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POU HERENGA TAI

& CYCLE TRAIL

Pou Herenga Tai - Twin Coast Cycle Trail

Te Koekoea Committee One-Page Accountability & Transparency Brief

Purpose

This briefing supports Te Koekoea Committee’s role in safeguarding community interests
through strategic oversight, accountability, transparency, and performance monitoring. The
Twin Coast Cycle Trail is a Far North District Council-owned strategic asset, managed under
a formal Service Level Agreement (SLA) with the Pou Herenga Tai - Twin Coast Cycle Trail
Charitable Trust. The trust holds other key stake holder relations, such as Partnerships with
Great Rides, funding relationships with MBIE, Regional relationships such as our RTO, and
other such as Bike and Hike Northland

The Trust entity is a Charitable Trust under a Trust deed where FNDC is the settlor. The
Manager and staff manage and report to Charities Services and meet those reporting
obligations. The Trust is also a CO under FNDC. This relationship is managed via the SLA.

Just to establish that the Trust has responsibilities outside of the SLA.

Accountability Through the SLA

The SLA establishes a clear separation of responsibilities: FNDC retains ownership and
asset responsibility, while the Trust manages governance, operations, marketing,
stakeholder engagement, and reporting. The agreement requires transparency and explicit
public accountability.

Key SLA Performance Measures

« Trail management: maintenance delivered on time, to standard, and within budget; user
satisfaction target 85%

e Commercial growth: +10% usage and partnerships annually
 Transparency: bi-annual reporting to Council

* Funding: secure external funding for growth

* Business development: 4 new products annually

» Health & Safety: 100% compliance and reporting
 Property: timely resolution of issues and lease management

Financial reporting and audit compliance allowing accounts to be consolidated into FNDC



KEY MESSAGES

e Strong FY25 performance demonstrates significant public value

e Clear SLA accountability and reporting framework in place

e Trail is a critical regional economic, cultural and community asset

RISKS

e Unresolved Opua-Kawakawa permanent route creates long-term uncertainty
e Funding reliance on FNDC despite region-wide benefits

Dependence on FNDC funding models to maintain infrastructure

REQUESTS / CONSIDERATIONS
 Support continuation of Hoskin Civil technical delivery model
¢ Advocate for regional co-investment and MBIE funding

 Support delivery of permanent route and asset certainty, involving PHTTCCT as an
overseer and the recognised partner with Great Rides. This is a deliverable in the SLA.

FY25 Results — Public Value Delivered
¢ 41,161 trail users (+16%)

* 26,858 unique visitors (+26%)

* 88,093 visitor nights (+43%)

e $22.9M regional spend (+102%)

* 200 FTE jobs supported

* $3.74M health benefit

« Strong user satisfaction (NPS +67)

e Reported via an external Consultants impact report.?

Current Challenges
¢ FNDC carries funding while benefits are regional



¢ Opua-Kawakawa permanent route unresolved
* Need for wider regional and MBIE investment

* Growth potential constrained without capital investment

Trust staff & contractors

The Trail Manager is employed by the Trust and engages three specialist contractors (~ 200
hrs/month), including Governance, finance, tourism product development, and digital
marketing. This enables the Trail manager to meet SLA obligations and ensures financial
compliance reports are audit-ready, compliant, and efficient promotion through marketing
and economic development through tourism operators and visitor experience product.

Trail Maintenance & Construction

Hoskin Civil provides specialist technical and asset management capability (~80
hrs/month), including asset assessments, GIS integration, planned maintenance, CAPEX
delivery, and risk management. This enables the Trail Manager to meet SLA obligations and
ensures audit-ready, compliant, and efficient asset delivery.

Committee Oversight Message

The SLA provides a clear accountability framework. FY25 results confirm strong delivery of
public value. Continued success relies on sustained technical support, strategic investment,
and governance oversight.

Closing Statement

The SLA provides the accountability framework; FY25 results demonstrate public value;
and the operating model enables FNDC’s assets to remain safe, credible, and high
performing.
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