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Tapanga| Title: Conditions for LG Reform
Apiha Tuhituhi | Reporting Officer: Moko Tepania - Mayor
Ra | Date: 03 July 2026

Whainga | Purpose

Provide a list of conditions agreed at today’s workshop for LG Reform negotiations.
Horopaki | Context

FNDC held an Elected Members workshop re Local Government Reform in preparation for the EMSG
meeting on 06 July 2026.

Matapaki | Discussion

1. Local voice and decision-making close to communities

Condition to protect: Local decision-making must stay as close to communities as possible, with
genuine authority at the local level rather than decisions being centralised regionally.

2. Strong Community Boards or Local Boards with real powers

Condition to protect: Community Boards or Local Boards must have clear delegated authority,
budget influence, and the ability to make decisions for their communities of interest.

3. Maori representation, Maori wards, and Tiriti-based relationships

Condition to protect: Maori wards, Maori representation, Tiriti obligations, Treaty settlement
arrangements, and hapl/iwi relationships must be retained, respected, and strengthened.

4. Rural and small community voice

Condition to protect: Small, rural, and remote communities must not lose voice, service access, or
investment because of their distance from regional centres or smaller population size.

5. Equal access to regional wealth, assets, and investment

Condition to protect: The Far North must have fair and equal access to regional wealth, NRC assets,
infrastructure investment, and economic development opportunities, supported by allocation
models that recognise need, geography, deprivation, rurality, and population inequity.

6. Fair funding, local budgets, and financial accountability

Condition to protect: Far North budgets, assets, and investment decisions must be transparent,
locally accountable, and protected from being absorbed into wider regional priorities.

7. Service levels, local access, and essential infrastructure

Condition to protect: Any reform must maintain or improve service levels, protect local access to
council services, and prioritise core infrastructure that supports community wellbeing and
connectivity.

8. Rates affordability, value for money, and financial sustainability

Condition to protect: Reform must keep rates affordable, improve value for money, reduce
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duplication, avoid unnecessary bureaucracy, and support long-term financial sustainability for Far
North communities.

9. Clear allocation of regional and local functions

Condition to protect: Any future structure must include a clear, evidence-based allocation of
functions, so regional functions stay regional and local functions stay local. Strategic transport,
regional planning, catchment management, flood protection, biosecurity, civil defence,
environmental monitoring, and specialist regulatory expertise should be managed regionally where
this improves system-wide outcomes. Parks, reserves, libraries, community halls, playgrounds,
cemeteries, town centres, local placemaking, events, grants, and community development should
remain locally decided and accountable to the communities they serve.

Ka Whai Ake | Next Steps

Apitihanga | Attachments
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