Monthly Report

Principal: Far North District Council

Contract No: 7/21/185 for Lighting Maintenance and Renewals

Month: April 2026

Attn: Andy Brown Attachments: 7

The April 2026 claim for 7/21/185 for Streetlight Renewals and Maintenance for the period 20" March to
19%" April 2026 is presented in RAMM.

Total Claim: $26,844.79

1. Summary
e 55 individual work items were completed during the claim period.
e 84 cyclicinspections:- 84 night inspections, 0 day inspections, 0 shear base inspections
e Night inspections not attaching to assets, reported the Thinkproject, awaiting reply.
e No patrols recorded in Ramm because the patrol function is not working. Have advised FNDC,

Dianna Goodwin working on the issue. 0 new work items were found during night inspections and
were repaired.

e 10 faults were received by FNDC RFS.
e There were 0 emergency callouts during the claim period.

2. RFS

Received Attended Closed Pending to date

10 7 10 1 RFS for Klinac Ln, 3 RFS’s for Vegar St light out,
2 RFS’s for Lake Rd light out, 1 RFS for Grigg St
lights out, 1 RFS for Silver Egg various, 1 RFS for
Midgard Rd and 1 RFS for Kawakawa car park.

Comments: (issues /suggestions)

3. Dispatch Summary

Summary Number | Comments

Dispatches Created 111

Dispatches Completed 13

Dispatches still open from this 98 All Night inspections not attached to assets, unable

period to complete.

Total number of Dispatches 282 165x lamp cleans, 3x pole replacement, 109x

Pending to date Ramm issues, 1x bracket, 2x fault, 1x alignment, 2x
lamp out, 2x maintenance.
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No. | Fault / Defect Quantity | Comment

1. Pole replacements 1 31237

2. Bracket installation 3 30966, 30967, 31264

3. LED Water Ingress 0

4, Other luminaires 2 Sodium to Tasman — 31792, 31794

5. Power supply cable fault 0

6. Protective device 1 31795

7. | Control gear - Photocell 0

8. | Control gear - Decabit 4 2x Relay — 31788, 31789. 2x Toggle — 31684, 31689

9. | Accident damaged 0

10. | Investigation 0

11. | LED Shorting Cap 0

12. | Gear Door 1 31791

13. | LED Other 0

14. | No Fault Found 1 31687, 31688

15. | Other 2 30969 Kerikeri Rd — Replace LED Belisha. 31685
Oden Hill - realign light.

*Investigation relates to: Colcheck, requests for additional lights, glare/obtrusive light and any other site
investigation instructed by engineer.

Number of Colcheck | Number of assets | Comments
tests completed failed Colcheck
0 0
4. Work in Progress
No. | Work Priced | Approved | CAR Comments
1 Lamp cleans 165 remaining of 250.
2 Pole replacements Kerikeri 3 remaining
3 Updating Ramm 106 dispatches with no
data/assets, attach to assets.
4
5
5. Stock update
Asset Quantity | Comments
Poles — Ground Plant 9 1x10m, 6 x 8m, 2 x 6m, 3x 6m peds, 1x 5m ped.
Poles — Shear base 2 2x 10m shear bases and lower sections + 1 x small
flange lower section for Heritage Bypass
Brackets 16 2x 1m, 4x 2m, 2x 2m angled, 1x 3m angled.
LED Luminaires 55 42x Italo, 3x Cree, 5x Otek, 1x I-Tron 2x Tasman
Other Luminaires 13 11x 150W 2x 70W
Returns Whangarei 0
Returns Kaikohe 4
Returns — received 0
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O/Tek shorting caps 175
Relays 20

Italo Luminaire Wattage Quantity

(W)

Italol OP-SX 4.5-1M 39 3
Italol OP-SX 4.5-2M 76 9
Italol OP-SX 4.7-1M 52 6
Italol STE-S 4.7-4M 57 1
Italo2 STA1 4.5-8M 102 11
Italo2 SO5 4.5-6M 134 2
Italo2 OP-SX 4.5-3M 85 2
Italo2 STE-S 4.5-7M 112 3
Italo2 SO5 4.5-7M 131 3
Italo2 STE-S 4.5-5M (Recovered) 1
Italo2 STE-S 4.7-4M (Recovered 131 1
from Kerikeri Rd)
Total 42

6. Replaced Assets. Table of disposed assets with photos of poor condition brackets or poles. Before
and after photos of upgraded assets e.g. poles, brackets, LEDs

Asset Quantity | Dispatch Comments

Poles 1 31237 Homestead Rd, Kerikeri
Brackets 3 31264, 30966, 30967 Taumatamakuku, Moerewa
LED Luminaires 0

Other Luminaires 2 31792, 31794 Sodium’s replaced with LED’s

Homestead Rd,Kerikeri — Pole replacement 31237.
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Taumatamakuku/Moerewa, Bracket replacements — 31264, 30966, 30967.

30966.
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31264

Paihia & Kawakawa, light replacements — 31792, 31794

31792
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31794
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7. Site warranty

See attached excel sheet.

8. Inspections

Type of Inspection | Date Number Total | Number | Total Comments
Range Completed | Inspec | Remaini | Assets
this month | ted ng
3 Monthly Night 1Mar26 |0 9 6 15 Kerikeri complete,
inspections — to Kaitaia awaits.
pedestrian 31 May
crossings 26
6 Monthly Night From — 98 439 1116 1999
inspections — all Mar 26 To
excluding Aug 26
pedestrian
crossings
12 Monthly Day From—-To | O 1636 | 363 1999
inspections Sept 25
Aug 26
6 Monthly Shear | From—-To | 0O 63 0 63 Complete
Base Inspections Mar 26
Aug 26

9. Health and Safety (append audit reports and example JRA for month).
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Number | Comments / Findings/Actions

Health and Safety incidents 0

Near Miss/Hazard ID 0

Contractor internal Healthand | 1 JSO for Pole Replacement at Homestead Road, Kerikeri
Safety audit (JSO or VLC)

Job Risk Assessments 5

Toolbox Meetings 1

Monthly Vehicle Checks 5 3 x Ute, 1 x EWP Truck, 1 x Trailer

Pre-start checks 12 11 x EWP 1x digger

10. Traffic Management Photos with Site Location and Dispatch (photos to demonstrate full site setup
including signs)

31237 — Homestead Road, Kerikeri — Pole replacement. F2.3.
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11. Notices to Engineer & Contractor

NTE/NTC. Date issued | Summary Status
Nil this period
12. Forward Works Program

Program Month/Year Location

Poles April/May 26 Kerikeri

Brackets May Kerikeri

Lamp Cleans April/May 2026 Kerikeri — Access Rd area coach lights

Remaining LED Otek cleans

Signed:
lan McGregor/Ross Butler

Date: 5/5/2026

Contractors Representative:

Ross Butler

Signed:

Date:

Engineers

Representative:
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