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Monday, 3 August 2026  
Time: 10:00 am 

Location: Coopers Beach Bowling Club 

236 State Highway 10 

Coopers Beach 

 

 

Membership: 

Chairperson William (Bill) Subritzky 
Deputy Chairperson Trevor Beatson 
Member Adele Gardner 
Member Mike Te Wake 
Member Krystal-Rose Taaffe 
Member Eddie Bellas 
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Member Rachel Baucke 
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The Local Government Act 2002 states the role of a Community Board is to: 

A. Represent, and act as an advocate for, the interests of its community.  

B. Consider and report on all matters referred to it by the territorial authority, or any matter of interest or 

concern to the community board.  

C. Maintain an overview of services provided by the territorial authority within the community.  

D. Prepare an annual submission to the territorial authority for expenditure within the community.  

E. Communicate with community organisations and special interest groups within the community.  

F. Undertake any other responsibilities that are delegated to it by the territorial authority  

Council Delegations to Community Boards - January 2013  

The "civic amenities" referred to in these delegations include the following Council activities:  

• Amenity lighting,  

• Cemeteries, 

• Drainage (does not include reticulated storm water systems), 

• Footpaths/cycle ways and walkways,  

• Public toilets,  

• Reserves,  

• Halls,  

• Swimming pools,  

• Town litter,  

• Town beautification and maintenance,  

• Street furniture including public information signage,  

• Street/public Art,  

• Trees on Council land,  

• Off road public car parks,  

• Lindvart Park – a Kaikohe-Hokianga Community Board civic amenity.  

Exclusions: From time to time Council may consider some activities and assets as having district wide 
significance and these will remain the responsibility of Council. These currently include: The roading network, 
Hundertwasser toilets, District Library Network, Baysport, the Kerikeri, Kaikohe & Kaitaia Airports, Hokianga 
Vehicle Ferry, i-Site network, Far North Community Centre, Kerikeri Domain, Kawakawa Heated Swimming 
Pool, Kaikohe Cemetery, Kerikeri Sports Complex, The Centre at Kerikeri, the Bay of Islands/Hokianga Cycle 
Trail.  

Set local priorities for minor capital works in accordance with existing strategies, 

1. Recommend local service levels and asset development priorities for civic amenities as part of the 
Annual Plan and Long Term Plan processes.  

2. Reallocate capital budgets within the Annual Plan of up to 5% for any specific civic amenity, provided 
that the overall activity budgetary targets are met.  

3. Make grants from the allocated Community Funds in accordance with policy 3209, and the 
SPARC/Sport Northland Rural Travel fund in accordance with the criteria set by the respective body, 
and, for the Bay of Islands-Whangaroa Community Board, the power to allocate the Hundertwasser 
Donations Account.  

4. Provide comment to council staff on resource consent applications having significance within the 
Community, including the provision of land for reserves or other public purposes.  

5. To hold, or participate in hearings, as the Council considers appropriate, in relation to submissions 
pertinent to their community made to plans and strategies including the Long Term Plan and Annual 
Plan, and if appropriate recommend decisions to the Council.  

6. To hold hearings of submissions received as a result of Special Consultative Procedures carried out in 
respect of any matter other than an Annual or Long Term Plan, and make recommendations to the 
Council.  

7. Where recommended by staff to appoint management committees for local reserves, cemeteries, halls, 
and community centers.  
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8. To allocate names for previously unnamed local roads, reserves and other community facilities, and 
recommend to Council name changes of previously named roads, reserves, and community facilities 
subject to consultation with the community.  

9. To consider the provisions of new and reviewed reserve management plans for recommendation to the 
Council in accordance with the Reserves Act 1977, and hear or participate in the hearing of submissions 
thereto, as considered appropriate by the Council.  

10. To provide recommendations to the Council in respect of applications for the use and/or lease of 
reserves not contemplated by an existing reserve management plan.  

11. Prohibit the use of skateboards in specified locations within their communities, in accordance with 
Council’s Skating Bylaw 1998.  

12. Recommend new bylaws or amendments to existing bylaws.  

13. Prepare and review management plans for local cemeteries within budget parameters and in a manner 
consistent with Council Policy.  

14. Exercise the following powers in respect of the Council bylaws within their community:  

a) Control of Use of Public Spaces – Dispensations on signs  

b) Mobile Shops and Hawkers – Recommend places where mobile shops and/or hawkers should 
not be permitted.  

c) Parking and Traffic Control – Recommend parking restrictions, and areas where complying 
camping vehicles may park, and consider and grant dispensations in accordance with clause 
2007.2  

d) Public Places Liquor Control – Recommend times and places where the possession or drinking 
of alcohol should be prohibited.  

e) Speed Limits – Recommend places and speed limits which should be imposed.  

15. To appoint Community Board members to speak on behalf of their community in respect of submissions 
or petitions.  

16. Specific to the Bay of Islands-Whangaroa Community Board – consider any recommendations of the 
Paihia Heritage Working Group and make appropriate recommendations to Council on the 
development of a draft Plan Change and a Section 32 analysis on heritage provisions for Paihia.  

17. Specific to Te Hiku Community Board – the Kaitaia Drainage Area Committee, Waiharara and Kaikino 

Drainage Area Committee and Motutangi Drainage Area Committee. 

18. To set schedule of meeting dates, times and venues, subject to the meetings not conflicting with 
meetings of the Council and satisfying the provisions of the Local Government Official information and 
Meetings Act 1987.  

19. To review all proposed public art projects on a project-by project basis to ensure they comply with policy 
#5105 Art in Public Places, including approval of the aesthetic appearance, maintenance programme, 
insurance and appropriate location, and to agree to their installation.  

20. In respect of applications from food establishments for permission to establish tables and chairs on a 
public place, i.e. Alfresco dining in accordance with Policy 3116, to consider and decide on any 
application which does not meet all criteria of the policy, and any application which staff recommend to 
be declined.  

21. Subject to a report from the appropriate managers and the appropriate budgetary provision, to make 
decisions in respect of civic amenities including the levels of service, and the provision or removal of 
an amenity not provided for elsewhere in these delegations.  

Terms of Reference  

In fulfilling its role and giving effect to its delegations, Community Boards are expected to:  

1. Comment on adverse performance to the Chief Executive in respect of service delivery.  

2. Assist their communities in the development of structure plans, emergency management community 
response plans, and community development plans.  

3. Assist their communities to set priorities for Pride of Place programmes.  
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4. Have special regard for the views of Māori.  

5. Have special regard for the views of special interest groups, e.g. disabled, youth, aged, etc.  

6. Actively participate in community consultation and advocacy and keep Council informed on local issues.  

7. Seek and report to Council community feedback on current issues by:  

a) Holding a Community forum prior to Board meetings  
b) Varying the venues of Board meetings to enable access by members of the community  

8. Monitor and make recommendations to Council to improve effectiveness of policy.  

9. Appoint a member to receive Annual Plan\Long Term Council Community Plan submissions pertinent to 
the Board area, attend hearings within the Board area, and attend Council deliberations prior to the Plan 
adoption.  

Protocols  

In supporting Community Boards to fulfil their role, the Council will:  

1. Provide appropriate management support for the Boards.  

2. Organise and host regular workshops with the Community Boards l to assess the 'State of the Wards 
& District' to establish spending priorities.  

3. Prior to decision-making, seek and include 'Community Board views' in Council reports in relation to:  

a) the disposal and purchase of land  

b) proposals to acquire or dispose of reserves  

c) representation reviews  

d) development of new maritime facilities  

e) community development plans and structure plans  

f) removal and protection of trees  

g) local economic development initiatives  

h) changes to the Resource Management Plan  

4. Organise and host quarterly meetings between Boards, the CEO and senior management staff.  

5. Prepare an induction/familiarisation process targeting new members in particular early in the term.  

6. Support Board members to arrange meetings with local agencies and service clubs to place more 
emphasis on partnerships and raising profile of the Boards as community leaders.  

7. Permit Board chairperson (or nominated member) speaking rights at Council meetings.  

8. Help Boards to implement local community projects.  

9. Arrange for Infrastructure and Asset Management Staff to meet with the Community Boards in 
September each year to agree the capital works for the forthcoming year for input into the Annual or 
Long Term Plan.  

10. Provide information. 
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Far North District Council 

Te Hiku Community Board Meeting 

will be held in the Coopers Beach Bowling Club, 236 State Highway 10, 
Coopers Beach on: 

Monday 3 August 2026 at 10:00 am 

Te Paeroa Mahi / Order of Business 

1 Karakia Tīmatanga / Opening Prayer .................................................................................. 7 

2 Ngā Whakapāha Me Ngā Pānga Mema / Apologies and Conflicts of Interest .................. 7 

3 Te Wāhanga Tūmatanui / Public Forum .............................................................................. 7 

4 Ngā Tono Kōrero / Deputation ............................................................................................. 7 

5 Ngā Kaikōrero / Speakers .................................................................................................... 7 

6 Te Whakaaetanga o Ngā Meneti o Mua / Confirmation of Previous Minutes .................... 8 

6.1 Confirmation of Previous Minutes ............................................................................. 8 

7 Ngā Pūrongo / Reports....................................................................................................... 18 

7.1 Rangitoto Reserve - Intention to notify reserve management plan .......................... 18 

7.2 Funding Applications ............................................................................................... 44 

7.3 Project Funding Reports ......................................................................................... 56 

8 Ngā Pūrongo Taipitopito / Information Reports ............................................................... 64 

8.1 Chairperson and Members Reports ........................................................................ 64 

8.2 THCB Open Resolutions Report ............................................................................. 80 

9 Karakia Whakamutunga / Closing Prayer ......................................................................... 84 

10 Te Kapinga Hui / Meeting Close ........................................................................................ 84 
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1 KARAKIA TĪMATANGA / OPENING PRAYER   

 

2 NGĀ WHAKAPĀHA ME NGĀ PĀNGA MEMA / APOLOGIES AND CONFLICTS 

OF INTEREST  

Members need to stand aside from decision-making when a conflict arises between their role as a 
Member of the Community Board and any private or other external interest they might have. This 
note is provided as a reminder to Members to review the matters on the agenda and assess and 
identify where they may have a pecuniary or other conflict of interest, or where there may be a 
perception of a conflict of interest. 

If a Member feels they do have a conflict of interest, they should publicly declare that at the start of 
the meeting or of the relevant item of business and refrain from participating in the discussion or 
voting on that item. If a Member thinks they may have a conflict of interest, they can seek advice 
from the Chief Executive Officer or the Manager - Democracy Services (preferably before the 
meeting). 

It is noted that while members can seek advice the final decision as to whether a conflict exists rests 
with the member. 

Elected Member - Register of Interests 

3 TE WĀHANGA TŪMATANUI / PUBLIC FORUM 

 

4 NGĀ TONO KŌRERO / DEPUTATION 

- Hayley Hanson – Te Hiku Aorangi, Māori led Dark Sky Initiative 

- Moana Mitchell – HUA Rangatahi 

- Dr Maria Baker – Te Hiku Hauora 

5 NGĀ KAIKŌRERO / SPEAKERS 

 
- Mr Mark Thomson – Houhora big Game & Sport Fishing Club Inc 

- Mr Michael Pooley – Mangonui Cemetery Committee 

- Miss Tui Te Paa – Roma Marae, Ahipara 

- Mrs Keringawai Evans 

https://www.fndc.govt.nz/_media/documents/your-council/governance/elected-member-register-of-interests-2023/Elected-Member-Register-of-Interests-2024.pdf
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6 TE WHAKAAETANGA O NGĀ MENETI O MUA / CONFIRMATION OF PREVIOUS 

MINUTES 

6.1 CONFIRMATION OF PREVIOUS MINUTES 

File Number: A5878991 

Author: Natasha Rmandic, Democracy Advisor 

Authoriser: Aisha Huriwai, Manager - Democracy Services  
   

TAKE PŪRONGO / PURPOSE OF THE REPORT  

The minutes are attached to allow Te Hiku Community Board to confirm that the minutes are a true 
and correct record of the previous meetings. 

TŪTOHUNGA / RECOMMENDATION 

That Te Hiku Community Board confirm the minutes of the meeting held 29 June 2026 to 
be a true and correct record. 

 

 
1) TĀHUHU KŌRERO / BACKGROUND 

Local Government Act 2002 Schedule 7 Section 28 states that a local authority must keep minutes 
of its proceedings. The minutes of these proceedings duly entered and authenticated as prescribed 
by a local authority are prima facie evidence of those meetings. 

2) MATAPAKI ME NGĀ KŌWHIRINGA / DISCUSSION AND OPTIONS 

The minutes of the meetings are attached. 

The Te Hiku Community Board Standing Orders Section 27.3 states that no discussion may arise 
on the substance of the minutes at any succeeding meeting, except as to their correctness. 

TAKE TŪTOHUNGA / REASON FOR THE RECOMMENDATION 

The reason for the recommendation is to confirm the minutes as a true and correct record of the 
previous meetings. 

3) PĀNGA PŪTEA ME NGĀ WĀHANGA TAHUA / FINANCIAL IMPLICATIONS AND 
BUDGETARY PROVISION 

There are no financial implications or the need for budgetary provision. 

ĀPITIHANGA / ATTACHMENTS  

1. 2026-06-29 Te Hiku Community Board Minutes - A5838580 ⇩   
 

THCB_20260803_AGN_2975_AT_ExternalAttachments/THCB_20260803_AGN_2975_AT_Attachment_16980_1.PDF
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Hōtaka Take Ōkawa / Compliance Schedule: 

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation 
to decision making, in particular: 

1. A Local authority must, in the course of the decision-making process, 

a) Seek to identify all reasonably practicable options for the achievement of the objective 
of a decision; and 

b) Assess the options in terms of their advantages and disadvantages; and 

c) If any of the options identified under paragraph (a) involves a significant decision in 
relation to land or a body of water, take into account the relationship of Māori and their 
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and 
fauna and other taonga. 

2. This section is subject to Section 79 - Compliance with procedures in relation to decisions. 

He Take Ōkawa / Compliance 
Requirement  

Aromatawai Kaimahi / Staff Assessment 

State the level of significance (high or 
low) of the issue or proposal as 
determined by the Council’s 
Significance and Engagement Policy 

This is a matter of low significance. 

State the relevant Council policies 
(external or internal), legislation, 
and/or community outcomes (as stated 
in the LTP) that relate to this decision. 

This report complies with the Local Government Act 
2002 Schedule 7 Section 28. 

State whether this issue or proposal 
has a District wide relevance and, if 
not, the ways in which the appropriate 
Community Board’s views have been 
sought. 

 It is the responsibility of each meeting to confirm their 
minutes therefore the views of another meeting are not 
relevant. 

State the possible implications for Māori 
and how Māori have been provided with 
an opportunity to contribute to decision 
making if this decision is significant and 
relates to land and/or any body of water. 

State the possible implications and how 
this report aligns with Te Tiriti o Waitangi 
/ The Treaty of Waitangi. 

There are no implications on Māori in confirming minutes 
from a previous meeting. Any implications on Māori 
arising from matters included in meeting minutes should 
be considered as part of the relevant report. 

Identify persons likely to be affected by 
or have an interest in the matter, and 
how you have given consideration to 
their views or preferences (for example 
– youth, the aged and those with 
disabilities). 

This report is asking for the minutes to be confirmed as 
true and correct record, any interests that affect other 
people should be considered as part of the individual 
reports. 

State the financial implications and 
where budgetary provisions have been 
made to support this decision. 

There are no financial implications or the need for 
budgetary provision arising from this report. 

Chief Financial Officer review. The Chief Financial Officer has not reviewed this report. 

 

  

https://www.fndc.govt.nz/__data/assets/pdf_file/0014/24431/significance-and-engagement-policy-2021.pdf
https://www.fndc.govt.nz/__data/assets/pdf_file/0014/24431/significance-and-engagement-policy-2021.pdf
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   MINUTES OF  
TE HIKU COMMUNITY BOARD MEETING 

HELD AT THE CONFERENCE ROOM - TE AHU, CNR STATE HIGHWAY 1 AND MATHEWS 
AVENUE, KAITAIA 

ON MONDAY, 29 JUNE 2026 AT 10:00AM 

 

PRESENT: Chairperson William (Bill) Subritzky, Deputy Chairperson Trevor Beatson, 
Member Adele Gardner, Member Mike Te Wake, Member Krystal-Rose 
Taaffe, Member Eddie Bellas, Member Hilda Halkyard-Harawira 

IN ATTENDANCE:   

STAFF PRESENT: Beverly Mitchell (Community Board Coordinator), Kathryn Trewin (Funding 
Advisor), Aya Morris ( Net Zero and Sustainability Programme Lead), Katy 
Simon (Adaptation Programme Lead), Llani Harding (Pouhautu Te Hono), 
Natasha Rmandic (Democracy Advisor), Ken Lewis (Manager-
Communications and Engagement), Amorangi Mathews (Online Strategy & 
Communications Advisor), Esther Powell (Manager-Climate Action and 
Resilience) 

1 KARAKIA TIMATANGA / OPENING PRAYER  

Meeting started at 10am with karakia from Member Mike Te Wake. 

2 NGĀ WHAKAPĀHA ME NGĀ PĀNGA MEMA / APOLOGIES AND CONFLICTS 

OF INTEREST  

2a APOLOGY 

RESOLUTION  2026/65  

Moved: Member Adele Gardner 
Seconded: Member Mike Te Wake 

That Te Hiku Community Board notes apology from Deputy Chairperson Trevor Beatson, 
and Conflict of Interest from Members Eddie Bellas, Mike Te Wake and Hilda Halkyard-
Harawira. 

CARRIED 

3 TE WĀHANGA TŪMATANUI / PUBLIC FORUM 

- Vikram Sampath Gorur – Meridian Energy 

- Mate Radich  

4 NGĀ TONO KŌRERO / DEPUTATIONS  

None  

5 NGĀ KAIKŌRERO / SPEAKERS  

- Coopers Beach Bowling Club – Ken Smith 

- Far North Torpedo Competition – Chris Bellas 

- R Tucker Thompson Sail Training Trust – Catherine Langford 

- Te Uri O Hina Marae Trust – James Watkinson 
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- Youthline Auckland Charitable Trust – Lee Warbrick 

At 10.31am Member Eddie Bellas left the meeting and returned at 10.36am. 

At 10.50am Deputy Chairperson Trevor Beatson joined the meeting. 

6 TE WHAKAAETANGA O NGĀ MENETI O MUA / CONFIRMATION OF 
PREVIOUS MINUTES 

6.1 CONFIRMATION OF PREVIOUS MINUTES 

Agenda item 6.1 document number A5645311, pages 8 - 9 refers 

RESOLUTION  2026/66  

Moved: Member Eddie Bellas 
Seconded: Member Krystal-Rose Taaffe 

That Te Hiku Community Board confirm the minutes of the meeting held 02 June 2026 to be 
a true and correct record. 

CARRIED 

At 11.00am Meeting was adjourned and at 11.12am reconvened. 

7 NGĀ PŪRONGO / REPORTS 

7.1 SCOPING PROPOSALS FOR STAGE ONE COMMUNITY ADAPTATION PLANNING 

Agenda item 7.1 document number A5798145, pages 20 - 30 refers 

RESOLUTION  2026/67  

Moved: Member Adele Gardner 
Seconded: Member Eddie Bellas 

That Te Hiku Community Board: 

Note the Stage One scope to plan for a 100-year timeframe and high-end climate 
scenarios for coastal flooding, coastal erosion and pluvial/fluvial (river) flooding, 
based on available modelling.  

Note the Stage One scoping proposal to prioritise planning in select settlements for 
mixed elements, supported by less-detailed planning for individual elements outside 
of select settlements and large-scale issues.  

Note that future implementation actions in adopted Stage One Community Adaptation 
Plans are timed, in most cases, for the Long Term Plan 2030-2040 and beyond. 

Endorse the Stage One scoping proposal to develop up to five Community Adaptation 
Plans at the sub-area scale (as shown in Figure 3).  

Endorse the Stage One scoping proposal to establish five Community Panels, to 
represent each sub-area and recommend adaptation decisions.  

Endorse the Stage One scoping proposal that Community Board Members 
representing a sub-area can participate in their relevant Community Panels.    

CARRIED 

At 11.20am, Deputy Chairperson Trevor Beatson left the meeting. 
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7.2 ELECTRIC VEHICLE CHARGING INFRASTRUCTURE PROPOSAL 

Agenda item 7.2 document number A5799273, pages 69 - 73 refers 

RESOLUTION  2026/68  

Moved: Chairperson William (Bill) Subritzky 
Seconded: Member Adele Gardner 

That Te Hiku Community Board endorses the granting of leases for sites managed by the 
Far North District Council to facilitate the installation of public EV charging infrastructure in 
off-street public carparks and in areas of council parks and reserves that are already in use 
as public parking spaces. 

CARRIED 

 

7.3A FUNDING APPLICATIONS 

Agenda item 7.3 document number A5821953, pages 75 - 79 refers 

RESOLUTION  2026/69  

Moved: Member Adele Gardner 
Seconded: Member Eddie Bellas 

That Te Hiku Community Board approve the sum of $5,000 (plus GST if applicable) be paid 
from the Board’s Pride of Place Grant Fund account to Coopers Beach Combined Bowling 
Club for costs towards installation of solar power. 

CARRIED 

At 11:54am, Member Eddie Bellas left the meeting. 

7.3B FUNDING APPLICATIONS 

RESOLUTION  2026/70  

Moved: Member Mike Te Wake 
Seconded: Member Krystal-Rose Taaffe 

That Te Hiku Community Board approve the sum of $3,000 (plus GST if applicable) be paid 
from the Board’s Community Grant Fund account to Far North Torpedo Competition for 
costs towards equipment hire and promotional material. 

In Favour: Chairperson William (Bill) Subritzky and Members Adele Gardner, Mike Te Wake 
and Krystal-Rose Taaffe 

Against: Member Hilda Halkyard-Harawira 

Abstained:      Member Eddie Bellas 

CARRIED 
Secretarial note: Member Eddie Bellas declared conflict of interest.  

At 11:57am, Member Eddie Bellas returned to the meeting. 

 

 

 

 



Te Hiku Community Board Meeting Agenda 3 August 2026 

 

Item 6.1 - Attachment 1 - 2026-06-29 Te Hiku Community Board Minutes Page 13 

 

                                                              unconfirmed 

Te Hiku Community Board Meeting Minutes 29 June 2026 

 

Page 4 

7.3C FUNDING APPLICATIONS 

RESOLUTION  2026/71  

Moved: Member Adele Gardner 
Seconded: Member Eddie Bellas 

That Te Hiku Community Board approve the sum of $4,000 (plus GST if applicable) be paid 
from the Board’s Community Grant Fund account to R Tucker Thompson Sail Training Trust 
for costs towards two Te Hiku rangatahi participating in a youth development voyage. 

 
CARRIED 

 

7.3D FUNDING APPLICATIONS 

MOTION 

Moved: Member Mike Te Wake 
Seconded: Member Krystal-Rose Taaffe 

That Te Hiku Community Board approve the sum of $3,100 (plus GST if applicable) be paid from 
the Board’s Community Grant Fund account to Te Rangi Aniwaniwa Kura Kaupapa Māori for costs 
towards cultural performance and wood carving resources. 

 

AMENDMENT: 

Moved: Member Adele Gardner 
Seconded: Member Mike Te Wake 

That Te Hiku Community Board approve the sum of $1,500 (plus GST if applicable) be paid from 
the Board’s Community Grant Fund account to Te Rangi Aniwaniwa Kura Kaupapa Māori for costs 
towards cultural performance and wood carving resources. 

CARRIED 

This amendment then becomes substantive motion: 

RESOLUTION  2026/722  

Moved: Member Adele Gardner 
Seconded: Member Mike Te Wake 

That Te Hiku Community Board approve the sum of $1,500 (plus GST if applicable) be paid 
from the Board’s Community Grant Fund account to Te Rangi Aniwaniwa Kura Kaupapa 
Māori for costs towards cultural performance and wood carving resources. 
 

CARRIED 

Secretarial note: Member Hilda Halkyard-Harawira declared conflict of interest and abstained from 
voting. 
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7.3E FUNDING APPLICATIONS 

RESOLUTION  2026/73  

Moved: Member Krystal-Rose Taaffe 
Seconded: Member Eddie Bellas 

That Te Hiku Community Board leave this application to lie ($5,000 plus GST if applicable be 
paid from the Board’s Community Grant Fund account to Te Tai Tokerau Tarai Waka Inc for 
costs towards Te Hekengamai - Te Hau Komaru Festival 2026) until speaker attends the 
meeting and speak to the application. 

CARRIED 

7.3F FUNDING APPLICATIONS 

RESOLUTION  2026/74  

Moved: Member Krystal-Rose Taaffe 
Seconded: Member Eddie Bellas 

That Te Hiku Community Board approve the sum of $10,000 (plus GST if applicable) be paid 
from the Board’s Pride of Place Grant Fund account to Te Uri o Hina Marae Trust for costs 
towards Marae Whakairo Restoration Project. 

CARRIED 
Secretarial note: Member Mike Te Wake declared conflict of interest and abstained from voting. 

 

7.3G FUNDING APPLICATIONS 

MOTION 

Moved: Member Adele Gardner 
Seconded: Member Mike Te Wake 

That Te Hiku Community Board approve the sum of $1,109 (plus GST if applicable) be paid from 
the Board’s Community Grant Fund account to Volunteering Northland for costs towards the costs 
of running Red Cross Essential First Aid Workshop in Kaitaia. 

 
AMENDMENT  

Moved: Member Adele Gardner 
Seconded: Member Mike Te Wake 

That Te Hiku Community Board let this item lie until quote from Shalom Training is obtained. 
 

In Favour: Member Eddie Bellas 

Against: Chairperson William (Bill) Subritzky and Members Adele Gardner, Mike Te Wake, 
Krystal-Rose Taaffe and Hilda Halkyard-Harawira 

LOST 

The discussion returned to the original motion. 

 

 



Te Hiku Community Board Meeting Agenda 3 August 2026 

 

Item 6.1 - Attachment 1 - 2026-06-29 Te Hiku Community Board Minutes Page 15 

 

                                                              unconfirmed 

Te Hiku Community Board Meeting Minutes 29 June 2026 

 

Page 6 

RESOLUTION  2026/75  

Moved: Member Adele Gardner 
Seconded: Member Mike Te Wake 

That Te Hiku Community Board approve the sum of $1,109 (plus GST if applicable) be paid 
from the Board’s Community Grant Fund account to Volunteering Northland for costs 
towards the costs of running Red Cross Essential First Aid Workshop in Kaitaia. 

CARRIED 
   

 

7.3H FUNDING APPLICATIONS 

RESOLUTION  2026/76  

Moved: Member Eddie Bellas 
Seconded: Member Mike Te Wake 

That Te Hiku Community Board approve the sum of $4,000 (plus GST if applicable) be paid 
from the Board’s Community Grant Fund account to Youthline Auckland Charitable Trust 
for costs towards the costs of Youthline support for youth in Te Hiku. 

CARRIED 

At 12.48pm meeting adjourned and at 1.20pm reconvened. 
 

7.4 PROJECT FUNDING REPORTS 

Agenda item 7.4 document number A5822037, pages 95 - 96 refers. 

RESOLUTION  2026/77  

Moved: Member Adele Gardner 
Seconded: Member Eddie Bellas 

That Te Hiku Community Board note the project reports received from: 

a) Doubtless Bay Business Association; 
b) Kaitaia City Rugby Union Football Club; 
c) Māori Women’s Welfare League. 

CARRIED 
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8 NGĀ PŪRONGO TAIPITOPITO / INFORMATION REPORTS 

8.1 CHAIRPERSON AND MEMBERS REPORTS 

Agenda item 8.1 document number A5816066, pages 106 - 106 refers 

RESOLUTION  2026/78  

Moved: Chairperson William (Bill) Subritzky 
Seconded: Member Eddie Bellas 

That Te Hiku Community Board note the 29 June 2026 member reports from Chairperson 
Bill Subritzky, Deputy Chairperson and members: Adele Gardner, Krystal-Rose Taaffe and 
Eddie Bellas. 

CARRIED 

Note: Verbal reports from Members Mike Te Wake and Hilda Halkyard-Harawira have been heard. 

At 1.53pm Member Mike Te Wake left the meeting.  
 

8.2 2025 - 26 END OF YEAR FUNDING REPORT 

Agenda item 8.2 document number A5822634, pages 115 - 118 refers 

RESOLUTION  2026/79  

Moved: Chairperson William (Bill) Subritzky 
Seconded: Member Eddie Bellas 

That Te Hiku Community Board receive the report 2025 - 26 End of Year Funding Report. 

CARRIED 

At 2.02pm Member Mike Te Wake returned to the meeting. 
 

8.3 THCB OPEN RESOLUTIONS REPORT 

Agenda item 8.3 document number A5822923, pages 135 - 135 refers 

RESOLUTION  2026/79  

Moved: Member Adele Gardner 
Seconded: Member Krystal-Rose Taaffe 

That Te Hiku Community Board receive the report THCB Open Resolutions Report for June 
2026. 

CARRIED 
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8.4 TE HONO GROUP ANNUAL OPERATIONAL REPORT 

Agenda item 8.4 document number A5823424, pages 141 - 144 refers 

RESOLUTION  2026/80  

Moved: Member Mike Te Wake 
Seconded: Member Krystal-Rose Taaffe 

That Te Hiku Community Board receives Te Hono Group Annual Operational Report. 

CARRIED 

09 TE KAPINGA HUI / MEETING CLOSE 

The meeting closed at 2.27pm. 

The minutes of this meeting will be confirmed at the Te Hiku Community Board Meeting 
held on 3 August 2026. 

 

................................................... 

CHAIRPERSON 
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7 NGĀ PŪRONGO / REPORTS 

7.1 RANGITOTO RESERVE - INTENTION TO NOTIFY RESERVE MANAGEMENT PLAN  

File Number: A5782515 

Author: Robin Rawson, Parks & Reserves Planner 

Authoriser: Kate Ivicheva, Group Manager - Planning & Policy  
   

TAKE PŪRONGO / PURPOSE OF THE REPORT  

To seek approval from Te Hiku Community Board to take the draft reserve management plan for 
Rangitoto Reserve out for public consultation and to seek a recommendation from Te Hiku 
Community Board to Council that Te Hiku Community Board is appointed to hear submissions on 
the draft reserve management plan at a hearing if required. 

WHAKARĀPOPOTO MATUA / EXECUTIVE SUMMARY 

• A draft reserve management plan has been written for Rangitoto Reserve incorporating 
comments received in an initial public consultation period during May 2025. 

• The draft plan follows the direction of representatives of Ngāti Ruaiti and Matarahurahu 
Hapū.  

• Approval is now sought from the Community Board for public consultation on the draft 
reserve management plan. 

• A recommendation is sought to Council for Te Hiku Community Board to hear 
submissions at a reserve management plan hearing.  
   

TŪTOHUNGA / RECOMMENDATION 

That Te Hiku Community Board: 

Approve the draft reserve management plan for Rangitoto Reserve for public 
consultation. 

Recommend that Council appoint Te Hiku Community Board to hear any submissions 
received in response to consultation associated with the development of a reserve 
management plan under section 41(6)(d) of the Reserves Act 1977. 

 

 
1) TĀHUHU KŌRERO / BACKGROUND 

Rangitoto Reserve is a historic reserve near Hihi.  A draft reserve management plan for Rangitoto 
Reserve has been written incorporating comments received from earlier formal public consultation 
and following guidance from Ngāti Ruaiti and Matarahurahu Hapū. The draft reserve management 
plan is included as an appendix to this report.   

The process to develop a reserve management plan for Rangitoto Reserve has included: 

2023  Community Board directed that a reserve management plan is prepared for 
Rangitoto Reserve 

Feb – March 2024 Public consultation to inform classification of reserve 

April 2025 Gazetting of reserve classification as historic reserve  

May-June 2025  Public consultation to inform preparation of reserve management plan  

Early 2025  Draft reserve management plan written to follow direction and guidance of 
Hapū and including technical contribution from an archaeologist and a 
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planting specialist. A significant investment of time was required to 
incorporate hapū direction into the draft. 

32 submissions were received to inform the preparation of the draft reserve management plan, and 
these were largely in support of the cultural, historic and environmental values of this reserve.   

Future actions with estimated timeline include 

• August 2026 - Reporting the Te Hiku Community Board recommendation to Council 

• September - November 2026 - 2-month consultation period for reserve management plan 

• Late 2026 or early 2027-Reserve management plan hearing if required, then 
recommendation to Council to approve in early 2027. 

The Reserves Act requires that the draft reserve management plan is made available for comment 
over a two-month consultation period.  This will include a public notice and platform on Council’s 
website, plans being available at Council offices, targeted emails to expert stakeholders including 
submitters to earlier consultations, and wider socialisation via social media.  The archaeological 
management plan that informed the reserve management plan will also be included in consultation 
information.   

If people wish to speak in support of their submissions, this can be done at a reserve management 
plan hearing. 

2) MATAPAKI ME NGĀ KŌWHIRINGA / DISCUSSION AND OPTIONS 

The draft reserve management plan gives effect to the direction of Ngāti Ruaiti and Matarahurahu 
Hapū and reflects the values raised by submitters.  The reserve management plan for Rangitoto 
Reserve cannot be progressed towards adoption without a two-month public consultation to meet 
the requirements of the Reserves Act.   

The options for Te Hiku Community Board are: 

1) to approve the draft reserve management plan for consultation and the associated 
recommendation to Council that Te Hiku Community Board hears any submissions 
received to that consultation (staff recommendation), or 

2) to not approve the draft reserve management plan for consultation and instead direct staff 
to make changes to the draft prior to approving it for consultation at a future Te Hiku 
Community Board meeting. 

If Te Hiku Community Board selects 

option 1) the project can proceed with its current projected timeframes towards adoption of a      
Reserve Management Plan for Rangitoto Pa.   

option 2) will introduce further time delays to this project but would allow for any critical changes that 
Te Hiku Community Board may deem necessary to the draft prior to undertaking consultation. 

TAKE TŪTOHUNGA / REASON FOR THE RECOMMENDATION 

The draft reserve management plan reflects direction provided by hapū and the values expressed 
by submitters. Approving the draft for the next stage of consultation is an important step toward 
finalising the reserve management plan and recognising the contributions of everyone involved. 

3) PĀNGA PŪTEA ME NGĀ WĀHANGA TAHUA / FINANCIAL IMPLICATIONS AND 
BUDGETARY PROVISION 

Costs associated with undertaking public consultation on the draft reserve management plan and 
producing the final reserve management plan for Rangitoto Reserve are provided for in the Growth 
Planning and Placemaking Financial Year 2026/27 budget.  
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ĀPITIHANGA / ATTACHMENTS  

1. DRAFT Rangitoto Reserve RMP June 2026 - A5812873 ⇩  

2. Rangitoto Pa Reserve Archaeological Management Plan 15Apr2026 - A5812876 ⇩   
 

THCB_20260803_AGN_2975_AT_ExternalAttachments/THCB_20260803_AGN_2975_AT_Attachment_16778_1.PDF
THCB_20260803_AGN_2975_AT_ExternalAttachments/THCB_20260803_AGN_2975_AT_Attachment_16778_2.PDF
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Hōtaka Take Ōkawa / Compliance Schedule: 

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation 
to decision making, in particular: 

1. A Local authority must, in the course of the decision-making process, 

a) Seek to identify all reasonably practicable options for the achievement of the objective 
of a decision; and 

b) Assess the options in terms of their advantages and disadvantages; and 

c) If any of the options identified under paragraph (a) involves a significant decision in 
relation to land or a body of water, take into account the relationship of Māori and their 
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and 
fauna and other taonga. 

2. This section is subject to Section 79 - Compliance with procedures in relation to decisions. 

He Take Ōkawa / Compliance 
Requirement  

Aromatawai Kaimahi / Staff Assessment 

State the level of significance (high or 
low) of the issue or proposal as 
determined by the Council’s 
Significance and Engagement Policy 

Reserve management plans are required under the 
Reserves Act 1977 for many reserves, and the act 
includes specific consultation processes.  Parks are a 
matter of community interest, and reserve management 
plans are assessed as having a low to medium level of 
significance.  

State the relevant Council policies 
(external or internal), legislation, 
and/or community outcomes (as stated 
in the LTP) that relate to this decision. 

Reserves Act 1977, FNDC Parks and Reserves Policy. 

LTP Community outcomes: A wisely managed 
environment that recognises the role of tangata whenua 
as kaitiaki; We celebrate our unique culture and history 

State whether this issue or proposal 
has a District wide relevance and, if 
not, the ways in which the appropriate 
Community Board’s views have been 
sought. 

 

Community Boards have delegations for reserves within 
their ward.  This report is relevant to reserves in Te Hiku 
ward, and the view of the Community Board is being 
sought in this report. 

State the possible implications for Māori 
and how Māori have been provided with 
an opportunity to contribute to decision 
making if this decision is significant and 
relates to land and/or any body of water. 

State the possible implications and how 
this report aligns with Te Tiriti o Waitangi 
/ The Treaty of Waitangi. 

Representatives from Ngāti Ruaiti and Matarahurahu 
Hapū have guided the development of the reserve 
management plan.  

Identify persons likely to be affected by 
or have an interest in the matter, and 
how you have given consideration to 
their views or preferences (for example 
– youth, the aged and those with 
disabilities). 

Public consultation is proposed as required for the 
preparation of reserve management plans.   

State the financial implications and 
where budgetary provisions have been 
made to support this decision. 

The reserve management plan notes that a reserve 
management plan does not allocate funding so there are 
no funding implications from the plan.  

Chief Financial Officer review. Not required.  

  

https://www.fndc.govt.nz/__data/assets/pdf_file/0014/24431/significance-and-engagement-policy-2021.pdf
https://www.fndc.govt.nz/__data/assets/pdf_file/0014/24431/significance-and-engagement-policy-2021.pdf
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1 
RANGITOTO RESERVE DRAFT RESERVE MANAGEMENT PLAN   May 2026 

 

 

PREFACE 

 
This is a draft reserve management plan for Rangitoto Reserve to guide management and use 
of the reserve.  The draft plan is being advertised for written suggestions and objections in 
accordance with Section 41(6) of the Reserves Act.  These comments will inform changes to 
the reserve management plan, and submitters will have the opportunity to speak to their 
submission at a hearing prior to approval of a final plan by Te Hiku Community Board. 
 
Rangitoto Reserve is classified as a Historic Reserve under the Reserves Act.  
 
Underlined text will be amended or removed in the final reserve management plan.   
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2 
RANGITOTO RESERVE DRAFT RESERVE MANAGEMENT PLAN   May 2026 

HE KUPU TAKAMUA / FOREWORD 

Ngāti Ruaiti and Te Matarahurahu as kaitiaki to provide foreword for final plan.  

 

1.0  HEI WHAKATAKI KŌRERO / INTRODUCTION 

This draft reserve management plan provides direction for management and use of Rangitoto 
Reserve.  The draft reserve management plan describes the general intentions for the use, 
management and development of Rangitoto Reserve by a series of objectives and policies and 
includes a plan that identifies areas of the reserve and how these areas will be managed.  These 
tools will ensure decisions are consistent with the vision agreed by Council, hapū and the 
community. 

Relevant council strategies, policies and bylaws will also inform reserve management, and this 
plan is consistent with guidance from these documents. 

Archaeological features of Rangitoto Pa extend across Rangitoto Reserve, and the entire reserve 
is an archaeological site.  The reserve is classified under the Reserves Act 1977 as a ‘historic 
reserve’, which supports the protection and preservation of the cultural values, history and 
archaeology of Rangitoto Pā.    

 

2.0  TE HOROPAKI / CONTEXT 

Rangitoto reserve and Pā 

Rangitoto Reserve and pā are within the rohe of Ngāti Ruaiti and Te Matarahurahu Hapū. 

Rangitoto Reserve covers a headland that overlooks and forms the north-east corner of the 
entrance to the Mangōnui Harbour.  Rangitoto Pā was established before 1769 and later 
abandoned.  The pā is centred on the hilltop from where the land slopes down to the sea and 
harbour in three directions with steep rocky cliffs in places.   

The traditional histories of hapū specifically recount a series of battles that occurred on Rangitoto 
Pā and the surrounding area, which culminated in a major war in the late 18th or early 19th century, 
making this site an important wāhi tapu. 

Rangitoto Pā is delineated from the mainland by a large ditch (maioro) and bank that runs across 
the ridge to the southeast (refer Appendix 6.2 below).  The upper platform is surrounded by 
broad terraces which extend down the slope to the south, and also by terraces extending 
seaward down several spurs to the north-northwest.  A second smaller ditch protects the 
northernmost promontory. 

The presence of a large area of midden on the pā and on the seaward edge of the headland 
indicate that people were living on the site and it was not only a defensive position.  
Investigations show that all the land here that is not very steep was once part of the pā.  
Features include terraces of varying sizes, pits, midden, and the ditch and bank features present 
on the northeast seaward side and the eastern landward side of the pā and additional features to 
the east of the eastern ditch and bank. 

The heritage value of Rangitoto Pā was assessed as being of high significance at a regional as 
well as a local level.  

It is said that the Norfolk pine on the western side of the Pā marks the grave of an early 
European settler.  Norfolk pines were planted by early European settlers for their striking 
appearance and utility as landmarks for maritime navigation.   
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3 
RANGITOTO RESERVE DRAFT RESERVE MANAGEMENT PLAN   May 2026 

Surrounding area 

Pā in the surrounding area include the small Moehuri Pā which overlooks the inner harbour 
entrance and Rangikapiti Pā across the harbour.  All three pā are intervisible and form a network 
of sites that would have observed access to the harbour and waterways beyond.  There are 24 
recorded archaeological sites within the vicinity of Rangitoto Pā, including four pā, terraces, shell 
midden, earth ovens, and several historic (nineteenth century) sites including an urupā.  

Rangitoto Reserve does not have road frontage and access to the reserve by vehicle is only with 
the permission of the adjoining landowner near the end of Peninsula Parade.  There are public 
space connections into the surrounding from the sea but not to the formed road network, (refer 
Location and Open Space Plan below).   

 

Location and Open Space Plan showing Rangitoto Reserve outlined, and its relationship 
to nearby public spaces including roads and unformed roads shown shaded in light blue 

 

Vegetation and Biodiversity 

The reserve was previously grazed, however in recent decades stock were removed, and the 
reserve became overgrown with exotic plants and weeds, with coastal forest remaining on the 
steeper slopes and cliffs.  The reserve provides breeding habitat for kororā / little blue penguins 
that are considered to be at risk because of declining numbers. 

Conservation activities in the surrounding area include private native forest plantings including on 
adjoining and nearby properties, volunteer conservation activities on Crown land at Rangikapiti 
Pā and the Whakaangi Landcare Group over the Whakāngi peninsula.  
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4 
RANGITOTO RESERVE DRAFT RESERVE MANAGEMENT PLAN   May 2026 

4.0 VISION, GUIDING PRINCIPLES, OBJECTIVES AND POLICIES 

4.1 Te Whakakitenga / Vision  

To protect, restore, and enhance the cultural heritage and ecological values of Rangitoto 
Reserve, while recognising the mana whenua, kaitiakitanga, and mātauranga Māori of local hapū.
  

4.2.  Ngā Uara / Values  

 Partnership  – All planning and management for works and activities on Rangitoto 
Reserve will be undertaken in collaboration with Ngāti Ruaiti and Te Matarahurahu.   

 Kaitiakitanga – Upholding the cultural, spiritual, and environmental responsibilities of 
hapū towards the whenua and moana. 

 Whanaungatanga – Strengthening relationships between hapū, Council, and the wider 
community through trust, respect, and transparency. 

 Mauri / Sustainability – Ensuring all actions safeguard ecological health for future 
generations. 

 

4.3 Ngā Whāinga / Objectives 

O1 Protect and enhance the Cultural Heritage of Rangitoto Reserve  

 Maintain and enhance the cultural heritage and integrity of Rangitoto Reserve. 

 Prevent inappropriate use and development that may damage te taiao or wāhi tapu. 

 On-going involvement of an Archaeologist for key planning and any physical works. 

O2: Restore Biodiversity & Ecological Values 

 Planting programmes to restore native plant and animal biodiversity  

 Pest plant and animal control in partnership with hapū and community groups. 

O3 Embed Te Ao Māori in Reserve Management 

 Integration of tikanga and kawa (karakia, waiata, tikanga-based protocols) in planning 
and decision-making related to activities on the reserve. 

O4 Community Engagement & Education 

 Develop co-designed education programmes on ecology and mātauranga Māori 
related to management activities on the reserve including planting and weed removal. 

 Provide opportunities for rangatahi to engage in kaitiaki roles. 

O5  Governance & Decision-Making 

 Establish a Rangitoto Reserve Governance Group with representation from: 

Ngāti Ruaiti 
Te Matarahurahu 
Far North District Council 

 The group will meet at least once a year and will provide oversight, guidance, and 
direction for all projects and policies relating to the reserve. 

 Governance and key project communications will be maintained with Ngāti Kahu ki 
Whaingaroa.  
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5 
RANGITOTO RESERVE DRAFT RESERVE MANAGEMENT PLAN   May 2026 

4.4  Ngā Whakaarotau / Policies 

Development  

P1 Any physical work on Rangitoto Reserve including planting will be under the supervision 
of an archaeologist and will comply with the Archaeological Management Plan for 
Rangitoto Pā 20251  

P2 Management and development will be consistent with the following management areas 
identified in the plan below: 

 Management area 1: Tihi and large upper terrace and access tracks maintained as grass.  
 Management Area 2: Areas to be revegetated by seeding, except where planting has 

been approved by a Heritage NZ Authority to Modify and is done under close 
supervision of a Project Archaeologist. 

 Management Area 3: Slopes suitable for planting of native forest species, under 
supervision of a Project Archaeologist. 

 Management Area 4: Existing forest – weed removal using non-invasive methods 
only, including cut and poison.  Any other methods of physical weed removal must be 
approved by a Heritage NZ Authority to Modify and done under close supervision of a 
Project Archaeologist. 

P6 Within the low planting height overlay area, planting will be of lower height species to 
retain intervisibility of pā with the ocean and other pā in the surrounding area. 

P8  Trees within a historic reserve (native or exotic) cannot be cut without written approval 
from Council under Section 42(1) of the Reserves Act 1977 and 2013 delegations; this 
does not apply to removal of trees that are weeds under relevant strategies.   

Vegetation 

P9 Management of area 1 will only be done by a contractor or volunteer after an initial on-
site briefing from the Project Archaeologist, will follow the protocol for all site activities 
(Appendix 6.1) and will be done in a way that does not expose or damage the soil. 

P10 Vegetation establishment will be carried out according to the concept plan, planting list 
and ‘Protocol for all site Activities’ (Appendix 6.1) and planting other than pasture grass 
will consist entirely of native species contained within Appendix 6.3. 

P11 Plants and seeds for the establishment of planting will be sourced from local plants 
where this is possible.   

P12 Planting will generally be staged so that 90% of initial plantings are of species identified 
for early planting to improve survival rates.   

Weed and pest control 

P13 Except where approved by the Project Archaeologist, all weed removal activities will be 
by herbicide including cutting above ground and applying herbicide.  Weed seeds may be 
bagged and removed from the site. 

P14 Pest plant and animal control will be in partnership with hapū and local community 
groups including schools and aligned with Council, regional and national strategies.   

Visitors / Use 

P15  All visitor activities on the site need to be consistent with the protection of the cultural and 
heritage importance of this site.  

 
1  Sunrise Archaeology (2025) (Archaeological) Management Plan for Rangitoto Pā (O04/16) and Reserve, 
Hihi Peninsula, Far North prepared for Far North District Council, Sunrise Archaeology Report No.2025-29 
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6 
RANGITOTO RESERVE DRAFT RESERVE MANAGEMENT PLAN   May 2026 

 

 

Rangitoto Reserve Management 
Areas / Planting Plan 

 

Approx 1:2500 @ A4                            May 2026 
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7 
RANGITOTO RESERVE DRAFT RESERVE MANAGEMENT PLAN   May 2026 

5.0 TECHNICAL INFORMATION 

Parcel description (& title)  Title Classification Area 
Allot 71 Psh of Mangonui East 
(without easements) 

Without title Historic reserve 
 

5.2609 hectares 
 

 
Reserve history  

1840 Rangitoto Reserve was included in land sold by Pana-kareao, a Te Pātū Rangatira, 
to Governor Hobson 

1852 The Crown subdivided land to create Allotments including Allotment 71 which had an 
area of 13 acres and was shown as being a defence reserve 

1878 Allotment 71 was permanently reserved for public defence 
1962 The purpose of the reserve was changed to a reserve for recreation purposes, and 

the land was vested in the Mangonui County Council in trust.  
2024 Reserve classification changed to Historic Reserve NZG 2024-ln5390 
2025 Lidar survey completed – data available FNDC website 

 
Rangitoto NZAA records 

NZAA ID O04/16 
Name Rangitoto  
Site type Pa 
Site period Indigenous pre-1769 
Description Headland pā with ditch and bank, broad terraces 

 
DOC Natural Areas of Maungataniwha Ecological District  

NZAA ID O04/207 
Name Butler Point  
Relevant ecological unit  
(southern edge of 
reserve)  

Pohutukawa treeland on coastal cliff … Approximately 60% of the 
coastline is pohutukawa dominant with frequent kanuka. Also 
present is puriri, kohekohe, cabbage tree, mamaku, Japanese 
cedar and other exotic species. The canopy is open and 
discontinuous. 

Significance  Coastal vegetation uncommon in this Ecological District, includes 
mature Pohutukawa trees  

 
Reserve management plans 

Council parks that are classified as a recreation, scenic or historic reserve under the Reserves 
Act 1977 are required to have a reserve management plan that ensures that management and 
use of the reserve is consistent with the purpose for which the land is classified.  When 
approved, a reserve management plan provides Council with a clear framework for management 
and decision making.  The reserve management plan is prepared after (usually) 2 rounds of 
public consultation and provides the community with an understanding of the values of the 
reserve and how they can use the reserve.  Reserve management plans are ideally reviewed 
every 5 years so that changes can be taken into account.  Funding for any works identified in a 
reserve management plan needs to be allocated separately. 

This draft reserve management plan provides for management consistent with the classification 
of Rangitoto reserve as a historic reserve in accordance with section 41(3) and 18(1) of the 
Reserves Act 1977.  The reserve management plan is being prepared in accordance with 
sections 41 and 119 of the Reserves Act 1977.  The intent to prepare a reserve management 
plan was advertised May to June 2025 and the draft plan is currently being advertised for public 
comment.     
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7.2 FUNDING APPLICATIONS 

File Number: A5866728 

Author: Kathryn Trewin, Funding Advisor 

Authoriser: Aisha Huriwai, Manager - Democracy Services  
   

TAKE PŪRONGO / PURPOSE OF THE REPORT  

This report summarises applications for the Local Community Grant funding to enable Te Hiku 
Community Board to determine which application/s will receive funding at this meeting. 

WHAKARĀPOPOTO MATUA / EXECUTIVE SUMMARY 

• Three new applications have been received, along with one application that was carried 
over from the 29 June meeting, requesting $40,121 

• The Community Board has an available total of $152,713 of Community Grant Funding 
remaining for the 2026/27 financial year. 

• The Community Board has an available total of $85,000 of Pride of Place Funding 
remaining for the 2026/27 financial year. 

 

TŪTOHUNGA / RECOMMENDATION 

a) That Te Hiku Community Board approve the sum of $10,000 (plus GST if applicable) be paid 
from the Board’s Community Grant Fund account to Houhora Big Game and Sports Fishing 
Club for costs towards replacement of the boat ramp and installation of a pontoon. 

 

TŪTOHUNGA / RECOMMENDATION 

b) That Te Hiku Community Board approve the sum of $5,000 (plus GST if applicable) be paid 
from the Board’s Community Grant Fund account to Mangōnui Cemetery Committee for 
costs towards maintenance and beautification of the cemetery. 

 

TŪTOHUNGA / RECOMMENDATION 

c) That Te Hiku Community Board approve the sum of $2,500 (plus GST if applicable) be paid 
from the Board’s Community Grant Fund account to Roma Marae for costs towards water 
infrastructure connectivity upgrade. 

 

TŪTOHUNGA / RECOMMENDATION 

d) That Te Hiku Community Board approve the sum of $5,000 (plus GST if applicable) be paid 
from the Board’s Community Grant Fund account to Te Tai Tokerau Tarai Waka Inc for 
costs towards Te Hekengamai - Te Hau Komaru Festival 2026. 

 
1) TĀHUHU KŌRERO / BACKGROUND 

The applications have been checked by staff for completeness and comply with the conditions of the 
Community Grant Policy, Community Outcomes as stated in the Long-Term Plan (LTP) and all 
provisions listed on the application form. 
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2) MATAPAKI ME NGĀ KŌWHIRINGA / DISCUSSION AND OPTIONS 

Applicant and 
Project 

Requested Recommend Comments 

a) Houhora Big 
Game and 
Sport Fishing 
Club – boat 
ramp upgrade 

$20,000 $10,000 

The applicant has applied for funding to replace the 
current boat ramp and install a pontoon.  This would 
allow two boats to be launched at the same time, 
and removes the main safety issues with the current 
ramp, which is old and in need of replacement. They 
have received significant funding in the past (listed 
on the application) and have a solid track record in 
completing the work and reporting back to the 
Board. 
This meets community outcomes 3,4,5 

b) Mangōnui 
Cemetery 
Committee – 
maintenance 
and 
beautification 

$10,000 $5,000 

The applicant is seeking funding towards costs 
operating the cemetery and undertaking 
beautification (including new paths).   
They have received funding of $10,000 per year 
from the Board for the past three years.  They have 
not sought funding from any other funder, although 
they have previously been advised to do so.   
This meets community outcomes 2,3,5 

c) Roma Marae – 
water 
infrastructure 
connectivity 
upgrade 

$5,121 $2,500 

The applicant has applied for 100% of the costs for 
internet upgrades for the connectivity and 
monitoring of the water supply.  They do not appear 
to have applied for funding from any other source.  
They were granted $3,800 at the 2 June meeting for 
Matariki celebrations (report due shortly). 
This meets community outcomes 2,3,5,6 

d) Te Tai Tokerau 
Tarai Waka Inc 
- Te 
Hekengamai - 
Te Hau Komaru 
Festival 2026 

$5,000 $5,000 

The applicant is seeking funding towards the costs 
of marae venue hire costs.  They will be hosting over 
1000 tamariki/rangatahi for the festival and have 
significant funding applications under consideration 
by other organisations for the bulk of the festival 
costs.  They have applied to all three boards to help 
cover the costs of Tamariki/rangatahi from each 
ward. 
This meets community outcomes 1,2,3,4,5 

TAKE TŪTOHUNGA / REASON FOR THE RECOMMENDATION 

The applicant is required to complete a standard application form and provide supporting information.   

For each application, the Board has three options. 

Option 1  Authorise funding for the full amount requested; 
Option 2  Authorise partial funding; 
Option 3  Decline funding; 

Each application has been assessed and meets the criteria of the Community Grant Policy, 
Community Outcomes as listed in the LTP, and the conditions listed on the application form. 

Each application must meet at least one community outcome from the Council’s Long Term Plan.   

The six community outcomes are as follows: 

1. A wisely managed and treasured environment that recognises the role of tangata whenua as 
kaitiaki; 

2. We embrace and celebrate our unique culture and heritage and value it as a source of 
enduring pride; 
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3. Proud, vibrant communities; 

4. Prosperous Communities supported by a sustainable economy; 

5. Communities that are safe, connected and sustainable; 

6. Communities that are prepared for the unexpected. 

3) PĀNGA PŪTEA ME NGĀ WĀHANGA TAHUA / FINANCIAL IMPLICATIONS AND 
BUDGETARY PROVISION 

Budgetary provision has been made and the grant is allocated in accordance with the Community 
Grant Policy. 

ĀPITIHANGA / ATTACHMENTS  

1. Summary of Funding Applications - A5866726 ⇩   
 

 

THCB_20260803_AGN_2975_AT_ExternalAttachments/THCB_20260803_AGN_2975_AT_Attachment_16936_1.PDF
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Hōtaka Take Ōkawa / Compliance Schedule: 

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation 
to decision making, in particular: 

1. A Local authority must, in the course of the decision-making process, 

a) Seek to identify all reasonably practicable options for the achievement of the objective 
of a decision; and 

b) Assess the options in terms of their advantages and disadvantages; and 

c) If any of the options identified under paragraph (a) involves a significant decision in 
relation to land or a body of water, take into account the relationship of Māori and their 
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and 
fauna and other taonga. 

2. This section is subject to Section 79 - Compliance with procedures in relation to decisions. 

He Take Ōkawa / Compliance 
Requirement  

Aromatawai Kaimahi / Staff Assessment 

State the level of significance (high or 
low) of the issue or proposal as 
determined by the Council’s 
Significance and Engagement Policy 

This is a matter of low significance. 

State the relevant Council policies 
(external or internal), legislation, 
and/or community outcomes (as stated 
in the LTP) that relate to this decision. 

Community Board Funding Policy and Te Pae o Uta. 

State whether this issue or proposal 
has a District wide relevance and, if 
not, the ways in which the appropriate 
Community Board’s views have been 
sought. 

This report does not have district-wide relevance. 

State the possible implications for Māori 
and how Māori have been provided with 
an opportunity to contribute to decision 
making if this decision is significant and 
relates to land and/or any body of water. 

State the possible implications and how 
this report aligns with Te Tiriti o Waitangi 
/ The Treaty of Waitangi. 

No implications for Māori in relation to land and/or water. 

Identify persons likely to be affected by 
or have an interest in the matter, and 
how you have given consideration to 
their views or preferences (for example 
– youth, the aged and those with 
disabilities). 

Considered in the application. 

State the financial implications and 
where budgetary provisions have been 
made to support this decision. 

Budgetary Provision has been made and the grant is 
allocated in accordance with the Community Grant 
Policy. 

Chief Financial Officer review. The Chief Financial Officer has not reviewed this report. 

 

  

https://www.fndc.govt.nz/__data/assets/pdf_file/0014/24431/significance-and-engagement-policy-2021.pdf
https://www.fndc.govt.nz/__data/assets/pdf_file/0014/24431/significance-and-engagement-policy-2021.pdf
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7.3 PROJECT FUNDING REPORTS  

File Number: A5866732 

Author: Kathryn Trewin, Funding Advisor 

Authoriser: Aisha Huriwai, Manager - Democracy Services  
   

TAKE PŪRONGO / PURPOSE OF THE REPORT  

Recipients of funds from the Community Board’s Local Grant Fund must complete and submit a 
project report no later than two months after the completion of their project. 
 

TŪTOHUNGA / RECOMMENDATION 

That Te Hiku Community Board note the project reports received from: 

a) Mangonui Cemetery Committee 

b) Life Education Trust 

 
1) TĀHUHU KŌRERO / BACKGROUND 

Clause 15 of the Community Grant Policy states that: “At the completion of a project that received 
community funding, recipients are required to complete a Project Report. These reports must be 
received no later than two months after the completion of the project, or, if the activity is ongoing, 
within two months of the funding being spent. Recipients who do not complete this form are ineligible 
for Council funding for a period of five years.” 

2) MATAPAKI ME NGĀ KŌWHIRINGA / DISCUSSION AND OPTIONS 

Copies of the project reports are attached for the Board’s information. Should Board members have 
concerns or issues with these reports, these should be discussed at this part of the meeting. 

TAKE TŪTOHUNGA / REASON FOR THE RECOMMENDATION 

To receive the project reports from funding applicants in accordance with the Community Grant 
Policy. 

3) PĀNGA PŪTEA ME NGĀ WĀHANGA TAHUA / FINANCIAL IMPLICATIONS AND 
BUDGETARY PROVISION 

There are no financial implications or budgetary requirements. 

ĀPITIHANGA / ATTACHMENTS  

1. Mangonui Cemetery Committee - A5866730 ⇩  

2. Life Education Trust - A5866729 ⇩   
 

THCB_20260803_AGN_2975_AT_ExternalAttachments/THCB_20260803_AGN_2975_AT_Attachment_16937_1.PDF
THCB_20260803_AGN_2975_AT_ExternalAttachments/THCB_20260803_AGN_2975_AT_Attachment_16937_2.PDF
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Hōtaka Take Ōkawa / Compliance Schedule: 

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation 
to decision making, in particular: 

1. A Local authority must, in the course of the decision-making process, 

a) Seek to identify all reasonably practicable options for the achievement of the objective 
of a decision; and 

b) Assess the options in terms of their advantages and disadvantages; and 

c) If any of the options identified under paragraph (a) involves a significant decision in 
relation to land or a body of water, take into account the relationship of Māori and their 
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and 
fauna and other taonga. 

2. This section is subject to Section 79 - Compliance with procedures in relation to decisions. 

He Take Ōkawa / Compliance 
Requirement  

Aromatawai Kaimahi / Staff Assessment 

State the level of significance (high or 
low) of the issue or proposal as 
determined by the Council’s 
Significance and Engagement Policy 

This is a matter of low significance. 

State the relevant Council policies 
(external or internal), legislation, 
and/or community outcomes (as stated 
in the LTP) that relate to this decision. 

Community Board Funding Policy, Te Pae o Uta 

State whether this issue or proposal 
has a District wide relevance and, if 
not, the ways in which the appropriate 
Community Board’s views have been 
sought. 

It is the responsibility of each Community Board to 
confirm the funding that they allocated has been spent 
correctly. 

State the possible implications for Māori 
and how Māori have been provided with 
an opportunity to contribute to decision 
making if this decision is significant and 
relates to land and/or any body of water. 

There are no implications on Māori in confirming the 
project reports. Any implications on Māori arising from 
matters included in project reports should be considered 
as part of the relevant report.  

Identify persons likely to be affected by 
or have an interest in the matter, and 
how you have given consideration to 
their views or preferences (for example 
– youth, the aged and those with 
disabilities). 

This report is asking for the project reports to be 
approved, any interests that affect other people should 
be considered as part of the individual reports. 

State the financial implications and 
where budgetary provisions have been 
made to support this decision. 

There are no financial implications or the need for 
budgetary provision. 

Chief Financial Officer review. The Chief Financial Officer has not reviewed this report. 

 

  

http://intranet.fndc.govt.nz/your-council/councils-policies
http://intranet.fndc.govt.nz/your-council/councils-policies
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8 NGĀ PŪRONGO TAIPITOPITO / INFORMATION REPORTS 

8.1 CHAIRPERSON AND MEMBERS REPORTS 

File Number: A5860198 

Author: Beverly Mitchell, Community Board Coordinator 

Authoriser: Aisha Huriwai, Manager - Democracy Services  
   

TE TAKE PŪRONGO / PURPOSE OF THE REPORT  

The report provides feedback to the community on matters of interest or concern to the Community 
Board.  

 NGĀ TŪTOHUNGA / RECOMMENDATION 

That Te Hiku Community Board note the 3 August 2026 member reports from Chairperson 
Bill Subritzky, and members: Adele Gardner, Eddie Bellas and Hilda Halkyward-Harawira 

 
TE TĀHUHU KŌRERO / BACKGROUND 

The Local Government Act 2002 Part 4 Section 52 states that the role of a Community Board is to 
represent, and act as an advocate for the interests of its community.   

TE MATAPAKI ME NGĀ KŌWHIRINGA / DISCUSSION AND NEXT STEPS 

Community Boards are required to consider and report on any matters of concern or interest to the 
Community Board, maintain an overview of services provided to the community and communicate 
with community organisations and special interest groups within the community.   

The reports from the Chairperson and Members provide information to community on these 
requirements.  They also provide Request for Service (RFS) information on issues of interest or 
concern to the Community Board, providing a reference for further enquiry on the progress of the 
matters raised. The report from the Chairperson and members are attached. 

Resource Consents have been emailed to community board members. Members have five days to 
send feedback in relation to a resource consent. Members will be expected to include these details 
in their member reports going forward.  

 REASON FOR THE RECOMMENDATION 

The reason for the recommendation is to provide information to the Community on the work that has 
been undertaken by the Chairperson and Members on its behalf.   

NGĀ PĀNGA PŪTEA ME NGĀ WĀHANGA TAHUA / FINANCIAL IMPLICATIONS AND 
BUDGETARY PROVISION 

There are no financial implications or the need for budgetary provision as a result of this report. 

NGĀ ĀPITIHANGA / ATTACHMENTS  

1. 2026-08-03 B Subrtizky Chair report - A5867607 ⇩  

2. 2026-08-03 A Gardner member report - A5865598 ⇩  

3. 2026-08-03 E Bellas member report - A5865581 ⇩  

4. 2026-08-03 H Halkyard-Harawira report - A5867454 ⇩   
  

THCB_20260803_AGN_2975_AT_ExternalAttachments/THCB_20260803_AGN_2975_AT_Attachment_16921_1.PDF
THCB_20260803_AGN_2975_AT_ExternalAttachments/THCB_20260803_AGN_2975_AT_Attachment_16921_2.PDF
THCB_20260803_AGN_2975_AT_ExternalAttachments/THCB_20260803_AGN_2975_AT_Attachment_16921_3.PDF
THCB_20260803_AGN_2975_AT_ExternalAttachments/THCB_20260803_AGN_2975_AT_Attachment_16921_4.PDF
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8.2 THCB OPEN RESOLUTIONS REPORT 

File Number: A5876818 

Author: Natasha Rmandic, Democracy Advisor 

Authoriser: Aisha Huriwai, Manager - Democracy Services  
   

TAKE PŪRONGO / PURPOSE OF THE REPORT  

To provide Te Hiku Community Board with an overview of outstanding resolutions and actions for 
Te Hiku Community Board. 

WHAKARĀPOPOTO MATUA / EXECUTIVE SUMMARY  

• Open resolutions are a mechanism to communicate progress against decisions/resolutions. 

• Open resolutions are also in place for all formal elected member meetings.  

 TŪTOHUNGA / RECOMMENDATION 

That Te Hiku Community Board receive the report THCB Open Resolutions Report for July 
2026. 

TĀHUHU KŌRERO / BACKGROUND 

Any resolution or decision from a meeting is compiled on an open resolution status report to capture 
actions trigged by Board decisions. Staff provide updates on progress against tasks that are not yet 
completed. 

MATAPAKI ME NGĀ KŌWHIRINGA / DISCUSSION AND NEXT STEPS 

Community Board coordinators assist in following up outstanding resolutions with staff where 
appropriate, and occasionally, may be in a position to provide a further verbal update at meetings 
following the printing of an agenda. 

The outstanding tasks are often multi-facet projects that take longer to fully complete.  

Where a decision differs to the recommendation of staff there may be unintended consequences or 
challenges that take longer for staff to work through. 

PĀNGA PŪTEA ME NGĀ WĀHANGA TAHUA / FINANCIAL IMPLICATIONS AND BUDGETARY 
PROVISION 

There are no financial implications or need for budgetary provision in receiving this report. 

ĀPITIHANGA / ATTACHMENTS  

1. Te Hiku Community Board Open Resolutions July 2026 - A5890276 ⇩   
  

THCB_20260803_AGN_2975_AT_ExternalAttachments/THCB_20260803_AGN_2975_AT_Attachment_16964_1.PDF
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9 KARAKIA WHAKAMUTUNGA / CLOSING PRAYER 

 

10 TE KAPINGA HUI / MEETING CLOSE 
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