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Far North District Council Heatmap Report

RISK SUMMARY

Strategic Risk

No. Risk Title

Inherent Residual Target Trend
1 RS23 - Government-Imposed Local Government Amalgamation mm
Responsible Manager: Roger Ackers
Risk Owner Comments: The government’s directive requiring councils to submit amalgamation proposals within three months presents a significant strategic risk to FNDC, with potential
impacts across governance, service delivery, financial sustainability, and community identity. Proactive engagement and a council-led response are critical to retain influence over
outcomes and mitigate the risk of imposed structural reform.
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Far North District Council

Heatmap Report
RISK OVERVIEW
Strategic Risk
m Government-Imposed Local Government Amalgamation

Risk Categories: Financial, Customer Service Responsible Manager: Roger Ackers  Executive Owner(s): Strategic Last Reviewed Date: Next Review Date: 20 May,
Delivery Leadership Group 2026

Far North District Council

Individual Heatmap Causes Consequences

¢ Central government reform directive and policy agenda

e Mandatory 3-month timeframe to submit proposals

¢ Uncertainty regarding final structure, evaluation criteria, and “backstop” process
e Lack of additional funding to support reform response

¢ Misalignment between neighbouring councils on preferred outcomes

e Financial pressures across the local government sector

e Limited internal capacity to respond at pace

e Loss of decision-making autonomy

¢ Reduced local representation and influence

e Governance structures imposed that do not align with FNDC priorities

¢ Operational Challenges (service delivery disruption, integration difficulties)

e Financial (transition and restructuring costs, ratepayer inequities)

o Staff uncertaintly and capability gaps

¢ Reputational impact (perceived loss of local identity, reduced community trust etc.)
Risk Owner Comments: The government’s directive requiring councils to submit amalgamation proposals within three months presents a significant strategic risk to

FNDC, with potential impacts across governance, service delivery, financial sustainability, and community identity. Proactive engagement and a council-led response
are critical to retain influence over outcomes and mitigate the risk of imposed structural reform.

Likelihood

Management Comments: -

Residual Controls

Consequence
" Control Effectiveness .
Control Title Control Owner . Next Review Date
) Rating
I Inherent Risk Assessment
R Residual Risk Assessment Budget

Roger Ackers Substantially Effective 09 Jul, 2026
T Target Risk Assessment Control Comment: Three of four Councils have made a commitment via Council resolutions from NRC, WDC and FNDC to fund the Local Government Reform Process for

. . the remainder of FY 25/26 and into the 27-37 Long Term Plan.
Risk Appetite

InterCouncil staff working group Roger Ackers Substantially Effective 04 Jun, 2026
m Control Comment: The working group has alraedy been established and has developed a plan to respond to the Headstart Pathway Timelines
OUT OF APPETITE Local Government Reforms Elected Member Steering Group Roger Ackers Substantially Effective 28 May, 2026
. . Control Comment: Elected Member Steering Group established and approved, with appointed elected members. The group has meet once and is assumed to be the
The appetite benchmark score is

overnance group for the Head Start Proposal
5.00 for this category & group P

Residual Solutions
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Risk Treatment Action Title

Complete financial and service impact modelling

Comment: -

Develop and submit FNDC-led proposal to central
government

Comment: -
Develop preliminary transition and integration plan

Comment: -

Develop stakeholder and communications plan
(community, iwi, staff)

Comment: -

Engage with neighbouring councils and regional
partners

Comment: -
Establish Executive-led Reform Response Programme

Comment: -

Undertake strategic options analysis (including
regional amalgamation scenarios)

Comment: -

Action Owner

Charlie Billington

Strategic Leadership
Group

Strategic Leadership
Group

Strategic Leadership
Group

Guy Holroyd

Strategic Leadership
Group

Strategic Leadership
Group

gaskonnect.

Action Status

Not Started

Not Started

Not Started

Not Started

Not Started

Not Started

Not Started

% Completed

0

End Date

05 Jul, 2026

05 Aug, 2026

05 Jun, 2026

13 May, 2026

13 May, 2026

13 May, 2026

13 May, 2026

Performance

N/A

N/A

N/A

N/A

N/A

N/A

N/A
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