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COUNCIL 
COMMITTEE 

 
Title 

 
Te Koukou Committee for Transport and 
Infrastructure 

Terms of Reference 
Adoption 

11 December 2025 

Responsible Officer Head of Infrastructure 

Kaupapa / Purpose 

The purpose of the Te Koukou Committee for Transport and Infrastructure (the Committee) is to 
ensure cost effective, quality and sustainable infrastructure decisions are made to meet the current 
and future needs of Far North communities and that Councils infrastructure assets are effectively 
maintained and operated. 
 
The Committee will review the effectiveness of the following aspects: 

• Affordable core infrastructure to support healthy and sustainable living; 
• Operational performance including monitoring and reporting on significant 

infrastructure projects 
• Delivery of quality infrastructure and district facilities 
• Financial spend and reprogramming of capital works 
• Property and other assets  

Ngā Huānga / Membership 

The Council will determine the membership of the Committee. 
 
Te Koukou – Transport and Infrastructure Committee will comprise of at least six elected members 
(one of which will be the chairperson). Kahika / Mayor Moko Tepania is an ex-officio member of 
all Committees. 
 

Cr Felicity Foy (Chairperson) 
External Advisor - Vic Hensley 
Kohepū-Deputy Mayor Chicky Rudkindkin 

Cr Arohanui Allen 
Cr Rachel Baucke 
Cr Ann Court  
Cr Halkyard Harawira 
Cr Tāmati Rākena 
 

Kōrama / Quorum 

The quorum at a meeting of Te Koukou Committee for Transport and Infrastructure is 4 members. 

Ngā Hui / Frequency of Meetings 

The Committee shall meet 4 weekly. 
 
 
 
 



 

 

 
Ngā Apatono / Power to Delegate 

The responsibilities, duties and powers of the Committee are subject to the prohibition on delegation 
of powers under Clause 32(1), Schedule 7, Local Government Act 2002, and any other restrictions 
on delegation under any other relevant legislation. 

Te Koukou Committee for Transport and Infrastructure may not delegate any of its responsibilities, 
duties or powers however it may establish working groups to consider issues within the committee’s 
areas of responsibilities noting that working groups have no decision-making powers. 

Ngā Herenga Paetae / Responsibilities 

The Committees responsibilities are described below: 

Quality infrastructure and Facilities 

• Assess and provide advice to Council on strategic issues relating to the provision of 
Council’s infrastructural activities and district facilities 

• Review, and recommend to Council, policy and strategies for the delivery of infrastructural 
asset services 

• Monitor achievement of outcomes included in the Infrastructure Strategy and other transport 
and infrastructure strategies e.g District Transport Strategy 

• Ensure that Council protects its investment in its infrastructural assets in accordance with 
accepted professional standards 

• Monitor the risks, financial and operational performance of the Council's infrastructural 
activities and facilities 

• Monitor major contract performance measures/key result areas (KRAs) 

Significant Projects – spend, monitoring and reporting 

• Monitor significant projects 
• Approve budget overspend (above tolerance levels in the CE delegations) and any 

reprogramming of capex for a project or programme provided that: 
o The overall budget is met from savings 
o The overall budget for capex is not exceeded. Where this is not the case, the 

Committee must either: 
▪ Recommend to Council that additional funding is approved (outside the Annual 

Plan or Long Term Plan process), or 
▪ Recommend as part of the next round of Long Term Plan or Annual Plan process 

that the funding is considered for inclusion. 
• Approve contracts provided they are: 

o in accordance with the current year’s plan, whether that be Annual Plan or Long Term 
Plan, and 

o deemed low by the Significance and Engagement Policy 

Compliance 

• Ensure that operational functions comply with legislative requirements and Council policy 
• Ensure that consents associated with Council's infrastructure are being met and renewals 

are planned for 
Service levels (non-regulatory) 

• Recommend service level changes and new initiatives to the Long Term and Annual Plan 
processes. 

 
 



 

 

Property 

• Recommend to Council the acquisition or disposal of assets. 
• Approve new leases and lease renewals (of non-reserve land), in accordance with the 

current years’ plan, whether that be Annual Plan or Long Term Plan. 
Transport 

• Approval of roading contracts beyond CE delegation. 
• Monitor roading contracts 
• Receive and consider any consultation document and/or any proposed amended or 

new legislative instrument that may have a transport related outcomes and where 
appropriate make submissions and enable political advocacy at a Mayoral Forum Level 
if required 

• Receive and adopt the Asset Management Plan for Transport 
• Receive and adopt Far North District Council's walking and cycling strategies 
• Receive and consider any placemaking projects that have a transport related component 

so the committee can ensure the projects are captured (where appropriate) in our funding 
and planning instruments 

• Receive invitations to apply for external funding opportunities in a timely manner so that 
the committee may advocate for community-initiated infrastructure projects. (Examples 
PGF, TIF) 

• Receive updates on changes to national and regional policies and Transport Plans that 
impact on Council provision of infrastructure and where appropriate make submissions or 
recommendation to Council. 

 
Ngā Ture / Rules and Procedures  

Council’s Standing Orders and Elected Member Code of Conduct apply to all meetings.  

Reporting and Review of Committee Terms of Reference 

In December of each year, the Responsible Officer alongside Democracy Services will submit a 
report to Council. The report will summarise the activities of the Committee and how it has 
contributed to the Council’s governance and strategic objectives. This will look at whether the 
Council are meeting the full requirements of the Committee Terms of Reference and whether any 
amendments are required to the Committees terms of reference to increase efficient and effective 
decision making. 

 

The terms of reference of the Committee will be reviewed as part of this report but can be amended 
by Council at any point throughout the term. 
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1 KARAKIA TĪMATANGA / OPENING PRAYER 

 

2 NGĀ WHAKAPĀHA ME NGĀ PĀNGA MEMA / APOLOGIES AND 

DECLARATIONS OF INTEREST 

Members need to stand aside from decision-making when a conflict arises between their role as a 
Member of the Committee and any private or other external interest they might have. This note is 
provided as a reminder to Members to review the matters on the agenda and assess and identify 
where they may have a pecuniary or other conflict of interest, or where there may be a perception of 
a conflict of interest. 

If a Member feels they do have a conflict of interest, they should publicly declare that at the start of 
the meeting or of the relevant item of business and refrain from participating in the discussion or 
voting on that item. If a Member thinks they may have a conflict of interest, they can seek advice 
from the Chief Executive Officer or the Manager - Democracy Services (preferably before the 
meeting). 

It is noted that while members can seek advice the final decision as to whether a conflict exists rests 
with the member. 

3 NGĀ TONO KŌRERO / DEPUTATION 

• Fiona King – Drainage at Te Hiku Ward 

• Dr Judy Reinken – OOWWTP 

• M&J Vinac – Taipa View Rd 

 



 

Item 4.1 - Confirmation of Previous Minutes Page 8 

4 TE WHAKAAETANGA O NGĀ MENETI O MUA / CONFIRMATION OF PREVIOUS 

MINUTES 

4.1 CONFIRMATION OF PREVIOUS MINUTES 

File Number: A5762165 

Author: Natasha Rmandic, Democracy Advisor 

Authoriser: Aisha Huriwai, Manager - Democracy Services  
   

TAKE PŪRONGO / PURPOSE OF THE REPORT  

The minutes are attached to allow the Committee to confirm that the minutes are a true and correct 
record of previous meetings. 

TŪTOHUNGA / RECOMMENDATION 

That Te Koukou Committee for Transport and Infrastructure confirm the minutes of the 
meeting held 20 May 2026 are true and correct. 

 
1) TĀHUHU KŌRERO / BACKGROUND 

Local Government Act 2002 Schedule 7 Section 28 states that a local authority must keep minutes 
of its proceedings. The minutes of these proceedings duly entered and authenticated as prescribed 
by a local authority are prima facie evidence of those meetings. 

2) MATAPAKI ME NGĀ KŌWHIRINGA / DISCUSSION AND OPTIONS 

The minutes of the meetings are attached. 

Far North District Council Standing Orders Section 27.3 states that no discussion shall arise on the 
substance of the minutes in any succeeding meeting, except as to their correctness. 

TAKE TŪTOHUNGA / REASON FOR THE RECOMMENDATION 

The reason for the recommendation is to confirm the minutes are a true and correct record of the 
previous meetings. 

3) PĀNGA PŪTEA ME NGĀ WĀHANGA TAHUA / FINANCIAL IMPLICATIONS AND 
BUDGETARY PROVISION 

There are no financial implications or the need for budgetary provision as a result of this report. 

ATTACHMENTS 

1. 2026-05-20 Te Koukou Committee for Transport and Infrastructure Minutes - A5780869  
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Hōtaka Take Ōkawa / Compliance schedule: 

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation 
to decision making, in particular: 

1. A Local authority must, in the course of the decision-making process, 

a) Seek to identify all reasonably practicable options for the achievement of the objective 
of a decision; and 

b) Assess the options in terms of their advantages and disadvantages; and 

c) If any of the options identified under paragraph (a) involves a significant decision in 
relation to land or a body of water, take into account the relationship of Māori and their 
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and 
fauna and other taonga. 

2. This section is subject to Section 79 - Compliance with procedures in relation to decisions. 

He Take Ōkawa / Compliance 
Requirement  

Aromatawai Kaimahi / Staff Assessment 

State the level of significance (high or low) of 
the issue or proposal as determined by the 
Council’s Significance and Engagement 
Policy 

This is a matter of low significance. 

State the relevant Council policies (external 
or internal), legislation, and/or community 
outcomes (as stated in the LTP) that relate 
to this decision. 

This report complies with the Local Government 
Act 2002 Schedule 7 Section 28. 

State whether this issue or proposal has a 
District wide relevance and, if not, the ways 
in which the appropriate Community Board’s 
views have been sought. 

It is the responsibility of each meeting to confirm 
their minutes therefore the views of another 
meeting are not relevant. 

State the possible implications for Māori and 
how Māori have been provided with an 
opportunity to contribute to decision making if 
this decision is significant and relates to land 
and/or any body of water. 

There are no implications for Māori in confirming 
minutes from a previous meeting. Any implications 
on Māori arising from matters included in meeting 
minutes should be considered as part of the relevant 
report. 

Identify persons likely to be affected by or 
have an interest in the matter, and how you 
have given consideration to their views or 
preferences (for example, youth, the aged 
and those with disabilities). 

This report is asking for minutes to be confirmed as 
true and correct record, any interests that affect 
other people should be considered as part of the 
individual reports.  

State the financial implications and where 
budgetary provisions have been made to 
support this decision. 

There are no financial implications or the need for 
budgetary provision arising from this report. 

Chief Financial Officer review. The Chief Financial Officer has not reviewed this 
report. 

 

  

http://intranet.fndc.govt.nz/your-council/councils-policies
http://intranet.fndc.govt.nz/your-council/councils-policies
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   MINUTES OF FAR NORTH DISTRICT COUNCIL 
ORDINARY TE KOUKOU COMMITTEE FOR TRANSPORT AND INFRASTRUCTURE MEETING 

HELD AT THE COUNCIL CHAMBER, MEMORIAL AVE, KAIKOHE 
ON WEDNESDAY, 20 MAY 2026 AT 10:00AM 

 

PRESENT: Interim Chairperson Rachel Baucke, Kohepū-Deputy Mayor Chicky Rudkin, Cr 
Ann Court, Cr Hilda Halkyard-Harawira, Cr Tāmati Rākena, Cr Arohanui Allen 

IN ATTENDANCE:  Belinda Ward (Bay of Islands Whangaroa Community Board Chairperson), 
Jessie McVeagh (Kaikohe Hokianga Community Board Chairperson) 

STAFF PRESENT: Tanya Proctor (Head of Infrastructure), Charlie Billington (GM Corporate 
Services), Hilary Sumpter (GM Delivery & Operations), Kate Ivicheva (GM 
Planning and Policy), Matt Richardson (Manager - Infrastructure Delivery), 
Shelley Wharton (Manager - Infrastructure Engineering), Nicola Griffin 
(Senior Communications & Engagement Advisor), Emma Healy (Chief of 
Staff), Ruben Garcia (Group Manager - Community and Engagement), 
Jacine Warmington (Group Manager - Strategic Relationships), Guy Hollroyd 
(CEO), Aisha Huriwai (Democracy Services Manager), Margriet Veenstra 
(Manager - Property Information & Business Compliance), Scott Eunson 
(Senior Project Manager), Natasha Rmandic (Democracy Advisor). 

1 KARAKIA TIMATANGA / OPENING PRAYER 

Meeting has started at 10.30am. 

Meeting was adjourned at 10.34am and reconveened at 11.00am. 

2 NGĀ WHAKAPĀHA ME NGĀ PĀNGA MEMA / APOLOGIES AND 
DECLARATIONS OF INTEREST   

2.1 APOLOGY 

RESOLUTION  2026/11  

Moved: Cr Tāmati Rākena 
Seconded: Kohepū-Deputy Mayor Chicky Rudkin 

That Te Koukou Committee for Transport and Infrastructure acknowledge apology from 
Chairperson Foy and Kahika – Mayor Tepania. 

CARRIED 

 

2.2 INTERIM CHAIRPERSON APPOINTMENT 

RESOLUTION  2026/12  

Moved: Cr Ann Court 
Seconded: Kohepū-Deputy Mayor Chicky Rudkin 

That Te Koukou Committee for Transport and Infrastructure Appoints Cr Rachel Baucke as 
Interim Chairperson in line with section 13 of Standing Orders. 

CARRIED 
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3 NGĀ TONO KŌRERO / DEPUTATION  

- Phillip Patu, Ngati Kawa – Support for Agenda item 5.1 

4 TE WHAKAAETANGA O NGĀ MENETI O MUA / CONFIRMATION OF 
PREVIOUS MINUTES 

4.1 CONFIRMATION OF PREVIOUS MINUTES 

Agenda item 4.1 document number A5762145, pages 8 – 16 refers 

RESOLUTION  2026/13  

Moved: Kohepū-Deputy Mayor Chicky Rudkin 
Seconded: Cr Arohanui Allen 

That Te Koukou Committee for Transport and Infrastructure confirm the minutes of the 
meeting held 22 April 2026 are true and correct. 

CARRIED 

5 NGĀ PŪRONGO / REPORTS 

5.1 WAITANGI-PAIHIA-OPUA WATER TREATMENT PLANT - LAND EASEMENT 
ASSESSMENT 

Agenda item 5.1 document number A5673694, pages 17 - 27 refers 

RESOLUTION  2026/14  

Moved: Cr Hilda Halkyard-Harawira 
Seconded: Cr Ann Court 

That Te Koukou Committee for Transport and Infrastructure: 

Adopt the Waitangi national Trust (WNT) land, being Lot 3, Haruru Falls Road, Haruru, as 
the preferred permanent site for the Waitangi-Paihia-Opua Water Treatment Plant, having 
regard to its flood resilience, proximity to existing infrastructure, and alignment with key 
stakeholder and partner outcomes; and 

Authorise the Chief Executive (or delegate) to:  

i) Commence formal negotiations with the Waitangi National Trust Board to secure the 
appropriate lease and/or easement arrangements over Lot 3, Haruru Falls Road for 
water supply purposes; and  

ii) Initiate the statutory designation process by preparing and lodging a Notice of 
Requirement under the Resource Management Act 1991 to designate the site for water 
supply infrastructure, thereby securing long-term land use certainty as a public works 
within the District Plan. 

Amendment:  

 

c)     Request details of the lease be brought back to Te Koukou Committee for Transport and   
Infrastructure for information. 
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This amendment has become Substantive Motion. 

RESOLUTION  2026/154 

Moved: Cr Tamati Rakena 
Seconded: Interim Chairperson Rachel Baucke 
 
That Te Koukou Committee for Transport and Infrastructure: 

Adopt the Waitangi national Trust (WNT) land, being Lot 3, Haruru Falls Road, Haruru, 
as the preferred permanent site for the Waitangi-Paihia-Opua Water Treatment Plant, 
having regard to its flood resilience, proximity to existing infrastructure, and 
alignment with key stakeholder and partner outcomes; and 

Authorise the Chief Executive (or delegate) to:  

i) Commence formal negotiations with the Waitangi National Trust Board to secure 
the appropriate lease and/or easement arrangements over Lot 3, Haruru Falls 
Road for water supply purposes; and  

ii) Initiate the statutory designation process by preparing and lodging a Notice of 
Requirement under the Resource Management Act 1991 to designate the site for 
water supply infrastructure, thereby securing long-term land use certainty as a 
public works within the District Plan. 

c)     Request details of the lease be brought back to Te Koukou Committee for Transport 
and     Infrastructure for information. 

 

CARRIED 

6 NGĀ PŪRONGO TAIPITOPITO / INFORMATION REPORTS 

6.1 DELIVERY AND OPERATIONS AND  PLANNING AND POLICY VERBAL UPDATES 

RESOLUTION  2026/16  

Moved: Cr Tāmati Rākena 
Seconded: Cr Arohanui Allen 

That Te Koukou Committee for Transport and Infrastructure: 

•       note the verbal May 2026 update on CityCare contract; and  

        •  note the verbal May 2026 update on work plan for the Kerikeri CBD transport. 

CARRIED 
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6.2 INFRASTRUCTURE - CAPITAL WORKS UPDATE 

Agenda item 6.2 document number A5748152, pages 29 - 31 refers 

RESOLUTION  2026/17  

Moved: Cr Ann Court 
Seconded: Kohepū-Deputy Mayor Chicky Rudkin 

That Te Koukou Committee for Transport and Infrastructure receive the report 
Infrastructure - Capital Works Update. 

CARRIED 

6.3 KAIKOHE INFRASTRUCTURE ACCELERATION FUND UPDATE 

Agenda item 6.3 document number A5759568, pages 36 - 39 refers 

RESOLUTION  2026/18  

Moved: Cr Tāmati Rākena 
Seconded: Cr Hilda Halkyard-Harawira 

That the Te Koukou Committee for Transport and Infrastructure receive the report Kaikohe 
Infrastructure Acceleration Fund update. 

CARRIED 

6.4 INFRASTRUCTURE COMPLIANCE 

Agenda item 6.4 document number A5760949, pages 40 - 42 refers 

RESOLUTION  2026/19  

Moved: Cr Ann Court 
Seconded: Cr Hilda Halkyard-Harawira 

That Te Koukou Committee for Transport and Infrastructure receive the report 
Infrastructure Compliance. 

CARRIED 

Note: Plan to rectify abatement notices to be presented by staff at the next Te Koukou Transport 
and Infrastructure meeting. 

 

6.5 TRANSPORTATION - OPERATIONAL UPDATE 

Agenda item 6.5 document number A5737229, pages 45 - 107 refers 

RESOLUTION  2026/19  

Moved: Cr Hilda Halkyard-Harawira 
Seconded: Kohepū-Deputy Mayor Chicky Rudkin 

That Te Koukou Committee for Transport and Infrastructure receive the Transportation - 
Operational Update. 

CARRIED 
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6.6 TRANSPORTATION - ROAD SAFETY UPDATE 

Agenda item 6.6 document number A5737244, pages 108 - 109 refers 

RESOLUTION  2026/20  

Moved: Cr Hilda Halkyard-Harawira 
Seconded: Cr Arohanui Allen 

That Te Koukou Committee for Transport and Infrastructure receive the report 
Transportation - Road Safety Update. 

CARRIED 

Meeting was adjourned at 12.30pm and reconvened at 12.50pm. 

7 TE WĀHANGA TŪMATAITI / PUBLIC EXCLUDED 

RESOLUTION TO EXCLUDE THE PUBLIC 

RESOLUTION  2026/21  

Moved: Kohepū-Deputy Mayor Chicky Rudkin 
Seconded: Cr Hilda Halkyard-Harawira 

That the public be excluded from the following parts of the proceedings of this meeting. 

The general subject matter of each matter to be considered while the public is excluded, the 
reason for passing this resolution in relation to each matter, and the specific grounds under 
section 48 of the Local Government Official Information and Meetings Act 1987 for the 
passing of this resolution are as follows: 

General subject of each matter 
to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48 for 
the passing of this resolution 

7.1 - Confirmation of Previous 
Minutes - Public Excluded 

s7(2)(h) - the withholding of the 
information is necessary to 
enable Council to carry out, 
without prejudice or 
disadvantage, commercial 
activities 

s7(2)(i) - the withholding of the 
information is necessary to 
enable Council to carry on, 
without prejudice or 
disadvantage, negotiations 
(including commercial and 
industrial negotiations) 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting would 
be likely to result in the disclosure 
of information for which good 
reason for withholding would 
exist under section 6 or section 7 

7.2 - SCADA Upgrade - 
Telemetry Upgrade stage 1 
delegation 

s7(2)(b)(ii) - the withholding of the 
information is necessary to 
protect information where the 
making available of the 
information would be likely 
unreasonably to prejudice the 
commercial position of the person 
who supplied or who is the 
subject of the information 

s7(2)(h) - the withholding of the 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting would 
be likely to result in the disclosure 
of information for which good 
reason for withholding would 
exist under section 6 or section 7 
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information is necessary to 
enable Council to carry out, 
without prejudice or 
disadvantage, commercial 
activities 

CARRIED 

 

7.1 CONFIRMATION OF PREVIOUS MINUTES - PUBLIC EXCLUDED 

Agenda item 7.1 document number A5762313, pages 7 - 9 refers 

RESOLUTION  2026/22  

Moved: Kohepū-Deputy Mayor Chicky Rudkin 
Seconded: Cr Tāmati Rākena 

That Te Koukou Committee for Transport and Infrastructure confirm the Public Excluded 
minutes of Te Koukou Committee for Transport and Infrastructure meeting held 22 April 
2026 are a true and correct record. 

CARRIED 

 

7.2 SCADA UPGRADE - TELEMETRY UPGRADE STAGE 1 DELEGATION 

Agenda item 7.2 document number A5764614, pages 13 - 15 refers 

RESOLUTION  2026/23  

Moved: Cr Ann Court 
Seconded: Cr Arohanui Allen 

That Te Koukou: 

Delegate authority to execute the Stage 1 contract and associated documents to Council’s 
Chief Executive Officer or nominee, including: 

i) Award letter; 

ii) Contract and any associated schedules/appendices. 

CARRIED 

 

The meeting closed at 1.10pm. 

The minutes of this meeting will be confirmed at the Ordinary Te Koukou Committee for 
Transport and Infrastructure Meeting held on 17 June 2026. 

................................................... 

CHAIRPERSON 
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5 NGĀ PŪRONGO / REPORTS 

5.1 INFRASTRUCTURE SCOPING PROPOSALS FOR STAGE ONE COMMUNITY 
ADAPTATION PLANNING 

File Number: A5778432 

Author: Katy Simon, Adaptation Programme Lead   Climate Action and Resilience 

Authoriser: Kate Ivicheva, Group Manager - Planning & Policy  
   

TAKE PŪRONGO / PURPOSE OF THE REPORT  

To seek endorsement on Stage One Community Adaptation Planning scoping proposals relevant to 
transportation and infrastructure.  

WHAKARĀPOPOTO MATUA / EXECUTIVE SUMMARY 

• Te Koukou Committee for Transport and Infrastructure (Committee) has a governance 
role in Stage One Community Adaptation Planning to meet its purpose and 
responsibility: to ensure quality infrastructure service and sustainable infrastructure 
decisions, and to oversee infrastructure service delivery.  

• Stage One Community Adaptation Planning proposes to include transportation and 
infrastructure assets and services within the planning scope. This delivers on the 
direction set by Te Hōtaka Urutau Hapori |The Community Adaptation Programme.  

• Staff are seeking the Committee’s direction on the proposed scope of transportation 

and infrastructure elements to include and how to include those elements.  

 

TŪTOHUNGA / RECOMMENDATION 

That Te Koukou Committee for Transport and Infrastructure: 

Note Council’s commitment to adaptation decisions on Council infrastructure 
assets from community adaptation planning, as per the Community Adaptation 
Programme (approved August 2025).  
Note that future implementation actions in adopted Stage One Community 
Adaptation Plans are timed, in most cases, for the Long Term Plan 2030-2040 and 
beyond. 
Note the Stage One scope to plan for a 100-year timeframe and high-end climate 
scenarios for coastal flooding, coastal erosion and pluvial/fluvial (river) flooding, 
based on available modelling.  
Endorse the Stage One scope proposal to include the following Council 
infrastructure:  

• roading, bridges and cycleways (prioritised for settlements)  

• potable water and wastewater assets and services  

• stormwater and drainage assets  

• waste transfer stations and sites  

• wharves, jetties and maritime assets related to ferry transportation services 

• parks and reserves 

• cemeteries 

• Council property, including community centres, halls, libraries, and public toilets 
Endorse the Stage One scoping approach to prioritise planning for infrastructure 
assets in select settlements, supported by wider planning for the roading network 
and standalone infrastructure assets outside of the select settlements.   
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1) TĀHUHU KŌRERO / BACKGROUND 

Far North District Council (Council) has legislative responsibilities to appropriately plan for and 
manage short-, medium- and long-term risks from natural hazards to its services and assets.  

Council’s community adaptation planning is the primary process to address projected significant 
increases in the risks that natural hazards pose to existing services and assets.  

Council established community adaptation planning in the Community Adaptation Programme | Te 
Hōtaka Urutau Hapori (Programme), approved August 2025. The Community Adaptation 
Programme supports Te Hiku o Te Ika – The Far North District to prepare for and respond to the 
impacts of climate change. 

This briefing covers Pou 1 of the Programme and relates to the development of Community 
Adaptation Plans in the Stage 1 Project Area (see Figure 1 below).  

 

Figure 1 Stage One project area 

An information report introducing Stage One was distributed in the March 2026 agenda (in lieu of 
the cancelled meeting). This report also discussed the Committee’s role and responsibilities in 
adaptation planning. Attachment 1 – Stage One Project Summary shows key phases and 
deliverables, estimated delivery timelines and high-level engagement and governance activities. 
This summary was also attached to the March 2026 report.  

The Stage One project is now nearing the end of Phase 1, culminating in a scoping report to 
Council (July 2026). The project must manage its scope to effectively cover the overall Stage One 
area and to adequately identify and respond to priority risks and community resilience needs. To 
achieve this, the scoping report will recommend to Council a range of climate-affected natural 
hazards and a priority approach of elements to be included.1  

The rest of this report outlines:  

- The infrastructure elements proposed as within the scope for the Stage One project; and 

- How those infrastructure elements will be included and the level of decision to be made.    

 

1 Elements in adaptation planning can mean assets, services, or aspects of value to a community. The 
Programme uses the term ‘elements of value’ to cover these different meanings.  

https://www.fndc.govt.nz/district/Climate-Action/adaptation
https://www.fndc.govt.nz/district/Climate-Action/adaptation
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Within these scoping proposals, staff will, as much as possible, discuss:  

- How the adaptation planning is informed by current infrastructure and asset management 
planning; and 

- How adopted adaptation decisions will inform future infrastructure and asset planning. 

1) TĀHUHU KŌRERO / BACKGROUND 

Far North District Council (Council) has legislative responsibilities to appropriately plan for and 
manage short-, medium- and long-term risks from natural hazards to its services and assets.  

Council’s community adaptation planning is the primary process to address projected significant 
increases in the risks that natural hazards pose to existing services and assets.  

Council established community adaptation planning in the Community Adaptation Programme | Te 
Hōtaka Urutau Hapori (Programme), approved August 2025. The Community Adaptation 
Programme supports Te Hiku o Te Ika – The Far North District to prepare for and respond to the 
impacts of climate change. 

This briefing covers Pou 1 of the Programme and relates to the development of Community 
Adaptation Plans in the Stage 1 Project Area (see Figure 2 below).  

 

Figure 2 Stage One project area 

An information report introducing Stage One was distributed in the March 2026 agenda (in lieu of 
the cancelled meeting). This report also discussed the Committee’s role and responsibilities in 
adaptation planning. Attachment 1 – Stage One Project Summary shows key phases and 
deliverables, estimated delivery timelines and high-level engagement and governance activities. 
This summary was also attached to the March 2026 report.  

The Stage One project is now nearing the end of Phase 1, culminating in a scoping report to 
Council (July 2026). The project must manage its scope to effectively cover the overall Stage One 
area and to adequately identify and respond to priority risks and community resilience needs. To 

https://www.fndc.govt.nz/district/Climate-Action/adaptation
https://www.fndc.govt.nz/district/Climate-Action/adaptation
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achieve this, the scoping report will recommend to Council a range of climate-affected natural 
hazards and a priority approach of elements to be included.2  

The rest of this report outlines:  

- The infrastructure elements proposed as within the scope for the Stage One project; and 

- How those infrastructure elements will be included and the level of decision to be produced.    

Within these scoping proposals, staff will, as much as possible, discuss:  

- How the adaptation planning is informed by current infrastructure and asset management 
planning; and 

- How adopted adaptation decisions will inform future infrastructure and asset planning.  

2) MATAPAKI ME NGĀ KŌWHIRINGA / DISCUSSION AND OPTIONS 

The Stage One scoping proposals were shaped by:  

- The policy and planning context;  

- A stocktake of natural hazards and risk information, existing projects and initiatives; and 

- Early engagement with community and haukāinga | local people in the project area.  

Attachment 2 – Supportive Materials for Scoping Proposals summarises this work and 
provides supporting information.   

Community Adaptation Plans and adaptation decisions  

Up to five Community Adaptation Plans will be developed at the sub-area scale, as shown by 
colours in Figure 3. The sub-areas are designed to accommodate waterways, access (transport), 
and social networks, all raised as important aspects of community resilience in early engagement. 
Council and Statistical Area 2 (SA2) boundaries also inform the sub-areas.  

 

Figure 3 Sub-areas for Community Adaptation Plans and Community Panels 

Each area will form a Community Panel. The Community Panels will provide community input and 
make recommendations to Council on adaptation decisions and on the final plans. To do this, each 
Panel will consider elements of value within their community. The scoping report will set the 
elements of value in focus and help manage the Panels’ expectations of what’s achievable.  

 

2 Elements in adaptation planning can mean assets, services, or aspects of value to a community. The 
Programme uses the term ‘elements of value’ to cover these different meanings.  
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This community-centred approach is supported by a wider network of governance, technical 
advisory, and stakeholder engagement groups. The wider public will also have opportunities to 
engage. This structure ensures that local aspirations are continuously informed by technical 
feasibility and guided by Council governance.  

By the time an infrastructure adaptation decision reaches this Committee, it will have gone through 
a robust process of tangata whenua and community input, technical assessment and stakeholder 
input, and senior leadership review.  

Infrastructure input into adaptation planning   

The Technical Advisory Group is the main opportunity for infrastructure and asset management 
expertise to feed into adaptation planning. The Technical Advisory Group exists to ensure that 
adaptation planning proceeds with current, relevant asset information and the professional insights 
of asset owners. Without this expertise, adaptation options and responses might not be actionable 
when it comes time to deliver on the plans.  

There are Council staff from waters asset management, stormwater catchment planning, 
infrastructure consents planning and engineering functions in the group. The project team is still 
seeking roading and transportation participation. (Staff are also working with Northland Regional 
Council, regional land transportation, and Waka Kotahi regional planning staff.) 

There is also an opportunity for strategic oversight of infrastructure in the Project Steering Group, 
made up of senior leadership from the Northland Regional Council and the Far North District 
Council. The Project Steering Group will provide strategic oversight to manage risks and issues 
and will review key deliverables ahead of governance decisions.  

The rest of this section discusses the relevant scoping proposals and options if endorsement is 
sought.  

Scoping proposal to note – CAP Implementation and Timing for Infrastructure Planning 

Adopted Community Adaptation Plans will set preferred short-, medium- and long-term adaptation 
options for transportation and infrastructure. Business cases and specific delivery actions are 
outside the scope of the Stage One project.  

Preferred adaptation options become implementation actions through infrastructure strategies and 
regional plans, and then through specific infrastructure optioneering for business cases, asset 
management and catchment management plans.  

This will be a downstream requirement of Council, and of Northland Waters and Far North 
Holdings Council Controlled Organisations, where relevant.  

The table below shows the difference between an adaptation option versus a later business case 
statement. 

Figure 3 shows an adaptation option for roading from Christchurch City Council’s Coastal Hazards 
Adaptation Plan (2025).    

Original adaptation option Later business case  

For the stretch of road between A and B, when 
flooding becomes intolerable due to closures X 
time per year (expected in 2035-2045), Council 
will consider relocating the road corridor inland 
rather than lifting the road. Indicative relocation 
options were identified by the community for 
consideration and formal consultation. 

Business Case (2040): The stretch of road 
between A and B should be relocated to 
maintain existing levels of transportation 
service and community access. Infrastructure 
Planning has identified two options and 
recommends option Z at a cost of $Ck over the 
next five years.  

 

https://ccc.govt.nz/assets/Documents/Environment/Coast/CHA/CHAP-Whakaraupo-Lyttelton-Harbour-and-Koukourarata-Port-Levy-2025.pdf
https://ccc.govt.nz/assets/Documents/Environment/Coast/CHA/CHAP-Whakaraupo-Lyttelton-Harbour-and-Koukourarata-Port-Levy-2025.pdf
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Timing  

Implementation actions will follow Council's Long-Term Planning process and will need to feed into 
future infrastructure strategies and other infrastructure planning mechanisms, such as the Regional 
Land Transport Plan. 

Most implementation actions will not be agreed upon in time for the approaching Long Term Plan 
2027-2037, but will instead be provided for the Long Term Plan 2030-2040. 

Where possible, the project team will work with infrastructure owners to identify more minor, short-
term actions that require minimal amendments to existing strategies, asset management plans and 
other planned works. This can only happen through infrastructure staff and subject matter expert 
participation in the Stage One project via the Technical Advisory Group and the Project Steering 
Group.   

 

 

Figure 1 Adaptation options example from Christchurch City Council's Coastal Hazards Adaptation Plan (2025) 

https://ccc.govt.nz/assets/Documents/Environment/Coast/CHA/CHAP-Whakaraupo-Lyttelton-Harbour-and-Koukourarata-Port-Levy-2025.pdf
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Scoping proposal to note - Natural hazards and planning timeframes  

There will be adaptation decisions for infrastructure assets and services to manage risk from 
increasing coastal flooding, coastal erosion and fluvial and pluvial (river) flooding. The CAPs will 
consider a 100-year timeframe under a high-end climate scenario (SSP5-8.5), using the best 
available information to provide projections at mid- and long-term intervals. 

This table shows the hazards, the year the modelling was completed, and the planning horizon for 
each hazard.  

Hazard Short term 

(2010-2025) 

Medium term  

(2060 – 2070) 

Long term  

(2100-2130) 

Coastal flooding (T+T, 2020) Present day  0.6 m SLR 1.2m SLR 

Coastal Erosion (T+T, 2020) Present day  0.85 m SLR 1.2m SLR 

Fluvial and pluvial flood 
(WaterTechnology, 2021) 

Present day Data TBC 2100 RCP8.5 

The SSP5-8.5 scenario will be considered for coastal hazards, in alignment with the Ministry for the 
Environment’s Coastal Hazards and Climate Change Guidance (2024) and the New Zealand 
Coastal Policy Statement (2010). The proposed natural hazards scope also aligns with the regional 
land transportation resilience assessment (in development), led by Northland Regional Council and 
the Regional Transport Committee.  

Please see Attachment 2 for a broader summary of related policy instruments and their focus on 
natural hazards, timeframes, and climate scenarios.  

Seeking endorsement – Infrastructure elements within scope  

The Community Adaptation Programme sets a baseline for elements that could be addressed in 
adaptation planning, shown in Figure 4.  

The Community Adaptation Programme already commits Council to, at a minimum, deliver 
adaptation planning for Council-administered infrastructure assets and services at risk from 
increasing coastal hazards.  

 Figure 2 Elements of value for scoping, Council’s Community Adaptation Programme (2025) 
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These are the transportation and infrastructure elements proposed in scope for Stage One 
Community Adaptation Planning:  

- roading, bridges and cycleways (prioritised for settlements); 

- potable water and wastewater assets and services;  

- stormwater and drainage assets;  

- waste transfer stations and sites;   

- wharves, jetties and maritime assets related to ferry transportation services; 

- parks and reserves; 

- cemeteries; 

- Council property, including community centres, halls, libraries, and public toilets.  

Infrastructure outside of scope:  

- Waste collection services; 

- Ferry.  

This is not all the elements included within scope; only the relevant elements requiring direction from 
this Committee. Staff can speak to the other elements when presenting this report.    

The scoping decision to include an element is separate from the scoping decision on planning 
approach and level of detail, noting that:  

a.) these cannot all be addressed in detail due to time and resourcing constraints; and 

b.) different levels of adaptation ‘outputs’ are achievable based on governance, ownership and 
Council’s ability to influence.  

The second proposal addresses that scoping decision. 

Decision options:  

Option 1 - Endorse the proposed scope described above, as per the recommendation (d).   

Pros Cons 

Delivers on the Community Adaptation 
Programme. The Stage One project can 
proceed. 

Enables adaptation planning for a significant 
amount of Council services and assets.  

Staff will present future reports to the 
Committee as the planning process advances.  

This endorsement is a broader agreement on 
the type of element, not the specific assets for 
specific settlements/communities. 

Further scoping will occur in Phases 2 and 3, 
through risk assessment and Community 
Panels engagement.   

 

Option 2 - Do not endorse. 

Pros Cons 

Allows more time for the Committee to seek 
additional information or deliberation. Staff can 
present future reports addressing the 
Committee’s concerns.  

Triggers one-to-two-month delays with multiple 
flow-on effects that could increase project 
costs down the line.  
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Scoping proposal seeking endorsement – Planning approach and level of detail  

Time and resource constraints mean the Stage One project cannot develop detailed plans for all 
the elements proposed in scope.  

Community Adaptation Plans need to: 

- work within the bounds of existing governance, ownership and responsibilities; and 

- deliver a level of decision that is meaningful and implementable, e.g. adaptation decisions 
with clear implementation actions that infrastructure owners can apply.  

To achieve this, the project team proposes three approaches to adaptation planning for 
transportation and infrastructure, each at a different level of detail.  

Select settlements  

Planning approach   The level of detail  Why  

• CAPs will plan for 
infrastructure services and 
assets in selected 
settlements. Additional 
scoping will define the 
select settlements.    

• Selected settlements are 
selected by risk to clusters 
of elements within a 
concentrated area. 

• These elements (and 
associated risks) are 
primarily assets or services 
that FNDC can either 
directly address as a 
service provider and a 
regulatory body, or can 
influence through delivery 
partners (e.g. NRC).  

• CAPs will contain the 
most detail at the 
settlement level. 

• Settlements will have 
adaptation pathways that 
identify protect, 
accommodate, relocate 
(retreat), and avoid 
options.  

• There may be a select 
focus on essential 
infrastructure. 

• Private and Māori 
elements within 
settlements will be 
included with a lower level 
of detail within plans. 

• If a major relocation is 
required, this will require 
further engagement and 
planning.  

• Settlements are where 
adaptation planning has 
the greatest benefits due 
to the potential for a single 
response to preserve 
multiple elements. 

 

Transportation network, outside of settlements 

Planning approach   The level of detail  Why  

• CAPs will separately plan 
for the transportation 
network outside of 
transportation already 
covered under select 
settlements.  

• This will be roading 
network assets that FNDC 
can directly address or 

• Adaptation planning could 
be carried out on an 
agreed subset of 
locations, defined by 
classification and existing 
risk and vulnerability 
information and refined by 
Community Panels.  

• Roads are a major 
Council asset that connect 
settlements and 
communities.  

• In some places, roading 
and transportation will be 
the only adaptation 
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influence through asset 
management planning, 
business cases, the 
Regional Land Transport 
Plan, and Waka Kotahi 
agreements and funding.  

• The approach will need to 
be further refined by 
transportation planning and 
roading asset management 
experts.   

• Or, adaptation planning 
could deliver a very high-
level categorisation and 
develop adaptation 
options based on road 
typology. 

• These will either be a 
chapter within each CAP 
or a standalone plan that 
feeds into each sub-area.  

planning support we can 
offer.   

• The scale of roads means 
that developing options or 
pathways for all sections 
of road at risk across the 
entire network is not 
achievable within this 
plan.  

 

Standalone infrastructure assets, outside of settlements 

Planning approach   The level of detail  Why  

• CAPs will separately plan 
for a limited number of 
priority elements outside of 
the assets already covered 
in select settlements. 

 

• These could be standalone 
infrastructure assets or 
physical sites, and these 
could be public or private 
elements.  

 

• These will be based on 
what the Community 
Panels identify as critical 
and of significant value.  

• CAPs will identify risks 
and will either set 
preferred actions or 
recommendations on next 
steps to advance the 
planning.  

• This will depend on 
ownership and the 
responsible parties. 

 

 

• CAPs are community-
centred and aimed toward 
community-wide resilience 
and risk reduction.  

• This approach ensures 
CAPs are flexible enough 
to address community 
priorities outside of the 
settlement areas.  

 

 

Area-wide risks and opportunities  

CAPs will also document area-wide risks and opportunities. Catchment-wide issues have been 
raised in early engagement. These are complex and beyond Council in terms of governance, 
responsibility and ownership. They will be documented, but would need to be addressed through 
separate processes; the solutions would likely come from a different planning process. Area-wide 
issues and opportunities also factor into the evaluation of adaptation options at other scales, where 
some options may achieve co-benefits that mitigate the identified issues. 
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Decision options:  

Option 1 - Endorse the proposed scoping approach and level of detail described above, as per 
the recommendation (e).   

Pros Cons 

Delivers on the Community Adaptation 
Programme. The Stage One project can 
proceed. 

Enables adaptation planning for a significant 
amount of Council services and assets.  

Staff will present future reports to Te Koukou 
as the planning process advances.  

Does not deliver adaptation planning across 
the roading network due to scope and scale 
constraints.  

Option 2 - Do not endorse. 

Pros Cons 

Allows more time for the Committee to seek 
additional information or deliberation. Staff can 
present future reports addressing the 
Committee’s concerns.  

Triggers one-to-two-month delays with multiple 
flow-on effects that could increase project 
costs down the line.  

TAKE TŪTOHUNGA / REASON FOR THE RECOMMENDATION 

3) PĀNGA PŪTEA ME NGĀ WĀHANGA TAHUA / FINANCIAL IMPLICATIONS AND 
BUDGETARY PROVISION 

There are no additional financial implications for a recommendation and endorsement on the 
scoping proposals.  

Stage One Community Adaptation Planning is currently funded under the Long Term Plan 2024-
2027, with an estimated total budget of $650,000.00 across the 2025-2026 and 2026-2027 
financial years. Northland Regional Council provides $100,000.00 in funding (included in the 
$650,000.00 total). 

Future budget requirements will be determined through the 2027-2037 Long Term Plan process. 

ĀPITIHANGA / ATTACHMENTS  

1. Attachment A - Stage One Community Adaptation Planning Project Summary - 

A5788915 - A5788915 ⇩  

2. Attachment B - Supportive Materials for Scoping Proposals - A5788914 - A5788914 ⇩ 

  
  

TK-TI_20260617_AGN_2962_AT_ExternalAttachments/TK-TI_20260617_AGN_2962_AT_Attachment_16762_1.PDF
TK-TI_20260617_AGN_2962_AT_ExternalAttachments/TK-TI_20260617_AGN_2962_AT_Attachment_16762_2.PDF
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Hōtaka Take Ōkawa / Compliance Schedule: 

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation 
to decision making, in particular: 

1. A Local authority must, in the course of the decision-making process, 

a) Seek to identify all reasonably practicable options for the achievement of the objective 
of a decision; and 

b) Assess the options in terms of their advantages and disadvantages; and 

c) If any of the options identified under paragraph (a) involves a significant decision in 
relation to land or a body of water, take into account the relationship of Māori and their 
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and 
fauna and other taonga. 

2. This section is subject to Section 79 - Compliance with procedures in relation to decisions. 

He Take Ōkawa / Compliance 
Requirement  

Aromatawai Kaimahi / Staff Assessment 

State the level of significance (high or 
low) of the issue or proposal as 
determined by the Council’s 
Significance and Engagement Policy 

Low (noting that the overall adaptation decisions are of 
high significance). Initial engagement has been carried 
out to inform these scoping proposals. The Community 
Panels will meet SEP requirements for finalising the 
scope.  

State the relevant Council policies 
(external or internal), legislation, 
and/or community outcomes (as stated 
in the LTP) that relate to this decision. 

Primary relevant legislation:  

- Resource Management Act 1991 

- Local Government Act 2002 

- Civil Management Emergency Management Act 
2002 

Relevant Council policies and strategies:  

- Te Taitokerau Climate Adaptation Strategy  

- Climate Action Policy  

- FN2100 

- Te Pae o Uta 

See Attachment 2 for a complete list of relevant 
legislation, policy and strategies. 

State whether this issue or proposal 
has a District wide relevance and, if 
not, the ways in which the appropriate 
Community Board’s views have been 
sought. 

Staff will present a report to the Kaikohe Hokianga and 
Te Hiku Community Boards at their June 2026 
meetings. These reports will seek their endorsement of 
community scoping elements under their delegation.  

State the possible implications for Māori 
and how Māori have been provided with 
an opportunity to contribute to decision 
making if this decision is significant and 
relates to land and/or any body of water. 

State the possible implications and how 
this report aligns with Te Tiriti o Waitangi 
/ The Treaty of Waitangi. 

The project seeks to fulfil the commitments set under 
Te Hōtaka Urutau Hapori | Community Adaptation 
Programme, that the programme will always support 
Council to give effect to Te Tiriti o Waitangi. 

Since 2024, this project has focused on relationship-
building through early engagement with haukāinga, 
whānau and marae and hapū representatives across 
Ngāpuhi, Te Rarawa and Te Roroa rohe. This early 
engagement and a haerenga trip in February 2026 
informed the scoping proposals.  

https://www.fndc.govt.nz/__data/assets/pdf_file/0014/24431/significance-and-engagement-policy-2021.pdf
https://www.fndc.govt.nz/__data/assets/pdf_file/0014/24431/significance-and-engagement-policy-2021.pdf
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Hapū and marae representatives will be asked to join 
the Community Panels. Haukāinga kaitiaki roles will 
also guide the project at an operational level. 

Identify persons likely to be affected by 
or have an interest in the matter, and 
how you have given consideration to 
their views or preferences (for example 
– youth, the aged and those with 
disabilities). 

Adaptation planning will affect Hokianga communities, 
across all ages, abilities and backgrounds. For this 
reason, the adaptation planning is a community-centred 
process. The scoping proposals affirm this engagement 
approach.  

State the financial implications and 
where budgetary provisions have been 
made to support this decision. 

Adaptation planning will affect Hokianga communities, 
across all ages, abilities and backgrounds. For this 
reason, the adaptation planning is a community-centred 
process. The scoping proposals affirm this engagement 
approach.  

Chief Financial Officer review. Chief Financial Officer has not reviewed this report. 
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Te Hōtaka Urutau Hapori. 
Methodology & Programme Overview -S1
Far North District Council. 
13 February 2026.

Finalise 
Plans

Project 
Initiation Phase

one: 

By March 26 (4 months) By May 26 (2 months) By March 27 (4 months) By December 27 (6 months)By October 26 (5 months)

Stocktake + 
scoping

Establishment  + 
frameworks
 

What’s happening + 
What matters most?

How will we 
do it? 

What can we do 
about it?

Phase  
two: 

Phase
three: 

Phase 
four: 

Phase 
five: 

	— Establish Strategic Advisory 
Panel - Haukāinga Kaitiaki

	— Immersive haerenga  
	— Spatial mapping for 

areas of current focus 
and momentum- local 
knowledge, landscape and 
settlement patterns.

	— Natural Hazard, Risk and 
Policy/ planning stocktake

Tasks

	— Assess existing Kaupapa 
Māori frameworks, 

	— Develop outcomes 
compass and values 
framework tools

	— Advise on data 
sovereignty and 
compensation protocols

	— Establish community 
panels

	— Immersive Design 
Week #1 with 
Community Panels

	— Collation and 
interpretation of 
participatory inputs, 
including technical 
review of risk + 
vulnerability mapping 

	— Refine outcomes 
compass evaluation tools.

	— Longlist adaptation 
response options 
- evaluation

	— Immersive Design Week 
#2 with Community 
Panels

	— Shortlist adaptation 
response options

	— Pathways design and 
selection 

	— Develop draft 
Community Adaptation 
Plans 

	— Public engagement 
	— Review feedback and 

finalise Plans.

Deliverables

	— Design Week #1 with 
Communities: collation 
and reporting, vision 
and values, focus 
areas.

	— Community risk 
profiles

	— Design Week #2 with 
Communities: collation, 
evaluation and priorities.

	— Options/ extend from 
stakeholders

	— Options shortlist, pathways 
design and selection.

Draft Stage One scoping report 
including

	— Spatial maps and 
infographics depicting 
existing risk data, locally-led 
planning / focus areas/ gaps.

Stage One scoping report 
and frameworks

	— Co-developed comms 
and engagement plan

	— Kaupapa Māori values 
framework

Community Adaptation Plan
	— Draft Plans for review and 

consultation
	— Final Community Adaptation 

Plans

Stage One Community Adaptation 
Planning. 

Engagement

Community Panels

Strategic & Technical 
Advisory

Project Lead Team 

Local-Led Enablers & 
Adaptation Experts

wider public engagement

circle back to 
community/ 
recommendations

Community Panels Design week #1 Community Panels Design week #2setup Community 
Panels

Public-Wide Engagement

Adaptation Plan
Outcomes + 
community risk 
profiles briefing/ 
WORKSHOP

Governance Decision Making

For Information
Project Plan and initial 
briefing

DRAFT
Stage One 
Scoping 
Report 	

FINAL
Community Panel 
ToR/ 
DECISION

FINAL 
Adaptation Plan
Outcomes + 
community risk 
profiles Report 

DRAFT Options 
shortlist briefing/
WORKSHOP

FINAL 
Options shortlist/
DECISION

DRAFT Pathways 
Briefing/
WORKSHOP

DRAFT Community 
Adaptation Plans - 
Briefing DECISION to 
engage

FINAL Community 
Adaptation Plans
DECISION

FINAL
Stage One 
Scoping Report/ 
DECISION

Build strong working relationships between 
Council staff and tangata whenua. 

Use the best practice, evidence, latest science and 
local experiences. 
Follow kōrero tuku iho, pūrākau, mātauranga Māori 
and Te Atuatanga Māori.
Support the development of plans that are ready 
for uptake and implementation by Council.

Support community capacity and capability 
to identify adaptation needs and advocate for 
adaptation responses.

Awhi tamariki and rangatahi voices and ensure 
they have real power in adaptation decisions. 

Actively support tangata whenua-led resilience 
and adaptation planning.

Align Council and other groups’ services, 
resources and functions with adaptation plans. 
Respond to the readiness, needs and aspirations 
of communities. 

Planning for success: Te Hōtoka Urutau Hāpori Adaptation Outcomes

 
   

 
 

 
 

 

 










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Te Hōtaka Urutau Hapori. 
Methodology & Programme Overview -S1
Far North District Council. 
13 February 2026.

Community Panels

Community representation 
body to recommend 
adaptation decisions. Panel 
membership to be confirmed 
Jun-Jul ‘26, guided by local led 
enablers:

	— Kura/schools
	— Businesses/health sector
	— Tourism
	— Civil defence
	— Marae - Hapū Takiwā
	— Environmental groups
	— Water/ transport 

operators
	— Health
	— Local leaders
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FNDC & PartnersMana Whenua

Adaptation Experts 
On the ground 

adaptation experts 
and Mātauranga Māori 

knowledge holders 

	— Project Management 
	— Design & Adaptation 

Delivery
	— Community Engagement
	— Planning
	— Strategic Advisory

	— Adaptation Planning
	— Mātauranga Māori
	— Coastal Hazards
	— Geo Hazards
	— Flood Hazards
	— Planning
	— Economics
	— Ecological
	— Graphics

Strategic & Technical 
Advisory

Kotahitanga: Working Together 
for Resilience. 

This structure illustrates a Local-Led / Technically Supported 
model. It maps the relationships between our delivery teams, 
regional partners, and local voices, ensuring that technical work 
is in support to direction determined by the communities across 
Te Hōtoka Urutau Hāpori Stage One Adaptation.
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Attachment 2 - Supportive Materials for Scoping Proposal, Stage One Community Adaptation 
Planning
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6 NGĀ PŪRONGO TAIPITOPITO / INFORMATION REPORTS 

6.1 WATER SERVICES OPERATIONAL REPORT 

File Number: A5664958 

Author: Scott Smith, Manager - Waters 

Authoriser: Tanya Proctor, Head of Infrastructure  
   

TAKE PŪRONGO / PURPOSE OF THE REPORT  

To inform elected members of the performance of the Operations and Maintenance contract 
against the current contracted Key performance Indicators 

WHAKARĀPOPOTO MATUA / EXECUTIVE SUMMARY  

The report aims to give a view of the monthly operational status of the Waters contract FNDC hold 
with Ventia: 

• At a Glance; 

• Purpose; 

• Operational Context; 

• Water Supply Operations; 

• Wastewater Operations and Network performance; 

• Contractor Performance and Maintenance Delivery; 

• Health Safety and Wellbeing; 

• Compliance and Regulatory Performance; 

• Asset Condition, Risk and Emerging Issues; and 

• Summary and Matters for Noting. 

 TŪTOHUNGA / RECOMMENDATION 

That Te Koukou Committee for Transport and Infrastructure receive the report Water 
Services Operational Report. 

 

TĀHUHU KŌRERO / BACKGROUND 

Monthly oversight of the performance of the waters contract for the information of elected 
members. This report aims to give that oversight and transparency. 

MATAPAKI ME NGĀ KŌWHIRINGA / DISCUSSION AND NEXT STEPS 

The attached report document gives an overview for the month laid out as per the executive 
summary. 

The report shows the status of the contracted Key Performance Indicators. 

The Key Performance Indicators are currently under review to ensure they are still fit for purpose 
and achieve the service delivery levels we expect for this contract. 

PĀNGA PŪTEA ME NGĀ WĀHANGA TAHUA / FINANCIAL IMPLICATIONS AND BUDGETARY 
PROVISION 

There are no financial or budget implications 
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ĀPITIHANGA / ATTACHMENTS  

1. Te Koukou Committee April 2026 Operational Report - A5805207 ⇩   
  

TK-TI_20260617_AGN_2962_AT_ExternalAttachments/TK-TI_20260617_AGN_2962_AT_Attachment_16587_1.PDF
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6.2 INFRASTRUCTURE COMPLIANCE 

File Number: A5780711 

Author: Doug Astill, Compliance Officer - Infrastructure Services 

Authoriser: Tanya Proctor, Head of Infrastructure  
   

TAKE PŪRONGO / PURPOSE OF THE REPORT  

Provide a compliance status update to Te Koukou Committee of all infrastructure resource 
consents, other than Roading, that aligns with the Committee’s Terms of Reference. 

WHAKARĀPOPOTO MATUA / EXECUTIVE SUMMARY  

• Council holds over 250 resource consents (3,600+ conditions), and follows the Resource 
Management Act 1991, for the operation of water, wastewater, stormwater and district facility 
assets. 

• Compliance is measured across all consent conditions which include instrument calibration, 
reporting as well as treatment.  

• When breaches have been resolved an application to remove abatement notices are 
submitted. Seven (7) applications were lodged in May 2026. 

• A total of 16 abatement notices were outstanding on 25 May 2026. 

 TŪTOHUNGA / RECOMMENDATION 

That Te Koukou Committee for Transport and Infrastructure receive the report 
Infrastructure Compliance. 

TĀHUHU KŌRERO / BACKGROUND 

Te Koukou Committee for Transport and Infrastructure has the following delegated responsibilities 
for infrastructure compliance: 

• Ensure that operational functions comply with legislative requirements and Council policy 

• Ensure that consents associated with Council’s infrastructure are being met and renewals 

are planned for. 

A compliance status update report for the reporting period ending 25 April 2026 was presented to 
the 20 May 2026 Committee meeting. A link to this report is provided for convenience: Agenda of 
Te Koukou Committee for Transport and Infrastructure Meeting - Wednesday, 20 May 2026. 

Council is the consent holder of some 265 resource consents issued by the Regulator, Northland 
Regional Council under the Resource Management Act 1991 (RMA), for the operation of water, 
wastewater, stormwater, maritime, airports, solid waste (landfills), sports facilities, campgrounds, 
and onsite wastewater facilities for public toilets. These consents contain over 3,600 consent 
conditions which set out operational limits/parameters and reporting requirements. 

Council must also meet the legislative requirements of The Water Services Act 2021 for which the 
Regulator is Taumata Arowai. Largely these are reporting requirements, principally annual updates 
of the Drinking Water Safety Plans including progress on the delivery of improvements identified. 

Failure to comply with consent conditions or legislative requirements generally results in 
enforcement action by the relevant Regulator. For example, Northland Regional Council issues 
(RMA) abatement notices notifying the consent holder of the specific breach with the requirement 
to stop the breach. Typical breaches for which abatement notices are issued include exceeding a 
consent limit/parameter, not keeping and/or supplying records, not verifying equipment calibration, 
and not meeting reporting deadlines.   

The Regulator also has the authority to issue further enforcement action such as fines and 
prosecution.   

The update provided in this report takes us to 30 May 2026.   

https://infocouncil.fndc.govt.nz/Open/2026/05/TK-TI_20260520_AGN_2961_AT_WEB.htm
https://infocouncil.fndc.govt.nz/Open/2026/05/TK-TI_20260520_AGN_2961_AT_WEB.htm
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MATAPAKI ME NGĀ KŌWHIRINGA / DISCUSSION AND NEXT STEPS 

Operational Compliance 

In the last report: 

• 1 abatement notice from 2024 was resolved and two notices (2016 and 2024) were 

superseded by the issuing of new abatement notices.  

• 5 abatement notices were received in April. Of these, 1 breach was rectified immediately, 1 
was for non-renewal of a consent issued for a one-year period to allow for the collection of 
data, 1 was for unconsented discharges from a Facilities’ asset, 1 related to incorrect 
monitoring points, and 1 superseded an existing notice. No new notices were received for 
treatment related breaches. 

• 16 abatement notices were outstanding – water (2), wastewater (12), solid waste (1), public 
toilets (1). 

• At the May meeting Elected Members raised the following questions: 

- What is the main reason for the increase in abatement notices?   

- What is the plan to address abatement notices? 

- A request for a confidence level to deliver on each abatement notice? 

Response to Elected Member Questions 

The main reason for the increase in abatement notices is a change in the Regulator’s response to 
actioning consent condition breaches. 

The plan to address abatement notices is summarised in Attachment 1. The approach being taken 
is: (1) establish the cause without delay, (2) identify the actions and resourcing required to resolve 
the breach, (3) confirm the delivery plan to implement the resolution, (4) report progress against 
the delivery plan monthly, and (5) request removal of the abatement notice once breach is 
resolved. 

Confidence to deliver on resolution of abatement notices remains via monthly reporting against 
milestones, refer Attachment 1. 

What has changed:  

• No abatement notices were received in May. 

• All water treatment plants (8) are fully compliant for treatment and distribution networks. 

• 6 of 15 wastewater treatment plants are fully compliant, and 5 plants will achieve 
compliance once meter replacement works are completed this financial year. 

• The abatement notice previously reported as solid waste has been corrected to 
wastewater. 

• 16 abatement notices were outstanding – water (2), wastewater (13), public toilets (1) – for 
details refer to Attachment 1 - Abatement Notice Update May 2026. 

• In accordance with section 325 of the Resource Management Act, applications to remove 7 
abatement notices (5 wastewater, 1 transport, and 1 District Facilities) have been lodged. 

• Overall real-time compliance status for wastewater plants is being improved with new 
software reporting and resourcing for monitoring common sources of non-compliance 

Compliance Status 

There were fewer inflow/outflow issues at plants during May due to fewer significant weather 
events in comparison to recent months. This has allowed greater focus on operational 
improvements. Several new projects to meet compliance for water and wastewater plants have 
advanced through procurement and delivery scheduled for this financial year.  
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Abatement Notice Update May 2026 

Details of all abatement notices current on 25 May 2026 are included in Attachment 1. Those items 
shaded green have been actioned and compliance achieved. 

 

PĀNGA PŪTEA ME NGĀ WĀHANGA TAHUA / FINANCIAL IMPLICATIONS AND BUDGETARY 
PROVISION 

This is an information report providing an update on infrastructure resource consent compliance. 

Minor non-compliances are met from existing operational budgets. There are existing capital 
budgets to meet the cost of planned upgrade works. 

No additional financial implications or budgetary provision arises from this report. 

ĀPITIHANGA / ATTACHMENTS  

1. Abatement Notice Update May 2026 - A5801870 ⇩   
  

TK-TI_20260617_AGN_2962_AT_ExternalAttachments/TK-TI_20260617_AGN_2962_AT_Attachment_16770_1.PDF
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 6.3 INFRASTRUCTURE - CAPITAL WORKS PROGRAMME UPDATE 

File Number: A5793276 

Author: Matt Richardson, Manager - Infrastructure Delivery 

Authoriser: Tanya Proctor, Head of Infrastructure  
   

TAKE PŪRONGO / PURPOSE OF THE REPORT  

To provide an update on the status of the 2024-2027 Infrastructure Capital Works Programme to 
Te Koukou Committee as of 30 April 2026, excluding Transportation. 

WHAKARĀPOPOTO MATUA / EXECUTIVE SUMMARY  

• This report provides an update on the delivery of the 2024-2027 Infrastructure Capital 

Works Programme, excluding Roading. 

• As at the current reporting period, $71.92 million of the total $158.18 million programme 
has been spent or contractually committed. 

• Additional planning considerations apply to water and wastewater projects as Council 
prepares to transition to Ngā Wai o Te Tai Tokerau on 1 July 2027. 

• The report highlights the importance of active programme management to maintain delivery 
momentum. 

• Key areas of focus include prioritising construction ready projects and making timely 
decisions on rephasing or deferral where appropriate. 

• Te Koukou has delegations to review the effectiveness of – financial spend and 
reprogramming of capital works, operational performance including monitoring and 
reporting of significant projects and the delivery of quality infrastructure and district facilities. 

 TŪTOHUNGA / RECOMMENDATION 

That Te Koukou Committee for Transport and Infrastructure receive the report 
Infrastructure - Capital Works Programme Update. 

 

TĀHUHU KŌRERO / BACKGROUND 

The 2024-2027 Infrastructure Capital Works Programme was adopted through the Long Term Plan 
to deliver Council’s planned investment for the next three years across the portfolios of Three 
Waters, Maritime Assets, District Facilities and Associated Infrastructure, with a focus on Roading, 
Compliance and Storm Recovery. 

Delivery of the programme continues to be influenced by a range of factors, including consenting 
complexity, detailed design and investigations, contractor and resource availability, cost escalation, 
and seasonal and weather-related impacts. As a result, while a number of projects are progressing 
as planned or under construction, others have experienced changes to timing as design and 
delivery risks are better understood and managed. 

As the current Long Term Plan period progresses towards Year 3 (2026/2027), a review of the 
Infrastructure Capital Works Programme has identified specific projects where delivery prior to 30 
June 2027 is at increased risk. In these cases, proposed timing adjustments are intended to 
improve programme realism, reduce financial risk, and ensure projects are sufficiently advanced 
before construction funding is committed. 

This update provides the Te Koukou Committee with current context on the Infrastructure Capital 
Works Programme and highlights where timing changes are proposed to align budgets with project 
readiness and delivery capability, while retaining the overall intent and priorities of the adopted 
Long Term Plan. 
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The following table presents a financial summary of 2024-2027 LTP Budget vs Actual Expenditure 
across Infrastructure Asset Portfolios as at 30 April 2026. 

Asset Type 2024-2027 Budget 2024-2027 Actual + 
Commitments 

% 
Committed 

% Available 
Budget 

Water $50,066,530 $31,319,281 62.56 37.44 

Wastewater $83,952,068 $29,842,493 35.55 64.45 

Stormwater $10,114,615 $3,575,957 35.35 64.65 

District Facilities $12,694,903 $7,085,130 55.81 44.19 

Solid Waste  $1,352,412 $92,703 6.85 93.15 

Total $158,180,528 $71,915,564 45.46 54.54 

MATAPAKI ME NGĀ KŌWHIRINGA / DISCUSSION AND NEXT STEPS 

As at the current reporting period, 30 April 2026, the 2024-2027 Infrastructure Capital Works 
Programme has an approved budget of $158.18 million, of which $71.92 million (45.5%) has been 
spent or contractually committed.  This leaves 54.5% of the programme uncommitted as the Long 
Term Plan period moves into the final two months of Year 2. 

Delivery performance varies by asset class. Water projects are the most advanced, with 62.6% 
committed, reflecting stronger project readiness. In contrast, Wastewater (35.6%), Stormwater 
(35.4%), District Facilities (55.8%) and Solid Waste (6.8%) are not as advanced. It should be noted 
as illustrated in the MS Project Gantt Chart in Appendix 1, that a number of projects are 
approaching completion of detailed design and will be progressed through procurement to contract 
award within the next 2-3 months. Options are being considered to bundling procurement of 
contracts together to expedite procurement and delivery. 

Updates on key significant projects in delivery are provided below: 

• Kaitaia/Kerikeri Water Treatment Plant Fluoridation – Package A (Provision of Fluoride 
Equipment and Buildings): Manufacturing of equipment progressing on schedule and due 
for installation at both Water Treatment Plants in May 2026. Package B (Civil Works): 
Works progressing on schedule in readiness for the equipment to be installed. 

• Kaitaia Wastewater Network Overflows Stage 1 – Project at 90% completion. Design works 

are underway for Stage 2 

• Kaitaia – Commerce St Stormwater Upgrade: Contract awarded and works due to 
commence in June 2026.  

• Lake Ohia Hall Renewals – Health and Safety Renewal Works are progressing on schedule 
with the project reaching 50% completion phase. 

PĀNGA PŪTEA ME NGĀ WĀHANGA TAHUA / FINANCIAL IMPLICATIONS AND BUDGETARY 
PROVISION 

The 2024-2027 Infrastructure Capital Works Programme has a total approved budget of $158.18 
million, of which at the end of April 2026, $71.92 million (45.5%) has been spent or contractually 
committed to date. The balance of $86.26 million (54.5%) remains available across the remainder 
of the current Long Term Plan. 
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The financial implications of this report are programme-related rather than project specific. No 
additional funding is sought, and there is no change to the total approved budgets at this stage. 
The focus is on monitoring delivery confidence, identifying projects where funding can be 
effectively utilised within the current Long Term Plan period and recognising where timing 
adjustments may be required to avoid underspend and repeated reforecasting. 

For Water and Wastewater activities, financial planning is also influenced by the transfer of assets 
and responsibilities to Ngā Wai o Te Tai Tokerau from 1 July 2027. This requires careful 
management of remaining capital commitments to ensure projects are delivered prior to transition 
are appropriately funded, while projects not achievable within the current timeframe are identified 
early and aligned with the next Long Term Plan and the transition framework. 

Any proposed rephasing, deferral, or transfer of budget arising from programme reviews will be 
subject to further reporting and approval through Te Koukou and Council and will be reflected in 
future programme forecasts and the development of the 2027–2037 Long Term Plan. There is no 
immediate impact on rates, debt limits, or funding sources as a result of this update. 

For water and wastewater, there is an additional transition risk associated with the planned transfer 
of assets and responsibilities to Ngā Wai o Te Tai Tokerau on 1 July 2027. Projects that are not 
clearly deliverable prior to this date may require deferral or realignment, and failure to clearly 
identify these projects early increases the risk of funding uncertainty, scope duplication, or 
misalignment between responsibilities. Active programme management and early decision-making 
are required to mitigate both underspend and transition-related risks. 

 

ĀPITIHANGA / ATTACHMENTS  

1. 2024-2027 Infrastructure Capital Works Programme - 30 April 2026 - A5801187 ⇩   
  

TK-TI_20260617_AGN_2962_AT_ExternalAttachments/TK-TI_20260617_AGN_2962_AT_Attachment_16806_1.PDF
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6.4 COMMUNITY FACILITIES MAINTENANCE SERVICES CONTRACT - CITYCARE 
PROPERTY LIMITED MONTHLY UPDATE JUNE 2026 

File Number: A5803184 

Author: Kim Hammond, Community Board Coordinator 

Authoriser: Hilary Sumpter, Group Manager - Delivery and Operations  
   

TAKE PŪRONGO / PURPOSE OF THE REPORT  

The purpose of this report is to update the Committee on Citycare Property Limited (Citycare) 
performance and key contract activities with completed under the Community Facilities 
Maintenance Services Contract. 

WHAKARĀPOPOTO MATUA / EXECUTIVE SUMMARY  

• Citycare was awarded the Community Facilities Maintenance Services Contract 01 July 
2024.  

• Based on feedback from Elected Members, staff and the community a 2-day workshop was 
held at the end of May, with staff from Council and Citycare to discuss key issues and 
develop a comprehensive action plan.  

• Some key actions from this workshop include improved asset data mapping, contract 
variations with the removal and addition of assets, frequency of services provided and 
reporting standards.  

• Unfortunately, due to the tight turn around between the workshop and due date of this 
report, actions have not been completed. However, progress will be reflected in next 
month’s report.  

 TŪTOHUNGA / RECOMMENDATION 

That Te Koukou Committee for Transport and Infrastructure receive the report Community 
Facilities Maintenance Services Contract - Citycare Property Limited Monthly Update June 
2026. 

 

TĀHUHU KŌRERO / BACKGROUND 

The Community Facilities Maintenance Service Contract was awarded to Citycare to start 1 July 
2024. This is a five year contract of which we are just coming to the end of the second year of 
operations. The scope covers routine inspection and maintenance of: 

• 35 playgrounds (one variation will include the regular inspection and maintenance of Te 
Amo Putoro at the Kerikeri Domain bringing this to 36 playgrounds). 

• Approximately 498 acres of open space mown to various standards and frequencies e.g. 
roadside berms, sports grounds and open reserves.  

• 492 litter bins emptied and maintained across the district. 

• 72 public toilets across 44 locations. 

• Burial services and maintenance across council owned cemeteries.   
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MATAPAKI ME NGĀ KŌWHIRINGA / DISCUSSION AND NEXT STEPS 

Key areas for Improvements: 

The two-day workshop held between Citycare and Council staff covered each area of the contract: 

• Mowing and Edge Control; 

• Garden Maintenance, Rose Beds, Shrub, Hedge and Tree Maintenance; 

• Playground and Skate Park Maintenance; 

• Grave Digging Services; 

• Litter and Town Maintenance; 

• Toilet Care and Maintenance; 

• Sportsgrounds; 

• Furniture; and  

• Special Services. 
Discussion was also had on areas that sit outside of the work programme e.g. dayworks, contract 
management and reporting.  

To address the identified areas for improvement, a series of targeted actions will be developed and 
incorporated into a structured action plan. Progress against the action plan will be reported back to 
the Committee through the monthly report and noted as actions are completed/achieved.  

Reporting: 

The contract states that the monthly report provided by Citycare to Council covers several areas: 

• Progress against the months planned maintenance schedule programme; 

• Playground reports; 

• No of burials; 

• Illegal dumping; 

• Water / fuel meter readings; 

• Summary of faults and damage including any action to rectify; 

• Rolling programme for next three months; 

• Health and safety monitoring report – accidents and near misses, investigations, improvement 
and corrective actions and audits;  

• Requests for services including disputes and complaints; 

• Summary of all incidents; 

• Measurement of monthly performance and performance to date against KPI’s; 

• Quality monitoring report summarising activities undertaken in accordance with the Quality 
Plan; 

• Details of audits completed; and 

• Contracts claim.  
Of importance to Council, is that Citycare provides the above level of detailed information to 
Council to assess performance against the contract, not all operational data needs to be presented 
to elected members in full each reporting period.  For example, detailed outputs such as 
playground reports, water and fuel meter readings or detailed summarise of faults and damage. 
Instead, staff can summaries and highlight any key issues or notable trends within the covering 
report, ensuring elected members are appropriately informed without being overwhelmed by 
unnecessary detail.  

Citycare and Council staff have been working collaboratively to ensure elected members are 
provided clear visibility of how the contracted services are delivered against the agreed 
expectations each month, which will also help justify payments claimed and made under the 
contract. This will be provided to both Te Koukou Committee and Community Boards on a monthly 
basis. Below are some examples of what this report will look like from next month’s report 
onwards.  
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Picture 1 Example of future reporting for district wide  

 

 

Picture 2 Example of future reporting for Community Boards 

 

Asset Data Integrity 

A recurring issue identified across all areas of the contract was the lack of accurate and reliable 
asset data throughout the district. This includes discrepancies such as assets recorded in the 
contract but no longer in existence, as well as assets that are present on the ground but are not 
captured within the contract scope.  

To address this, a key action from the workshop is undertake GIS-based asset verification across 
Mangōnui, Awanui, Kaitaia and Ahipara. Data gathered from this investigation will help form future 
variations to the contract.   

Resolving this issue is critical, as the current works programme and resourcing (including staffing 
and equipment) are based on the assets defined within the contract. In the absence of accurate 
asset information, Citycare is currently required to deliver services outside of the contracted scope 
to maintain consistency of services across the district, while also facing challenges in fully 
delivering contracted activities.  

Specific Areas of Focus: 

Both Citycare and Council agreed that two areas that need immediate focus and improvements are 
both Town Maintenance and Gardening. Included in the action plan will be several areas of focus 
to improve the service being delivered. Over the next couple of months elected members and 
members of the public will see a significant improvement to work being delivered.  
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Requests for Service (RFS): 

For May 2026, Citycare was the actioning office for a total of 66 RFS over several categories.  

 

Of the 66 RFS assigned to Citycare in May 2026, 40 are currently being investigated, in progress 
or works completed.  

 

 

RFS were received from across the district, comprising of 14 from Te Hiku, 12 From Kaikohe-
Hokianga and 37 from the Bay of Islands-Whangaroa Community Board areas.   
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These figures do not represent the total number of RFS received relating to assets in the Citycare 
contract. A number of requests remain with Council staff pending further investigation and action, 
prior to being assigned to Citycare.  

Dayworks and Additional Requests: 

Citycare project managed and undertook work to reinstate the toilets located at Marino Court, 
Kaikohe after these were vandalised. Works included replacing the toilet cisterns and hand basins, 
toilet paper holders, soap dispenser and touching up painting of the inside. The new features 
(stainless steel) installed are designed to minimise future damage due to vandalism moving 
forward.  
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Citycare also project managed the 350m steep driveway repairs of the Totara North Cemetery. 
Works included grading the current driveway, levelling the ground, adding new gravel and then 
compacting it down. 

 

Photo 1 State of the Totara North Cemetery before work started. 

 

Photo 2 State of the Totara North Cemetery driveway at the completion of works. 

PĀNGA PŪTEA ME NGĀ WĀHANGA TAHUA / FINANCIAL IMPLICATIONS AND BUDGETARY 
PROVISION 

This report is information only in which there are no specific financial implications arising. Any 
variances or future funding needs will be reported through separate papers.  

ĀPITIHANGA / ATTACHMENTS  

Nil 
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6.5 NORTHLAND WASTE LIMITED - SOLID WASTE SERVICES CONTRACT 
PERFORMANCE REPORT 

File Number: A5803370 

Author: Gaynor Muller, Waste Minimisation & Sustainability Specialist 

Authoriser: Hilary Sumpter, Group Manager - Delivery and Operations  
   

TAKE PŪRONGO / PURPOSE OF THE REPORT  

To update the Committee on Northland Waste Ltd (NWL)’s performance, operational issues, and 
key trends for April 2026 across the Far North District. 

WHAKARĀPOPOTO MATUA / EXECUTIVE SUMMARY  

• April 2026 was a challenging but stable month for waste operations across the Far North 
District. Northland Waste Ltd successfully maintained service delivery throughout adverse 
weather events, including supporting flood clean-up efforts with additional bins and extended 
site operating hours. 

• Health and safety performance remained strong, with no lost time or serious harm injuries 

reported, although theft, site damage, and minor incidents continue to be an issue. 

• Diversion performance was mixed. The Southern region performed well, achieving a 
diversion rate above 50%, while the Northern region dropped below target that was likely 
impacted by the increase of flood-damaged waste. 

• Ongoing challenges include illegal dumping, increasing site break-ins, and a backlog of 
maintenance and infrastructure issues across multiple transfer stations. These issues are 
impacting both operational efficiency and customer experience. 

• Overall, while service delivery remains consistent, there is a clear need to prioritise site 

upgrades, improve security measures, and strengthen diversion performance. 

 TŪTOHUNGA / RECOMMENDATION 

That Te Koukou Committee for Transport and Infrastructure receive the report Northland 
Waste Limited - Solid Waste Services Contract Performance Report. 

 

TĀHUHU KŌRERO / BACKGROUND 

• The NWL contract commenced in October 2024 and runs for 10 years, forming the backbone 
of district-wide waste operations. 

• NWL operates 16 Refuse Transfer Stations (RTSs) and 11 Community Recycling Centres 
(CRCs), plus a seasonal CRC at Ōpua during summer. 

• Collected waste and recyclables are consolidated at Kaitaia (North) and Waipapa (South) 
before residual waste is transported to Puwera Landfill in Whangārei. 

• Recovered materials are sorted, contamination-checked, baled, and transported to end 
markets.  

• NWL removes illegal dumping at or near RTS/CRC sites. This remains a significant 

behaviour-driven operational challenge. 

• RTSs accept a wide range of materials including bagged/bulk refuse, green waste, 
hazardous waste, metals, tyres, whiteware, and (at some sites) vehicle bodies. Nearly all 
recycling services remain free to the public. 
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MATAPAKI ME NGĀ KŌWHIRINGA / DISCUSSION AND NEXT STEPS 

Scope of Services 

The following table provides a high-level summary of what is in and out of the scope of works for the 
NWL Agreement for Solid Waste. 

In Scope Out of Scope 

• Operation and maintenance of all 
RTSs/CRCs, including staffing, customer 
service, safety, signage, vegetation and litter 
control. 

• Transport of waste and recyclables to 
consolidation facilities at Kaitaia and 
Waipapa. 

• Transport of residual waste to Puwera 
Landfill (Whangārei). 

• Processing and transport of recovered 
materials to end markets. 

• Delivery of annual bulk collections in three 
areas. 

• Removal of illegal dumping at or near 
RTS/CRC sites. 

• Compliance with relevant legislation, 
bylaws, consent conditions, and delivery of 
monthly KPI reporting. 

• Kerbside Collection Services 

• Illegal dumping at non-RTS/CRC locations. 

• Approved collection points 

• Event Waste Management 

• Closed landfills 

 

KPI Framework 

 

Performance 

• Average performance score of 98.1% (Oct 2024–April 2026). 

• Overall KPI performance across the combined North and South contracts is strong, with most 
measures now consistently achieving between 95% and 100%.  

• Key areas including diversion, health and safety, site maintenance, quality plan compliance, 
and near-miss reporting are all sitting at full compliance, demonstrating a high level of 
operational maturity and contract delivery. 

100%

97%

100%

100%

95%

97%

97%

100%

91%

100%

86% 88% 90% 92% 94% 96% 98% 100% 102%

Health & Safety

Operations Plan compliance

Quality Plan compliance

Near-miss and hazard reporting

Reporting and data management

Contractor conduct (RFS performance and complaints)

Legal requirements

Site maintenance standards

Scheduled opening hours

Diversion (pending confirmed methodology)

Northland Waste KPI Performance
October 2024 - April 2026
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• While some KPIs such as scheduled opening hours (91%) and reporting/data management 
(95%) appear slightly lower, this reflects performance earlier in the contract period. There 
were some initial challenges during contract mobilisation, which is not unexpected, however 
performance has since stabilised and all KPIs are now being consistently met. 

• Overall, the data shows that the contract has moved beyond its initial establishment phase 
and is now operating at a high and consistent standard, with strong compliance across all 
key performance areas. 

Northern Refuse and Recycling Trends (figures 1 – 3) 

• The recyclable material stream for April 2026 is dominated by cardboard, which makes up 
nearly half of the total volume at 48.02%. Scrap metal is the next largest component at 
19.28%, followed by plastics (including film) at 12.95% and glass at 10.19%. All other material 
streams, including aluminium, wood, paper, tyres, and e-waste, make up relatively small 
proportions of the overall composition. This indicates that diversion performance is largely 
driven by a small number of high-volume material types, particularly cardboard and scrap 
metal. 

• Looking at overall trends, both refuse and recycling volumes show seasonal fluctuation 
across the reporting period. Refuse volumes remain relatively steady throughout the year, 
with slight increases typically occurring toward the end of the year. In contrast, recycling 
volumes follow a similar pattern but with more variation, generally tracking below refuse 
earlier in the year before increasing later in the calendar year. 

• Together, these trends suggest that while diversion performance is influenced by seasonal 
behaviour, there is a consistent base level of both refuse and recycling across the northern 
part of the district, with opportunities to further improve diversion. 

Figure 1 - Northern Sites: Recycling composition 
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Figure 2 - Northern Sites: Refuse Trends 

 

Figure 3 - Northern Sites: Recycle Trends 
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Southern Refuse and Recycling Trends (figure 4 – 6) 

• The recyclable material composition for April 2026 continues to be driven primarily by 
cardboard, which accounts for 40.79% of the total volume. This is followed by plastics 
(including film) at 18.12%, glass at 17.74%, and scrap metal at 15.07%. All other material 
streams, including aluminium, paper, wood, tyres, and e-waste, contribute relatively small 
proportions. This indicates a broad mix of recyclable materials compared to other areas, with 
no single stream dominating to the same extent, although cardboard remains the largest 
contributor to diversion. 

• Refuse trends show relatively consistent volumes across the year, with moderate fluctuations 
month to month. There is a noticeable increase toward the end of the year, particularly in 
November and December, which likely reflects seasonal demand and higher waste 
generation. Overall, refuse remains stable, suggesting a steady baseline of waste generation 
across the district. 

• Recycling trends follow a similar seasonal pattern but exhibit greater variability. Recycling 
volumes tend to dip mid-year and increase again toward the end of the year, with the highest 
volumes typically recorded in December. Compared to refuse, recycling shows stronger 
peaks and troughs, indicating that diversion performance is more sensitive to seasonal 
behaviours and material availability. 

 

Figure 4 - Southern Sites: Recyclables composition 
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Figure 5 - Southern Sites: Refuse Trends 

 

Figure 6 - Southern Sites: Recycle Trends 
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Projects and Contract Management Actions 

Upcoming Projects / Workstreams 

• Herekino RTS Improvement Project 

      Northland Waste has commenced planning for community engagement, with a date to be 
confirmed. We already have support from the local school, and we look forward to hearing 
from more members of the community to develop a collaborative approach. 

• Security Improvements at RTS Sites 

     We are currently in discussions with the supplier regarding ongoing costs. A few details still 
need to be finalised, particularly around software and system integration. 

• Collaborative Working Group 

      A governance-style working group has been established between FNDC and NWL, with the 
first meeting scheduled for July 2026. This forum will provide an opportunity to discuss key 
performance matters, including the diversion KPI. 

PĀNGA PŪTEA ME NGĀ WĀHANGA TAHUA / FINANCIAL IMPLICATIONS AND BUDGETARY 
PROVISION 

Solid Waste Services Contract Full Year Forecast:  

• $329K favourable variance 

Transfer Stations have a $309K favourable variance due to a new contract for this financial 
year, which increased revenue by accounting for cost fluctuations and performance payments.  

ĀPITIHANGA / ATTACHMENTS  

Nil  
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6.6 KAIKOHE INFRASTRUCTURE ACCELERATION FUND UPDATE REPORT 

File Number: A5807069 

Author: Dave Collins, DC Civil Services 

Authoriser: Tanya Proctor, Head of Infrastructure  
   

TAKE PŪRONGO / PURPOSE OF THE REPORT  

This is an update on progress to 28 May 2026 of the Kaikohe Infrastructure Acceleration Fund 
Programme. 

WHAKARĀPOPOTO MATUA / EXECUTIVE SUMMARY  

• The Far North District Council has secured $48.6 million through the Infrastructure 
Acceleration Fund, with $23 million allocated to Kaikohe for essential water and wastewater 
upgrades supporting 365 new homes.  

• Key developments include completed designs for water and wastewater reticulation and the 
Taraire Hills Water Treatment Plant. Construction began in late July 2025, with contracts 
awarded to Bellcon Limited and United Civil Construction Limited. 

• Stakeholder engagement is ongoing, including a site meeting with NIFF, communications 
with local residents and schools, and the launch of a project webpage with ongoing 
updates.  

• Land access agreements are now complete ahead of construction, and professional 
services have been procured to oversee construction and manage client risk throughout the 
project. 

• Next steps involve completing the construction stage on the projects, submitting funding 
claims monthly and actioning issues that arise through construction.  

• The project is forecasting costs above the approved budget, primarily due to additional 
scope required to deliver capacity upgrades supporting housing growth and higher 
construction pricing following completion of detailed design after contract award. Funding 
risks and programme impacts have been communicated to National Infrastructure Funding 
and Finance through monthly reporting. Options to address the budget shortfall, including 
potential reallocation within Council Kaikohe Wastewater Scheme Improvement budget, are 
currently being assessed. 

 TŪTOHUNGA / RECOMMENDATION 

That Te Koukou Committee for Transport and Infrastructure receive the report Kaikohe 
Infrastructure Acceleration Fund Update Report. 

 

TĀHUHU KŌRERO / BACKGROUND 

The Infrastructure Acceleration Fund was established by Central Government to support local 
authorities in accelerating core infrastructure investment to enable housing development. The Far 
North District Council successfully secured $48.6 million, with $23 million allocated to Kaikohe for 
critical water and wastewater infrastructure upgrades supporting housing developments: the Ex-
RSA site, Wihongi Street and Bisset Road. 

The upgrades will support 365 new homes and will include: 

• Water reticulation 
• Water treatment (Taraire Hills WTP) 
• Wastewater reticulation 
• Wastewater treatment (on hold) 
• Stormwater management (to commence FY26/27) 
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Design Progress: 

• Taraire Hills water treatment plant: Complete 
• Water reticulation upgrade: Complete 
• Wastewater reticulation upgrade: Complete 
• Wastewater treatment (on hold) 
• Stormwater management (on hold, linked to Wihongi St development) 
 
Construction Progress: 
 
Contractors are actively progressing the construction phase across three key infrastructure 
contracts, as outlined below: 
 

• Taraire Hills water treatment plant 
Upgrade works at the plant are progressing across multiple work fronts. The new bolted 
stainless-steel treated water reservoir is now complete. Disinfection and testing will be 
completed during June 2026.  
Major process components for the new treatment plant have been delivered to site, positioned, 
and onsite fabrication of interconnecting pipework is underway. 
The Taraire Hills Dam upgrade is now also complete and the dam has been refilled. The water 
treatment plant raw water feed has now been returned to the dam increasing the resilience of 
water supply for Kaikohe.  
Upgrade works to the Wairoro Stream intake were paused during the early April weather 
events due to risks to the existing plant’s ability to maintain water supply to Kaikohe. The 
stream work has now been deferred until the Spring to mitigate the risk of adverse weather not 
allowing work in the stream to progress. The value of the stream work is minor and the funder 
has approved this programme change. 
 

• Water reticulation upgrade 
All upgraded water pipes have been installed and commissioning completed. Minor valving and 
reinstatement items to complete only. Contractual practical completion of the Water 
Reticulation is in progress to enable the project Milestone to be achieved. 
 

• Wastewater reticulation upgrade 
Works continue across five active work fronts; however, several cost and programme 
pressures have emerged that are impacting the overall project financial position. Delays to 
critical path activities have arisen due to conflicts with existing power services, unforeseen 
underground services, and additional scope required to provide capacity for planned housing 
developments. These factors have resulted in increased construction costs and extended 
delivery timeframes. 
Programme delays and the associated risk of not achieving funding milestones have been 
reported to National Infrastructure Funding and Finance (NIFF). Despite these risks, no 
concerns have been raised by the funder to date. Ongoing engagement is being maintained to 
ensure continued alignment with funding requirements. 
At the Wihongi Street Pump Station, ground improvement piling has commenced. This is 
scheduled to be completed in July before excavation for the pumpstation is completed. 
The wastewater reticulation contract was tendered prior to completion of detailed design in 
order to meet funding milestone requirements. Since tender award, detailed design for the 
remaining components has been finalised and the contractor has priced the majority of these 
items. This has resulted in an increase in the forecast total project cost beyond the currently 
approved budget. 
Options to address the budget shortfall are under investigation, including the potential 
reallocation of funding from the Kaikohe Wastewater Scheme Improvement Renewal budget to 
accommodate the additional scope and cost increase. Further cost review and refinement is 
underway to understand the full extent of the financial impact and identify mitigation 
opportunities. 
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MATAPAKI ME NGĀ KŌWHIRINGA / DISCUSSION AND NEXT STEPS 

• Housing Development Update 

Earthworks on the Bisset Road development commenced in February 2026 and the contractor is 
making good visual progress. Offsite prefabrication of 30 dwellings is under construction; a further 
61 dwellings will be constructed onsite. When completed the development will be 91 dwellings, this 
is in line with the housing outcome agreement. Critical infrastructure upgrades currently in 
construction will be complete to enable this development.  

An additional end‑of‑life wastewater pipeline has been identified for renewal to support the Bisset 
Road development connection. The renewal has been designed, and construction will be procured 
through the existing wastewater contract to ensure the works are completed ahead of the housing 
development connecting to the network. 

• Key Risks 

Wastewater Reticulation – Programme has been delayed due to additional scope and will affect 
completion prior to milestone. Funder updates continue to be submitted in the monthly reporting 
portal and a Delivery Plan update is expected from the funder.  

The project is forecasting costs above the approved budget, primarily due to additional scope 
required to deliver capacity upgrades supporting housing growth and higher construction pricing 
following completion of detailed design after contract award. Options to address the budget 
shortfall, including potential reallocation within Council Kaikohe Wastewater Scheme Improvement 
budget, are currently being assessed. 

Taraire Hills Dam – The Wairoro stream intake upgrade work was paused to mitigate the risk of 
water shortage for Kaikohe while the dam was out of service. As a result, the stream intake works 
are now on the project’s critical path and will delay the completion date. The project funder has 
been updated and agreed to a separable portion for the stream work to be created within the 
construction contract. This will allow the stream work to be deferred until the Spring season to 
mitigate the risk of poor adverse weather not allowing work in the stream to progress 

• Next Steps 

With all design phase items now been completed the project focus is currently on managing the 
construction phase. Ensuring health & safety, quality, financial and programme contract 
commitments are achieved.  

Relationship management with all stakeholders to ensure a smooth project completion is critical. 
Ongoing updates to the Far North District Council media releases, Funder reporting and public 
relations with effected parties will be actioned.   

PĀNGA PŪTEA ME NGĀ WĀHANGA TAHUA / FINANCIAL IMPLICATIONS AND BUDGETARY 
PROVISION 

Long-Term Plan 2024–2027: Budget provisions are in place. Stage 1 and 2 milestones have been 
met and claims submitted to the funder. Stage 3 (Implementation), monthly construction claims are 
being submitted through this stage to the funder. 

The project is forecasting costs above the approved budget, primarily due to additional scope 
required to deliver capacity upgrades supporting housing growth and higher construction pricing 
following completion of detailed design after contract award. Options to address the budget shortfall, 
including potential reallocation within Council Kaikohe Wastewater Scheme Improvement budget, 
are currently being assessed. 

Rating Implications: Capital rate increases expected from FY26/27. Financial planning, internal 
communications and community communications will be managed by the Steering Group 

ĀPITIHANGA / ATTACHMENTS  

Nil 
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6.7 TRANSPORTATION - OPERATIONS AND ROAD SAFETY UPDATE 

File Number: A5809168 

Author: Margriet Veenstra, Manager - Property Information & Business 
Compliance 

Authoriser: Charlie Billington, Group Manager - Corporate Services  
   

TAKE PŪRONGO / PURPOSE OF THE REPORT  

To present an overview of Transportation related maintenance, operations, renewals, ferry 
operations, streetlighting, and road safety promotion activities undertaken during the reporting 
period, and to enable committee review, discussion, and questions.  

WHAKARĀPOPOTO MATUA / EXECUTIVE SUMMARY  

• There were no serious health and safety incidents reported across Council’s road 
maintenance and ferry contractors during the reporting period, with only a minor incident 
recorded under the lighting contract. 

• This report provides an overview of transportation maintenance, operations, renewals, ferry 
operations, streetlighting, and road safety promotion activities undertaken during May 2026. 

• During the month, contractors progressed routine and programmed works across the 
transport network, including grading, metalling, drainage improvements, footpath renewals, 
vegetation management, and streetlighting maintenance. Improved weather conditions 
during May also enabled contractors to continue recovery works from earlier weather 
events while returning greater focus to planned programmes. 

• The Hokianga Ferry service continued to operate reliably during May, with no service 
outages due to weather or mechanical failure, and the contract entered its 2026–2028 
renewal period from 1 May 2026. 

• Road safety promotion activity also continued across the district during May, with 
programmes delivered through schools, communities, licensing support initiatives, and 
regional road safety sector engagement. A total of 4,760 people were engaged through 
these activities during the month. 

 TŪTOHUNGA / RECOMMENDATION 

That Te Koukou Committee for Transport and Infrastructure receive the report 
Transportation - Operations and Road Safety Update. 

 

TĀHUHU KŌRERO / BACKGROUND 

The information covered in this Transportation Operational Update relates to Council’s business-
as-usual transportation activities undertaken across the district, including road maintenance and 
renewals, ferry operations, streetlighting maintenance and renewals, and road safety promotion 
activity. 

The monthly reports attached provide operational and service delivery updates from Council’s 
service providers and programme partners and are outlined below. 

Combined weather / network context 

Following significant weather impacts in previous months, May conditions were generally more 
favourable across the district, enabling contractors to progress recovery works and refocus on 
planned maintenance programmes. 

 



 

Item 6.7 - Transportation - Operations and Road Safety Update Page 104 

North Area Maintenance Network Contract – Fulton Hogan 

Maintenance activities during May focused on programmed works including footpath renewals, 
drainage, unsealed road maintenance, and vegetation management. A total of 952 work items 
were completed during the month. 

Key activities included grading 249 km of unsealed roads, maintenance metalling and overlays 
across 29 roads, drainage works including culvert replacements and water table maintenance, and 
continued progress on the footpath renewals programme. 

South Area Maintenance Network Contract – Ventia 

May was reported as a relatively dry month, enabling progress across drainage, unsealed road, 
footpath, and resilience-related works. A total of 1,786 work items were completed during the 
month. 

Key activities included 6.7 km of water tabling, 117 m of culvert pipe replacement / installation, 
completion of Rawene footpath renewals, ongoing unsealed road works, and continued roadside 
vegetation and road furniture maintenance. 

Hokianga Ferry 

The Hokianga Ferry service operated well throughout May, with good on-time performance and no 
outages for weather or maintenance. 

Fare revenue for the month was $28,675 excluding GST, compared with $34,477 for May 2025. 

From 1 May 2026, the contract entered its 2026–2028 renewal period, providing continuity of 
service. 

Street Lighting and Amenity Lighting 

Streetlighting maintenance and renewals continued during May, with 924 total work items 
completed during the claim period. 

This included 722 cyclic inspections, resolution of 8 Requests for Service, and completion of a 
range of defect and renewal works across the network. No emergency callouts were required 
during the period. 

Road Safety Promotion 

Road safety promotion activity continued across the Far North during May through delivery by local 
providers across schools, community settings, licensing support initiatives, and sector capability-
building activities. A total of 4,760 people were engaged during the month. 

Driver licensing support remained a key area of focus, including learner licence, restricted licence, 
and workshop-based support, with a reported Learner Licence pass rate of 100% (42 out of 42) for 
the month. 

Programmes also included school and community-based road safety education covering themes 
such as safer speeds, restraints, impaired driving, fatigue, and young drivers.  

Road safety partners also participated in regional and national sector development activity during 
the month, including the SASTA Conference, the Driving Change Network Conference, and the 
quarterly Northland/NZTA/AT road safety meeting. The report also notes that Far North REAP 
received a highly commended award at the Driving Change Network Conference for its Road To 
Life programme. 

MATAPAKI ME NGĀ KŌWHIRINGA / DISCUSSION AND NEXT STEPS 

With improved weather conditions during May, contractors were able to progress recovery works 
from earlier events and return greater focus to planned maintenance programmes across the 
network. 

Attention is now shifting toward winter maintenance activities, completion of outstanding drainage 
and footpath works, transition planning associated with the south maintenance contract, and 
ongoing delivery of road safety promotion initiatives across the district. 
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PĀNGA PŪTEA ME NGĀ WĀHANGA TAHUA / FINANCIAL IMPLICATIONS AND BUDGETARY 
PROVISION 

There are no specific financial implications arising from this report. 

ĀPITIHANGA / ATTACHMENTS  

1. Hokianga Ferry Services Monthly Report-May 2026 - A5821859 ⇩  

2. May 2026 Lighting Maintenance and Renewals Monthly report - A5821857 ⇩  

3. Road maintenance contract Monthly report North - A5821857 ⇩  
4. Road maintenance contract Monthly report South - A5821861 ⇩  

5. RSP Report - May 2026 - A5821853 ⇩   
  

TK-TI_20260617_AGN_2962_AT_ExternalAttachments/TK-TI_20260617_AGN_2962_AT_Attachment_16831_1.PDF
TK-TI_20260617_AGN_2962_AT_ExternalAttachments/TK-TI_20260617_AGN_2962_AT_Attachment_16831_2.PDF
TK-TI_20260617_AGN_2962_AT_ExternalAttachments/TK-TI_20260617_AGN_2962_AT_Attachment_16831_3.PDF
TK-TI_20260617_AGN_2962_AT_ExternalAttachments/TK-TI_20260617_AGN_2962_AT_Attachment_16831_4.PDF
TK-TI_20260617_AGN_2962_AT_ExternalAttachments/TK-TI_20260617_AGN_2962_AT_Attachment_16831_5.PDF




















































































































































 

 

















 

 

7 TE WĀHANGA TŪMATAITI / PUBLIC EXCLUDED 

   
RESOLUTION TO EXCLUDE THE PUBLIC 

RECOMMENDATION 

That the public be excluded from the following parts of the proceedings of this meeting. 

The general subject matter of each matter to be considered while the public is excluded, the 
reason for passing this resolution in relation to each matter, and the specific grounds under section 
48 of the Local Government Official Information and Meetings Act 1987 for the passing of this 
resolution are as follows: 

General subject of each matter 
to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48 for 
the passing of this resolution 

7.1 - Confirmation of Previous 
Minutes - Public Excluded 

s7(2)(h) - the withholding of the 
information is necessary to 
enable Council to carry out, 
without prejudice or 
disadvantage, commercial 
activities 

s7(2)(i) - the withholding of the 
information is necessary to 
enable Council to carry on, 
without prejudice or 
disadvantage, negotiations 
(including commercial and 
industrial negotiations) 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting would 
be likely to result in the disclosure 
of information for which good 
reason for withholding would 
exist under section 6 or section 7 

7.2 - Request to undertake 
public consultation on the 
disposal of a portion of park 
land at 1936 State Highway 10, 
Waipapa 

s7(2)(h) - the withholding of the 
information is necessary to 
enable Council to carry out, 
without prejudice or 
disadvantage, commercial 
activities 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting would 
be likely to result in the disclosure 
of information for which good 
reason for withholding would 
exist under section 6 or section 7 

7.3 - Infrastructure 
Acceleration Fund Kawakawa 
Update 

s7(2)(b)(ii) - the withholding of the 
information is necessary to 
protect information where the 
making available of the 
information would be likely 
unreasonably to prejudice the 
commercial position of the person 
who supplied or who is the 
subject of the information 

s7(2)(i) - the withholding of the 
information is necessary to 
enable Council to carry on, 
without prejudice or 
disadvantage, negotiations 
(including commercial and 
industrial negotiations) 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting would 
be likely to result in the disclosure 
of information for which good 
reason for withholding would 
exist under section 6 or section 7 

7.4 - Transportation - Capital 
Works Update 

s7(2)(b)(ii) - the withholding of the 
information is necessary to 
protect information where the 
making available of the 
information would be likely 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting would 
be likely to result in the disclosure 
of information for which good 



 

 

unreasonably to prejudice the 
commercial position of the person 
who supplied or who is the 
subject of the information 

s7(2)(h) - the withholding of the 
information is necessary to 
enable Council to carry out, 
without prejudice or 
disadvantage, commercial 
activities 

reason for withholding would 
exist under section 6 or section 7 

7.5 - Community Facilities 
Maintenance Contract - 
Contract Management Update 

s7(2)(b)(ii) - the withholding of the 
information is necessary to 
protect information where the 
making available of the 
information would be likely 
unreasonably to prejudice the 
commercial position of the person 
who supplied or who is the 
subject of the information 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting would 
be likely to result in the disclosure 
of information for which good 
reason for withholding would 
exist under section 6 or section 7 

 

 

   

 



 

 

 

8 KARAKIA WHAKAMUTUNGA / CLOSING PRAYER 

 

9 TE KAPINGA HUI / MEETING CLOSE 
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