The full application is supplied to the Board under separate cover to maintain the privacy of the
information provided by the applicant

BOIWCB2627/5
Application ID BOIWCB2627/5
Applicant Youthline Auckland Charitable Trust

What sector do
youl/your organisation
work in

Community/Social Services

Applicant Project
Contact

Ms Lee Warbrick

Position

Funding Development Manager

Please briefly describe
the purpose of your
organisation

Youthline strengthens hauora through youth voice and youth
choice. We provide Aotearoa’s free, national, 24/7 youth mental
health Helpline, alongside counselling, youth development,
community engagement and volunteer training pathways that
support young people to be safe, connected, resilient and
empowered.

Number of Members

28,033

Project Title

Youthline Helpline Support for Youth - Bay of Islands Whangaroa

Type of Activity Community
Start Date 01/08/2026
Location Across Bay of Islands—Whangaroa and digitally nationwide

Is there an entry
fee/charge?

No

If yes, how much?

How many active
participants, including
volunteers?

235

How many
visitors/audience
members/clients do
you expect?

313

Have you engaged
with tangata whenua
about your project?

Yes

Have you engaged
with the community
about your project?

Yes




Who will benefit from
your project, and how?

Youthline will provide Te Hiku rangatahi and whanau with free,
confidential, 24/7 access to youth-specific mental health and
wellbeing support by text, webchat, phone, email, Instagram and
WhatsApp. Young people experiencing anxiety, distress,
loneliness, bullying, family conflict, abuse, self-harm or suicidal
thoughts can immediately connect with trained Helpline
counsellors wherever they are. The service supports rangatahi
aged 12-24, younger tamariki increasingly reaching out, parents,
caregivers and concerned friends. It provides crisis de-
escalation, safety planning, emotional regulation, problem-
solving and referrals to local or specialist supports where
needed. The project removes barriers common in rural
communities, including distance, transport, cost, stigma, lack of
privacy and limited after-hours youth mental health services. With
3,129 young people aged 15-24 living in the Bay of Islands-
Whangaroa ward (Census 2023), Youthline estimates
approximately 313 rangatahi will directly benefit annually through
Helpline support and early intervention services.

What is the total cost
of your project?

25,047.00

What is the amount
you are requesting
from the Board?

12,500.00

How much money
does your organisation
currently have?

6,819,121.00

How much of this
money is already
committed?

6,819,121.00

Have you previously
received funding from
FNDC?

Yes

Purpose Helpline Funding - Bay of Islands Whangaroa
Amount 8,000.00

Date 06/03/2025

Project Report Yes

Submitted

Purpose Helpline Funding Te Hiku

Amount 6,000.00

Date 06/03/2025

Project Report Yes

Submitted

Purpose Helpline Funding Kaikohe Hokianga
Amount 3,000.00

Date 06/03/2025

Project Report Yes

Submitted




The full application is supplied to the Board under separate cover to maintain the privacy of the
information provided by the applicant

BOIWCB2627/7
Application ID BOIWCB2627/7
Applicant Within Nature
What sector do Community/Social Services
youl/your organisation
work in
Applicant Project Mr Marcus Powell
Contact
Position CEO

Please briefly describe | WithIN NATURE strengthens community resilience and

the purpose of your leadership across Te Tai Tokerau by reconnecting rangatahi with
organisation whenua, culture, practical learning, and local food systems.
Through hands-on, place-based education and enterprise, we
create pathways into meaningful local employment, empowering
young people to thrive within their rohe while building stronger,
self-determining communities.

Number of Members 14

Project Title Regenerative learning hub Kawakawa
Type of Activity Community

Start Date 03/08/2026

Location Kawakawa

Is there an entry No

fee/charge?

If yes, how much? 0.00

How many active 48

participants, including
volunteers?

How many 100
visitors/audience
members/clients do
you expect?

Have you engaged Yes
with tangata whenua
about your project?

Have you engaged Yes
with the community
about your project?




Who will benefit from
your project, and how?

WithIN NATURE delivers hands-on, whenua-based learning
experiences that empower rangatahi, strengthen communities,
and regenerate the environment across Te Tai Tokerau. Through
our Kawakawa Regenerative Learning Village and community
programmes, participants engage in mara kai, environmental
restoration, cultural wananga, leadership development,
mentoring, food production, and community-led projects that
build confidence, practical skills, and a strong sense of identity
and belonging.

The project creates meaningful pathways into further education,
training, employment, and enterprise opportunities connected to
Northland's key industries, including regenerative agriculture,
horticulture, conservation, hospitality, and food production. By
providing locally grounded opportunities, we support rangatahi to
build sustainable futures without feeling compelled to leave their
rohe in search of opportunity.

The project benefits rangatahi, whanau, hapa, iwi, local
businesses, and the wider community by strengthening
leadership, cultural connection, food resilience, environmental
stewardship, workforce capability, and community wellbeing,
creating stronger and more self-determining communities for
future generations.

What is the total cost 73,600.00
of your project?

What is the amount 20,000.00
you are requesting

from the Board?

How much money 42,000.00
does your organisation

currently have?

How much of this 42,000.00
money is already

committed?

Have you previously Yes
received funding from

FNDC?

Purpose Mentors
Amount 10,000.00
Date 25/06/2025
Project Report Yes

Submitted




The full application is supplied to the Board under separate cover to maintain the privacy of the
information provided by the applicant

BOIWCB2627/1
Application ID BOIWCB2627/1
Applicant Whangaroa Health Services Trust
What sector do Community/Social Services
youl/your organisation
work in
Applicant Project Ms Rachel Palmer
Contact
Position growth Project Manager

Please briefly describe | WHST key role is to promote good health. The wellness team
the purpose of your provide a suite of tailored intervention and engagement wellness
organisation programs for our community that are based on a client's goals,
and culture. Services include Outreach nurse, Whanau Ora
navigator, oral health promoter, garden coordinator and
community impact leaders.

Number of Members 300

Project Title 2x Portable AED unit
Type of Activity Community

Start Date 06/07/2026
Location Whangaroa

Is there an entry No

fee/charge?

If yes, how much?

How many active 1000
participants, including
volunteers?

How many 0
visitors/audience
members/clients do
you expect?

Have you engaged Yes
with tangata whenua
about your project?

Have you engaged Yes
with the community
about your project?




Who will benefit from
your project, and how?

A portable AED unit for our Wellness Team who support those
with long term illnesses, recovery and rehabilitation from injury,
as well as the elderly, vulnerable members and whanau living in
rural isolated parts of our region.

Equipping our wellness team with portable AED is a vital
intervention for addressing the heightened risks of heart attacks
faced by elders, community managing health conditions and
young people that may have unsuspecting Myocarditis.

A portable AED on hand allows the outreach team to provide a
definitive "reset" to the heart's electrical system within the first
three minutes, which is the only effective treatment for ventricular
fibrillation.

The AED provides vital clinical confidence in isolated
environments. Acting as a "digital partner," it offers real-time
voice prompts and metronome-paced CPR feedback. This is
essential for practitioners operating without backup, as the
device’s internal rhythm analysis removes the burden of
diagnosis.

What is the total cost
of your project?

233,790.00

What is the amount
you are requesting
from the Board?

3,790.00

How much money
does your organisation
currently have?

617,326.60

How much of this
money is already
committed?

317,326.60

Have you previously
received funding from
FNDC?

Yes

Purpose Community Garden
Amount 1,548.00

Date 17/06/2025

Project Report Yes

Submitted




The full application is supplied to the Board under separate cover to maintain the privacy of the
information provided by the applicant

BOIWCB2627/9
Application ID BOIWCB2627/9
Applicant Te Tai Tokerau Tarai Waka Inc

What sector do
youl/your organisation
work in

Arts/Culture/Heritage

Applicant Project
Contact

Mrs Keringawai Evans

Position

Treasurer

Please briefly describe
the purpose of your
organisation

Te Tai Tokerau Tarai Waka Incorporated exists to protect, grow
and transmit the kaupapa of waka hourua through voyaging,
wananga, cultural revitalisation, intergenerational learning and
community engagement grounded in matauranga Maori, tikanga
and Pacific voyaging traditions.

Number of Members

15 Members meet monthly to plan for the event. Tarai Waka Inc
is made up of many waka whanau members spanning 30 plus
years under the leadership of Sir Hekenukumai Puhipi Busby.

Project Title

Te Hau Kdmaru Festival 2026: Te Hekenga Mai

Type of Activity Event
Start Date 22/11/2026
Location Tai Tokerau: Aurere, Taipa, Mangonui, Te Ngaere

Is there an entry
fee/charge?

No

If yes, how much?

How many active
participants, including
volunteers?

150

How many
visitors/audience
members/clients do
you expect?

5000

Have you engaged
with tangata whenua
about your project?

Yes

Have you engaged
with the community
about your project?

Yes




Who will benefit from
your project, and how?

Te Hau Komaru Festival 2026 will benefit rangatahi, whanau,
kura, iwi, waka practitioners, local businesses and the wider
Northland community. Over 1,000 akonga from Mid and Far
North schools will participate in hands-on waka hourua
workshops, navigation experiences, tikanga and matauranga
Maori learning. The festival strengthens cultural identity,
intergenerational knowledge transmission and community
connection. The wider community will benefit through free public
access to workshops, cultural activities and waka experiences.
Local accommodation, hospitality and retail businesses across
Taipa, Mangonui, Te Ngaere and surrounding areas will also
benefit economically from an estimated 5,000+ visitors attending
across seven days.

What is the total cost
of your project?

250,535.00

What is the amount
you are requesting
from the Board?

5,000.00

How much money
does your organisation
currently have?

115,000.00

How much of this
money is already
committed?

90,000.00

Have you previously
received funding from
FNDC?

No




The full application is supplied to the Board under separate cover to maintain the privacy of the

information provided by the applicant

BOIWCB2627/3
Application ID BOIWCB2627/3
Applicant Splashsave Foundation

What sector do
youl/your organisation
work in

Education

Applicant Project
Contact

Miss Elle Pierce

Position

Grant Advisor

Please briefly describe
the purpose of your
organisation

Our goal is to make 1 million families water safe.

Why This Matters

Water is part of everyday life.

Simple knowledge and practical skills can create safer homes
and safer days at the beach, river or lake.

Every family deserves access to that knowledge.

Number of Members

5

Project Title

Wai Ora Far North

Type of Activity

Sport and Recreation

Start Date

01/09/2026

Location

Kawakawa Pool,1/9 Derrick Road, Kawakawa 0210

Is there an entry
fee/charge?

No

If yes, how much?

How many active
participants, including
volunteers?

How many
visitors/audience
members/clients do
you expect?

720

Have you engaged
with tangata whenua
about your project?

No

Have you engaged
with the community
about your project?

No




Who will benefit from
your project, and how?

The SplashSave Water Safety Programme delivers fully funded
water safety education to whanau with children aged 0-8 in the
Kawakawa community. Families receive free access to the
SplashSave digital programme, covering home hazard
awareness, active supervision, and four foundational water
survival skills, alongside funded family pool passes to the Bay of
Islands Recreation Centre to practise these skills together.
Community engagement is delivered through Plunket, Red
Cross, and local ECE centres, with community leaders trained to
extend the programme within their networks. Direct beneficiaries
are whanau in lower-socioeconomic households for whom formal
swim lessons are financially out of reach. Maori and Pasifika
families, who are disproportionately represented in drowning
statistics, are a primary focus. SplashSave's data shows
programmes are used with an average of 2.2 children per family,
significantly multiplying impact per funded place.

What is the total cost
of your project?

15,912.00

What is the amount
you are requesting
from the Board?

12,570.00

How much money
does your organisation
currently have?

15,466.00

How much of this
money is already
committed?

3,342.00

Have you previously
received funding from
FNDC?

No




The full application is supplied to the Board under separate cover to maintain the privacy of the

information provided by the applicant

BOIWCB2627/8
Application ID BOIWCB2627/8
Applicant R. Tucker Thompson Sail Training Trust

What sector do
youl/your organisation
work in

Community/Social Services

Applicant Project
Contact

Catherine Langford

Position

Chief Executive

Please briefly describe
the purpose of your
organisation

The R. Tucker Thompson Sail Training Trust empowers
Northland rangatahi to live rewarding lives through youth
development voyages. Each year around 200 young people
participate in seven-day sailing experiences that build
confidence, teamwork and a stronger sense of belonging. Our
goal is that cost is never a barrier to participation.

Number of Members

20

Project Title

Equitable opportunities for Bay of Islands-Whangaroa rangatahi
at sea

with the community
about your project?

Type of Activity Community
Start Date 28/08/2026
Location Bay of Islands and coastal Te Tai Tokerau
Is there an entry Yes
fee/charge?

If yes, how much? 6,000.00
How many active 2
participants, including

volunteers?

How many 2
visitors/audience

members/clients do

you expect?

Have you engaged Yes

with tangata whenua

about your project?

Have you engaged Yes




Who will benefit from

This project will provide two fully-funded places for rangatahi

your project, and how? | from the Bay of Islands-Whangaroa Ward to join a youth

development voyage as trainees aboard the R. Tucker
Thompson.

Over seven days, trainees live and work together aboard our
traditional tall ship, learning to sail while exploring the islands,
history and natural environment of Te Tai Tokerau fostering a
deeper connection to place, culture and community.

Immersed in te taiao and removed from their usual routines,
young people are encouraged to build confidence, develop
positive relationships and discover strengths they may not know
they possess.

The primary beneficiaries of this request are the two funded
rangatahi, who will get to experience this uniquely Northland
development opportunity that may otherwise be out of reach due
to financial barriers. The wider community benefits through the
development of confident, connected and capable young people.

What is the total cost of your 6,000.00
project?

What is the amount you are 4,000.00
requesting from the Board?

How much money does your 607,066.00
organisation currently have?

How much of this money is 607,066.00
already committed?

Have you previously received Yes

funding from FNDC?

Purpose Youth placements
Amount 4,000.00

Date 01/06/2025
Project Report Submitted Yes

Purpose Youth placements
Amount 4,000.00

Date 01/07/2025
Project Report Submitted Yes

Purpose Youth placements
Amount 4,000.00

Date 01/08/2025
Project Report Submitted Yes




The full application is supplied to the Board under separate cover to maintain the privacy of the
information provided by the applicant

BOIWCB2627/10
Application ID BOIWCB2627/10
Applicant Little Dippers Swim School and Aquatic Centre

What sector do
youl/your organisation
work in

Sport/Recreation

Applicant Project
Contact

Mrs Karla McCaughan

Position

Director

Please briefly describe
the purpose of your
organisation

Little Dippers Aquatic Centre provides year-round swimming
education for all ages and abilities, including adaptive lessons
and wellness classes for people with neurological conditions. We
focus on water safety, skill development, confidence, and
creating a safe, supportive environment that positively impacts
the community.

Must be no more than 50 words.

Number of Members

10

Project Title

BlueMind Hydrotherapy: Water-Based Support for
Neurodivergent children, and Adults with Parkinson’s and
Alzheimer’s

with the community
about your project?

Type of Activity Infrastructure
Start Date 22/07/2026
Location Little Dippers Aquatic Centre, Kerikeri
Is there an entry Yes
fee/charge?

If yes, how much? 15.00

How many active 35
participants, including

volunteers?

How many 30
visitors/audience

members/clients do

you expect?

Have you engaged Yes

with tangata whenua

about your project?

Have you engaged Yes




Who will benefit from
your project, and how?

BlueMind Hydrotherapy: Water-Based Support for
Neurodivergent Children, and Adults with Parkinson’s and
Alzheimer’s supports neurodivergent children and adults living
with Parkinson’s disease, Alzheimer’s disease, traumatic brain
injuries, and other neurological conditions, as well as their
families and caregivers.

These conditions can affect mobility, balance, coordination,
confidence, cognition, and overall wellbeing. Through structured
hydrotherapy sessions in a safe, warm-water environment,
participants benefit from the buoyancy and resistance of water,
allowing safer movement with less strain on the body.

The program helps improve mobility, strength, balance, flexibility,
sensory regulation, confidence, cognitive engagement, and
social connection while reducing fall risk and supporting
rehabilitation. For neurodivergent children, sessions also
encourage emotional regulation, water confidence, and physical
development in a supportive setting.

Delivered in small groups by trained instructors, the program is
strengthened through partnerships with Parkinson’s Kerikeri,
Alzheimer’s Kerikeri, and schools.

What is the total cost
of your project?

18,000.00

What is the amount
you are requesting
from the Board?

9,000.00

How much money
does your organisation
currently have?

19,695.44

How much of this
money is already
committed?

0.00

Have you previously
received funding from
FNDC?

No




The full application is supplied to the Board under separate cover to maintain the privacy of the
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BOIWCB2627/6
Application ID BOIWCB2627/6
Applicant Kerikeri Golf Club Inc
What sector do Sport/Recreation

youl/your organisation
work in

Applicant Project
Contact

Mrs Karen Matthews

Position

Womens Club Captain

Please briefly describe
the purpose of your
organisation

Kerikeri Golf Club provides an inclusive environment promoting
golf, recreation, wellbeing, and community connection. The Club
supports healthy lifestyles, hosts community and cultural events,
and contributes to the Far North economy through tourism, local
partnerships, and visitor attraction, while fostering participation,
inclusiveness, and pride within the wider community.

Number of Members

467

with the community
about your project?

Project Title The Matariki Mixed Pairs Golf Tournament
Type of Activity Sport and Recreation
Start Date 10/07/2026
Location Kerikeri Golf Club

Is there an entry Yes

fee/charge?

If yes, how much? 100.00

How many active 100

participants, including

volunteers?

How many 20
visitors/audience

members/clients do

you expect?

Have you engaged Yes

with tangata whenua

about your project?

Have you engaged Yes




Who will benefit from
your project, and how?

This event will provide a unique opportunity for members and the
wider community to come together in a positive and inclusive
environment to celebrate Matariki, the Maori New Year. Through
sport, connection, and shared experiences, participants will
engage with the kaupapa, values, and cultural significance of
Matariki in a welcoming and accessible way. The event
encourages participation from all ages and backgrounds,
reinforcing that Matariki is a celebration for all New Zealanders
and an important part of our shared identity.

The theme, “Kia haere ki nga taumata o te wawata” — Aim high
and reach for your aspirations, reflects the spirit of Matariki by
encouraging community connection. By hosting a large-scale
Matariki themed tournament, the Club aims to strengthen cultural
understanding, foster inclusiveness, and create meaningful
engagement between members, visitors, sponsors, and the wider
public while supporting local tourism and community spirit in
Kerikeri during the winter season.

What is the total cost
of your project?

6,000.00

What is the amount
you are requesting
from the Board?

2,000.00

How much money
does your organisation
currently have?

147,000.00

How much of this
money is already
committed?

147,000.00

Have you previously
received funding from
FNDC?

No




The full application is supplied to the Board under separate cover to maintain the privacy of the
information provided by the applicant

BOIWCB2627/4
Application ID BOIWCB2627/4
Applicant Hospice Mid-Northland Society Incorporated

What sector do
youl/your organisation
work in

Community/Social Services

Applicant Project
Contact

Ms Rachel Palmer

Position

Funding Consultant

Please briefly describe
the purpose of your
organisation

Hospice Mid-Northland provides holistic, specialist palliative care
for patients with life-limiting illnesses and supports their whanau
through 12 months of bereavement care. Our team also delivers
community education and support services to increase
awareness across the region.

Number of Members

300

Project Title

Adjustable Medical Beds and Extenders

Type of Activity Community
Start Date 06/07/2026
Location Across the Bay of Islands and Whangaroa region

Is there an entry
feelcharge?

No

If yes, how much?

How many active
participants, including
volunteers?

600

How many
visitors/audience
members/clients do
you expect?

Have you engaged
with tangata whenua
about your project?

Yes

Have you engaged
with the community
about your project?

Yes




Who will benefit from
your project, and how?

Terminally ill patients and their families will benefit directly from
the purchase of five new specialist medical beds. Specialist
medical beds are essential for several critical reasons, beginning
with patient comfort and safety.

Adjustable beds support safer care at home, helping with
positioning and reducing risk for both patients and carers. Beds
can play a key role in dignity at the end of life, as it makes it
easier for families to provide care. These adjustable beds
alleviate symptoms like pain and breathing difficulties, while
pressure-relieving mattresses prevent painful bedsores in
immobile patients.

By loaning this equipment directly to families, the hospice
enables patients to receive high-quality, home-based care in a
familiar environment surrounded by their whanau, rather than in
a hospital ward. However, providing this vital service has become
increasingly challenging, as the hospice reports a desperate
need for five more beds to keep up with rising patient numbers.

What is the total cost
of your project?

12,872.00

What is the amount 5,210.00
you are requesting

from the Board?

How much money 347,684.00
does your organisation

currently have?

How much of this 347,684.00
money is already

committed?

Have you previously Yes
received funding from

FNDC?

Purpose Mattresses
Amount 2,500.00
Date 03/12/2025
Project Report Yes
Submitted

Purpose Mattresses
Amount 6,000.00
Date 29/07/2025
Project Report Yes

Submitted




