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Far North District Council 

Ordinary Council Meeting 

will be held in the Council Chamber, Memorial Ave, Kaikohe on: 

Thursday 25 June 2026 at 10:00 AM 

Te Paeroa Mahi / Order of Business 

1 Karakia Tīmatanga / Opening Prayer .................................................................................. 6 

2 Ngā Whakapāha Me Ngā Pānga Mema / Apologies and Declarations of Interest ............ 6 

3 Ngā Tono Kōrero / Deputations ........................................................................................... 6 

4 Ngā Kōrero A Te Kahika / Mayoral Announcements .......................................................... 6 

5 He Pānui Whakamōtini / Notice of Motion .......................................................................... 7 

5.1 Notice of Motion ........................................................................................................ 7 

6 Te Whakaaetanga o Ngā Meneti o Mua / Confirmation of Previous Minutes .................. 11 

6.1 Confirmation of Previous Minutes ........................................................................... 11 

7 Ngā Pūrongo / Reports....................................................................................................... 30 

7.1 Adoption of Fees and Charges for 2026/27 ............................................................. 30 

7.2 Annual Plan 2026-2027 Adoption............................................................................ 57 

7.3 Setting of Rates, Due Dates and Penalties for 2026-2027 .................................... 160 

7.4 Proposal to amend Te Kūkupa Committee for Strategy Policy and Regulation Terms of 
Reference ............................................................................................................. 180 

8 Karakia Whakamutunga / Closing Prayer ....................................................................... 184 

9 Te Kapinga Hui / Meeting Close ...................................................................................... 184 

Supplementary Report – under separate cover 

 7.5 Staged Road Closure to enable Kaitaia Stormwater Drainage Upgrade 
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Far North District Council Values  
The Code of Conduct is designed to give effect to the following values:  

1. Public interest: members will serve the best interests of the people within their community, 

district or region and discharge their duties conscientiously, to the best of their ability. 

2. Public trust: members, in order to foster community confidence and trust in their Council, 

will work together constructively and uphold the values of honesty, integrity, accountability 

and transparency;  

3. Ethical behaviour: members will not place themselves in situations where their honesty 

and integrity may be questioned, will not behave improperly and will avoid the appearance 

of any such behaviour;  

4. Objectivity: members will make decisions on merit; including appointments, awarding 

contracts, and recommending individuals for rewards or benefits.  

5. Respect for others: will treat people, including other members, with respect and courtesy, 

regardless of their race, age, religion, gender, sexual orientation, or disability. Members will 

respect the impartiality and integrity of officials;  

6. Duty to uphold the law: members will comply with all legislative requirements concerning 

their role, abide by this Code of Conduct, and act in accordance with the trust placed in 

them by the public;  

7. Equitable contribution: members will take all reasonable steps to ensure they fulfil the 

duties and responsibilities of office, including attendance at meetings and workshops, 

background reading, attendance at civic events, and participation in relevant training 

seminars organised by the Council.  

8. Leadership:  members will actively promote and support these principles and ensure they 

are reflected in the way in which the Council operates including regular review and 

assessment.  

These values complement, and work in conjunction with, the principles of s.14 of the LGA 2002 

and the governance principles of s.39 of the LGA 2002. 
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1 KARAKIA TĪMATANGA / OPENING PRAYER 

Ka tuku mātou kia kaha mai ngā māngai kua whiriwhirihia mō Te Kaunihera o Te Hiku o te Ika ki te 
mahi me te ngākau auaha me te whakamahi i ngā pūkenga me te mātauranga i roto i ngā wānanga 
me ngā whakataunga kia whakatūria ai tētahi Hapori e matatika ana, e tū kotahi ana ka mutu ka 
whakapiki anō i te oranga o tō tātou rohe, ka whakatau anō i ngā take o te rohe i runga i te tika me 
te pono. 

We ask that through Council discussions and decisions the representatives we have elected may 
govern the Far North District with imagination, skill and wisdom to achieve a fairer and more united 
Community that enhances the wellbeing of our district and solves the District’s problems efficiently 
and effectively. 

2 NGĀ WHAKAPĀHA ME NGĀ PĀNGA MEMA / APOLOGIES AND 
DECLARATIONS OF INTEREST  

Members need to stand aside from decision-making when a conflict arises between their role as a 
Member of the Council and any private or other external interest they might have. This note is 
provided as a reminder to Members to review the matters on the agenda and assess and identify 
where they may have a pecuniary or other conflict of interest, or where there may be a perception of 
a conflict of interest. 

If a Member feels they do have a conflict of interest, they should publicly declare that at the start of 
the meeting or of the relevant item of business and refrain from participating in the discussion or 
voting on that item. If a Member thinks they may have a conflict of interest, they can seek advice 
from the Chief Executive Officer or the Manager - Democracy Services (preferably before the 
meeting). 

It is noted that while members can seek advice the final decision as to whether a conflict exists rests 
with the member.  

Elected Member - Register of Interests 

3 NGĀ TONO KŌRERO / DEPUTATIONS 

No requests for deputations were received at the time of the Agenda going to print. 

4 NGĀ KŌRERO A TE KAHIKA / MAYORAL ANNOUNCEMENTS 

https://www.fndc.govt.nz/_media/documents/your-council/governance/elected-member-register-of-interests-2023/Elected-Member-Register-of-Interests-2024.pdf
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5 HE PĀNUI WHAKAMŌTINI / NOTICE OF MOTION 

5.1 NOTICE OF MOTION  

File Number: A5827986 
 

I, Councillor Davina Smolders, give notice that at the next Ordinary Meeting of Council to be held on 
25 June 2026, I intend to move the following motion: 
 

MŌTINI / MOTION 

That the Far North District Council: 

a) Directs the Chief Executive to amend the standard staff report template used for 

all Standing Committees, Community Boards, and full Council meetings, to 

be implemented no later than August 2026. 

b) Requires the amended template to include the following mandatory, 

isolated headings immediately following the Executive Summary: 

i. Direct Ratepayer Financial Impact: Detailing exact costings, 
identified funding sources, and all multi-year compliance, operational, or 
maintenance costs. 

ii. Opportunity Cost: Identifying which specific projects, services, or 
budget lines will be impacted, delayed, or defunded in order to execute 
the recommended option. 

iii. Discarded Alternatives: A summary of all reasonably practicable 
options considered by staff but rejected prior to drafting the 
recommendation, including the specific financial or operational reasons for 
their rejection. 

iv. Author’s Professional Assessment & S.E.P. Application: This section 
must state the primary author’s professional role/expertise. It must contain 
their unvarnished, original assessment of the decision's significance, 
explicitly referencing the specific criteria and Schedules within the 
Council's Significance and Engagement Policy. This assessment cannot be 
altered by subsequent internal review.  

v. LTP / Annual Plan Compliance & Executive Sign-Off: An explicit statement 
confirming whether the recommendation is fully funded within the current 
Long-Term Plan and Annual Plan. If the recommendation requires 
unbudgeted expenditure or is materially inconsistent with existing plans, 
the report must include explicit written sign-off from the Chief Financial 
Officer (CFO) and Chief Executive (CE) acknowledging the financial 
variance before being placed on the agenda. 

vi. Internal Advisory & Consultation Record: A transparent record detailing the 
feedback, pushbacks, and advice provided by internal 
advisory departments (special advisory, Legal, and Finance) during the 
drafting process. This section must explicitly document how the proposal 
was evaluated from a Te Ao Māori perspective, record any objections raised 
internally against the primary author's S.E.P. or technical assessment, and 
note how the original draft was amended to reach the final 
recommendation. 

c) Directs that the use of "Not Applicable" (N/A) or blank responses under any of 

the aforementioned headings is not permitted for any substantive decision without 
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a detailed written justification explaining why the section legally or operationally 

does not apply. 

 

 

 

 

Context and Discussion | Horopaki ngā kōrerorero 

The quality of Council decision making is directly dependent on the quality, completeness, and 
transparency of the information provided to elected members. 

Sections 76, 76AA, 77, 80 and 97 of the Local Government Act 2002 require councils to identify options, 
assess impacts, consider significance, understand financial implications, and make informed decisions. To 
fulfil these obligations, elected members must have access to clear and comprehensive information that 
has not been diluted through internal drafting processes. 

Currently, Council reports often combine technical, financial, legal, strategic, and cultural considerations 
into a single narrative. While this approach may streamline report writing, it can make it difficult for elected 
members to clearly identify direct financial impacts, opportunity costs, alternative options considered, and 
the specific significance assessment applied under Council's Significance and Engagement Policy. 

In addition, reports do not consistently provide visibility of whether recommendations are fully funded 
within the Long Term Plan or Annual Plan, nor do they reveal the internal advisory discussions that 
contributed to the final recommendation. 

This Notice of Motion seeks to improve transparency and strengthen governance by ensuring elected 
members can clearly understand: 

The direct financial impact on ratepayers. 
• The opportunity cost of proposed decisions. 
• Alternative options considered and rejected. 
• The author's original professional assessment and significance analysis. 
• Whether recommendations align with approved budgets and planning documents. 
• The internal advisory feedback that shaped the final recommendation. 

The intent is not to interfere with staff processes, but to provide elected members with greater visibility of 
the information and analysis underpinning recommendations presented for decision. 

1. Purpose 
To ensure elected members are provided with clear, unfiltered data in all staff reports, enabling the Council 
to fully meet its decision-making obligations under Sections 76, 76AA, 77, 80, and 97 of the Local 
Government Act 2002. This includes full visibility of the primary author's professional assessment, strict 
application of the Significance and Engagement Policy (S.E.P.), direct financial impacts, LTP compliance, and 
a transparent record of the internal advisory feedback that shaped the final document. 
 
2. Background 
The governing body relies on the unvarnished expertise of staff to make informed decisions that impact 
ratepayers. Currently, standard report templates allow technical, financial, and cultural impacts to be 
blended into a single narrative. Furthermore, reports frequently reach decision-making committees without 
explicit verification that the recommendations align with the Council's adopted Long Term Plan (LTP) or 
Annual Plan. 
This structural format obscures hard costs, bypasses rigorous S.E.P. analysis, exposes the Council to the risk 
of unbudgeted expenditure, and effectively hides the internal "workings" that led to the final 
recommendation. 
In the spirit of genuine transparency, fiscal responsibility, and inclusiveness, the governing body must have 
complete visibility of how a report was developed. Councillors must be able to see the primary author's 
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strict application of S.E.P. Schedules, verify executive sign-off on budget compliance, understand the 
unvarnished financial realities and discarded alternatives, and review the exact internal advisory feedback 
that occurred during the drafting process. 

Policy and planning implications | Ngā pānga ki ngā kaupapa here me te whakamahere 

This proposal aligns with: 

• The Local Government Act 2002, particularly Sections 76, 76AA, 77, 80 and 97. 

• The Far North District Council Significance and Engagement Policy. 

• Council's commitment to transparent and evidence-based decision making. 

• Good governance principles requiring elected members to have access to sufficient information 
before making decisions. 

The proposal supports community outcomes relating to accountable governance, financial stewardship, 
transparency, and public confidence in Council decision making. 

The proposed amendments do not alter Council policy. They improve the presentation and accessibility of 
information already considered during report preparation. 

Financial implications | Ngā pānga ā-pūtea 

Any costs associated with amending report templates are expected to be minor and can be accommodated 
within existing operational budgets. 

No additional staffing resources are anticipated. 

The proposal may create efficiencies by reducing requests for supplementary information during meetings 
and improving elected member understanding of recommendations before decisions are made. 

Risks and Legal mitigations | Ngā tūraru me ngā whakamaurutanga ā-ture 

The primary risk of not implementing this proposal is that elected members may continue to receive 
information in a format that does not clearly identify significance assessments, financial impacts, 
alternative options, or planning compliance. 

Improved transparency reduces governance risk by providing clearer evidence that Council has met its 
statutory decision-making obligations under the Local Government Act 2002. 

The proposal does not alter statutory responsibilities, delegations, or staff authority. It simply improves the 
reporting framework used to present information. 

Impacts on Māori | Ngā pānga ki te Māori 

The proposal does not alter any existing Māori engagement processes, partnership arrangements, or 
statutory obligations. 

The proposed Internal Advisory and Consultation Record section specifically seeks to improve transparency 
by documenting how proposals were evaluated from a Te Ao Māori perspective alongside other 
professional advice received during report development. 

The proposal may enhance understanding of how Māori perspectives are considered within Council 
decision-making processes. 

External Community engagement | Whakawhiti kōrero ki te hapori o waho 

No formal external engagement has been undertaken. 

Conclusion | Whakakapi 

This Notice of Motion seeks to strengthen governance, transparency, and accountability by improving the 
standard format of Council reports. 

By clearly identifying financial impacts, opportunity costs, alternative options, significance assessments, 
budget compliance, and internal advisory feedback, elected members will be better equipped to fulfil their 
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statutory decision-making responsibilities and make fully informed decisions on behalf of the Far North 
community. 

 

ĀPITIHANGA / ATTACHMENTS  

Nil 

  



Ordinary Council Meeting Agenda 25 June 2026 

 

Item 6.1 - Confirmation of Previous Minutes Page 11 

6 TE WHAKAAETANGA O NGĀ MENETI O MUA / CONFIRMATION OF PREVIOUS 

MINUTES 

6.1 CONFIRMATION OF PREVIOUS MINUTES 

File Number: A5817750 

Author: Imrie Dunn, Democracy Advisor 

Authoriser: Aisha Huriwai, Manager - Democracy Services  
   

TAKE PŪRONGO / PURPOSE OF THE REPORT  

The minutes are attached to allow Council to confirm that the minutes are a true and correct record 

of previous meetings. 

TŪTOHUNGA / RECOMMENDATION 

That Council confirm the minutes of the following meetings as a true and correct record as 
follows:  

a) Council 28 May 2026 Meeting 

b) Council 11 June 2026 Extraordinary Meeting 

 
1) TĀHUHU KŌRERO / BACKGROUND 

Local Government Act 2002 Schedule 7 Section 28 states that a local authority must keep minutes  

of its proceedings. The minutes of these proceedings duly entered and authenticated as prescribed  

by a local authority are prima facie evidence of those meetings. 

Secretarial notes are included in the minutes to capture the essence of the debate during each item. 

Secretarial notes do not reiterate the whole conversation.  

2) MATAPAKI ME NGĀ KŌWHIRINGA / DISCUSSION AND OPTIONS 

The minutes of the Council meeting held 11 December 2025 are attached: 

Far North District Council Standing Orders Section 27.3 states that no discussion shall arise on the 

substance of the minutes in any succeeding meeting, except as to their correctness. 

TAKE TŪTOHUNGA / REASON FOR THE RECOMMENDATION 

The reason for the recommendation is to confirm the minutes are a true and correct record of the  
previous meetings. 

3) PĀNGA PŪTEA ME NGĀ WĀHANGA TAHUA / FINANCIAL IMPLICATIONS AND 
BUDGETARY PROVISION 

There are no financial implications or the need for budgetary provision as a result of this report. 

ĀPITIHANGA / ATTACHMENTS  

1. 2026-05-28 Council Minutes - A5795049 ⇩  

2. 2026-06-11 Extraordinary Council Minutes - A5813192 ⇩   
  

CO_20260625_AGN_3016_AT_ExternalAttachments/CO_20260625_AGN_3016_AT_Attachment_16841_1.PDF
CO_20260625_AGN_3016_AT_ExternalAttachments/CO_20260625_AGN_3016_AT_Attachment_16841_2.PDF
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Hōtaka Take Ōkawa / Compliance Schedule: 

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation 
to decision making, in particular: 

1. A Local authority must, in the course of the decision-making process, 

a) Seek to identify all reasonably practicable options for the achievement of the objective 
of a decision; and 

b) Assess the options in terms of their advantages and disadvantages; and 

c) If any of the options identified under paragraph (a) involves a significant decision in 
relation to land or a body of water, take into account the relationship of Māori and their 
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and 
fauna and other taonga. 

2. This section is subject to Section 79 - Compliance with procedures in relation to decisions. 

He Take Ōkawa / Compliance 
Requirement  

Aromatawai Kaimahi / Staff Assessment 

State the level of significance (high or 
low) of the issue or proposal as 
determined by the Council’s 
Significance and Engagement Policy 

This is a matter of low significance. 

State the relevant Council policies 
(external or internal), legislation, 
and/or community outcomes (as stated 
in the LTP) that relate to this decision. 

This report complies with the Local Government Act  
2002 Schedule 7 Section 28. 

State whether this issue or proposal 
has a District wide relevance and, if 
not, the ways in which the appropriate 
Community Board’s views have been 
sought. 

 

It is the responsibility of each meeting to confirm their 
minutes therefore the views of another meeting are not 
relevant. 

State the possible implications for Māori 
and how Māori have been provided with 
an opportunity to contribute to decision 
making if this decision is significant and 
relates to land and/or any body of water. 

State the possible implications and how 
this report aligns with Te Tiriti o Waitangi 
/ The Treaty of Waitangi. 

There are no implications for Māori in confirming minutes 
from previous meeting. Any implications on Māori arising 
from matters included in meeting minutes should be 
considered as part of the relevant report. 

Identify persons likely to be affected by 
or have an interest in the matter, and 
how you have given consideration to 
their views or preferences (for example 
– youth, the aged and those with 
disabilities). 

This report is asking for minutes to be confirmed as true 
and correct record, any interests that affect other people 
should be considered as part of the individual reports 

State the financial implications and 
where budgetary provisions have been 
made to support this decision. 

There are no financial implications or the need for 
budgetary provision arising from this report 

Chief Financial Officer review. The CFO has not reviewed this report. 

 

  

https://www.fndc.govt.nz/__data/assets/pdf_file/0014/24431/significance-and-engagement-policy-2021.pdf
https://www.fndc.govt.nz/__data/assets/pdf_file/0014/24431/significance-and-engagement-policy-2021.pdf
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     MINUTES OF FAR NORTH DISTRICT COUNCIL 
ORDINARY COUNCIL MEETING 

HELD AT THE COUNCIL CHAMBER, MEMORIAL AVE, KAIKOHE 
ON THURSDAY, 28 MAY 2026 AT 10:02 AM 

 

PRESENT: Kahika - Mayor Moko Tepania, Kohepu - Deputy Mayor Chicky Rudkin, Cr 
Arohanui Allen (VC), Cr Rachel Baucke, Cr Ann Court, Cr Felicity Foy, Cr 
Hilda Halkyard-Harawira (VC), Cr Tāmati Rākena, Cr Davina Smolders, Cr 
Kelly Stratford, Cr John Vujcich 

IN ATTENDANCE:  Bill Subritzky (Te Hiku Community Board Chairperson), Jessie McVeagh 
(Kaikohe-Hokianga Community Board Chairperson), Belinda Ward (Bay of 
Islands-Whangaroa Community Board Chairperson) 

STAFF PRESENT: Emma Healy (Acting Chief Executive Officer), Hillary Sumpter (Group Manager 
– Delivery and Operations), Jacine Warmington (Group Manager – Strategic 
Relationships), Tanya Proctor (Head of Infrastructure VC), Aaron Taikato 
(Group Manager - Te Hono), Ruben Garcia (Group Manager – 
Communications and Engagement VC), Kate Ivicheva (Group Manager – 
Planning and Policy), Roger Ackers (Head of Strategic Reform Initiatives), 
Briar Macken (Manager – Strategy and Policy), Donald Sheppard (Policy 
Advisor), Virginia Smith – (Policy Advisor), Ken Lewis (Manager – 
Communication and Engagement), Rebecca Rowsell (Senior Solicitor), 
Rachel Smith (Executive Officer) Ken Macdonald (Chief Financial Officer), 
Imrie Dunn (Democracy Advisor), Aisha Huriwai (Manager-Democracy 
Services) 

1 KARAKIA TIMATANGA / OPENING PRAYER 

At 10:02 am, Kahika - Mayor Moko Tepania commenced the meeting with a prayer. 

2 NGĀ KŌRERO A TE KAHIKA / MAYORAL ANNOUNCEMENTS     

• Māramataka today is Hotu high energy, leading up to full moon. 

• Kahika welcomed those attending in person, those joining online, and those watching the 

livestream. 

• The Chief Executive was on leave and Emma, Chief of Staff, was attending as Acting Chief 

Executive. 

• An update was provided on local government reform, that the public survey on proposed 

structural change for Northland was open and due to close on Sunday, with more than 400 

responses received to date. 

• Kahika noted attendance at the first shareholder representative group meeting for 

Northland Water Services, advising that the company had now been incorporated and that 

Kahika and Cr John Vujcich were Council’s shareholder representatives. 

• Members were advised of an upcoming community event in July, Rumble in Russell, 

involving rugby and netball representatives. 

• Acknowledgement was given to the district’s business associations for their work on a 

community safety initiative, including funding secured for a CCTV gaps analysis. 

• Kahika advised that District Plan hearings panel recommendations were now available 

online for members to consider ahead of the Council’s deliberations. 

• Kaipara District Council was welcomed to the Local Government Reform Steering Group. 

• Acknowledgement was given to all those who participated in Youth Week activities across 

the Far North. 
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• Members were advised that a documentary film crew was present in the room and footage 

would be taken during the meeting, except during deputations. 

3 NGĀ WHAKAPĀHA ME NGĀ PĀNGA MEMA / APOLOGIES AND 
DECLARATIONS OF INTEREST   

Nil  

4 NGĀ TONO KŌRERO / DEPUTATION  

• Moana Eruera representing Ngāpuhi Iwi Social Services in relation to a proposal for the 

current Kaikohe Library site 

• Mel Rameka spoke as the pārirau‑kaitiaki taitamariki team leader in support of Moana 

Eruera’s deputation, identifying trusted adult support and appropriate home, space, 

location, and surroundings as key needs for rangatahi. 

TABLED AT MEETING 

RESOLUTION  2026/19  

Moved: Kahika - Mayor Moko Tepania 
Seconded: Kohepu - Deputy Mayor Chicky Rudkin 

Cr Moko Tepania [enter text]  

CARRIED 

Attachments tabled at meeting 

1 NISS Proposal for Kaikohe Library Building Document ID A5797638 refers.  

 

5 HE PĀNUI WHAKAMŌTINI / NOTICE OF MOTION 

5.1 NOTICE OF MOTION - LGOIMA COMPLIANCE REPORTING AND ACCOUNTABILITY 
5 MAY 2026 

Agenda item 5.1 document number A5764216, pages 7 - 9 refers. 

RESOLUTION  2026/20  

Moved: Cr Davina Smolders 
Seconded: Cr Rachel Baucke 

That Council: 

a) Direct the Chief Executive to provide a LGOIMA performance report to be tabled at 

each ordinary Te Miromiro Committee for Assurance, Risk and Finance; 

b) Require that the report includes, for the preceding reporting period:  

i. Total number of LGOIMA requests receive 

ii. Number of requests responded to within the 20 working day statutory timeframe 

iii. Number of requests where an extension was notified within the statutory 
timeframe 

iv. Number of responses provided within the extended deadline 

v. Number of requests where statutory timeframes (including extensions) were not 
complied with 
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c) Request that the above information is also provided for the previous 12-month 

period to establish a baseline for performance monitoring.  

d) Request advice from the Chief Executive on:  

i. Systems and processes currently in place to ensure compliance with the Local 
Government Official Information and Meetings Act 1987 

ii. Any identified resourcing or system constraints impacting timeliness 

iii. Actions being taken, or proposed, to improve compliance where required 

e) Direct that LGOIMA performance reporting forms part of Council’s ongoing 

governance and transparency framework.  

CARRIED 

At 10:49 am, meeting was adjourned and resumed at 10:55 am. 

6 TE WHAKAAETANGA O NGĀ MENETI O MUA / CONFIRMATION OF 
PREVIOUS MINUTES 

6.1 CONFIRMATION OF PREVIOUS MINUTES 

Agenda item 6.1 document number A5791632, pages 10 - 30 refers. 

RESOLUTION  2026/21  

Moved: Kahika - Mayor Moko Tepania 
Seconded: Cr John Vujcich 

That Council confirm the minutes of the following meetings as a true and correct record: 
a) Council 29 April 2026 Meeting 

b) Council 1 May 2026 Extraordinary Meeting 

c) Extraordinary Council meeting held on 20 May 2026, subject to the following minor 

amendments to the recorded voting for Resolution 2026/16: 

i. in minute item 5.1b, amend the recorded vote from abstained to against 

for Crs Ann Court, Rachel Baucke, and Davina Smolders; 

ii. in minute item 5.1c, amend the recorded abstention from Cr Rachel 

Baucke to Cr Ann Court. 

CARRIED 

7 NGĀ PŪRONGO TAIPITOPITO / INFORMATION REPORTS 

7.1 COMMUNITY BOARD MINUTES 

Agenda item 8.1 document number A5759885, pages 245 - 263 refers. 

RESOLUTION  2026/22  

Moved: Kohepu - Deputy Mayor Chicky Rudkin 
Seconded: Cr Felicity Foy 

That Council note the minutes from the following Community Board meetings: 

a) Te Hiku Community Board Meeting held 4 May 2026; 
b) Kaikohe-Hokianga Community Board Meeting held 6 May 2026; 
c) Bay of Islands-Whangaroa Community Board Meeting held 7 May 2026. 
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CARRIED 

Secretarial Note: Board Chairs provided updates on key matters in their areas, including local 
industry and flooding issues in Te Hiku, community engagement and infrastructure progress in 
Kaikohe-Hokianga, and steering group representation, Taupō Bay access, and coastal erosion 
matters in Bay of Islands-Whangaroa. 

8 NGĀ PŪRONGO / REPORTS 

8.1 COUNCIL PARTICIPATION IN THE JOINT NORTHLAND RESOURCE MANAGEMENT 
REFORM PROGRAMME 

Agenda item 7.1 document number A5723959, pages 31 - 40 refers. 

RESOLUTION  2026/23  

Moved: Kohepu - Deputy Mayor Chicky Rudkin 
Seconded: Cr John Vujcich 

That Council: 

Approve the establishment of the Northland joint Resource Management Reform Work 

Programme as set out in this report. 

Approve the proposed governance and programme delivery structure, including the 

establishment of a Resource Management Joint Committee. 

Approve the Draft Terms of Reference for the Resource Management Joint Committee 

(attachment 1). 

Nominate Cr Felicity Foy and Kohepu Chicky Rudkin as members of the Local 

Resource Management Joint Committee. 

Approve its quarter share of funding for the establishment and delivery of the 

programme, being an indicative contribution of $15,000 in 2025/26 and $125,000 in 

2026/27. 

 $15,000 in 2025/26 funded from the existing Policy and Planning budget 

 $100,000 identified in the draft Annual Plan for 2026-27 

Approve Northland Regional Council acting as the sponsoring and host council for the 

RM Reform Work Programme on behalf of participating councils. 

CARRIED 

Note: Cr Kelly Stratford nominated Cr Felicity Foy and Kohepu Chicky Rudkin 

 

8.2 APPOINTMENT OF FNDC REPRESENTATIVE TO THE TE PUĀWAITANGA - BAY OF 
ISLANDS SPORTS HUB GOVERNANCE GROUP 

Agenda item 7.2 document number A5777812, pages 41 - 44 refers. 

RESOLUTION  2026/24  

Moved: Cr John Vujcich 
Seconded: Cr Tāmati Rākena 

That Council  
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a) appoint Cr Kelly Stratford as the Far North District Council representative on the Te 

Puāwaitanga – Bay of Islands Sports Hub governance group and  

b) appoint Bay of Islands-Whangaroa Community Board Member Tyler Bamber as the 

Community Board Representative subject to the constitution change 

CARRIED 

Abstained: Cr Kelly Stratford 

 

Secretarial Note: Councillors noted the Governance Group had requested Community Board 
Deputy Chairperson Tyler Bamber to be appointed as a Community Board representative. The 
Chairperson of the Bay of Islands-Whangaroa Community Board, and Councillors supported it 
being included in this decision subject to formal changes to enable formal appointment. 

At 11:40 am, meeting was adjourned, and resumed at 11:47 am. 

8.3 FORMAL APPROVAL OF THE MORINGAEHE KAITIAKI AGREEMENT FOR THE 
MANAGEMENT OF MORINGAEHE RESERVE. 

Agenda item 7.3 document number A5782337, pages 45 - 61 refers. 

MOTION    

Moved: Cr Hilda Halkyard-Harawira 
Seconded: Cr Davina Smolders 

That Council; 

a. approve the Kaitiaki Agreement for the management of Moringaehe Reserve and  

b. authorise the Chief Executive to execute the agreement on behalf of Council. 

AMENDMENT 

Moved: Cr Felicity Foy 
Seconded: Kohepu Chicky Rudkin 

c) That 1 and 3 Whāro way be mowed 12 times a year by CityCare 

Amendment was withdrawn. 

RESOLUTION 2026/25 

Moved: Cr Hilda Halkyard-Harawira 
Seconded: Cr Davina Smolders  

That Council; 

a. approve the Kaitiaki Agreement for the management of Moringaehe Reserve and  

b. authorise the Chief Executive to execute the agreement on behalf of Council. 

Against: Crs Ann Court and Davina Smolders 

Abstained: Cr Rachel Baucke 

CARRIED  

At 12:12 pm, meeting was adjourned, and resumed at 1:01 pm. 
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8.4 UPDATING ALCOHOL CONTROL AREAS 

Agenda item 7.4 document number A5540434, pages 62 - 99 refers. 

RESOLUTION  2026/26  

Moved: Cr Kelly Stratford 
Seconded: Cr Ann Court 

That Council, under section 147b of the Local Government Act 2002, and in accordance with 
clauses 6.1 and 7.1 of the Alcohol Control Bylaw 2018: 

Declare two new permanent Alcohol Control Areas that will apply 24 hours a day, 7 
days a week, all year round: 

i) Waitangi - as shown in Attachment 3, map 25 

ii) Lake Ngātu - as shown in Attachment 3, map 11. 

Amend five current permanent Alcohol Control Areas that will continue to apply 24 
hours a day, 7 days a week, all year round: 

i) Kaitāia - as shown in Attachment 3, map 7 

ii) Kerikeri - as shown in Attachment 3, map 9 

iii) Waipapa - as shown in Attachment 3, map 24 

iv) Paihia - as shown in Attachment 3, map 17 

v) Kaikohe as shown in Attachment 3, map 6. 

Agree that the resolutions in a) and b) above will come into effect on 01 August 2026. 

Approve amending the Register of Resolutions and other relevant Additional 
Information in the Alcohol Control Bylaw 2018 as per Attachment Three. 

Authorise the Chief Executive to make any necessary minor edits or amendments to 
the Register of Resolutions and other Additional Information in the Alcohol Control 
Bylaw 2018 to correct spelling or typographical errors or to reflect decisions made by 
the Council at its meeting on 28 May 2026. 

CARRIED 

Against: Cr Davina Smolders 

 

8.5 REVIEW OF DOG MANAGEMENT BYLAW AND POLICY 

Agenda item 7.5 document number A5778307, pages 100 - 159 refers. 

RESOLUTION  2026/27  

Moved: Cr Kelly Stratford 
Seconded: Cr Felicity Foy 

That Council:  

a) determines, under section 155(1) of the Local Government Act 2002, that a bylaw is 
still the most appropriate way of addressing dog-related problems in the Far North 
District; 

b) determines, under section 155(2) of the Local Government Act 2002, that the current 
form of the Dog Management Bylaw 2018 is not the most appropriate form; 

c) determines, under section 155(3) of the Local Government Act 2002, that the current 
Dog Management Bylaw 2018 gives rise to implications under the New Zealand Bill 
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of Rights Act 1990 that are justified as reasonable limitations on these rights; 

d) agrees that the statutory review of the Dog Management Bylaw 2018 has been 
completed by making the determinations in a) to c) above; 

e) approves the Dog Management Bylaw 2018 continuing with amendment; 

f) determines that the current form of the Dog Management Policy 2018 is not the 
most appropriate form; 

g) approves the Dog Management Policy 2018 continuing with amendment. 

CARRIED 

 
Secretarial Note: Discussion noted that the dog bylaw review is being progressed to meet statutory 
requirements, with further amendments to be developed through community engagement. It was 
also noted that future changes may be influenced by anticipated central government review of the 
Dog Control Act, and that the review presents an opportunity to consider broader issues, including 
the relationship between district plan zoning and dog ownership, and the effects of multiple dogs in 
commercial areas on surrounding activities and businesses. 
 

8.6 BROADWAY KAIKOHE PLACEMAKING PLAN 

Agenda item 7.6 document number A5779852, pages 160 - 244 refers. 

MOTION 

Moved: Cr Kelly Stratford 
Seconded: Cr John Vujcich 

That Council endorse the Broadway Kaikohe Placemaking Plan.  

AMMENDMENT 

Moved: Kahika - Mayor Moko Tepania  
Seconder:  Kohepu Chicky Rudkin 
That Council : 

a) endorse the Broadway Kaikohe Placemaking Plan; 

b) direct the Chief Executive to work with community, hapū, government agencies, 

private sector partners and other stakeholders to pursue funding and 

implementation opportunities (subject to reporting back to Council) for priority 

projects identified in the plan; and 

c) report back to the Kaikohe-Hokianga Community Board and Te Kūkupa Committee 

for Strategy, Policy and Regulation on progress on a six-monthly basis. 

CARRIED  

The amendment became the substantive motion. 

RESOLUTION 2026/28 

Moved: Kahika - Mayor Moko Tepania 
Seconded: Cr Kelly Stratford  

That Council : 

a) endorse the Broadway Kaikohe Placemaking Plan; 

b) direct the Chief Executive to work with community, hapū, government agencies, 

private sector partners and other stakeholders to pursue funding and 

implementation opportunities (subject to reporting back to Council) for priority 
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projects identified in the plan; and 

c) report back to the Kaikohe-Hokianga Community Board and Te Kūkupa Committee 

for Strategy, Policy and Regulation on progress on a six-monthly basis. 

 

Against: Cr Hilda Halkyard-Harawira 

CARRIED  

At 1:58 pm, meeting was adjourned and resumed at 2:08 pm 

7 NGĀ PŪRONGO TAIPITOPITO / INFORMATION REPORTS CONTIUNED 

7.2 UPDATE ON COUNCIL CLOSED LANDFILLS 

Agenda item 8.2 document number A5677651, pages 264 - 268 refers. 

RESOLUTION  2026/29  

Moved: Cr Kelly Stratford 
Seconded: Cr John Vujcich 

That Council receive the report Update on Council Closed Landfills. 

CARRIED 

 

7.3 CONFIRMATION OF COMMITTEE AND JOINT COMMITTEE MINUTES - MAY 2026 

Agenda item 8.3 document number A5729663, pages 269 - 270 refers. 

RESOLUTION  2026/30  

Moved: Kahika - Mayor Moko Tepania 
Seconded: Cr Tāmati Rākena 

That Council receive the report Committee and Joint Committee Minutes May 2026 

 

Abstained: Cr Ann Court 

CARRIED 

 

9 TE WĀHANGA TŪMATAITI / PUBLIC EXCLUDED 

RESOLUTION TO EXCLUDE THE PUBLIC 

RESOLUTION  2026/31  

Moved: Kahika - Mayor Moko Tepania 
Seconded: Cr Felicity Foy 

That the public be excluded from the following parts of the proceedings of this meeting. 

The general subject matter of each matter to be considered while the public is excluded, the 
reason for passing this resolution in relation to each matter, and the specific grounds under 
section 48 of the Local Government Official Information and Meetings Act 1987 for the 
passing of this resolution are as follows: 
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General subject of each matter 
to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48 for 
the passing of this resolution 

9.1 - Confirmation of Previous 
Minutes - Public Excluded 

s7(2)(a) - the withholding of the 
information is necessary to 
protect the privacy of natural 
persons, including that of 
deceased natural persons 

s7(2)(h) - the withholding of the 
information is necessary to 
enable Council to carry out, 
without prejudice or 
disadvantage, commercial 
activities 

s7(2)(i) - the withholding of the 
information is necessary to 
enable Council to carry on, 
without prejudice or 
disadvantage, negotiations 
(including commercial and 
industrial negotiations) 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting would 
be likely to result in the disclosure 
of information for which good 
reason for withholding would 
exist under section 6 or section 7 

9.2 - Land Purchase Taipā - Lot 
1 DP 606688 

s7(2)(a) - the withholding of the 
information is necessary to 
protect the privacy of natural 
persons, including that of 
deceased natural persons 

s7(2)(i) - the withholding of the 
information is necessary to 
enable Council to carry on, 
without prejudice or 
disadvantage, negotiations 
(including commercial and 
industrial negotiations) 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting would 
be likely to result in the disclosure 
of information for which good 
reason for withholding would 
exist under section 6 or section 7 

9.3 - Te Koukou Committee for 
Transport and Infrastructure - 
External Appointment 

s7(2)(a) - the withholding of the 
information is necessary to 
protect the privacy of natural 
persons, including that of 
deceased natural persons 

s7(2)(i) - the withholding of the 
information is necessary to 
enable Council to carry on, 
without prejudice or 
disadvantage, negotiations 
(including commercial and 
industrial negotiations) 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting would 
be likely to result in the disclosure 
of information for which good 
reason for withholding would 
exist under section 6 or section 7 

9.4 - Confirmation of 
Committee and Joint 
Committee Minutes - May 2026 
- Public Excluded 

s7(2)(a) - the withholding of the 
information is necessary to 
protect the privacy of natural 
persons, including that of 
deceased natural persons 

s7(2)(h) - the withholding of the 
information is necessary to 
enable Council to carry out, 
without prejudice or 
disadvantage, commercial 
activities 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting would 
be likely to result in the disclosure 
of information for which good 
reason for withholding would 
exist under section 6 or section 7 
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s7(2)(i) - the withholding of the 
information is necessary to 
enable Council to carry on, 
without prejudice or 
disadvantage, negotiations 
(including commercial and 
industrial negotiations) 

9.5 - Appointment of 
Adjudication Panel 

s7(2)(a) - the withholding of the 
information is necessary to 
protect the privacy of natural 
persons, including that of 
deceased natural persons 

s7(2)(g) - the withholding of the 
information is necessary to 
maintain legal professional 
privilege 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting would 
be likely to result in the disclosure 
of information for which good 
reason for withholding would 
exist under section 6 or section 7 

Note: Kahika has mentioned that for item 9.5- Appointment of Adjudication Panel, Community 
Board Chairs will need to leave the room and only relevant staff to the report will remain in the 
room. 

CARRIED 

 

9.7    CONFIRMATION OF INFORMATION AND DECISIONS TO BE RELEASED IN PUBLIC 

RESOLUTION  2026/32  

Moved: Cr Felicity Foy 
Seconded: Kahika - Mayor Moko Tepania 

That Council confirm the information and decisions contained in the part of the meeting 
held with public excluded remain in public exclusion other than the decision that item 9.5 
Appointment of Adjudication Panel was left to lie. 

CARRIED 

10 KARAKIA WHAKAMUTUNGA / CLOSING PRAYER 

At 3:53 pm, Kahika Moko Tepania closed the meeting with a karakia. 

11 MEETING CLOSE 

The meeting closed at 3:53 pm. 

The minutes of this meeting will be confirmed at the Ordinary Council Meeting held on 25 
June 2026. 

 

................................................... 

CHAIRPERSON 
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   MINUTES OF FAR NORTH DISTRICT COUNCIL 
EXTRAORDINARY COUNCIL MEETING 

HELD AT THE COUNCIL CHAMBER, MEMORIAL AVE, KAIKOHE 
ON THURSDAY, 11 JUNE 2026 AT 10:01 AM 

PRESENT: Kohepu - Deputy Mayor Chicky Rudkin, Cr Arohanui Allen, Cr Rachel Baucke, 
Cr Ann Court, Cr Felicity Foy, Cr Hilda Halkyard-Harawira (online), Cr Davina 
Smolders, Cr Kelly Stratford, Cr John Vujcich. 

IN ATTENDANCE: Belinda Ward (Bay of Islands-Whangaroa Community Board Chair)(online). 

STAFF PRESENT: Guy Holroyd (Chief Executive Officer), Tanya Proctor (Head of Infrastructure), 
Aaron Taikato (Manuhautu Te Hono – Group Manager Te Hono), Roger 
Ackers (Head of Strategic Reform Initiatives), Kate Ivicheva (Group Manager – 
Planning & Policy), Jacine Warmington (Group Manager – Strategic 
Relationships), Charlie Billington (Group Manager – Corporate Services), 
Emma Healy (Chief of Staff), AK Taihia (Submissions and Hearings 
Administrator), Sarah Trinder (Senior Policy Planner), Tammy Wooster 
(Manager – Integrated Planner), Kenton Baxter (Policy Planner), Aisha 
Huriwai (Manager – Democracy Services), Marysa Maheno (Democracy 
Advisor). 

1 KARAKIA TIMATANGA / OPENING PRAYER 

Kohepu-Deputy Mayor Chicky Rudkin commenced the meeting with a karakia at 10:01AM. 

2 NGĀ KŌRERO A KOHEPU / DEPUTY MAYOR ANNOUNCEMENTS     

Acknowledgements 

Acknowledged the passing of two Rangatira of Te Hiku o te Ika, Lenny Bristowe and Tarati 
Buckley, and extended thoughts and condolences to their whānau. 

Also acknowledged the absence of Kahika–Mayor Moko Tepania, who is in Auckland with his Nan 
following her major heart surgery. Thoughts and prayers are with Kahika Moko Tepania, his Nan, 
and their whānau. 

Meeting Announcements 

Advised that there is no Kaiwhakawhiti Reo – Language Interpreter available for this Extraordinary 
Council meeting. 

Informed members of the public that the meeting is being livestreamed and requested that paper-
shuffling and side conversations be kept to a minimum, as these can interfere with sound quality. 

Advised that the agenda for today's meeting is available online. 

Stated that, for the public excluded part of the meeting, Council will resolve to move into public 
excluded and then adjourn briefly to allow members of the public to leave the room. 

3 NGĀ WHAKAPĀHA ME NGĀ PĀNGA MEMA / APOLOGIES AND 
DECLARATIONS OF INTEREST T  

APOLOGY 
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RESOLUTION  2026/33  

Moved: Kohepu - Deputy Mayor Chicky Rudkin 
Seconded: Cr John Vujcich 

That the apology received from Kahika-Mayor Moko Tepania and Cr Tāmati Rākena be 
accepted and leave of absence granted. 

CARRIED 

 

4 NGĀ PŪRONGO / REPORTS 

4.1 FAR NORTH DISTRICT COUNCILS PARTICIPATION IN THE LOCAL GOVERNMENT 
REFORM HEAD START PATHWAY PROCESS 

Agenda item 5.1 document number A5808859, pages 7 - 14 refers 

RESOLUTION  2026/34  

Moved: Kohepu - Deputy Mayor Chicky Rudkin 
Seconded: Cr John Vujcich 

That Council: 

Approves the Council’s continued participation, alongside Northland Regional 
Council, Whangārei District Council and Kaipara District Council, in the Government’s 
Head Start pathway for local government reform; 

Agrees that further analysis is progressed on structural options, including: 

i) a single unitary authority; and 

ii) two sub-regional unitary authorities; 

CARRIED 

At 10:15AM Cr Stratford left the room and returned at 10:16AM. 
The meeting adjourned at 10:17AM and resumed at 10:25AM. 
Bay of Islands-Whangaroa Community Board Chair Belinda Ward removed herself from the 
meeting at 10:17AM. 

4.2 DECISIONS ON SUBMISSIONS ON FAR NORTH PROPOSED DISTRICT PLAN 

Agenda item 5.2 document number A5809164, pages 15 - 27 refers 

MOTION 

Moved: Cr John Vujcich 
Seconded: Cr Ann Court 

That Council: 

receive the report “Decisions on Submissions to the Far North Proposed District 
Plan”; 

receive the Hearings Panel recommendation reports and associated documents; 

accept the recommendations of the Hearings Panel and makes decisions on 
submissions in accordance with clause 10 of Schedule 1 of the Resource Management 
Act 1991 and for the reasons set out in the recommendation reports, including in 
relation to Proposed Plan Variation;  

accept and make the recommendations of the PDP Hearings Panel on notices of 
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requirement to requiring authorities in accordance with clause 9(1) of Schedule 1 of 
the Resource Management Act 1991; 

accept the recommendations of the hearings panel and makes the decisions relating 
to designations for Far North District Council as requiring authority in accordance 
with clause 9(2) of Schedule 1 of the Resource Management Act 1991; 

approve public notification of Council’s decisions on submissions and Far North 
District Council designations, and its recommendations on designations from other 
requiring authorities no later than 30 June 2026; 

recognise formally the significant time and input that submitters within the process 
have put into the submissions, further submissions and hearings process; and 

recognise formally the significant time and input that the staff and the Hearings Panel 
appointed to make recommendations with the process have put into the submissions, 
further submissions and hearings process. 

Secretarial Note: 

- After all amendments were passed, the committee returned to the original motion, without 

option C, to be able to debate the original motion on the table. 

- Cr Smolders spoke in support to the original motion. 

- Cr Stratford acknowledged all the staff, past and present, who contributed to the proposed 

district plan process and reflected on the long journey it has been. 

- Cr Foy, again, acknowledged the years of work put in to the plan, praised staff and thanked 

commissioners. 

In Favour: Kohepu Chicky Rudkin, and Crs Arohanui Allen, Rachel Baucke, Ann Court, Felicity 
Foy, Hilda Halkyard-Harawira, Davina Smolders, Kelly Stratford and John Vujcich 

Against: Nil 

CARRIED 9/0 

AMENDMENT   

Moved: Cr Kelly Stratford 
Seconded: Cr Felicity Foy 

c) Except that Council rejects the Hearings Panel recommendation in relation to Submission    
S555.001 (Ngā Kaingamaha o Ngāti Hine Charitable Trust) and accepts the relief sought to 
rezone Section 25 SBRS of Kawakawa from Rural Residential Zone to General Residential 
Zone with the Te Mataora Precinct overlay. 

Secretarial Notes: 

- Cr Stratford spoke to her amendment and provided supporting statements to the 

amendment. 

- Cr Foy spoke to the amendment as seconder and praised the Council staff involved that 

went out of their way to address concerns of the community. Also voiced that it would be 

unfortunate if Kawakawa were to miss out on the $6.5M going toward infrastructure 

upgrades which is a significant opportunity. 

- Cr Court noted that amendments are procedural, however, is uncomfortable with 

amendments being brought to the table without the full evidence being at hand as the 

Proposed District Plan Process is a process that goes over several years where the same 

elected members are not present throughout the whole process. 

- Cr Vujcich spoke in support of the amendment. 

- Cr Court spoke further to her concerns and noted that she will not be supporting any 
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amendments to the hearing panel’s recommendations. 

- Cr Smolders acknowledged that proposed changes have been raised that align by instincts 

and values, however, stated that she was not an elected member present throughout the 

whole Proposed District Plan Process. She believes that the process has been robust and 

thorough but does not have the confidence to support the amendment. 

- Cr Stratford provided her closing statement. 

The meeting adjourned at 11:17AM and resumed at 11:29AM 

In Favour: Crs Arohanui Allen, Felicity Foy, Hilda Halkyard-Harawira, Kelly Stratford and John 
Vujcich 

Against: Crs Ann Court and Davina Smolders 

Abstained: Kohepu Chicky Rudkin and Cr Rachel Baucke 

CARRIED 5/2 

AMENDMENT 

Moved: Cr Kelly Stratford 
Seconded: Cr Hilda Halkyard-Harawira 

Further, Council rejects the Hearings Panel recommendation in relation to Submission 
257.023 (Te Hiku Community Board) and accepts the relief sought to amend the 
Infrastructure Chapter and Planning Maps to recognise and provide for district land 
drainage infrastructure within the Kaitāia, Waiharara, Kaikino and Motutangi drainage 
districts. 
Secretarial Notes: 

- Cr Stratford noted that submitters raised concerns around the land drainage infrastructure, 

drainage channels and associated maintenance corridors. She stated that the current plan 

does not identify land drainage infrastructure on the planning maps. A section 32aa 

evaluation would recognise land drainage infrastructure within the district plan would be 

more effective and efficient method of managing effects on the land drainage assets. 

- Cr Halkyard-Harawira supported all of Cr Stratford’s statements. 

- Cr Baucke stated that she supports the amendment, however, will be abstaining from 

voting as she sees that there would be a perceived conflict being a previous member of the 

Te Hiku Community Board. Cr Baucke gave her supporting statements for the amendment. 

- Cr Smolders spoke against the proposed amendment due to her same concerns for the first 

amendment.  

- Cr Stratford, in closing, urged the committee to support this amendment and to see the 

views of the panellists. 

In Favour: Crs Arohanui Allen, Hilda Halkyard-Harawira, Kelly Stratford and John Vujcich 

Against: Crs Ann Court and Davina Smolders 

Abstained: Kohepu Chicky Rudkin, and Crs Rachel Baucke and Felicity Foy 

CARRIED 4/2 
The meeting adjourned at 11:57AM and resumed at 12:35PM.  

The meeting adjourned at 1:00PM and resumed at 1:06PM. 

AMENDMENT 

Moved: Cr Kelly Stratford 
Seconded: Cr John Vujcich 

and that by amending the proposed district plan, I am referring to the amendments 
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proposed in the evidence (in particular s32aa and Te Mataora Precinct document) provided 
by the submitter in the 1st amendment;  

and that by amending the proposed district plan, I am referring to the amendments 
proposed in the evidence and the appendices named 1 and 2 and s32aa tabled for the 
second amendment 

 In Favour: Crs Arohanui Allen, Hilda Halkyard-Harawira, Kelly Stratford and John Vujcich 

Against: Crs Ann Court and Davina Smolders 

Abstained: Kohepu Chicky Rudkin, and Crs Rachel Baucke and Felicity Foy 

CARRIED 4/2 

AMENDMENT 

Moved: Cr Kelly Stratford 
Seconded: Cr Felicity Foy 

i) And that the appeals optioning report is brought back to Council for decision as 

referenced in the appeals section of the report. 

In Favour: Crs Arohanui Allen, Rachel Baucke, Felicity Foy, Hilda Halkyard-Harawira, Kelly 
Stratford and John Vujcich 

Against: Cr Ann Court 

Abstained: Kohepu Chicky Rudkin and Cr Davina Smolders 

CARRIED 6/1 
Sectretarial Note: 

- Cr Court, for public record, restated that her opposition to the amendments are based on 

the concerns regarding procedural fairness, adherence to the principles of natural justice, 

and the need for decisions to be made on the basis of proper evidence and due process. 

 
The meeting adjourned at 1:33PM and resumed at 1:43PM. 

THE AMENDMENTS BECAME THE SUBSTANTIVE MOTION 

RESOLUTION  2026/35  

Moved: Cr Kelly Stratford 
Seconded: Cr Arohanui Allen 

That Council: 

a)       receive the report “Decisions on Submissions to the Far North Proposed District 

Plan”; 

b)      receive the Hearings Panel recommendation reports and associated documents; 

c)       accept the recommendations of the Hearings Panel and makes decisions on 

submissions in accordance with clause 10 of Schedule 1 of the Resource 

Management Act 1991 and for the reasons set out in the recommendation reports, 

including in relation to Proposed Plan Variation except that;  

 

i) Council rejects the Hearings Panel recommendation in relation to 

Submission S555.001 (Ngā Kaingamaha o Ngāti Hine Charitable Trust) and 

accepts the relief sought to rezone Section 25 SBRS of Kawakawa from 

Rural Residential Zone to General Residential Zone with the Te Mataora 

Precinct overlay; 



Ordinary Council Meeting Agenda 25 June 2026 

 

Item 6.1 - Attachment 2 - 2026-06-11 Extraordinary Council Minutes Page 28 

  

UNCONFIRMED 

Extraordinary Council Meeting Minutes 11 June 2026 

 

Page 6 

ii) that by amending the proposed district plan, referring to the amendments 

proposed in the evidence (in particular s32aa and Te Mataora Precinct 

document) provided by the submitter in the 1st amendment;  

d)       accept and make the recommendations of the PDP Hearings Panel on notices of 

requirement to requiring authorities in accordance with clause 9(1) of Schedule 1 

of the Resource Management Act 1991; 

e)       accept the recommendations of the hearings panel and makes the decisions 

relating to designations for Far North District Council as requiring authority in 

accordance with clause 9(2) of Schedule 1 of the Resource Management Act 1991; 

f)       approve public notification of Council’s decisions on submissions and Far North 

District Council designations, and its recommendations on designations from 

other requiring authorities no later than 30 June 2026; 

g)       recognise formally the significant time and input that submitters within the 

process have put into the submissions, further submissions and hearings 

process; and 

h) recognise formally the significant time and input that the staff and the Hearings 

Panel appointed to make recommendations with the process have put into the 

submissions, further submissions and hearings process. 

i) And that the appeals optioning report is brought back to Council for decision as 

referenced in the appeals section of the report. 

The meeting adjourned at 1:33PM and resumed at 1:42PM 
 
In Favour: Kohepu Chicky Rudkin, and Crs Arohanui Allen, Felicity Foy, Hilda Halkyard-

Harawira, Kelly Stratford and John Vujcich 

Against: Crs Ann Court and Davina Smolders 

Abstained: Cr Rachel Baucke 

CARRIED 6/3 

RESOLUTION   2026/36 

Moved: Cr Kelly Stratford 
Seconded: Cr Arohanui Allen 

C) accept the recommendations of the Hearings Panel and makes decisions on 
submissions in accordance with clause 10 of Schedule 1 of the Resource Management Act 
1991 and for the reasons set out in the recommendation reports, including in relation to 
Proposed Plan Variation except that; 

iii) Further, Council rejects the Hearings Panel recommendation in relation to 

Submission 257.023 (Te Hiku Community Board) and accepts the relief 

sought to amend the Infrastructure Chapter and Planning Maps to recognise 

and provide for district land drainage infrastructure within the Kaitāia, 

Waiharara, Kaikino and Motutangi drainage districts 

iv) and that by amending the proposed district plan, referring to the 

amendments proposed in the evidence and the appendices named 1 and 2 

and s32aa tabled for the second amendment 

In Favour: Kohepu Chicky Rudkin, and Crs Arohanui Allen, Hilda Halkyard-Harawira, Kelly 
Stratford and John Vujcich 

Against: Crs Ann Court and Davina Smolders 
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UNCONFIRMED 

Extraordinary Council Meeting Minutes 11 June 2026 

 

Page 7 

Abstained: Crs Rachel Baucke and Felicity Foy 

CARRIED 5/2 

 

5 TE WĀHANGA TŪMATAITI / PUBLIC EXCLUDED 

RESOLUTION TO EXCLUDE THE PUBLIC 

RESOLUTION  2026/37  

Moved: Kohepu - Deputy Mayor Chicky Rudkin 
Seconded: Cr John Vujcich 

That the public be excluded from the following parts of the proceedings of this meeting. 

The general subject matter of each matter to be considered while the public is excluded, the 
reason for passing this resolution in relation to each matter, and the specific grounds under 
section 48 of the Local Government Official Information and Meetings Act 1987 for the 
passing of this resolution are as follows: 

General subject of each matter 
to be considered 

Reason for passing this 
resolution in relation to each 
matter 

Ground(s) under section 48 for 
the passing of this resolution 

6.1 - Appointment of 
Adjudication Panel 

s7(2)(a) - the withholding of the 
information is necessary to 
protect the privacy of natural 
persons, including that of 
deceased natural persons 

s7(2)(g) - the withholding of the 
information is necessary to 
maintain legal professional 
privilege 

s48(1)(a)(i) - the public conduct 
of the relevant part of the 
proceedings of the meeting would 
be likely to result in the disclosure 
of information for which good 
reason for withholding would 
exist under section 6 or section 7 

CARRIED 

 

Kohepu Chicky Rudkin stated that agenda item 6.1 has been withdrawn and was not considered. 

6 KARAKIA WHAKAMUTUNGA / CLOSING PRAYER 

Kohepu Chicky Rudkin closed the meeting with a karakia. 

7 MEETING CLOSE 

The meeting closed at 2:00PM. 

The minutes of this meeting will be confirmed at the Extraordinary Council Meeting held on 
25 June 2026. 

 

................................................... 

CHAIRPERSON 
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7 NGĀ PŪRONGO / REPORTS 

7.1 ADOPTION OF FEES AND CHARGES FOR 2026/27 

File Number: A5796883 

Author: Angie Thomas, Team Leader - Accounting Services 

Authoriser: Charlie Billington, Group Manager - Corporate Services  
   

TAKE PŪRONGO / PURPOSE OF THE REPORT  

To adopt the schedule of fees and charges for the 2026/27 financial year. 

WHAKARĀPOPOTO MATUA / EXECUTIVE SUMMARY 

• Under the Local Government Act 2002 (LGA) Council is required to adopt an annual schedule 
of fees and charges before the start of the financial year to which they apply. 

• For the 2026/27 financial year increases are limited to the Local Government Cost Index 
(LGCI) inflation factor.  

• Other changes were made including adding, removing of some fees. 

• At the 01 April 2026 meeting the council adopted the statement of proposal for the proposed 
schedule of fees and charges 2026/27 for public consultation. 

• The consultation period was from 20 of April to 17 of May 2026 which ran concurrently with the 
consultation for the Annual Plan 2026/27. 

• 15 submissions (13 online and 2 emails) were received on the proposed schedule. There was 
1 verbal submission. 
 

TŪTOHUNGA / RECOMMENDATION 

That Council 

a) adopt the Schedule of Fees and Charges for 2026/27, and 

b) b) delegate the Chief Executive Officer authority to make any final minor edits to the 

fees and charges prior to publication. 

 
1) TĀHUHU KŌRERO / BACKGROUND 

Council reviews and adjusts its fees and charges annually. Although many fees and charges may 
be set by Council resolution, without community consultation, under sections 12 and 150 of the Local 
Government Act 2002 (LGA), some must follow a formal process that includes public consultation in 
accordance with section 83 and 87 (the Special Consultative Procedure or SCP) of the LGA.  

Staff review fees and charges annually and recommend changes, additions or deletions to the 
Schedule of Fees and Charges. In general, most fees have been adjusted by inflation (LGCI) which 
is forecast at 2.4%. 

Consultation 

The proposed schedule was publicly consulted though the council’s website between 20 of April to 
17 of May 2026. This consultation took place to align with the ‘inform only consultation’ for the Annual 
Plan 2026/27. 

The council received 15 submissions on the proposed schedule. One submitter spoke to their 
submission.  
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Key themes raised: 

Excessive fee increases 

Multiple inspection fees 

Waste management fees 

Fee reduction – RAPID numbers and swimming pools 

Supportive feedback – inflation aligned increases seem reasonable 

Other minor wording change 

Reinstatement of camping grounds registration fee reference 

The reference to “camping grounds” had been removed from the description under Environmental 
health licences in error. The line should read: “Health (mortuaries, camping grounds and septic tank 
cleaners)”. 

2) MATAPAKI ME NGĀ KŌWHIRINGA / DISCUSSION AND OPTIONS 

Option 1 Recommended 

To adopt the proposed Schedule of Fees and Charges 2026/27, so that Council can raise revenue 
to cover cost of delivering services in alignment with budgets set in the Annual Plan 2026/27. 

Take Tūtohunga / Reason for the recommendation 

The reason for the recommendation is to ensure an adopted Schedule of Fees and Charges is in 
place prior to the start of the 2026/27 financial year. 

3) PĀNGA PŪTEA ME NGĀ WĀHANGA TAHUA / FINANCIAL IMPLICATIONS AND 
BUDGETARY PROVISION 

Forecast revenue from the Schedule of Fees and Charges for 2026/27 is recognised in the budgets 
that will be adopted as part of the Annual Plan 2026/27.  

 

ĀPITIHANGA / ATTACHMENTS  

1. Fees-and-Charges-FINAL 2026-2027 - A5802937 ⇩   
  

CO_20260625_AGN_3016_AT_ExternalAttachments/CO_20260625_AGN_3016_AT_Attachment_16810_1.PDF
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Hōtaka Take Ōkawa / Compliance Schedule: 

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation 
to decision making, in particular: 

1. A Local authority must, in the course of the decision-making process, 

a) Seek to identify all reasonably practicable options for the achievement of the objective 
of a decision; and 

b) Assess the options in terms of their advantages and disadvantages; and 

c) If any of the options identified under paragraph (a) involves a significant decision in 
relation to land or a body of water, take into account the relationship of Māori and their 
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and 
fauna and other taonga. 

2. This section is subject to Section 79 - Compliance with procedures in relation to decisions. 

He Take Ōkawa / Compliance 
Requirement  

Aromatawai Kaimahi / Staff Assessment 

State the level of significance (high or 
low) of the issue or proposal as 
determined by the Council’s 
Significance and Engagement Policy 

Low.  

State the relevant Council policies 
(external or internal), legislation, 
and/or community outcomes (as stated 
in the LTP) that relate to this decision. 

The proposed schedule of Fees and Charges links to the 
Annual Plan 2026/27. 

State whether this issue or proposal 
has a District wide relevance and, if 
not, the ways in which the appropriate 
Community Board’s views have been 
sought. 

 

Fees and charges hold district-wide relevance. 

State the possible implications for Māori 
and how Māori have been provided with 
an opportunity to contribute to decision 
making if this decision is significant and 
relates to land and/or any body of water. 

State the possible implications and how 
this report aligns with Te Tiriti o Waitangi 
/ The Treaty of Waitangi. 

Consultation was carried out in accordance with section 
83 and 87 of the LGA. 

Identify persons likely to be affected by 
or have an interest in the matter, and 
how you have given consideration to 
their views or preferences (for example 
– youth, the aged and those with 
disabilities). 

All other proposals were considered to be of general 
interest to all demographics. 

State the financial implications and 
where budgetary provisions have been 
made to support this decision. 

No specific budgetary provisions are required for 
adjusting fees and charges. 

Chief Financial Officer review. The Chief Financial Officer has reviewed this report 

https://www.fndc.govt.nz/files/assets/public/objectivedocuments/policy-and-planning-pol/policies/council-external-policies/significance-and-engagement-policy-2021.pdf
https://www.fndc.govt.nz/files/assets/public/objectivedocuments/policy-and-planning-pol/policies/council-external-policies/significance-and-engagement-policy-2021.pdf
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NGĀ UTU 
FEES AND 
CHARGES

2026/27 
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DOGS

Dog registration

Registration fee for desexed dogs
1 July 2026 –

31 August 2026

Full fee and late 
registration penalty 1 

September 2026 –
30 June 2027

Pet dog $61.00 $92.00
Classified dangerous dog $92.00 $138.00
Working / pig dog $48.00 $72.00
Disability assist dog (approved organisation certified) No charge No charge
Multiple dog discount Register five dogs, get 

the sixth dog free
Full fee and late 

registration penalty 
apply

Discount for Gold Card or Community Card holders 10% 10%

Dog registration

Registration fee for non-desexed dogs
1 July 2026 –

31 August 2026

Full fee and late 
registration penalty 1 

September 2026 –
30 June 2027

Pet dog $82.00 $113.00
Working / pig dog $69.00 $92.00
Disability assist dog (approved organisation certified) No charge No charge
Multiple dog discount Register five dogs, get 

the sixth dog free
Full fee and late 

registration penalty 
apply

Discount for Gold Card or Community Card holders 10% 10%

Full fee, penalty and debt recovery costs are incurred between 1 September 2026 and 30 June 2027.

Full fee, penalty and debt recovery costs are incurred between 1 September 2026 and 30 June 2027.

ANIMALS  

Dog registration
Registering your dog isn’t just a legal requirement, it helps keep our communities safe. Registration ensures dogs are known, traceable, and properly managed, especially when 
there are multiple dogs on a property.
The council keeps fees lower than most councils, and offers additional discounts for:
•  Desexed dogs – to encourage responsible ownership
•  Gold Card or Community Services Card holders (10%)
•  Multiple dogs – when five dogs are registered, the sixth dog is free
-  Applies to the sixth dog only
-  Valid once per owner, during early registration (1 July to 31 August)
-  Normal fees apply to any dogs beyond the sixth.
These fees help cover essential services like dog control, rehoming, and public safety patrols — protecting people, pets, and wildlife.

Note: All fees are GST INCLUSIVE at the current rate of 15% unless otherwise stated (where applicable)
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$44.00
Actual costs

$37.00
$13.00
$18.00

$5.00

Proposed 2026/27
$83.00

$205.00
$20.50 Increased cost to 

cover shelter
operator

Actual cost

OTHER ANIMALS

$114.00
$225.00
$339.00
$127.00
$241.00
$354.00

$38.00
No charge

$10.00
Actual costs

Actual costs + $18.00
admin cost

Actual costs + $18.00
admin cost

$105.00

Small dog collar
Large dog collar
Replacement registration tag (per tag)

Stock impounding
Bovine (bull, cow, ox) where one to five head of stock are impounded
Bovine (bull, cow, ox) where six to 10 head of stock are impounded
Bovine (bull, cow, ox) where 11 plus head of stock are impounded
Equine (horse) where one to five are impounded
Equine (horse) where six to 10 are impounded

Impounding
Second and subsequent impounding
Daily handling

Veterinary care

Dog impounding

Dogs - other fees

Microchipping

Re-homing dog registration fee (applies to dogs re-homed by the SPCA or via the council pounds).
Dog adoption. Fee includes microchipping, dog registration until the end of the current year, vet check, vaccinations and 
desexing (if required).

Transport of stock to pound

Officers time (per hour)

Equine (horse) where 11 plus are impounded
Ovine (sheep)
Calves, foals, lambs, piglets (feeding off the mother) – no impounding or sustenance charge

Sustenance fees for impounded stock (per head per day)
NAIT (National Animal Identification and Tracing) tagging
Advertising costs (Advertising of impounded stock as required prior to auction / disposal)

Note: All fees are GST INCLUSIVE at the current rate of 15% unless otherwise stated (where applicable)
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Building notes
It is important to note that each building project and site may be different, so please 
use this information as a guideline only.
Total consent costs may not be known until the consent has been processed to 
approval.
For an indication of fees payable with your building consent application, please refer to 
our fee schedule or contact our building staff on free phone 0800 920 029 (Northland 
land lines only) or 09 401 5200.
When are building fees payable?
If your building project falls under the criteria for fixed fee applications, then you will be 
paying a fee as stated in the consolidated fees schedule. This fee will be required when 
lodging your application.
If your building project falls outside the criteria for fixed fee applications, then you will 
be in the banded fee bracket. These fees will be calculated based on processing time 
and will be invoiced at time of issue of your consent.
When issuing a Code Compliance Certificate a check is done to see if there are any 
outstanding inspection or processing fees and these will be invoiced at this time.

In all cases, council payment terms apply to all issued invoices. Documents will be 
released upon payment.
How do I work out the estimated value?
This is the total value of the building work including GST. Usually the designer or 
architect supplies the contract square metre rate and the council checks this against 
national statistics, the MBIE website, Building Economist and Codeword’s publications.
Why do I get charged for inspections in advance?
Council policy is to release building consents as soon as possible. Estimated inspection 
fees are paid in advance to assist this process to avoid delays for all parties.
What are ‘actual costs’ and what will they include?
•  Processing, inspections and administration services
•  It may also include external services engaged to carry out reviews for the council e.g. 
New Zealand Fire Service and Heritage NZ etc.
•  Disbursements like scanning, copying, phone, travel and postage.

General building fees
Actual costs

$1.00 per $1,000.00
(or part $1,000.00)

$1.75 per $1,000.00
(or part $1,000.00)

Actual costs
Actual costs
Actual costs

$627.00
Actual costs
Actual costs

$47.00
Actual costs
Actual costs
Actual costs
Actual costs

$1.40 per $1,000.00

$119.00

What happens if I don’t go ahead with my building consent, do I get a total refund?
Due to administration, processing and cost overheads. In normal cases there will be a 
refund for unused inspections, and BRANZ / MBIE levies.
If processing has already begun, partially complete or fully completed fees will be 
deducted accordingly.
Other fee information
Some levies are set by other agencies and are not affected by this proposal.
All fees are GST inclusive unless otherwise stated.
Building application fees are based on the project value of the building works, simple 
structures or minor type applications.
Fixed fee applications
This fee applies to residential projects only.
This fee is non-refundable due to the reduced fee offered for these services.

What are external services and why are they applicable to my application?
External services are usually for New Zealand Fire Service design review, engineering 
technical or weather-tightness review for complex design or when unproven methods are 
proposed or input from Heritage NZ for any archaeological reviews.
When does my consent become commercial and trigger the higher fees?
Generally when the building use is associated with public use and the engagement of 
employees
Some descriptions of these building types include:
•  Communal residential (hostel / prison)
•  Communal non-residential (church / school)
•  Commercial (bank / service station) Industrial (agricultural building / sewage plant)
These classified uses attract the higher fee due to the additional design complexity and
use of specified systems.

BRANZ Levy (applies to project values above $20,000)

MBIE Levy (applies to project values above $65,000)

Building warrant of fitness annual renewal
Building warrant of fitness audit report and inspection fee
Building warrant of fitness (audit only)
Certificate of acceptance (COA) upfront lodgment fee

BUILDING CONSENTS

Amended plans application

Compliance schedule and statement
Compliance and accreditation levy (maximum levy fee $276.00)

Condition assessment report application

Certificate of acceptance (COA) processing costs
Certificate of public use application
Certificate of title request
Change of use application (actual processing costs are calculated and applied)
Code compliance certificate application
Older code compliance certificate application (includes review of building consents if over four years old)

Note: All fees are GST INCLUSIVE at the current rate of 15% unless otherwise stated (where applicable)
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7.2 ANNUAL PLAN 2026-2027 ADOPTION 

File Number: A5798495 

Author: Ken Macdonald, Chief Financial Officer 

Authoriser: Charlie Billington, Group Manager - Corporate Services  
   

TAKE PŪRONGO / PURPOSE OF THE REPORT  

To seek Council’s adoption of the Annual Plan 2026/27, which sets the budget, work programme 
and rates for the financial year beginning 1 July 2026. 

WHAKARĀPOPOTO MATUA / EXECUTIVE SUMMARY 

• This report seeks Council’s adoption of the Annual Plan 2026/27. It presents two options 
for the total rates increase: 
▪ Option A is a 6.7% increase. This is in line with year three of the Long Term Plan 

(LTP) 2024-27. 
▪ Option B is a 7.68% increase. This adds about $1.3 million net to the rates 

requirement to fund fuel related supplier cost increases. Staff recommend Option 
B. 
The 6.7% starting position was reached through a zero-based budgeting (ZBB) 
process that reduced the projected increase from about 16.5%. Since the LTP was 
adopted, staff estimate that global fuel and freight cost rises have increased costs 
of services. It is estimated that about $1.3 million net would be unfunded under this 
option. Under Option A this amount would be funded from debt. Under Option B it 
would be funded from rates in the year the cost arises. 

• Both options sit within the Significance and Engagement Policy. Neither requires further 
public consultation, and both can be adopted before 1 July 2026. 

• The Annual Plan must be adopted before the start of the year it applies to, and before 
rates are set for the new financial year. 

• The Annual Plan 2026/27 was prepared under Part 2 of Schedule 10 of the Local 
Government Act 2002 (LGA 2002). 

 

TŪTOHUNGA / RECOMMENDATION 

That Council: 

a) Adopts the Annual Plan 2026/27, incorporating a total rates increase of 7.68% 
(Option B). 

b) Delegate authority to the Chief Executive Officer to approve any minor accuracy, 
grammatical or formatting amendments prior to the Annual Plan 2026/27 being 
published and uploaded to the Far North District Council website. 

c) Notes that both options sit within Council’s Significance and Engagement Policy, 
that neither requires further public consultation, and that both can be adopted 
before 1 July 2026. An increase outside this threshold would require consultation 
and would put the statutory adoption and rate-setting dates at risk. 

i)  

 
1) TĀHUHU KŌRERO / BACKGROUND 

The Annual Plan and Long Term Plan 

• The Long Term Plan (LTP) is Council's primary strategic and financial planning document. It 
sets out the services Council will deliver, the projects it will undertake, how costs will be 
funded, and how performance will be measured across a ten-year period. The LTP is 
developed through a process of community consultation, including formal consultation on the 
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draft LTP through a Special Consultative Procedure, and is independently audited by 
Deloitte. 

• The Annual Plan is the year-by-year budget and work programme within the LTP framework. 
Under section 95 of the Local Government Act 2002 (LGA 2002), Council must prepare and 
adopt an Annual Plan for each financial year before 1 July — the start of the year to which it 
relates. 

FNDC's LTP 2024–27 context 

• Far North District Council (FNDC) was among several councils granted a shortened three-
year LTP option following severe weather events in 2022 and 2023. Te Pae Tata, the Three-
Year Long Term Plan 2024-27, was adopted in June 2024 following community consultation.  

o It set general rates increases of 4.5% for 2024/25, 11.3% for 2025/26, and 6.7% for 

2026/27. 

o  It included a Far North Holdings Limited (FNHL) expected dividend contribution of $2 

million in 2026/27. 

• The LTP was a recovery-focused plan. Its primary purpose was to fund repair of the transport 
network following approximately $41 million in weather event damage, while managing 
cumulative cost pressures from inflation, insurance, and contractor costs. Cyclone Tam 
struck the district in April 2025, causing further infrastructure damage. 

Movements since the LTP was adopted 

• Several cost and revenue movements have occurred since the LTP 2024–27 was adopted 
that were not anticipated when the LTP was prepared. To ensure that the approved rate 
increase of 6.7% is maintained, staff have offset these increases against other costs in the 
Annual Plan preparation process. 

• Externally imposed cost increases are costs imposed through central government regulation 
or contract markets. They are not within Council's control. Such costs include additional 
regulatory charges, such as those levied by Taumata Arowai and the Commerce 
Commission.  

• Council-initiated increases reflect decisions elected members made during this LTP period 
(including initiatives such as Climate Adaptation Acceleration programme funding, Pioneer 
Retirement Village funding, Te Hiku further power cost funding etc).  

• Revenue reductions reflect changes to anticipated income. The main change is a reduction 
in the FNHL dividend, from the $2.0 million assumed in the LTP to $700,000 in the latest 
Statement of Intent.  

• The detailed budgeting process has been explained in Council Workshops, including how 
the rates increase was refined from the starting point to the 6.7% and 7.68% options. 

• The zero-based budgeting (ZBB) process applied in developing the proposed Annual Plan 
2026/27 involved more than 80 budget meetings. It reduced the projected rates increase 
from approximately 16.5% to 6.7%. This was in line with the LTP 2024-27 year three 
general rates increase of 6.7%. 

• Staff have assessed the proposed Annual Plan against the LTP, including rate impacts, 
changes to capital works, and operating expenditure. Neither option triggers a consultation 
requirement under section 95(2A) of the LGA 2002. 

• Staff held workshops with elected members on the 2026/27 Annual Plan. Council endorsed a 
6.7% rates increase in principle, confirmed by resolution at the Council meeting on 1 April 
2026 (Resolution 2026/17). This followed the Annual Plan workshop on 24 March 2026 and 
was revisited at the Annual Plan workshop on 26 May 2026. Elected members were asked 
to put forward options for a lower increase. None were presented, so staff have set out the 
options in this paper. 
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2) MATAPAKI ME NGĀ KŌWHIRINGA / DISCUSSION AND OPTIONS 

Relevant legislation 

Section 95 of the LGA 2002 requires Council to adopt an Annual Plan before 1 July each year. 

Section 95(2A) provides that Council must consult before adopting an Annual Plan that includes 
significant or material differences from the LTP. Where no such differences exist, consultation is not 
required. Council chose to carry out one month of light touch consultation during May and June 2026 
to inform the community and invite feedback. 

Section 50 of the Local Government (Rating) Act 2002 (LGRA 2002) limits Council's initial rating 
authority to 25% of the prior year's rates requirement where rates invoices cannot be provided 14 
days before they are due (practical target adoption would be on or before 30 June). 

Policy and strategic context 

What the zero-based budgeting process achieved: 

The ZBB process reduced the projected general rates increase from approximately 16.5% to 6.7%, 
a reduction of approximately $12.1 million against the opening position. This was achieved by 
examining every budget line from first principles across more than 80 meetings with budget owners. 
Each meeting required staff to challenge base cost assumptions, test whether activity levels were 
appropriate, and identify reductions wherever they could be made without changing what Council 
delivers. 

 

Rates cost per $100k of land value: 

Option Annual rates per $100k land value 

Option A: proposed 6.71% $411.76 per year / $7.92 per week 

Option B: indicated 7.68% $414.52 per year / $7.97 per week 

Risks for Council to manage 

Risk 1: Statutory adoption deadline and OAG reporting 

Section 95(3) of the LGA 2002 requires the Annual Plan to be adopted before 1 July. 

There is no application Council can make to extend or defer the Annual Plan adoption deadline. 
Missing the deadline is a breach of section 95. The appointed auditor is required to report material 
statutory breaches to the Office of the Auditor-General (OAG). The OAG publishes these findings 
publicly in its annual local government results, naming the council and the nature of the breach. 

• The following operational consequences in terms of the rating process under the Local 
Government (Rating) Act 2002 (LGRA 2002) flow directly from late adoption:  

o Council's initial rating authority is limited to 25% of the prior year's requirement, 

meaning first-quarter revenue would be below operational requirements.  

o Ratepayers who have already paid the interim amount will have a concentrated catch-

up payment, falling hardest on those who pay by instalment.  

o FNDC collects rates on behalf of Northland Regional Council (NRC), who would have 

struck its new rates on the same properties, creating a double up regarding invoicing.  

o FNDC's systems would require two separate rate generation processes, adding 

material staff time and cost. 

o Processing of rates remissions and rebates would be delayed due to re-processing 

requirements, impacting lower-income ratepayers. 
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Risk 2: Economic environment and cost pressures 

Global energy markets are currently experiencing significant disruption. This follows military conflict 
in the Middle East and the partial closure of the Strait of Hormuz, through which a significant 
proportion of New Zealand’s oil supply flows. The Far North’s economy is sensitive to diesel, freight, 
materials, and contractor pricing. Those cost movements are expected to flow through to the cost of 
delivering Council’s roading, water, and waste infrastructure programmes. 

Staff have forecast net $1.3 million, ($3.2 million of increased costs using the New Zealand Transport 
Agency (NZTA) multiplier methodology to model increases across Council’s fleet and largest 
suppliers, offset by $1.9 million in other cuts). This modelling does not include possible increases 
from Council’s other suppliers, which make up the majority of suppliers, so the actual costs figure 
may be higher. 

This is not the first time local government has faced inflationary pressure of this kind. Between 2021 
and 2023, the economic consultancy Infometrics reported that cumulative civil construction cost 
inflation exceeded 27%, during a period of higher than normal inflation in the New Zealand economy. 
Local government operating costs rose accordingly over those three years. That episode occurred 
after a period of significant fiscal and monetary support from central government COVID-19 
spending. The current environment in New Zealand offers less capacity for those settings to offset a 
supply-side shock. 

Council is proactively monitoring cost escalation and supply chain risk and is seeking to manage 
exposure where possible.  

Risk 3: Temporary relief may create future pressure 

Council has recent experience of this dynamic. During the COVID-19 period, Council reduced 
depreciation recovery on strategic assets to help keep rates down. The return to full depreciation 
recovery is currently working through Council's rates base and is one of the factors contributing to 
the increased financial pressure ratepayers face now. Ratepayers are currently absorbing the 
accumulated impact of that earlier decision. 

A rate reduction in 2026/27 that is not underpinned by genuine, permanent cost reduction (such as 
wholesale service reductions, infrastructure reductions, or long term operational efficiencies), will 
carry the same consequence in subsequent years. Costs not collected in 2026/27 would not 
disappear. Those costs funded by debt in near term, would return in a future year, at a higher 
percentage rate, from a rating base that has not grown to meet them. 

 

Options 

Option A: Adopt the Annual Plan 2026/27 at a total rates increase of 6.7% 

This option adopts the Annual Plan 2026/27 with a total rates increase of 6.7%, in line with year three 
of the LTP 2024-27. The estimated $1.3 million of cost increases not met by savings would be funded 
from debt rather than rates. For a property with a land value of $100,000, rates would be about 
$411.76 a year. 

Advantages:  

• holds the rates increase to the figure consulted on in the LTP;  

• provides the most immediate relief to ratepayers given current cost-of-living pressure; and  

• does not rate for a cost increase that rests on partial modelling. 

Disadvantages:  

• the estimated $1.3 million would be added to debt and would need to be funded in a future 
year, at a higher rate; and  

• reduces Council’s financial headroom if further cost increases occur. 
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Option B: Adopt the Annual Plan 2026/27 at a total rates increase of 7.68% (recommended) 

This option adopts the Annual Plan 2026/27 with a total rates increase of 7.68%. It funds the 
estimated $1.3 million of remaining cost increases from rates in the year they arise, rather than from 
debt. For a property with a land value of $100,000, rates would be about $414.52 a year. 

Advantages:  

• funds known cost increases in the year they occur;  

• avoids adding to debt and the higher future cost that debt funding would carry; and  

• keeps Council’s financial position closer to a balanced budget under section 100 of the LGA 
2002. 

Disadvantages: 

• 0.98% higher than the LTP figure, which is about $1.3 million more in rates;  

• it adds to cost-of-living pressure on ratepayers; and  

• rates for a cost increase based on modelling that is based on assumptions available at the 
time preparation. 

Option C: Do not adopt the Annual Plan at either 6.7% or 7.68% 

This option does not adopt the Annual Plan before 1 July 2026. It is included for completeness under 
section 77 of the LGA 2002, which requires Council to identify all reasonably practicable options. 

Advantages:  

• allows Council more time to consider the rates increase. 

Disadvantages:  

• does not meet the section 95 duty to adopt the Annual Plan before 1 July. The consequences 
set out under Risk 1 would follow, including limited initial rating authority, delayed rates 
income and cash flow, from inability to complete a rates strike, and a reportable statutory 
breach.  

TAKE TŪTOHUNGA / REASON FOR THE RECOMMENDATION 

Staff recommend Option B, a total rates increase of 7.68%. Since the LTP was adopted, staff 
estimate that supplier cost increases have added about $3.2 million to Council’s costs. Further 
savings of about $1.9 million have been found, but the savings opportunities that do not involve 
structural change to services have largely been used.  

Option B funds the remaining $1.3 million from rates in the year the cost arises.  

Under Option A, this amount would instead be funded from debt and would return in future years, 
incurring additional interest costs over the term of the lending. Staff consider that funding known 
costs in the year they occur is the more financially prudent course and keeps Council closer to a 
balanced budget under section 100 of the LGA 2002.  

It is acknowledged that Option B is 0.98% higher than the LTP figure, adds to cost-of-living pressure 
on ratepayers, and rests in part on cost modelling based on assumptions available at the time of 
preparation. Council may adopt either option, as both sit within the Significance and Engagement 
Policy threshold and can be adopted on time. 

 

3) PĀNGA PŪTEA ME NGĀ WĀHANGA TAHUA / FINANCIAL IMPLICATIONS AND 
BUDGETARY PROVISION 

The detailed financial implications of the Annual Plan 2026/27 are set out in the Annual Plan 
document. 

Adoption of this Annual Plan enables Council to strike the rates for the new financial year 2026/27. 
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ĀPITIHANGA / ATTACHMENTS  

1. Annual Plan 2026-2027 - A5834144 ⇩   
  

CO_20260625_AGN_3016_AT_ExternalAttachments/CO_20260625_AGN_3016_AT_Attachment_16815_1.PDF
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Hōtaka Take Ōkawa / Compliance Schedule: 

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation 
to decision making, in particular: 

1. A Local authority must, in the course of the decision-making process, 

a) Seek to identify all reasonably practicable options for the achievement of the objective 
of a decision; and 

b) Assess the options in terms of their advantages and disadvantages; and 

c) If any of the options identified under paragraph (a) involves a significant decision in 
relation to land or a body of water, take into account the relationship of Māori and their 
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and 
fauna and other taonga. 

2. This section is subject to Section 79 - Compliance with procedures in relation to decisions. 

He Take Ōkawa / Compliance 
Requirement  

Aromatawai Kaimahi / Staff Assessment 

State the level of significance (high or 
low) of the issue or proposal as 
determined by the Council’s 
Significance and Engagement Policy 

This decision is of high significance under the Council’s 
Significance and Engagement Policy, because adopting 
the Annual Plan sets the rates for the district and affects 
all ratepayers. Both rate options sit within the 
significance and engagement policy, so neither requires 
further public consultation under section 95(2A) of the 
LGA 2002. 

State the relevant Council policies 
(external or internal), legislation, 
and/or community outcomes (as stated 
in the LTP) that relate to this decision. 

The key legislation is the Local Government Act 2002, in 
particular section 95 (adoption of the Annual Plan), 
section 95(2A) (consultation on significant or material 
differences), section 100 (balanced budget), and 
Schedule 10 (content of the Annual Plan).  

Section 50 of the Local Government (Rating) Act 2002 is 
also relevant.  

Relevant Council policies include the Significance and 
Engagement Policy and the Revenue and Financing 
Policy. The Annual Plan gives effect to the community 
outcomes and strategic direction in the LTP 2024-27. 

State whether this issue or proposal 
has a District wide relevance and, if 
not, the ways in which the appropriate 
Community Board’s views have been 
sought. 

 

This is a district-wide decision. Setting the Annual Plan 
and rates is outside the delegations of the Community 
Boards, so their specific views were not sought on this 
report. 

State the possible implications for Māori 
and how Māori have been provided with 
an opportunity to contribute to decision 
making if this decision is significant and 
relates to land and/or any body of water. 

State the possible implications and how 
this report aligns with Te Tiriti o Waitangi 
/ The Treaty of Waitangi. 

Adopting the Annual Plan sets rates across the district, 
including on Māori-owned land and for Māori ratepayers. 
This report does not involve a decision about specific 
land or a body of water, so the matters in section 77(1)(c) 
of the LGA 2002 do not arise directly. The Annual Plan 
gives effect to the LTP 2024-27, which was developed 
with iwi and hapū engagement.  

Identify persons likely to be affected by 
or have an interest in the matter, and 
how you have given consideration to 
their views or preferences (for example 

All ratepayers are affected by the rates increase. The 
report identifies the groups most affected by the size and 
timing of rates, including those on lower incomes and 
those whose properties have higher land values. 

https://www.fndc.govt.nz/__data/assets/pdf_file/0014/24431/significance-and-engagement-policy-2021.pdf
https://www.fndc.govt.nz/__data/assets/pdf_file/0014/24431/significance-and-engagement-policy-2021.pdf
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– youth, the aged and those with 
disabilities). 

State the financial implications and 
where budgetary provisions have been 
made to support this decision. 

The financial implications are set out in the Financial 
Implications section of this report, in the Annual Plan 
document. 

Chief Financial Officer review. This report was prepared by the Chief Financial Officer. 
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7.3 SETTING OF RATES, DUE DATES AND PENALTIES FOR 2026-2027 

File Number: A5736187 

Author: Ken Macdonald, Chief Financial Officer 

Authoriser: Charlie Billington, Group Manager - Corporate Services  
   

PURPOSE OF THE REPORT 

The purpose of the report is to allow Council to set the rates, due dates, and penalties for the 2026-
2027 rating year in accordance with the provisions of the Local Government (Rating) Act 2002.  

EXECUTIVE SUMMARY 

Now that Council has adopted the Annual Plan 2026-2027 it must set the rates for the 2026-2027 
rating year.  This report recommends the Council:  

• Set General Rates 

• Set Targeted Rates 

• State the Due Dates for payment and confirm the penalty amount and Penalty Dates 

• Set a Postponement Fee in respect of Postponed Rates 
 

RECOMMENDATION 

That, pursuant to Section 23 of the Local Government (Rating) Act 2002 (the Act), Council 

sets the rates as described below for the year commencing 1st July 2026 and concluding 

30th June 2027; 

 

All rates are shown inclusive of GST 

 

GENERAL RATE 

 

General Rate  

Differentiated on the basis of land use set on all rateable rating units 

 

Differential Basis Rate 

General Differential Per $ of Land Value $0.0041452 

Commercial Differential Per $ of Land Value $0.0113993 

 

Uniform Annual General Charge (UAGC): 

A UAGC of $450.00 per Separately Used or Inhabited Part (SUIP) on every rateable rating unit 

 

Definition of a SUIP: 

• Any part of a rating unit that is used or occupied by any person, other than the ratepayer, having 

a right to use or inhabit that part by virtue of a tenancy, lease, licence, or other agreement 

• Any part or parts of a rating unit that is used or occupied by the ratepayer for more than one 

single use. 

The following are considered to be separately used parts of a rating unit: 

• individual flats or apartments 

• separately leased commercial areas which are leased on a rating unit basis 

• vacant rating units 
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• Single rating units which contain multiple uses such as a shop with a dwelling 

• A residential building or part of a residential building that is used or can be used as an 

independent residence. An independent residence is defined as having a separate entrance, 

separate cooking facilities, e.g. cooking stove, range, kitchen sink etc. together with living 

and toilet/bathroom facilities. 

• The following are not considered to be separately used or inhabited parts of a rating unit: 

• A residential sleep-out or granny flat that does not meet the definition of an independent 

residence 

• A hotel room with or without kitchen facilities 

• A motel room with or without kitchen facilities 

• Individual offices or premises of business partners 

 

TARGETED RATES 

 

ROADING RATES 

Uniform Roading Rate 

A Uniform Targeted Rate of $100 per SUIP on every rateable rating unit 

 

Differential Roading Rate 

Differentiated on the basis of land use set on all rateable rating units. 

 

Differential Basis Rate 

Residential Per $ of Land Value $0.0001151 

Lifestyle Per $ of Land Value $0.0001224 

Farming General Per $ of Land Value $0.0001574 

Horticulture Per $ of Land Value $0.0000988 

Dairy Per $ of Land Value $0.0002779 

Forestry Per $ of Land Value $0.0017867 

Commercial Per $ of Land Value $0.0003019 

Industrial Per $ of Land Value $0.0002587 

Mining/Quarry Per $ of Land Value $0.0095594 

Other Per $ of Land Value $0.0002555 

 

Ward Services Rate  

Differentiated on the basis of location set on all rateable rating units in the identified wards 

Differential Basis Rate 

BOI - Whangaroa Ward Per SUIP $482.90 

Te Hiku Ward Per SUIP $451.50 

Kaikohe - Hokianga Ward Per SUIP $534.20 
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STORMWATER RATES 

Stormwater Public Good Rate is set on a uniform basis for every rateable rating unit in the 

district.  

 

Per Rating Unit $10.00 

 

Fixed rate set on differential categories for all rateable rating units identified in the rating area 

maps for the listed urban communities: 

 

Ahipara Haruru Falls Kaikohe Kawakawa 

Awanui Hihi Kaimaumau Karikari  

East Coast Houhora/Pukenui Kaitāia Kerikeri/Waipapa 

Kohukohu Ōkaihau Paihia/Te Haumi Taupo Bay 

Moerewa Ōpononi/Ōmāpere Rāwene Tauranga Bay 

Ngāwhā Ōpua/Ōkiato Russell Whangaroa/Kāeo 

 

 

Differential Basis Rate 

General 50% $187.50 

Commercial 100% $375.00 

 

 

DEVELOPMENT RATES 

 

Paihia CBD Development Rate 

Differentiated on the basis of land use set on all rateable rating units identified in the rating area 

maps 

Differential Basis Rate 

General Differential Per SUIP $18.00 

Commercial Differential Per SUIP $56.00 

 

Kaitāia BID Rate 

Commercial rating units 

defined in the rating area map 

Basis Rate 

Per $ of Land Value $0.0007567 

 

BOI Recreation Centre Rate 

Rating Units defined in the 

rating area map 

Basis Rate 

Per SUIP $5.00 

 

 

SEWERAGE RATES 

Separate sewerage rates are set for each sewerage scheme on every rating unit that is 

connected to each scheme or to which the scheme is “available”, that is where a rating unit is 

capable of being connected to a public reticulated wastewater disposal system. 
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The additional pan rate is set on the basis of the third and every subsequent water closet or 

urinal per SUIP. A rating unit or SUIP used primarily as the residence for one household will be 

treated as having not more than one toilet or urinal. 

 

 

Ahipara Sewerage Capital Rate 

Differential Basis Rate 

Connected Per SUIP $361.96 

Available Per Rating Unit $361.96 

Additional Pan Rate Per additional pan  $217.18 

 

East Coast* Sewerage Capital Rate 

Differential Basis Rate 

Connected Per SUIP $341.76 

Available Per Rating Unit $341.76 

Additional Pan Rate Per additional pan  $205.06 

 

Hihi Sewerage Capital Rate 

Differential Basis Rate 

Connected Per SUIP $1,317.02 

Available Per Rating Unit $1,317.02 

Additional Pan Rate Per additional pan  $790.21 

 

Kāeo Sewerage Capital Rate 

Differential Basis Rate 

Connected Per SUIP $798.07 

Available Per Rating Unit $798.07 

Additional Pan Rate Per additional pan  $478.84 

 

Kaikohe Sewerage Capital Rate 

Differential Basis Rate 

Connected Per SUIP $261.05 

Available Per Rating Unit $261.05 

Additional Pan Rate Per additional pan  $156.63 

 

Kaitāia and Awanui Sewerage Capital Rate 

Differential Basis Rate 

Connected Per SUIP $519.09 

Available Per Rating Unit $519.09 

Additional Pan Rate Per additional pan  $311.45 

 

Kawakawa Sewerage Capital Rate 

Differential Basis Rate 

Connected Per SUIP $616.40 

Available Per Rating Unit $616.40 
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Additional Pan Rate Per additional pan  $369.84 

Kerikeri Sewerage Capital Rate 

Differential Basis Rate 

Connected Per SUIP $603.57 

Available Per Rating Unit $603.57 

Additional Pan Rate Per additional pan  $362.14 

 

Kohukohu Sewerage Capital Rate 

Differential Basis Rate 

Connected Per SUIP $1,255.72 

Available Per Rating Unit $1,255.72 

Additional Pan Rate Per additional pan  $753.43 

 

Ōpononi Sewerage Capital Rate 

Differential Basis Rate 

Connected Per SUIP $356.96 

Available Per Rating Unit $356.96 

Additional Pan Rate Per additional pan  $214.18 

 

Paihia Sewerage Capital Rate 

Differential Basis Rate 

Connected Per SUIP $519.89 

Available Per Rating Unit $519.89 

Additional Pan Rate Per additional pan  $311.93 

 

Rangiputa Sewerage Capital Rate 

Differential Basis Rate 

Connected Per SUIP $279.47 

Available Per Rating Unit $279.47 

Additional Pan Rate Per additional pan  $167.68 

 

Rāwene Sewerage Capital Rate 

Differential Basis Rate 

Connected Per SUIP $681.70 

Available Per Rating Unit $681.70 

Additional Pan Rate Per additional pan  $409.02 

 

Russell Sewerage Capital Rate 

Differential Basis Rate 

Connected Per SUIP $557.94 

Available Per Rating Unit $557.94 

Additional Pan Rate Per additional pan  $334.76 

 

Whangaroa Sewerage Capital Rate 

Differential Basis Rate 

Connected Per SUIP $807.36 
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Available Per Rating Unit $807.36 

Additional Pan Rate Per additional pan  $484.42 

 

Whatuwhiwhi Sewerage Capital Rate 

Differential Basis Rate 

Connected Per SUIP $399.43 

Available Per Rating Unit $399.43 

Additional Pan Rate Per additional pan  $239.66 

 

 

*East Coast includes Taipa, Cable Bay, Coopers Beach, Mangonui.  

 

Sewerage Public Good Rate is set on a uniform basis for every rateable rating unit in the 

district.  

 

Per Rating Unit $15.00 

 

 

District Wide Sewerage Operating Rate is set on every rating unit connected to a sewerage 

scheme 

Operating Rate Basis Rate 

Connected (All schemes) Per SUIP $999.92 

Additional Pan Rate Per additional pan  $599.95 

 

 

WATER RATES 

Separate water rates are set for each water supply scheme differentiated on the basis of supply 

or availability of supply to each scheme, that is, capable of being connected to a public 

reticulated water supply system. 

 

 

Kaikohe Water Capital Rate 

Differential Basis Rate 

Connected Per SUIP $407.60 

Available Per Rating Unit $407.60 

 

Kaitāia Water Capital Rate 

Differential Basis Rate 

Connected Per SUIP $525.50 

Available Per Rating Unit $525.50 

 

Kawakawa Water Capital Rate 

Differential Basis Rate 

Connected Per SUIP $496.03 

Available Per Rating Unit $496.03 
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Kerikeri Water Capital Rate 

Differential Basis Rate 

Connected Per SUIP $233.29 

Available Per Rating Unit $233.29 

 

Ōkaihau Water Capital Rate 

Differential Basis Rate 

Connected Per SUIP $470.55 

Available Per Rating Unit $470.55 

 

Ōmāpere/Ōpononi Water Capital Rate 

Differential Basis Rate 

Connected Per SUIP $748.73 

Available Per Rating Unit $748.73 

 

Paihia Water Capital Rate 

Differential Basis Rate 

Connected Per SUIP $289.90 

Available Per Rating Unit $289.90 

 

Rāwene Water Capital Rate 

Differential Basis Rate 

Connected Per SUIP $285.19 

Available Per Rating Unit $285.19 

 

Water Public Good Rate is set on a uniform basis for every rateable rating unit in the district. 

 

Per Rating Unit $15.00 

 

 

District Wide Water Operating Rates 

The District wide operating rates are assessed on the basis of the quantity of water supplied as 

recorded by meter, or for a non-metered supply, per SUIP. 

 

Metered Supply rate (all schemes) 

Operating Rate Basis Rate 

Potable Water Per m3 Supplied $4.92 

Non-potable Water Per m3 Supplied $3.20 

 

Non-Metered Water Supply Rate (Includes 250 M3 Supply) 

Operating Rate Basis Rate 

Potable Water Per SUIP $1,614.63 

Non-potable Water Per SUIP $1,184.34 

 

DRAINAGE RATES are set on all rateable land in the relevant drainage area 

Kaitāia Drainage Area Basis Rate 
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Area of land within the 

defined rating area 

Per hectare $16.74 

 

 

 

Kaikino Drainage Area (as defined in the FIS) 

Differential Basis Rate 

Differential A Per hectare $7.97 

Differential B Per hectare $3.99 

Differential C Per hectare $1.33 

 

Motutangi Drainage Area (as defined in the FIS) 

Differential Basis Rate 

Differential A Per hectare $38.46 

Differential B Per hectare $19.23 

Differential C Per hectare $6.42 

 

Waiharara Drainage Area (as defined in the FIS) 

Differential Basis Rate 

Differential A Per hectare $9.12 

Differential B Per hectare $4.56 

Differential C Per hectare $1.52 

And that, pursuant to Section 24 of the Act and with the exception of the targeted rates set for 

the supply of water pursuant to Section 19 of the Act, Council charges the rates for the 2026-

2027 rating year by way of four equal instalments.  Each instalment to be paid on or before the 

due dates set out below;   

 

Rate Instalment Due Date Penalty Date 

First Instalment  20 August 2026 27 August 2026 

Second Instalment  20 November 2026 27 November 2026 

Third Instalment  19 February 2027 26 February 2027 

Fourth Instalment  20 May 2027 27 May 2027 

 

And that, pursuant to Sections 57 and 58 of the Act and with the exception of the targeted rates 

set for the supply of water pursuant to Section 19 of the Act, Council imposes the following 

penalties: 

 

A ten percent (10%) penalty on any portion of any instalment of rates assessed in the 2026-2027 

financial year that is not paid on or by the due date for payment as detailed above. This penalty 

will be added on the penalty dates detailed above; 

 

And that the water meters be read and invoiced on a six-month cycle, or more often if required, 

and the subsequent invoices become due for payment on the dates in the table below. 

 

And that, pursuant to Sections 57 and 58 of the Act, Council imposes the following penalties in 

respect of targeted rates set for the supply of water pursuant to Section 19 of the Act: 
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A ten percent (10%) penalty on any portion of the rate for the supply of water charged pursuant 

to Section 19 of the Act, as separately invoiced, that is not paid on or by the due date for 

payment as set out below; 

 

 

Scheme 1st Invoice Due Date 
Penalty 

Date 

2nd 

Invoice 
Due Date 

Penalty 

Date 

Kaikohe Nov 2026 21/12/2026 28/12/2026  May 2027  21/06/2027  28/06/2027  

Kaitāia Aug 2026 21/09/2026  28/09/2026 Feb 2027  19/03/2027 26/03/2027  

Kawakawa Jul 2026 20/08/2026  27/08/2026 Jan 2027  19/02/2027 26/02/2027  

Kerikeri Sep 2026 20/10/2026  27/10/2026  Mar 2027  20/04/2027  27/04/2027  

Ōkaihau Jul 2026 20/08/2026  27/08/2026 Jan 2027 19/02/2027 26/02/2027  

Ōmāpere/ 

Ōpononi 

Jul 2026 20/08/2026  27/08/2026  Jan 2027 19/02/2027 26/02/2027  

Paihia Oct 2026 20/11/2026 27/11/2026 Apr 2027  20/05/2027  27/05/2027 

Rāwene Jul 2026 20/08/2026 27/08/2026 Jan 2027  19/02/2027 26/02/2027  

 

And that, pursuant to Section 88 of the Act, Council sets Postponement Fees as provided for in 

the relevant Rates Postponement Policies; 

 

POSTPONEMENT FEE IN RESPECT OF POSTPONED RATES 

Pursuant to Section 88 of the Local Government (Rating) Act 2002, Council will charge a 

postponement fee on all rates that are postponed under any of its postponement policies. 

 

The Postponement fee is made up of the following administrative and financial costs: 

• Application Fee: $315 

• Administration Fee: $52 per year 

Financing Fee on all Postponements: Currently set at 4.27% pa but may vary to match Council’s 

average cost of funds. At Council’s discretion all these fees may be added to the total 

postponement balance 

 
1) BACKGROUND 

Council has adopted the Annual Plan 2026-2027 and therefore, pursuant to Section 23 of the Local 
Government (Rating) Act 2002 (the Act), must now formally resolve to set the rates for the year 
commencing 01 July 2026 and concluding 30 June 2027. 

2) DISCUSSION AND OPTIONS 

The Act requires Council to formally set the rates for each year after it has adopted the Annual Plan 
or Long-Term Plan (as applicable). It is this resolution which gives Council the power to set and 
charge rates for the year.  
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Reason for the recommendation 

It is by setting the rates that Council obtains the funding for the forthcoming year. This resolution 
provides for funding as set out in the Annual Plan 2026-2027 for the 2026-2027 rating year.  

3) FINANCIAL IMPLICATIONS AND BUDGETARY PROVISION 

It is by setting the rates that Council obtains the funding for the forthcoming year. This resolution 
provides funding as is set out in the Annual Plan 2026-2027 for the 2026-2027 rating year. 

ATTACHMENTS 

1. 6.71% Rates Increase - A5834242 ⇩   
 

Compliance schedule: 

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation 
to decision making, in particular: 

1. A Local authority must, in the course of the decision-making process, 

a) Seek to identify all reasonably practicable options for the achievement of the objective 
of a decision; and 

b) Assess the options in terms of their advantages and disadvantages; and 

c) If any of the options identified under paragraph (a) involves a significant decision in 
relation to land or a body of water, take into account the relationship of Māori and their 
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and 
fauna and other taonga. 

2. This section is subject to Section 79 - Compliance with procedures in relation to decisions. 

Compliance requirement Staff assessment 

State the level of significance (high or 
low) of the issue or proposal as 
determined by the Council’s 
Significance and Engagement Policy 

Low 

State the relevant Council policies 
(external or internal), legislation, 
and/or community outcomes (as stated 
in the LTP) that relate to this decision. 

Local Government Act 2002, Local Government Rating 
Act 2002 

State whether this issue or proposal 
has a District wide relevance and, if 
not, the ways in which the appropriate 
Community Board’s views have been 
sought. 

N/A 

State the possible implications for Māori 
and how Māori have been provided with 
an opportunity to contribute to decision 
making if this decision is significant and 
relates to land and/or any body of water. 

 

Identify persons likely to be affected by 
or have an interest in the matter, and 

N/A 

http://intranet.fndc.govt.nz/your-council/councils-policies
http://intranet.fndc.govt.nz/your-council/councils-policies
CO_20260625_AGN_3016_AT_ExternalAttachments/CO_20260625_AGN_3016_AT_Attachment_16670_1.PDF
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how you have given consideration to 
their views or preferences. 

State the financial implications and 
where budgetary provisions have been 
made to support this decision. 

As detailed in the Financial Implications and Budgetary 
Provision section of this report.  

Chief Financial Officer review. The Chief Financial Officer has reviewed this report 
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7.4 PROPOSAL TO AMEND TE KŪKUPA COMMITTEE FOR STRATEGY POLICY AND 
REGULATION TERMS OF REFERENCE 

File Number: A5813237 

Author: Aisha Huriwai, Manager - Democracy Services 

Authoriser: Jacine Warmington, Group Manager - Strategic Relationships  
   

TAKE PŪRONGO / PURPOSE OF THE REPORT  

To seek Council approval to delegate the power to hear and determine objections under the Dog 
Control Act 1996 to Te Kukupā Committee for Strategy, Policy and Regulation. 

WHAKARĀPOPOTO MATUA / EXECUTIVE SUMMARY 

• The Dog Control Act 1996 requires territorial authorities to provide a process for 
considering objections to certain regulatory decisions (e.g. dog classifications and owner 
disqualifications). These functions are quasi-judicial in nature and require impartial, 
timely, and consistent decision-making. 

• It is considered good governance practice to be delegate this role to a suitable 
Committee. This will improve efficiency, ensure procedural fairness, and allow decisions 
to be made by members with appropriate hearings expertise while maintaining Council 
oversight. 

 

TŪTOHUNGA / RECOMMENDATION 

That Council: 

a) Delegate to Te Kukupā Committee for Strategy Policy and Regulation the power to 
hear and determine objections under the Dog Control Act 1996; and 

b) Te Kukupā Committee for Strategy, Policy and Regulation terms of reference be 
updated to include the delegation to exercise all hearing powers under the Dog 
Control Act 1996 powers necessary to fulfil Council’s function, including the ability 
to: 

i. Receive and consider evidence and submissions 

ii. Confirm, vary, or rescind decisions subject to objection 

iii. Issue written decisions with reasons 

 

 
1) TĀHUHU KŌRERO / BACKGROUND 

Under the Dog Control Act 1996, dog owners have the statutory right to object to certain decisions 
made by Council, including: 

• Classification of a dog as dangerous or menacing 

• Disqualification of a dog owner 

• Probationary owner status 

• Other decisions specified under the Act 

Council is required to consider and determine these objections in accordance with the Act. 

These decisions are quasi-judicial, meaning they must follow the principles of natural justice, 
including: 

• The right to be heard 

• The right to an unbiased decision-maker 
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• Decisions based on relevant evidence 

The Local Government Act 2002 enables Council to delegate its functions, duties, and powers (with 
limited exceptions) to committees or other subordinate decision-making bodies. 

While it is important to ensure the dog owner has a fair opportunity to be heard, this must be balanced 
against the need to protect the public from potential harm so there is a degree of urgency in 
addressing this matter. 

Hearings under the Dog Control Act are similar to a court process (quasi-judicial) but carried out by 
a Council, Committee or tribunal rather than a judge. When making quasi-judicial decisions, the 
forum needs to have a strong understanding of: 

a) Natural justice and fairness 

b) Knowledge of relevant law 

c) Evidence and risk assessment (public safety focus) 

d) Structured hearing and decision-making skills 

e) Clear written decisions with reasons 

f) Awareness of bias and conflicts 

2) MATAPAKI ME NGĀ KŌWHIRINGA / DISCUSSION AND OPTIONS 

Option 1: Retain objection hearings at full Council 

Pros: 

• Full Council keeps direct decision-making control 

• Maintains direct democratic accountability 

Cons: 

• Uses full Council time inefficiently 

• May delay hearings and decisions 

• Not all members may have hearings or quasi-judicial experience 

• May lead to less consistent decision-making 

 

Option 2: Delegate to a standing committee (recommended) 

Pros: 

• Supports timely and efficient hearings 

• Allows a smaller group with appropriate training to make decisions 

• Improves consistency and decision quality 

• Aligns with good practice for quasi-judicial functions 

• Reduces demand on full Council time 

Cons: 

• Decisions are made by a subset of elected members 

• Ongoing training and support may be needed 

 

Option 3: Establish a new committee or use independent commissioners for hearings 

Pros: 

• Brings strong quasi-judicial experience 
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• Provides expertise in evidence, process, and legal tests 

• May be seen as more impartial in contentious cases 

• Reduces the risk of perceived bias 

• Better suited to assessing risk and dog behaviour evidence 

• Can support robust and defensible decisions 

• May offer greater availability and flexibility 

• May enable faster hearings and decisions 

Cons: 

• Higher cost, as commissioners are paid 

• Less direct elected member involvement 

• Commissioner availability may still cause delays 

• May reduce perceived governance accountability 

This option is not recommended. However, the committee delegation could allow external 
commissioners to be used where conflicts arise or specialist expertise is needed. 

TAKE TŪTOHUNGA / REASON FOR THE RECOMMENDATION 

Delegating objection hearings to a standing committee is recommended because it: 

• Supports timely and efficient decision-making 

• Allows suitably trained members to make decisions 

• Improves procedural fairness and legal robustness 

• Aligns with good local government practice 

• Frees full Council to focus on strategic and policy matters 

Overall, this option should improve the quality, consistency, and defensibility of decisions under the 
Dog Control Act 1996. 

3) PĀNGA PŪTEA ME NGĀ WĀHANGA TAHUA / FINANCIAL IMPLICATIONS AND 
BUDGETARY PROVISION 

There are no significant direct financial implications arising from this delegation. 

Minor costs may include: 

• Member training for hearings and decision-making 

• Administrative support for hearings processes. 

These costs are expected to be met within existing operational budgets. 

Efficiencies gained through streamlined processes and reduced demand on full Council time may 
result in indirect cost savings. 

Each hearing resourcing will be different, depending on the number of parties involved and the 
complexity of the situation. On average a Dog Classification Objection hearing takes about a half-
day. Commissioner costs are between $100 to $160 per hour, per Commissioner, plus expenses. 

ĀPITIHANGA / ATTACHMENTS  

Nil 
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Hōtaka Take Ōkawa / Compliance Schedule: 

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation 
to decision making, in particular: 

1. A Local authority must, in the course of the decision-making process, 

a) Seek to identify all reasonably practicable options for the achievement of the objective 
of a decision; and 

b) Assess the options in terms of their advantages and disadvantages; and 

c) If any of the options identified under paragraph (a) involves a significant decision in 
relation to land or a body of water, take into account the relationship of Māori and their 
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and 
fauna and other taonga. 

2. This section is subject to Section 79 - Compliance with procedures in relation to decisions. 

He Take Ōkawa / Compliance 
Requirement  

Aromatawai Kaimahi / Staff Assessment 

State the level of significance (high or 
low) of the issue or proposal as 
determined by the Council’s 
Significance and Engagement Policy 

This is of low significance. 

State the relevant Council policies 
(external or internal), legislation, 
and/or community outcomes (as stated 
in the LTP) that relate to this decision. 

As per the report, the Dog Control Act 1996 prescribes 
requirements around hearings and objections. The Local 
Government Act, allows this to be delegated by Council. 

State whether this issue or proposal 
has a District wide relevance and, if 
not, the ways in which the appropriate 
Community Board’s views have been 
sought. 

 

Delegating powers to a Committee is a governance 
decision. 

State the possible implications for Māori 
and how Māori have been provided with 
an opportunity to contribute to decision 
making if this decision is significant and 
relates to land and/or any body of water. 

State the possible implications and how 
this report aligns with Te Tiriti o Waitangi 
/ The Treaty of Waitangi. 

There are no implications for Māori and Māori have not 
been offered an opportunity to contribute to decision 
making on this process.  

Identify persons likely to be affected by 
or have an interest in the matter, and 
how you have given consideration to 
their views or preferences (for example 
– youth, the aged and those with 
disabilities). 

The Mayor and Councillors are responsible for making 
decision’s over its decision-making powers and 
delegations. 

State the financial implications and 
where budgetary provisions have been 
made to support this decision. 

Some indicative costings are included in this report and 
would be covered within operational budgets. Costings 
may be incurred which would come from existing 
operational budgets.  

Chief Financial Officer review. The Chief Financial Officer has not reviewed this report. 

 

 

https://www.fndc.govt.nz/__data/assets/pdf_file/0014/24431/significance-and-engagement-policy-2021.pdf
https://www.fndc.govt.nz/__data/assets/pdf_file/0014/24431/significance-and-engagement-policy-2021.pdf
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8 KARAKIA WHAKAMUTUNGA / CLOSING PRAYER 

 

9 TE KAPINGA HUI / MEETING CLOSE  
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