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Ngā Miniti o Te Poari o Te Oneroa-a-Tōhe 
Te Oneroa-A-Tōhe Board Minutes 

 

 
 
 

TUHINGA (PRESENT): 

CHAIRPERSON 
Lisa McNab - Te Rūnanga o Te Rarawa 

BOARD MEMBERS 
Hilda Halkyard-Harawira  - Far North District Council (via audio visual link) 
Abbey Brown   - Ngāti Kuri Trust Board (via audio visual link) 
Harata Brown   - Te Rūnanga Nui o Te Aupōuri 
Kahika-Mayor Moko Tepania - Far North District Council (via audio visual link) 
Cr Arama Morunga   - Northland Regional Council (via audio visual link) 
Cr Colin "Toss" Kitchen  -  Northland Regional Council (via audio visual link) 
 
I TAE MAI (IN ATTENDANCE) 
George Riley    - Te Rūnanga o Te Rarawa 
Auriole Ruka    - Northland Regional Council 
Ruben Wylie    - Northland Regional Council 
Meloney Tupou  - Northland Regional Council 
Tammy Wooster   - Far North District Council - Manager (Integrated Planning) 
Aisha Huriwai    - Far North District Council - Manager (Democracy Services) 
Llani Harding   - Far North District Council - Pouhautu (Te Hono) 
Will Davis   - Far North District Council - Senior Coms & Engagement Advisor  
Dena-Maree Hemara  - Far North District Council -  Kaiarahi Kaupapa Māori (via audio visual link) 
Marlema Baker (Dolly) - Far North District Council - Te Kuaka Committee Coordinator  
 
The Chair declared the meeting open at: 10:00 am 
 
KARAKIA TIMATANGA AND WHAKATAU 

Cr Arama Morunga opened the meeting with karakia and George Riley provided the mihi whakatau. 

Members acknowledged the passing of Graeme Neho and Waitai Petera, recognising their significant 
contributions as founding representatives of the Board and their enduring legacy to Te Oneroa-a-
Tōhe. 

Members also acknowledged the ongoing contributions of Matua Haami Piripi and welcomed Abbey 
Brown, attending on behalf of Ngāti Kuri. 

Meeting held in the Banquet Room, Te Ahu Centre cnr 
State Highway 1 & Matthews Ave, Kaitaia 

on Friday 22 May 2026, commencing at 10:00 am 
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The Board reflected on the importance of maintaining kotahitanga across the rohe in support of the 
shared vision and kaupapa of Te Oneroa-a-Tōhe. 

A quorum was confirmed at 10:05am. 

NGĀ MAHI WHAKAPAI / HOUSEKEEPING (ITEM 1.0) 

The Chair welcomed attendees and noted the attendance of Will McNab as an observer. 
It was confirmed that all future recordings of Board meetings would commence from the opening karakia. 

NGĀ WHAKAPĀHA / APOLOGIES (ITEM 2.0) 

MOVED (MORUNGA/BROWN) 

That the apology from Guy Holroyd be received. 

CARRIED 

NGĀ WHAKAPUAKANGA / DECLARATIONS OF CONFLICTS OF INTEREST (ITEM 3.0) 

Members were reminded to declare any conflicts of interest as agenda items were considered. 
No new conflicts were declared. 

CONFIRMATION OF MINUTES - 20 MARCH 2026 (ITEM 4.1) 

Members reviewed the minutes of the meeting held on 20 March 2026. 
The following corrections were noted: 

• Dena-Maree attended the March meeting and should be included in attendance. 

• "North District Council" to be corrected to "Far North District Council". 

• Future references to Te Aupōuri to use the full title Te Rūnanga Nui o Te Aupōuri. 

MOVED (MCNAB/MORUNGA) 

That the minutes of the Te Oneroa-a-Tōhe Board meeting held on 20 March 2026, as amended, be 
confirmed as a true and correct record. 
CARRIED 

ACTION UPDATES (ITEM 4.2) 

Auriole Ruka provided an update on actions arising from the previous meeting. 
 
Funding Strategy 

Work remains underway between Northland Regional Council (NRC) and Far North District Council (FNDC) 
to undertake financial analysis and identify future funding requirements to support the Board's 
aspirations and activities. 
 
Technical Steering Group (TSG) 
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NRC, FNDC and the TSG will continue to work together to monitor progress against Board priorities and 
report back regularly. 
 
Sites of Significance and Rautaki Review 

The Board discussed the need to review and correct place names, sites of significance and associated 
references within the Rautaki. 
 
ACTION 

Workshop to be organised to review: 
• Sites of significance; 

• Place names and affiliations; 

• Proposed amendments to the Rautaki; 

• Processes for adopting any recommended changes. 

An editable working copy of the Rautaki will be circulated to iwi representatives in advance of the 
workshop. 

COMMUNICATIONS UPDATE (ITEM 5.1) 

Members considered the development of a Board communications approach, including establishment of 
a dedicated Facebook presence. 
 
Discussion included: 

• Development of a TOAT Board Facebook page; 

• Attendance of communications staff at Board meetings; 

• Post-meeting communications from the Chair; 

• Cross-posting opportunities through iwi communication networks; 

• Adoption of social media protocols; 

• Inclusion of iwi communications representatives; 

• Refreshing and standardising Board photographs. 

It was confirmed that Sheila Taylor will continue as a technical advisor on behalf of Ngāti Kuri and be 
included in relevant communications discussions. 

ACTIONS 

• FNDC and NRC Communications Teams to provide a detailed communications proposal by the 
next meeting. 

• Communications proposal to include:  
o stakeholder and partner engagement; 

o budget requirements; 
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o timelines and deliverables; 

o social media governance and administration arrangements. 

• Updated Board photographs to be arranged. 

• Lisa McNab to liaise with Wallace regarding iwi communications engagement. 

FINANCIAL REPORT (ITEM 5.2) 

Report from Meloney Tupou 

The Board received an update on financial activity since the previous meeting, including meeting 
allowances and software licensing costs. 

Members discussed: 
• Funding currently administered through NRC governance budgets; 

• Potential opportunities to grow Board funding; 

• Development of a longer-term financial strategy; 

• Future funding requirements required to implement the Rautaki. 

Wallace expressed the view that future funding discussions should focus on innovative delivery and 
outcomes directly linked to the restoration and protection of Te Oneroa-a-Tōhe. 
 
ACTIONS 

• Develop a financial strategy for consideration by the Board. 

• Explore opportunities to grow Board funds, including investment and alternative funding 
options. 

• Clarify operational budget arrangements between NRC and FNDC. 

• Review the Rautaki and identify future funding implications associated with delivery of actions. 

MOVED (BROWN/MORUNGA) 

That the Financial Report be received. 

CARRIED 

TRANSITION OF SECRETARIAT AND LOCAL GOVERNMENT REFORM UPDATE (ITEM 5.3) 

The Board acknowledged the contribution of NRC staff in providing secretariat, governance and technical 
support since the Board's establishment. 

Particular appreciation was expressed to: 
• Ruben Wylie; 

• Auriole Ruka; 

• Meloney Tupou; 
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• NRC support staff. 

Members discussed proposed local government reforms, including potential implications for governance 
arrangements across Te Tai Tokerau. 

The Board agreed that further information was required to ensure members were fully informed 
regarding risks, opportunities and timeframes. 

ACTION 
A report is to be provided to the next Board meeting addressing: 

• Local Government reforms; 

• Potential impacts on Te Oneroa-a-Tōhe Board; 

• Risks and opportunities for Te Hiku iwi; 

• Relevant timelines and decision points; 

• Implications of both "Head Start" and "Back Stop" reform pathways. 

The Board also requested iwi technical representatives be included in these discussions. 

Iwi Technical Steering Group Membership 

The following representatives were identified: 
• Harata Brown / Tipene (Te Aupōuri) 

• Sheila Taylor (Ngāti Kuri) 

• George Riley / Louise 

• Theresa (Ngāi Takoto representative to be confirmed) 

• Auriole Ruka / Ruben Wylie 

• Roger, Tammy and Llani Harding 

• Wallace (Ngāi Takoto) 

The TSG will further develop options relating to future Board governance arrangements for consideration 
by the Board. 

BEACH MANAGEMENT PLAN AND RAUTAKI DISCUSSION (ITEM 5.4) 

Members discussed the continuing importance of achieving tangible environmental outcomes for Te 
Oneroa-a-Tōhe. 

Wallace reiterated that the original intent of settlement discussions centered on protection and 
restoration of the health and mauri of Te Oneroa-a-Tōhe, including Toheroa populations. 

The Board agreed that a workshop should be held prior to the next Board meeting to: 
• Review the current Rautaki; 

• Consider sites of significance; 
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• Review names and locations; 

• Identify required amendments; 

• Clarify implementation responsibilities; 

• Develop recommendations for Board consideration. 

Llani Harding sought clarification regarding how any proposed amendments would interact with District 
Plan processes and statutory planning requirements. 

ACTION 
Workshop to be convened prior to the next Board meeting to review the Rautaki and prepare 
recommendations for consideration by the Board. 

GENERAL BUSINESS (ITEM 5.5) 

Communications and Facebook Page 

Discussion occurred regarding establishment and management of a Board Facebook page and broader 
communications opportunities. 

Ngā Tai Aotearoa Symposium 

Correspondence was received regarding an invitation to attend the Ngā Tai Aotearoa Symposium in 
Waitangi. 

The Board was advised that six sponsored registrations had been made available. 

ACTION 
Lisa McNab to contact iwi representatives to determine allocation of the six available registrations. 
 
WHAKAMOEMITI WHAKAMUTUNGA 

The meeting concluded shortly after 12:00pm following completion of Public Excluded business. 
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Te Poari o Te Oneroa-a-Tōhe 
Action Sheet 

24 July 2026 Meeting 

Ref Action Responsibility Due Date Status 

A01 

NRC and FNDC to complete financial analysis to 
identify future funding requirements needed to 
support delivery of Board priorities and present 
recommendations to the Board. 

NRC / FNDC Next Board Meeting Open 

A02 
Organise a workshop hui to review Sites of 
Significance, place names, affiliations and 
proposed amendments to the Rautaki. 

FNDC Secretariat / 
TSG 

Prior to next Board 
meeting Open 

A03 Circulate an editable working version of the 
current Rautaki to iwi representatives for review. Auriole Ruka / TSG Prior to workshop Open 

A04 Confirm iwi Technical Steering Group participation 
in the Rautaki review process. TSG Prior to workshop Open 

A05 

FNDC and NRC Communications Teams to provide 
a detailed Communications Plan, including 
timelines, key messages, stakeholder engagement, 
governance arrangements and budget 
requirements. 

FNDC Comms / NRC 
Comms Next Board Meeting attached 

A06 

Develop proposal for establishment and 
administration of the Te Oneroa-a-Tōhe Board 
Facebook page including protocols and 
governance arrangements. 

Moko Tepania / 
FNDC Comms / NRC 
Comms / Will 

Next Board Meeting attached 

A07 Moko to provide draft Facebook page proposal to 
both Communications Teams. Moko Tepania As soon as practicable Complete 

A08 
Include iwi communications teams and 
opportunities for cross-posting in the 
Communications Plan. 

FNDC Comms / NRC 
Comms Next Board Meeting ongoing 

A09 
Sheila Taylor to continue as Technical Advisor 
representing Ngāti Kuri in communications-related 
workstreams. 

Secretariat Ongoing Open 

A10 
Update and standardise Board member 
photographs and visual assets for communications 
purposes. 

FNDC Comms 
Before 
implementation of 
Communications Plan 

Open 

A11 
Clarify whether NRC will reimburse governance-
related expenditure currently allocated against 
Board funds at the end of the financial year. 

Auriole Ruka Next Board Meeting Open 

A12 
Develop a Financial Strategy identifying long-term 
funding opportunities, investment options and 
funding growth opportunities for the Board. 

NRC / FNDC / TSG Next Board Meeting Agenda 
item 

A13 
Break down the Rautaki into clear responsibilities, 
actions and indicative funding requirements to 
support implementation planning. 

TSG 
Workshop and 
subsequent Board 
Meeting 

Open 

A14 
Remove operational budget line from future 
Financial Reports where costs are met through 
council operational budgets. 

Secretariat Next Financial Report Open 
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A15 
Report back on opportunities to grow Board funds 
and identify sustainable future funding 
mechanisms. 

NRC / FNDC Next Board Meeting Report 
item 

A16 

Prepare a report outlining the implications, risks 
and opportunities arising from Local Government 
Reform proposals for Te Oneroa-a-Tōhe Board and 
Te Hiku iwi. 

Kate Ivicheva / TSG Next Board Meeting Open 

A17 
Ensure iwi technical representatives are actively 
involved in development of the Local Government 
Reform report. 

TSG Prior to next Board 
Meeting Open 

A18 
Confirm Ngāi Takoto iwi representative 
membership on the Technical Steering Group 
(noted as potentially Theresa). 

Ngāi Takoto Next Board Meeting Open 

A19 Harata Brown to join the Technical Steering 
Group. Harata Brown Immediate Open 

A20 

Technical Steering Group to further explore and 
report back on options regarding future iwi 
governance arrangements and Board succession 
planning. 

TSG Future Board Meeting Open 

A21 
Continue Local Government Reform as a standing 
agenda item through appropriate governance 
channels including Te Kuaka Committee. 

FNDC / TSG Ongoing Open 

A22 
Identify a date for a workshop to review 
outstanding actions from the Rautaki and Beach 
Management Plan implementation. 

FNDC Secretariat Prior to next Board 
meeting Pending 

A23 
Clarify expectations, process and outcomes for the 
proposed Rautaki review workshop, including 
interaction with District Plan processes. 

Llani Harding / FNDC Workshop Planning 
Stage Open 

A24 
Prepare recommendations arising from the 
Rautaki review workshop for consideration by the 
Board. 

TSG Following Workshop Open 

A25 
Continue monitoring progress of Beach 
Management Plan implementation and report 
regularly to the Board. 

TSG Ongoing Open 

 
Standing/Ongoing Actions 
Ref Action Responsibility Status 

S01 NRC to continue administration and coordination support for the Technical 
Steering Group. NRC Ongoing 

S02 FNDC to provide secretariat support to the Board. FNDC Ongoing 

S03 Maintain Action Register and report progress at each Board meeting. Secretariat Ongoing 

S04 Ensure Board funding requirements are integrated into Long Term Plan and 
future council planning processes where appropriate. FNDC / NRC / TSG Ongoing 

S05 Continue strengthening communications and engagement with iwi 
organisations and key stakeholders. 

Board / Comms 
Teams Ongoing 

 
This action sheet consolidates all actions discussed and agreed during both the Ordinary and Public Excluded 
sections of the 22 May 2026 Te Oneroa-a-Tōhe Board meeting and is formatted as a governance action register 
for ongoing monitoring. 
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