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The Local Government Act 2002 states the role of a Community Board is to:-

A. Represent, and act as an advocate for, the interests of its community.

B. Consider and report on all matters referred to it by the territorial authority, or any matter of interest or
concern to the community board.

Maintain an overview of services provided by the territorial authority within the community.

Prepare an annual submission to the territorial authority for expenditure within the community.
Communicate with community organisations and special interest groups within the community.
Undertake any other responsibilities that are delegated to it by the territorial authority

nmoo

Council Delegations to Community Boards - January 2013
The "civic amenities" referred to in these delegations include the following Council activities:

e Amenity lighting

o Cemeteries

e Drainage (does not include reticulated storm water systems)
o Footpaths/cycle ways and walkways.

o Public toilets

o Reserves

e Halls

e  Swimming pools

e Town litter

e Town beautification and maintenance

e  Street furniture including public information signage.

e Street/public Art.

e Trees on Council land

o Off road public car parks.

e Lindvart Park — a Kaikohe-Hokianga Community Board civic amenity.

Exclusions: From time to time Council may consider some activities and assets as having district wide
significance and these will remain the responsibility of Council. These currently include: The roading network,
Hundertwasser toilets, District Library Network, Baysport, the Kerikeri, Kaikohe & Kaitaia Airports, Hokianga
Vehicle Ferry, i-Site network, Far North Community Centre, Kerikeri Domain, Kawakawa Heated Swimming
Pool, Kaikohe Cemetery, Kerikeri Sports Complex, The Centre at Kerikeri, the Bay of Islands/Hokianga Cycle
Trail.

Set local priorities for minor capital works in accordance with existing strategies,

1. Recommend local service levels and asset development priorities for civic amenities as part of the
Annual Plan and Long Term Plan processes.

2. Reallocate capital budgets within the Annual Plan of up to 5% for any specific civic amenity, provided
that the overall activity budgetary targets are met.

3. Make grants from the allocated Community Funds in accordance with policy 3209, and the
SPARC/Sport Northland Rural Travel fund in accordance with the criteria set by the respective body,
and, for the Bay of Islands-Whangaroa Community Board, the power to allocate the Hundertwasser
Donations Account.

4. Provide comment to council staff on resource consent applications having significance within the
Community, including the provision of land for reserves or other public purposes.

5.  To hold, or participate in hearings, as the Council considers appropriate, in relation to submissions
pertinent to their community made to plans and strategies including the Long Term Plan and Annual
Plan, and if appropriate recommend decisions to the Council.
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6.

10.

11.

12.
13.

14.

15.

16.

17.

18.

19.

20.

To hold hearings of submissions received as a result of Special Consultative Procedures carried out in
respect of any matter other than an Annual or Long Term Plan, and make recommendations to the
Council.

Where recommended by staff to appoint management committees for local reserves, cemeteries, halls,
and community centers.

To allocate names for previously unnamed local roads, reserves and other community facilities, and
recommend to Council name changes of previously named roads, reserves, and community facilities
subject to consultation with the community.

To consider the provisions of new and reviewed reserve management plans for recommendation to the
Council in accordance with the Reserves Act 1977, and hear or participate in the hearing of submissions
thereto, as considered appropriate by the Council.

To provide recommendations to the Council in respect of applications for the use and/or lease of
reserves not contemplated by an existing reserve management plan.

Prohibit the use of skateboards in specified locations within their communities, in accordance with
Council’'s Skating Bylaw 1998.

Recommend new bylaws or amendments to existing bylaws.

Prepare and review management plans for local cemeteries within budget parameters and in a manner
consistent with Council Policy.

Exercise the following powers in respect of the Council bylaws within their community:

a) Control of Use of Public Spaces — Dispensations on signs

b)  Mobile Shops and Hawkers — Recommend places where mobile shops and/or hawkers should
not be permitted.

c) Parking and Traffic Control — Recommend parking restrictions, and areas where complying
camping vehicles may park, and consider and grant dispensations in accordance with clause
2007.2

d) Public Places Liquor Control — Recommend times and places where the possession or drinking
of alcohol should be prohibited.

e) Speed Limits — Recommend places and speed limits which should be imposed.

To appoint Community Board members to speak on behalf of their community in respect of submissions
or petitions.

Specific to the Bay of Islands-Whangaroa Community Board — consider any recommendations of the
Paihia Heritage Working Group and make appropriate recommendations to Council on the
development of a draft Plan Change and a Section 32 analysis on heritage provisions for Paihia.

To set schedule of meeting dates, times and venues, subject to the meetings not conflicting with
meetings of the Council and satisfying the provisions of the Local Government Official information and
Meetings Act 1987.

To review all proposed public art projects on a project-by project basis to ensure they comply with policy
#5105 Art in Public Places, including approval of the aesthetic appearance, maintenance programme,
insurance and appropriate location, and to agree to their installation.

In respect of applications from food establishments for permission to establish tables and chairs on a
public place, i.e. Alfresco dining in accordance with Policy 3116, to consider and decide on any
application which does not meet all criteria of the policy, and any application which staff recommend to
be declined.

Subiject to a report from the appropriate managers and the appropriate budgetary provision, to make
decisions in respect of civic amenities including the levels of service, and the provision or removal of
an amenity not provided for elsewhere in these delegations.
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Terms of Reference

In fulfilling its role and giving effect to its delegations, Community Boards are expected to:

1. Comment on adverse performance to the Chief Executive in respect of service delivery.
2.  Assist their communities in the development of structure plans, emergency management community
response plans, and community development plans.
3. Assist their communities to set priorities for Pride of Place programmes.
4. Have special regard for the views of Maori.
5. Have special regard for the views of special interest groups, e.g. disabled, youth, aged, etc.
6. Actively participate in community consultation and advocacy and keep Council informed on local issues.
7.  Seek and report to Council community feedback on current issues by:
a) Holding a Community forum prior to Board meetings
b) Varying the venues of Board meetings to enable access by members of the community
8.  Monitor and make recommendations to Council to improve effectiveness of policy.
9.  Appoint a member to receive Annual Plan\Long Term Council Community Plan submissions pertinent
to the Board area, attend hearings within the Board area, and attend Council deliberations prior to the
Plan adoption.
Protocols

In supporting Community Boards to fulfil their role, the Council will:

10.

Provide appropriate management support for the Boards.

Organise and host regular workshops with the Community Boards | to assess the 'State of the Wards
& District' to establish spending priorities.

Prior to decision-making, seek and include 'Community Board views' in Council reports in relation to:
a) the disposal and purchase of land

b)  proposals to acquire or dispose of reserves

c) representation reviews

d) development of new maritime facilities

e) community development plans and structure plans

f) removal and protection of trees

g) local economic development initiatives

h)  changes to the Resource Management Plan

Organise and host quarterly meetings between Boards, the CEO and senior management staff.

Prepare an induction/familiarisation process targeting new members in particular early in the term.

Support Board members to arrange meetings with local agencies and service clubs to place more
emphasis on partnerships and raising profile of the Boards as community leaders.

Permit Board chairperson (or nominated member) speaking rights at Council meetings.
Help Boards to implement local community projects.

Arrange for Infrastructure and Asset Management Staff to meet with the Community Boards in
September each year to agree the capital works for the forthcoming year for input into the Annual or
Long Term Plan.

Provide information.
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Far North District Council
Kaikohe-Hokianga Community Board Meeting
will be held in the Council Chamber, Memorial Avenue, Kaikohe on:
Wednesday 6 May 2026 at 10:00 am
Te Paeroa Mahi / Order of Business
1 Karakia Timatanga / Opening Prayer.........cccoooiiissnsss s 9
2 Nga Whakapaha Me Nga Panga Mema / Apologies and Conflicts of Interest.................. 9
3 Te Wahanga Tumatanui / Public FOrum ... 9
4 Nga Tono Korero / Deputation ..........ccccceviiiiiiiiiiiiiiii e 9
5 Lo = B 11 0T =T o ST oY== 1= 9
6 Te Whakaaetanga o Nga Meneti o Mua / Confirmation of Previous Minutes ................. 10
6.1 Confirmation of Previous MiNULES.............uuiiiiiii i 10
7 [\ [ = e 1T oY 0 T Lo 30 20T o o o 17
71 Appointment to Accessibility Action Group ... 17
7.2 Appointment to Kaikohe Kaiwhiringa (Town Activator) Initiative Project Group...... 23
7.3 FUunding APPlICatiONS ........vueiii e e 26
7.4 Chairperson and Members RepOrtSs............cooiiiiiiiiiiiiiiie e 108
8 Nga Purongo Taipitopito / Information Reports..........ccceeiiiiiiriicsccci e 115
8.1 Open Resolutions and Actions Update - May 2026 ..............ccveeeiiiiieiieeeiiinceeeennn, 115
8.2 Kaikohe-Hokianga Community Hall 2024/2025 Annual Information...................... 122
8.3 2024-2025 Kaikohe-Hokianga Community Board Report - Domain
Management COMMITIEES .........cooiiiiiiiiiii e 220
9 Karakia Whakamutunga / Closing Prayer............cccooiiiiiiiieiccsninirs s eeseeescsssssssenns 232
10 Te Kapinga Hui/ Meeting ClOSe........ccieeciiiiiiiriircccen s e e e s rness s s e e e e enmnnnes 232
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1 KARAKIA TIMATANGA / OPENING PRAYER
2 NGA WHAKAPAHA ME NGA PANGA MEMA / APOLOGIES AND CONFLICTS
OF INTEREST

Members need to stand aside from decision-making when a conflict arises between their role as a
Member of the Community Board and any private or other external interest they might have. This
note is provided as a reminder to Members to review the matters on the agenda and assess and
identify where they may have a pecuniary or other conflict of interest, or where there may be a
perception of a conflict of interest.

If a Member feels they do have a conflict of interest, they should publicly declare that at the start of
the meeting or of the relevant item of business and refrain from participating in the discussion or
voting on that item. If a Member thinks they may have a conflict of interest, they can seek advice
from the Chief Executive Officer or the Manager - Democracy Services (preferably before the
meeting).

It is noted that while members can seek advice the final decision as to whether a conflict exists rests
with the member.

Elected Member - Register of Interests

3 TE WAHANGA TUMATANUI / PUBLIC FORUM

4 NGA TONO KORERO / DEPUTATION
No requests for deputations were received at the time of the Agenda going to print.

5 NGA KAIKORERO / SPEAKERS
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6 TE WHAKAAETANGA O NGA MENETI O MUA / CONFIRMATION OF PREVIOUS
MINUTES

6.1 CONFIRMATION OF PREVIOUS MINUTES

File Number: A5669742
Author: Rhonda-May Whiu, Democracy Advisor
Authoriser: Aisha Huriwai, Manager - Democracy Services

TAKE PURONGO / PURPOSE OF THE REPORT

The minutes are attached to allow the Kaikohe-Hokianga Community Board to confirm that the
minutes are a true and correct record of the previous meetings.

TUTOHUNGA / RECOMMENDATION

That the Kaikohe-Hokianga Community Board confirm the minutes of the meeting held 8
April 2026 to be a true and correct record.

1) TAHUHU KORERO / BACKGROUND

Local Government Act 2002 Schedule 7 Section 28 states that a local authority must keep minutes
of its proceedings. The minutes of these proceedings duly entered and authenticated as prescribed
by a local authority are prima facie evidence of those meetings.

2) MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND OPTIONS

The minutes of the meetings are attached.

The Kaikohe-Hokianga Board Standing Orders Section 27.3 states that no discussion may arise on
the substance of the minutes at any succeeding meeting, except as to their correctness.

TAKE TUTOHUNGA / REASON FOR THE RECOMMENDATION

The reason for the recommendation is to confirm the minutes as a true and correct record of the
previous meetings.

3) PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND
BUDGETARY PROVISION

There are no financial implications or the need for budgetary provision.

APITIHANGA / ATTACHMENTS
1. 2026-04-08 Kaikohe-Hokianga Community Board Minutes - A5665849 Q
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Hotaka Take Okawa / Compliance Schedule:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation
to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,

a) Seek to identify all reasonably practicable options for the achievement of the objective
of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in
relation to land or a body of water, take into account the relationship of Maori and their
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and

fauna and other taonga.

2.  This section is subject to Section 79 - Compliance with procedures in relation to decisions.

He Take Okawa / Compliance
Requirement

Aromatawai Kaimahi / Staff Assessment

State the level of significance (high or
low) of the issue or proposal as
determined by the Council’s
Significance and Engagement Policy

This is a matter of low significance.

State the relevant Council policies
(external or internal), legislation,
and/or community outcomes (as stated
in the LTP) that relate to this decision.

This report complies with the Local Government Act
2002 Schedule 7 Section 28.

State whether this issue or proposal
has a District wide relevance and, if
not, the ways in which the appropriate
Community Board’s views have been
sought.

It is the responsibility of each meeting to confirm their
minutes therefore the views of another meeting are not
relevant.

State the possible implications for Maori
and how Maori have been provided with
an opportunity to contribute to decision
making if this decision is significant and
relates to land and/or any body of water.

State the possible implications and how
this report aligns with Te Tiriti o Waitangi
/ The Treaty of Waitangi.

There are no implications on Maori in confirming minutes
from a previous meeting. Any implications on Maori
arising from matters included in meeting minutes should
be considered as part of the relevant report.

Identify persons likely to be affected by
or have an interest in the matter, and
how you have given consideration to
their views or preferences (for example
— youth, the aged and those with
disabilities).

This report is asking for the minutes to be confirmed as
true and correct record, any interests that affect other
people should be considered as part of the individual
reports.

State the financial implications and
where budgetary provisions have been
made to support this decision.

There are no financial implications or the need for
budgetary provision arising from this report.

Chief Financial Officer review.

The Chief Financial Officer has not reviewed this report.

Item 6.1 - Confirmation of Previous Minutes
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UNCONFIRMED

Kaikohe-Hokianga Community Board Meeting Minutes 8 April 2026

MINUTES OF
KAIKOHE-HOKIANGA COMMUNITY BOARD MEETING
HELD AT THE COUNCIL CHAMBER, MEMORIAL AVENUE, KAIKOHE
ON WEDNESDAY, 8 APRIL 2026 AT 10:03 AM

PRESENT: Chairperson Jessie McVeagh, Deputy Chairperson Scarlet Mokaraka,
Member Arohanui Allen, Member Eddie Court, Member Denis Orme, Member
Doug Te Wake, Member Kelly van Gaalen

STAFF PRESENT: Kathryn Trewin — Funding Advisor , Melissa Wood — Community Board
Coordinator, Peggy Veen — Principal Advisor, Estee Rapatini — Senior
Technical Officer, Nicola Griffin — Senior Communications & Engagement
Advisor, Rhonda-May Whiu — Democracy Advisor

1 KARAKIA TIMATANGA / OPENING PRAYER
Member Doug Te Wake opened the meeting with a Karakia.

2 NGA WHAKAPAHA ME NGA PANGA MEMA / APOLOGIES AND CONFLICTS
OF INTEREST

Member Denis Orme declared a conflict of interest in relation to agenda item 7.5d — Picnic Shade
Sails funding application.

Note: Deputy Chair Scarlet Mokaraka will be attending virtually and apologies received for Kohepu
- Deputy Mayor Chicky Rudkin and Councillor John Vujcich.

3 TE WAHANGA TUMATANUI / PUBLIC FORUM

There were no speakers for public forum.

4 NGA TONO KORERO / DEPUTATIONS

Sandra Mutu representing Utakura, Horeke, Motukiore Community Trust regarding footpath
concerns on Horeke road (Photo provided A5674731)

At 10:12 am, Deputy Chairperson Scarlet Mokaraka joined the meeting.

Moana Tuwhare representing Te Rananga-A-lwi-O-Ngapuhi to provide an overview of the Kaikohe
Kaiwhiringa (Town Activator) initiative and invited Kaikohe-Hokianga Community Board to appoint
a member to sit on the Kaikohe Kaiwhiringa (Town Activator) initiative Project Board.

5 NGA KAIKORERO / SPEAKERS

Funding Applicants:
e Maryann Connor and Hayley Paul representing Paua Trust. Item 7.5 c) refers. Posters
provided A5674732.
e Bronwyn Harvey via video conference representing NZ Plunket Trust. Item 7.5 b) refers.
e Denis Orme. 7.5 d) refers.

Page 1
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UNCONFIRMED

Kaikohe-Hokianga Community Board Meeting Minutes 8 April 2026

6 TE WHAKAAETANGA O NGA MENETI O MUA / CONFIRMATION OF
PREVIOUS MINUTES

6.1 CONFIRMATION OF PREVIOUS MINUTES
Agenda item 6.1 document number A5632920, pages 10 - 11 refers.

RESOLUTION 2026/18

Moved: Member Doug Te Wake
Seconded: Member Denis Orme

That the Kaikohe-Hokianga Community Board confirm the minutes of the meeting held 11
March 2026 to be a true and correct record.

CARRIED

7 NGA PURONGO / REPORTS

7.2 REMOVAL OF TREES FROM 1 TAHEKE ROAD RESERVE, KAIKOHE
Agenda item 7.2 document number A5638255, pages 21 - 26 refers.

RESOLUTION 2026/19

Moved: Chairperson Jessie McVeagh
Seconded: Member Kelly van Gaalen

That the Kaikohe—Hokianga Community Board approve the removal of five healthy Poplar
trees located within road reserve adjoining 1 Taheke Road, Kaikohe

CARRIED

7.3 PROJECT FUNDING REPORTS
Agenda item 7.3 document number A5643786, pages 34 - 35 refers.

RESOLUTION 2026/20

Moved: Member Doug Te Wake
Seconded: Member Kelly van Gaalen

That the Kaikohe-Hokianga Community Board note the project reports received from:
a) Nopera Pikari
b) Hokianga Community Education Trust — Website Project

CARRIED
7.4 WINTER 2026 RURAL TRAVEL FUNDING APPLICATIONS
Agenda item 7.4 document number A5642762, pages 40 - 43 refers.
RESOLUTION 2026/21
Moved: Member Kelly van Gaalen
Seconded: Chairperson Jessie McVeagh
Page 2
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UNCONFIRMED

Kaikohe-Hokianga Community Board Meeting Minutes 8 April 2026

That Kaikohe-Hokianga Community Board allocates Rural Travel Grant funding in
accordance with the recommendations received from Sport Northland as follows:

a) Bay of Islands Hockey Association $1,597
b) Dynasty Netball Team  $100
c) Hokianga Sports Club  $663
d) Opononi JMB $414
TOTAL $2,774
CARRIED

The meeting was adjourned from 10.57 am to 12.10 pm.
At 10.57 am, Deputy Chairperson Scarlet Mokaraka left the meeting.
At 12.10 pm, Member Arohanui Allen had left the meeting.

7.5 FUNDING APPLICATIONS
Agenda item 7.5 document number A5643669, pages 44 - 47 refers.

RESOLUTION 2026/22

Moved: Chairperson Jessie McVeagh
Seconded: Member Doug Te Wake

That Kaikohe-Hokianga Community Board defer pride of place funding applications
i) Royal New Zealand Plunket Trust — Kaikohe Plunket Playground
ii) Denis Orme - Picnic Shade Sales
to 6 May 2026 to allow all applications to be considered at the same meeting.
Abstained: Member Denis Orme
CARRIED

RESOLUTION 2026/23

Moved: Chairperson Jessie McVeagh
Seconded: Member Denis Orme

a) That Kaikohe-Hokianga Community Board approve the sum of $3,000 (plus GST if
applicable) be paid from the Board’s Community Grant Fund account to Paua Trust
for costs towards Youth Week 2026.

CARRIED

Page 3

Item 6.1 - Attachment 1 - 2026-04-08 Kaikohe-Hokianga Community Board Minutes Page 14



Kaikohe-Hokianga Community Board Meeting Agenda 6 May 2026

UNCONFIRMED

Kaikohe-Hokianga Community Board Meeting Minutes 8 April 2026

7.6 CHAIRPERSON AND MEMBERS REPORTS
Agenda item 7.6 document number A5528225, pages 96 - 96 refers.

RESOLUTION 2026/24

Moved: Chairperson Jessie McVeagh
Seconded: Member Denis Orme

That the Kaikohe-Hokianga Community Board note the March 2026 member report from
Chair McVeagh, and Member Orme.

CARRIED

8 NGA PURONGO TAIPITOPITO / INFORMATION REPORTS

8.1 TE PUNA O KUPENUKU LEASE UPDATE
Agenda item 8.1 document number A5630931, pages 103 - 105 refers.

RESOLUTION 2026/25

Moved: Chairperson Jessie McVeagh
Seconded: Member Denis Orme

That the Kaikohe-Hokianga Community Board receive the report Te Puna o Kupenuku
Lease Update.

CARRIED

8.2 OPEN RESOLUTIONS AND ACTIONS UPDATE - APRIL 2026
Agenda item 8.2 document number A5632943, pages 106 - 106 refers.

RESOLUTION 2026/26

Moved: Member Doug Te Wake
Seconded: Member Kelly van Gaalen

That the Kaikohe-Hokianga Community Board receive the report Open Resolutions and
Actions Update - April 2026.

CARRIED

Member Arohanui returned to the meeting at 12.22 pm

71 KAIKOHE-HOKIANGA TOWN BEAUTIFICATION PRIORITISATION 2025/26
Agenda item 7.1 document number A5636309, pages 17 - 20 refers.

RESOLUTION 2026/27

Moved: Chairperson Jessie McVeagh
Seconded: Member Kelly van Gaalen

That the Kaikohe-Hokianga Community Board

Page 4
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UNCONFIRMED

Kaikohe-Hokianga Community Board Meeting Minutes 8 April 2026

a) confirms allocation of up to $58,254 of the FY2025/26 Town Beautification capital
budget to Horeke village for a coordinated programme of eligible town beautification
works:

b) notes that specific project components will be refined through Board and community
input and internal feasibility, and maintenance checks consistent with capital budget
eligibility requirements.

CARRIED

9 KARAKIA WHAKAMUTUNGA / CLOSING PRAYER
Member Doug Te Wake closed the meeting with a Karakia
10 TE KAPINGA HUI / MEETING CLOSE

The meeting closed at 12.29 pm.

The minutes of this meeting will be confirmed at the Kaikohe-Hokianga Community Board
Meeting held on 6 May 2026.

CHAIRPERSON

Page 5
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7 NGA PURONGO / REPORTS

71 APPOINTMENT TO ACCESSIBILITY ACTION GROUP

File Number: A5679477
Author: Rhonda-May Whiu, Democracy Advisor
Authoriser: Aisha Huriwai, Manager - Democracy Services

TAKE PURONGO / PURPOSE OF THE REPORT

The purpose of the report is to give the Kaikohe-Hokianga Community Board the opportunity to
appoint a member to the Accessibility Action Group.

WHAKARAPOPOTO MATUA / EXECUTIVE SUMMARY

o The Accessibility Action Group includes a representative from Council and each of the
community boards.
. The Kaikohe-Hokianga Community Board is able to appoint a member as their delegate to the

group.

TUTOHUNGA / RECOMMENDATION

That the Kaikohe-Hokianga Community Board appoint member as its
representative on the Accessibility Action Group.

1) TAHUHU KORERO / BACKGROUND

The Accessibility Action Group (AAG) is a stakeholder engagement body established by the Far
North District Council.

Formed in 2008 as the Disability Action Group (DAG), it served as a liaison and advisory body to the
Council, government agencies, and service providers on disability-related issues. Its core functions
include advocacy, communication, capacity building, and promoting positive representation of
people with disabilities.

In 2019, work began on a regional strategy to improve accessibility across Northland, leading to the
Te Tai Tokerau Regional Accessibility Strategy, adopted by Council in July 2024 with input from
DAG. To align with this strategy, the group was renamed the Accessibility Action Group, with revised
Terms of Reference adopted in July 2025.

2) MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND OPTIONS

The Board can appoint one of its members to the Accessibility Action Group. The appointee would
enable communication between the group and the board and ensure the community’s views are
represented in the group.

TAKE TUTOHUNGA / REASON FOR THE RECOMMENDATION
To allow for appointment of a Community Board member to the Accessibility Action Group.

3) PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND
BUDGETARY PROVISION

There are no financial implications.

APITIHANGA / ATTACHMENTS
1.  Accessibility Action Group - Terms of Reference - A5685872 J
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Hotaka Take Okawa / Compliance Schedule:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation

to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,

a) Seek to identify all reasonably practicable options for the achievement of the objective

of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in
relation to land or a body of water, take into account the relationship of Maori and their
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and

fauna and other taonga.

2.  This section is subject to Section 79 - Compliance with procedures in relation to decisions.

He Take Okawa / Compliance
Requirement

Aromatawai Kaimahi / Staff Assessment

State the level of significance (high or
low) of the issue or proposal as
determined by the Council’s
Significance and Engagement Policy

This matter is of low significance.

State the relevant Council policies
(external or internal), legislation,
and/or community outcomes (as stated
in the LTP) that relate to this decision.

Accessibility Action Group - Terms of Reference

State whether this issue or proposal
has a District wide relevance and, if
not, the ways in which the appropriate
Community Board’s views have been
sought.

This is a community board report.

State the possible implications for Maori
and how Maori have been provided with
an opportunity to contribute to decision
making if this decision is significant and
relates to land and/or any body of water.

State the possible implications and how
this report aligns with Te Tiriti o Waitangi
/ The Treaty of Waitangi.

There are no implications specific to Maori.

Identify persons likely to be affected by
or have an interest in the matter, and
how you have given consideration to
their views or preferences (for example
— youth, the aged and those with
disabilities).

This does not impact on any identified person.

State the financial implications and
where budgetary provisions have been
made to support this decision.

There are no financial implications or budgetary
provisions required as a result of this report.

Chief Financial Officer review.

The Chief Financial Officer has not reviewed this report.
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TeKaunihera HE ARA TAMATA
l ‘ oTeHikuotelka CREATING GREAT PLACES

Far North District Councl Supporting our people

Accessibility Action Group — Terms of Reference
—

July 2025

1. Constitution:

The Accessibility Action Group (AAG) is established as a stakeholder liaison group within the Far North
district to provide advice to the Far North District Council, Government and its Agencies, Disability
Service Providers; and to engage with the community on issues of accessibility.

AAG operate under Far North District Councils Accessibility Policy and aligns its work with the Te Tai
Tokerau Regional Accessibility Strategy, promoting regional consistency and collaboration across
Northland.

2. Purpose:
The purpose of AAG is:
. To identify and take up opportunities to advocate for equity and access for all people.

. To provide ongoing communication and advice to Council, Government Agencies and Service
Providers to advocate for equity and accessibility for all people.

. To provide opportunities for people with accessibility requirements to engage with Council and
other service providers e.g. Top Energy.

. To advocate for policies, programmes, practices, and procedures that guarantee equal opportunity
for all people with accessibility requirements

. To encourage the portrayal of persons with accessibility requirements by the media in a positive
way, including in the Council's own publications and publicity material

. Align local action with the strategic goals of the Te Tai Tokerau Regional Accessibility Strategy.

3.  Membership:
The membership of AAG shall be comprised of the following:
. 2 appointees from Council, one general Councillor and one Maori Ward Councillor

. 1 appointee from Te Hiku Community Board, Kaikohe-Hokianga Community Board, and the Bay of
Islands-Whangaroa Community Board

. Representatives from stakeholder and advocacy bodies for people with accessibility requirements
across the Far North District

. Residents with an interest in accessibility in the Far North District on accessibility

4, Meetings:
. A quorum of members of AAG shall be two.
. AAG meetings shall be held bi-monthly. Minimum of two physical meetings throughout the year.

. The chair of the AAG may request additional meetings as necessary.
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. At these meetings AAG may invite staff from the Far North District Council or other organisations
as necessary to provide appropriate information and to receive feedback from stakeholders as to
how people with accessibility requirements can be supported to fully participate in the life of their
communities.

. Minutes of all meetings shall be kept and distributed to members after each meeting.

. Meeting decisions that require a response from Council will be lodged using either the AAG action
sheet or the Report Request Form

5. Structure:
. AAG shall elect a Chairperson and Deputy Chairperson once each triennium.

. Voting members of AAG shall be the AAG members but not Council staff.

6. Principles:

. Advocacy — representing the interests of people with accessibility requirements with fairness and
equity

. Inclusiveness — a wide range of views are sought

. Openness — communicating clearly and providing as much information as possible to facilitate
open and free exchange of information within the group

. Honesty and respect — treating people with courtesy, observing their rights and recognising the
different roles that others play in management and decision making

. Responsiveness — dealing with issues within agreed timeframes
. Accountability — issues raised are followed up as appropriate

. Alignment with Te Pae o Uta — embracing the Council’'s Te Ao Maori framework to guide inclusive,
place-based approaches that support meaningful engagement and equitable outcomes for
accessible communities.

7. Planning:

AAG will develop annual strategic goals through an annual workshop. Staff members may support this
workshop if requested.

8. Reporting Procedures:

AAG will produce an annual report on its activities, achievements, and concerns to the three Community
Boards.

9.  Staff Support:

Subject matter expertise shall be provided by relevant staff members from within the Far North District
Council, with sufficient notice.

10. Administration:

. Support for administration of AAG, including the agenda, invitations, meeting venues (cost for non-
Council venues will be met from the AAG budget), meeting minutes, claim form distribution will be
undertaken Council staff.

. The Chair of AAG or delegate (including responsible staff member) will be responsible for lodging
Report Request Forms to the relevant Council departments regarding AAG issues
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. Approval of funds from the AAG budget is the responsibility of the Manager - Democracy Services,
and AAG will recommend expenditure via meeting resolutions.

11. Resourcing for AAG Operation:

. Funding for the AAG through the Long-Term Plan shall be used to assist the AAG to meet its
strategic goals and operational costs, such as travel expenses, reimbursement of costs for
accessibility assistance and meeting venues for the AAG.

. Individual AAG expenses must be submitted via the claim form.

12. Definitions:

Accessibility:

Accessibility means creating environments, information, services, and systems that enable all people,
regardless of their abilities, to participate fully and equitably in society. It includes physical, digital,
communication, and attitudinal access, and is about removing barriers so that everyone can thrive.

What do we mean by accessible?
We understand an accessible community to be where everyone:

e Has realised rights,
e s treated with dignity and respect, and
e Can access all places, activities, services and information easily and appropriately.

When we say all people with access needs, we mean:

Tamariki and whanau

Older adults/kuia and kaumatua
Disabled people

People with conditions

People with language difficulties.

Disability:

People with Disabilities are “...those who have long-term physical, mental, intellectual or sensory
impairments which in interaction with various barriers may hinder their full and effective participation in
society on an equal basis with others...”

This definition draws on the social model of disability and is used in the NZ Disability Strategy and is
sourced from the UN Convention on the Rights of Persons with Disabilities, Article 1.
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7.2 APPOINTMENT TO KAIKOHE KAIWHIRINGA (TOWN ACTIVATOR) INITIATIVE
PROJECT GROUP

File Number: A5672851
Author: Rhonda-May Whiu, Democracy Advisor
Authoriser: Jacine Warmington, Group Manager - Strategic Relationships

TAKE PURONGO / PURPOSE OF THE REPORT

The purpose of this report is to provide the Kaikohe-Hokianga Community Board the opportunity to
appoint a member to Te Rananga-A-lwi-O-Ngapuhi Kaikohe Kaiwhiringa (Town Activator) initiative
group.

WHAKARAPOPOTO MATUA / EXECUTIVE SUMMARY

. An invitation was extended during the deputation from Te Rananga-A-lwi-O-Ngapuhi
Kaikohe Kaiwhiringa (Town Activator) to appoint a member of the Kaikohe-Hokianga
Community board to the group.

. The focus of the group is to develop the market area located at 65-67 Broadway,
Kaikohe.

TUTOHUNGA / RECOMMENDATION

That the Kaikohe-Hokianga Community Board appoint Member as its
representative on the Kaikohe Kaiwhiringa (Town Activator) Initiative Project Group.

1) TAHUHU KORERO / BACKGROUND

At the 8 April Kaikohe-Hokianga Community Board meeting Moana Tuwhare from Te Rananga-A-
Iwi-O-Ngapuhi attended and provided an overview of the Kaikohe Kaiwhiringa (Town Activator)
initiative and invited Kaikohe-Hokianga Community Board to appoint a member to sit on the Kaikohe
Kaiwhiringa (Town Activator) initiative Project Group.

At the deputation, the Board was advised the Kaikohe Kaiwhiringa initiative relates to the
development of ‘The Green’ space located at 65-67 Broadway, Kaikohe that is owned by Te
Rananga-A-Iwi-O-Ngapuhi where they are wanting to formalise a Market. The proposed Market will
continue with the current market that is held onsite with expansions to Farmer market stalls, Toi
Ngapuhi stalls and with a component of entertainment for a safe healthy environment for the
community to gather.

The farmers market will be working with a network of local growers with a focus on kai security and
healthy choices. The market will provide the opportunity for low-risk economic pathways for stall
holders.

The Relationship Protocol & Mana Whakahono a Rohe with Te Rinanga a lwi o Ngapuhi agreement
signed in August 2025 provides the foundation for Council and Te Rinanga-A-lwi-O-Ngapuhi to work
together in good faith, supporting shared decision-making and collaboration on initiatives such as
Kaikohe Kaiwhiringa.

2) MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND OPTIONS

The Board can appoint one of its members to the Kaikohe Kaiwhiringa (Town Activator) Initiative
Project Group. The appointee would enable communication between the group and the Board and
ensure the community’s views are represented in the group.

The Board should consider the level of communication and reporting they expect from it's appointed
members. In the past members have included commentary in members reports back for the Board’s,
and public information, for example.
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TAKE TUTOHUNGA / REASON FOR THE RECOMMENDATION

To allow for appointment of a Community Board member to the Kaikohe Kaiwhiringa (Town
Activator) initiative Project Group

3) PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND
BUDGETARY PROVISION

There are no financial implications or need for budgetary provision.

APITIHANGA / ATTACHMENTS
Nil
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Hotaka Take Okawa / Compliance Schedule:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation

to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,

a) Seek to identify all reasonably practicable options for the achievement of the objective

of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in
relation to land or a body of water, take into account the relationship of Maori and their
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and

fauna and other taonga.

2.  This section is subject to Section 79 - Compliance with procedures in relation to decisions.

He Take Okawa / Compliance
Requirement

Aromatawai Kaimahi / Staff Assessment

State the level of significance (high or low) of
the issue or proposal as determined by the
Council’'s Significance and Engagement
Policy

This matter is of low significance

State the relevant Council policies (external
or internal), legislation, and/or community
outcomes (as stated in the LTP) that relate
to this decision.

Under legislation, Community Boards advocate for
community and have a role to represent the voice
of their community. Appointments such as this
provide opportunity for Board members to do so.

The Mana Whakahono a Rohe with Te Runanga a
Iwi o Ngapuhi agreement.

State whether this issue or proposal has a
District wide relevance and, if not, the ways
in which the appropriate Community Board’s
views have been sought.

This is a community board report.

State the possible implications for Maori and
how Maori have been provided with an
opportunity to contribute to decision making if
this decision is significant and relates to land
and/or any body of water.

State the possible implications and how this
report aligns with Te Tiriti o Waitangi / The
Treaty of Waitangi.

There are no implications specific to Maori.

Identify persons likely to be affected by or
have an interest in the matter, and how you
have given consideration to their views or
preferences (for example — youth, the aged
and those with disabilities).

This does not impact on any identified person.

State the financial implications and where
budgetary provisions have been made to
support this decision.

There are no financial implications or budgetary
provisions required as a result of this report.

Chief Financial Officer review.

The Chief Financial Officer has not reviewed this
report.
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7.3 FUNDING APPLICATIONS

File Number: A5721564
Author: Kathryn Trewin, Funding Advisor
Authoriser: Aisha Huriwai, Manager - Democracy Services

TAKE PURONGO / PURPOSE OF THE REPORT

1. This report summarises the applications received for the Local Community Grant funding to
enable the Kaikohe-Hokianga Community Board to determine which applications will receive
funding at the meeting.

WHAKARAPOPOTO MATUA / EXECUTIVE SUMMARY

o Four new applications have been received, and three applications received at the April meeting
were left to lie to the May meeting, requesting a total of $178,437.

o An application was also received from the South Hokianga Growers Market for costs towards
developing a community garden area at Freese Park, in the amount of $28,184. This application
is subject to further information and approvals being obtained before it is brought to the board.

e The Board has $12,029 to allocate for the Community Board Fund in the 2025/2026 financial
year.

e The Board has $95,273 to allocate for the Pride of Place Fund in the 2025/2026 financial year.

TUTOHUNGA / RECOMMENDATION

That Kaikohe-Hokianga Community Board approve the sum of $xxx (plus GST if applicable)
be paid from the Board’s Pride of Place Fund account to Rawene Community Hall
Committee for costs towards Civil Defence upgrades 2026.

TUTOHUNGA / RECOMMENDATION

That the Kaikohe-Hokianga Community Board approve the sum of $xxx (plus GST if
applicable) be paid from the Boards Community Grant Fund Account to Jacman
Entertainment Ltd towards the costs for Savour Northland 2026.

TUTOHUNGA / RECOMMENDATION

That Kaikohe-Hokianga Community Board approve the sum of $xxx (plus GST if applicable)
be paid from the Board’s Pride of Place Fund account to Royal New Zealand Plunket Trust
for costs towards Whanau Awhina Plunket Kaikohe Playground.

TUTOHUNGA / RECOMMENDATION

That Kaikohe-Hokianga Community Board approve the sum of $xxx (plus GST if applicable)
be paid from the Board’s Pride of Place Fund account to Sharee Wilkinson for costs
towards the kura dome.

TUTOHUNGA / RECOMMENDATION

That Kaikohe-Hokianga Community Board approve the sum of $xxx (plus GST if applicable)
be paid from the Board’s Pride of Place Fund account to South Hokianga Growers Market
for costs towards work at Freese Park upgrades, subject to all appropriate permits and
approvals being granted by Council before any work commences.

TUTOHUNGA / RECOMMENDATION
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That Kaikohe-Hokianga Community Board approve the sum of $xxx (plus GST if applicable)
be paid from the Board’s Pride of Place Fund account to Waitapu Community Centre for
costs towards repiling and re-roofing of the centre.

TUTOHUNGA / RECOMMENDATION

That Kaikohe-Hokianga Community Board approve the sum of $xxx (plus GST if applicable)
be paid from the Board’s Pride of Place Fund account to Denis Orme for costs towards the
installation of shade sails over FNDC picnic tables in Opononi/Omapere.

1) TAHUHU KORERO / BACKGROUND

Each application has been checked by staff for completeness and complies with the conditions of
the Community Grant Policy, Community Outcomes as stated in the Long-Term Plan (LTP) and all
provisions listed on the application form.

Each application must meet at least one community outcome from the Council’'s LTP. The six
community outcomes are as follows:

1. A wisely managed and treasured environment that recognises the role of tangata whenua as
kaitiaki;

2. We embrace and celebrate our unique culture and heritage and value it as a source of
enduring pride.

3 Proud, vibrant communities;

4. Prosperous Communities supported by a sustainable economy;
5. Communities that are safe, connected and sustainable;

6 Communities that are prepared for the unexpected;

MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND OPTIONS

App'llcant and Requested | Recommend | Comments

Project

a) Rawene

)Community The applicant is seeking funding to purchase

Hall equipment to better meet community needs in a
Committee — | $2:380 $2,380 civiltdefence emergency, as it is an evacuation
Civil Defence centre.
Upgrades This meets community outcomes 2,3,5,6
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Qpp_llcant and Requested | Recommend | Comments
roject
The applicant is seeking funding for the Savour
Northland food festival for promotion and events
in Kaikohe-Hokianga Ward.
The Board granted the applicant $2,106 to the
applicant for the 2025 festival.
b) Jacman The applicant .has been granted $4,000 by Te
o s ot
, orbo e an event by Bay
htg rﬂ;ansdavour $6.,244 $2.,500 of Islands-Whangaroa .Community Board (both
2026 from their 2025/26 funding budget.
This application was left to lie at the March 2026
meeting and the applicant has provided
additional supplementary information which is
included in the confidential information circulated
to the Board under separate cover.
This meets community outcomes 2,3,4,5
The applicant is seeking funding to upgrade the
playground at Kaikohe Plunket to be accessible
¢) Royal New and usable for tamariki in the area. Significant
Zealand upgrades were undertaken in 2024 to bring the
Plunket Trust building up to modern standards, and they wish
- Kaikohe $17,000 $10,000 to now bring the outside area up to the same
Plunket standard. They note that they have a donor who
Playground is willing to match the contribution from the Board
up to $25,000.
This meets community outcomes 2,3,5
The applicant is seeking funding towards the
costs of installing a dome to enclose an area at
the Waikiwi Papakainga at Panguru to allow it to
be used as a community space that can host
d) Sharee wananga and hauora activities for the wider
Wilkinson - | $23,000 $15,000 community (not just the residents of the
Kura Dome

papakainga). This supports a community that
struggles to attract funding and a group that has
already secured funding for the majority of the
project.

This meets community outcomes 1,2,3,5,6
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Applicant
Project

and

Requested

Recommend

Comments

e) South
Hokianga
Growers
Market
Freese
upgrades

Park

$22,021

$13,054

The applicant is seeking funding towards work at
Freese Park, Omapere, where a regular growers
market is held. The primary issue at this stage
relates to drainage in the area, which is currently
being investigated by FNDC staff. It is
anticipated that by the time this application is
heard, a solution and timeframe will be available,
which will better inform the decision-making of
the Board. The application has also been
supplied to the Reserve Planner, who has
provided feedback and recommended funding
not be provided for a shipping container at this
time, as it will require further public consultation.
The amount recommended for funding covers
topsoil to remedy any drainage works
undertaken, a gravel path, lawn seed and a
picnic table. The application for the table is being
considered, but verbal indications from staff is
that it would be approved, subject to the table
being installed being a wooden table, not
concrete, as the area proposed would not
support the weight of the equipment necessary
to install a concrete table. It is recommended
that any funding granted be subject to
confirmation of written approval of all appropriate
FNDC teams (Water, District Facilities and Asset
Management) be provided before any works are
undertaken by the applicant. The amount
recommended covers topsoil and grass seed, a
picnic table and a gravel path.

This meets community outcomes 2,3,4,5,6

f) Waitapu
Community
Centre
repiling
reroofing

and

$57,525

$50,000

The applicant is seeking funding towards the
repiling and reroofing of the Waitapu Community
Centre, a historic building that was formerly a
“Native” school. The amount recommended is
not the full amount that will be required, as the
applicant has yet to secure consents and will be
applying to additional funding sources and
fundraising for these, as well as the costs to
undertake upgrades to the building (such as
painting etc). This project is well supported by
the local community (including an offer from the
contractor to cover the labour costs) and is part
of a larger vision of the community to be able to
host groups and events in the area (such as
wananga, schools and retreats). The building
needs to be secured first, to prevent further
deterioration of the facility.

The amount recommended would put the
applicant in a strong position for securing
additional funding elsewhere.

This meets community outcomes 1,2, 3,4,5,6
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Applicant and

Proi Requested | Recommend | Comments
roject

The applicant is a member of the Kaikohe-
Hokianga Board, but has made this application
as an individual member of the community.

The request has been made to install shadesails
over FNDC owned picnic tables in the Hokianga.
The request was taken to the District Facilities
team and FNDC Asset Managers for their input.
At this time, they state that they are unable to
support this request and are not in a position to
take on any unbudgeted assets on Council land.
They have recommended that it needs to go to
Council as an item to be included in the LTP, at
which time, if it is accepted, they can consider the
project. (This is included in the confidential
supporting information circulated under separate
cover).

It is noted that this is not one of the 12 priorities
the Board has put forward for Council to include
in the AP/LTP, although this does not preclude
Mr Orme putting it forward in a private capacity
when the AP/LTP is open for public consultation.
This meets community outcomes 2,3,4,5

g) Denis Orme —
Picnic Shade | $50,267 Decline
Sales

TAKE TUTOHUNGA / REASON FOR THE RECOMMENDATION

The applicants are required to complete a standard application form and provide supporting
information.

For each application the Board has three options.
Option 1  Authorise funding for the full amount requested.
Option 2 Authorise partial funding.
Option 3 Decline funding.
Each application has been assessed and meets the criteria of the Community Grant Policy,
Community Outcomes as listed in the LTP and the conditions listed on the application form.
3) PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND
BUDGETARY PROVISION
Budgetary Provisions have been made and the grant is allocated in accordance with the Community
Grant Policy.
PITIHANGA / ATTACHMENTS

A

1.  Rawene Community Hall - A5721141 J

2.  Savour Northland - A5585354 [

3.  Plunket - A5643665 {

4. Sharee Wilkinson - A5743770 J

5 South Hokianga Growers Market - A5743767 §
6. Waitapu Community Centre - A5743770 [

7.  Mr Denis Orme - A5643664 [
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HOTAKA TAKE OKAWA / COMPLIANCE SCHEDULE:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation

to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,
a) Seek to identify all reasonably practicable options for the achievement of the objective

of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in
relation to land or a body of water, take into account the relationship of Maori and their
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and

fauna and other taonga.

2.  This section is subject to Section 79 - Compliance with procedures in relation to decisions.

He Take Okawa / Compliance
Requirement

Aromatawai Kaimahi / Staff Assessment

State the level of significance (high or
low) of the issue or proposal as
determined by the Council’s
Significance and Engagement Policy

This is a matter of low significance.

State the relevant Council policies
(external or internal), legislation,
and/or community outcomes (as stated
in the LTP) that relate to this decision.

Community Grant Policy and Te Pae o Uta.

State whether this issue or proposal
has a District wide relevance and, if
not, the ways in which the appropriate
Community Board’s views have been
sought.

This report does not have district-wide relevance.
Community Boards hold the delegation to approve
Community Grant Funds.

State the possible implications for Maori
and how Maori have been provided with
an opportunity to contribute to decision
making if this decision is significant and
relates to land and/or any body of water.

State the possible implications and how
this report aligns with Te Tiriti o Waitangi
/ The Treaty of Waitangi.

There are no implications for Maori in relation to land
and/or water.

Identify persons likely to be affected by
or have an interest in the matter, and
how you have given consideration to
their views or preferences (for example
— youth, the aged and those with
disabilities).

Considered in each of the individual applications.

State the financial implications and
where budgetary provisions have been
made to support this decision.

Budgetary provision has been made and the grant is
allocated in accordance with the Community Grant
Policy.

Chief Financial Officer review.

The Chief Financial Officer has not reviewed this report.
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Before you Begin

Instructions

Please read carefully:

e Read this application in full before you start filling it in. It is easier to complete an
application if you have the information you need at your fingertips.

e Please see Section 2 of the Community Grant Policy to ensure you are eligible.

e All applications are to be submitted 20 clear working days prior to the Community
Board meeting where the application will be considered. Deadline dates are on the
Council's website.

e Incomplete, late or non-complying applications will not be considered.

e Applicants who have failed to complete a Project Report for previous funding granted
within the last five years are not eligible for funding.

e If there's anything on this form you're not sure of, please contact the Community

Development team at freephone 0800 920 029 or funding@fndc.govt.nz - we're happy
to help.

The following must be submitted along with this application form:

e Two quotes for purchases where practicable, or evidence of expected purchases. If
you are unable to provide quotes, a written explanation as to why this is not possible
should be provided

e Details of all other funding secured of pending approval for this project (minimum 50%)

e Financial details - this can be a profit and loss statement or simple statement of
account
e Programme outline or Business Plan (if applying for operating costs)

e Written permission should be provided for activities taking place on Council land, public
roads or private property not owned by the applicant
Applicant Details
* indicates a required field
Fund Type

Which fund are you applying for? *
@® Community Grant Fund O Pride of Place Fund

Applicant details

Applicant *
Rawene Community Hall Management Committee

NZ Charity Registration Number (CRN)

New Zealand Charities Register Information
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Kaikohe-Hokianga Community Grants Fund July 2025 - June 2026

Community Board Funding Application Form (Dec 2024)
Application No. KHCB76 From Rawene Community Hall Management

Committee
Form Submitted 26 Mar 2026, 10:10AM NZDT

Reg Number

Legal Name

Other Names

Reg Status

Charity's Street Address
Charity's Postal Address
Telephone

Fax

Email

Website

Reg Date

\arity, please enter your registration number.

What sector do you/your organisation work in? *
Community/Social Services

Website

Must be a URL.

Facebook page

Contact details

Contact Person One: Contact Person Two:
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Kaikohe-Hokianga Community Grants Fund July 2025 - June 2026
Community Board Funding Application Form (Dec 2024)
Application No. KHCB76 From Rawene Community Hall Management

Committee
Form Submitted 26 Mar 2026, 10:10AM NZDT

Purpose of organisation

Please briefly describe the purpose of the organisation *
The Rawene Hall Committee exists to manage the use, bookings and interior maintenance
of the Town Hall to maximise the benefit for all local and Hokianga wide residents

Must be no more than 50 words.

Number of Members *
seven

Project Details

* indicates a required field
Community Board
Community Board Priorities

If you are applying for funding across more than one ward, you need to make a separate
application to each Board.

Each community board has their own priorities. You can view them at Community Board
Plans | Far North District Council

Which Community Board are you applying to? *
O Te Hiku (Northern) O Bay of Islands-Whangaroa @ Kaikohe-Hokianga
Community Board (Eastern) Community Board (Western) Community Board

Project name *
Rawene Hall Emergency Evacuation Centre Upgrade

Type of Activity

What is the main purpose of your activity?
Please refer to the guidance notes for definitions.
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If you are holding an event, it is recommended that you also look at the guidance for what
permits may be required and the timeframes for applications - information can be found at:
What is your event? | Far North District Council (fndc.govt.nz)

If you are proposing building or creating a physical item to go on Council property, or an
item become the responsibility of Council, please contact the Funding Advisor before you
lodge an application to find out more information on what is needed before an application
can be accepted. Your application may be delayed going to the Board while this process is
worked through.

Type of Activity *
Art/Culture/Heritage
Event

Infrastructure
Community
Environmental

Sport and Recreation

CO0O®@O00O0

Project Dates

Start Date End Date:
Date Date:
05/06/2026 31/10/2026
Must be a date. Must be a date.

Project Details

Location *

Rawene Town Hall

Must be no more than 10 words.
(Town or area)

Will there be a charge for the public to attend or participate in the project or
event? *
O Yes @® No

If yes, how much?

Must be a whole dollar amount (no cents).

How many active participants (including volunteers) are taking part? *
10
Must be a number.

How many visitors/audience members/clients do you expect? *
164
Must be a number.

Have you engaged with tangata whenua about your project? *
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@® Yes
O No
If yes, please provide evidence of any engagement you have undertaken

Have you engaged with the community about your project? *
@® Yes

O No

If yes, please provide evidence of any engagement you have undertaken

Project Outline
Outline your activity and the services/experiences it will provide.

Who will benefit from your project and how? *
The whole Community will benefit as the Hall is the main Emergency Evacuation Centre for
Civil Defence Emergencies.

We would like to upgrade our current situation significantly by;
* Purchasing a quality 4Kw inverter generator
* Providing an adequate supply of petrol cans for storage of life extended fuel.

* Building a waterproof, lockable storage space outside the Hall, under a landing to the
stage door on the back deck, for these items

* Purchasing adequate power leads, power boards and LED portable lights to enable better
functionality of the Hall in an emergency.
Must be no more than 150 words.

What Community Outcome(s) does your project meet? *

O A wisely managed and treasured environment that recognises the role of tangata
whenua as kaitiaki

O We embrace and celebrate our unique culture and heritage and value it as a source of
enduring pride

O Proud, vibrant communities

O Prosperous communities supported by a sustainable economy

O Communities that are healthy, safe, connected and sustainable

Connected communities that are prepared for the unexpected

At least 1 choice must be selected.

How does your project meet the Community Outcome(s) you have selected
above? *

During and after Cyclone Gabriel, Rawene Hall was and still is now, a designated Emergency
Evacuation Centre for Rawene Civil Defence.

Since then, Rawene CD and the Hall Committee have been meeting, discussing and
planning how to make the Hall better equipped for this essential role. So far, we have;

* Had the bathrooms and kitchens significantly upgraded
* Obtained funding to install and set up an account for Starlink WiFi internet

* This robust satellite system performs in power cuts (so long as we can provide power for
the modem)

We would like to upgrade our current situation significantly by;
* Purchasing a quality 4Kw inverter generator
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* Providing an adequate supply of petrol cans for storage of life extended fuel.
* Building a waterproof, lockable storage space outside under a landing to the stage door on
the back deck for these items

* Purchasing adequate power leads, power boards and LED portable lights to enable better
functionality in an emergency.

Must be no more than 250 words.

Project Cost

* indicates a required field

e When applying for funding from your community board, the amount requested should
generally be less than 50% of the total cost of the project. If you are requesting more
than 50% of the total cost of the project, you must speak with the Funding Advisor
before submitting your application.

e A minimum of two quotes should be provided for each item funding is requested for. If
this is not possible, a letter should be provided with the application explaining why this
is not done

Funding Request Amount

Please enter the total cost of your project (the sum of the items you have listed in the Total
Cost column above) and the total amount you are requesting from the Board (the sum of the
items you have listed in the Amount Requested column above).

What is the total cost of your project? *
$4,760.00
Must be a dollar amount.

What is the amount you are requesting from the Board? *
$2,380.00
Must be a dollar amount.

Completing your budget

Provide a detailed cost estimate for the activity. Funding requested may not
exceed 50% of the total cost.

Total Cost Column - provide the total amount of the estimated quoted cost against the
appropriate item.

Amount Requested Column - provide (against the item) the amount you are requesting from
the Board. This may be the same amount as shown in the Total Cost Column.

e You need to provide quotes (or evidence of costs) for everything listed in the total
costs column
e If your organisation is GST registered, all requested amounts must be GST exclusive.

e Do not enter cents - round the values up or down to the nearest dollar
e Do not use the dollar sign ($), just enter the dollar value

Page 6 of 13

Item 7.3 - Attachment 1 - Rawene Community Hall Page 37



Kaikohe-Hokianga Community Board Meeting Agenda

6 May 2026

Budget

Expenditure

Total Cost

Must be a dollar
amount.

Amount
Requested

Must be a dollar
amount.

Quotes

generator

$1,553.00

$1,553.00

Filename: New In

verter,Generator
from Riequip Ltd
, Auckland.png
File size: 599.0 k
B

USB outlet

$32.00

$32.00

Filename: New d

ual USB wall cha
rger, Noel Leemi
ng.png

File size: 319.1 k
B

petrol cans+
funnel

$96.00

$96.00

Filename: petrol

cans and funnel
.docx
File size: 13.4 kB

Leads and
powerboards

$132.00

$132.00

Filename: Extens

ion leads and po
wer boards.docx
File size: 13.7 kB

LED lights on
Tripods

$63.00

$63.00

Filename: Arlec
2 x 20W LED ligh
t with tripod ,eac
h.png

File size: 254.0 k
B

Plywood and
Timber

$198.00

$198.00

Filename: Plywo

od and Timber.d
ocx
File size: 13.4 kB

Hardware

$121.00

$121.00

Filename: Hinge
s, padbolt, padlo
ck and screws.d
0CX

File size: 13.7 kB
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Travel @ $1.17/ $185.00 $185.00
km

Filename: Travel
costs for project
.docx

File size: 13.7 kB

No files have
been uploaded

No files have
been uploaded

No files have
been uploaded

No files have
been uploaded

No files have
been uploaded

No files have
been uploaded

No files have
been uploaded

Financial Information
* indicates a required field
Financial Information

If your organisation registered for GST *
OYes @ No

Current Funding

How much money does your organisation currently have? *

$16,877.00
Must be a dollar amount.

How much of this money is already committed to a specific purpose? *

$16,558.00
Must be a dollar amount.

Tagged Funds

List the purpose and the amounts of money already tagged or committee (if any):

Purpose Amount

|
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Annual operational costs $10,458.00
hall heating $3,900.00
audio system $2,200.00

Total Tagged Funds

Total Expenditure Amount
$16,558.00
This number/amount is calculated.

Other Funding

Please list details of all other funding secured or pending approval for this project (minimum
50%)

Funding Source Amount Decision

Must be a dollar amount.

Previous Funding from FNDC

Have you previously received funding from FNDC? *
O Yes @ No

Supporting Financial Information

When applying for funding, you need to provide us with a profit and loss statement, an
audited financial report or a copy of your bank statement.
1 Name of supporting financial document *

2024-2025 RCHMC Performance Report Final

1 Supporting Financial document *

Filename: 2024 -2025 Rawene_Community_Hall Management Committee - Performance R
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Item 7.3 - Attachment 1 - Rawene Community Hall Page 40



Kaikohe-Hokianga Community Board Meeting Agenda 6 May 2026

eport Final.pdf
File size: 209.1 kB

2 Name of supporting financial document

2 Supporting Financial Document
No files have been uploaded

3 Name of supporting financial document

3 Supporting Financial Document
No files have been uploaded

Applicant Declaration
* indicates a required field
Privacy Information

The information you have provided on this form is required so that your application for
funding can be processed. Once this application is lodged with the Council it becomes public
information and may be made available on the Council's website. If there is sensitive
information in the proposal of personal details you wish to be withheld, please
advise. These details are collected to inform the general public and community groups
about all funding applications which have been submitted to the Far North District Council.

Applicant Declaration

This declaration must be signed by two people from your organisation who are 18 years
of age or older with the authority to sign on behalf of the organisation. Signatories cannot
be an undischarged bankrupt, cannot be immediately related, cannot be partners, and
cannot live at the same address. They must have a daytime contact phone number and be
contactable during normal business hours.

We, the undersigned, declare the following:
In submitting this application:

1. We have the authority to commit our organisation to this application and we have been
duly authorised by our governing body.

2. We acknowledge and agree that the Far North District Council may disclose or obtain
information related to the funding of the organisation from any other government
department or agenda, private person, or organisation.

3.We have attached our organisations most recent statement of income and expenditure,
annual accounts, or other financial documents that demonstrate its ability to manage a
grant.

4. Individuals associated with out organisation will not receive a salary or any other
pecuniary gain from the proceeds of any grant money arising from this application.
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Before you Begin

Instructions

Please read carefully:

e Read this application in full before you start filling it in. It is easier to complete an
application if you have the information you need at your fingertips.

e Please see Section 2 of the Community Grant Policy to ensure you are eligible.

e All applications are to be submitted 20 clear working days prior to the Community
Board meeting where the application will be considered. Deadline dates are on the
Council's website.

e Incomplete, late or non-complying applications will not be considered.

e Applicants who have failed to complete a Project Report for previous funding granted
within the last five years are not eligible for funding.

e If there's anything on this form you're not sure of, please contact the Community
Development team at freephone 0800 920 029 or funding@fndc.govt.nz - we're happy
to help.

The following must be submitted along with this application form:

e Two quotes for purchases where practicable, or evidence of expected purchases. If
you are unable to provide quotes, a written explanation as to why this is not possible
should be provided

e Details of all other funding secured of pending approval for this project (minimum 50%)

e Financial details - this can be a profit and loss statement or simple statement of
account

e Programme outline or Business Plan (if applying for operating costs)

e Written permission should be provided for activities taking place on Council land, public
roads or private property not owned by the applicant

Applicant Details
* indicates a required field
Fund Type

Which fund are you applying for? *
@® Community Grant Fund O Pride of Place Fund

Applicant details

Applicant *
Jacman Entertainment Ltd on behalf of Savour Northland

NZ Charity Registration Number (CRN)

New Zealand Charities Register Information

Page 1 of 15
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Kaikohe-Hokianga Community Grants Fund July 2025 - June 2026

Community Board Funding Application Form (Dec 2024)
Application No. KHCB57 From Jacman Entertainment Ltd on behalf of Savour

Northland
Form Submitted 13 Feb 2026, 3:49PM NZDT

Reg Number

Legal Name

Other Names

Reg Status

Charity's Street Address
Charity's Postal Address
Telephone

Fax

Email

Website

Reg Date

Must be formatted correctly.
If y¢ ‘

are a registered charity, please enter your registration number.

What sector do you/your organisation work in? *
Events

Contact details

Contact Person One: Contact Person Two:

Applicant Project Contact * Applicant Admin Contact
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Kaikohe-Hokianga Community Grants Fund July 2025 - June 2026
Community Board Funding Application Form (Dec 2024)
Application No. KHCB57 From Jacman Entertainment Ltd on behalf of Savour

Northland
Form Submitted 13 Feb 2026, 3:49PM NZDT

Phone Number Phone Number

Purpose of organisation

Please briefly describe the purpose of the organisation *
1. Position Northland as a must-visit culinary destination.

2. Support local hospitality, producers and artisans.

3. Increase off-peak visitor traffic and spend.

4. Foster collaboration across food, beverage, producer and tourism sectors.
5. Develop an annual event framework with long-term regional ownership.

Must be no more than 50 words.

Number of Members *
8 including advisory board

Project Details

* indicates a required field
Community Board
Community Board Priorities

If you are applying for funding across more than one ward, you need to make a separate
application to each Board.

Each community board has their own priorities. You can view them at Community Board
Plans | Far North District Council

Which Community Board are you applying to? *
O Te Hiku (Northern) O Bay of Islands-Whangaroa @ Kaikohe-Hokianga
Community Board (Eastern) Community Board (Western) Community Board

Project name *
Savour Northland

Type of Activity
Page 3 of 15
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What is the main purpose of your activity?
Please refer to the guidance notes for definitions.

If you are holding an event, it is recommended that you also look at the guidance for what
permits may be required and the timeframes for applications - information can be found at:
What is your event? | Far North District Council (fndc.govt.nz)

If you are proposing building or creating a physical item to go on Council property, or an
item become the responsibility of Council, please contact the Funding Advisor before you
lodge an application to find out more information on what is needed before an application
can be accepted. Your application may be delayed going to the Board while this process is
worked through.

Type of Activity *
Art/Culture/Heritage
Event

Infrastructure
Community
Environmental

Sport and Recreation

0C000O®O

Project Dates

Start Date End Date:
Date Date:
01/10/2026 31/10/2026
Must be a date. Must be a date.

Project Details

Location *

Northland Wide - Application is for Support in Kaikohe Hokianga
Must be no more than 10 words.

(Town or area)

Will there be a charge for the public to attend or participate in the project or
event? *
@® Yes O No

If yes, how much?
$30.00
Must be a whole dollar amount (no cents).

How many active participants (including volunteers) are taking part? *
500
Must be a number.

How many visitors/audience members/clients do you expect? *
6000
Must be a number.
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Have you engaged with tangata whenua about your project? *
@® Yes

O No

If yes, please provide evidence of any engagement you have undertaken

Have you engaged with the community about your project? *
@® Yes

O No

If yes, please provide evidence of any engagement you have undertaken

Project Outline
Outline your activity and the services/experiences it will provide.

Who will benefit from your project and how? *

Savour Northland is a month-long, region-wide food and beverage festival delivered
throughout October, celebrating Northland’s rich culinary identity. The festival shines a light
on local producers, hospitality businesses and artisans through curated experiences and the
Savour Challenge, where venues create dishes inspired by regional flavours and paired with
Northland beverages.

Local hospitality businesses benefit through direct revenue, increased visibility, marketing
support and collaborative opportunities. In 2025, 46 venues participated, many delivering
multiple events, with strong attendance and visitor spend.

The wider community benefits through shared experiences that build connection, pride and
cultural celebration, highlighting Maori heritage, local ingredients and Northland’s relaxed
coastal lifestyle. Visitors benefit from authentic, place-based food experiences, with a strong
proportion travelling from outside the region and booking accommodation.

Overall, Savour Northland supports off-peak visitation, seasonal employment and long-term
regional resilience, strengthening Northland'’s identity as a vibrant culinary destination.

Must be no more than 150 words.

What Community Outcome(s) does your project meet? *

O A wisely managed and treasured environment that recognises the role of tangata
whenua as kaitiaki

We embrace and celebrate our unique culture and heritage and value it as a source of
enduring pride

Proud, vibrant communities

Prosperous communities supported by a sustainable economy

O Communities that are healthy, safe, connected and sustainable

O Connected communities that are prepared for the unexpected

At least 1 choice must be selected.

How does your project meet the Community Outcome(s) you have selected
above? *

Savour Northland strongly aligns with the Kaikohe/Hokianga Community Board outcomes
by delivering cultural celebration, community vibrancy and sustainable economic benefit
through food-led experiences.

We embrace and celebrate our unique culture and heritage and value it as a source of

enduring pride. Savour Northland uses food as a platform for storytelling, celebrating

Northland’s land, sea, people and manaakitanga. Events highlight local ingredients, Maori
Page 5 of 15
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heritage and regional narratives, strengthening pride in place and connection to Northland’s
identity.

Proud, vibrant communities

The festival brings communities together through long lunches, tastings, workshops and
trails. With strong local participation, high engagement and 97.2% intent to return, Savour
Northland is becoming a trusted annual event that builds connection, collaboration and
shared pride.

Prosperous communities supported by a sustainable economy

Savour Northland delivers measurable economic impact through off-peak visitor spend,
accommodation bookings and business participation. The festival strengthens hospitality
capability, supports employment and contributes to long-term economic resilience by
positioning Northland as a culinary destination.

Must be no more than 250 words.

Project Cost

* indicates a required field

e When applying for funding from your community board, the amount requested should
generally be less than 50% of the total cost of the project. If you are requesting more
than 50% of the total cost of the project, you must speak with the Funding Advisor
before submitting your application.

e A minimum of two quotes should be provided for each item funding is requested for. If
this is not possible, a letter should be provided with the application explaining why this
is not done

Funding Request Amount

Please enter the total cost of your project (the sum of the items you have listed in the Total
Cost column above) and the total amount you are requesting from the Board (the sum of the
items you have listed in the Amount Requested column above).

What is the total cost of your project? *
$102,735.00
Must be a dollar amount.

What is the amount you are requesting from the Board? *
$6,224.00
Must be a dollar amount.

Completing your budget

Provide a detailed cost estimate for the activity. Funding requested may not
exceed 50% of the total cost.

Total Cost Column - provide the total amount of the estimated quoted cost against the
appropriate item.

Page 6 of 15

Item 7.3 - Attachment 2 - Savour Northland Page 47



Kaikohe-Hokianga Community Board Meeting Agenda 6 May 2026

Amount Requested Column - provide (against the item) the amount you are requesting from
the Board. This may be the same amount as shown in the Total Cost Column.

e You need to provide quotes (or evidence of costs) for everything listed in the total
costs column

o If your organisation is GST registered, all requested amounts must be GST exclusive.
e Do not enter cents - round the values up or down to the nearest dollar
o Do not use the dollar sign ($), just enter the dollar value

Budget

Expenditure Total Cost Amount Quotes
Requested

Must be a dollar Must be a dollar
amount. amount.

Printed Booklets $10,874.00 $1,000.00

Filename: KKDP

Booklet Quote Q
U0004.pdf

File size: 65.5 kB

Filename: TPC Br
ochure Quote - Q
002017.pdf

File size: 72.9 kB

Billboards $1,199.00 $300.00 .
Filename: KKDP

Billboards Quote
QUO011.pdf
File size: 65.4 kB

Filename: TPC Bi
llboards Quote -
Q002019.pdf

File size: 73.3 kB

Posters $520.00 $100.00 .
Filename: KKDP

Posters Quote Q
U0007.pdf
File size: 65.6 kB

Filename: TPC P
osters Quote - Q
002015.pdf

File size: 73.0 kB
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7.4 CHAIRPERSON AND MEMBERS REPORTS

File Number: A5528231
Author: Melissa Wood, Community Board Coordinator
Authoriser: Aisha Huriwai, Manager - Democracy Services

TE TAKE PURONGO / PURPOSE OF THE REPORT

The report provides feedback to the community on matters of interest or concern to the Community
Board.

NGA TUTOHUNGA / RECOMMENDATION

That the Kaikohe-Hokianga Community Board note the May 2026 member report from Chair
McVeagh, and Member Orme.

TE TAHUHU KORERO / BACKGROUND

The Local Government Act 2002 Part 4 Section 52 states that the role of a Community Board is to
represent, and act as an advocate for the interests of its community.

TE MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND NEXT STEPS

Community Boards are required to consider and report on any matters of concern or interest to the
Community Board, maintain an overview of services provided to the community and communicate
with community organisations and special interest groups within the community.

The reports from the Chairperson and Members provide information to community on these
requirements. They also provide Request for Service (RFS) information on issues of interest or
concern to the Community Board, providing a reference for further enquiry on the progress of the
matters raised. The report from the Chairperson and members are attached.

Resource Consents have been emailed to community board members. Members have five days to
send feedback in relation to a resource consent. Members will be expected to include these details
in their member reports going forward.

REASON FOR THE RECOMMENDATION
The reason for the recommendation is to provide information to the Community on the work that has
been undertaken by the Chairperson and Members on its behalf.

NGA PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND
BUDGETARY PROVISION

There are no financial implications or the need for budgetary provision as a result of this report.

NGA APITIHANGA /| ATTACHMENTS

1.  KHCB Chair McVeagh report May 2026 - A5739095 { B
2. KHCB Member Orme report May 2026 - A5711112

Item 7.4 - Chairperson and Members Reports Page 108


KHCB_20260506_AGN_3003_AT_ExternalAttachments/KHCB_20260506_AGN_3003_AT_Attachment_16330_1.PDF
KHCB_20260506_AGN_3003_AT_ExternalAttachments/KHCB_20260506_AGN_3003_AT_Attachment_16330_2.PDF



















Kaikohe-Hokianga Community Board Meeting Agenda 6 May 2026

8 NGA PURONGO TAIPITOPITO / INFORMATION REPORTS

8.1 OPEN RESOLUTIONS AND ACTIONS UPDATE - MAY 2026

File Number: A5675085
Author: Rhonda-May Whiu, Democracy Advisor
Authoriser: Aisha Huriwai, Manager - Democracy Services

TAKE PURONGO / PURPOSE OF THE REPORT

To provide the Kaikohe-Hokianga Community Board with an overview of outstanding open
resolutions and actions for Kaikohe-Hokianga Community Board.

WHAKARAPOPOTO MATUA / EXECUTIVE SUMMARY

Open resolutions are a mechanism to communicate progress against decisions/resolutions.
Open resolutions are also in place for all formal elected member meetings.

This report introduces the inclusion of ‘action points’ in this reporting going forward.

Action points are a mechanism to capture actions that are not part of a formal
decision/resolution but require follow up or confirmation from staff.

TUTOHUNGA / RECOMMENDATION

That the Kaikohe-Hokianga Community Board receive the report Open Resolutions and
Actions Update - May 2026.

TAHUHU KORERO / BACKGROUND

Any resolution or decision from a meeting is compiled on an open resolution status report, to capture
actions trigged by Board decisions. Staff provide updates on progress against tasks that are not yet
completed.

Since some reports received by this Board are informational, they do not generate open resolution
items. However, a need has been identified to record and track action points arising from information
reports or meeting discussions.

There are currently no action point open items recorded. Moving forward, these will be captured and
reported at Board meetings.
MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND NEXT STEPS

Managers will assist in recording and following up outstanding open resolutions or actions points
with their staff.

Community Board Coordinators will assist where appropriate, and occasionally, may be in a position
to provide a further verbal update at meetings, following the printing of an agenda. Democracy
Services staff will support the process by generating reports.

PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND BUDGETARY
PROVISION

There are no financial implications or need for budgetary provision in receiving this report.

APITIHANGA / ATTACHMENTS
1.  KHCB Open Resolutions May 2026 - A5737518 J
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8.2 KAIKOHE-HOKIANGA COMMUNITY HALL 2024/2025 ANNUAL INFORMATION

File Number: A5681379
Author: Dallas Apimerika, Team Leader - Property Management
Authoriser: Hilary Sumpter, Group Manager - Delivery and Operations

TAKE PURONGO / PURPOSE OF THE REPORT

The purpose of the report is to present to the KAIKOHE-HOKIANGA COMMUNITY BOARD the
annual AGM minutes, financial statement and statistical data as provided by Okaihau Community
Hall, Kohukohu Town Hall, South Hokianga (Opononi) Memorial Hall, Rawene Hall, Taheke United
Community Centre,

WHAKARAPOPOTO MATUA / EXECUTIVE SUMMARY

e The 2016 Community Halls Policy requires Community Hall Committees that occupy
Council owned halls to provide annual accounts and statistical information on the usage
of the hall, income received, and any investments made in the hall.

e This report presents the information received from those Community Hall Committees
in response to letters sent from Council staff.

TUTOHUNGA / RECOMMENDATION

That That the Kaikohe-Hokianga Community Board receive the report for Kaikohe-
Hokianga Community Hall Annual Information 2024-2025.

1) TAHUHU KORERO / BACKGROUND

Several Council owned community halls are managed by community committees as per the Hall and
Facilities Strategy dated June 2015 (attached) and the Community Halls Policy dated September
2016 (attached).

The Hall and Facilities Strategy notes Councils vision for community halls is “A network of fit for
purpose, affordable community facilities that connect and support resilient, healthy and vibrant
communities.”

The Community Halls Policy includes the following key statements:

¢ Ensure that the communities current and future needs for halls or similar facilities are met.

e Ensure that communities take active roles in facilitating the provision of an appropriate
number of accessible, safe and well-maintained facilities.

e Adopt preferred frameworks for Councils involvement in community halls and for
partnership arrangements.

e Encourage and enhance the capability of communities to improve their facilities.

The Policy also outlines the responsibilities between Council, Community Board and that of the Hall
Committee.
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The following table identifies the ownership details of the community halls per Ward:

Council owned | Community Council owned | Community
on Council owned on on Crown owned
land Council land Land buildings on
community
owned land
Kaikohe — Kaikohe War Taheke Broadwood,
Hokianga Memorial, Community Ngawha,
Ward KohuKohu, Centre Waimamaku,
South Hokianga Umawera
War Memorial,
Kaikohe Senior
Citizen’s,
Horeke,
Okaihau,
Rawene
Te Hiku Ward Herekino, Whatuwhiwhi Lake Ohia, Fairburn,
Mangonui Kaingaroa Waiharara,
Oruru remains Araiawa
closed Takahue — no
longer exists
BOI - Paihia, Russell, | Moerewa Maromaku Opua,
Whangaroa Totara North, Pakaraka
Ward Waipapa,
Whangaroa
Memorial
(Kaeo),
Whangaroa
Village

In November each year Council staff contact the hall committees that occupy Council owned halls,
reminding them of the need to provide Council with a copy of their AGM minutes, financial statements
and usage data as per the letter and template attached.

It is the intention of Council staff to present the Community Hall Committee information to the
appropriate Community Board around March/April annually.

At the time of writing this report, community hall information had not been received from Horeke Hall
and Kaikohe Senior Citizens.

2) MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND OPTIONS
Below is a breakdown of the annual reports received:

Okaihau Community Hall
e Bookings - 64
e Users - 7 Community, 5 Casual, 3 Commercial
¢ Improvements — kitchen and toilet renovations completed September 2025
e Maintenance — Installation of heater in new meeting room. FNDC repaired a number of
windows with cracked panes.
Kohukohu Town Hall
e Bookings — 17
e Users —400
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o Improvements — 8 Community working bees - prepare and paint kitchen and supper room
walls — siting new water tanks, cleaning, and preparing new chairs and equipment, small
jobs, including mowing, weeding, clearing trees and roots. Re-instated mens toilets and
improved electrical fittings. Installed heaters and dehumidifier in supper room.

¢ Maintenance — cleaning, and preparing new chairs and equipment, and small jobs,
including mowing, weeding, clearing trees and roots.

o Preparation for installing new water tanks to improve community residency

South Hokianga (Opononi) Memorial Hall *

o Bookings — 85

o Users — Community & Casual 40

o Improvements — Kitchen stove relocated for compliance

Rawene Community Hall

e Bookings — 356

o Users — Community 344 & Casual 12

e Improvements — Major reconfiguration and upgrade of kitchen, toilet block, accessible
external entrance.

e Maintenance — Incorporated in upgrade, repair leak in roof above stage.

e Other — External stainless steel preparation /clearing facility. Wi-fi connection installed.

Taheke United Community Centre
e Bookings — 20
e Users — JMB, Private functions

*Confirmation to attend Community Board meeting.

Next Steps
Community Board members will consider the content of the information received.

The Community Board will decide what steps to take with those Community Hall Committees who
have yet to provide the information requested as per the 2016 Community Halls Policy.

TAKE TUTOHUNGA / REASON FOR THE RECOMMENDATION

The recommendation is made to ensure the Kaikohe-Hokianga Community Board is informed of the
annual performance, usage, and financial position of community halls operating on Council-owned
land, in accordance with the Community Halls Policy 2016.

3) PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND
BUDGETARY PROVISION

The following asset information is current as of:
Depreciation

Capital Spend

Depreciation fund reserve

APITIHANGA / ATTACHMENTS

1. 2024-2025 Hall Information and Statistics Return - Okaihau Hall - A5681192 [

2. 2024-2025 Annual Information & Statistics Return - Kohukohu Town Hall - A5681231 {

3.  2024-2025 Annual Information & Statistics Return - South Hokianga (Opononi)
Memorial Hall - A5681302 J

4, 2024-2025 Annual Information & Statistics Return - Rawene Hall - A5681310 1

5. 2024-2025 Annual Information & Statistics Return - Taheke Community Centre Hall -
A5681314 J

6. Community halls Policy 2016 - A5681321 J

7. Halls and Facilities Strategy 2015 - A5681326 [
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8. 2024-2025 Request for Annual Hall Information & Statistics - A5681336 1
9.  2024-2025 Annual Hall Information and Statistics Return Form - A5681342 [
Hotaka Take Okawa / Compliance Schedule:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation

to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,

a) Seek to identify all reasonably practicable options for the achievement of the objective

of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in
relation to land or a body of water, take into account the relationship of Maori and their
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and

fauna and other taonga.

2.  This section is subject to Section 79 - Compliance with procedures in relation to decisions.

He Take Okawa / Compliance
Requirement

Aromatawai Kaimahi / Staff Assessment

State the level of significance (high or
low) of the issue or proposal as
determined by the Council’s
Significance and Engagement Policy

Low significance. The report is for information purposes
only and does not involve any decision that triggers the
Significance and Engagement Policy.

State the relevant Council policies
(external or internal), legislation,
and/or community outcomes (as stated
in the LTP) that relate to this decision.

This report aligns with the Community Halls Policy 2016
and the Halls and Facilities Strategy 2015. It supports
community outcomes outlined in the Long-Term Plan
(LTP), particularly in enabling safe, accessible, and well-
maintained community facilities.

State whether this issue or proposal
has a District wide relevance and, if
not, the ways in which the appropriate
Community Board’s views have been
sought.

This matter is not district-wide and is specific to the
Kaikohe-Hokianga Ward. Community Board members
are the primary decision-makers and recipients of this
report.

State the possible implications for Maori
and how Maori have been provided with
an opportunity to contribute to decision
making if this decision is significant and
relates to land and/or any body of water.

State the possible implications and how
this report aligns with Te Tiriti o Waitangi
/ The Treaty of Waitangi.

Identify persons likely to be affected by
or have an interest in the matter, and
how you have given consideration to
their views or preferences (for example
— youth, the aged and those with
disabilities).

State the financial implications and
where budgetary provisions have been
made to support this decision.
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Chief Financial Officer review.
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8.3 2024-2025 KAIKOHE-HOKIANGA COMMUNITY BOARD REPORT - DOMAIN
MANAGEMENT COMMITTEES

File Number: A5711192
Author: Dallas Apimerika, Team Leader - Property Management
Authoriser: Hilary Sumpter, Group Manager - Delivery and Operations

TAKE PURONGO / PURPOSE OF THE REPORT

The purpose of this report is to present to the KAIKOHE-HOKIANGA COMMUNITY BOARD the
financial accounts and activity report as provided for Lindvart Park.

WHAKARAPOPOTO MATUA / EXECUTIVE SUMMARY

o The 2017 Reserves Policy Section 3 requires Reserve Management Committees to
provide annual accounts and activity report annually to Council.

. This report presents the information received from those Domain Management Committee
into letters sent from Council staff.

TUTOHUNGA / RECOMMENDATION

That the Kaikohe-Hokianga Community Board receive the report for Kaikohe-Hokianga
Domain Management Committees Annual Information 2024-2025.

1) TAHUHU KORERO / BACKGROUND

The role of rural domain committees is primarily to provide basic maintenance of rural domains (e.g.
mowing, rubbish collection, toilet cleaning) and to advise Council on domain management.

Reserve management committees have also been set up to manage some reserves, such as Lindvart
Park and Russell Sports Ground.

Community Boards provide funding to these committees to carry out their work.

Rural Domain or Reserve management committees are not decision-making bodies. The overall
management of reserves rests with Council.

The following Reserve or Domain Management Committees have been appointed by Council:

Lindvart Park Russell Sports Ground
Simson Park Kawakawa Domain
Maromaku Domain Kaeo Domain

In November each year Council staff contact the domain committees reminding them of the need to
provide Council with a copy of their financial accounts and activity report as per the letter and template
attached.

It is the intention of Council staff to present the information to the appropriate Community Board
around March/April annually.

At the time of writing this report, information had not been received from Simson Park, Maromaku
Domain, Kawakawa Domain and Kaeo Domain.

2) MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND OPTIONS

Below is a breakdown of the annual reports received:
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Lindvart Park
e Bookings — 861

e Users — Community Regular - 11 member codes, 8 groups/schools, Casual groups — 22,
Commercial - 16 organisations

¢ Improvements completed — Last few jobs around carparking and landscaping to complement
the new build

e Maintenance completed — Mostly mitigating health & safety concerns as identified. (locking
accessways to the roof, caging in gas bottles)

*Confirmation to attend Community Board meeting.

Next Steps

Community Board members will consider the content of the information received.

The Community Board to decide what steps to take next with those Domain Committees who have
yet to provide the information requested as per the Reserves Policy 2017 Section 3.

TAKE TUTOHUNGA / REASON FOR THE RECOMMENDATION

The recommendation is made to ensure the Kaikohe-Hokianga Community Board is informed of the
annual activities, maintenance undertaken, and financial position of Domain Management
Committees operating on Council-administered reserves, in accordance with the Reserves Policy
2017.

3) PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND BUDGETARY
PROVISION

The following asset information is current as of request from Polly Morrow

Depreciation

Capital spend

APITIHANGA / ATTACHMENTS

1.  2024-2025 Domain Management Committe Information and Statistics - Lindvart Park -
A5711171 §

2. Reserves Policy Section 3 - Reserve Management Comittees - A5711174

3. 2024-2025 Reserve - Domain Management Committee Letter - A5711170 §

4 2024-2025 Domain Management Committe Information and Statistics - A5711172 §
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Hotaka Take Okawa / Compliance Schedule:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation
to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,

a) Seek to identify all reasonably practicable options for the achievement of the objective of
a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in
relation to land or a body of water, take into account the relationship of Maori and their
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and

fauna and other taonga.

2.  This section is subject to Section 79 - Compliance with procedures in relation to decisions.

He Take Okawa / Compliance
Requirement

Aromatawai Kaimahi / Staff Assessment

State the level of significance (high or
low) of the issue or proposal as
determined by the Council’s
Significance and Engagement Policy

Low significance. The report is for information purposes
only and does not involve any decision that triggers the
Significance and Engagement Policy.

State the relevant Council policies
(external or internal), legislation,
and/or community outcomes (as stated
in the LTP) that relate to this decision.

This report aligns with the Reserves Policy 2017,
particularly Section 3 relating to Reserve Management
Committees. It supports community outcomes outlined in
the Long-Term Plan (LTP), including the provision of
safe, accessible, and well-maintained recreational and
community facilities.

State whether this issue or proposal
has a District wide relevance and, if
not, the ways in which the appropriate
Community Board’s views have been
sought.

This matter is not district-wide and is specific to the
Kaikohe-Hokianga Ward. Community Board members
are the primary decision-makers and recipients of this
report.

State the possible implications for Maori
and how Maori have been provided with
an opportunity to contribute to decision
making if this decision is significant and
relates to land and/or any body of water.

There are no direct implications for Maori arising from
this report. However, reserve and sports ground facilities
provide important spaces for community connection and
recreation, including for Maori communities. This report
is consistent with the principles of Te Tiriti o Waitangi by

State the possible implications and how suppqrtin_g inclusive  access  and  community
this report aligns with Te Tiriti o Waitangi participation.

/ The Treaty of Waitangi.

Identify persons likely to be affected by | Persons affected include Domain Management

or have an interest in the matter, and
how you have given consideration to
their views or preferences (for example
— youth, the aged and those with
disabilities).

Committees, local residents, reserve users, sporting
groups, youth, elderly persons, and people with
disabilities. The views of committees have been
considered through the information they have provided
in response to Council’s annual request.

State the financial implications and
where budgetary provisions have been
made to support this decision.

There are no direct financial implications arising from this
report. Any maintenance or capital works referenced are
managed within existing Council budgets and processes.

Chief Financial Officer review.

Not required. This report is for information purposes only
and does not involve any financial decision or
commitment.
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9 KARAKIA WHAKAMUTUNGA / CLOSING PRAYER

10 TE KAPINGA HUI / MEETING CLOSE
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