Te Hiku Community Board Meeting Agenda 2 June 2026

Te Kaunihera
l ‘ oTeHikuotelka

Far North District Council

AGENDA

Tuesday, 2 June 2026

Time: 10:00 am
Location: Conference Room - Te Ahu

Cnr State Highway 1 and Mathews Avenue
Kaitaia

Membership:

Chairperson William (Bill) Subritzky
Deputy Chairperson Trevor Beatson
Member Adele Gardner

Member Mike Te Wake

Member Krystal-Rose Taaffe
Member Eddie Bellas

Member Hilda Halkyard-Harawira
Member Rachel Baucke
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The Local Government Act 2002 states the role of a Community Board is to:

A.
B.

nmoo

Represent, and act as an advocate for, the interests of its community.

Consider and report on all matters referred to it by the territorial authority, or any matter of interest or
concern to the community board.

Maintain an overview of services provided by the territorial authority within the community.

Prepare an annual submission to the territorial authority for expenditure within the community.
Communicate with community organisations and special interest groups within the community.
Undertake any other responsibilities that are delegated to it by the territorial authority

Council Delegations to Community Boards - January 2013

The "civic amenities" referred to in these delegations include the following Council activities:

Amenity lighting

Cemeteries

Drainage (does not include reticulated storm water systems)
Footpaths/cycle ways and walkways.

Public toilets

Reserves

Halls

Swimming pools

Town litter

Town beautification and maintenance

Street furniture including public information signage.
Street/public Art.

Trees on Council land

Off road public car parks.

Lindvart Park — a Kaikohe-Hokianga Community Board civic amenity.

Exclusions: From time to time Council may consider some activities and assets as having district wide
significance and these will remain the responsibility of Council. These currently include: The roading network,
Hundertwasser toilets, District Library Network, Baysport, the Kerikeri, Kaikohe & Kaitaia Airports, Hokianga
Vehicle Ferry, i-Site network, Far North Community Centre, Kerikeri Domain, Kawakawa Heated Swimming
Pool, Kaikohe Cemetery, Kerikeri Sports Complex, The Centre at Kerikeri, the Bay of Islands/Hokianga Cycle

Trail.

Set local priorities for minor capital works in accordance with existing strategies,

1.

Recommend local service levels and asset development priorities for civic amenities as part of the
Annual Plan and Long Term Plan processes.

Reallocate capital budgets within the Annual Plan of up to 5% for any specific civic amenity, provided
that the overall activity budgetary targets are met.

Make grants from the allocated Community Funds in accordance with policy 3209, and the
SPARC/Sport Northland Rural Travel fund in accordance with the criteria set by the respective body,
and, for the Bay of Islands-Whangaroa Community Board, the power to allocate the Hundertwasser
Donations Account.

Provide comment to council staff on resource consent applications having significance within the
Community, including the provision of land for reserves or other public purposes.

To hold, or participate in hearings, as the Council considers appropriate, in relation to submissions
pertinent to their community made to plans and strategies including the Long Term Plan and Annual
Plan, and if appropriate recommend decisions to the Council.

To hold hearings of submissions received as a result of Special Consultative Procedures carried out in
respect of any matter other than an Annual or Long Term Plan, and make recommendations to the
Council.

Where recommended by staff to appoint management committees for local reserves, cemeteries, halls,
and community centers.

Page 2



Te Hiku Community Board Meeting Agenda 2 June 2026

8.

10.

11.

12.
13.

14.

15.

16.

17.

18.

19.

20.

21.

To allocate names for previously unnamed local roads, reserves and other community facilities, and
recommend to Council name changes of previously named roads, reserves, and community facilities
subject to consultation with the community.

To consider the provisions of new and reviewed reserve management plans for recommendation to the
Council in accordance with the Reserves Act 1977, and hear or participate in the hearing of submissions
thereto, as considered appropriate by the Council.

To provide recommendations to the Council in respect of applications for the use and/or lease of
reserves not contemplated by an existing reserve management plan.

Prohibit the use of skateboards in specified locations within their communities, in accordance with
Council’'s Skating Bylaw 1998.

Recommend new bylaws or amendments to existing bylaws.

Prepare and review management plans for local cemeteries within budget parameters and in a manner
consistent with Council Policy.

Exercise the following powers in respect of the Council bylaws within their community:

a) Control of Use of Public Spaces — Dispensations on signs

b)  Mobile Shops and Hawkers — Recommend places where mobile shops and/or hawkers should
not be permitted.

c) Parking and Traffic Control — Recommend parking restrictions, and areas where complying
camping vehicles may park, and consider and grant dispensations in accordance with clause
2007.2

d) Public Places Liquor Control — Recommend times and places where the possession or drinking
of alcohol should be prohibited.

e) Speed Limits — Recommend places and speed limits which should be imposed.

To appoint Community Board members to speak on behalf of their community in respect of submissions
or petitions.

Specific to the Bay of Islands-Whangaroa Community Board — consider any recommendations of the
Paihia Heritage Working Group and make appropriate recommendations to Council on the
development of a draft Plan Change and a Section 32 analysis on heritage provisions for Paihia.

Specific to Te Hiku Community Board — the Kaitaia Drainage Area Committee, Waiharara and Kaikino
Drainage Area Committee and Motutangi Drainage Area Committee.

To set schedule of meeting dates, times and venues, subject to the meetings not conflicting with
meetings of the Council and satisfying the provisions of the Local Government Official information and
Meetings Act 1987.

To review all proposed public art projects on a project-by project basis to ensure they comply with policy
#5105 Art in Public Places, including approval of the aesthetic appearance, maintenance programme,
insurance and appropriate location, and to agree to their installation.

In respect of applications from food establishments for permission to establish tables and chairs on a
public place, i.e. Alfresco dining in accordance with Policy 3116, to consider and decide on any
application which does not meet all criteria of the policy, and any application which staff recommend to
be declined.

Subiject to a report from the appropriate managers and the appropriate budgetary provision, to make
decisions in respect of civic amenities including the levels of service, and the provision or removal of
an amenity not provided for elsewhere in these delegations.
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Terms of Reference

In fulfilling its role and giving effect to its delegations, Community Boards are expected to:

1.

Comment on adverse performance to the Chief Executive in respect of service delivery.

2.  Assist their communities in the development of structure plans, emergency management community

response plans, and community development plans.

3. Assist their communities to set priorities for Pride of Place programmes.

4. Have special regard for the views of Maori.

5. Have special regard for the views of special interest groups, e.g. disabled, youth, aged, etc.

6.  Actively participate in community consultation and advocacy and keep Council informed on local issues.

7.  Seek and report to Council community feedback on current issues by:

a) Holding a Community forum prior to Board meetings
b) Varying the venues of Board meetings to enable access by members of the community

8. Monitor and make recommendations to Council to improve effectiveness of policy.

9. Appoint a member to receive Annual Plan\Long Term Council Community Plan submissions pertinent to
the Board area, attend hearings within the Board area, and attend Council deliberations prior to the Plan
adoption.

Protocols

In supporting Community Boards to fulfil their role, the Council will:

1.
2.

3.

o

o

10.

Provide appropriate management support for the Boards.

Organise and host regular workshops with the Community Boards | to assess the 'State of the Wards
& District' to establish spending priorities.

Prior to decision-making, seek and include 'Community Board views' in Council reports in relation to:
a) the disposal and purchase of land

b)  proposals to acquire or dispose of reserves

c) representation reviews

d) development of new maritime facilities

e) community development plans and structure plans
f) removal and protection of trees

g) local economic development initiatives

h)  changes to the Resource Management Plan

Organise and host quarterly meetings between Boards, the CEO and senior management staff.
Prepare an induction/familiarisation process targeting new members in particular early in the term.

Support Board members to arrange meetings with local agencies and service clubs to place more
emphasis on partnerships and raising profile of the Boards as community leaders.

Permit Board chairperson (or nominated member) speaking rights at Council meetings.
Help Boards to implement local community projects.

Arrange for Infrastructure and Asset Management Staff to meet with the Community Boards in
September each year to agree the capital works for the forthcoming year for input into the Annual or
Long Term Plan.

Provide information.
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Far North District Council
Te Hiku Community Board Meeting

will be held in the Conference Room - Te Ahu, Cnr State Highway 1 and
Mathews Avenue, Kaitaia on:

Tuesday 2 June 2026 at 10:00 am

Te Paeroa Mahi / Order of Business

1 Karakia Timatanga / Opening Prayer ... e 7
2 Nga Whakapaha Me Nga Panga Mema / Apologies and Conflicts of Interest .................. 7
3 Te Wahanga Tumatanui / Public FOrum ... 7
4 Nga Tono Korero / Deputation...........ccccciiiii e 7
5 Nga Kaikorero / SPEaAKErS .......ccuuvviiiiiiiiiiisiiissss s s s s s s s s s s s s s s s s s s s s s s s s s s s s s s s s s ss s s ssssssssnnns 7
6 Te Whakaaetanga o Nga Meneti o Mua / Confirmation of Previous Minutes.................... 8
6.1 Confirmation of Previous MINULES ..........ooouiiiiiiiii e 8

6.2 Confirmation of Previous Kaitaia, Waiharara and Kaikino and Motutangi Drainage Area
CoMMITEE MINULES ...ttt eaenneeennnnne 17
7 NQga PUrongo / REPOILS.........coiiiiiiiicecciiis e s rrrsmssssss s s s s s e s s s s s s s e s s nmnsssssssssenessnmnssssssssnnnnnns 25
7.1 Te Hiku o te Ika - Pukepoto Footpath Project Funding Update..............cccevvvn. 25
7.2 AMENILY Lighting ... 32
7.3 Moringaehe Reserve - Appointment of Te Hiku Community Board Member............ 41
7.4 New Road Name: 301-305 Tokerau Beach Road, Karikari Peninsula..................... 45
7.5 Te Hiku Community Board Funding - Community Guidance ...............ccccccvvveenen.n. 50
7.6 Project FUNAING REPOIS ....ovueiiii e eeens 55
7.7 Funding AppliCatioNS........ccooui e 80
8 Nga Purongo Taipitopito / Information Reports .........cccceeecceiiiirrircccccc e, 105
8.1 Taipa Placemaking Plan Additional Cost Estimates For Asset Relocation ............ 105
8.2 Chairperson and Members REPOIS ............ouuiiiiiiiiiiiiicc e, 168
8.3 THCB Open Resolutions REPOI ........cooviiiiiiii e 180
9 Karakia Whakamutunga / Closing Prayer ..........cccccocoiiiiinnnnnnnnnnnnsnssssssssssssssssssssssssssssnes 184
10 Te Kapinga Hui/ Meeting ClOSe ... 184
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1 KARAKIA TIMATANGA / OPENING PRAYER
2 NGA WHAKAPAHA ME NGA PANGA MEMA / APOLOGIES AND CONFLICTS

OF INTEREST

Members need to stand aside from decision-making when a conflict arises between their role as a
Member of the Community Board and any private or other external interest they might have. This
note is provided as a reminder to Members to review the matters on the agenda and assess and
identify where they may have a pecuniary or other conflict of interest, or where there may be a
perception of a conflict of interest.

If a Member feels they do have a conflict of interest, they should publicly declare that at the start of
the meeting or of the relevant item of business and refrain from participating in the discussion or
voting on that item. If a Member thinks they may have a conflict of interest, they can seek advice
from the Chief Executive Officer or the Manager - Democracy Services (preferably before the
meeting).

It is noted that while members can seek advice the final decision as to whether a conflict exists rests
with the member.

Elected Member - Register of Interests

3 TE WAHANGA TUMATANUI / PUBLIC FORUM

To be confirmed on the day.

4 NGA TONO KORERO / DEPUTATION

Roger Marsh — Chairperson — Hihi Residents and Ratepayers Association

5 NGA KAIKORERO / SPEAKERS

Ms Neta Smith

Kaitaia Hospital - Te Whatu
Ora Te Taitokerau (with
Northland Community
Foundation's Health Fund
PLUS as umbrella org)

GEN 2 Sentimag Unit with
Probe

Pompallier Catholic School —
U14 Basketball Team

Pompallier Catholic School —
U14 Basketball Team

Mrs Anita Lasike

Roma Marae

Kaumatua Matariki and
Kapahaka 2026

Mrs Pare Nathan

Screen Northland Ltd

Te Hiku Creative Participation
& Regional Screen
Development Support

Ms Rhonda Kite, ONZM

Te Hiku
Incorporated

Sports Hub

Health, Safety, Access
Utilization Improvements to
the Te Hiku Sports Hub

Ms Haidee Switzer

Te Kura Kaupapa Maori o
Tatatarakihi

Puanga Matariki ki Te Ahu

Ms Rangimarie Pomare
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6 TE WHAKAAETANGA O NGA MENETI O MUA / CONFIRMATION OF PREVIOUS
MINUTES

6.1 CONFIRMATION OF PREVIOUS MINUTES

File Number: A5645284
Author: Natasha Rmandic, Democracy Advisor
Authoriser: Aisha Huriwai, Manager - Democracy Services

TAKE PURONGO / PURPOSE OF THE REPORT

The minutes are attached to allow Te Hiku Community Board to confirm that the minutes are a true
and correct record of the previous meetings.

TUTOHUNGA / RECOMMENDATION

That Te Hiku Community Board confirm the minutes of the meeting held 04 May 2026 to be
a true and correct record.

1) TAHUHU KORERO / BACKGROUND

Local Government Act 2002 Schedule 7 Section 28 states that a local authority must keep minutes
of its proceedings. The minutes of these proceedings duly entered and authenticated as prescribed
by a local authority are prima facie evidence of those meetings.

2) MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND OPTIONS

The minutes of the meetings are attached.

The Te Hiku Community Board Standing Orders Section 27.3 states that no discussion may arise
on the substance of the minutes at any succeeding meeting, except as to their correctness.

TAKE TUTOHUNGA / REASON FOR THE RECOMMENDATION

The reason for the recommendation is to confirm the minutes as a true and correct record of the
previous meetings.

3) PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND
BUDGETARY PROVISION

There are no financial implications or the need for budgetary provision.

APITIHANGA / ATTACHMENTS
1. 2026-05-04 Te Hiku Community Board Meeting Minutes - A5758840 J

Item 6.1 - Confirmation of Previous Minutes Page 8
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Hotaka Take Okawa / Compliance Schedule:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation

to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,

a) Seek to identify all reasonably practicable options for the achievement of the objective

of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in
relation to land or a body of water, take into account the relationship of Maori and their
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and

fauna and other taonga.

2.  This section is subject to Section 79 - Compliance with procedures in relation to decisions.

He Take Okawa / Compliance
Requirement

Aromatawai Kaimahi / Staff Assessment

State the level of significance (high or
low) of the issue or proposal as
determined by the Council’s
Significance and Engagement Policy

This is a matter of low significance.

State the relevant Council policies
(external or internal), legislation,
and/or community outcomes (as stated
in the LTP) that relate to this decision.

This report complies with the Local Government Act
2002 Schedule 7 Section 28.

State whether this issue or proposal
has a District wide relevance and, if
not, the ways in which the appropriate
Community Board’s views have been
sought.

It is the responsibility of each meeting to confirm their
minutes therefore the views of another meeting are not
relevant.

State the possible implications for Maori
and how Maori have been provided with
an opportunity to contribute to decision
making if this decision is significant and
relates to land and/or any body of water.

State the possible implications and how
this report aligns with Te Tiriti o Waitangi
/ The Treaty of Waitangi.

There are no implications on Maori in confirming minutes
from a previous meeting. Any implications on Maori
arising from matters included in meeting minutes should
be considered as part of the relevant report.

Identify persons likely to be affected by
or have an interest in the matter, and
how you have given consideration to
their views or preferences (for example
— youth, the aged and those with
disabilities).

This report is asking for the minutes to be confirmed as
true and correct record, any interests that affect other
people should be considered as part of the individual
reports.

State the financial implications and
where budgetary provisions have been
made to support this decision.

There are no financial implications or the need for
budgetary provision arising from this report.

Chief Financial Officer review.

The Chief Financial Officer has not reviewed this report.

Item 6.1 - Confirmation of Previous Minutes
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UNCONFIRMED

Te Hiku Community Board Meeting Minutes 4 May 2026

MINUTES OF
TE HIKU COMMUNITY BOARD MEETING
HELD AT THE CONFERENCE ROOM - TE AHU, CNR STATE HIGHWAY 1 AND MATHEWS
AVENUE, KAITAIA
ON MONDAY, 4 MAY 2026 AT 10:00 AM

PRESENT: Chairperson William (Bill) Subritzsky, Deputy Chairperson Trevor Beatson,
Member Adele Gardner, Member Krystal-Rose Taaffe, Member Eddie Bellas.
Councillor Rachel Baucke (virtually from 10:29 am)

STAFF PRESENT: Aisha Huriwai (Manager Democracy Services), Kathryn Trewin (Funding
Advisor), Nicola Griffin (Senior Communications & Engagement Advisor),
Dallas Apimerika (Team Leader-Property Management), Beverly Mitchell
(Community Board Coordinator), Lisa Eastlake (Financial Planner), Natasha
Rmandic (Democracy Advisor).

1 KARAKIA TIMATANGA / OPENING PRAYER

Meeting was started at 10.01 am with karakia from Deputy Chairperson Trevor Beatson.

2 NGA WHAKAPAHA ME NGA PANGA MEMA / APOLOGIES AND CONFLICTS
OF INTEREST

2a APOLOGIES

RESOLUTION 2026/31

Moved: Member Adele Gardner
Seconded: Deputy Chairperson Trevor Beatson

That Te Hiku Community Board accepts apology from Cr Hilda Halkyard Harawira and
Member Mike Te Wake.

CARRIED

3 TE WAHANGA TUMATANUI / PUBLIC FORUM
Fiona King — Te Hiku Drainage Districts.
4 NGA KAIKORERO / SPEAKERS

Herekino Cemetery Board - Minty Grondin.
Houhora Golf Club-Fiona Cassidy and Rodney Barker (Tank).
Mangonui Netball Association - Creole Wallace.

At 10:29 am, Member Rachel Baucke joined the meeting virtually.

Page 1
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UNCONFIRMED
Te Hiku Community Board Meeting Minutes 4 May 2026

5 TE WHAKAAETANGA O NGA MENETI O MUA / CONFIRMATION OF
PREVIOUS MINUTES

5.1 CONFIRMATION OF PREVIOUS MINUTES
Agenda item 6.1 document number A5645270, pages 8 -16 refers.

RESOLUTION 2026/32

Moved: Deputy Chairperson Trevor Beatson
Seconded: Member Adele Gardner

That Te Hiku Community Board confirm the minutes of the meeting held 07 April 2026 to be
a true and correct record subject to the following corrections:

e Spelling of Member Beatson incorrect in the karakia section.
o Hone Harawira was not in attendance.

CARRIED

6 NGA PURONGO / REPORTS

6.1 PROPOSED ANNUAL PLAN 2026/27 BUDGETS FOR WAIHARARA AND KAIKINO,
KAITAIA AND MOTUTANGI DRAINAGE AREAS

Agenda item 7.1 document number A5667038, pages 17 - 21 refers.

RESOLUTION 2026/33

Moved: Member Eddie Bellas
Seconded:  Chairperson William (Bill) Subritzsky

That Te Hiku Community Board approve the proposed expenditure budgets to be included
in the Annual Plan 2026/27 for each drainage area.

In Favour: William (Bill) Subritzsky, Trevor Beatson, Adele Gardner, Eddie Bellas and Rachel
Baucke

Against: Nil
Abstained:  Krystal-Rose Taaffe
CARRIED

6.2 CONFIRMATION OF MEMBERSHIP OF TE HIKU LAND DRAINAGE COMMITTEES
AND ADOPTION OF COMMITTEE TERMS OF REFERENCE

Agenda item 7.4 document number A5738906, pages 87 - 92 refers.

RESOLUTION 2026/34

Moved: Member Eddie Bellas
Seconded: Chairperson William (Bill) Subritzsky

That Te Hiku Community Board:
a) Appoint the following members to the Kaitaia Drainage Area Committee

i. Fiona King
ii. Joe King

Page 2
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UNCONFIRMED
Te Hiku Community Board Meeting Minutes 4 May 2026

iii. Mike Masters

iv. Greg Yuretich

v. Dennis Chapman

vi. Dion Harrison

vii. David Bysterveldt

viii. Adele Gardner and Trevor Beatson as Te Hiku Community Board

representatives.
b) Appoint the following members to the Motutangi Drainage Area Committee

i. Paul Harvey
ii. Jeremy White
iii. Adele Gardner as Te Hiku Community Board representative.

c) Appoint the following members to the Kaikino and Waiharara Drainage Area
Committee

i. Sheryl Bainbridge - Chairperson

ii. Fred Petricevich

iii. Aaron Bainbridge

iv. Adrienne Bartlett

v.Dean Radojkovich

vi. Fiona King

vii. Adele Gardner as Te Hiku Community Board representative.

d) Adopt 20 August as additional meeting of these Committees As per Terms of
Reference.

e) adopt the attached Terms of References for the following Committees:

1. Kaitaia Drainage Area Committee;
2. Waiharara and Kaikino Drainage Area Committee;
3. Motutangi Drainage Area Committee.

agree for the Chief Executive (or their delegate) to have authorisation to make minor
amendments for spelling, grammar and inconsistencies across the three terms of reference.

CARRIED

RESOLUTION

Moved: Member Eddie Bellas
Seconded:  Deputy Chairperson Trevor Beatson

That the Te Hiku Community Board establish a working group to understanding the
Matthews outfall capacity and future housing development in Kaitaia with membership from
the boundary ratepayers and request a report back from the Chief Executive.

In Favour: William (Bill) Subritzsky, Trevor Beatson, Adele Gardner, Eddie Bellas and Rachel

Baucke
Against: Nil
Abstained: Krystal-Rose Taaffe
CARRIED
At 10:46 am, Member Rachel Baucke left the meeting.
Page 3
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UNCONFIRMED
Te Hiku Community Board Meeting Minutes 4 May 2026

The meeting adjourned at 10:58 am and reconvened at 11:11 am.

6.3 TE HIKU COMMUNITY HALL 2024/2025 ANNUAL INFORMATION
Agenda item 7.2 document number A5678177, pages 26 - 81 refers.

RESOLUTION 2026/35

Moved: Member Adele Gardner
Seconded: Deputy Chairperson Trevor Beatson

That the Te Hiku Community Board receive the report for Te Hiku Community Hall Annual
Information 2024-2025.

CARRIED

Secretarial note: Members raised concern at the lack of information and direction provided to them
as members appointed to various hall committees. Awanui Community Centre was noted as
missing from the list provided by staff, and member Bellas to liaise with staff and Oruru residents to
establish Hall Committee.

6.4 APPOINTMENT TO ACCESSIBILITY ACTION GROUP
Agenda item 7.3 document number A5679511, pages 82 - 101 refers.

RESOLUTION 2026/36

Moved: Member Eddie Bellas
Seconded: Member Adele Gardner

That Te Hiku Community Board appoint member Eddie Bellas as its representative on the
Accessibility Action Group and Chair Bill Subritzsky as the alternate.
CARRIED

6.5 FUNDING APPLICATIONS
Agenda item 7.5 document number A5718130, pages 102 - 105 refers.

RESOLUTION 2026/37

Moved: Member Adele Gardner
Seconded: Deputy Chairperson Trevor Beatson

a) That Te Hiku Community Board approve the sum of $10,000 (plus GST if applicable)
be paid from the Board’s Pride of Place Fund account to Herekino Cemetery Board
for costs towards equipment for cemetery maintenance.

CARRIED

Page 4
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UNCONFIRMED
Te Hiku Community Board Meeting Minutes 4 May 2026

6.5a FUNDING APPLICATION

RESOLUTION 2026/38

Secretarial note: The meeting reconsidered this decision later in the meeting. Refer to item 7.6b
below.

6.5b FUNDING APPLICATION - MANGONUI NETBALL CENTRE

RESOLUTION 2026/40

Moved: Member Adele Gardner
Seconded: Member Krystal-Rose Taaffe

That Te Hiku Community Board approve the sum of $10,000 (plus GST if applicable) be paid
from the Board’s Pride of Place Fund account to Mangonui Netball Centre for costs towards
sound system installation.

CARRIED

6.6a ALTERATION OF DECISION AT SAME MEETING

RESOLUTION 2026/39

Moved: Deputy Chairperson Trevor Beatson
Seconded: Member Eddie Bellas

That in light of a large unallocated balance, that Te Hiku Community Board reconsider the
funding allocation to Houhora Golf Club.

CARRIED

Secretarial note: The Funding Advisor advised that there was approximately $99,000 remaining in
their budget for allocation with one meeting remaining before the end of the financial year.

6.6b ALTERNATION TO HOUHORA GOLF CLUB FUNDING APPLICATION

RESOLUTION 2026/40

Moved: Deputy Chairperson Trevor Beatson
Seconded: Member Eddie Bellas

That Te Hiku Community Board approve the sum of $8,050 (plus GST if applicable) be paid
from the Board’s Grant Fund account to Houhora Golf Club for costs towards fairway
mower repairs.

CARRIED

Page 5
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UNCONFIRMED
Te Hiku Community Board Meeting Minutes 4 May 2026

7 NGA PURONGO TAIPITOPITO / INFORMATION REPORTS

71 CHAIRPERSON AND MEMBERS REPORTS
Agenda item 8.1 document number A5676599, pages 136 - 150 refers.

RESOLUTION 2026/41

Moved: Chairperson William (Bill) Subritzsky
Seconded:  Deputy Chairperson Trevor Beatson

That Te Hiku Community Board note the May 2026 member reports from Chair Bill
Subritzsky and members: Adele Gardner, Eddie Bellas, Krystal-Rose Taaffe, Mike Te Wake,
and Trevor Beatson

CARRIED

7.2 THCB OPEN RESOLUTIONS REPORT
Agenda item 8.2 document number A5741082, pages 151 - 151 refers.

RESOLUTION 2026/42

Moved: Member Adele Gardner
Seconded: Member Eddie Bellas

That Te Hiku Community Board receive the report THCB Open Resolutions Report for April
2026.

CARRIED

7.3 RANGIPUTA STORMWATER ISSUES

RESOLUTION 2026/43

Moved: Chairperson William (Bill) Subritzsky
Seconded: Member Adele Gardner

Te Hiku Community Board requests an urgent report on steps being taken to address
stormwater issues at Rangiputa Beach.

CARRIED
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UNCONFIRMED
Te Hiku Community Board Meeting Minutes 4 May 2026

7.4 CIVIL DEFENCE EMERGENCY MANAGEMENT ROLES

RESOLUTION 2026/44

Moved: Member Eddie Bellas
Seconded: Chairperson William (Bill) Subritzsky

That Te Hiku Community Board:

a) Request that Far North District Council staff, in coordination with the Northland Civil
Defence Emergency Management Group, provide tailored Civil Defence training for
Te Hiku Community Board members, including clarification of roles, responsibilities,
and community-facing expectations during emergency response and recovery
phases; and

b) Support Community Board member attendance at appropriate Civil Defence
briefings, workshops, or training sessions, subject to operational availability; and

c) Request staff report back to the Community Board on available training options and
proposed timeframes for delivery.

CARRIED

8 TE KAPINGA HUI / MEETING CLOSE

The meeting closed at 12.47 pm.

The minutes of this meeting will be confirmed at the Te Hiku Community Board Meeting
held on 2 June 2026.

CHAIRPERSON

Page 7
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6.2 CONFIRMATION OF PREVIOUS KAITAIA, WAIHARARA AND KAIKINO AND
MOTUTANGI DRAINAGE AREA COMMITTEE MINUTES

File Number: A5765637
Author: Natasha Rmandic, Democracy Advisor
Authoriser: Aisha Huriwai, Manager - Democracy Services

TAKE PURONGO / PURPOSE OF THE REPORT

The minutes are attached to allow Te Hiku Community Board to note that the minutes of the previous
Kaitaia, Waiharara and Kaikino and Motutangi Drainage Area Committee meetings.

TUTOHUNGA / RECOMMENDATION

That Te Hiku Community Board note the minutes of the following meetings held 20 April
2026:

Kaitaia Drainage Area Committee,
Waiharara and Kaikino Drainage Area Committee,

Motutangi Drainage Area Committee

1) TAHUHU KORERO / BACKGROUND

Te Hiku Community Board have established Drainage Committees to engage with affected
landowners and discuss the maintenance, progress and work programmes of the four Drainage
Areas of Te Hiku.

2) MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND OPTIONS

The minutes of the meetings are attached.

Each Committee will confirm their minutes for correctness at their next meeting. Currently scheduled
20 August 2026.

TAKE TUTOHUNGA / REASON FOR THE RECOMMENDATION

The reason for the recommendation is to confirm the minutes as a true and correct record of the
previous meetings.

3) PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND
BUDGETARY PROVISION

There are no financial implications or the need for budgetary provision.

APITIHANGA / ATTACHMENTS

1. 2026-04-20 Kaitaia Drainage Area Committee Minutes - A5720794 - A5720794 [
2. 2026-04-20 Waiharara and Kaikino Drainage Area Committee Minutes - A5730309 J
3.  2026-04-20 Motutangi Drainage Area Committee Minutes - A5723863 [

Item 6.2 - Confirmation of Previous Kaitaia, Waiharara and Kaikino and Motutangi Drainage Area Committee
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Hotaka Take Okawa / Compliance Schedule:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation

to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,

a) Seek to identify all reasonably practicable options for the achievement of the objective

of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in
relation to land or a body of water, take into account the relationship of Maori and their
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and

fauna and other taonga.

2.  This section is subject to Section 79 - Compliance with procedures in relation to decisions.

He Take Okawa / Compliance
Requirement

Aromatawai Kaimahi / Staff Assessment

State the level of significance (high or
low) of the issue or proposal as
determined by the Council’s
Significance and Engagement Policy

This is a matter of low significance.

State the relevant Council policies
(external or internal), legislation,
and/or community outcomes (as stated
in the LTP) that relate to this decision.

This report complies with the Local Government Act
2002 Schedule 7 Section 28.

State whether this issue or proposal
has a District wide relevance and, if
not, the ways in which the appropriate
Community Board’s views have been
sought.

It is the responsibility of each meeting to confirm their
minutes therefore the views of another meeting are not
relevant.

State the possible implications for Maori
and how Maori have been provided with
an opportunity to contribute to decision
making if this decision is significant and
relates to land and/or any body of water.

State the possible implications and how
this report aligns with Te Tiriti o Waitangi
/ The Treaty of Waitangi.

There are no implications on Maori in confirming minutes
from a previous meeting. Any implications on Maori
arising from matters included in meeting minutes should
be considered as part of the relevant report.

Identify persons likely to be affected by
or have an interest in the matter, and
how you have given consideration to
their views or preferences (for example
— youth, the aged and those with
disabilities).

This report is asking for the minutes to be confirmed as
true and correct record, any interests that affect other
people should be considered as part of the individual
reports.

State the financial implications and
where budgetary provisions have been
made to support this decision.

There are no financial implications or the need for
budgetary provision arising from this report.

Chief Financial Officer review.

The Chief Financial Officer has not reviewed this report.

Item 6.2 - Confirmation of Previous Kaitaia, Waiharara and Kaikino and Motutangi Drainage Area Committee
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Kaitaia Drainage Area Committee Meeting Minutes 20 April 2026

MINUTES OF FAR NORTH DISTRICT COUNCIL
KAITAIA DRAINAGE AREA COMMITTEE MEETING
HELD AT THE CONFERENCE ROOM - TE AHU, CNR STATE HIGHWAY 1 AND MATHEWS
AVENUE, KAITAIA
ON MONDAY, 20 APRIL 2026 AT 10:00 PM

PRESENT: Chairperson Fiona King, Member Adele Gardner, Member Mike Masters,
Member Greg Yuretich, Member Joe King, Member Dennis Chapman,

IN ATTENDANCE: CB Chairperson - Bill Subritzky

STAFF PRESENT: Tui Mokaraka ( Team Leader — Water Services), Alistair Clarke ( Waters
Technical Officer), Natasha Rmandic (Democracy Advisor), Lisa Eastlake
(Financial Planner).

1 KARAKIA TIMATANGA / OPENING PRAYER

Meeting was started by karakia from Alastair Clarke at 10.00am.

2 NGA WHAKAPAHA ME NGA PANGA MEMA / APOLOGIES AND
DECLARATIONS OF INTEREST
Nil
3 NGA KAIKORERO / SPEAKERS
- CrJoe Carr- NRC
4 NGA PURONGO / REPORTS

41 KAITAIA LAND DRAINAGE COMMITTEES PROGRESS REPORT - APRIL 2026
Agenda item 4.1 document number A5679295, pages 6 - 8 refers

RESOLUTION 2026/1

Moved: Member Adele Gardner
Seconded: Chairperson Fiona King

That the Kaitaia Land Drainage Area Committee:
a) Receive the Kaitaia Land Drainage Area Progress Report — April 2026; and
b) Agree that the 2026/2027 Kaitaia spray programme remain the same as the 2025/2026
programme, subject to any Committee-approved amendments.
c) That the FNDC review the boundaries of Kaitaia Land Drainage rated Area to include full
catchment.
d) That FNDC considers differential rates for Kaitaia Land Drainage Area.
e) That FNDC review the spraying with the use of drones.
f) That Kaitaia Drainage committee add additional meeting in August.
g) That CE consider authorising farmers to maintain drains located on their property until
backlog is cleared.
CARRIED

Page 1
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Kaitaia Drainage Area Committee Meeting Minutes 20 April 2026

4.2 PROPOSED ANNUAL PLAN 2026/27 BUDGETS FOR WAIHARARA AND KAIKINO,
KAITAIA AND MOTUTANGI DRAINAGE AREAS

Agenda item 4.2 document number A5697762, pages 50 - 53 refers

RESOLUTION 2026/2

Moved: Member Adele Gardner
Seconded: Member Mike Masters

That Kaitaia Drainage Committee recommends that Te Hiku Community Board approve the
proposed expenditure budgets to be included in the Annual Plan 2026/27 for Kaitaia
drainage area.

CARRIED

5 TE KAPINGA HUI / MEETING CLOSE

The meeting closed at 11.42am.

The minutes of this meeting will be confirmed at the Kaitaia Drainage Area Committee
Meeting on 20 August 2026.

CHAIRPERSON
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Waiharara and Kaikino Drainage Area Committee Meeting Minutes 20 April 2026

MINUTES OF FAR NORTH DISTRICT COUNCIL
WAIHARARA AND KAIKINO DRAINAGE AREA COMMITTEE MEETING
HELD AT THE CONFERENCE ROOM - TE AHU, CNR STATE HIGHWAY 1 AND MATHEWS
AVENUE, KAITAIA
ON MONDAY, 20 APRIL 2026 AT

PRESENT: Chairperson Fiona King, Member Fred Petricevich, Member Dean
Radojkovich, Member Aaron Bainbridge, Member Adrienne Bartlett

IN ATTENDANCE: CB Chairperson - Bill Subritzky

STAFF PRESENT: Tui Mokaraka ( Team Leader — Water Services), Alistair Clarke ( Waters
Technical Officer), Natasha Rmandic (Democracy Advisor).

1 KARAKIA TIMATANGA / OPENING PRAYER

Meeting started at 11.45 am.

2 NGA WHAKAPAHA ME NGA PANGA MEMA |/ APOLOGIES AND
DECLARATIONS OF INTEREST
Nil
3 NGA KAIKORERO / SPEAKERS
- CrJoe Carr- NRC
4 NGA PURONGO / REPORTS

41 WAIHARARA AND KAIKINO LAND DRAINAGE AREA COMMITTEE PROGRESS
REPORT - APRIL 2026

Agenda item 4.1 document number A5679903, pages 6 - 8 refers

RESOLUTION 2026/1

Moved: Member Fiona King
Seconded: Member Dean Radojkovich

That the Waiharara and Kaikino Drainage Area Committee:

a) Receive the Waiharara and Kaikino Land Drainage Area Progress Report — April 2026;
and

b) Agree that the 2026/2027 Waiharara and Kaikino spray programme remain the same as
the 2025/2026 programme, subject to any Committee-approved amendments

c) That FNDC review the spraying with the use of drones.

d) That CE consider authorising farmers to maintain drains located on their property until
backlog is cleared.

CARRIED
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Waiharara and Kaikino Drainage Area Committee Meeting Minutes 20 April 2026

4.2 PROPOSED ANNUAL PLAN 2026/27 BUDGETS FOR WAIHARARA AND KAIKINO,
KAITAIA AND MOTUTANGI DRAINAGE AREAS

Agenda item 4.2 document number A5697766, pages 66 - 69 refers

RESOLUTION 2026/2

Moved: Member Fiona King
Seconded: Member Aaron Bainbridge

That Waiharara and Kaikino Drainage Committee recommends that:

a) Te Hiku Community Board approve the proposed expenditure budgets to be included in
the Annual Plan 2026/27 for Waiharara Drainage Area; and

b) Te Hiku Community Board approve additional $5,000.00 Kaikino Drainage Area machine
cleaning budget bringing the total Budget Expenditure 2026/27 to $18,700.00.

CARRIED

5 TE KAPINGA HUI / MEETING CLOSE

The meeting closed at 1.20 pm.

The minutes of this meeting will be confirmed at the Waiharara and Kaikino Drainage Area
Committee Meeting on 20 August 2026.

CHAIRPERSON
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Motutangi Drainage Area Committee Meeting Minutes 20 April 2026

MINUTES OF FAR NORTH DISTRICT COUNCIL
MOTUTANGI DRAINAGE AREA COMMITTEE MEETING
HELD AT THE CONFERENCE ROOM - TE AHU, CNR STATE HIGHWAY 1 AND MATHEWS
AVENUE, KAITAIA
ON MONDAY, 20 APRIL 2026 AT 1:00 PM

PRESENT: Chairperson Jeremy White, Members Paul Harvey, Adele Gardner
IN ATTENDANCE: CB Chairperson - Bill Subritzky

STAFF PRESENT: Tui Mokaraka (Team Leader — Water Services), Alistair Clarke (Waters
Technical Officer), Natasha Rmandic (Democracy Advisor).

1 KARAKIA TIMATANGA / OPENING PRAYER

Meeting was opened at 1.09 pm.

2 NGA WHAKAPAHA ME NGA PANGA MEMA |/ APOLOGIES AND
DECLARATIONS OF INTEREST

Nil

3 NGA KAIKORERO / SPEAKERS

Nil

4 NGA PURONGO / REPORTS

4.1 LAND DRAINAGE COMMITTEE PROGRESS REPORT — MOTUTANGI
Agenda item 4.1 document number A5679753, pages 6 - 7 refers

RESOLUTION 2026/1

Moved: Chairperson Jeremy White
Seconded: Member Paul Harvey

That the Motutangi Land Drainage Area Committee:
a) Receive the Motutangi Land Drainage Area Progress Report — April 2026; and

b) Agree that the 2026/2027 Motutangi spray programme remain the same as the 2025/2026
programme, subject to any Committee-approved amendments
c) That FNDC considers rates review for the entire Motutangi catchment area including
forestry.

CARRIED
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Motutangi Drainage Area Committee Meeting Minutes 20 April 2026

4.2 PROPOSED ANNUAL PLAN 2026/27 BUDGETS FOR WAIHARARA AND KAIKINO,
KAITAIA AND MOTUTANGI DRAINAGE AREAS

Agenda item 4.2 document number A5697770, pages 61 - 64 refers

RESOLUTION 2026/2

Moved: Chairperson Jeremy White
Seconded: Member Adele Gardner

That Motutangi Drainage Committee recommends that Te Hiku Community Board approve
the proposed expenditure budgets to be included in the Annual Plan 2026/27 for each
drainage area.

CARRIED
Note: Update to be provided to Committee members on the rates once the page 67 is
corrected.
6 TE KAPINGA HUI / MEETING CLOSE

The meeting closed at 2.27pm by karakia from Alistair Clarke.

The minutes of this meeting will be confirmed at the Motutangi Drainage Area Committee
Meeting on 20 August 2026.

CHAIRPERSON
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7 NGA PURONGO / REPORTS

71 TE HIKU O TE IKA - PUKEPOTO FOOTPATH PROJECT FUNDING UPDATE

File Number: A5716671
Author: Aine McCarthy, Senior Project Manager
Authoriser: Tanya Proctor, Head of Infrastructure

TAKE PURONGO / PURPOSE OF THE REPORT

The purpose of this report is to seek approval from Te Hiku Community Board to commit funding for
the construction of a footpath along Kaitaia-Awaroa Road in Pukepoto, Kaitaia.

WHAKARAPOPOTO MATUA / EXECUTIVE SUMMARY

o A footpath to connect the kura/school with the two marae in Pukepoto has been included as a
high priority project in Te Hiku ward new footpaths programme for at least 8 years.
The footpath has strong local support from the kura and the marae.

¢ Funding for the project is available from several existing budget sources, as outlined in Section
3 below.

¢ Te Hiku Community Board has delegation to approve funding for footpaths in Te Hiku ward.

TUTOHUNGA / RECOMMENDATION

That Te Hiku Community Board commits $891,149 from its delegated footpath budgets for
FY25/26 and FY26/27 to construct a footpath along Kaitaia-Awaroa Road, providing a
connection for the Pukepoto community.

1) TAHUHU KORERO / BACKGROUND

Pukepoto is a small rural settlement located between Ahipara and Kaitaia in Te Hiku ward. The
location and approximate extent of the proposed footpath is shown by the yellow line in Figure 1
below. The red circles indicate (from left to right) the locations of Pukepoto school, Te-Uri-o-Hina
marae, Te Rarawa marae, and Te Rangihaukaha urupa. In addition to these notable sites, the
settlement is also home to some 40 to 50 residential properties, with an additional 20 to 40 homes
proposed as part of future papakainga developments.
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Figure 1 - Location of proposed Pukepoto footpath
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This footpath was included as a priority project in the 2018/2019, 2021/2024, and 2024/2027 Te Hiku
ward footpath programmes. It has strong local support from both the school and the marae. In 2023,
the Northland Transport Alliance completed footpath enabling works comprising installation of
stormwater infrastructure and earthworks to level the road verge. This reduces the cost and
complexity of the remaining project works.

After completing the final stage of Te Hiku o te Ika Revitalisation Project, $394,053 remains unspent.
A footpath connection between Kaitaia and Ahipara was included in the initial programme of works
for the Revitalisation Project but did not get completed. It is proposed to use the remaining budget
from the Revitalisation Project, in conjunction with Te Hiku Ward new footpaths budget, to fund this
project. The Revitalisation Project budget is not within the delegation of the Community Board and
is not under consideration in this report. More detailed financial information is included in Sections 2
and 3 below.

The scope of the footpath project includes:

e Construction of a concrete footpath between 1.5 and 1.8m width (dependent on verge width and
budget)

e Construction of a timber footbridge to cross a creek between Pukepoto school and Te Uri o Hina
marae

e Construction of kerb and channel where required

2) MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND OPTIONS
Policy and strategy considerations

This project is aligned with the relevant statutory and policy framework for local road and pedestrian
infrastructure, including the FNDC Footpath Policy #5004. The table below examines the relevance
of this project to the prioritisation criteria set out in Policy #5004.

Table 1 — Footpath prioritisation criteria from FNDC Footpath Policy #5004

Priority | Footpath prioritisation criteria How this project meets the criteria

a. Proximity to pedestrian generators | The footpath route serves a primary school,
i.e. hospitals, rest homes, and other | two marae, and an urup3, as well as approx. 40
highly used areas to 50 residential houses with another 20-40

houses proposed as part of a future
papakainga.

b. Within a 2km distance of a primary | The project starts at the entrance to Pukepoto
school or 3.8kms from a high school | primary school and will serve tamariki walking

from Pukepoto settlement.

c. Traffic density based on the | The road is classified as a primary collector
functional classification of the street | with an estimated AADT (annual average daily
or road i.e. arterial, collector, local, | traffic) of 1,546. This makes it one of the
through road, no exit, or cul de sac busiest non-urban local roads in Te Hiku.

d. Completes a link in the existing | There are presently no concrete footpaths
network along Kaitaia—Awaroa Road outside of the

urban environments of Ahipara and Kaitaia
towns. Completion of 1.5km of footpath at
Pukepoto would represent 13% of the 11km
unconnected length.

e. Speed limit The road has a speed limit of 60km/hr through

Pukepoto.
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f. Suitability of the berm for pedestrians | Much of the length has a level berm as a result
without a formal footpath of the NTA enabling works completed in 2023.
There is about 0.6km which has a sloping,
grassy berm which is difficult to walk on, as well
as a pinch point at an existing road bridge
crossing which requires pedestrians to walk on
the edge of the road carriageway.

g. Existing footpath on one side of the | No existing footpath on either side of the road.
road
h. Contribution from the community No financial contribution will be made from the

community. There is strong local support and
advocacy for the project from the two marae
and the kura.

i. Additional width required — high | We are currently looking at options for the
mobility scooter area footpath width. The ideal width is 1.8m, but the
available road corridor width and budget
constraints may limit it to 1.5m.

A 2024 engineer’s estimate for a 1.5km footpath from Pukepoto school to 666 Kaitaia—Awaroa Rd
set a projected budget of $1.58m.

Te Hiku Community Board has delegation for budgets totalling $891,149 for new footpaths within its
ward.

Revitalisation funding is proposed to be applied to this project regardless of the option selected by
the Board; the Board decision is how much ward footpath funding to add.

Option one (recommended)

That Te Hiku Community Board commit $891,149 from the footpath budgets within its
delegation for FY25/26 and FY26/27 for the construction of a footpath connecting the
Pukepoto community.

When combined with the Revitalisation Project funding, option one will provide a project budget of
$1,285,200. It is expected that this will be sufficient to construct approx. 1.2km of footpath between
Pukepoto school and 686 Kaitaia-Awaroa Road (past Te Rarawa marae).

This option maximises delivery from the available funding and achieves the strongest outcome for
the Pukepoto community.

Option one would leave no remaining budget for other footpath projects in Te Hiku ward in FY25/26
or FY26/27.

Option two

That Te Hiku Community Board commit $736,199 from the footpath budgets within its
delegation for FY25/26 for the construction of a footpath connecting the Pukepoto
community.

When combined with the Revitalisation Project funding, option two will provide a project budget of
$1,130,250. It is expected that this will be sufficient to construct approx. 1km of footpath between
Pukepoto school and Te Rarawa marae.

This option delivers a substantial connection between the school and both marae but will not connect
to the residential properties to the east of Te Rarawa marae.

Option two would make $154,950 available for other footpath projects in Te Hiku ward in FY26/27.
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Option three

That Te Hiku Community Board commit $448,870 from the footpath budgets within its
delegation for FY25/26 for the construction of a footpath connecting the Pukepoto
community.

When combined with the Revitalisation Project funding, option three will provide a project budget of
$842,920. It is expected that this will be sufficient to construct approx. 800m of footpath between
Pukepoto school and Te Uri o Hina marae.

This option delivers a key early section (school to Te Uri o Hina marae) but will not connect to Te
Rarawa marae and the residential properties to the east.

Option three would make $442,276 available for other footpath projects in Te Hiku ward in FY25/26
and FY26/27.

Option four

That Te Hiku Community Board decline to commit any funding from the footpath budgets
within its delegation for FY25/26 and FY26/27 for the construction of a footpath connecting
the Pukepoto community.

Option four would provide a total budget of $394,053. It is expected that this will be sufficient to
construct the timber footbridge 300m east of the school to provide a safe alternative to walking on
the road carriageway. It is unlikely that any length of concrete footpath could be constructed within
this budget.

This option delivers an important safety improvement for the existing route but the remaining walking
conditions along the road are unchanged.

Option four would make $891,149 available for other footpath projects in Te Hiku ward in FY25/26
and FY26/27.

The available options are summarised in the table below:
Table 2 — Summary of options for footpath delivery based on project budget

Option Community | Total project | Expected delivery Remaining Community
Board budget (incl. | (subject to final Board footpath budget
funding revitalisation | design/estimate) available for other projects
(within funding)
delegation)
1 $891,149 $1,285,200 Approx. 1.2 km $0 for FY25/26 and FY26/27
(recommended) (Pukepoto school to ~
686 Kaitaia—Awaroa
Road incl. footbridge)

2 $736,199 $1,130,250 Approx. 1.0 km $0 for FY25/26
(Pukepoto School to
Te Rarawa marae $154,950 for FY26/27
incl. footbridge)

3 $448,870 $842,920 Approx. 800 m of $442,276 for FY25/26 and

footpath (School to FY26/27
Te Uri o Hina marae
incl. footbridge)

4 $0 $394,053 Timber footbridge $891,149 for FY25/26 and

only FY26/27

TAKE TUTOHUNGA / REASON FOR THE RECOMMENDATION

Approving funding for the Pukepoto Footpath project is recommended because it delivers a long-
standing, high-priority Te Hiku ward walking connection that aligns with FNDC’s Footpaths Policy
objective of a well-planned, integrated footpath network and supports safe, accessible travel for
tamariki, kaumatua and other pedestrians. The project will be designed to recognise Council and
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national guidance to support universal access and remove barriers for people with mobility needs.
Committing funding through Te Hiku ward-wide new footpaths budget enables the project to progress
to delivery and respond to demonstrated community support.

3) PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND
BUDGETARY PROVISION

Te Hiku community board has financial delegation for the following budgets that can be used for new
footpath construction in Te Hiku ward in FY25/26 and FY26/27:

Table 3— Summary of available budgets for new footpaths in the Te Hiku ward

Budget description Available funds
Te Hiku ward new footpaths (unsubsidised) FY25/26 $390,619
Te Hiku ward new footpaths (unsubsidised) FY26/27 $154,950

Te Hiku ward new footpaths (NZTA low cost/low risk programme | $287,326
unsubsidised local share) FY25/26

Te Hiku ward wide town beautifications/improvements FY25/26 $58,254
TOTAL | $891,149

The project scope is scalable, with the final footpath length dependent on the level of budget the
Community Board wishes to allocate. The total project cost will be a maximum of $1,285,200. The
funding will come from Te Hiku o te Ika Revitalisation Project and Te Hiku ward new footpaths
budgets.

Te Hiku o te lka Revitalisation Project was funded through a combination of central government
contributions through the PGF and local share funding from the 2022-2024 annual plans.

Te Hiku ward new footpaths budgets are funded from the 2024-2027 long term plan.

APITIHANGA / ATTACHMENTS
Nil
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Hotaka Take Okawa / Compliance Schedule:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation

to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,

a) Seek to identify all reasonably practicable options for the achievement of the objective

of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in
relation to land or a body of water, take into account the relationship of Maori and their
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and

fauna and other taonga.

2.  This section is subject to Section 79 - Compliance with procedures in relation to decisions.

He Take Okawa / Compliance
Requirement

Aromatawai Kaimahi / Staff Assessment

State the level of significance (high or
low) of the issue or proposal as
determined by the Council’'s
Significance and Engagement Policy

Low significance

State the relevant Council policies
(external or internal), legislation,
and/or community outcomes (as stated
in the LTP) that relate to this decision.

FNDC Policy #5004 — Footpaths
Integrated Transport Strategy
Urban Active Modes Plan

THCB Strategic Plan 2025-2028

State whether this issue or proposal
has a District wide relevance and, if
not, the ways in which the appropriate
Community Board’s views have been
sought.

The project is only relevant to Te Hiku ward. The Te Hiku
Community Board has delegations for new footpaths in
the Te Hiku ward.

State the possible implications for Maori
and how Maori have been provided with
an opportunity to contribute to decision
making if this decision is significant and
relates to land and/or any body of water.

State the possible implications and how
this report aligns with Te Tiriti o Waitangi
/ The Treaty of Waitangi.

The FNDC project team have engaged with Te Rarawa
and have had an initial korero and site walk through with
a delegate and chairperson from Te Rarawa marae and
Te Uri o Hina marae.

When the project budget is confirmed and the concept
design is complete, we intend to hold a hui to discuss the
project with the wider marae communities and residents.

Identify persons likely to be affected by
or have an interest in the matter, and
how you have given consideration to
their views or preferences (for example
— youth, the aged and those with
disabilities).

Affected and interested parties include local residents,
Pukepoto School, Te Uri o Hina Marae, and Te Rarawa
Marae. We have begun consultation and engagement
with the marae and the school. We will continue to
include them in the decision-making and ensure that
their views and perspectives shape the project
outcomes.

State the financial implications and
where budgetary provisions have been
made to support this decision.

The budgetary provisions are described in detail in
Section 2 above. The footpath project has a maximum
cost of $1,285,200, which will be funded from budgets
within the existing Long Term Plan, and/or from budgets
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that have been carried forward from previous Long Term
Plans.

Chief Financial Officer review. This report has not been reviewed by CFO.

Item 7.1 - Te Hiku o te lka - Pukepoto Footpath Project Funding Update Page 31



Te Hiku Community Board Meeting Agenda 2 June 2026

7.2 AMENITY LIGHTING

File Number: A5771805
Author: Tayarni McGee-Rivington, Project Manager
Authoriser: Tanya Proctor, Head of Infrastructure

TAKE PURONGO / PURPOSE OF THE REPORT

The purpose of this report is to seek confirmation of the approved locations for new amenity lighting
within Te Hiku Ward for the 2025/2026 financial year.

WHAKARAPOPOTO MATUA / EXECUTIVE SUMMARY

. The Long Term Plan allocates funding for amenity lighting, with three years of budget
combined into 2025/2026 to improve efficiency and value for money.

. A total budget of $37,843.47 is available for amenity lighting projects in Te Hiku Ward.

o Two sites, Allen Bell Drive Playground and Karikari Recreation Hub, have already been
approved and are scheduled for completion this financial year.

. Additional sites at Jaycee Park and Korora Street Playground have been assessed, with
suitable lighting locations identified following site visits.

o The total estimated project cost of $36,941.70 enables delivery of five lighting
installations within the available budget.

TUTOHUNGA / RECOMMENDATION
That Te Hiku Community Board approves the installation of amenity lighting at:

o Korora Street Park Playground,
e Jaycee Park Playground, and
o The Jaycee Park walkway intersection.

1) TAHUHU KORERO / BACKGROUND

The 2024-2027 Long Term Plan provides an annual allocation of $10,000 to each ward across the
Far North District for the installation of new amenity lighting.

To improve efficiency and deliver better value for money, the budgets for Years 1, 2, and 3 have
been combined and brought forward into the 2025/2026 financial year. This approach enables the
work to be delivered under a single, bundled contract. As a result, a total budget of $37,843.47 is
available for amenity lighting projects in 2025/2026.

Te Hiku Community Board has already approved Allen Bell Drive Playground and the Karikari
Recreation Hub Multi-Courts as installation sites, with work to be completed before the end of the
current financial year. Funding remains available to support amenity lighting at up to three additional
locations.

2) MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND OPTIONS

At the April Te Hiku Community Board meeting, members were asked to identify at least two

additional locations for the installation of amenity lighting. The following sites were proposed:
e Jaycee Park Playground & Walkway Intersection

Site visits were undertaken on 29 April 2026. Two suitable lighting locations were identified:
one adjacent to the BBQ area near the playground, and another at the intersection of the
walking paths (refer to attached light spill maps and photos).
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e Ahipara Pump Track / Korora Street Playground

Site visits were undertaken on 29 April 26. It was highlighted that the best location for a light
at the Ahipara playground would be at the intersection of the pathway and BBQ area near
the playground (refer to attached light spill maps and photos).

A total budget of $37,843.47 (excluding GST) is available for amenity lighting installations. The
estimated costs for each location are as follows:

Allen Bell Drive Playground — $7,178.20

Karikari Recreation Hub Multi-Courts — $8,040.00
Korora Street Park Playground — $7,367.10
Jaycee Park Playground — $7,178.20

Jaycee Park Walkway — $7,178.20

The total estimated cost is $36,941.70, enabling the installation of five amenity lighting sites within
Te Hiku Ward within the available budget.

TAKE TUTOHUNGA / REASON FOR THE RECOMMENDATION
The recommended locations have been identified by Te Hiku Community Board and assessed by
the installation contractor as suitable, practical, and effective sites for amenity lighting. These

locations are considered to provide the greatest benefit in enhancing safety, usability, and
accessibility for the community.

3) PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND
BUDGETARY PROVISION

$37,843.47 is available for new amenity lighting within Te Hiku Ward. Funding is available within the
2025/2026 Financial Year.

APITIHANGA / ATTACHMENTS
1.  Te Hiku Amenity Lighting locations and maps - A5771799 12
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Hotaka Take Okawa / Compliance Schedule:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation

to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,

a) Seek to identify all reasonably practicable options for the achievement of the objective

of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in
relation to land or a body of water, take into account the relationship of Maori and their
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and

fauna and other taonga.

2.  This section is subject to Section 79 - Compliance with procedures in relation to decisions.

He Take Okawa / Compliance
Requirement

Aromatawai Kaimahi / Staff Assessment

State the level of significance (high or
low) of the issue or proposal as
determined by the Council’s
Significance and Engagement Policy

This report has a low degree of significance; public
consultation is not needed for these decisions to be
made.

State the relevant Council policies
(external or internal), legislation,
and/or community outcomes (as stated
in the LTP) that relate to this decision.

FNDC Street Lighting Policy (#4110)
NZS1158 — Lighting for Roads and Public Spaces
THCB Strategic Plan 2025-2026

State whether this issue or proposal
has a District wide relevance and, if
not, the ways in which the appropriate
Community Board’s views have been
sought.

Deciding where amenity lighting is installed throughout
the district is part of Community Board delegations.

State the possible implications for Maori
and how Maori have been provided with
an opportunity to contribute to decision
making if this decision is significant and
relates to land and/or any body of water.

State the possible implications and how
this report aligns with Te Tiriti o Waitangi
/ The Treaty of Waitangi.

No implications to Maori places of significant relevance
as a result of these locations for amenity lighting
installation.

Identify persons likely to be affected by
or have an interest in the matter, and
how you have given consideration to
their views or preferences (for example
— youth, the aged and those with
disabilities).

The effects of the installation of amenity lighting will be
positive for the communities that use the areas.

State the financial implications and
where budgetary provisions have been
made to support this decision.

Provided under financial implications and budgetary
provision.

Chief Financial Officer review.

Not applicable.
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7.3 MORINGAEHE RESERVE - APPOINTMENT OF TE HIKU COMMUNITY BOARD

MEMBER
File Number: AS5774254
Author: Llani Harding, Pouhautt - Manager - Te Hono
Authoriser: Aaron Taikato, Manuhauti Te Hono — Group Manager Te Hono

TAKE PURONGO / PURPOSE OF THE REPORT

To seek appointment of a representative from Te Hiku Community Board onto the Moringaehe
Reserve Working Group.

WHAKARAPOPOTO MATUA / EXECUTIVE SUMMARY

This report seeks endorsement from Te Hiku Community Board to appoint a representative on the
Moringaehe Reserve Working Group.

TUTOHUNGA / RECOMMENDATION

That Te Hiku Community Board appoint member as a representative to the
Moringaehe Reserve Working Group.

1) TAHUHU KORERO / BACKGROUND
At the meeting held on 11 December 2024 the committee resolved that Te Kuaka — Te Ao Maori
Committee:

a) receive the report 1 Wharo Way, Ahipara & Pohutukawa Tree and Te Puna o Kupenuku
Updates, and

b) that the CEO formalises a written agreement and resourcing for Nga Hapd o Ahipara to
maintain Moringaehe reserve.

Moringaehe Reserve, located at 1 Wharo Way, Ahipara, holds significant cultural, historical,
environmental and social value to Nga Hapl o Ahipara and the wider community. The whenua
carries deep ancestral connections and remains an important site for customary practice,
environmental restoration, education, and community wellbeing.

Initial korero between Nga Hapi o Ahipara and FNDC highlighted long-standing concerns regarding
land management, protection of wahi tapu, erosion, invasive species, and increasing recreational
pressures on Moringaehe Reserve.

Mana whenua expressed the need for a more appropriate governance arrangement, one that
recognised cultural values, matauranga Maori, and ancestral responsibilities for the whenua.

Development of a Collaborative Approach

Hui and discussions were held with Nga Hapu o Ahipara, where both parties explored potential
partnership models that would better reflect Te Tiriti o0 Waitangi principles—particularly partnership,
participation, and active protection. Through these engagements, co-management emerged as the
preferred mechanism, providing a balanced approach to shared governance and joint
decision-making.
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Agreement in Principle

FNDC and Nga Hapt o Ahipara reached agreement in principle to develop a formal agreement for
Moringaehe Reserve.This included acknowledging the significant cultural, historical,
environmental, and social importance of the reserve and reaffirming mana whenua responsibilities
of kaitiakitanga.

At the Te Kuaka Committee for Maori Strategic Relationships meeting on 20 April 2026, Committee
approved the establishment of the Moringaehe Reserve Working Group.

Formation of a Working Group

The scope of the working group will be to oversee the:
¢ Development of a Terms of Reference.
o Development of a work programme associated to Moringaehe Reserve.
e Monitoring and evaluation of the Kaitiaki Agreement.

At the Council meeting on 28 May 2026, Council will consider approving the signing of the Draft
Kaitiaki Agreement for Moringaehe Reserve. Due to the timing of meeting schedules and agenda
publication deadlines, this report was published prior to the Council’s decision on 28 May 2026.

Drafting the agreement

A draft agreement was prepared outlining:
e Shared governance arrangements.
Decision-making processes.
Roles and responsibilities.
Integration of tikanga Maori and council processes.
Environmental and cultural restoration priorities.
This agreement provided the foundation for establishing a more structured partnership.

2) MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND OPTIONS
Current Stage

The project has now reached a point where formal endorsement has been approved and a working
group is now being established to advance the Kaitiaki Agreement and a Reserve Management Plan.
This will enable the partnership to move into the implementation phase and ensure that both mana
whenua and Council have a shared management structure to guide future management of
Moringaehe Reserve.

TAKE TUTOHUNGA / REASON FOR THE RECOMMENDATION

Working Group:
o To formalise partnership with Nga Hapid o Ahipara in recognition of mana whenua status and
Te Tiriti principles.

e To provide co-management clarity by establishing defined roles, responsibilities, and
decision-making processes.

e To improve environmental and cultural outcomes through shared management and
integration of matauranga Maori.

e To strengthen relationships and community confidence through transparent and collaborative
leadership.

e To ensure political mandate and oversight by appointing councillors to the Working Group.

e To reduce risk and enable funding opportunities through a structured and accountable co-
management framework.
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3) PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND
BUDGETARY PROVISION

Operational budgets have been factored into this agreement with each Manager providing approvals
over their budget areas.

APITIHANGA / ATTACHMENTS
Nil
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Hotaka Take Okawa / Compliance Schedule:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation

to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,

a) Seek to identify all reasonably practicable options for the achievement of the objective

of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in
relation to land or a body of water, take into account the relationship of Maori and their
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and

fauna and other taonga.

2.  This section is subject to Section 79 - Compliance with procedures in relation to decisions.

He Take Okawa / Compliance
Requirement

Aromatawai Kaimahi / Staff Assessment

State the level of significance (high or
low) of the issue or proposal as
determined by the Council’s
Significance and Engagement Policy

Low

This report asks for membership on a Working group.
The subject matter of the Working group is High
significance though as it affects decisions over land and
water related to Moringaehe

State the relevant Council policies
(external or internal), legislation,
and/or community outcomes (as stated
in the LTP) that relate to this decision.

Te Pae o Uta, Climate Change Policy, Toi Mana Arts and
Culture and Heritage Strategy, FN 2100

State whether this issue or proposal
has a District wide relevance and, if
not, the ways in which the appropriate
Community Board’s views have been
sought.

This report only affects Te Hiku Ward

State the possible implications for Maori
and how Maori have been provided with
an opportunity to contribute to decision
making if this decision is significant and
relates to land and/or any body of water.

State the possible implications and how
this report aligns with Te Tiriti o Waitangi
/ The Treaty of Waitangi.

Extensive consultation on the establishment of a working
group was made through nga hapu o Ahiparapara who
support the development and monitoring of a Reserve
Management plan over Moringaehe

Identify persons likely to be affected by
or have an interest in the matter, and
how you have given consideration to
their views or preferences (for example
— youth, the aged and those with
disabilities).

This topic will affect residents of Ahiparapara

State the financial implications and
where budgetary provisions have been
made to support this decision.

There are no financial implications in approving this
paper. Operational expenses are accounted for through
group budgets

Chief Financial Officer review.

No implications that require CFO approval
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7.4 NEW ROAD NAME: 301-305 TOKERAU BEACH ROAD, KARIKARI PENINSULA

File Number: A5779924

Author: Trinity Lane, Finance and Customer Services Administrator

Authoriser: Margriet Veenstra, Manager - Property Information & Business
Compliance

TAKE PURONGO / PURPOSE OF THE REPORT

That Te Hiku Community Board name the public road located at 301-305 Tokerau Beach Road,
Karikari Peninsula.

WHAKARAPOPOTO MATUA / EXECUTIVE SUMMARY

. A road naming application was received on the 29" of September 2025
. Community Boards have the delegated authority to allocate names for previously
unnamed private roads, reserves, and other community facilities.

TUTOHUNGA / RECOMMENDATION

That Te Hiku Community Board name a public road “Mats Place” that is located at 301-305
Tokerau Beach Road, Karikari Peninsula.

1) TAHUHU KORERO / BACKGROUND

Glenis Urlich and Simon Urlich submitted a road naming application on the 29" of September 2025
to name a public road that is located at 301-305 Tokerau Beach Road, Karikari Peninsula.

This development will create a total of 16 lots. As per the applicant’s resource consent- due to the
number of lots being made, a road name is required.

The applicant has proposed the name Mats Place to honour Simon Martin (Mat) Urlich, a long-time
owner and resident of the property. Mat has lived and worked on the Karikari Peninsula for nearly
76 years, never residing more than 500 meters from the site of the new road.

Mat’s family has deep roots in the area. His grandfather Simon, his father Simon, and his uncle
Richard (Dick) all lived on the peninsula, blending their Dalmatian and Maori heritage. Historically,
the family has named roads on their subdivided properties after members of their whanau,
including Simon Urlich Road, Melissa Road, and Marreine Place.

Mat and his family have operated businesses in the region long before a formal road connected the
peninsula to State Highway 10. The site of the new subdivision was previously the Tokerau Beach
Motor Camp, which the Urlich family owned and managed from 1973 until 2024. Locally, the camp
was often referred to as “Mat’s Camp,” making the proposed road name a meaningful tribute to
Mat’s enduring presence and contribution to the community.

The proposed road names were forwarded to Land Information New Zealand for approval. Land
Information New Zealand confirmed all two proposed road names are acceptable for use and can
be approved as per the Addressing Standards 2011.

Consultation was sought from Te Whanau Moana and Te Rorohuri Hapu. Keringawai Evans-Larkin
responded on behalf of their Hapu stating that feedback was sought from the Maori Trustees and
support was given for the use of the name Mats Place.
2) MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND OPTIONS
The proposed road names are

Preferred road name: Mats Place

Second choice: Martys Place
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TAKE TUTOHUNGA / REASON FOR THE RECOMMENDATION

The road names recommended in this report are not duplicates of any other road names in the
district, therefore meeting the criteria set down in the Council’s Road Naming and Property
Numbering Policy and the Australian/New Zealand Addressing Standard - AS/NZS 4819.2011.

3) PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND
BUDGETARY PROVISION

There will be no financial implications to Council relating to the installation of the road name signs
(white on blue background name blade). The cost of the road signage and installation will be met
by the applicant.

APITIHANGA / ATTACHMENTS

1.  Hapu Feedback - A5779889 § &
2. Map - A5779887 U
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Hotaka Take Okawa / Compliance Schedule:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation

to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,

a) Seek to identify all reasonably practicable options for the achievement of the objective

of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in
relation to land or a body of water, take into account the relationship of Maori and their
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and

fauna and other taonga.

2.  This section is subject to Section 79 - Compliance with procedures in relation to decisions.

He Take Okawa / Compliance
Requirement

Aromatawai Kaimahi / Staff Assessment

State the level of significance (high or
low) of the issue or proposal as
determined by the Council’s
Significance and Engagement Policy

This is the naming of a public road and is of low
significance.

State the relevant Council policies
(external or internal), legislation,
and/or community outcomes (as stated
in the LTP) that relate to this decision.

Road Naming and Property Numbering Policy #2125
and Australia/New Zealand Urban and Rural
Addressing Standards 4819.2011.

State whether this issue or proposal
has a District wide relevance and, if
not, the ways in which the appropriate
Community Board’s views have been
sought.

No district wide relevance and the Community Board
have the delegated authority to approve road names.

State the possible implications for Maori
and how Maori have been provided with
an opportunity to contribute to decision
making if this decision is significant and
relates to land and/or any body of water.

State the possible implications and how
this report aligns with Te Tiriti o Waitangi
/ The Treaty of Waitangi.

Feedback was sought from Te Whanau Moana and Te
Rorohuri Hapu. A response was received expressing
the support of the use of “Mats Place.”

Identify persons likely to be affected by
or have an interest in the matter, and
how you have given consideration to
their views or preferences (for example
— youth, the aged and those with
disabilities).

The applicant is the owner of these lots.

State the financial implications and
where budgetary provisions have been
made to support this decision.

There will be no financial implications to Council relating
to the installation of the road name signs (white on blue
background name blade). The cost of the road signage
and installation will be met by the applicant.

Chief Financial Officer review.

The Chief Financial Officer as not reviewed this report.

Item 7.4 - New Road Name: 301-305 Tokerau Beach Road, Karikari Peninsula

Page 47



https://www.fndc.govt.nz/__data/assets/pdf_file/0014/24431/significance-and-engagement-policy-2021.pdf
https://www.fndc.govt.nz/__data/assets/pdf_file/0014/24431/significance-and-engagement-policy-2021.pdf

Te Hiku Community Board Meeting Agenda 2 June 2026

Re: New Road Name: 301-305 Tokerau Beach Road

. - " 3 Reply | %9 Reply Al > Forward
Keringawai <keringawai@gmail.com> ply ply
© Trinity Lane Mon 11/05/2026 3:34 pm

nraharuhi@gmail.com;  Dena-Maree Hemara

CAUTION: This email originated from outside Far North District Council.
Do not click links or open attachments unless you recognise the sender and know the content is safe.

Tena koe Trinity

The feedback for the road was for support of the name Mats Place. We acknowledge the background to the name.
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2 /

SO 18873

Stage I:Lots I.é.%.s & 16
Stage 2:Lots 3,6 & 7
Stage 3:Lot 8

Stage %:Lots 9 & 13-15
Stage S:Lots 10-12
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7.5 TE HIKU COMMUNITY BOARD FUNDING - COMMUNITY GUIDANCE

File Number: A5781955
Author: Kathryn Trewin, Funding Advisor
Authoriser: Aisha Huriwai, Manager - Democracy Services

TAKE PURONGO / PURPOSE OF THE REPORT

For the community board to agree on the guidance they wish to provide funding applicants about
their strategic priorities.

WHAKARAPOPOTO MATUA / EXECUTIVE SUMMARY

. Each Community Board has different funding priorities.

. This guidance is specifically for applicants requesting funding from Te Hiku Community
Board.

° This aligns with the Boards current Strategic Plan and can be updated as Board priorities
are updated. It can also be included as the Strategic Plan when it is updated.

TUTOHUNGA / RECOMMENDATION

That Te Hiku Community Board adopt the “Community Guidance for funding from Te Hiku
Community Board” to provide guidance to applicants from their community seeking
funding from Te Hiku Community Board.

1) TAHUHU KORERO / BACKGROUND

The Community Board Funding Policy was reviewed and an updated version adopted in November
2024. Itis acknowledged that each Community Board has different community priorities, which help
form the basis of their Strategic Plan. When it was adopted, it was indicated that a guidance would
be created for applicants to help them make applications. Part of this guidance included identifying
the funding priorities of the Board to allow applicants more clarity about what the Board supports.

In April 2026, a survey was undertaken across all three Community Boards to get feedback around
what they viewed as their current priorities.

In May 2026, the results were brought back to the Board as a draft document for them to confirm
what they wanted to provide to their communities as guidance for applicants requesting funding from
the Board.

2) MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND OPTIONS

The proposed guidance is a companion document for the Community Board Funding Policy.

The Board has three options.

Option 1 Adopt the proposed guidance as attached to this report;
Option 2 Adopt the proposed guidance with amendments;
Option 3 Decline to adopt the proposed guidance.

TAKE TUTOHUNGA / REASON FOR THE RECOMMENDATION

Having a guidance from the Board allows applicants clarity as to what type of applications are likely
to be more successful when they apply, as well as helping them understand the full range of issues
that may affect decisions made by the Board.
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3) PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND
BUDGETARY PROVISION

This report has no financial implications or budgetary provision from the Board.

APITIHANGA / ATTACHMENTS
1. THCB Funding - Guidance Document - A5781227 iy
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Hotaka Take Okawa / Compliance Schedule:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation

to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,

a) Seek to identify all reasonably practicable options for the achievement of the objective

of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in
relation to land or a body of water, take into account the relationship of Maori and their
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and

fauna and other taonga.

2.  This section is subject to Section 79 - Compliance with procedures in relation to decisions.

He Take Okawa / Compliance
Requirement

Aromatawai Kaimahi / Staff Assessment

State the level of significance (high or
low) of the issue or proposal as
determined by the Council’s
Significance and Engagement Policy

This is a matter of low significance.

State the relevant Council policies
(external or internal), legislation,
and/or community outcomes (as stated
in the LTP) that relate to this decision.

Community Board Funding Policy and Te Pae o Uta.

State whether this issue or proposal
has a District wide relevance and, if
not, the ways in which the appropriate
Community Board’s views have been
sought.

This report does not have district-wide relevance.

State the possible implications for Maori
and how Maori have been provided with
an opportunity to contribute to decision
making if this decision is significant and
relates to land and/or any body of water.

State the possible implications and how
this report aligns with Te Tiriti o Waitangi
/ The Treaty of Waitangi.

No implications for Maori in relation to land and/or water.

Identify persons likely to be affected by
or have an interest in the matter, and
how you have given consideration to
their views or preferences (for example
— youth, the aged and those with
disabilities).

Considered in the application.

State the financial implications and
where budgetary provisions have been
made to support this decision.

No budgetary provision is required for this guidance.
Grants are allocated in accordance with the Community
Grant Policy.

Chief Financial Officer review.

The Chief Financial Officer has not reviewed this report.
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7.6 PROJECT FUNDING REPORTS

File Number: A5782013
Author: Kathryn Trewin, Funding Advisor
Authoriser: Aisha Huriwai, Manager - Democracy Services

TAKE PURONGO / PURPOSE OF THE REPORT

Recipients of funds from the Community Board’s Local Grant Fund must complete and submit a
project report no later than two months after the completion of their project.

TUTOHUNGA / RECOMMENDATION
That Te Hiku Community Board note the project reports received from:
a) Ahipara Aroha — Shipping Container,
b) Bald Angels,
¢) Doubtless Bay Business Association,
d) Kaitaia and Districts A&P Association,
e) Rangaunu Sports Club,
f) SPCA Neutering programme.

1) TAHUHU KORERO / BACKGROUND

Clause 15 of the Community Grant Policy states that: “At the completion of a project that received
community funding, recipients are required to complete a Project Report. These reports must be
received no later than two months after the completion of the project, or, if the activity is ongoing,
within two months of the funding being spent. Recipients who do not complete this form are ineligible
for Council funding for a period of five years.”

2) MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND OPTIONS

Copies of the project reports are attached for the Board’s information. Should Board members have
concerns or issues with these reports, these should be discussed at this part of the meeting.

TAKE TUTOHUNGA / REASON FOR THE RECOMMENDATION

To receive the project reports from funding applicants in accordance with the Community Grant
Policy.

3) PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND
BUDGETARY PROVISION

There are no financial implications or budgetary requirements.

PITIHANGA / ATTACHMENTS

A
1. Ahipara Aroha - A5781997 {

2. Kaitaia A and P - A5781995 {

3. Doubtless Bay Business Association - A5781994 [
4. Bald Angels - A5781996 [

5. Rangaunu Sports Club - A5781999

6. RSPCA -A5781998 {
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Hotaka Take Okawa / Compliance Schedule:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation

to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,

a) Seek to identify all reasonably practicable options for the achievement of the objective

of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in
relation to land or a body of water, take into account the relationship of Maori and their
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and

fauna and other taonga.

2.  This section is subject to Section 79 - Compliance with procedures in relation to decisions.

He Take Okawa / Compliance
Requirement

Aromatawai Kaimahi / Staff Assessment

State the level of significance (high or
low) of the issue or proposal as
determined by the Council’s
Significance and Engagement Policy

This is a matter of low significance.

State the relevant Council policies
(external or internal), legislation,
and/or community outcomes (as stated
in the LTP) that relate to this decision.

Community Board Funding Policy, Te Pae o Uta

State whether this issue or proposal
has a District wide relevance and, if
not, the ways in which the appropriate
Community Board’s views have been
sought.

It is the responsibility of each Community Board to
confirm the funding that they allocated has been spent
correctly.

State the possible implications for Maori
and how Maori have been provided with
an opportunity to contribute to decision
making if this decision is significant and
relates to land and/or any body of water.

There are no implications on Maori in confirming the
project reports. Any implications on Maori arising from
matters included in project reports should be considered
as part of the relevant report.

Identify persons likely to be affected by
or have an interest in the matter, and
how you have given consideration to
their views or preferences (for example
— youth, the aged and those with
disabilities).

This report is asking for the project reports to be
approved, any interests that affect other people should
be considered as part of the individual reports.

State the financial implications and
where budgetary provisions have been
made to support this decision.

There are no financial implications or the need for
budgetary provision.

Chief Financial Officer review.

The Chief Financial Officer has not reviewed this report.
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1.7 FUNDING APPLICATIONS

File Number: A5781501
Author: Kathryn Trewin, Funding Advisor
Authoriser: Aisha Huriwai, Manager - Democracy Services

TAKE PURONGO / PURPOSE OF THE REPORT

This report summarises applications for the Local Community Grant funding to enable Te Hiku
Community Board to determine which application/s will receive funding at this meeting.
WHAKARAPOPOTO MATUA / EXECUTIVE SUMMARY

. Ten new applications have been received, requesting $98,698.
. The Community Board has an available total of $96,810.31 to be allocated at this
meeting for the 2025/26 financial year.

TUTOHUNGA / RECOMMENDATION

That Te Hiku Community Board approve the sum of $390 (plus GST if applicable) be paid
from the Board’s Community Grant Fund account to Kaitaia Knights Chess Club for costs
towards 2026 tournament.

TUTOHUNGA / RECOMMENDATION

That Te Hiku Community Board approve the sum of $59,000 (plus GST if applicable) be paid
from the Board’s Community Grant Fund account to Northland’s Community Foundations
Health Fund PLUS for costs towards the purchase of a GEN 2 Sentimag unit for Kaitaia
Hospital.

TUTOHUNGA / RECOMMENDATION

That Te Hiku Community Board approve the sum of $2,769 (plus GST if applicable) be paid
from the Board’s Community Grant Fund account to Ahipara Aroha Inc for costs towards
Matariki ki Ahipara 2026.

TUTOHUNGA / RECOMMENDATION

That Te Hiku Community Board approve the sum of $2,380 (plus GST if applicable) be paid
from the Board’s Community Grant Fund account to Momentum Charitable Trust for costs
towards Life and Financial Skills Programmes.

TUTOHUNGA / RECOMMENDATION

That Te Hiku Community Board approve the sum of $15,021.31 (plus GST if applicable) be
paid from the Board’s Community Grant Fund account to Te Hiku Sports Hub for costs
towards health, safety and access utilisation improvements.

TUTOHUNGA / RECOMMENDATION

That Te Hiku Community Board approve the sum of $2,200 (plus GST if applicable) be paid
from the Board’s Community Grant Fund account to Circability Trust for costs towards
adapted circus programme for disabled youth.

TUTOHUNGA / RECOMMENDATION

That Te Hiku Community Board approve the sum of $5,000 (plus GST if applicable) be paid
from the Board’s Community Grant Fund account to Te Kura Kaupapa Mari o Tutatarakihi
for costs towards Puanga Matariki ki Te Ahu.
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TUTOHUNGA / RECOMMENDATION

That Te Hiku Community Board approve the sum of $3,800 (plus GST if applicable) be paid
from Board’s Community Grant Fund account to Roma Marae for costs towards Matariki
and kapa haka 2026.

TUTOHUNGA / RECOMMENDATION

That Te Hiku Community Board approve the sum of $3,000 (plus GST if applicable) be paid
from the Board’s Community Grant Fund account to Screen Northland Ltd for costs
towards Te Hiku regional screen development support.

TUTOHUNGA / RECOMMENDATION

That Te Hiku Community Board approve the sum of $3,250 (plus GST if applicable) be paid
from the Board’s Community Grant Fund account to Pompallier Catholic School for costs
towards the U14 Basketball Team attending the AIMS Games.

1) TAHUHU KORERO / BACKGROUND

The applications have been checked by staff for completeness and comply with the conditions of the
Community Grant Policy, Community Outcomes as stated in the Long-Term Plan (LTP) and all
provisions listed on the application form.

2) MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND OPTIONS

Applicant and

. Requested | Recommend | Comments
Project
The applicant is applying for funding to cover venue
o _ hire costs for the annual tournament. They were
a) Kaitaia Knights previously granted funding in November 2023
Chess Club - $390 $390 | (4935) and May 2025 ($510).
Annual Any funds raised at the event are put back into the
Tournament club to keep costs as low as possible for Tamariki
to be able to participate.
This meets community outcomes 2,3,5.
The applicant is seeking funding for a scanner to be
b) Northland located at Kaitaia Hospital. This is not something
Community Te Whatu Ora will fund, and the application has
Foundation's $50.000 | $59.000 |been made by the Northland Community
Health Fund ’ ’ Foundation’s Health Fund PLUS, to ensure that the
P'—US } GEN_2 equipment is not reallocated to another site by Te
Sentimag Unit Whatu Ora.
This meets community outcomes 2,3,5,6.
The applicant is applying for funding to help cover
c) Ahipara Aroha the costs of a Matariki event at Ahipara. This is the
Inc - Matariki Ki $2.769 $2.769 | fourth event they have run, with the Board granting
Ahipara 2026 funding in 2023 ($6500), 2024 ($8117) and 2025
($5000).
This meets community outcomes 1,2,3,5.
d) Momentum The applicant has previously applied for funding for
Charitable Trust the courses they run through the Kaitaia Probation
- Life and $2,380 $2.380 | Centre. They also applied for funding in September
Financial Skills 2025 ($2270) and were declined.
Programmes

This meets community outcomes 2,3,5.
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App_llcant and Requested | Recommend | Comments

Project

e) Te Hiku Sports
Hub
Incorporated - The applicant has previously applied for and been
Health, Safety, granted funding in 2024 ($20,658.95) and 2025
Access $15,159 | $15,021.31 | ($19,769.28) for equipment and safety
Utilization improvements.

Improvements This meets community outcomes 2,3,5.
to the Te Hiku
Sports Hub
. ” The applicant has applied in previous years for

f) Circability Trust funding for a similar programme. This year they
- Adapted circus have expanded and have also applied to Kaikohe-
programme for $2.200 $2.200 Hokianga Community Board for funding in their
Disabled young ’ ’ ward.
peqp!e n In 2023 they withdrew their application and in 2024
Kaitaia they were granted $521 towards venue hire.

This meets community outcomes 2,3,5.

9) TekKura The applicant is seeking funding for a community
Kaupapa M&ori Matariki/Puanga celebration. This is their first
(0] Tututarak|h| - $5,000 $5,000 app“cation to the Board_

Puanga Matariki
ki Te Ahu This meets community outcomes 1,2,3,5.

h) Roma Marae - The a_p_plicant is seeking funding for a com_mur_1ity
Kaumatua Matariki/Puanga celebration. This is their first
Matariki and $3,800 $3,800 application to the Board.

Kapahaka 2026 ] _
This meets community outcomes 1,2,3,5.

i) Screen
Northland Ltd - The applicant seeking funding from the Board
Te Hiku towards a regional screen development
Creative organisation. They have also sought funding from
Participation & $3,000 $3,000 | the other community boards and Creative
Regional Communities.

Screen
Development This meets community outcomes 2,3,5.
Support

j) Pompallier
Catholic School The applicant is seeking funding to help their U14
—U14 $5.000.00 | $3.250 | basketball team travel to the AIMS games.
Basketball
Team - AIMS This meets community outcomes 2,3,5.

Games

TAKE TUTOHUNGA / REASON FOR THE RECOMMENDATION

The applicant is required to complete a standard application form and provide supporting information.

For each application, the Board has three options:

Option 1: Authorise funding for the full amount requested;
Option 2: Authorise partial funding;
Option 3: Decline funding;

Each application has been assessed and meets the criteria of the Community Grant Policy,
Community Outcomes as listed in the LTP, and the conditions listed on the application form.
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Each application must meet at least one community outcome from the Council’'s Long Term Plan.

The six community outcomes are as follows:

1.

3.
4.
5

6.

A wisely managed and treasured environment that recognises the role of tangata whenua as
kaitiaki;

We embrace and celebrate our unique culture and heritage and value it as a source of
enduring pride;

Proud, vibrant communities;

Prosperous Communities supported by a sustainable economy;

Communities that are safe, connected and sustainable;

Communities that are prepared for the unexpected.

3) PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND
BUDGETARY PROVISION

Budgetary provision has been made and the grant is allocated in accordance with the Community
Grant Policy.

APITIHANGA / ATTACHMENTS

1.

THCB - Funding Application - Summary - A5781226 { &
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Hotaka Take Okawa / Compliance Schedule:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation

to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,

a) Seek to identify all reasonably practicable options for the achievement of the objective

of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in
relation to land or a body of water, take into account the relationship of Maori and their
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and

fauna and other taonga.

2.  This section is subject to Section 79 - Compliance with procedures in relation to decisions.

He Take Okawa / Compliance
Requirement

Aromatawai Kaimahi / Staff Assessment

State the level of significance (high or
low) of the issue or proposal as
determined by the Council’s
Significance and Engagement Policy

This is a matter of low significance.

State the relevant Council policies
(external or internal), legislation,
and/or community outcomes (as stated
in the LTP) that relate to this decision.

Community Board Funding Policy and Te Pae o Uta.

State whether this issue or proposal
has a District wide relevance and, if
not, the ways in which the appropriate
Community Board’s views have been
sought.

This report does not have district-wide relevance.

State the possible implications for Maori
and how Maori have been provided with
an opportunity to contribute to decision
making if this decision is significant and
relates to land and/or any body of water.

State the possible implications and how
this report aligns with Te Tiriti o Waitangi
/ The Treaty of Waitangi.

No implications for Maori in relation to land and/or water.

Identify persons likely to be affected by
or have an interest in the matter, and
how you have given consideration to
their views or preferences (for example
— youth, the aged and those with
disabilities).

Considered in the application.

State the financial implications and
where budgetary provisions have been
made to support this decision.

Budgetary Provision has been made and the grant is
allocated in accordance with the Community Grant
Policy.

Chief Financial Officer review.

The Chief Financial Officer has not reviewed this report.
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8 NGA PURONGO TAIPITOPITO / INFORMATION REPORTS

8.1 TAIPA PLACEMAKING PLAN ADDITIONAL COST ESTIMATES FOR ASSET
RELOCATION

File Number: A5665576

Author: Jaye Michalick, Team Leader — Growth Planning & Placemaking

Authoriser: Kate Ivicheva, Group Manager - Planning & Policy

TAKE PURONGO / PURPOSE OF THE REPORT

At the 30 September 2025 Te Hiku Community Board (the Board) meeting, the Board adopted the
amended 2024 Taipa Placemaking Plan, which was updated to include high level cost estimates to
install each of the outstanding outcomes listed in the placemaking plan.

At the 30 September meeting, per resolution 2025/104, the Board asked for further cost estimates
to move the waka area/compound northeast of the sailing club building and removing the trees and
water tank to free up more parking.

This report provides those additional costs as requested by the Board.

WHAKARAPOPOTO MATUA / EXECUTIVE SUMMARY

Northern Edge Ltd was procured to provide the requested cost estimates. The estimate to remove
and relocate the existing waka compound fence, including removing trees and water tank currently
located within the compound, is approximately $38,000. It is recommended that these costs will
need updating at time of commencing works, to reflect fuel prices at that time and any other
changes dependent on time lag

TUTOHUNGA / RECOMMENDATION

That Te Hiku Community Board receive the report Taipa Placemaking Plan Additional Cost
Estimates For Asset Relocation .

TAHUHU KORERO / BACKGROUND

Item 20 of the Amended 2024 Taipa Placemaking Plan (Attachment 1) establishes the cost
estimate to identify and demarcate adequate parking spaces for trailers at Taipa Point as
$350,000. A detailed description of the approach to establishing this additional parking area is
provided in Attachment 2 — Project Summary. An updated total cost estimate, which includes the
$38,000 ($397,614.50) associated with relocation of the waka compound fence including removing
trees and water tank contained within it, is provided in Attachment 3.

Representatives from Matakairiri te Hapd, Omatai Waka Ama Club and Taipa Sailing Club have
been actively engaged and support this design change. As key stakeholders, they have been
involved in onsite briefings and in the formulation of the recommended design for the subject
parking area.

MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND NEXT STEPS

As this project relates to a community placemaking plan, there is no statutory obligation for Council
to undertake this work, or any time frame in place to achieve this outcome.

Next steps would be for Council to determine if they wish to consider all or some of this work in the
upcoming Long-Term Plan (2027/2037), or if the preference is to look at external funding options
due to fiscal constraints. Staff will share this updated information with the Infrastructure group for
their awareness.
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PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND BUDGETARY
PROVISION

No budget is in place for the work detailed in this report, nor is Council obligated to fund the
placemaking outcome by receiving this report. The redesign results in an additional $38,000 cost.
The costs associated with obtaining the cost estimates requested have been met in the current
financial period by the professional fees budget held by the Growth Planning and Placemaking
Team.

APITIHANGA / ATTACHMENTS

1. Amended 2024 Taipa Placemaking Plan - A5678560 { &
2. Taipa Boat Ramp Car Park Pr%'ect Summary - A5678761 J
3. Cost estimates - A5678764 [ &
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8.2 CHAIRPERSON AND MEMBERS REPORTS

File Number: A5770833
Author: Beverly Mitchell, Community Board Coordinator
Authoriser: Aisha Huriwai, Manager - Democracy Services

TE TAKE PURONGO / PURPOSE OF THE REPORT

The report provides feedback to the community on matters of interest or concern to the Community
Board.

NGA TUTOHUNGA / RECOMMENDATION

That Te Hiku Community Board note the May 2026 member reports from Chair Bill
Subritzky and members: Adele Gardner, Eddie Bellas, Krystal-Rose Taaffe, Mike Te Wake,
and Trevor Beatson

TE TAHUHU KORERO / BACKGROUND

The Local Government Act 2002 Part 4 Section 52 states that the role of a Community Board is to
represent, and act as an advocate for the interests of its community.

TE MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND NEXT STEPS

Community Boards are required to consider and report on any matters of concern or interest to the
Community Board, maintain an overview of services provided to the community and communicate
with community organisations and special interest groups within the community.

The reports from the Chairperson and Members provide information to community on these
requirements. They also provide Request for Service (RFS) information on issues of interest or
concern to the Community Board, providing a reference for further enquiry on the progress of the
matters raised. The report from the Chairperson and members are attached.

Resource Consents have been emailed to community board members. Members have five days to
send feedback in relation to a resource consent. Members will be expected to include these details
in their member reports going forward.

REASON FOR THE RECOMMENDATION

The reason for the recommendation is to provide information to the Community on the work that has
been undertaken by the Chairperson and Members on its behalf.

NGA PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND
BUDGETARY PROVISION

There are no financial implications or the need for budgetary provision as a result of this report.

NGA APITIHANGA / ATTACHMENTS

2026-06-02 Bill Subritzky Chair report - A5774606
2026-06-02 Adele Gardner member report - A5774602 [
2026-06-02 Mike Te Wake member report - A5774610
2026-06-02 Trevor Beatson member report - A5774604 [
2026-06-02 Eddie Bellas member report - A5776562 Q
2026-06-02 Krystal-Rose Taaffe member report - A5774608

carwbd~
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8.3 THCB OPEN RESOLUTIONS REPORT

File Number: A5789881
Author: Natasha Rmandic, Democracy Advisor
Authoriser: Aisha Huriwai, Manager - Democracy Services

TAKE PURONGO / PURPOSE OF THE REPORT

To provide Te Hiku Community Board with an overview of outstanding resolutions and actions for
Te Hiku Community Board.

WHAKARAPOPOTO MATUA / EXECUTIVE SUMMARY

. Open resolutions are a mechanism to communicate progress against decisions/resolutions.
. Open resolutions are also in place for all formal elected member meetings.

TUTOHUNGA / RECOMMENDATION

That Te Hiku Community Board receive the report THCB Open Resolutions Report for May
2026.

TAHUHU KORERO / BACKGROUND

Any resolution or decision from a meeting is compiled on an open resolution status report to capture
actions trigged by Board decisions. Staff provide updates on progress against tasks that are not yet
completed.

MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND NEXT STEPS

Community Board coordinators assist in following up outstanding resolutions with staff where
appropriate, and occasionally, may be in a position to provide a further verbal update at meetings
following the printing of an agenda.

The outstanding tasks are often multi-facet projects that take longer to fully complete.

Where a decision differs to the recommendation of staff there may be unintended consequences or
challenges that take longer for staff to work through.

PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND BUDGETARY
PROVISION

There are no financial implications or need for budgetary provision in receiving this report.

APITIHANGA / ATTACHMENTS
1.  2026-06-02 Open Resolutions - A5795444 [
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9 KARAKIA WHAKAMUTUNGA / CLOSING PRAYER

10 TE KAPINGA HUI / MEETING CLOSE
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