
 
 

Hokianga Ferry Services Contractor Monthly Report  

April 2026 

Contract: 7/19/187 

 

Summary 
 
The ferry service operated well throughout the month.  Wind conditions on 12 April were not strong 
enough to cancel operations however in the interest of safe operations, three departures were 
intentionally delayed from Rawene so that the dwelling time at The Narrows could be minimised.  
This approach was raised with and endorsed by FNDC. 
 
A greater-than-normal level of after-hours service requests were received however this appears to 
be a “one-off” and not a trend. 
 
In keeping with last month’s trend, there was a significant fall in ticket sales which could be related 
to the impact of rising petrol prices on travel patterns and discretionary income. 
 
FNDC had asked NF to prepare quotations for two items (Schottel Seal Pack and Impellor) however 
as shipping is involved, and in the context of the current situation (related to the Iran Conflict) where 
escalated pricing where acceptance is required within a very short time. As the April meeting was 
missed due to leave taken by the Engineer’s Representative, this question will be raised at the next 
monthly meeting (to be scheduled). 
 
A. Fare revenue collected during the month excluding GST 

Ticket sales were 21% lower than last year. 
 

Current Month Last Year 

$35,879 $45,239 

 
B. Contractual Non-Compliances 

N/A. 

C. Planned, Routine and Preventive Maintenance Works 

1) Ramps were water blasted on the following dates: 24/04/26 

2) Ramps were treated with chlorine on the following dates: 24/04/26 

3) Additional maintenance items completed during the month: 

a) Engine oil change, service checks 02/04/26 

b) Replace ramp chain shackles, grease ramp chains and mechanisms, repair wheelhouse 

roof leak 14/04/26 

c) Mount new Co2 firing box, fit new fuel filler camlock, replace sight glass, lube and test all 

door locks 15/04/26 

d) Service checks, test alternators and batteries 21/04/26 

e) Engine oil and filters changed, service checks 30/04/26 

 



 
4) The spare engine is complete. 

5) As reported in the monthly audit 

a) #3 Engine not starting. Stop solenoid repaired. 

D. Risks, Health & Safety 

1. Risks: 

i. The monthly vessel audit was carried out and is attached with this report.  

2. Incidents, Accidents and Near Misses 

i. There were 0 notifiable incidents. 

ii. There were 0 incidents/accidents/near misses. 

3. Employee Activity 

i. Weekly emergency response training was undertaken. 

E. Scheduled Sailings, Responsiveness, Performance and Service Outages 

Scheduled Sailings for the Month 

Scheduled departures 
(one-way) 

Total departures 
(one-way) 

Shuttle departures 
(one-way) 

After-hours (return) 
 

892 928 93 6 

 
Late and cancelled sailings 

Late departures (>5min 
at the E Road 
geofence) 

On-time 
departures 
(percentage of 
schedule) 

Departures cancelled by 
mechanical 
interruptions 

Departures 
cancelled/disrupted by 
weather 

38 95.7% 0 3* 

 
After-Hours Call Outs 

Current month Last year 

2 3 

 
Note: Three departures on 12 April were intentionally delayed in order to provide safe operations at 
The Narrows and hence are not regarded as “late” departures for KPI purposes.  Refer to the 
Crossings report for details. 
 
Customer Complaints or Requests for Service 

• There were no complaints. 

• There were four requests for service, all of which were provided:  

Te Kura Kaupapa Māori o Hokianga requested an early weekend departure from Rawene for their 

sports teams to participate in an event in Kaitaia. 

Hauora health requested two after hours trips for events hosted on Thursday 16 April (6-9pm) and 

Thursday 23 April (6-9pm). The hospital in Rawene booked the service for attendees living on the 

northside to return home Rawene to The Narrows. 

A member of the public requested 10:00pm late ferry for a private family function in Kohukohu. 

F. Performance against Key Performance Indicators 

The current month KPI will be calculated by the Principal following their receipt of this report.   



 
 
G. Fuel Purchases 

The table below shows monthly and rolling annual fuel purchases for the vessel, as well as engine 

hours.  Engine hours are for the last day of each month. 

Month Litres 
(Month) 

Litres 
(Annual) 

Engine 1 
Hours 

Engine 2 
Hours 

Engine 3 
Hours 

Engine 4 
Hours 

Apr-25 16,108.00 201,033.20 95,296 93,660 93,091 94,696 

May-25 14,800.00 201,483.20 95,579 93,977 93,403 94,978 

Jun-25 15,700.00 202,582.00 95,853 94,307 93,375 95,246 

Jul-25 21,700.00 201,682.00 96,035 94,698 94,125 95,434 

Aug-25 14,500.00 201,682.00 96,339 95,005 94,432 95,738 

Sep-25 16,000.00 202,280.00 96,675 95,331 94,757 96,062 

Oct-25 16,300.00 202,780.00 97,012 95,606 95,032 96,401 

Nov-25 15,100.00 202,680.00 97,238 95,882 95,308 96,647 

Dec-25 23,000.00 202,580.00 97,600 96,200 95,615 96,988 

Jan-26 16,550.00 201,260.00 97,857 96,532 95,949 97,267 

Feb-26 13,000.00 198,760.00 98,119 96,834 96,250 97,500 

Mar-26 13,703.00 196,461.00 98,376 97,097 96,515 97,758 

Apr-26 19,800.00 200,153.00 98,583 97,343 96,760 97,965 

 
The fill details for the current month are: 

• 6,500 litres on 1 Apr 26 

• 6,500 litres on 15 Apr 26 

• 6,800 litres on 29 Apr 26  

In the last twelve months, 200,153 litres have been purchased against 13,908 engine hours, an 

average of 14.4 litres per hour. 

H. CCTV Footage and Ticket Audits 

Ticket audit 
19th April 2026  

1020 
Kohukohu 

1035 
Rawene 

1630 
Rawene 

1700 
Kohukohu 

CCTV 
count 

Motorcycles     

Campervans     

Light vehicles 9 7 11 3 

Heavy vehicles     

Passengers 1  2 2 

Customlinc 
sales and 
concession 
clicks 

CCTV motorcycles     

CCTV campervans     

CCTV light vehicles 9 7 11 3 

CCTV heavy vehicles     

Passengers 1 3 2 3 

 
This audit is deemed successful, according to the following criteria: 

1. Vehicles counted on CCTV are equal to sales and concession clicks in Customlinc; and 

2. Passengers counted on CCTV are less than or equal to sales and concession clicks in Customlinc 

I. Actions from Meetings with Principal and Stakeholder Groups   



 
1. Contractor/Principal Meeting 

i. Refer to the action items list in the minutes from the last meeting: 

#  Action  Owner  Update 

1 Provide NTE recommending acquiring a spare 
Schottel seal kit, potentially including 
refurbished parts 

NF In Progress 

2 Provide an NTE recommending refurbishment of 
the recently removed impellor 

NF In Progress 

3 Invite NF to planning sessions with the AMP 
team 

FNDC Awaiting dates 

 
2. Marketing, Promotional and Community Engagement 

i. Visitors to the Hokianga pages within the Northland Ferries decreased 26% YOY with a 
total of 1537 active visitors for the month. Visits from New Zealand account for 88.35% 
of the total visitors, Australia 3.97% and the US 2.15%. 

ii. Free of Charge (FOC) and Discounts.  There were no FOC/discount tickets requested or 

issued from NF’s delegated authority of $200 per month (per NTC 107).  

3. Asset renewal, capital improvement works planned (month ahead) or underway. 

Due to leave taken by the Engineer’s Representative, the next monthly meeting has not yet been set. 

Prepared by:  Sam Peate 

  Chief Operating Officer New Zealand 

7 May 2026 


