celebrating their creative work.

The project will benefit young people interested in music who may have
limited access to sustained, culturally grounded creative opportunities.
Participants will develop practical music and performance skills,
confidence, creative expression, teamwork and meaningful
engagement with te reo Maori. Whanau will benefit through
opportunities to support and celebrate their development. The project
will strengthen connections between young people, whanau, te reo
Maori and Maori performing arts while ensuring rangatahi voices are
represented in the work created.

What is the total cost of 7,800.00
your project?

What is the amount you 3,900.00
are requesting from the

Board?

How much money does 0.00
your organisation

currently have?

How much of this money | 0.00

is already committed?

Have you previously No

received funding from
FNDC?




The full application is supplied to the Board under separate cover to maintain the privacy of the information

provided by the applicant
THCB35

Application ID

THCB35

Applicant

Nga Waka Kotuitui

organisation work in

What sector do you/your

Arts/Culture/Heritage

Applicant Project
Contact

Mrs Ngaire Tauhara-White

Position

Chairperson — Nga Waka Kotuitui & Program Leader

Please briefly describe
the purpose of your
organisation

Nga Waka Kotuitui is an intergenerational kaupapa Maori movement
bringing whanau together through kapa haka, ptoro, te reo Maori and
tikanga. Its purpose is to strengthen cultural identity, belonging,
confidence, leadership and relationships while creating inclusive
opportunities for people of all ages to learn, create, contribute and
thrive.

Number of Members

43

Project Title

Nga Waka Katuitui ki Te Ao — Kapa Haka and Puoro Wananga

Type of Activity Art/Culture/Heritage
Start Date 14/09/2026
Location Kauhanga Marae - Peria and Kaitaia College Mirrors

Is there an entry
fee/lcharge?

No

If yes, how much?

How many active
participants, including
volunteers?

43

How many
visitors/audience
members/clients do you
expect?

150

Have you engaged with
tangata whenua about
your project?

Yes

Have you engaged with
the community about
your project?

Yes




Who will benefit from
your project, and how?

Nga Waka Kotuitui ki Te Ao is a three-month intergenerational Maori
performing arts project providing regular kapa haka and paoro
wananga. Tamariki, rangatahi, matua, pakeke and kaumatua will
participate in waiata, haka, poi, moteatea, live plioro, movement and
creative expression. Uniquely, the project will weave traditional and
contemporary Maori performing arts with original waiata, storytelling
and shared creative leadership across generations. Far North whanau
of different ages, backgrounds and experience levels will benefit from
an inclusive environment where everyone can learn, create and
contribute, carrying positive impacts into their whanau and
communities. Participants will develop performance, musical and
composition skills while building confidence and strengthening
connections with te reo Maori, tikanga and one another. By bringing
diverse whanau voices together and enabling participants to contribute
their stories, ideas and strengths, the project will support cultural
identity, belonging, intergenerational knowledge-sharing and the
continued development of Maori performing arts.

What is the total cost of 13,900.00
your project?

What is the amount you 2,900.00
are requesting from the

Board?

How much money does 248.00
your organisation

currently have?

How much of this money | 248.00
is already committed?

Have you previously No

received funding from
FNDC?




The full application is supplied to the Board under separate cover to maintain the privacy of the information

provided by the applicant
THCB36

Application ID

THCB36

Applicant

Mr Toronge Pene

What sector do you/your
organisation work in

Arts/Culture/Heritage

Applicant Project
Contact

Mr Toronge Pene

Position

Choir Tutor, Guitarist, Kapa Haka Tutor, Composert, Teacher Aid

Please briefly describe
the purpose of your
organisation

My purpose is to share my guitar, and composition skills through
accessible community wananga. | aim to help rangatahi and taiohi
develop practical skills in tuning, chords, rhythm and strumming, while
learning popular songs and waiata heard at local gatherings, building
creative confidence, musical connections and pathways for emerging
musician.

Number of Members

25

Project Title

Te Hiku Rangatahi Guitar and Composing Wananga

the community about
your project?

Type of Activity Art/Culture/Heritage
Start Date 25/09/2026
Location Kaitaia area
Is there an entry Yes
fee/lcharge?

If yes, how much? 20.00

How many active 25
participants, including

volunteers?

How many 0
visitors/audience

members/clients do you

expect?

Have you engaged with Yes
tangata whenua about

your project?

Have you engaged with Yes




Who will benefit from
your project, and how?

Te Hiku Rangatahi Guitar and Composing Wananga will provide a
practical, creative learning experience for beginner and foundational
guitarists. Through a noho wananga, participants will learn how to tune
and care for a guitar, play essential chords, change smoothly between
chords, develop rhythm and strumming patterns, and play confidently
alongside others.

The wananga will focus on popular songs and waiata commonly heard
at Maori gatherings, giving participants practical skills they can continue
using within their whanau, kura, marae and communities. Rangatahi will
also explore the basics of composing, working together to develop their
own musical ideas and creative expression.

Rangatahi and taiohi from across Te Hiku will benefit through increased
guitar ability, confidence, creativity and connection with other emerging
musicians. Participants will leave with practical tools, learning
resources, new relationships and a stronger foundation to continue their
musical development independently and collectively.

What is the total cost of 5,250.00
your project?

What is the amount you 3,000.00
are requesting from the

Board?

How much money does 0.00
your organisation

currently have?

How much of this money | 0.00

is already committed?

Have you previously No

received funding from
FNDC?




