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Disclaimer

Information, data and general assumptions used in the compilation of this report have been obtained from
sources believed to be reliable. RSL Consultancy has used this information in good faith and makes no
warranties or representations, express or implied, concerning the accuracy or completeness of this information.
RSL Consultancy is acting as an independent consultant. In doing so, the recommendations provided do not
necessarily reflect the intentions of the client. Interested parties should perform their own investigations, analysis
and projections on all issues prior to acting in any way in regard to this project.
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1.Executive Summary

The Te Puawaitanga / Kerikeri Sports Hub has been under investigation and development for more
than a decade. Over this period, multiple studies have been commissioned to understand current
and future demand for sports fields and related facilities, identify suitable sites, and test delivery
feasibility. A recurring challenge has been that information has been developed and held across
different parts of Council and aft different points in fime, without a single consolidated narrative. This
has contributed to uncertainty and differing interpretations regarding the history of the project, the
level of need, and the appropriate scale of development.

The original driver for the project was a recognised shortage of quality sports fields in Kerikeri,
particularly for football. Early needs analysis identified that existing provision was insufficient and that
additional fields were required to meet current and future demand. This work established that

a minimum site of approximately 10 hectares would be required to accommodate the identified
needs in a consolidated hub arrangement. This minimum land requirement was carried through into
the Kerikeri Sports Field Needs Assessment (July 2019) and formally adopted as the basis for site
identification in the Kerikeri Site Assessment Summary (October 2019).

The 2019 needs assessment explored a range of options, including minimum, optimum, and
maximum development scenarios. The recommended direction was an “optimum” option that
balanced demand, deliverability, and future flexibility, without over-committing Council to facilities or
land that could not be justified by evidence at that time. Importantly, while larger-scale hub concepts
were acknowledged, they were framed as aspirational rather than required to meet identified
demand.

Subsequent site assessment work in late 2019 applied the agreed minimum site requirement and a
multi-stage evaluation process to identify suitable locations. This process ultimately identified a
preferred site of approximately 44 hectares. The preferred site was selected not because all land was
required for sports fields, but because its size, location, market availability and characteristics
provided flexibility to accommodate the required sports facilities while also offering potential to
contribute to wider Council objectives. These included possible co-location with other infrastructure
or future development opportunities.

Following site acquisition and feasibility work in 2020, the project evolved into a staged sports hub
concept with a significantly larger capital footprint. Later needs assessment updatesin 2023 and
2025 were commissioned to revisit assumptions around participation, population growth, and future
demand, and to consider whether the land area required for the hub should change. These updates
reflect changing planning contexts and aspirations, but they do not fundamentally alter the original
evidence that underpinned the minimum land requirement for sports fields.

A key issue emerging from this review is the growing divergence between evidence-based

need and perceived or aspirational demand. While some stakeholders express a desire to retain the
entire site for sport and recreation to “future-proof” the hub, the reviewed studies do not provide
clear evidence that the full landholding is required to meet identified or forecast demand.
Conversely, there is evidence that the preferred site was intentionally selected to allow flexibility,
including the potfential for alternative uses or land disposal, should Council choose o pursue these
options to support funding or other strategic priorities.
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2. Introduction and Background

The Te Puawaitanga / Kerikeri Sports Hub has been under investigation and development for more
than a decade. Over this period, multiple studies have been commissioned to understand current
and future demand for sports fields and related facilities, identify suitable sites, and test delivery
feasibility. A recurring challenge has been that information has been developed and held across
different parts of Council and aft different points in fime, without a single consolidated narrative. This
has contributed to uncertainty and differing interpretations regarding the history of the project, the
level of need, and the appropriate scale of development.

21 Purpose

To review key studies and provide a clear, consolidated record of:

Project evolution and key decisions

Identified needs

Changes in scope and implied land requirements over fime
Consistent findings vs key differences between studies.

22 Scope
The scope of the study included the following documents:

Kerikeri Needs Assessment (July 2019)

Kerikeri Site Assessment Summary (Oct 2019)
Preferred Site Assessment Summary (Dec 2019)

Bay of Islands Sports Hub Feasibility (Aug 2020)

Te Puawaitanga Needs Assessment Update (Aug 2023)
Te Puawaitanga Needs Assessment Update (2025).

The following was considered out of scope in this phase:

¢ New demand modelling or new participation surveys.
e Full community consultation.
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3. Project Timeline

31 Overview of Project Timeline

An overview of the project timeline highlights the following key stages:

2012

2015-2025 LTP

Late 2017

July 2019

Oct 2019

Dec 2019

2020

Aug 2020

Aug 2023

Feb 2025

rslc.nz

FNDC study assesses request for additional football fields; concludes 2
existing football fields need +5 fields; recommends acquiring ~10 ha.

Funding approved for land purchase and facility development (later restated
as part of the overall funding pathway) with total land funding $3m and
facilities $1.4m.

A small community group promotes the need for a Sports Hub to address
the football field shortage and broader consolidation aspirations.

Kerikeri Needs Assessment completed; sets out minimum / opfimum /
maximum options including land arearanges and recommends progressing
the Optimum option (~10 ha) and undertaking a feasibility study.

Site Assessment Summary completed; confirms minimum 10
ha requirement and documents the site identification and evaluation
process.

Preferred Site Assessment identifies 1936 SH10 Lot 18 DP316057 as preferred;
records site size 44.43 ha and notes multi-use co-development potential
(industrial/retail + residential).

Site purchased; work begins on Stage 1 (as described in later needs
assessment updates).

Feasibility work advances a staged hub concept (12.8 ha) and provides
rough-order cost estimates (total concept order ~$31.5m).

Updated Needs Assessment prepared to review site area required and reflect
revised population projections and updated participation / needs. Land area
required 12.8 ha if high quality, floodlit, sand-based fields are developed
increasing to 16.8 ha based on soil-based fields.

Updated Needs Assessment prepared to reflect revised ‘Blue Sky' population

projections identified that the land arearequired increases to 14.8 ha if high
quality, floodlit, sand-based fields are developed increasing to 20.8 ha based
on soil-based fields.
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4. Previous Studies Summary

4.1 Kerikeri Sports Field Assessment and High-Level Assessment of Aquatic
Provision (July 2019)

Purpose and process

This study was commissioned by Far North District Council o identify current and future demand for sports
fields, outdoor courts and turfs in the Kerikeri area, and to inform decisions on future provision prior to
undertaking any feasibility work.

The assessment focused on understanding current supply and demand, projecting future demand
using population and participation data, and identifying options to meet that demand. The study
covered fen sporfing codes and included a high-level review of aquatic and indoor court provision.

A nationally recognised sports field demand model was applied to quantify demand and capacity in
full-field equivalent hours. Population projections and participation trends were used to assess future
demand through to 2043. Three response options were developed: minimum, opfimum and
maximum provision scenarios.

Key findings and recommendations

The assessment identified a clear shortage of quality winter sports field provision in Kerikeri, driven
primarily by football demand and exacerbated by reliance on unsecured school fields.

While total population was projected to increase by approximately 12% by 2043, growth in key active
age groups (particularly 5-19 years) was projected to decline, resulting in only modest growth in
overall field demand (approximately 4%).

An “optimum" provision option was recommended, focused on consolidating football info a new
community sports hub, reducing reliance on school facilities, and meeting projected demand
without over-investment.

This option identified that a site of approximately 10 hectares would be sufficient to accommodate
the required sports fields. Larger, more aspirational options were acknowledged but were not
required to meet evidenced demand at that time.

42 Kerikeri Sports Field Assessment. Site Selection Shortlisting Summary
(October2019)

Purpose and process

Following completion of the July 2019 Needs Assessment, this study was commissioned to identify
and shortlist potential sites capable of accommodating the facilities identified in that assessment.
The process was designed to be objective and evidence-based, using agreed site requirements and
evaluation criteria.

The study applied a three-step methodology:

e |dentification of all potential sites over 10 hectares within a defined radius of Kerikeri.

e Application of pass/fail criteria to remove unsuitable sites.

e Detailed evaluation of shortlisted sites against weighted criteria, including accessibility,
future expansion potential, planning alignment, infrastructure availability, and ability to
conftribute to wider Council objectives.
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Key findings and recommendations

A range of potential sites were idenftified and assessed, resulting in a shortlist of sites suitable for
further detailed investigation. Importantly, the evaluation criteria explicitly considered whether sites
could support wider Council objectives beyond sport, such as infrastructure provision or future
development opportunities.

The report recommended progressing a small number of shortlisted sites to more detailed
assessment rather than identifying a single preferred site at this stage.

43 Kerikeri Multi-Sport Hub and Sports Field Assessment — Preferred Site
Identification and Assessment (December 2019)

Purpose and process

This study built on the October 2019 shortlisting exercise and was commissioned to undertake site
visits and more detailed evaluation of the shortlisted options, with the aim of identifying a preferred
site for a multi-sport hub.

The assessment included site inspections, consideration of access, topography, planning constraints,
servicing, environmental and cultural factors, and preparation of high-level site concepfts to test
whether proposed facilities could be accommodated.

Key findings and recommendations

The assessment identified 1936 SH10, Waipapa (approximately 44 hectares) as the preferred site. The
site was favoured due to its market availability, flat topography, strategic location close to Waipapa
and future growth areas, good access potential, and ability to accommodate all proposed sports
facilities.

A key consideration was the site’s flexibility, including its potential to form part of a broader mixed-
use precinct and contribute to wider Council objectives, which could help offset development costs.

The report identified that the site provided sufficient scale and flexibility to accommodate the
identified needs and notes potential areas for development of retail / industrial (north) and residential
(south) that could reduce hub cost fo Council.

44 Bay of Islands Sports Hub Feasibility Study (August 2020)
Purpose and process

Following the site identification, this feasibility study was commissioned to progress the sports hub
concept by testing layout options, governance and management models, staging, capital costs, and
operational sustainability. The study built directly on the needs assessment and site selection work
and included consultation with key sports clubs and Council officers.

The feasibility work developed a functional specification, concept layouts for fields and buildings,
rough-order capital cost estimates, and an outline business case considering operational income and
expenditure.

Key findings and recommendations

The study confirmed the feasibility of developing a staged multi-sport hub on the preferred site, with
aninitial focus on football, cricket and shared facilities. It identified a strong preference among
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stakeholders for shared clubrooms and facilities, professional management, and a financially
sustainable operating model.

The study recommended a staged development approach, enabling facilities to be delivered
progressively as demand and funding allowed. Governance and management structures were
identified as crifical to long-term success.

Figure 4.1 Concept Plan

T Nerth 5 SPORT SPACES & FACILITHS.
[Rioks, GLormmesua |.6
Architects

BAY OF [ELANDS SPORTS DEVELOPMENT
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The concept plan included:
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Core facility
o 5sand fields, 3 with lighting, cricket nets, car parking, ablution block and 4 x changing

Expansion Stage 1
o Clubrooms, changing, toilets, storage

Expansion Stage 2
o  Gymnastics hall, car parking extension.

Expansion Stage 3
o Hockey turf, replacement sports field (field é), changing room expansion, artificial cricket
wickets, additional cricket nets, play zone, softball diamonds
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e Aspirational Stage 4
o Indoor court, fenced dog area, croquet lawns, car park extension

Aland area of 12.8ha was required to accommodate the concept plan facilities.

45 Te Pudawaitanga Needs Assessment Update (August 2023)
Purpose and process

This update was commissioned to review the 2019 needs assessment following the site purchase and
emerging governance arrangements for Te Puawaitanga. The study revisited participation data,
demographic trends, and demand assumptions for sports expected to be part of the hub.

It also considered broader sport and recreation trends and alignment with regional and national
strategies.

Key findings and recommendations

The update confirmed the continued need for additional sports field provision in Kerikeri, particularly
for football, and supported the staged development of Te Puawaitanga as a sub-regional sports hub.

While updated population projections showed ongoing population growth, the report continued to
identify modest growth in key active age groups. The study emphasised the importance of flexibility,
shared facilities and futureproofing but did not fundamentally revise the underlying demand drivers
identified in 2019 or the land area required for a concept plan.

The report notes that, beyond the core sporting demand identified by the codes, facility planning
needs to account for several wider challenges, changing participation trends, the casualisation of
sport and physical activity, the expanding range of activities people are taking part in and potential
future demand for indoor court space.

It concludes that these shifts reinforce the need for more flexible, multi-use provision, particularly
adaptable indoor spaces that can support casual activity, social interaction, and the needs of an
ageing population alongside the core sporting areas.

It is considered that further work should be undertaken to fully identify the need and explore the
final mix of facilities however it was considered that there was sufficient land area to accommodate
potential changers.

46 Te Puawaitanga Needs Assessment Update (February 2025)

Purpose and process

This update was a desk-based review commissioned to align the 2023 Needs Assessment with the
Kerikeri-Waipapa Spatial Plan and updated “Blue Sky"” population projections provided by Council.
The scope of the update was deliberately limited, with no new participation data collected and no
reassessment of facilities beyond population-driven demand implications.

Key findings and recommendations

The update confirmed that population growth within the Kerikeri-Waipapa spatial planning area is
expected to confinue over the long term. While this reinforces the strategic importance of Te
Puawaitanga as a sub-regional facility, the update did not identify new, quantified demand that
would materially change earlier conclusions regarding sports field requirements.
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The report emphasised alignment with spatfial planning, staged delivery and the need to confinue
monitoring participation trends over time.

The report confirmed the demand for 2025 was for 10 floodlit soil fields (based on a capacity of 10
hours per week) or 6 floodlit high-quality sand-based fields (based on a capacity of 18 hours per week)
and that the é-field option could be accommodated within the 12.8ha identified for the Concept Plan.

However future years projections identified that by 2053, demand was projected to increase to 14
floodlit soil fields (based on a capacity of 10 hours per week) or 8 floodlit high-quality sand-based
fields (based on a capacity of 18 hours per week).

Based on the projected 2053 demand:

e 14.8 ha are required for 8 floodlit, high-quality sand-based fields
e 20.8 ha are required for 14 soil-based fields.

47 Summary
Key points identified from the previous studies include:

¢  Minimum land threshold used for site work: the July 2019 needs work is referenced as
identifying a minimum site of 10 hectares to meet identified needs.

e October2019's purpose: FNDC appointed GLG to "evaluate and identify a suitable site” for
facilities identified in the July 2019 needs assessment, and the document summarises the
initial site selection process and shortlists preferred sites.

e October 2019 explicitly considered “wider council objectives” with evaluation aftributes
included whether asite could contribute to wider objectives/plans, with examples
including potential site for wastewater freatment, additional entrance/route to SH10,
directing growth, stormwater management.

e December 2019: the preferred site's size and location context: the preferred site (1936 SH10,
Lot 18 DP316057) is stated as 44.43 ha, near Waipapa retail/industrial and a residential growth
area.

e This preferredsite is described as larger than required to meet current and projected
demand and notes potential areas for retail/industrial (north) and residential (south)
that could reduce hub cost to Council if considered.

e August 2020: what FNDC commissioned (scope): FNDC commissioned GLG to further
develop the multi-sport hub project, including reviewing the desired future state/value
proposition, examining shared governance/shared services, and developing concept layout,
costs, phasing, and an implementation plan.

e August 2020: staged cost estimate totals: based on the concept design, the report gives an
estimated total $31.5m (GST exclusive), with staged breakdown (Core $9m; Expansion stages;
Aspirational stage) with a land area required of 12.8 ha.

e February 2025: updated population implications + additional land demand: the update states
that based on a “Blue Sky scenario” population projection, additional demand through to
2053.

What is consistent across all reports

e The project originated from football field shortages and a drive to secure adequate, reliable
field supply.

e The 2019 analysis supports a hub model as the preferred long-termresponse (optimum
option), rather than piecemeal minimum upgrades reliant on unsecured fields.

e The initial concept plan was developed to include a wider range of potential activities and
has sufficient space to adapt to future growth.
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e The chosen site is significantly larger than the “optimum” land requirement and was
identified as suitable and flexible for accommodating proposed facilities.

What has changed over time

e Updated ‘Blue Sky' population projections in 2023 increased the projected future demand by
2 additional sports fields.

¢ The initial site development has indicated that high-quality, floodlit, sand-based fields may
not be economically viable at the site. Future planning (to 2053) should be based on the land
arearequired to accommodate 14 soil-based sports fields.

rslc.nz | 12
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5. Limited Stakeholder Engagement

As part of this desk based study there has been some limited stakeholder engagement. The purpose
of the engagement was to understand what have been the main participation changes since the Te
Puawaitanga Needs Assessment 2023 and the Te Puawaitanga Needs Assessment February 2025.

Purpose: Verify whether any material changes have occurred since the last update:

Identify any risks/constraints.

Significant participation growth

Changed competition requirements,

Maijor planning/population assumption changes not reflected in the 2025 update.

Through this process approaches were made to:

Kerikeri Football Club

Kerikeri Rugby League Club (Kerikeri Mako)
Kerikeri Cricket Club

Sport Northland

New Zealand Rugby League

At the fime of writing, not all stakeholders had responded, with the following information identified:

Northern Football. (| EEEEEEIEGEGE

Bl o5 been active with the Te Puawaitanga and Kerikeri Football Club since the project
inception and was able to provide the following brief up date.

Football.

e Kerikeri Football Club numbers were up in 2025 to 568 registered players which is around a
10% increase on their previous highest number which was just before Covid . They are
expecting an additional growth of 10% over the next two years.

Cricket.

e Cricket have stated no change from the last update sent through two years ago for the
Needs Assessment update .

Rugby League
e Noupdate.

Gymnastics.

e Numbers at Kerikeri Gymnastics Club have declined and the reason can reasonably be cited
as being due to alack of appropriate facilities . The Club is currently operating out of a
disused packhouse along Kerikeri Road , with only limited use allowed during spraying
seqason.

Athletics

e [tis understood that Athletics are keen to establish a home at Te Puawaitanga .

Sport Northland. Stu Middleton

Sport Northland are very supportive of the on-going development of the Te Puawaitanga hub facility
and would like to ensure that it develops in a flexible way to ensure that it meets a wide range of
informal sporting and recreational activities as well as meeting the needs for traditional sports.
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Potential needs / activities that have been identified include:

e Provision for wheeled sports - bike, bmx, pump track, skate
e Field sports including touch and softball

e Court sports, in particular, pickleball

¢ Informalrecreation and wider public open space.

New Zealand Rugby Leogue._

It was identified that the player numbers at Kerikeri Makos are increasing and that the club requires
a clearly identified home. A key priority would be to ensure that the club is integral to the
development of Te Puawaitanga with access to suitable facilities to enable it to grow. It was
considered that the land area within the park was not a concerns however it was important that
league was considered as a core users.

The development of the governance group is supported and developing a detailed spatial plan for
the park, including rugby league, would be seen as the next step.

There is potential to consider a Home of Rugby League for Northland which could act as a central
venue for a consolidated competition. Te Puawaitanga is a central location and may be suitable
should sufficient capacity be identfified.

rslc.nz | 14
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6. Summary and Recommendations

61 Summary

There has been a comprehensive assessment of the need for sporting facilities since 2019. This has
beenreviewed and updated in 2023 and 2025.

The initial concept plan based on using high quality sand based fields with floodlighting identified
that there was a requirement for 12.8 ha. This concept allowed for a staged approach to incorporate
the main sporting activities while also including a number of other potential activities for example
softball, croquet and a dog area training area which were in addition to the needs identified at the
fime.

Itis important fo note that this study, and all subsequent studies, presented two options for the land
area required. One based around the use of high quality, sand based, floodlight fields, the other
around tradifional soil based fields. In the initial report, the demand can be accommodated in 6 sand
based fields or 10 soil based fields due to the different capacity of use the fields can accommodate
per week.

The needs were reviewed in 2023 which identified that the key findings were broadly similar however
the updated 'Blue Sky' population projections increased the projected future demand adding the
requirement for an additional two sports fields increasing the land area to 14.8 ha. This demand was
reinforced in the 2025 Study.

As the inifial stages of the sports fields have been developed, we have been advised that high-quality,
floodlit, sand-based fields may not be economically viable af the site given the potential flooding and
drainage issues. Should this be the case then the land area requirements to meet demand by 2053
should be based on accommodating 14 soil-based sports fields. This will allow capacity through to
2053 and include area for potential indoor court facilities.

Based on this assessment and considering the potential flooding and drainage issues, the 14.8 ha
option (which allows for 8 sand-based fields with other activities identified below) may not be
suitable. To allow flexibility, we would recommend 20.8ha (which is based on 14 soil-based fields with
other activities identified below) for future sporting requirements.

This land area of 20.8 ha is considered appropriate to meet the full range of activities identified since
2019. This land area also allows flexibility to adapt and meet future needs as demands change over
time and not all these needs may be feasible, however is based on accommodating the following:

e 14 football and rugby league fields (which include capacity to relocate all current sporting
activity from the fields located at Bay Sport)

e 1 grass cricket block and 4 artificial wickets (with potential to expand in the future) and

cricket nefs

2 softball diamonds

e 1 hockey furf

e 2indoor courts

e Indoor gymnastics facility

e  Multi-sport clubroom and changing and toilets

e  Walking track, informal areas and play area.

e  Carparking

e Future proofing area (indicatively identified for car park extension, tennis, croquet, dog
walking).
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62 Recommendations

It is recommended that:

1. To meet demand in 2053 there is a land area requirement for a maximum of 20.8ha.

2. Based on the previous reports, there is already substantial needs assessment work, site
evaluation evidence, and feasibility staging. A full re-run of wide community consultation
is unlikely to be necessary to verify the future land area required.

3. Once established, that the Te Puawaitanga Governance Group complete a staged
Masterplan for the site.
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7. Appendix 1: 2023 Club Information

Te Puswaltanogs Meads sssessrment - Update 2025

Club Kerikeri Football Club

Contact Mame

Conzact Cetal

How rmary members are there | 443 registerad for the 2023 season
i yaur cluls?

Please provide a breakdown 130 players - Ua/'s-U8's
on the numbers of teams at
each age grade in wour club?

12 Teams - UI0s-UTEs
F Teams— U1Xs-UTs
2 Teamns- 5enlor Mens

1 Team —Senicr Wamens

Flease identify wihlch facllities | Baysport Waipapa
u cufrently use?

¥ ¥ Kerikeri Hhgh Schoal

Keriker Prirmany School

Bay of Izlands Internaticnal Academy

Please identify any challenges | Mo access to changlng room facilities at KKHS , KKPS, BOI
! o currently face inacceasing | International acaderny . Limited aocsss to tedlet facilities as

| facilities? above Reguiar pitch closures at KKHS which impacts an number
of gammes aole to be played.
Please identify any barrers Right acress the board there has been an increase in dermand
you see which irmpact on yowr | with player numbers increasing particularly in the Youth age
clubs abllity to mest cdrrent group, howeaver this s challerged by & reduction i avellable
and future dermmand? pitches to play on.
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In Ud's , there are & Kerikerl Teams and only 2 available pitches
o play on .

In W2'sM013's | wha play on the same size pitch] there are a total
of % tearns |, but only 3 available pitches to play on .

Wouth ard Seniors | wiho play on full size fislds | there are a total of
Bieams, but onby 2 available pitches

Oriby 1 of these full size pitches has floodlights |, therefore is used
bty S tears |, 5 nights & week for training and then potentialky
garmes on the Saturday. Usually by August | the pitch s
unplayakble - which further reduces cagacity to play games.

with numbers increasing follewing the COVID pandernic , and
the increase in pogularnity inthe Wornens game the issues ane
sirmnply compounding

Are there any other cormments | | already hawe very real concerns that the number of pitches
wiou wiould like to make? avallable to football at Te Pugwaitanga is insufficient o meet
current and future needs Already , football has compromised
with Ruglry League tooffer their Clule availability of one pitch in
Stage 1.4l | can see happening at the mament is that Te
Pugwaitanga will just become an additicnal wenue for games to
b played , rather than the Sportsshub where ALL the games are
played Baysport , will continue to need to be used for Sanior
games as Te Pugwaitarnga will not have lighting for training in
Stage 1, limited changimg facilities and no clubrcomm facilities.

The rnajor challenge we currenthy face | is that because of the
nurnber of teams , multiple games are being played each week
on the pitches which & severely impacting on their condition .
When training Is also factored into the equation , it is only a
matter of time before the schools refuse the Clulo permission o
use thelir fizlds

rslc.nz | 18
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Club

Kerikerl Rugby League Footiball Cluk Inc [ Keikern Mako)

Contact Mame

Contact Detail

How rmiary members are there
ir your chun?

40 Reglstered Senior players, 12 Reglstered Club Mernbears, 55
Juricr Players and 40 Velunteers

Please provide a breakdown
or the nurmbers of teams at
each age grads inoyour clul?

2023 we had a Senior men's team with plavers aged 1B+

2023 we akso intraduced an under 168's teanm who play in the
Rugby League Northland Competition and they rangs (n age
froem T4-16

2024 we aimm to heve under 18's, under 14, and an under 12'.

Please identify which facilities
WO cufrently use?

e utilise the Kerlker Domaln to play on howseyvear thera is no
changing rooms or aftermatch facilities available so we curranthy
shower at the commundty fitness gy in Keriker and utilise the
Homestead sports bar and blstro for our senion mens aftermatch
a5 we don't feel this 5 a suitable location to host our junlor clulbs:

Pleass identify any challarges
wou currently face in accessing
facilitles?

A5 g club, we face signiflcant challenges due to our lecation's lack
af chianging facilites Currently, cur players are compelled to
change on the fiekd, leeding thern with no privacy whatsoewsr,
This niet enly compromises their cormfort but aleo their dignity, as
they hawe nooption but 1o expose themsakes in front of
evernyone additicnally, our inadeguate facilities prevent us from
hasting cur Junloes for an aftermatch gathering. This deprives
our younger players of a suppartive and ndrturing ensironment
winere they can bond and celebrate thelr achleverrents. These
lirnitations hinder the overall experence and development of our
club, and It s cruclal for us to address these [ssues 1o ersdre the
wiel|-being and growth of our players:

Please identify any barmars
Wou see whnich Impact on your
clubs sbility to rnest current
and future demand?

The lack of changing facilitles and suitable facilibes for hosting
Junlors after matches pose significant barrlers o the grossth af
our chube Firstly, the absence of changing facilities creates
discamfart and privacy issues for our players: This can discourage
neve players fram joening and hindear the retention of existing
plavers, as they may seek clubs with more appropriate amenites
Morecver, thie lack of suita ble facilities for hosting Junlors after
matches inhibits the gevelopment of & supportive and (nclusive
Club culture. Without a designated space for post-rnatch
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gatherlrgs, we miss out on valuable cpportunitles to foster
camaradere, rmentorshilp, and the overall growth of our younger
playars. Thesa barrlers not cnly iImpede the expansion of our cluk
but alsa undermine the positve expariences ard long-term
engagement of our membears

Are there any othercomments | These limitations not only hindsr the growth and developrment
o swoo b ke b rna ke af the club bt atso resdlt inunfalr treatrment toswards cluls
merbers, By deprlvirg them of baslc armmenitiesand a
suppartive erdronment, thie clukb = Inadvernently perpetuating
inequities and barriers to participation. Therefore, it & essential
thiat this situeation b= recognized asa priority moving forward, as
it not ariby &ffects the overall expenence of club rrembers but
also has Irmplications for diversity inclusion, and egual
oppartunities within the clube Taking Fnmediate acticn to rectify
these issues will dernonstrate a commitrment o fairnass,
Inclesivity, amd the well-being of all chul rmembers,

rslc.nz | 20
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Club

Kerikeri Cricket Club

Contact Mame

Contact Detail

Howe many mermbers are there
in your club?

142 (as at end of 2022/2023 season)

We are officially the largest cricket club north of Auckland
(including Whangarei) in terms of registerad members (players,
coaches, admin etc), and have been for the last two seasons

Please provide a breakdown
on the numkers of teams at
each age grade in your club?

Year 1&2 (5-6 years old) - 16

Year 384 (V-8 years old) - 20

Year 586 (9-10 years old) - 20

Year &8 (11-12 years old) - 20

Dl [13-14 wears old) - 24

Collegiate Grade (15-18 vears old) - 14
Reserve Grade (17-55 years old) - 15

Mote - in 20232024 season, we will also have an extra Reserve
Grade team

Mote — we also run the Kerikeri Twilight Cricket Competition,
which includes an additional 20-100 participants [of all ages, both
male and fernale). We are looking to incorporate these
participants as members, thereby boosting our numbers to well
over 200,

Please identify which facilities
you currently use?

Kerikeri High School's sports fields, including 2 x artificial wickets,
their 3 x cricket nets and their toilets and changing facilities.

Kerikeri Domain (for Twilight Cricket).

Kerikeri High School also lets us use one half of a lock-up storage
container for secure storage year round (for both Twilight Cricket
and weekend cricket).

Please identify any challenges
you currently face in accessing
facilities?

The school prioritises the uses of the above facilities for their
students and school-based teams [sometimes at short notice),
which means it is difficult for our club teams to train and play
there. The schoaol also has a chain fence to prevent unauthorised
access to the sports fields, Although we have keys for the
padlock on the chains, the padlocks are reqularly replaced,
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without us knowing and having new keys. Sarme problem with
the nets, storage container and toilet/changing facilities.

Due to the explosion in player numbers, the amount of space
allocated to us in the school's storage container is nowhere near
enough.

Please identify any barriers
you see which impact on your
clubs ability to meet current
and future demand?

School may choose to restrict our access to their facilities — we
are completely beholden to them.

With expanding membership, we need more than 2 wickets for
competitive Saturday cricket.

There is a vocal faction within Kerikeri's community who want all
spaort (recreational and competitive, including our Twilight
Cricket competition) rermoved from Kerikeri Domain, so we need
the space at Te Puawaitanga asap.

We are unable to enter a team in the Senior Men's Premier
Crade - despite having the player numbers and guality to doso -
because we do not have a grass wicket (which is reguired for
Fremier Grade cricket). It is unfathomable that the biggest
cricket club north of Auckland can't even offer its best players the
chance to play Premier Crade cricket, because we don't have the
facilities. This has to change.

We are also one of onby 2 cricket clubs north of Auckland that do
not have our own Clubrooms.

Are there any other comments
you would like to make?

As the biggest cricket club north of Auckland [including
Whangarei], catering for the needs of a wide range of people
[young and cld, male and female, multi-cultural, social and
competitive), we desperately need a new home venue with
facilities to meet our growing membership. We [have been, and
still are) ready and willing to keep things progressing at Te
Puawaitanga.
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