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The Local Government Act 2002 states the role of a Community Board is to:-

A. Represent, and act as an advocate for, the interests of its community.

B. Consider and report on all matters referred to it by the territorial authority, or any matter of interest or
concern to the community board.

Maintain an overview of services provided by the territorial authority within the community.

Prepare an annual submission to the territorial authority for expenditure within the community.
Communicate with community organisations and special interest groups within the community.
Undertake any other responsibilities that are delegated to it by the territorial authority

nmoo

Council Delegations to Community Boards - January 2013
The "civic amenities" referred to in these delegations include the following Council activities:

e Amenity lighting

o Cemeteries

e Drainage (does not include reticulated storm water systems)
o Footpaths/cycle ways and walkways.

o Public toilets

o Reserves

e Halls

e  Swimming pools

e Town litter

e Town beautification and maintenance

e  Street furniture including public information signage.

e  Street/public Art.

e Trees on Council land

o  Off road public car parks.

e Lindvart Park — a Kaikohe-Hokianga Community Board civic amenity.

Exclusions: From time to time Council may consider some activities and assets as having district wide
significance and these will remain the responsibility of Council. These currently include: The roading network,
Hundertwasser toilets, District Library Network, Baysport, the Kerikeri, Kaikohe & Kaitaia Airports, Hokianga
Vehicle Ferry, i-Site network, Far North Community Centre, Kerikeri Domain, Kawakawa Heated Swimming
Pool, Kaikohe Cemetery, Kerikeri Sports Complex, The Centre at Kerikeri, the Bay of Islands/Hokianga Cycle
Trail.

Set local priorities for minor capital works in accordance with existing strategies,

1. Recommend local service levels and asset development priorities for civic amenities as part of the
Annual Plan and Long Term Plan processes.

2. Reallocate capital budgets within the Annual Plan of up to 5% for any specific civic amenity, provided
that the overall activity budgetary targets are met.

3. Make grants from the allocated Community Funds in accordance with policy 3209, and the
SPARC/Sport Northland Rural Travel fund in accordance with the criteria set by the respective body,
and, for the Bay of Islands-Whangaroa Community Board, the power to allocate the Hundertwasser
Donations Account.

4. Provide comment to council staff on resource consent applications having significance within the
Community, including the provision of land for reserves or other public purposes.

5.  To hold, or participate in hearings, as the Council considers appropriate, in relation to submissions
pertinent to their community made to plans and strategies including the Long Term Plan and Annual
Plan, and if appropriate recommend decisions to the Council.
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To hold hearings of submissions received as a result of Special Consultative Procedures carried out in
respect of any matter other than an Annual or Long Term Plan, and make recommendations to the
Council.

Where recommended by staff to appoint management committees for local reserves, cemeteries, halls,
and community centers.

To allocate names for previously unnamed local roads, reserves and other community facilities, and
recommend to Council name changes of previously named roads, reserves, and community facilities
subject to consultation with the community.

To consider the provisions of new and reviewed reserve management plans for recommendation to the
Council in accordance with the Reserves Act 1977, and hear or participate in the hearing of submissions
thereto, as considered appropriate by the Council.

To provide recommendations to the Council in respect of applications for the use and/or lease of
reserves not contemplated by an existing reserve management plan.

Prohibit the use of skateboards in specified locations within their communities, in accordance with
Council’'s Skating Bylaw 1998.

Recommend new bylaws or amendments to existing bylaws.

Prepare and review management plans for local cemeteries within budget parameters and in a manner
consistent with Council Policy.

Exercise the following powers in respect of the Council bylaws within their community:

a) Control of Use of Public Spaces — Dispensations on signs

b)  Mobile Shops and Hawkers — Recommend places where mobile shops and/or hawkers should
not be permitted.

c) Parking and Traffic Control — Recommend parking restrictions, and areas where complying
camping vehicles may park, and consider and grant dispensations in accordance with clause
2007.2

d) Public Places Liquor Control — Recommend times and places where the possession or drinking
of alcohol should be prohibited.

e) Speed Limits — Recommend places and speed limits which should be imposed.

To appoint Community Board members to speak on behalf of their community in respect of submissions
or petitions.

Specific to the Bay of Islands-Whangaroa Community Board — consider any recommendations of the
Paihia Heritage Working Group and make appropriate recommendations to Council on the
development of a draft Plan Change and a Section 32 analysis on heritage provisions for Paihia.

To set schedule of meeting dates, times and venues, subject to the meetings not conflicting with
meetings of the Council and satisfying the provisions of the Local Government Official information and
Meetings Act 1987.

To review all proposed public art projects on a project-by project basis to ensure they comply with policy
#5105 Art in Public Places, including approval of the aesthetic appearance, maintenance programme,
insurance and appropriate location, and to agree to their installation.

In respect of applications from food establishments for permission to establish tables and chairs on a
public place, i.e. Alfresco dining in accordance with Policy 3116, to consider and decide on any
application which does not meet all criteria of the policy, and any application which staff recommend to
be declined.

Subiject to a report from the appropriate managers and the appropriate budgetary provision, to make
decisions in respect of civic amenities including the levels of service, and the provision or removal of
an amenity not provided for elsewhere in these delegations.



Terms of Reference

In fulfilling its role and giving effect to its delegations, Community Boards are expected to:

1.

Comment on adverse performance to the Chief Executive in respect of service delivery.

Assist their communities in the development of structure plans, emergency management community
response plans, and community development plans.

3. Assist their communities to set priorities for Pride of Place programmes.
4. Have special regard for the views of Maori.
5. Have special regard for the views of special interest groups, e.g. disabled, youth, aged, etc.
6. Adctively participate in community consultation and advocacy and keep Council informed on local issues.
7.  Seek and report to Council community feedback on current issues by:
a) Holding a Community forum prior to Board meetings
b) Varying the venues of Board meetings to enable access by members of the community
8.  Monitor and make recommendations to Council to improve effectiveness of policy.
9.  Appoint a member to receive Annual Plan\Long Term Council Community Plan submissions pertinent
to the Board area, attend hearings within the Board area, and attend Council deliberations prior to the
Plan adoption.
Protocols

In supporting Community Boards to fulfil their role, the Council will:

10.

Provide appropriate management support for the Boards.

Organise and host regular workshops with the Community Boards | to assess the 'State of the Wards
& District' to establish spending priorities.

Prior to decision-making, seek and include 'Community Board views' in Council reports in relation to:
a) the disposal and purchase of land

b)  proposals to acquire or dispose of reserves

c) representation reviews

d) development of new maritime facilities

e) community development plans and structure plans

f) removal and protection of trees

g) local economic development initiatives

h)  changes to the Resource Management Plan

Organise and host quarterly meetings between Boards, the CEO and senior management staff.

Prepare an induction/familiarisation process targeting new members in particular early in the term.

Support Board members to arrange meetings with local agencies and service clubs to place more
emphasis on partnerships and raising profile of the Boards as community leaders.

Permit Board chairperson (or nominated member) speaking rights at Council meetings.
Help Boards to implement local community projects.

Arrange for Infrastructure and Asset Management Staff to meet with the Community Boards in
September each year to agree the capital works for the forthcoming year for input into the Annual or
Long Term Plan.

Provide information.



Far North District Council
Kaikohe-Hokianga Community Board Meeting
will be held in the Council Chamber, Memorial Avenue, Kaikohe on:
Wednesday 3 June 2026 at 10:00 am
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8.2 Open Resolutions - JUNE 2026...........ccooiiiiiiiiiiiiee e 149
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1 KARAKIA TIMATANGA / OPENING PRAYER

2 NGA WHAKAPAHA ME NGA PANGA MEMA / APOLOGIES AND CONFLICTS
OF INTEREST

Members need to stand aside from decision-making when a conflict arises between their role as a
Member of the Community Board and any private or other external interest they might have. This
note is provided as a reminder to Members to review the matters on the agenda and assess and
identify where they may have a pecuniary or other conflict of interest, or where there may be a
perception of a conflict of interest.

If a Member feels they do have a conflict of interest, they should publicly declare that at the start of
the meeting or of the relevant item of business and refrain from participating in the discussion or
voting on that item. If a Member thinks they may have a conflict of interest, they can seek advice
from the Chief Executive Officer or the Manager - Democracy Services (preferably before the
meeting).

It is noted that while members can seek advice the final decision as to whether a conflict exists rests
with the member.

Elected Member - Register of Interests

3 TE WAHANGA TUMATANUI / PUBLIC FORUM

4 NGA TONO KORERO / DEPUTATION
Russell — Top Energy
5 NGA KAIKORERO / SPEAKERS

April Atkinson — Circability Trust Funding Application

Janet Nixon — Hokianga Community Educational Trust Funding Application
Marise Stuart — Lake Omapere Trust Funding Appliction

Te Manaaroha Rollo - Nga Moko a Rahiri Incorporated Funding Application
Maryaan Connor — Paua Trust Funding Application

Rhonda Kite — Screen Northland Limited Funding Application


https://www.fndc.govt.nz/_media/documents/your-council/governance/elected-member-register-of-interests-2023/Elected-Member-Register-of-Interests-2024.pdf

6 TE WHAKAAETANGA O NGA MENETI O MUA / CONFIRMATION OF PREVIOUS
MINUTES

6.1 CONFIRMATION OF PREVIOUS MINUTES

File Number: A5780974
Author: Marysa Maheno, Democracy Advisor
Authoriser: Aisha Huriwai, Manager - Democracy Services

TAKE PURONGO / PURPOSE OF THE REPORT

The minutes are attached to allow the Kaikohe-Hokianga Community Board to confirm that the
minutes are a true and correct record of the previous meetings.

TUTOHUNGA / RECOMMENDATION

That the Kaikohe-Hokianga Community Board confirm the minutes of the meeting held 6
May 2026 to be a true and correct record.

1) TAHUHU KORERO / BACKGROUND

Local Government Act 2002 Schedule 7 Section 28 states that a local authority must keep minutes
of its proceedings. The minutes of these proceedings duly entered and authenticated as prescribed
by a local authority are prima facie evidence of those meetings.

2) MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND OPTIONS

The minutes of the meetings are attached.

The Kaikohe-Hokianga Board Standing Orders Section 27.3 states that no discussion may arise on
the substance of the minutes at any succeeding meeting, except as to their correctness.

TAKE TUTOHUNGA / REASON FOR THE RECOMMENDATION

The reason for the recommendation is to confirm the minutes as a true and correct record of the
previous meetings.

3) PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND
BUDGETARY PROVISION

There are no financial implications or the need for budgetary provision.

APITIHANGA /| ATTACHMENTS
1. 2026-05-06 Kaikohe-Hokianga Community Board Minutes - A5761610 g8

Item 6.1 - Confirmation of Previous Minutes Page 8
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Hotaka Take Okawa / Compliance Schedule:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation

to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,

a) Seek to identify all reasonably practicable options for the achievement of the objective

of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in
relation to land or a body of water, take into account the relationship of Maori and their
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and

fauna and other taonga.

2.  This section is subject to Section 79 - Compliance with procedures in relation to decisions.

He Take Okawa / Compliance
Requirement

Aromatawai Kaimahi / Staff Assessment

State the level of significance (high or
low) of the issue or proposal as
determined by the Council’s
Significance and Engagement Policy

This is a matter of low significance.

State the relevant Council policies
(external or internal), legislation,
and/or community outcomes (as stated
in the LTP) that relate to this decision.

This report complies with the Local Government Act
2002 Schedule 7 Section 28.

State whether this issue or proposal
has a District wide relevance and, if
not, the ways in which the appropriate
Community Board’s views have been
sought.

It is the responsibility of each meeting to confirm their
minutes therefore the views of another meeting are not
relevant.

State the possible implications for Maori
and how Maori have been provided with
an opportunity to contribute to decision
making if this decision is significant and
relates to land and/or any body of water.

State the possible implications and how
this report aligns with Te Tiriti o Waitangi
/ The Treaty of Waitangi.

There are no implications on Maori in confirming minutes
from a previous meeting. Any implications on Maori
arising from matters included in meeting minutes should
be considered as part of the relevant report.

Identify persons likely to be affected by
or have an interest in the matter, and
how you have given consideration to
their views or preferences (for example
— youth, the aged and those with
disabilities).

This report is asking for the minutes to be confirmed as
true and correct record, any interests that affect other
people should be considered as part of the individual
reports.

State the financial implications and
where budgetary provisions have been
made to support this decision.

There are no financial implications or the need for
budgetary provision arising from this report.

Chief Financial Officer review.

The Chief Financial Officer has not reviewed this report.

Item 6.1 - Confirmation of Previous Minutes

Page 9



https://www.fndc.govt.nz/__data/assets/pdf_file/0014/24431/significance-and-engagement-policy-2021.pdf
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MINUTES OF
KAIKOHE-HOKIANGA COMMUNITY BOARD MEETING
HELD AT THE COUNCIL CHAMBER, MEMORIAL AVENUE, KAIKOHE
ON WEDNESDAY, 6 MAY 2026 AT 10:00 AM

PRESENT: Chairperson Jessie McVeagh, Deputy Chairperson Scarlet Mokaraka, Cr
Arohanui Allen, Member Eddie Court, Member Denis Orme, Member Doug Te
Wake, Member Kelly van Gaalen, Cr John Vujcich

STAFF PRESENT: Kathryn Trewin (Funding Advisor), Stephen Fitzherbert (Community Board
Coordinator), Margriet Veenstra (Manager — Property Information and Business
Compliance), Fay Cameron (Transportation Services), Hillary Sumpter (Group
Manager — Delivery and Operations), Aisha Huriwai (Manager — Democracy
Services), Marysa Maheno (Democracy Advisor).

1 KARAKIA TIMATANGA / OPENING PRAYER
Member Doug Te Wake commenced the meeting with a karakia at 10:00am.

2 NGA WHAKAPAHA ME NGA PANGA MEMA / APOLOGIES AND CONFLICTS
OF INTEREST

Member Doug Te Wake noted his conflicts of interests for item 7.3d and 7.3f Funding Applications.

Member Denis Orme noted his conflict of interest for item 7.3g Funding Application.

3 TE WAHANGA TUMATANUI / PUBLIC FORUM

Linda Bracken spoke to the board to give an update from the Kaikohe Business Association.
4 NGA TONO KORERO / DEPUTATIONS

Neil Phillips spoke to item 8.4 of the supplementary agenda.

5 NGA KAIKORERO / SPEAKERS

Anita Wilson spoke to item 7.3f, funding application for Waitapu Community Centre.
Sharee Wilkinson Spoke to item 7.3d, funding application for Waikiwi Papakainga.
Kara Dodson Spoke to item 7.3e, funding application for South Hokianga Growers Market.

6 TE WHAKAAETANGA O NGA MENETI O MUA / CONFIRMATION OF PREVIOUS
MINUTES

6.1 CONFIRMATION OF PREVIOUS MINUTES
Agenda item document number A5669742, pages 10 - 16 refers

RESOLUTION 2026/28

Moved: Member Denis Orme
Seconded: Member Kelly van Gaalen

That the Kaikohe-Hokianga Community Board confirm the minutes of the meeting held 8
April 2026 to be a true and correct record subject to amendments suggested by Member
Kelly Van Gaalen.

CARRIED

Item 6.1 - Attachment 1 - 2026-05-06 Kaikohe-Hokianga Community Board Minutes Page 10



7 NGA PURONGO / REPORTS

71 APPOINTMENT TO ACCESSIBILITY ACTION GROUP
Agenda item document number A5679477, pages 17 - 22 refers

RESOLUTION 2026/29

Moved: Councillor John Vujcich
Seconded: Chairperson Jessie McVeagh

That the Kaikohe-Hokianga Community Board appoint Member Eddie Court as its
representative on the Accessibility Action Group.
CARRIED

7.2 APPOINTMENT TO KAIKOHE KAIWHIRINGA (TOWN ACTIVATOR) INITIATIVE
PROJECT GROUP

Agenda item document number A5672851, pages 23 - 25 refers

RESOLUTION 2026/30

Moved: Member Doug Te Wake
Seconded: Member John Vujcich

That the Kaikohe-Hokianga Community Board appoint Deputy Chair Scarlet Mokaraka and
Member Kelly Van Gaalen as representatives on the Kaikohe Kaiwhiringa (Town Activator)
Initiative Project Group.

CARRIED

7.4 CHAIRPERSON AND MEMBERS REPORTS
Agenda item document number A5528231, pages 108 - 114 refers

RESOLUTION 2026/31

Moved: Councillor John Vujcich
Seconded: Member Doug Te Wake

That the Kaikohe-Hokianga Community Board note the May 2026 member report from Chair
McVeagh, and Member Orme.

CARRIED

7.5 KAIKOHE-HOKIANGA COMMUNITY BOARD FOOTPATH PRIORITISATION 2025/26
Agenda item 7.5 document number A5702910, pages 11 - 18 refers

RESOLUTION 2026/32

Moved: Chairperson Jessie McVeagh
Seconded: Member Kelly van Gaalen

That the Kaikohe-Hokianga Community Board:

a) Approves the delivery of the following Community Board prioritised footpath projects
identified at the April 2026 workshop:

Item 6.1 - Attachment 1 - 2026-05-06 Kaikohe-Hokianga Community Board Minutes Page 11



i) Panguru Kura to Panguru Clinic (West Coast Road)

ii) Koutu Point Road, Opononi (Te Kura Kaupapa Maori o Te Tonga o Hokianga to
Koutu Loop Road)

iii) Freese Park Road, Omapere; and

b) Approves the delivery of the Horeke Clinic footpath extension as part of the 2025/26
programme; and

c) Where programme funding is insufficient, approves the use of a one-off allocation of
up to $25,000 from the Kaikohe-Hokianga 2025/26 Town Beautification capital budget
to fund the Horeke Clinic footpath extension, as set out in Option 2 of this report.

CARRIED

8 NGA PURONGO TAIPITOPITO / INFORMATION REPORTS

8.1 OPEN RESOLUTIONS AND ACTIONS UPDATE - MAY 2026
Agenda item document number A5675085, pages 115 - 121 refers

RESOLUTION 2026/33

Moved: Member Denis Orme
Seconded: Member John Vujcich

That the Kaikohe-Hokianga Community Board receive the report Open Resolutions and
Actions Update - May 2026.

CARRIED

8.2 KAIKOHE-HOKIANGA COMMUNITY HALL 2024/2025 ANNUAL INFORMATION
Agenda item document number A5681379, pages 122 - 119 refers

RESOLUTION 2026/34

Moved: Chairperson Jessie McVeagh
Seconded: Member Doug Te Wake

That That the Kaikohe-Hokianga Community Board receive the report for Kaikohe-Hokianga
Community Hall Annual Information 2024-2025.

CARRIED

8.3 2024-2025 KAIKOHE-HOKIANGA COMMUNITY BOARD REPORT - DOMAIN
MANAGEMENT COMMITTEES

Agenda item document number A5711192, pages 220 - 231 refers

RESOLUTION 2026/35

Moved: Member John Vujcich
Seconded: Councillor Doug Te Wake

That the Kaikohe-Hokianga Community Board receive the report for Kaikohe-
Hokianga Domain Management Committees Annual Information 2024-2025.

Item 6.1 - Attachment 1 - 2026-05-06 Kaikohe-Hokianga Community Board Minutes Page 12



CARRIED

8.4 PETITION "HISTORIC RACING CAR HOUSED AND DISPLAYED IN TE ATA HAERE
KAIKOHE LIBRARY AND CIVIC HUB BUILDING"

Agenda item 8.4 document number A5753267, pages 19 - 21 refers

RESOLUTION 2026/36

Moved: Member John Vujcich
Seconded: Member Denis Orme

That the Kaikohe-Hokianga Community Board receive the Petition "Historic Racing Car
Housed and Displayed in Te Ata Haere Kaikohe Library and Civic Hub Building".

CARRIED

7 NGA PURONGO / REPORTS CONTINUED

7.3a FUNDING APPLICATIONS

RESOLUTION 2026/37

Moved: Member John Vujcich
Seconded: Chairperson Jessie McVeagh

That Kaikohe-Hokianga Community Board leave to lie the funding application from the
South Hokianga Growers Market.

CARRIED

7.3b FUNDING APPLICATIONS
Agenda item document number A5721564, pages 26 - 107 refers

RESOLUTION 2026/38

Moved: Member John Vujcich
Seconded: Deputy Chairperson Scarlet Mokaraka

That Kaikohe-Hokianga Community Board

a) approve the sum of $2,380 (plus GST if applicable) be paid from the Board’s Pride
of Place Fund account to Rawene Community Hall Committee for costs towards Civil
Defence upgrades 2026; and

b) recommend that Council consider looking at regional wide Civil Defence funding to
support community response groups such as Marae and Community Halls.

CARRIED

7.3c FUNDING APPLICATIONS

RESOLUTION 2026/39

Moved: Member Kelly van Gaalen

Item 6.1 - Attachment 1 - 2026-05-06 Kaikohe-Hokianga Community Board Minutes Page 13



Seconded: Chairperson Jessie McVeagh

That the Kaikohe-Hokianga Community Board approve the sum of $4,000 (plus GST if
applicable) be paid from the Boards Community Grant Fund Account to Jacman
Entertainment Ltd towards the costs for Savour Northland 2026.

CARRIED

7.3d FUNDING APPLICATIONS

RESOLUTION 2026/40

Moved: Deputy Chairperson Scarlet Mokaraka
Seconded: Member Eddie Court

That Kaikohe-Hokianga Community Board approve the sum of $10,000 (plus GST if
applicable) be paid from the Board’s Pride of Place Fund account to Royal New Zealand
Plunket Trust for costs towards Whanau Awhina Plunket Kaikohe Playground.

CARRIED

7.3e FUNDING APPLICATIONS

RESOLUTION 2026/41

Moved: Chairperson Jessie McVeagh
Seconded: Deputy Chairperson Scarlet Mokaraka

That Kaikohe-Hokianga Community Board approve the sum of $15,000 (plus GST if
applicable) be paid from the Board’s Pride of Place Fund account to Sharee Wilkinson for
costs towards the kura dome.

Abstained: Member Doug Te Wake

CARRIED

7.3f FUNDING APPLICATIONS

RESOLUTION 2026/42

Moved: Member John Vujcich
Seconded: Member Kelly van Gaalen

That Kaikohe-Hokianga Community Board leave to lie the funding application from Waitapu
Community Centre.

Abstained: Member Doug Te Wake

CARRIED

At 11:44 Cr Arohanui Allen and Member Eddie Court left the meeting.
At 11:47 Cr Arohanui Allen returned.

At 11:48am Member Eddie Court retumed.

Member Denis Orme removed himself from the table for item 7.3g

7.39 FUNDING APPLICATIONS

RESOLUTION 2026/43

Item 6.1 - Attachment 1 - 2026-05-06 Kaikohe-Hokianga Community Board Minutes Page 14



Moved: Deputy Chairperson Scarlet Mokaraka
Seconded:

That Kaikohe-Hokianga Community Board approve the sum of $xxx (plus GST if applicable)
be paid from the Board’s Pride of Place Fund account to Denis Orme for costs towards the
installation of shade sails over FNDC picnic tables in Opononi/Omapere.

LOST
The motion was lost due to lack of seconder.

9 KARAKIA WHAKAMUTUNGA / CLOSING PRAYER
Member Eddie Court closed the meeting with a karakia.
10 TE KAPINGA HUI /| MEETING CLOSE

The meeting closed at 11:54am.

The minutes of this meeting will be confirmed at the Kaikohe-Hokianga Community Board
Meeting held on 3 June 2026.

CHAIRPERSON

Item 6.1 - Attachment 1 - 2026-05-06 Kaikohe-Hokianga Community Board Minutes Page 15




7 NGA PURONGO / REPORTS

71 CHAIRPERSON AND MEMBERS REPORTS

File Number: A5528233
Author: Melissa Wood, Community Board Coordinator
Authoriser: Aisha Huriwai, Manager - Democracy Services

TE TAKE PURONGO / PURPOSE OF THE REPORT

The report provides feedback to the community on matters of interest or concern to the Community
Board.

NGA TUTOHUNGA / RECOMMENDATION

That the Kaikohe-Hokianga Community Board note the June 2026 member report from
Chair Jessie McVeagh, and Member Denis Orme.

TE TAHUHU KORERO / BACKGROUND

The Local Government Act 2002 Part 4 Section 52 states that the role of a Community Board is to
represent, and act as an advocate for the interests of its community.

TE MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND NEXT STEPS

Community Boards are required to consider and report on any matters of concern or interest to the
Community Board, maintain an overview of services provided to the community and communicate
with community organisations and special interest groups within the community.

The reports from the Chairperson and Members provide information to community on these
requirements. They also provide Request for Service (RFS) information on issues of interest or
concern to the Community Board, providing a reference for further enquiry on the progress of the
matters raised. The report from the Chairperson and members are attached.

Resource Consents have been emailed to community board members. Members have five days to
send feedback in relation to a resource consent. Members will be expected to include these details
in their member reports going forward.

REASON FOR THE RECOMMENDATION

The reason for the recommendation is to provide information to the Community on the work that has
been undertaken by the Chairperson and Members on its behalf.

NGA PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND
BUDGETARY PROVISION

There are no financial implications or the need for budgetary provision as a result of this report.

NGA APITIHANGA / ATTACHMENTS

1. KHCB Chair McVeagh Report June 2026 - A5775853 Q
2. KHCB Member Orme report June 2026 - A5779956 Q
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Member’s Report

Name: Jessie McVeagh

Subdivision: South Hokianga

Date: 12.5.26

Meetings Attended

Date

29 April FNDC Council Hui

Meeting Comments

Policy discussion and adaptation,
receiving reports.

30 Aoril Combined Community Board Health and Safety, CBEC, CB Accords,
P Meeting Climate Change Adaptation Planning
4 May Nga Ngaru o Hokianga Takiwa Online hui,

5 May Northland Waters CCO, LTP/Reforms

6 May KHCB Monthly Meeting

Community Issues

Issue name

Impact of increasing
storms and extreme
weather events

Kokohuia Rd

Facilities for
Taitamariki

Pioneer Walk beach
access

Vegetation control
on roadsides,
footpaths

Proposed changes to Drinking and
Wastewater, and Unitary Authority

Funding allocations, reports received,
Deputation and petition received,
workshops including Notice of Motions
and proposing agenda items.

Comment

Stormwater, drainage, flooding, landslides, access to homes,
damaged water supplies, damaged roads are becoming more
frequent and more widespread.

Ongoing concern re potential slip/s and drainage. *next steps?
Ideas and issues from various community groups.

*some of these aspirations have been prioritised in KHCB DRAFT
Strategic Plan

Stormwater works, Chamber, beach access, reserve. Beautification

and beach access worked through with locals and residents. *update :

the design is being re-worked with landowners.

Contracts are being worked through for roadsides and footpaths in
the townships of Rawene and Opononi Omapere, in particular
Hokianga Harbour Drive. RFS are required between now and July 1%
when the new contract starts.
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Wharekawa/ Opara/
Mountain and
Wekaweka roads

Wastewater systems
in Hokianga

Housing, Elderly
housing, people
living in vehicles

Coastal erosion,
Omapere and
Opononi

Footpath for Koutu,

Freese Park, Horeke
and Panguru

Dust suppression

Access to all roads
during storm and
heavy rain events

Parking in Opononi
Omapere

Traffic calming

Public Toilets

Use of coastal area
Opononi Omapere

Level of maintenance of roads. Confirm where the FNDC road ends on
Mountain Rd and Wekaweka rd. * Updates on official road end?

High level of hapu and community concern, continued efforts by hapu
and community to remove all human waste from Hokianga waters.
Electrocoagulation system HAS BEEN COMMISSIONED for Rawene
WWTP!

Housing is an ongoing concern for our community. Increasing number
of people are living in vehicles in public parking spaces, sometimes
with antisocial behaviour.

Coastal erosion continues to put FNDC wastewater, water and
roading infrastructure at risk, as well as creating ongoing problems for
beach access.

Designs for these new footpaths are underway.

Near all marae and Kohanga reo on unsealed roads; esp. Otaua and
Waimamaku

SHW 12 at Taheke and Waimamaku, both ends of Omanaia road * Te
Piiti Marae on Omanaia rd is a Civil Defence point but access is
difficult due to flooding.

In summer numerous vehicles with boat trailers take up most of the
parking near Opononi and Freese Park, creating safety concerns by
parking over the footpaths, narrowing the road in places, and
inconvenience for locals, esp. elderly and whaikaha, children to access
the shops and beach. *discussion underway for parking time limits
and monitoring.

Hokianga Harbour Drive, Freese Park road. Waima SHW 12 change to
speed limit outside Waima Kura entrance.

Lack of public toilet in Mangamuka and Waimamaku. Faulty flush
system and condition Freese Park public toilet. Petition received from
Waimamaku business owners and locals asking for a public toilet.

Reserves have bollards cut, rocks moved to enable vehicles onto
picnic area, whanau spaces, beach. Discussion on proposals for how
beaches and reserves are used, what amenities are/are not supported
by the hapu and community.
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Dog control

Requests for Service (RFS)

Dangerous and wandering dogs, attacks, perceived lack of FNDC
response to calls. New policies are being developed for dog control.

RFS
number

4300035

4295356

4283060

4290623

4199835

4280712,
4279991,

4271283,
4272291,
4277467,
4285342

RFS
4277188

4272447,
4269818

4278630

4278436
4285039.

4285670

4285977
4285986

Date

5.10.26

6.4.26

9.3.26

2.3.26

2.3.26

25.2.26

3.10.25
26.1.26

14.11.25

30.10.25

24.11.25

26.11.25
26.1.26

29.1.26

29.1.26

Comment

Support for member of the public for RFS re maintenance
required for Rawene Public Toilet Clendon Esp.

Flood damage Kokohuia rd.

De Thierry Street, Rawene. Pump Station, spraying by no spray
sign

Marmon Road berm mowing. Drains were cleared!

Freese Park Road footpath and traffic calming

Koutu Loop Rd, Rawene Road, and Parnell st Rawene, roading

Flooding from Kokohuia Rd into garage, road maintenance,
Elected Member Support

Concerns re potential slips above the road and homes, whose
responsibility is it to seek engineer report? * update requested.

Elected Member Support Duddy’s road hole in road surface
*Scheduled for replacement in Feb 2026. Update?

Elected Member Support Pioneer Walk Stormwater works,
Chamber, beach access. *update; redesign with landowners

Bollard removed at Freese Park. This seems to have been
removed again.

Rawene roadside and footpath vegetation, hazarous slippery
footpath Parnell st *Footpath has been replaced!

Boat trailer and vehicle parking in Opononi and Omapere creating

hazards and frustration in community.

Current contracts for vegetation control on footpaths in Rawene,
Opononi and Omapere (esp. Hokianga Harbour Drive). These
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areas require RFS to be maintained between now and July 1% new
contract.

Other Issues

*Public concern of impact of new Waters CCO, potential Unitary Authority.

*Possibility for FNDC to support water tanks to homes; potential bulk purchasing and pay off
via rates.

* Rawene Campus lease.

*How FNDC might support local employment, business and education.

*Positive feedback on the new Kaikohe Library and Civic Hub ‘Te Ata Haere’, a beautiful place
that will uplift our town, serve many groups and generations, and bring in people to spend
time and money in Kaikohe.

*Discussion on new uses for ‘Old Library’ building and space.
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Name: Denis Orme

Member’s Report

Subdivision: Kaikohe - South Hokianga

Date: May 11% 2026

Meetings Attended

Date

Meeting Comments

6-5-26 Community Board

12-5-26 Ratepayers

Community Issues

Issue name

LACK OF
CONTRACT
KNOWLEDGE

OPEN RFS ITEMS

Comment

The South Hokianga Community still does not know 1. Whether South
Hokianga is included in the upcoming July contract 2. If so, what services
will be provided and 3. How frequently those services will be provided.

STAFF UPDATE 15 May: From 1 July, the new roading maintenance
contracts come into effect. These contracts apply across the district and
have been procured against Council’s agreed Levels of Service, with service
delivery aligned to those levels as set through the Long-Term Plan and
related operational programmes. Further information will be provided once
the contracts have been signed and finalised.

| am still awaiting a complete list of all open RFS items assigned to
me, along with the current status of each. A number of matters
remain unanswered. As these are council-managed requests, it is the
responsibility of staff to retrieve this information and provide the
required status updates.

STAFF UPDATE 15 May: Request has been referred to the appropriate staff
and report will be provided within 10 working days.
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Requests for Service (RFS)

RFS

Date Comment
number
4293618 24-4 Official Information request

4294539 34 Kokohuia Marae street light

4299472 5.5 Goodwin Road Waimamaku

-5-2 B t out truck
4299398 5-5-26 urnt out truc

still none 5.5 Waimamku Bowling club flood

4299163 4.5 Local Government Offcial Information and Meetings Act request

4296447 13-4 Waione Road

NZTA 10-4 Roading on SH12 by Omapere Fire
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OTHER ISSUES

Another community project........ hundreds of hours and over $500
out-of-pocket doing FNDC work for which we have paid rates.

Item 7.1 - Attachment 2 - KHCB Member Orme report June 2026 Page 23



SENT TO NZ POLICE HQ

South Hokianga Omapere-Opononi

| am a volunteer medical first responder, an area Justice of the Peace and am on the Community
Board for South Hokianga..

This area has been under-policed for nearly three years.
Last year there were 82 crimes, with a signification uptick in the last quarter of 2025.

Minor incidents not reported include drug deals by the Opononi Boat ramp, Pakia Hill and the
carpark out Signal Station Road; street sign damage; graffiti,;strewn broken glass; un-roadworthy
vehicles; youth without crash helmets doing wheel stands, and general drug/intoxication incidents.

There have been several burglaries including Waimamaku Four Square (twice), Omapere Food Store
and the Opononi Four Square.

On the 27 of April | was called to an unconscious youth who had fallen on a rock.... When | arrived
there was a street fight involving 10-14 youths. | called for Police so | could treat thje patient..... NO
POLICE ARRIVED

It is high time that the area was given some serious and sustained policing so residents again
become safe. | am happy to spend time with your officers,

Denis Orme

022-010-2279
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7.2

TE PUNA O KUPENUKU LEASE UPDATE

File Number: AS776774

Author:

Dallas Apimerika, Team Leader - Property Management

Authoriser: Hilary Sumpter, Group Manager - Delivery and Operations

TAKE PURONGO / PURPOSE OF THE REPORT

The purpose of this report is to provide the Kaikohe—Hokianga Community Board with an update on
the lease held by Te Puna o Kupenuku (TPOK) over the former NorthTec campus at 78 Parnell
Street, Rawene, including current compliance, maintenance, and operational matters relating to the

site.

The report also seeks to outline potential options for the future management and lease arrangements
of the site for the Community Board’s information and consideration.

WHAKARAPOPOTO MATUA / EXECUTIVE SUMMARY

TPOK is a community and hapu-based organisation.

TPOK holds a lease over the former NorthTec campus at 78 Parnell Street, Rawene,
classified as a Local Purpose (Educational) Reserve. The lease commenced on 6 April
2021 and included a right of renewal exercisable on 5 April 2026, with a final expiry date
of 5 April 2031.

The site is used for community education and training. Additional spaces are leased or
made available to local community groups.

At the commencement of the lease, TPOK accepted the buildings in their existing
condition. Under the lease, the lessee is responsible for all repairs, maintenance, and
compliance of the buildings.

Following a scheduled building compliance inspection in October 2025, a Notice to Fix
(NTF) was issued under the Building Act 2004. A subsequent notice of breach of lease
was issued to the leaseholder in November 2025. As at May 2026, the required works
remain outstanding.

Far North District Council (FNDC) staff are currently working with TPOK to progress
matters relating to the lease and building compliance. A site visit was undertaken on 16
April 2026, followed by a meeting with TPOK’s Board on 23 April 2026 to discuss the
lease, building condition, and ongoing obligations under the lease agreement.

A building condition assessment of the site was completed in 2023 and identified a range
of maintenance and compliance-related issues across multiple buildings, including roof
corrosion, deteriorated wall claddings, water ingress, accessibility deficiencies, damaged
ramps and decks, drainage issues, and vegetation overgrowth impacting buildings.
While some minor maintenance works have reportedly been undertaken since the
majority of the identified maintenance and compliance works remain outstanding.

No decision has been made regarding lease renewal at this time.

a)
b)

c)

TUTOHUNGA / RECOMMENDATION
That the Kaikohe-Hokianga Community Board:
receive the report “Te Puna o Kupenuku Lease Update”; and

note the current lease over 78 Parnell Street, Rawene is currently holding over
pending further discussions regarding the future management of the site; and

note that options relating to the future of the lease agreement include:

i) renewing the existing lease agreement;

ii) renewing the lease over a reduced section of the site while Council resumes
management and maintenance responsibility for the remaining areas; or
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iii) not renewing the lease.

1) TAHUHU KORERO / BACKGROUND

The Rawene site was previously operated as the NorthTec campus and contains buildings
constructed for education purposes.

Following the transition of the site from NorthTec, the property was leased to TPOK from 6 April
2021 for continued education and community use. Under the lease agreement, responsibility for
ongoing maintenance and compliance of the buildings sits with the lessee.

Since lease commencement, the site has supported a range of community education and training
and currently has ten long-term educational tenants, with additional spaces also made available for
short-term and long-term tenants as required.

Council maintains oversight of the lease through operational meetings with TPOK. Further
engagement has included a site visit on 16 April 2026 and a meeting with the TPOK Board on 23
April 2026 to discuss building condition and lease matters.

A building condition assessment completed in 2023 identified maintenance and compliance
requirements across the site, with an updated assessment currently being progressed to support
ongoing management of the property.

On 6 October 2025, following a scheduled building compliance Building Warrant of Fitness
inspection, a NTF (NTF-2026-174/0) was issued under sections 164 and 165 of the Building Act
2004 to FNDC as the owner of the asset. Council subsequently issued a notice of breach of lease to
the lessee outlining the requirements to achieve compliance with the NTF. The leaseholder was
requested to provide a response detailing proposed remediation actions by 4 November 2025, with
full compliance required by 1 December 2025.

As of May 2026, no substantive steps toward meeting the requirements of either the lease or the
NTF had been undertaken by the leaseholder.

2) MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND OPTIONS

Council staff continue to engage with TPOK to maintain open communication and address
operational matters relating to the site and buildings. Council’s ongoing position is to support the
continued educational use of the site, while ensuring lease and compliance obligations are
appropriately addressed.

The 2023 building condition assessment identified a number of maintenance and compliance-related
issues across the site, many of which remain unresolved. Key matters identified within the
assessment included roof corrosion and lifting roof fixings, deteriorated wall claddings, water ingress,
damaged decks and ramps, drainage deficiencies, structural deterioration, accessibility deficiencies,
and vegetation overgrowth impacting buildings.

The assessment also identified several items classified as critical maintenance, including non-
compliant wall claddings, water egress causing structural damage, corroded roofing, damaged
foundations, and non-complying accessways and ramps.

While some maintenance work has reportedly been undertaken by TPOK, particularly in relation to
leaks, broader maintenance requirements remain ongoing and require further consideration.

It is noted that current maintenance requirements are outside TPOK’s present capability, and
discussions will continue regarding practical options to address these matters in line with lease
obligations.

The current NTF and breach of lease matters remain outstanding and will need to be resolved as
part of ongoing lease discussions. In addition, the right of renewal under the current lease has
lapsed, and the lease is currently holding over while further discussions are undertaken.

Below are options for the Community Board to consider.
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Option One — Renew the Existing Lease

Council could renew the existing lease with TPOK, subject to agreement being reached on
outstanding compliance matters, maintenance responsibilities, and future management of the
buildings.

This option would support the continuation of current educational and community activities at the
site. However, it would require confidence that the leaseholder has the capacity and resources to
meet ongoing maintenance, compliance, and operational obligations under the lease agreement.

Option Two - Partial Lease Renewal and Council Management of Remaining Site

Council could consider renewing the lease over a reduced section of the site, while Council resumes
direct management and maintenance responsibility for the remaining buildings and surrounding
areas.

This option would support the continuation of current educational and community activities at the
site, while reducing the extent of assets required to be maintained by the leaseholder.

Existing tenants (being current occupiers of spaces for educational and community purposes) would
remain in place, however their occupation would need to transition into Council-managed
agreements, such as new leases or licences to occupy, on an interim basis until a longer-term
decision is made.

Option Three — Do Not Renew the Lease
Council could elect not to renew the lease with TPOK.

Under this option, the lease would terminate following the expiry of the current holding over
arrangement, and Council would resume full responsibility for the site, including building
maintenance, compliance, and future management decisions.

Existing tenants (being current occupiers of spaces for educational and community purposes) would
remain in place, however their occupation would need to transition into Council-managed
arrangements, such as new leases or licences to occupy on an interim basis until a longer-term
decision is made.

TAKE TUTOHUNGA / REASON FOR THE RECOMMENDATION

The recommendations are provided to ensure the Kaikohe—Hokianga Community Board is informed
of the current status of the TPOK lease, including outstanding maintenance and compliance matters
associated with the buildings at 78 Parnell Street, Rawene.

Providing the update and outlining potential future lease options supports transparency and enables
ongoing consideration of the long-term management, financial implications, and continued
educational use of the site.

3) PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND
BUDGETARY PROVISION

Under the terms of the current lease agreement, TPOK is responsible for all repairs, maintenance,
and compliance-related work associated with the buildings located on the site.

Council staff continue to work with TPOK in relation to building maintenance and compliance matters
arising from the lease. These discussions include clarifying responsibilities for required works in
accordance with the current lease terms.

The 2023 condition assessment identified significant future renewal and maintenance costs across
the site, with ongoing maintenance requirements forecast across multiple buildings and site
infrastructure over future years.

As the owner of the assets, FNDC may be exposed to financial risk if compliance matters are not
addressed. Ongoing non-compliance could result in potential enforcement action, increased liability,
or the need for Council to undertake remedial works to ensure the safety of the buildings.
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At this stage, no budget has been allocated for Council to undertake repair or compliance works
associated with the buildings, as these responsibilities sit with the leaseholder under the current
lease agreement.

Should Council assume responsibility for part or all of the site in the future, further assessment would
be required regarding the affordability and prioritisation of renewal works, ongoing operational costs,
and compliance-related expenditure.

Council staff will continue to monitor the situation and work with TPOK to assess any potential
financial implications should circumstances change or further action be required.

APITIHANGA / ATTACHMENTS
1. 78 Parnell Street, Rawene - Condition Report 2023 - A5778159 1
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Hotaka Take Okawa / Compliance Schedule:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation

to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,

a) Seek to identify all reasonably practicable options for the achievement of the objective

of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in
relation to land or a body of water, take into account the relationship of Maori and their
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and

fauna and other taonga.

2.  This section is subject to Section 79 - Compliance with procedures in relation to decisions.

He Take Okawa / Compliance
Requirement

Aromatawai Kaimahi / Staff Assessment

State the level of significance (high or
low) of the issue or proposal as
determined by the Council’s
Significance and Engagement Policy

Low significance. The report is provided to update the
Community Board on the current lease status,
maintenance, and compliance matters relating to the
site. No formal decision regarding renewal or termination
of the lease is being sought at this time.

State the relevant Council policies
(external or internal), legislation,
and/or community outcomes (as stated
in the LTP) that relate to this decision.

Relevant legislation and policies include the Reserves
Act 1977, Local Government Act 2002, Building Act
2004, FNDC Reserve Management policies, and the
terms of the current lease agreement. The matter also
aligns with community outcomes relating to community
wellbeing, education, and the sustainable management
of Council assets.

State whether this issue or proposal
has a District wide relevance and, if
not, the ways in which the appropriate
Community Board’s views have been
sought.

The matter is primarily of local relevance to the Kaikohe—
Hokianga Ward. The views of the Kaikohe—Hokianga
Community Board are being sought through this report
and ongoing updates relating to the future management
of the site.

State the possible implications for Maori
and how Maori have been provided with
an opportunity to contribute to decision
making if this decision is significant and
relates to land and/or any body of water.

State the possible implications and how
this report aligns with Te Tiriti o Waitangi
/ The Treaty of Waitangi.

The site supports educational and community outcomes
for the local community, including Maori learners and
organisations. TPOK continue to utilise the site for
community education and training. Ongoing engagement
with  TPOK provides an opportunity for Maori
perspectives and interests to be considered as
discussions regarding the future management of the site
continue.

Identify persons likely to be affected by
or have an interest in the matter, and
how you have given consideration to
their views or preferences (for example
— youth, the aged and those with
disabilities).

Persons likely to be affected include TPOK's,
educational tenants, community users of the site, local
residents, and organisations utilising the facilities.
Council staff have undertaken site visits and met with the
TPOK’'s Board to discuss operational matters,
maintenance issues, and future options for the site.
Accessibility deficiencies identified within the condition
assessment will also need to be considered as part of
future decision making.
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State the financial implications and | Under the current lease agreement, responsibility for
where budgetary provisions have been | building maintenance and compliance sits with the
made to support this decision. leaseholder. No budget currently exists for Council to
undertake renewal, maintenance, or compliance works
associated with the site. Should Council assume
responsibility for part or all of the site in the future, further
assessment of financial implications and budget
requirements would be required.

Chief Financial Officer review. The potential financial implications associated with the
site have been identified within this report. Any future
financial considerations or budget requirements will be
subject to further assessment and decision-making
following consideration by the Kaikohe—Hokianga
Community Board and Council. The Chief Financial
Officer will be involved as required should future financial
commitments or budget considerations arise. |
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A For North
B\ District Councl

Property Summary
Te Puna o Kupenuku

Building 1/11 Reception

Grade
Address 78 Parnell Street, Rawene 0473
DP Identification Varies see Primary Data
Constructed Year circa 1980s
Floor Area m? Est 40
Site Area m? see site report u Structure
Survey Date 2/08/2023 = Roof
Capital Replacement Value Est $ 140,000 * External Claddings
Improvement Value undiscoverable services
Land Value varies see site data = Interior Finishes
Insured Value all building $2,383,638
Depreciated Replacement Cost to be evaluated
Condition Grade Index 3.8
$60,000
$51,450
515,000 $50,000
$40,000
= Structure $32,600
= Roof $30,000
= External Claddings
18,500
Services $20,000 518,
$13,750
= Interior Finishes
$10,000 $8,100 $6,450
54,300 I . $1,800
A s i 5
wn o ~ 0 (2] o - o m <
g ¢4 & & 9 2 2 < 2 2
< wn o ~ 0 (<) o - o ™M
E E E E E E g g E g = Renewal = Maintenance
1 H
((‘ Hgﬁ}l(ll_h plot date 18/12/2023 Page 1
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A For North
B\ District Councl

Property Summary
Te Puna o Kupenuku

Building 2/11 Back Office, Mezzanine, Toilets, Kitchen Grade
Address 78 Parnell Street, Rawene 0473
DP Identification Varies
Constructed Year circa 1980s
2
Floor Area m 68 = Structure
Site Area m? see site report « Roof
Survey Date 2/08/2023 « External Claddings
Capital Replacement Value Est $ 205,200 Services
Improvement Value undiscoverable # Interior Finishes
Land Value varies see site data
Insured Value all building $2,383,638
Depreciated Replacement Cost to be evaluated
Condition Grade Index 26
$50,000 $46,000
$45,000
$4,800
$3,000 $40,000
$35,000
m Structure $30,000
$25,000
= Roof $25,000
= External Claddings $20,000
Services $15,000
= Interior Finishes $9,000
$10,000 62200 54,400 $6,000 53,800
$5,000 $2,700 7" ¢ g I T I
., m 0=} - 1
wn (o) ~ 0 (=2} o - o~ o™ <
o o o o o m o m om o
I 5 & N ® & S = N >
E S E S E E E E %’ E = Renewal = Maintenance
1 H
((‘ Hgﬁ}l(ll_h plot date 18/12/2023 Page 2
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Property Summary
Te Puna o Kupenuku

A For North
B\ District Councl

Building 3/11 Classrooms x 2
Address 78 Parnell Street, Rawene 0473
DP Identification Varies
Constructed Year circa 1980s
Floor Area m? 158
Site Area m? see site report
Survey Date 2/08/2023
Capital Replacement Value Est $ 473,040

Improvement Value undiscoverable

Grade

= Structure

= Roof

= External Claddings
Services

= nterior Finishes

Land Value varies see site data
Insured Value all building $2,383,638
Depreciated Replacement Cost to be evaluated
Condition Grade Index 3
$90,000
$80,000 $76,500
$70,000
$60,000
= Structure
$50,000
= Roof
= External Claddings $40,000
Services $30,000
u Interior Finishes $20,000 $14,800
$8,650 $8,650
$10,000 $4,300 7000 I $4,650 $6:800
., = B 0 ¢ | m 0
wn o ~ 0 (2] o - o m <
o o~ o o o m om m m om
I 2 ¢§ 5 8 g8 2 & 8§ @7
= b = b = b bl = x bl = Renewal = Maintenance
(/ HOSKIN
((‘ CIVIL plot date 18/12/2023 Page 3

Item 7.2 - Attachment 1 - 78 Parnell Street, Rawene - Condition Report 2023

Page 33








































































7.3 KAIKOHE-HOKIANGA COMMUNITY BOARD FUNDING - COMMUNITY GUIDANCE

File Number: A5782656
Author: Kathryn Trewin, Funding Advisor
Authoriser: Aisha Huriwai, Manager - Democracy Services

TAKE PURONGO / PURPOSE OF THE REPORT

For the community board to agree on the guidance they wish to provide funding applicants about
their strategic priorities.

WHAKARAPOPOTO MATUA / EXECUTIVE SUMMARY

. Each Community Board has different funding priorities

. This guidance is specifically for applicants requesting funding from the Kaikohe-
Hokianga Community Board.

. This aligns with the Boards current Strategic Plan and can be updated as Board priorities
are updated. It can also be included as the Strategic Plan when it is updated.

TUTOHUNGA / RECOMMENDATION

That Kaikohe-Hokianga Community Board adopt the “Community Guidance for funding
from Kaikohe-Hokianga Community Board” to provide guidance to applicants from their
community seeking funding from Kaikohe-Hokianga Community Board.

1) TAHUHU KORERO / BACKGROUND

The Community Board Funding Policy was reviewed and an updated version adopted in November
2024. Itis acknowledged that each Community Board has different community priorities, which help
form the basis of their Strategic Plan. When it was adopted, it was indicated that a guidance would
be created for applicants to help them make applications. Part of this guidance included identifying
the funding priorities of the Board to allow applicants more clarity about what the Board supports.

In April 2026, a survey was undertaken across all three Community Boards to get feedback around
what they viewed as their current priorities.

In May 2026, the results were brought back to the Board as a draft document for them to confirm
what they wanted to provide to their communities as guidance for applicants requesting funding from
the Board.

2) MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND OPTIONS

The proposed guidance is a companion document for the Community Board Funding Policy.

The Board has three options.

Option 1 Adopt the proposed guidance as attached to this report
Option 2 Adopt the proposed guidance with amendments
Option 3 Decline to adopt the proposed guidance

TAKE TUTOHUNGA / REASON FOR THE RECOMMENDATION

Having a guidance from the Board allows applicants clarity as to what type of applications are likely
to be more successful when they apply, as well as helping them understand the full range of issues
that may affect decisions made by the Board.
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3) PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND
BUDGETARY PROVISION

This report has no financial implications or budgetary provision from the Board.

APITIHANGA / ATTACHMENTS
1. Kaikohe-Hokianga Community Board Community Guidance - A5782536 [ &
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Hotaka Take Okawa / Compliance Schedule:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation

to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,

a) Seek to identify all reasonably practicable options for the achievement of the objective

of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in
relation to land or a body of water, take into account the relationship of Maori and their
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and

fauna and other taonga.

2.  This section is subject to Section 79 - Compliance with procedures in relation to decisions.

He Take Okawa / Compliance
Requirement

Aromatawai Kaimahi / Staff Assessment

State the level of significance (high or
low) of the issue or proposal as
determined by the Council’s
Significance and Engagement Policy

This is a matter of low significance.

State the relevant Council policies
(external or internal), legislation,
and/or community outcomes (as stated
in the LTP) that relate to this decision.

Community Board Funding Policy and Te Pae o Uta.

State whether this issue or proposal
has a District wide relevance and, if
not, the ways in which the appropriate
Community Board’s views have been
sought.

This report does not have district-wide relevance.

State the possible implications for Maori
and how Maori have been provided with
an opportunity to contribute to decision
making if this decision is significant and
relates to land and/or any body of water.

State the possible implications and how
this report aligns with Te Tiriti o Waitangi
/ The Treaty of Waitangi.

No implications for Maori in relation to land and/or water.

Identify persons likely to be affected by
or have an interest in the matter, and
how you have given consideration to
their views or preferences (for example
— youth, the aged and those with
disabilities).

Considered in the application.

State the financial implications and
where budgetary provisions have been
made to support this decision.

No budgetary provision is required for this guidance.
Grants are allocated in accordance with the Community
Grant Policy.

Chief Financial Officer review.

The Chief Financial Officer has not reviewed this report.
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7.4 FUNDING APPLICATIONS

File Number: A5782716
Author: Kathryn Trewin, Funding Advisor
Authoriser: Aisha Huriwai, Manager - Democracy Services

TAKE PURONGO / PURPOSE OF THE REPORT

This report summarises the applications received for the Local Community Grant funding to enable
the Kaikohe-Hokianga Community Board to determine which applications will receive funding at the
meeting.

WHAKARAPOPOTO MATUA / EXECUTIVE SUMMARY

o Eight new applications have been received, and two applications received at the April
meeting that were left to lie, requesting a total of $116,593.

e The Community Board has an available total of $73,661.13 to be allocated at this meeting for
the 2025/26 financial year.

TUTOHUNGA / RECOMMENDATION

a) That Kaikohe-Hokianga Community Board approve the sum of $xxx (plus GST if
applicable) be paid from the Board’s Community Grant Fund account to Screen
Northland Ltd for costs towards creative participation and regional screen development
support.

TUTOHUNGA / RECOMMENDATION

b) That Kaikohe-Hokianga Community Board approve the sum of $xxx (plus GST if
applicable) be paid from the Board’s Community Grant Fund account to Paua Trust for
costs towards Matariki movie night 2026.

TUTOHUNGA / RECOMMENDATION

c) That Kaikohe-Hokianga Community Board approve the sum of $xxx (plus GST if
applicable) be paid from the Board’s Community Grant Fund account to Omapere
Resource Hub Working Group for costs towards a feasibility study.

TUTOHUNGA / RECOMMENDATION

d) That Kaikohe-Hokianga Community Board approve the sum of $xxx (plus GST if
applicable) be paid from the Board’s Community Grant Fund account to Nga Moko a
Rahiri Inc for costs towards Whaia Te Oranga Tonutanga.

TUTOHUNGA / RECOMMENDATION

e) That Kaikohe-Hokianga Community Board approve the sum of $xxx (plus GST if
applicable) be paid from the Board’s Community Grant Fund account to Momentum
Charitable Trust for costs towards Life and Financial Skills Programmes Supporting
Reintegration for Kaikohe-Hokianga Residents
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TUTOHUNGA / RECOMMENDATION

f) That Kaikohe-Hokianga Community Board approve the sum of $xxx (plus GST if
applicable) be paid from the Board’s Community Grant Fund account to Lake Omapere
Trust for costs towards Matariki 2026.

TUTOHUNGA / RECOMMENDATION

g) That Kaikohe-Hokianga Community Board approve the sum of $xxx (plus GST if
applicable) be paid from the Board’s Community Grant Fund account to Hokianga
Community Educational Trust for costs towards “Nga Whakaata o Matariki”, Reflections
of Matariki..

TUTOHUNGA / RECOMMENDATION

h) That Kaikohe-Hokianga Community Board approve the sum of $xxx (plus GST if
applicable) be paid from the Board’s Community Grant Fund account to Circability Trust
for costs towards Adapted circus programme for Disabled young people in Kaikohe and
Hokianga.

TUTOHUNGA / RECOMMENDATION

i) That Kaikohe-Hokianga Community Board approve the sum of $xxx (plus GST if
applicable) be paid from the Board’s Community Grant Fund account to Waitapu
Community Centre for costs repiling and reroofing the old community school.

TUTOHUNGA / RECOMMENDATION

j) That Kaikohe-Hokianga Community Board leave the application from the South
Hokianga Growers Market for costs towards upgrades of Freese Park to lie on the table
until the new financial year to allow the drainage issues to be resolved with Council
prior to any funding being granted.

1) TAHUHU KORERO / BACKGROUND

Each application has been checked by staff for completeness and complies with the conditions of
the Community Grant Policy, Community Outcomes as stated in the Long-Term Plan (LTP) and all
provisions listed on the application form.

Each application must meet at least one community outcome from the Council's LTP. The six
community outcomes are as follows:

1. A wisely managed and treasured environment that recognises the role of tangata whenua as
kaitiaki;

2.  We embrace and celebrate our unique culture and heritage and value it as a source of
enduring pride.

Proud, vibrant communities;
Prosperous Communities supported by a sustainable economy;

Communities that are safe, connected and sustainable;

o a0 &~ ©

Communities that are prepared for the unexpected;
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MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND OPTIONS

spgllcant and Requested | Recommend | Comments
roject
a) Screen
) Northland Ltd - The applicant seeking funding from the Board
Creative towards a regional screen development
Participation organisation. They have also sought funding
and gegionm $3,000 $3,000 from the .o.ther community boards and Creative
Screen Communities.
Development
Supporrt) This meets community outcomes 2,3,5
The applicant is seeking funding for a
b) Paua Trust - Puanga/Matariki movie night. They were granted
Puanga $5.000 $5.000 $2500 for a similar project in Rawene in April
Matariki Movie ! ’ 2025, and $3000 for youth week activities in April
Night 2026
This meets community outcomes 2,3,5
The applicant is seeking funding to undertake a
c) Omapere feasibility study with the community about the
Resource Hub derelict building at Freese Park, Omapere. They
. Feasibilty | ©2:850 $2,850 | are looking to turn it into a community hub and
Study would seek funding from multiple non-FNDC
sources if the project were to go ahead.
This meets community outcomes 2,3,5,6
d) Nga Moko a The applicant is seeking funding for two marae
R3hiri wananga for tamariki and rangatahi, focussed on
Whéig Te | 97,000 $5,000 | The applicant previous received funding in July
Oranga 2025 for youth performing arts focussed
Tonutanga wananga.
This meets community outcomes 1,2,3,5
e) Momentum The applicant is seeking funding to run wananga
Charitable through the Kaikohe Probation Service. They
Trust-Lifeand | ¢, 54 $2.300 | previous received $2,145 in April 2024 and
Financial $2300 in September 2025. They were declined
Skills funding in November 2024 and April 2025.
Programmes This meets community outcomes 2,3,5
f) Lake The applicant is seeking funding for a
Omapere Matariki/puanga celebration at Lake Omapere.
Trustp | $12,385 $5,000 | This is their first application for funding.
Matariki 2026
This meets community outcomes 1, 2,3,5
g) Hokianga
Community The applicant is seeking funding for an art
Educational exhibition based around Matariki. They have
Trust “‘Nga made multiple applications, with their most
Whakaata o $4,087 $4,000 recent application being in July 2025 ($3500) for
Matariki”, a youth-focussed publishing website.

Reflections of
Matariki.

This meets community outcomes 2,3,5
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Qpp_llcant and Requested | Recommend | Comments
roject
h) Circability The applicant is seeking funding for an adapted
Trust - circus programme for disabled youth. They have
Adapted previously undertaken the same workshops in Te
circus $4,000 $4,000 Hiku ward (where they are also applying for
programme for funding) and are expanding in to Kaikohe-
Disabled Hokianga.
young people This meets community outcomes 2,3,5
The applicant is seeking funding towards the
repiling and reroofing of the Waitapu Community
Centre, a historic building that was formerly a
“Native” school. The amount recommended is
not the full amount that will be required, as the
applicant has yet to secure consents and will be
applying to additional funding sources and
fundraising for these, as well as the costs to
_ _ undertake upgrades to the building (such as
) Waitapu painting etc). This project is well supported by
Community the local community (including an offer from the
Centre —| $57,525 | $42,511.13 | contractor to cover the labour costs) and is part
replllng and of a larger vision of the community to be able to
reroofing host groups and events in the area (such as
wananga, schools and retreats). The building
needs to be secured first, to prevent further
deterioration of the facility.
The amount recommended would put the
applicant in a strong position for securing
additional funding elsewhere, particularly if they
undertake the process to get the site declared a
historic place.
This meets community outcomes 1, 2, 3,4,5,6
The applicant is seeking funding towards work at
Freese Park, Omapere, where a regular growers
Leave to lie | market is held. The primary issue at this stage
_ to new relates to drainage in the area, which is currently
j) South financial year | being investigated by FNDC staff. It is
Hokianga until the | anticipated that by the time this application is
Growers $22.021 drainage | Neard, a solution and timeframe will be available,
Market - issues have | which will better inform the decision-making of
Freese Park been the Board. The application has also been
upgrades resolved with | supplied to the Reserve Planner, who has
Coungil. provided feedback and recommended funding
not be provided for a shipping container at this
time, as it will require further public consultation.
This meets community outcomes 2,3,4,5,6

TAKE TUTOHUNGA / REASON FOR THE RECOMMENDATION

The applicants are required to complete a standard application form and provide supporting
information.

For each application the Board has three options.
Option 1 Authorise funding for the full amount requested.
Option 2 Authorise partial funding.

Option 3 Decline funding.
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Each application has been assessed and meets the criteria of the Community Grant Policy,
Community Outcomes as listed in the LTP and the conditions listed on the application form.

3) PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND
BUDGETARY PROVISION

Budgetary Provisions have been made and the grant is allocated in accordance with the Community
Grant Policy.

APITIHANGA / ATTACHMENTS

1.  KHCB - Funding Applications Summary - June 2026 - A5782637 { &
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HOTAKA TAKE OKAWA / COMPLIANCE SCHEDULE:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation

to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,
a) Seek to identify all reasonably practicable options for the achievement of the objective

of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in
relation to land or a body of water, take into account the relationship of Maori and their
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and

fauna and other taonga.

2.  This section is subject to Section 79 - Compliance with procedures in relation to decisions.

He Take Okawa / Compliance
Requirement

Aromatawai Kaimahi / Staff Assessment

State the level of significance (high or
low) of the issue or proposal as
determined by the Council’s
Significance and Engagement Policy

This is a matter of low significance.

State the relevant Council policies
(external or internal), legislation,
and/or community outcomes (as stated
in the LTP) that relate to this decision.

Community Grant Policy and Te Pae o Uta.

State whether this issue or proposal
has a District wide relevance and, if
not, the ways in which the appropriate
Community Board’s views have been
sought.

This report does not have district-wide relevance.
Community Boards hold the delegation to approve
Community Grant Funds.

State the possible implications for Maori
and how Maori have been provided with
an opportunity to contribute to decision
making if this decision is significant and
relates to land and/or any body of water.

State the possible implications and how
this report aligns with Te Tiriti o Waitangi
/ The Treaty of Waitangi.

There are no implications for Maori in relation to land
and/or water.

Identify persons likely to be affected by
or have an interest in the matter, and
how you have given consideration to
their views or preferences (for example
— youth, the aged and those with
disabilities).

Considered in each of the individual applications.

State the financial implications and
where budgetary provisions have been
made to support this decision.

Budgetary provision has been made and the grant is
allocated in accordance with the Community Grant
Policy.

Chief Financial Officer review.

The Chief Financial Officer has not reviewed this report.
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7.5 PROJECT FUNDING REPORTS

File Number: A5783352
Author: Kathryn Trewin, Funding Advisor
Authoriser: Aisha Huriwai, Manager - Democracy Services

TAKE PURONGO / PURPOSE OF THE REPORT

Recipients of funds from the Community Board’s Local Grant Fund must complete and submit a
project report no later than two months after the completion of their project.

TUTOHUNGA / RECOMMENDATION

That the Kaikohe-Hokianga Community Board note the project reports received from:
a) Bald Angels

b) Bay of Islands Creative Charitable Trust

c) Claire Gordon

d) Graeme Dingle Foundation Far North

e) Hokianga Country Music Club (2025 festival)

f) Manaki Tinana Trust

g) Momentum Charitable Trust

h) Nga Moko a Rabhiri Inc

i) Northland Edible Garden Trail

j) Ohaeawai Taiamai Residents Association (Taiamai Day)
k) Rawene Primary School

1) South Hokianga Growers Market

m) Tangihanga

1) TAHUHU KORERO / BACKGROUND

Clause 15 of the Community Grant Policy states that: “At the completion of a project that received
community funding, recipients are required to complete a Project Report. These reports must be
received no later than two months after the completion of the project, or, if the activity is ongoing,
within two months of the funding being spent. Recipients who do not complete this form are ineligible
for Council funding for a period of five years.”

2) MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND OPTIONS

Copies of the project reports are attached for the Board’s information. Should Board members have
concerns or issues with these reports, these should be discussed at this part of the meeting.

TAKE TUHOTUNGA / REASON FOR THE RECCOMENDATION

To receive the project reports from funding applicants in accordance with the Community Grant
Policy.

3) PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND
BUDGETARY PROVISION

There are no financial implications or budgetary requirements.
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PITIHANGA / ATTACHMENTS

Bald Angels - A5783342 |

Bay of Islands Creative Charitable Trust (KOAST) - A5783338 [
Claire Gordon - A5783340 [

Graeme Dingle Foundation - A5783335 [

Hokianga Country Music Club - A5783332 J

Manaki Tinana Trust - A5783331 [

Momentum Charitable Trust - A5783334 J

Nga Moko a Rahiri Inc - A5783337 [

Northland Edible Garden Trail - A5783339 I

10. Ohaeawai Taiamai Residents Association - A5783343 J 2
11. Rawene Primary School - A5783341 {

12. South Hokianga Growers Market - A5783333 o

13. Tangihanga - A5783336 {

CReNoOGEWN=
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HOTAKA TAKE OKAWA / COMPLIANCE SCHEDULE:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation

to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,

a) Seek to identify all reasonably practicable options for the achievement of the objective

of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in
relation to land or a body of water, take into account the relationship of Maori and their
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and

fauna and other taonga.

2.  This section is subject to Section 79 - Compliance with procedures in relation to decisions.

He Take Okawa / Compliance
Requirement

Aromatawai Kaimahi / Staff Assessment

State the level of significance (high or
low) of the issue or proposal as
determined by the Council’s
Significance and Engagement Policy

This is a matter of low significance.

State the relevant Council policies
(external or internal), legislation,
and/or community outcomes (as stated
in the LTP) that relate to this decision.

Community Grant Policy.

State whether this issue or proposal
has a District wide relevance and, if
not, the ways in which the appropriate
Community Board’s views have been
sought.

It is the responsibility of each Community Board to
confirm the funding that they allocated has been spent
correctly.

State the possible implications for Maori
and how Maori have been provided with
an opportunity to contribute to decision
making if this decision is significant and
relates to land and/or any body of water.

There are no implications on Maori in confirming the
project reports. Any implications on Maori arising from
matters included in project reports should be considered
as part of the relevant report.

Identify persons likely to be affected by
or have an interest in the matter, and
how you have given consideration to
their views or preferences (for example
— youth, the aged and those with
disabilities).

This report is asking for the project reports to be
approved, any interests that affect other people should
be considered as part of the individual reports.

State the financial implications and
where budgetary provisions have been
made to support this decision.

There are no financial implications or the need for
budgetary provision.

Chief Financial Officer review.

The Chief Financial Officer has not reviewed this report.
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8 NGA PURONGO TAIPITOPITO / INFORMATION REPORTS

8.1 UPDATE ON PUBLIC ENGAGEMENT FOR THE FUTURE OF THE CURRENT KAIKOHE
LIBRARY BUILDING

File Number: A5776195
Author: Michelle Rockell, Executive Projects Advisor
Authoriser: Hilary Sumpter, Group Manager - Delivery and Operations

TAKE PURONGO / PURPOSE OF THE REPORT

To provide the Kaikohe - Hokianga Community Board with an update on the public consultation
that occurred during the month of May 2026 for the future use of the current Kaikohe library
building.

WHAKARAPOPOTO MATUA / EXECUTIVE SUMMARY

e The current Kaikohe Library building will become vacant in October 2026 when services
move to the new Kaikohe Library & Civic Hub, requiring Council to determine its future use.

o The Kaikohe Library & Civic Hub Steering Group expanded its role in February 2026 to
lead the development of options for the building; Council approved this change in April
2026.

o Staff developed a broad, accessible engagement programme to capture feedback from
rangatahi, Kaikohe-Hokianga residents and the wider public.

o At the time of writing this report, engagement is underway from 1 to 31 May 2026, with
early results to be reported as part of this information report. Full results and analysis will
follow at the 1 July Kaikohe - Hokianga Community Board meeting.

o Engagement methods are wide-ranging and inclusive, including:
o Kaikohe night market pop-ups
o School, kura, ECE and kohanga outreach
o Online interactive tools and surveys
o In-person displays at the library and mobile library

e The engagement approach focuses on simple, accessible participation, using plain
language, visual tools, and age-appropriate methods to encourage broad community input.

TUTOHUNGA / RECOMMENDATION

That the Kaikohe-Hokianga Community Board receive the report Update on public
engagement for the future of the current Kaikohe library building.

TAHUHU KORERO / BACKGROUND

The current Kaikohe library will become vacant in October 2026 when services transfer to the new
Kaikohe Library & Civic Hub. Before becoming vacant, Council will need to identify and plan for the
future use of the building. The 2 March 2026 briefing paper (attachment A) outlines background,
history and next steps.

On 13 February 2026, the Kaikohe Library & Civic Hub Steering Group (the Steering Group)
amended their Terms of Reference to include driving the progress of options for the current
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Kaikohe library building. These changes required Council approval, which was given on 29 April
2026.

The Steering Group also approved to commence public engagement on the options for the future
use of the building.

Library Services and Programmes staff and Communications and Engagement staff worked
together to develop a broader engagement package to capture feedback from rangatahi, Kaikohe -
Hokianga ward residents and the wider public. A Q&A session was held with the Steering Group,
the Kaikohe - Hokianga Community Board and Elected Members on 24 April 2026, providing staff
an opportunity to showcase the engagement material before going live.

At the time of writing this paper, public engagement is halfway through, being carried out from 1
May to 31 May 2026.
MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND NEXT STEPS
Public engagement consists of:
e 2 Kaikohe night markets on 14 and 28 May,
o booklet drop-offs to 24 schools, ECE, kohanga and kura in the Kaikohe — Hokianga ward,
e an interactive, gamified online form,
¢ interactive stall and posters in the current Kaikohe library and mobile library, and
e traditional online and printed FNDC survey form.

It is run on the principles of simple, accessible engagement that enables people of all capabilities
and ages to participate, with design themes of positive growth, potential and change. The
engagement material is vibrant, colourful, uses plain English and Te Reo Maori and provides
simple options for engagement, including:

e posters that include placing sticky dots next to preferred options for future building use,
displayed at the current Kaikohe library, mobile library, Kaikohe night markets and some
local businesses,

e sticky notes to write down what opportunities the public see for the site if Council doesn’t
keep the building and any other feedback,

¢ an interactive online app for those who have little time but wish to engage - embedded in
news story as a link and shared via social media along with the traditional FNDC survey,
including QR codes on posters and mobile library, and

o for tamariki, interactive booklets where they can place flower stickers on their preferred
options, opportunities to draw what they think Council should do with the building and
spaces to write down explanations of what their pictures mean.

As public engagement is still underway, staff will present high level engagement results during the
3 June Kaikohe - Hokianga Community Board meeting, with a full report and analysis expected on
1 July.

PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND BUDGETARY
PROVISION

Financial implications have been covered by existing Library Services and Programmes budgets,
being less than $50 for stickers, not including staff time, copy costs and pool car use for booklet
distribution.

APITIHANGA / ATTACHMENTS
1.  Briefing paper - future of current Kaikohe library - A5776834
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8.2 OPEN RESOLUTIONS - JUNE 2026

File Number: A5782295
Author: Marysa Maheno, Democracy Advisor
Authoriser: Aisha Huriwai, Manager - Democracy Services

TAKE PURONGO / PURPOSE OF THE REPORT

To provide the Kaikohe-Hokianga Community Board with an overview of outstanding open
resolutions and actions for Kaikohe-Hokianga Community Board.

WHAKARAPOPOTO MATUA / EXECUTIVE SUMMARY

Open resolutions are a mechanism to communicate progress against decisions/resolutions.
Open resolutions are also in place for all formal elected member meetings.

This report introduces the inclusion of ‘action points’ in this reporting going forward.

Action points are a mechanism to capture actions that are not part of a formal
decision/resolution but require follow up or confirmation from staff.

TUTOHUNGA / RECOMMENDATION

That the Kaikohe-Hokianga Community Board receive the report Open Resolutions - June
2026.

TAHUHU KORERO / BACKGROUND

Any resolution or decision from a meeting is compiled on an open resolution status report, to capture
actions trigged by Board decisions. Staff provide updates on progress against tasks that are not yet
completed.

Since some reports received by this Board are informational, they do not generate open resolution
items. However, a need has been identified to record and track action points arising from information
reports or meeting discussions.

There are currently no action point open items recorded. Moving forward, these will be captured and
reported at Board meetings.
MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND NEXT STEPS

Managers will assist in recording and following up outstanding open resolutions or actions points
with their staff.

Community Board Coordinators will assist where appropriate, and occasionally, may be in a position
to provide a further verbal update at meetings, following the printing of an agenda. Democracy
Services staff will support the process by generating reports.

PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND BUDGETARY
PROVISION

There are no financial implications or need for budgetary provision in receiving this report.

APITIHANGA / ATTACHMENTS
1.  Open Resolution Report - A5794222 [
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KARAKIA WHAKAMUTUNGA / CLOSING PRAYER

TE KAPINGA HUI / MEETING CLOSE
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