The full application is supplied to the Board under separate cover to maintain the privacy of the information
provided by the applicant

THCB11
Application ID THCB11
Applicant Coopers Beach Bowling Club Inc

What sector do you/your | Sport/Recreation
organisation work in

Applicant Project Mr Ken Smith

Contact

Position President

Please briefly describe To supply sports and recreation facilities to the Coopers Beach

the purpose of your community, including Lawn Bowls, 8-Ball, Darts, Petanque, Housie,
organisation restaurant and bar facilities. The club also provides free of charge

meeting and conference facilities for community organization such as
Schools, Oranga Tamariki and the Cancer and Diabetic Societies.

Number of Members 237

Project Title Solar Power

Type of Activity Sport and Recreation

Start Date 20/07/2026

Location Coopers Beach Bowling Club
Is there an entry No

fee/lcharge?

If yes, how much?

How many active 0
participants, including
volunteers?

How many 0
visitors/audience
members/clients do you
expect?

Have you engaged with No
tangata whenua about
your project?

Have you engaged with No
the community about
your project?

Who will benefit from Club members, visitors and community members using the facility.
your project, and how? Projected savings from the solar power project will be directed towards
improving heating and cooling for those using the premises

What is the total cost of 92,248.00
your project?




What is the amount you
are requesting from the
Board?

40,000.00

How much money does
your organisation
currently have?

113,061.00

How much of this money
is already committed?

98,278.00

Have you previously
received funding from
FNDC?

Yes

Purpose Driveway Concrete
Amount 17,000.00

Date 25/06/2025
Project Report Submitted | Yes




The full application is supplied to the Board under separate cover to maintain the privacy of the information
provided by the applicant

THCB4
Application ID THCB4
Applicant Far North Torpedo Competition

What sector do you/your | Sport/Recreation
organisation work in

Applicant Project Mr Chris Bellas

Contact

Position Organizer

Please briefly describe Fishing competition in the Far North for all people including the elderly,
the purpose of your disabled and children.
organisation

Number of Members 300

Project Title Far North Torpedo Competition
Type of Activity Sport and Recreation

Start Date 08/07/2026

Location Ngapae Holiday Park

Is there an entry Yes

fee/lcharge?

If yes, how much? 475.00

How many active 300

participants, including
volunteers?

How many 200
visitors/audience
members/clients do you
expect?

Have you engaged with Yes
tangata whenua about
your project?

Have you engaged with Yes
the community about
your project?

Who will benefit from This competition brings in outside visitors from as far as Whanganui.
your project, and how? There are roughly 200 visitors that enter that need accommodation for 4
days. The participants also need to buy bait, fill up with gas, purchase
food and drinks. This contributes massively to the Far North economy
and businesses. The fish caught also will be auctioned off and the
proceeds going to an organization such as a sports club and or
School/Kura.




What is the total cost of 50,000.00
your project?

What is the amount you 5,000.00
are requesting from the

Board?

How much money does 4,000.00
your organisation

currently have?

How much of this money | 45,000.00
is already committed?

Have you previously Yes

received funding from
FNDC?

Purpose Hire and Printing
Amount 3,000.00

Date 01/05/2023
Project Report Submitted | Yes

Purpose Hire and Printing
Amount 3,000.00

Date 01/05/2024
Project Report Submitted | Yes




The full application is supplied to the Board under separate cover to maintain the privacy of the information

provided by the applicant
THCB12

Application ID

THCB12

Applicant

R. Tucker Thompson Sail Training Trust

organisation work in

What sector do you/your

Community/Social Services

Applicant Project
Contact

Ms Catherine Langford

Position

Chief Executive

Please briefly describe
the purpose of your
organisation

The R. Tucker Thompson Sail Training Trust empowers Northland
rangatahi to live rewarding lives through youth development voyages.
Each year around 200 young people participate in seven-day sailing
experiences that build confidence, teamwork and a stronger sense of
belonging. Our goal is that cost is never a barrier to participation.

Number of Members

20

the community about
your project?

Project Title Equitable opportunities for Te Hiku rangatahi at sea
Type of Activity Community

Start Date 28/08/2026

Location Bay of Islands and coastal Te Tai Tokerau
Is there an entry Yes

fee/lcharge?

If yes, how much? 6,000.00

How many active 2

participants, including

volunteers?

How many 2

visitors/audience

members/clients do you

expect?

Have you engaged with Yes

tangata whenua about

your project?

Have you engaged with Yes




Who will benefit from
your project, and how?

This project will provide two funded places for rangatahi from Te Hiku to
participate in a seven-day youth development voyage as trainees on
the R. Tucker Thompson.

Each voyage brings together 12 young people from different
backgrounds to live and work together, experiecing "ship life". Through
shared challenges and responsibility, the rangatahi develop confidence,
communication skills and teamwork while learning to sail and
contributing to ship operations.

The primary beneficiaries are the two funded rangatahi, who will gain
access to a uniquely Northland opportunity that may otherwise be out of
reach due to financial barriers. The wider community benefits through
the development of capable, confident young people who are better
equipped to contribute positively to their whanau, communities and
future pathways.

What is the total cost of 6,000.00
your project?

What is the amount you 4,000.00
are requesting from the

Board?

How much money does 594,185.77
your organisation

currently have?

How much of this money | 594,185.77
is already committed?

Have you previously Yes

received funding from
FNDC?

Purpose Youth placements
Amount 4,000.00

Date 01/06/0025
Project Report Submitted | Yes

Purpose Youth placements
Amount 4,000.00

Date 01/07/0025
Project Report Submitted | Yes

Purpose Youth placements
Amount 4,000.00

Date 01/08/0025
Project Report Submitted | Yes




The full application is supplied to the Board under separate cover to maintain the privacy of the information
provided by the applicant

THCBS
Application ID THCBS8
Applicant Te Rangi Aniwaniwa Kura Kaupapa Maori

What sector do you/your | Education
organisation work in

Applicant Project Mrs Karena Wells

Contact

Position Pou Tiaki

Please briefly describe Our organisation supports and empowers tamariki, rangatahi, whanau,
the purpose of your and communities through education, wellbeing, cultural connection, and
organisation inclusive opportunities. We work to strengthen community resilience,

foster belonging, and create positive outcomes by delivering
programmes, services, and partnerships that meet local needs.

Number of Members 250

Project Title Matariki Celebration Programme - Cultural Exchange

Type of Activity Art/Culture/Heritage

Start Date 01/07/2026

Location Te Rangi Aniwaniwa - Kura Kaupapa Maori, QUARRY RD AWANUI
Is there an entry No

fee/lcharge?

If yes, how much?

How many active 220
participants, including
volunteers?

How many 350
visitors/audience
members/clients do you
expect?

Have you engaged with Yes
tangata whenua about
your project?

Have you engaged with Yes
the community about
your project?




Who will benefit from
your project, and how?

Tamariki, rangatahi, whanau, and the wider Far North community will
benefit from this project through strengthened cultural identity, deeper
understanding of Matariki and matauranga Maori, and stronger
community connections. The Po Matariki Celebration Gala and week-
long art project will promote wellbeing, reflection, aspiration-setting, and
engagement in learning. Fundraising from these activities will also help
reduce costs for senior students and their whanau participating in the
Hawai‘i Cultural and Sport Exchange.

As a kura grounded in our identity as Tangata Whenua, we are
engaging our community through local networks, social media, and
invitations to neighbouring schools. This collaborative approach
encourages cultural exchange, relationship-building, and celebrates the
stories, values, and traditions of our rohe.

What is the total cost of 6,200.00
your project?

What is the amount you 3,100.00
are requesting from the

Board?

How much money does 272,663.00
your organisation

currently have?

How much of this money | 272,663.00
is already committed?

Have you previously Yes

received funding from
FNDC?

Purpose Rural Travel Fund for sports teams
Amount 450.00

Date 18/03/2026

Project Report Submitted | No

Purpose Te Puna Ora Mezzanine Entrance
Amount 38,412.98

Date 23/04/2026

Project Report Submitted | Yes

Project Report Submitted




The full application is supplied to the Board under separate cover to maintain the privacy of the information
provided by the applicant

THCB6
Application ID THCB6
Applicant Te Tai Tokerau Tarai Waka Inc

What sector do you/your | Arts/Culture/Heritage
organisation work in

Applicant Project Mrs Keringawai Evans

Contact

Position Treasurer

Please briefly describe Te Tai Tokerau Tarai Waka Incorporated exists to protect, grow and
the purpose of your transmit the kaupapa of waka hourua through voyaging, wananga,
organisation cultural revitalisation, intergenerational learning and community

engagement grounded in matauranga Maori, tikanga and Pacific
voyaging traditions.

Number of Members 15 Members meet monthly to plan for the event. Tarai Waka Inc is
made up of many waka whanau members spanning 30 plus years
under the leadership of Sir Hekenukumai Puhipi Busby.

Project Title Te Hekengamai - Te Hau Komaru Festival 2026
Type of Activity Event

Start Date 22/11/2026

Location Aurere, Taipa, Mangonui

Is there an entry No

fee/charge?

If yes, how much?

How many active 150
participants, including
volunteers?

How many 5000
visitors/audience
members/clients do you
expect?

Have you engaged with Yes
tangata whenua about
your project?

Have you engaged with Yes
the community about
your project?




Who will benefit from
your project, and how?

Te Hau Komaru Festival 2026 will benefit rangatahi, whanau, kura, iwi,
waka practitioners, local businesses and the wider Te Hiku community.
Over 1,000 akonga from Mid and Far North schools will participate in
hands-on waka hourua workshops, navigation experiences, tikanga and
matauranga Maori learning. The festival strengthens cultural identity,
intergenerational knowledge transmission and community connection.
The wider community will benefit through free public access to
workshops, cultural activities and waka experiences. Local
accommodation, hospitality and retail businesses across Taipa,
Mangonui and surrounding areas will also benefit economically from an
estimated 5,000+ visitors attending across seven days.

What is the total cost of
your project?

250,535.00

What is the amount you
are requesting from the
Board?

5,000.00

How much money does
your organisation
currently have?

115,000.00

How much of this money
is already committed?

90,000.00

Have you previously
received funding from
FNDC?

No




The full application is supplied to the Board under separate cover to maintain the privacy of the information
provided by the applicant

THCBA1
Application ID THCB1
Applicant Te Uri O Hina Marae Trust

What sector do you/your | Community/Social Services
organisation work in

Applicant Project Mr James Wakinson

Contact

Position Chair Person

Please briefly describe The purpose of the marae is to administer and preserve Te Uri O Hona

the purpose of your Marae for the benefit of whanau, beneficiaries, and the local and

organisation nonlocal community. To promote health and well-being, and to create
educational opportunities and experiences culturally and socially for
their benefit.

Number of Members 800

Project Title Te Uri O Hina Marae Whakairo Restoration Project

Type of Activity Community

Start Date 01/02/2026

Location Te Uri O Hina Marae, Pukepoto

Is there an entry No

fee/lcharge?

If yes, how much?

How many active 30
participants, including
volunteers?

How many 250
visitors/audience
members/clients do you
expect?

Have you engaged with Yes
tangata whenua about
your project?

Have you engaged with Yes
the community about
your project?




Who will benefit from
your project, and how?

The Te Uri O Hina Marae Whakairo Restoration Project will benefit the
hapd, whanau, and wider Far North community by preserving an
important cultural landmark connected to the legacy of master navigator
and carver Hekenukumai Busby.

The project restores and protects the marae whakairo and associated
structures, ensuring these taonga are preserved for future generations.
The marae provides a central place for hui, tangihanga, wananga,
education, and community gatherings.

The project will create opportunities for tamariki and rangatahi to learn
about whakairo, whakapapa, tikanga, and local history, while supporting
intergenerational knowledge sharing from kaumatua and cultural
practitioners. Schools, kura kaupapa Maori, visitors, and the wider
public will also benefit through increased access to Maori arts, culture,
and heritage experiences.

Overall, the project strengthens cultural identity, community pride,
wellbeing, and social connection across the Far North.

What is the total cost of 174,000.00
your project?

What is the amount you 17,250.00
are requesting from the

Board?

How much money does 61,066.00
your organisation

currently have?

How much of this money | 41,827.00
is already committed?

Have you previously No

received funding from
FNDC?




The full application is supplied to the Board under separate cover to maintain the privacy of the information

provided by the applicant
THCBY7

Application ID

THCB7

Applicant

Volunteering Northland

What sector do you/your
organisation work in

Community/Social Services

Applicant Project
Contact

Mrs Bev Giles

Position

Manager

Please briefly describe
the purpose of your
organisation

Volunteering Northland is a connection point for Northland's diverse
volunteering communities, building capabilities and promoting
opportunities for volunteering organisations and people. We support
over 180 not for profit organisations, recruiting and training volunteers,
organising events to encourage volunteering and assisting
organisations with their volunteer needs.

Number of Members

182

the community about
your project?

Project Title Red Cross Essential First Aid Workshop in Kaitaia
Type of Activity Community

Start Date 01/08/2026

Location Far North REAP, Kaitaia
Is there an entry Yes

fee/lcharge?

If yes, how much? 35.00

How many active 14

participants, including

volunteers?

How many 0

visitors/audience

members/clients do you

expect?

Have you engaged with Yes

tangata whenua about

your project?

Have you engaged with Yes




Who will benefit from
your project, and how?

Volunteering Northland have run essential first aid workshops in
Northland for many years, but we have not held one in Kaitaia for the
past 2 years. We have strong demand from community organisations in
and around Kaitaia, many who are supporting remote and rural
communities. The EFA workshop trains people to deal with the most
common emergencies and accidents, including resuscitation and basic
life-saving interventions. These skills are vital for organisations and
their volunteers who support others in their communities.

Red Cross are able to accommodate 18 participants who will benefit but
so will their whanau, communities and the organisation's they
represent. The skills gained at this workshop will be vital in any
emergency or accident situations.

VN has an Ambassador (Tara Lewis) based in Kaitaia (Ngapuhi) who is
very well connected in the community. She has received feedback
asking that we support an EFA in Kaitaia.

What is the total cost of 2,708.00
your project?

What is the amount you 2,218.00
are requesting from the

Board?

How much money does 0.00
your organisation

currently have?

How much of this money | 0.00

is already committed?

Have you previously No

received funding from
FNDC?




The full application is supplied to the Board under separate cover to maintain the privacy of the information

provided by the applicant
THCB5

Application ID

THCBS

Applicant

Youthline Auckland Charitable Trust

What sector do you/your
organisation work in

Community/Social Services

Applicant Project
Contact

Ms Lee Warbrick

Position

Funding Development Manager

Please briefly describe
the purpose of your
organisation

Youthline strengthens hauora through youth voice and youth choice.
We provide Aotearoa’s free, national, 24/7 youth mental health
Helpline, alongside counselling, youth development, community
engagement and volunteer training pathways that support young people
to be safe, connected, resilient and empowered.

Number of Members

28033

the community about
your project?

Project Title Youthline Helpline Support for Youth - Te Hiku
Type of Activity Community

Start Date 01/08/2026

Location Across Te Hiku and digitally nationwide
Is there an entry No

fee/lcharge?

If yes, how much?

How many active 235

participants, including

volunteers?

How many 251

visitors/audience

members/clients do you

expect?

Have you engaged with Yes

tangata whenua about

your project?

Have you engaged with Yes




Who will benefit from
your project, and how?

Youthline will provide Te Hiku rangatahi and whanau with free,
confidential, 24/7 access to youth-specific mental health and wellbeing
support by text, webchat, phone, email, Instagram and WhatsApp.
Young people experiencing anxiety, distress, loneliness, bullying, family
conflict, abuse, self-harm or suicidal thoughts can immediately connect
with trained Helpline counsellors wherever they are. The service
supports rangatahi aged 12-24, younger tamariki increasingly reaching
out, parents, caregivers and concerned friends. It provides crisis de-
escalation, safety planning, emotional regulation, problem-solving and
referrals to local or specialist supports where needed. The project
removes barriers common in rural communities, including distance,
transport, cost, stigma, lack of privacy and limited after-hours youth
mental health services. With 2,511 young people aged 15-24 living in
the Te Hiku ward, Youthline estimates approximately 251 rangatahi will
directly benefit annually through Helpline support and early intervention
services across Te Hiku communities, helping young people stay safe,
connected, resilient and hopeful.

What is the total cost of 21,039.00
your project?

What is the amount you 10,500.00
are requesting from the

Board?

How much money does 6,819,121.00
your organisation

currently have?

How much of this money | 6,819,121.00
is already committed?

Have you previously Yes

received funding from
FNDC?

Purpose Helpline Funding - Bay of Islands Whangaroa
Amount 8,000.00

Date 06/03/2025

Project Report Submitted | Yes

Purpose Helpline Funding - Te Hiku
Amount 6,000.00

Date 06/03/2025

Project Report Submitted | Yes

Purpose Helpline Funding - Kaikohe Hokianga
Amount 3,000.00

Date 06/03/2025

Project Report Submitted | Yes




