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Title Taupo Steps Encroachment — Working Group

Terms of Reference
Adoption

Responsible Officer Group Manager — Delivery & Operations

Background

8.1 MAJOR ITEM NOT ON THE AGENDA

RESOLUTION 2026/41

Moved: Chairperson Belinda Ward
Seconded: Member Jane Hindle

That the Bay of Islands-Whangaroca Community Board:

a) resolve to consider the item not on the agenda Taupd Bay Steps Encroachment, and

b) note the item was not on the agenda because the public meeting with the Taupo Bay
community to discuss next steps was held on 31 March 2026, after the agenda
closing deadline; and

c) note the report cannot be delayed because there are ongoing concerns regarding
public safety, access to Taupd Bay beach, and impacts on the dune environment,
and there is a clear request from the community for timely governance direction.

CARRIED

Page 5

Bay of Islands-Whangaroa Community Board Meeting Minutes 9 April 2026

Attachments tabled at meeting

1 Major Item not on the Agenda- Taupd Bay Steps Encroachment Objective number AS672741
refers

Kaupapa / Purpose
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The purpose of Working Group is to ensure cost effective, quality and sustainable infrastructure decisions
are made to meet the current and future needs of Far North communities and that Councils infrastructure
assets are effectively maintained and operated.

The Committee will review the effectiveness of the following aspects:
o Affordable core infrastructure to support healthy and sustainable living;

o Operational performance including monitoring and reporting on significant infrastructure
projects

o Delivery of quality infrastructure and district facilities
e Financial spend and reprogramming of capital works

e Property and other assets

Nga Huanga / Membership
The Bay of Islands-Whangaroa Community Board has determined membership of the Committee.
Working group will comprise nine members (one of which will be the chairperson).

e One community representative

e One marae representative

e One Commercial Operator representative

e One NRC Staff member

e Two Far North district Council Staff members

e Bay of Islands-Whangaroa Community Board Subdivision member

e Bay of Islands-Whangaroa Community Board Maori Ward Councilor

e Bay of Islands-Whangaroa Community Board ex-officio

Korama / Quorum

The quorum at a meeting of the Taupo Bay Working Group is four (4).

Nga Hui / Frequency of Meetings
Meetings fortnightly, until no longer required.

The Working Group can meet online.

Nga Apatono / Power to Delegate

The responsibilities, duties and powers of the Committee are subject to the prohibition on delegation of
powers under Clause 32(1), Schedule 7, Local Government Act 2002, and any other restrictions on
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delegation under any other relevant legislation.
Nga Herenga Paetae / Responsibilities

The Committees responsibilities are described below:

e Address public accessibility to Taupo Bay Beach in a manner that is safe, compliant and
environmentally responsible.

Nga Ture / Rules and Procedures

Council’s Standing Orders and Elected Member Code of Conduct apply to all meetings.

Reporting and Review of Committee Terms of Reference

A concluding report will be presented to Council, after recommendation from the Community Board.

The terms of reference of the Committee will be reviewed as part of this report but can be amended by
Council at any point throughout the term.
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