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Ordinary Council Meeting Agenda 28 May 2026

Far North District Council
Ordinary Council Meeting
will be held in the Council Chamber, Memorial Ave, Kaikohe on:
Thursday 28 May 2026 at 10:00 AM

Te Paeroa Mahi/ Order of Business

1 Karakia T@ogmatanga ../[...Qpeni.ng..Rr.ay.er ... 6
2 NgUWhakap Uha Me NgUPUnga Mema / Apologies and Declarations of Interest —............ 6
3 NgU Tono K@rer o..l..Dep.ul.al. . 0.nS eeieereieenannnnn, 6
4 NgUK@rero A Te Kahika / Mayoral ANNOUNCEMENTS  ........cveveeeeeeeieeeeceeeeeeeeeeeeeeee e ene e, 6
5 He PUnui Whakam@tini../l..Not..ce..of..Mat.i.on...7
5.1 Notice of Motion - LGOIMA Compliance Reporting and Accountability 5 May 2026 ..7
6 Te Whakaaetanga o NgU Meneti o0 Mua /[..Canfild rmati ol
6.1 Confirmation of Previous MINUEES .......ccoiieiiiiiiiiiiiei e e eeeeananes 10
7 NGU PTrongo. .  REP. Ot S, 31
7.1 Council Participation in the Joint Northland Resource Management Reform
(0T =0 1 1T 31
7.2 Appointment of FNDC repr es e nBapnoflslands Sgots t he Te
[ [0 ol e To A= g g =Tt T o (o 11 ] o J S 41
7.3 Formal Approval of the Moringaehe Kaitiaki Agreement for the Management of
MOFNNQAENE RESEIVE. .. ... e 45
7.4 Updating AICOhOl CoNtrol Ar€AS .........ouuviiiiii e 62
7.5 Review of Dog Management Bylaw and POlICY ............ccoovviiiiiiiiii e 100
7.6 Broadway Kaikohe Placemaking Plan.............cooouiiiiiiiieeiiii e 160
8 NgU Pilrongo Taipitopito..l..lnf.or.mat.i.on..Redort s
8.1 Community Board MINULES..........oouuiiiii e e e e e eeaanes 245
8.2 Update on Council Closed Landfills .............cooiiiiiiiiiiiiii e, 264
8.3 Confirmation of Committee and Joint Committee Minutes - May 2026.................. 269
9 TeWlhanga TT ma t ARUDIE EXCIUACT .....coovieieeeeeee et 271
9.1 Confirmation of Previous Minutes - Public Excluded ..............ccccccvviviiiiiiiiiiiiinnnnne. 271
9.2 Land Pur ch-aeté DPTEAEEGBU.........c.cceevveeeeeeeeeee e 271
9.3 Te Koukou Committee for Transport and Infrastructure - External Appointment....271
9.4 Confirmation of Committee and Joint Committee Minutes - May 2026 - Public Excluded
............................................................................................................................. 272
10 Karakia Whakamutunga / CloSING Prayer  ....ccccooiiiiiiiiee e e e 273
11 Te Kapinga Hui/ Meeting ClOSE ..o oo e e e e eeaeees 273
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Far North District Council Values

The Code of Conduct is designed to give effect to the following values:

1.

Public interest: members will serve the best interests of the people within their community,
district or region and discharge their duties conscientiously, to the best of their ability.

Public trust: members, in order to foster community confidence and trust in their Council,
will work together constructively and uphold the values of honesty, integrity, accountability
and transparency;

Ethical behaviour: members will not place themselves in situations where their honesty
and integrity may be questioned, will not behave improperly and will avoid the appearance
of any such behaviour;

Objectivity : members will make decisions on merit; including appointments, awarding
contracts, and recommending individuals for rewards or benefits.

Respect for others : will treat people, including other members, with respect and courtesy,
regardless of their race, age, religion, gender, sexual orientation, or disability. Members will
respect the impartiality and integrity of officials;

Duty to uphold the law: members will comply with all legislative requirements concerning
their role, abide by this Code of Conduct, and act in accordance with the trust placed in
them by the public;

Equitable contribution: members will take all reasonable steps to ensure they fulfil the
duties and responsibilities of office, including attendance at meetings and workshops,
background reading, attendance at civic events, and participation in relevant training
seminars organised by the Council.

Leadership : members will actively promote and support these principles and ensure they
are reflected in the way in which the Council operates including regular review and
assessment.

These values complement, and work in conjunction with, the principles of s.14 of the LGA 2002
and the governance principles of s.39 of the LGA 2002.
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1 KARAKI A TOMATANGA / OPENI NG PRAYER

Ka tuku mUtou kia kaha mai ngU mUngaHikulotedka kitei r i wh
mahi me te ngUkau auaha me te whakamahi i ngU plk
me ngU whakataunga kia whakatlria ai tUtahi Hapor
whakapi ki ang i te oranga o t fdkew tétrobeurungaitegikamk a wh a
te pono.

We ask that through Council discussions and decisions the representatives we have elected may

govern the Far North District with imagination, skill and wisdom to achieve a fairer and more united
Community that enhances the wellbeing of our districtandsolv es t he Di strictds pr
and effectively.

2 NGu WHAKAPUHA ME NGuU PUNGA MEMA / APOLOGIES AND
DECLARATIONS OF INTEREST

Members need to stand aside from decision-making when a conflict arises between their role as a
Member of the Council and any private or other external interest they might have. This note is
provided as a reminder to Members to review the matters on the agenda and assess and identify
where they may have a pecuniary or other conflict of interest, or where there may be a perception of
a conflict of interest.

If a Member feels they do have a conflict of interest, they should publicly declare that at the start of
the meeting or of the relevant item of business and refrain from participating in the discussion or
voting on that item. If a Member thinks they may have a conflict of interest, they can seek advice
from the Chief Executive Officer or the Manager - Democracy Services (preferably before the
meeting).

It is noted that while members can seek advice the final decision as to whether a conflict exists rests
with the member.

Elected Member - Register of Interests

3 NGU TONO K a&BEHPBTATIONS

Moana Eruera representing Ngapuhi Iwi Social Services regarding the Kaikohe Library.

Jane Frances r egar di ng proposed Te Tai Tokerau Water Tr
potential council investment.

4 NGU KeeRERO A TE KAHIKA / MAYORAL ANNOUNCEMENTS

Page 6
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5 HE PUNUI WHAKAMa&TI NI / NOTI CE OF MOTI ON
51 NOTICE OF MOTION - LGOIMA COMPLIANCE REPORTING AND ACCOUNTABILITY

5 MAY 2026
File Number: A5764216

I, Councillor Davina Smolders |, give notice that at the next Ordinary Meeting of Council to be held
on 28 May 2026, | intend to move the following motion:

MeTINI / MOTION
That Council

a) Direct the Chief Executive to provide a  monthly LGOIMA performance report  to be
tabled at each ordinary Council meeting, commencing June 2026.

b) Require that the report includes, for the preceding reporting period:

i. Total number of LGOIMA requests receive

ii. Number of requests responded to within the 20 working day statutory
timeframe

iii. Number of requests where an extension was notified within the statutory
timeframe

iv. Number of responses provided within the extended deadline

v. Number of requests where statutory timeframes (including extensions) were
not complied with

) Request that the above information is also provided for the previous 12 -month
period to establish a baseline for performance monitoring.

d) Request advice from the Chief Executive on:

i. Systems and processes currently in place to ensure compliance with the Local
Government Official Information and Meetings Act 1987

ii. Any identified resourcing or system constraints impacting timeliness
iii. Actions being taken, or proposed, to improve compliance where required

e) Direct that LGOI MA performance reporting
governance and transparency framework.

TAKE / RATIONALE
Context and Discussion | Hor opaki ngU k@rerorero

Under the Local Government Official Information and Meetings Act 1987 (LGOIMA), councils are required
to make and communicate decisions on official information requests as soon as reasonably practicable,
and no later than 20 working days after receipt, unless a lawful extension is applied.

Where these statutory timeframes are not met, this constitutes non-compliance with the Act.

There is increasing concern regarding the timeliness and consistency of responses to LGOIMA requests.
Delays in providing information limit the ability of elected members and the public to effectively scrutinise
Council decision-making and operations.

Timely access to information is a cornerstone of democratic accountability. Without it, transparency is
reduced, trust is undermined, and governance oversight is weakened.

Item 5.1 - Notice of Motion - LGOIMA Compliance Reporting and Accountability 5 May 2026 Page 7
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Currently, there is no regular, transparent reporting to Council on LGOIMA performance. This creates a
visibility gap and limits the ability to identify systemic issues, trends, or resourcing constraints.

Introducing monthly reporting is a practical governance mechanism that:
A Provides clear oversight of statutory compliance
A Enables early identification of performance issues
A Supports continuous improvement in information management practices
A Reinforces public confidence in Council processes

This is not an operational matter alone. It is a governance responsibility to ensure statutory obligations
are being met.

Policy and Planning Implications | NgU pUnga ki n

This motion directly relates to Councilds statutor)
including the principles of transparency, accountability, and democratic decision-making.

It strengthens governance oversight by ensuring compliance with LGOIMA is visible, measurable, and
regularly reviewed.

This aligns with Council &s broader obligations to op
informed decision-making across all areas of Council activity.

Financial I mplications | NgU pUnga U pitea

The direct cost of this motion is expected to be minimal and limited to staff time required to compile and
report the requested information.

Improved compliance and visibility may reduce downstream costs associated with complaints,
investigations by the Ombudsman, or rework arising from delayed or incomplete information.

Ri sks and Legal mitigations | NgU tlraru me ngU w
If not addressed, the following risks remain:
A Ongoing non -compliance with statutory timeframes
Increased likelihood of complaints to the Ombudsman
Reduced transparency and accountability

Erosion of public trust in Council processes

o o Do o

Potential reputational damage

This motion mitigates these risks by introducing regular oversight, transparency, and accountability
mechanisms.

| mpacts on MUori | NgU pUnga ki te MUor.
Nil identified at this stage.

External Community engagement | Whakawhi ti k@rero
No formal external engagement has been undertaken.

However, there is strong public interest in timely and transparent access to information, and improved
LGOIMA performance will positively impact public confidence in Council.

Item 5.1 - Notice of Motion - LGOIMA Compliance Reporting and Accountability 5 May 2026 Page 8
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| commend this Notice of Motion to Council.

UPITIHANGA / ATTACHMENTS
Nil

Item 5.1 - Notice of Motion - LGOIMA Compliance Reporting and Accountability 5 May 2026 Page 9
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6 TE WHAKAAETANGA O NGu MENETI O MUA / CONFI

MINUTES

6.1 CONFIRMATION OF PREVIOUS MINUTES

File Number: A5791632
Author: Imrie Dunn, Democracy Advisor
Authoriser: Aisha Huriwai, Manager - Democracy Services

TAKE P7T RONGO / PURPOSE OF THE REPORT

The minutes are attached to allow Council to confirm that the minutes are a true and correct record
of previous meetings.

TT TOHUNGA / RECOMMENDATION
That Council confirm the minutes of the following meetings as a true and correct record

a) Council 29 April 2026 Meeting
b) Council 1 May 2026 Extraordinary Meeting
c) Council 20 May 2026 Extraordinary Meeting

1) TUHUHU K&RERO / BACKGROUND

Local Government Act 2002 Schedule 7 Section 28 states that a local authority must keep minutes
of its proceedings. The minutes of these proceedings duly entered and authenticated as prescribed
by a local authority are prima facie evidence of those meetings.

2) MATAPAKI ME NGU K&WHI RI NGA / DI SCUSSI ON AND
The minutes of the Council meeting held 11 December 2025 are attached:

Far North District Council Standing Orders Section 27.3 states that no discussion shall arise on the
substance of the minutes in any succeeding meeting, except as to their correctness.

TAKE TiI TOHUNGA / REASON FOR THE RECOMMENDATI ON

The reason for the recommendation is to confirm the minutes are a true and correct record of the
previous meetings.

OoP

3) PUNGA PT TEA ME NGU WU HANGA TAHUA / FI NANCI

BUDGETARY PROVISION
There are no financial implications or the need for budgetary provision as a result of this report.

PITIHANGA / ATTACHMENTS

u
1. 29 April 2026 - Council Minutes - A5748641 g

2. 1 May 2026 - Council Extraordinary Minutes - A5756359 g
3. 20 May 2026 - Council Extraordinary Minutes - A5782202 g

Item 6.1 - Confirmation of Previous Minutes Page 10
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HOt aka Take &kawa

/

Compliance Schedul e:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation

to decision making, in particular:
1.

a)
of a decision; and

b)

C)

relation to |

A Local authority must, in the course of the decision-making process,
Seek to identify all reasonably practicable options for the achievement of the objective

Assess the options in terms of their advantages and disadvantages; and

If any of the options identified under paragraph (a) involves a significant decision in
and

or a body of water,

culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and

fauna and other taonga.
2.

This section is subject to Section 79 - Compliance with procedures in relation to decisions.

He Take &kawa [/

Requirement

Co

Aromatawai Kaimahi / Staff Assessment

State the level of significance (high or
low) of the issue or proposal as
determined by the
Significance and Engagement Policy

Counc

This is a matter of low significance.

State the relevant Council policies
(external or internal), legislation,
and/or community outcomes (as stated
in the LTP) that relate to this decision.

This report complies with the Local Government Act
2002 Schedule 7 Section 28.

State whether this issue or proposal
has a District wide relevance and, if
not, the ways in which the appropriate

It is the responsibility of each meeting to confirm their
minutes therefore the views of another meeting are not

an opportunity to contribute to decision
making if this decision is significant and
relates to land and/or any body of water.

State the possible implications and how
this report aligns with Te Tiriti 0 Waitangi
/ The Treaty of Waitangi.

Community Boardos relevant.

sought.

State the possibleThere are no implications
and how MUori havelfrom previous meeting. An\

from matters included in meeting minutes should be
considered as part of the relevant report.

Identify persons likely to be affected by
or have an interest in the matter, and
how you have given consideration to
their views or preferences (for example
i youth, the aged and those with
disabilities).

This report is asking for minutes to be confirmed as true
and correct record, any interests that affect other people
should be considered as part of the individual reports

State the financial implications and
where budgetary provisions have been
made to support this decision.

There are no financial implications or the need for
budgetary provision arising from this report

Chief Financial Officer review.

The CFO has not reviewed this report.

Item 6.1 - Confirmation of Previous Minutes
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UNCONFIRMED
Ordinary Council Meeting Minutes 29 April 2026

MINUTES OF FAR NORTH DISTRICT COUNCIL
ORDINARY COUNCIL MEETING
HELD AT THE COUNCIL CHAMBER, MEMORIAL AVE, KAIKOHE
ON WEDNESDAY, 29 APRIL 2026 AT 10:03 AM

PRESENT: Kahika - Mayor Moko Tepania, Kohepu - Deputy Mayor Chicky Rudkin, Cr
Arohanui Allen, Cr Rachel Baucke, Cr Ann Court, Cr Felicity Foy, Cr Hilda
Halkyard-Harawira, Cr Tamati Rakena, Cr Davina Smolders, Cr Kelly
Stratford, Cr John Vujcich

IN ATTENDANCE: Bill Subritzky (Te Hiku Community Board Chairperson), Jessie McVeagh
(Kaikohe-Hokianga Community Board Chairperson), Belinda Ward (Te Hiku
Community Board Chairperson), Murray Bain (External Advisory Group (EAG)
Chair), Vanessa Blakelock and Scott Pearson (Department of Internal Affairs),
and David Hawkins (EAG)

STAFF PRESENT: Guy Holroyd (Chief Executive Officer), Charlie Billington (Group Manager-
Corporate Services), Hillary Sumpter (Group Manager — Delivery and
Operations), Jacine Warmington (Group Manager — Strategic Relationships),
Tanya Proctor (Head of Infrastructure), Emma Healy (Chief of Staff), Aaron
Taikato (Group Manager - Te Hono), Ruben Garcia (Group Manager —
Communications and Engagement), Kate Ivicheva (Group Manager -
Planning and Policy), Roger Ackers (Head of Strategic Reform Initiatives),
Briar Macken (Manager - Strategy & Policy), Shayne Storey (Team Leader -
Policy & Bylaws), Virginia Smith — Policy Advisor), Ken Macdonald (Chief
Financial Officer), Rachel Smith (Executive Officer), Ken Lewis (Manager —
Communication and Engagement), Steve Ryland (Senior Policy Advisor),
Marlema Baker (Te Kuaka Committee for Maori Strategic Relationship
Coordinator) Aisha Huriwai (Manager — Democracy Services), Imrie Dunn
(Democracy Advisor).

1 KARAKIA TIMATANGA / OPENING PRAYER
At 10:03 am, Mayor Moko Tepania commenced the meeting with a karakia.

2 NGA WHAKAPAHA ME NGA PANGA MEMA / APOLOGIES AND
DECLARATIONS OF INTEREST

APOLOGY

RESOLUTION 2026/19

Moved: Kahika - Mayor Moko Tepania
Seconded: Cr John Vuijcich

That the apologies received for lateness from Crs Ann Court and Tamati Rakena be
accepted.

CARRIED

3 NGA KORERO A TE KAHIKA /| MAYORAL ANNOUNCEMENTS

e Advised that the meeting was being live streamed on the Far North District Council
YouTube channel and Facebook, and reminded attendees that microphones would pick up
all sound.

Page 1
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UNCONFIRMED
Ordinary Council Meeting Minutes 29 April 2026

« Noted headsets were available for those who required Te Reo Maori interpreting.

» Acknowledged work underway to improve chamber audio quality (tabletop microphones).

s Acknowledged local RSAs and community groups for organising over 30 Anzac Day
services across the Far North district, and thanked Cr Rachel Baucke for attending a
service on the Mayor's behalf due to a scheduling conflict.

« Noted the day in the Mayor's maramataka is Mawharu (a high energy phase).

* Advised a major item not on the published agenda relating to Northland Waters would be
considered first, and acknowledged Murray Bain (External Advisory Group (EAG) Chair),
Vanessa Blakelock and Scott Pearson (Department of Internal Affairs), and David Hawkins
(EAG) in attendance for tabled report

« Congratulated Matua Kipa Munro (Te Kuaka Committee member and Chairperson of Te
Rnanga o Ngati Réhia) on being named Chair of a new working group for an Air New
Zealand feasibility study for an aviation engineering school in the Far North.

s Advised an extraordinary Council meeting would be required to consider the professional
services contract for voting (likely 20 May 2026), with local waters matters also potentially
to be included.

« Noted information provided by the Cancer Society regarding fundraising for a new lodge in
Whangarei for people undergoing cancer treatment in Auckland, to be available free of
charge, and acknowledged fundraising support received to date.

» Provided standard safety/housekeeping information including evacuation procedures and
bathroom locations.

4 NGA TONO KORERO / DEPUTATION

At 10:15 am, Cr Tamati Rakena joined the meeting.

+ Wendy Henwood, representing Te Mauri o Te Wai, in relation to the commissioning of the
Electrocoagulation (EC) machine at the Rawene Wastewater Treatment Plant.

e Elyse King, in relation to Water Done Well.

+ Dallas King, representing Ngati Kaharau and Ngati Hau Hapd, in relation to wastewater
treatment systems discharging into the Hokianga Harbour and the economic benefits of
working with hapl and communities on water-related infrastructure.

At 10:31 am, Cr Ann Court joined the meeting.

« Richard Duley, in relation to matters associated with the Kawakawa Housing Development

Attachments tabled at meeting

1  Deputation - Richard Duley document number A5759281 refers.

5 MAJOR ITEM NOT ON THE AGENDA

RESOLUTION 2026/20

Moved: Kahika - Mayor Moko Tepania
Seconded: Kohepu - Deputy Mayor Chicky Rudkin

That Council:

a) resolves to consider the item not on the agenda Northland Water Done Well:
Commitment to the Regional Council-Controlled Organisation and Incorporation

Page 2
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UNCONFIRMED
Ordinary Council Meeting Minutes 29 April 2026

Date;
b) note the item was not on the agenda because the timing of conflicting meetings,
where information was being received that needed to be incorporated into the report.
c) the report cannot be delayed because it needs to meet the timeframes outlined
within the report.
CARRIED

Attachments tabled at meeting

1 Maijor Item not on the Agenda - Northland Water Done Well: Commitment to the Regional
Council-Controlled Organisation and Incorporation Date document number A5759274 refers

6 NGA PURONGO / REPORTS

At 11:18 am, Cr Hilda Halkyard-Harawira left the meeting and returned at 11:36 am.
At 11:29 am, Cr Rakena left the meeting and returmned at 11:43 am.
At 11:41 am, Cr Hilda Halkyard-Harawira left the meeting and returned at 11:51 am.

6.1 NORTHLAND WATER DONE WELL: COMMITMENT TO THE REGIONAL COUNCIL-
CONTROLLED ORGANISATION AND INCORPORATION DATE

Agenda item 6.11 document number A5571968, tabled at the meeting.

RESOLUTION 2026/21

Moved: Kahika - Mayor Moko Tepania
Seconded: Cr John Vujcich

That Council:

a) Reaffirms its commitment to the establishment of an asset-owning joint three-
council-controlled organisation to provide drinking water and wastewater services in
Northland, alongside Kaipara District Council and Whangarei District Council,
consistent with the Joint Water Services Delivery Plan accepted by the Department
of Internal Affairs.

b) Affirms the 30 June 2026 incorporation date contemplated by the Joint Water
Services Delivery Plan as adopted by Council on 28 August 2025,

c) note Whangarei District Council’s establishment timeline and call an extraordinary
Council meeting on 20 May 2026 to consider establishment and join Northland
Waters Limited as a founding shareholder on the current negotiated terms,

d) Resolves that, before establishment approval is taken, FNDC considers the following
matters should be sufficiently progressed to support a sound commitment decision:

i. The scope of what the Company will and will not be expected to deliver on
Day 1 is agreed between the shareholders and endorsed by DIA.

ii. [Establishment-phase Service Level Agreements covering scope,
performance, and commercial terms between the Company and the Councils,
including a commitment that the Company will operate independently of any
one council’s support services within 90 days of incorporation.

iii. A populated establishment budget and an integrated delivery plan
demonstrating funding, resourcing, risk management, and critical-path
delivery across all three councils.

iv. Independent programme management, transparent and independently
endorsed by the board of directors, appointment processes demonstrating

Page 3
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UNCONFIRMED
Ordinary Council Meeting Minutes 29 April 2026

operational independence from any individual shareholder council, and a
documented conflict-of-interest framework.

v. All foundational documents executed and inaugural directors confirmed
through each council’s governance processes.

e) Directs the Chief Executive to present establishment approval for Council decision
when the matters recorded in resolution (c) are sufficiently progressed to support a
sound commitment decision.

f) Notes that, in the event the Company is incorporated before FNDC is in a position to
approve establishment, Council would consider entry to the arrangement on terms
no less favourable than those contemplated by the Shareholders’ Agreement and
Constitution as endorsed in principle by Council on 1 April 2026.

CARRIED

Against: Cr Davina Smolders
Abstained:  Cr Hilda Halkyard-Harawira

At 12:15 pm, meeting was adjourned and resumed at 1:02 pm. Cr Hilda Halkyard-Harawira did not
return after the adjournment.

7 TE WHAKAAETANGA O NGA MENETI O MUA / CONFIRMATION OF
PREVIOUS MINUTES

71 CONFIRMATION OF PREVIOUS MINUTES
Agenda item 5.1 document nhumber A5675037, pages 8 - 28 refers.

RESOLUTION 2026/22

Moved: Kahika - Mayor Moko Tepania
Seconded: Cr Kelly Stratford

That Council confirm the minutes of the meeting held 01 April 2026 and Extraordinary
Council meeting held 15 April 2026 as a true and correct record.

CARRIED
Note: pg 14 item 5.1 the tourist photo frame name Te Kotikotinga to be added in brackets.

At 1:19 pm, Cr Hilda Halkyard-Harawira returned to the meeting.
8 NGA PURONGO TAIPITOPITO / INFORMATION REPORTS

8.1 COMMUNITY BOARD MINUTES
Agenda item 7.2 document number A57295586, pages 211 - 231 refers.

RESOLUTION 2026/23

Moved: Kahika - Mayor Moko Tepania
Seconded: Cr John Vuijcich

That Council note the minutes from the following Community Board meetings:

a) Te Hiku Community Board Meeting held 7 April 2026;
b) Kaikohe-Hokianga Community Board Meeting held 8 April 2026,

Page 4
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UNCONFIRMED
Ordinary Council Meeting Minutes 29 April 2026

c) Bay of Islands-Whangaroa Community Board Meeting held 9 April 2026.
CARRIED

6 NGA PURONGO / REPORTS (CONTINUED)

6.2 PSYCHOACTIVE SUBSTANCES LOCAL APPROVED PRODUCTS POLICY REVIEW
Agenda item 6.1 document number A5658938, pages 28 - 40 refers.

RESOLUTION 2026/24

Moved:  Cr Kelly Stratford
Seconded: Cr Hilda Halkyard-Harawira

That Council:
a) Agree that the Psychoactive Substances Local Approved Policy has been reviewed.

b) Agree that the Psychoactive Substance Local Approved Policy 2014 should continue
without amendment.

CARRIED

6.3 REVENUE AND FINANCING POLICY AMENDMENT ADOPTION
Agenda item 6.2 document humber A5658941, pages 41 - 84 refers.

RESOLUTION 2026/25

Moved: Cr John Vujcich
Seconded: Cr Felicity Foy

That Council:

a) adopt the Revenue and Financing Policy 2024 Amendment — Submissions Analysis
Report in Attachment 1.

b) Adopt the amendment to the Revenue and Financing Policy 2024 as set out in
Attachment 2.

c) Resolve that the amended Revenue and Financing Policy 2024 takes effect from 1 May
2026.

d) Authorise the Chief Executive to make any necessary minor drafting or presentation
amendments to the Revenue and Financing Policy 2024 to correct errors or omissions,
or to reflect the decisions made by Council prior to final publication and public
release.

CARRIED
Against: Cr Davina Smolders

At 1:43 pm, meeting was adjourned, and resumed at 1:52 pm.

6.4 SUBMISSIONS ON GOVERNMENT REFORMS AND BILLS - DECISION MAKING
PROCESSES

Agenda item 6.3 document number A5658947, pages 85 - 94 refers.

MOTION

Page 5
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UNCONFIRMED
Ordinary Council Meeting Minutes 29 April 2026

Moved: Kahika - Mayor Moko Tepania
Seconded: Cr Tamati Rakena

That Council:

a) approve the Submissions on Government Reforms — Decision Making and Approval Process
2026 as set out in the Attachment to this report

b) delegate authority to the Mayor, Deputy Mayor, and Chief Executive to approve and sign-out
submissions to the Government and to Select Committees, with a requirement that a
minimum of two of those office holder's sign-out any submission

c) delegate authority to Te Kikupa Committee for Strategy, Policy, and Regulation to approve
submissions, consistent with the Submissions on Government Reforms — Decision Making
and Approval Process 2026 as set out in the Attachment to this report

d) approve updates to Council's Delegations Register and the Terms of Reference for Te
Kakupa Committee for Strategy, Policy, and Regulation in accordance with b) and c¢) above

AMENDMENT

Moved: Cr Tamati Rakena
Seconder: Cr Arohanui Allen

That Council:

a) approve the Submissions on Government Reforms — Decision Making and Approval
Process 2026 as set out in the Attachment to this report subject to adding Te Kuaka
Committee for Maori Strategic Relationships Chairperson to policy section 3 b) i) .

b) delegate authority to the Mayor, Deputy Mayor, and Chief Executive to approve and
sign-out submissions to the Government and to Select Committees, with a
requirement that a minimum of two of those office holder’s sign-out any submission

c) delegate authority to Te Kilkkupa Committee for Strategy, Policy, and Regulation to
approve submissions, consistent with the Submissions on Government Reforms —
Decision Making and Approval Process 2026 as set out in the Attachment to this report

d) approve updates to Council’s Delegations Register and the Terms of Reference for Te
Kikupa Committee for Strategy, Policy, and Regulation in accordance with b) and c)
above

In Favour: Kahika Moko Tepania, Kohepl Chicky Rudkin, Arohanui Allen, Felicity Foy, Hilda
Halkyard-Harawira, Tamati Rakena, Kelly Stratford and John Vujcich

Against: Crs Rachel Baucke and Davina Smolders
Abstained: Cr Ann Court
CARRIED

AMENDMENT

Moved: Cr Davina Smolders
Seconded: Cr Rachel Baucke

That Council amends the proposed decision-making process for submissions on Government
reforms and Bills as follows:

a) That all submissions on behalf of Far North District Council must be approved by resolution
of full Council prior to submission, except in cases of genuine urgency;
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LOST 3/8

In Favour: Crs Rachel Baucke, Ann Court and Davina Smolders

Against: Kahika Moko Tepania, Kohepld Chicky Rudkin, and Crs Arohanui Allen, Felicity Foy,
Hilda Halkyard-Harawira, Tamati Rakena, Kelly Stratford and John Vujcich

AMENDMENT

Moved: Cr Davina Smolders
Seconded: Cr Rachel Baucke

b) That all submissions include a clear record of Council's resolution, including voting
outcomes;

c) That where urgency prevents prior Council approval, any submission made under
delegated authority must be reported back fo the next Council meeting for confirmation,
including full disclosure of content and rationale;

d) That Council retains the authority to determine whether it will make a submission on any
Government reform or legislative proposal.

e) That Council retains the authority to determine whether it will make a submission on any
Government reform or legislative proposal.
LOST 3/7

In Favour: Crs Rachel Baucke, Ann Court and Davina Smolders

Against: Kahika Moko Tepania, Kohepii Chicky Rudkin, Arohanui Allen, Felicity Foy, Tamati
Rakena, Kelly Stratford and John Vujcich

Abstained:  Cr Hilda Halkyard-Harawira

The amendment became the substantive motion.
SUBSTANTIVE MOTION

RESOLUTION 2026/26

Moved: Kahika - Mayor Moko Tepania
Seconded: Cr Kelly Stratford

That Council:

a) approve the Submissions on Government Reforms — Decision Making and Approval
Process 2026 as set out in the Attachment to this report subject to adding Te Kuaka
Committee for Maori Strategic Relationships Chairperson to policy section 3 b) i) .

b) delegate authority to the Mayor, Deputy Mayor, and Chief Executive to approve and
sign-out submissions to the Government and to Select Committees, with a
requirement that a minimum of two of those office holder’s sign-out any submission

c) delegate authority to Te Kiikupa Committee for Strategy, Policy, and Regulation to
approve submissions, consistent with the Submissions on Government Reforms —
Decision Making and Approval Process 2026 as set out in the Attachment to this report

d) approve updates to Council’s Delegations Register and the Terms of Reference for Te
Kiukupa Committee for Strategy, Policy, and Regulation in accordance with b) and c)
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above
CARRIED
Against: Cr Davina Smolders
Abstained:  Crs Rachel Baucke and Ann Court

At 2:26 pm, meeting was adjourned, and resumed at 2:36 pm.
At 2:36 pm, Cr Arohanui Allen left the meeting.

6.5 TEMPORARY ROAD CLOSURE: PAIHIA MARATHON 2026
_Agenda item 6.5 document number A5723483, pages 134 - 137 refers.

RESOLUTION 2026/27

Moved:  Cr John Vujcich
Seconded: Kohepu - Deputy Mayor Chicky Rudkin

That pursuant to the Local Government Act 1974, section 342 and schedule 10 clause 11(e),
the Council approves the proposed temporary road closures to accommodate the safe
operations of the Bay of Islands Run Walk Festival 2026.

CARRIED

Secretarial note: A discussion was held for staff to have an event calendar to capture events
across the district.

At 2:48 pm, Cr Arohanui Allen returned to the meeting.

6.6 KAIKOHE LIBRARY AND CIVIC HUB STEERING GROUP: TERMS OF REFERENCE
ENDORSEMENT

Agenda item 6.6 document number A5655989, pages 138 - 145 refers.

RESOLUTION 2026/28

Moved: Kohepu - Deputy Mayor Chicky Rudkin
Seconded: Cr Kelly Stratford

That Council approve the adoption of the updated Terms of Reference (included as
Appendix 1) for the Kaikohe Library and Civic Hub Steering Group.

CARRIED
Abstained: Cr Ann Court
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6.7 APPOINTMENT OF IWI & HAPU MEMBERS TO TE KUAKA COMMITTEE FOR MAORI
STRATEGIC RELATIONSHIPS COMMITTEE

Agenda item 6.7 document number A5727606, pages 146 - 150 refers.

MOTION

Moved: Kahika - Mayor Moko Tepania
Seconded: Cr Hilda Halkyard-Harawira

That Council:

a) confirms the appointment of the following representatives to Te Kuaka Committee for Maori
Strategic Relationships:
¢ Nyze Manuel — Te Rinanga o Whaingaroa
+ Kipa Munro — Te Rlnanga o Ngati Réhia
« Mike Te Wake — Te Rinanga o Te Rarawa
« Pita Tipene — Te Rinanga o Ngati Hine
« Thomas Hohaia — Te Roroa Hapi
o Darren Beatty — alternate Te Roroa Hapi
e Rukuwai Allen — Te Whiu Hapt

b) notes that no nomination has been received from Te RiGnanga o Ngapuhi at the time of this
report and that this position will remain vacant until a nomination is received and confirmed
by Council resolution; and

c) further notes that the Whanaungatanga K1 Taurangi agreement was entered into with Te
Kahu o Taonui through the Mayoral Forum, and that the Te Kahu o Taonui representatives
currently appointed to Te Kuaka Committee also represent those iwi and hapi parties to
the Whanaungatanga Ki Taurangi agreement (Ngati Kuri, Te Aupouri, NgaiTakoto and
Ngati Kahu) who do not hold a separate Memorandum of Understanding with Far North
District Council.

AMENDMENT

Moved: Cr Davina Smolders
Seconded: Cr Ann Court

That Council defer the appointment of committee and members under item 6.7 until the Terms of
Reference for the Te Kuaka Committee are amended to explicitly confirm that the committee is
advisory only, and that all decision making authority rests with the elected Council

In Favour: Crs Rachel Baucke, Ann Court and Davina Smolders

Against: Kahika Moko Tepania, Kohepl Chicky Rudkin, Arohanui Allen, Felicity Foy, Hilda
Halkyard-Harawira, Tamati Rakena, Kelly Stratford and John Vujcich

LOST 3/8

RESOLUTION 2026/29

Moved: Kahika - Mayor Moko Tepania
Seconded: Cr Hilda Halkyard-Harawira

That Council:

d) confirms the appointment of the following representatives to Te Kuaka Committee
for Maori Strategic Relationships:
+ Nyze Manuel - Te Rinanga o Whaingaroa
+ Kipa Munro — Te Rinanga o Ngati Rehia
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*» Mike Te Wake — Te Riinanga o Te Rarawa
+ Pita Tipene — Te Rinanga o Ngati Hine
« Thomas Hohaia — Te Roroa Hapi
o Darren Beatty — alternate Te Roroa Hapu
+ Rukuwai Allen — Te Whiu Hapu

e) notes that no nomination has been received from Te Riinanga o Ngapuhi at the time
of this report and that this position will remain vacant until a nomination is received
and confirmed by Council resolution; and

f) further notes that the Whanaungatanga Ki Taurangi agreement was entered into with
Te Kahu o Taonui through the Mayoral Forum, and that the Te Kahu o Taonui
representatives currently appointed to Te Kuaka Committee also represent those iwi
and hapii parties to the Whanaungatanga Ki Taurangi agreement (Ngati Kuri, Te
Aupouri, NgaiTakoto and Ngati Kahu) who do not hold a separate Memorandum of
Understanding with Far North District Council.

CARRIED

Against: Cr Davina Smolders
Abstained: Crs Rachel Baucke and Ann Court

At 3:27 pm meeting was adjourned and resumed at 3:31 pm.

Secretarial Note: The Chief Executive Officer was asked to make appropriate arrangements to
consider remaining agenda items.

9 KARAKIA WHAKAMUTUNGA / CLOSING PRAYER
At 3:31 pm, Kahika Moko Tepania closed the meeting with a karakia.
10 MEETING CLOSE

The meeting closed at 3:31 pm.

The minutes of this meeting will be confirmed at the Ordinary Council Meeting held on 28
May 2026.

CHAIRPERSON
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MINUTES OF FAR NORTH DISTRICT COUNCIL
EXTRAORDINARY COUNCIL MEETING

HELD AT THE COUNCIL CHAMBER , MEMORIAL AVE, KAIKOHE ON FRIDAY, 1 MAY 2026

AT 10:00 AM
PRESENT: Kahika - Mayor Moko Tepania, Kohepu - Deputy Mayor Chicky Rudkin, Cr
Arohanui Allen, Cr Felicity Foy (VC), Cr Hilda Halkyard-Harawira, Cr Tamati
Rakena, Cr Davina Smolders, Cr Kelly Stratford, Cr John Vujcich
IN ATTENDANCE: Bill Subritzky (Te Hiku Community Board Chairperson VC), Belinda Ward (Te

STAFF PRESENT:

Hiku Community Board Chairperson VC)

Guy Holroyd (Chief Executive Officer), Charlie Billington (Group Manager-
Corporate Services VC), Hillary Sumpter (Group Manager — Delivery and
Operations), Jacine Warmington (Group Manager — Strategic Relationships),
Tanya Proctor (Head of Infrastructure), Emma Healy (Chief of Staff), Aaron
Taikato (Group Manager - Te Hono), Ruben Garcia (Group Manager —
Communications and Engagement), Kate Ivicheva (Group Manager -
Planning and Policy), Roger Ackers (Head of Strategic Reform Initiatives), Ken
Macdonald (Chief Financial Officer VC), Rachel Smith ( Executive Officer),
Ken Lewis (Manager — Comms), Aisha Huriwai (Manager — Democracy
Services), Imrie Dunn (Democracy Advisor).

1 KARAKIA TIMATANGA / OPENING PRAYER

At 10:00 am, Kahika - Mayor Moko Tepania commenced the meeting with a karakia.
2 NGA KORERO A TE KAHIKA /| MAYORAL ANNOUNCEMENTS

+ No interpreter today. The meeting is live streamed via Council’s YouTube page. Members

were reminded that microphones pick up all sound.

e A visit to the Taraire Hills water treatment plant, including construction of a new 1.5 million

litre reservoir, decommissioning of older tanks, and installation of an up flow biological

activated carbon (BAC) filter.

« The project’s historical significance (1944 tanks) and central government funding support

for housing in Kaikohe.

e Site visits undertaken to Te Hauora o Ngapuhi (Bisset Road) and Te Ara ki Te Atua

(Mangakahia Road), with completion expected June 2027.
« Emergency procedures in the event of a fire alarm.

Kahika-Mayor Moko Tepania then invited the Chief Executive to provide opening comments.

The Chief Executive:

« Reminded members and staff of their public responsibilities, professionalism, respectful

debate, and governance in good faith.

+ Confirmed the meeting is lawfully convened under Clause 22A, Schedule 7 of the Local

Government Act, as reflected in Standing Order 8.6.
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3 NGA WHAKAPAHA ME NGA PANGA MEMA / APOLOGIES AND
DECLARATIONS OF INTEREST

APOLOGY

RESOLUTION 2026/32

Moved: Kahika - Mayor Moko Tepania
Seconded: Cr John Vujcich

That the apology received from Cr Rachel Baucke, and Cr Ann Court be accepted and leave
of absence granted.

CARRIED
Abstain: Cr Davina Smolders

Note. The apology from Kaikohe-Hokianga Community Board Chair Jessie McVeagh be received.

4 NGA TONO KORERO / DEPUTATION
There were no deputations.

5 NGA PURONGO / REPORTS

5.1 OPTIONS TO STRENGTHEN GOVERNANCE ASSURANCE AND PUBLIC
CONFIDENCE

Agenda item 5.1 document number A5735739, pages 8 - 17 refers.

RESOLUTION 2026/33

Moved: Kahika - Mayor Moko Tepania
Seconded: Cr John Vujcich

That Council:

a) Receive the report “Options to Strengthen Governance Assurance and Public
Confidence”, and
CARRIED

Against: Cr Davina Smolders

RESOLUTION 2026/34

Moved: Kahika - Mayor Moko Tepania
Seconded: Cr Felicity Foy
b) Resolve to:
iii. Implement governance transparency and process enhancements subject to a
workshop to understand opportunities for improvements of management,
governance, delivery of functions or duties, needing resolution.

CARRIED
Against: Cr Davina Smolders
At 11:04 am, Cr Kelly Stratford left the meeting, and retumed at 11:07 am.
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Secretarial note: A request was made for staff to update Council’'s website to clearly and consistently
explain Council’s governance structure and committee arrangements (including purpose,
roles/appointments and voting rights under the Local Government Act) to support public understanding
and respond lo external queries.

At 11:32 am, meeting adjourned and resumed at 11:40 am.

5.2 NORTHLAND INC DRAFT STATEMENT OF INTENT
Agenda item 5.2 document number A5737248, pages 20 - 24 refers.

RESOLUTION 2026/35

Moved: Cr John Vujcich
Seconded: Kahika - Mayor Moko Tepania

That Council:
a) Receives the Draft Northland Inc Statement of Intent 2026/27-2028/29

b) Notes the outcomes of the Far North District Council elected member workshop held
on 14 April 2026 and the resolution of the 21 April 2026 Te Koekoea Committee paper
‘Northland Inc Statement of Intent’

c) approve the Far North District Council shareholder feedback outlined in this report
that was submitted to the Joint Regional Economic Development Committee on 24
April 2026 via the draft letter found in attachment two and

d) Notes that the final Statement of Intent will be adopted by Northland Inc by 30 June
2026, following consideration of collective shareholder feedback at the Joint Regional
Economic Development Committee on 24 April 2026.

CARRIED

Abstain: Cr Davina Smolders

6 TE WAHANGA TUMATAITI / PUBLIC EXCLUDED

At 11:48 am, Cr Davina Smolders left the meeting, and we moved into the Public Excluded part of
the meeting.

RESOLUTION TO EXCLUDE THE PUBLIC

RESOLUTION 2026/36

Moved: Kahika - Mayor Moko Tepania
Seconded: Kohepu - Deputy Mayor Chicky Rudkin

That the public be excluded from the following parts of the proceedings of this meeting.

The general subject matter of each matter to be considered while the public is excluded, the
reason for passing this resolution in relation to each matter, and the specific grounds under
section 48 of the Local Government Official Information and Meetings Act 1987 for the
passing of this resolution are as follows:

General subject of each matter | Reason for passing this Ground(s) under section 48 for
to be considered resolution in relation to each the passing of this resolution
matter
6.1 - Far North Holdings s7(2)(h) - the withholding of the s48(1)(a)(i) - the public conduct
Limited - Draft Statement of information is necessary to of the relevant part of the
enable Council to carry out, proceedings of the meeting would
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Intent

without prejudice or
disadvantage, commercial
activities

s7(2)(i) - the withholding of the
information is necessary to
enable Council to carry on,
without prejudice or
disadvantage, negotiations
(including commercial and
industrial negotiations)

be likely to result in the disclosure
of information for which good
reason for withholding would
exist under section 6 or section 7

6.2 - Contract 7/19/187
Management and Operation of
the Hokianga Ferry Service -
Contract Extension

s7(2)(h) - the withholding of the
information is necessary to
enable Council to carry out,
without prejudice or
disadvantage, commercial
activities

s48(1)(a)(i) - the public conduct
of the relevant part of the
proceedings of the meeting would
be likely to result in the disclosure
of information for which good
reason for withholding would
exist under section 6 or section 7

CARRIED

6.3 CONFIRMATION OF DECISIONS TO BE RELEASED INTO PUBLIC.

RESOLUTION 2026/37

Moved:
Seconded: Cr Arohanui Allen

Kahika - Mayor Moko Tepania

That Council confirm the decisions contained in the part of the meeting held with public
excluded part of the meeting be restated in the public meeting as follows:

6.1 - Far North Holdings Limited - Draft Statement of Intent

That Council approve the Shareholder Feedback Letter on the Far North Holdings
Limited Draft Statement of Intent FY2026/27, as set out in Attachment 1, for issue within

statutory timeframes.

6.2 Contract 7/19/187 Management and Operation of the Hokianga Ferry Service - Contract
Extension resolution with numbers redacted:

a) Awards the two-year Contract renewal for the Management and Operation of the
Hokianga Ferry Service to Northland Ferries for REDACTED including Provisional Sum
Maintenance ltems, excluding GST, for the period from 1 May 2026 to 30 April 2028.

b) Notes that the Contract will have a further right of renewal of 2 years at the end of this
renewal period (30 April 2028);and

c) Delegate to the Chief Executive the powers necessary to execute the renewal,
including any required minor technical amendments, and approve payments under the
renewed contract within the award amount contemplated in a).

CARRIED
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7 KARAKIA WHAKAMUTUNGA / CLOSING PRAYER
At 12:20 pm, Kahika Moko Tepania closed the meeting with a karakia.
8 MEETING CLOSE

The meeting closed at 12:20 pm.
The minutes of this meeting will be confirmed at the Council Meeting held on 28 May 2026.

CHAIRPERSON
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MINUTES OF FAR NORTH DISTRICT COUNCIL
EXTRAORDINARY COUNCIL MEETING
HELD AT THE COUNCIL CHAMBER, MEMORIAL AVE, KAIKOHE
ON WEDNESDAY, 20 MAY 2026 AT 10:00 AM

PRESENT: Kahika - Mayor Moko Tepania, Kohepu - Deputy Mayor Chicky Rudkin, Cr
Arohanui Allen, Cr Rachel Baucke, Cr Ann Court, Cr Hilda Halkyard-Harawira,
Cr Tamati Rakena, Cr Davina Smolders, Cr Kelly Stratford, Cr John Vujcich

IN ATTENDANCE: Community Board Chairs Belinda Ward, Jessie McVaegh, Bill Subritzky
(online), Hellen Gordonson (external subject matter experts) and Gordon
Shaw (Te Koekoea External Chair).

STAFF PRESENT: Guy Holroyd (Chief Executive Officer), Margriet Veenstra (Manager — Property
Information and Business Compliance), Hilary Sumpter (Group Manager —
Delivery and Operations), Aaron Taikato (Manuhautu Te Hono — Group
Manager Te Hono), Charlie Billington (Group Manager — Corporate Services),
Tanya Proctor (Head of Infrastructure), Rachel Smith (Executive Officer), Ken
Lewis (Manager — Communications and Engagement), Myjanne Jensen
(Communications Advisor), Aisha Huriwai (Manager — Democracy Services),
Marysa Maheno (Democracy Advisor).

1 KARAKIA TIMATANGA / OPENING PRAYER

Kahika - Mayor Moko Tepania commenced the meeting with a karakia at 9:02AM.

2 NGA WHAKAPAHA ME NGA PANGA MEMA / APOLOGIES AND
DECLARATIONS OF INTEREST

APOLOGY

RESOLUTION 2026/15

Moved: Kahika - Mayor Moko Tepania
Seconded: Cr Tamati Rakena

That the apology received from Cr Felicity Foy be accepted and leave of absence granted.

CARRIED
3 NGA TONO KORERO / DEPUTATION
Nil.
4 NGA KORERO A TE KAHIKA / MAYORAL ANNOUNCEMENTS

Kahika-Mayor Moko Tepania acknowledged the attendance of Te Koekoed Chair Gordon Shaw
and also Hellen Gordson attending as subject matter experts to support item 5.2.

5 NGA PURONGO / REPORTS

5.1 LOCAL GOVERNMENT NEW ZEALAND REMITS
Agenda item 5.1 document number A5626087, pages 7 - 11 refers

RESOLUTION 2026/16
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Moved: Kahika - Mayor Moko Tepania
Seconded: Cr Hilda Halkyard-Harawira

That Council support

a)The proposed remit titled Improvements for Dog Control Act from Rotorua Lakes
Council as per attachment 1,

In Favour: Kahika Moko Tepania, Kohepd Chicky Rudkin, and Crs Arohanui Allen, Rachel
Baucke, Ann Court, Hilda Halkyard-Harawira, Tamati Rakena, Davina Smolders,
Kelly Stratford and John Vujcich

CARRIED 10/0

Moved: Kahika - Mayor Moko Tepania
Seconded: Cr Hilda Halkyard-Harawira

b)  The draft remit titled Devolution of place-naming authority to Local Government as
per attachment 2; and
In Favour: Kahika Moko Tepania, Kohepu Chicky Rudkin, and Crs Arohanui Allen, Hilda
Halkyard-Harawira, Tamati Rakena, Kelly Stratford and John Vujcich
Abstained: Crs Ann Court, Rachel Baucke and Davina Smolders
CARRIED 8/0

Moved: Kahika - Mayor Moko Tepania
Seconded: Cr Hilda Halkyard-Harawira

c)The proposed remit titled Financial Support for Government Reforms from Whangarei
District Council as per attachment 3.
In Favour: Kahika Moko Tepania, Kohepl Chicky Rudkin, and Crs Arohanui Allen, Ann Court
Hilda Halkyard-Harawira, Tamati Rakena, Kelly Stratford and John Vujcich
Abstained:  Crs Rachel Baucke and Davina Smolders
CARRIED 8/0
CARRIED

At 9:51AM Cr Kelly Stratford left the meeting room.
At 9:56AM Cr Kelly Stratford returned to the meeting.
At 10:01AM Cr Tamati Rakena left the meeting room.

5.2 NORTHLAND WATER DONE WELL - FAR NORTH DISTRICT COUNCIL ENTRY INTO
NORTHLAND WATERS LIMITED

Agenda item 5.2 document number A5776564, pages 29 - 43 refers

RESOLUTION 2026/17

Moved: Kahika - Mayor Moko Tepania
Seconded: Cr Arohanui Allen

That the Far North District Council:

a) Approves Far North District Council entering Northland Waters Limited as a
shareholder, and subscribing for ordinary Class A shares on an equal basis with
Whangarei and Kaipara District Councils as set out in the Shareholders’ Agreement.

b) Approves the Shareholders' Agreement (Attachment 1).
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c) Approves the Constitution (Attachment 2).
d) Approves the Transition Agreement (Attachment 3).

e) Authorises the Mayor and/or the Chief Executive to execute the Shareholders’
Agreement, Constitution and Transition Agreement on behalf of Far North District
Council; and take further steps reasonably required to give effect to Far North District
Council's entry into Northland Waters Limited, including completion of the share
subscription.

f) Delegates to the Mayor and/or the Chief Executive the ability to make or agree to any
minor editorial amendments to the Shareholders’ Agreement, Constitution and
Transition Agreement prior to execution.

g) Appoints Kahika-Mayor Moko Tepania and Cr John Vujcich, both elected members of
Far North District Council, as Far North District Council’'s representatives on the
Shareholders' Representative Group of Northland Waters Limited, and Cr Arohanui
Allen and Cr Kelly Stratford, both elected members of Far North District Council, as
their alternates.

h) Delegates to the Shareholders' Representative Group Representatives, and to their
Alternates when acting, the responsibilities and decision-making functions set out in
the Shareholders' Representative Group Terms of Reference at Schedule 4 of the
Shareholders’' Agreement.

In Favour: Kahika Moko Tepania, Kohepl Chicky Rudkin, and Crs Arohanui Allen, Rachel
Baucke, Ann Court, Tamati Rakena, Davina Smolders, Kelly Stratford and John
Vujcich

Against: Cr Hilda Halkyard-Harawira

CARRIED 91
i) Refers to Te Koekoea Committee, for consideration and recommendation back to
Council by June 2026, the question of a standing approach to Shareholders’

Representative Group appointments, including whether representatives and alternates
should be restricted to elected members of Council.

In Favour: Kahika Moko Tepania, Kohepd Chicky Rudkin, and Crs Arohanui Allen, Rachel
Baucke, Ann Court, Tamati Rakena, Kelly Stratford and John Vujcich
Against: Crs Hilda Halkyard-Harawira and Davina Smolders
CARRIED 8/2
CARRIED

6 TE WAHANGA TUMATAITI / PUBLIC EXCLUDED
RESOLUTION TO EXCLUDE THE PUBLIC

RESOLUTION 2026/18

Moved: Kahika - Mayor Moko Tepania
Seconded: Cr Kelly Stratford

That the public be excluded from the following parts of the proceedings of this meeting.

The general subject matter of each matter to be considered while the public is excluded, the
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reason for passing this resolution in relation to each matter, and the specific grounds under
section 48 of the Local Government Official Information and Meetings Act 1987 for the
passing of this resolution are as follows:

General subject of each matter
to be considered

Reason for passing this
resolution in relation to each
matter

Ground(s) under section 48 for
the passing of this resolution

6.1 - Core Roading
Professional Services Contract
Award

s7(2)(b)(ii) - the withholding of the
information is necessary to
protect information where the
making available of the
information would be likely
unreasonably to prejudice the
commercial position of the person
who supplied or who is the
subject of the information

s48(1)(a)(i) - the public conduct
of the relevant part of the
proceedings of the meeting would
be likely to result in the disclosure
of information for which good
reason for withholding would
exist under section 6 or section 7

CARRIED

7 Meeting Close

The meeting closed at 10:43AM.

The minutes of this meeting will be confirmed at the Extraordinary Council Meeting held on

28 May 2026.

CHAIRPERSON
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7 NGuU P1T RONGO / REPORTS

7.1 COUNCIL PARTICIPATION IN THE JOINT NORTHLAND RESOURCE MANAGEMENT
REFORM PROGRAMME

File Number: A5723959
Author: Roger Ackers, Head of Strategic Reform Initiatives
Authoriser: Guy Holroyd, Chief Executive Officer

TAKE P7T RONGO / PURPOSE OF THE REPORT

The purpose of this report is to seek Council approval to participate in the Resource Management
Reform: Joint Northland Work Programme, a coordir
reform of the resource management system.

The report outlines the rationale for a joint approach across the Northland councils, the proposed
governance and programme delivery arrangements, and the associated resourcing and funding
requirements. It seeks Council endorsement to establish joint governance arrangements, including

a Resource Management Joint Committee, and to af
establishment and delivery of the programme.

Participation in the joint work programme is intended to ensure early organisational readiness,
manage delivery risks arising from compressed legislative timeframes, and position councils to
transition efficiently to future statutory requirements under the new resource management
framework, including the establishment of a regional spatial planning committee.

WHAKARUPOPOTO MATUA |/ EXECUTIVE SUMMARY

1 The Government is progressing a comprehensive reform of the resource management
system, including replacement of the Resource Management Act 1991 with the proposed
Planning and Natural Environment Acts. The reform programme is expected to fundamentally
change how planning, consenting, compliance and environmental management functions are
delivered.

1  Although the legislation has not yet been enacted, central government has signalled
compressed implementation timeframes once the new legislation comes into force. As a
result, councils are required to undertake early, coordinated preparatory work to manage
delivery risk and ensure organisational readiness.

1  Chief Executives across Northland Regional Council, Far North District Council, Kaipara
District Council and WhangUrei District Counci
Management (RM) Reform and agreed in principle that a joint regional approach is required.
This includes shared governance arrangements, a coordinated work programme, and
aligned resourcing across councils.

9  This report seeks council approval to participate in the RM Reform Joint Northland Work
Programme.

1  The programme establishes joint governance and programme delivery arrangements and
provides for dedicated programme management.

1  Proceeding with a coordinated regional programme will position councils to transition
efficiently to future statutory requirements, including the establishment of a Spatial Planning
Committee, and reduce the risks associated with fragmented or delayed implementation.

Item 7.1 - Council Participation in the Joint Northland Resource Management Reform Programme  Page 31



Ordinary Council Meeting Agenda 28 May 2026

Ti TOHUNGA / RECOMMENDATION
That Council :

a) Approves the establishment of the Northland joint Resource Management Reform
Work Programme as set out in this report.

b)  Approves the proposed governance and programme delivery structure, including the
establishment of a Resource Management Joint Committee.

c) Approves the Draft Terms of Reference for the Resource Management Joint
Committee (attachment 1).

d) Nominates and as members of the Local Resource
Management Joint Committee.

e) Approves its quarter share of funding for the establishment and delivery of the
programme, being an indicative contribution of $15,000 in 2025/26 and $125,000 in
2026/27.

$15,000 in 2025/26 funded from the existing Policy and Planning budget
$100,000 identified in the draft Annual Plan for 2026  -27

f) Approves Northland Regional Council acting as the sponsoring and host council for
the RM Reform Work Programme on behalf of participating councils.

1) TUHUHU K&RERO / BACKGROUND

The Government is progressing a comprehensive reform of the resource management system,
including replacement of the Resource Management Act 1991 with new legislation in the form of the
Planning and Natural Environment Acts.

The reforms are expected to be introduced later this year and include a new integrated planning
framework encompassing regional spatial planning in addition to new natural environment and land
use plans.

While the legislation has not yet been enacted, central government has signalled compressed

i mpl ementation timeframes once it is in force.

undert ak edegretsogreparafory ork to ensure organisational readiness, manage delivery
risk, and position the councils to transition efficiently to the new statutory system.

Chief Executives across Northland Regional Council, Far North District Council, Kaipara District

Council and WhangUr ei District Counci l have consi

in principle that a co-ordinated regional approach is required. This mirrors the approach already
being taken for Local Government Reform and recognises the scale, complexity and cumulative
impact of concurrent reforms and the need to deliver pieces of work together.

Key drivers for a joint programme include:

A The requirement for future regional spatial and planning committees.

A The need for consistent technical, policy and operational preparedness across councils.
A Efficient use of limited specialist capacity.
A

Strong governance and oversight to manage risk and sequencing alongside other reforms.

2) MATAPAKI ME NGU K&WHI RI NGA / DI SCUSSI ON AND
Proposed RM Reform Work Programme Overview
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Resource Management Joint
Committee

Governance

Chief Executive Forum
Operational Oversight & Resourcing

Operations

Steering Group

Cross Council RM GMs X
Governance

1]

Programme Secretariat
Programme Manager and Co-ordination Support

Working Groups
Council Staff Technical Advice
Combined Plan c -
(Spatial/ Land Use/ onstle.nts
Environment Plan) ST

Reports to

The proposed RM Reform work programme is designed as a joint, crossZouncil programme with
shared governance, resourcing and accountability.

Key elements include:

A

A
A

Resource Management Joint Committee to provide regional governance oversight and
coordinated direction. Eventually transitioning into Spatial Plan Committee as is currently
set out in Section 71 of the Planning Bill.

Chief Executives6 Forum to provide execut

between governance and operations.

Steering Group comprising general managers from each council to provide consistent
operational direction.

Dedicated programme management, including a Programme Manager (FTE) and
Programme Coordinator (0.5 FTE).

CrossZ:ouncil working groups focused on:
Combined planning (regional spatial, land use and natural environment planning); and

Consents and compliance readiness.

Northland Regional Council is proposed as the sponsoring and host council on behalf of the
participating councils, consistent with existing CE Forum allocations of responsibility for RM Reform.

Resource Management Joint Committee

The proposed Resource Management Joint Committee is intended to provide regional governance
oversight and to support council readiness for Resource Management Reform.
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It is proposed that the Committee will not have decision making delegations while the reform
legalisation remains before parliament. The reform legislation presently includes a requirement
under Section 71 that councils within each region establish a joint spatial planning committee.

Once the legislation has been enacted, the terms of reference, and delegations, of the committee

will be reviewed to enable the committee to transition to a statutory committee presently proposed

under the reform bills. Until the bills are enacted, staff pr oposed the committeeds
provide a collaborative forum for elected members to set direction, agree priorities, and oversee the

joint RM Reform work programme across councils.

Key responsibilities proposed for the Joint Committee include:
Agreeing the programme scope and priorities.

Providing guidance on key policy and implementation issues.
Overseeing programme risks, resourcing and dependencies.

Determining and recommending appropriate tangata whenua involvement arrangements.

o Do To Do o

Facilitating an efficient transition to the statutory Spatial Planning Committee once
legislation is enacted.

A Reporting on the above workstreams back to member councils.

The draft terms of references et out that the committee will operate on a consensus4irst basis, with
a majority fallback if required, and will be supported operationally by the Chief ExecutivesdForum
and the joint programme team.

The draft Joint Committee terms of reference are set out in Attachment 1.

Options
No. Option Advantages Disadvantages
1 Council approves | Enables a coordinated regional Requires financial
participation in the | approach; reduces delivery risk contribution and staff time;
RM Reform Joint under compressed legislative requires participation in joint
Northland Work timeframes; ensures council governance and
Programme readiness for new planning, programme structures.
consenting and compliance
frameworks; maintains council
influence over governance and
programme direction; supports
alignment with Local Government
Reform.
2 Council does not No immediate financial cost or Increased risk of
approve staff resource commitment; fragmented readiness
participation in the | avoids participation in joint across Northland; reduced
RM Reform Joint governance structures. ability to influence regional
Northland Work arrangements; higher future
Programme implementation risk and
costs once legislation is
enacted.

TAKE TV TOHUNGA / REASON FOR THE RECOMMENDATI ON

Approval to participate in the RM Reform: Joint Northland Work Programme is recommended to
ensure Counci l is well positioned to respond to t

Item 7.1 - Council Participation in the Joint Northland Resource Management Reform Programme Page 34



Ordinary Council Meeting Agenda 28 May 2026

which are expected to introduce significant system change under compressed implementation
timeframes.

A coordinated regional approach enables early preparatory work, shared governance, and efficient

use of specialist capacity, while reducing the risks associated with fragmented or delayed readiness.
Participation wil!/ ma i nt sonaharrdhgements iadd Gupport anfoldarhe n c e ¢
transition to future statutory requirements, without committing Council to specific policy or regulatory

outcomes at this stage.

Not participating would increase the risk of inconsistent readiness across Northland and expose
Council to higher implementation risk and future costs once legislative obligations are confirmed.

3) PUNGA PT TEA ME NGuU Wi HANGA TAHUA / FI NANCI
BUDGETARY PROVISION

Programme costs across all four council through to June 2027 are estimated as follows:

A $70,000 in 2025/26; and
A $500,000 in 2026/27.

It is proposed that these costs are shared equally across the four participating councils, equating to
a contribution of $140,000 per council over two financial years ($15,000 in 2025/26 and $125,000 in
2026/27).

These costs support:
A Dedicated programme management and co-ordination.
A Legal, technical and specialist advice.
A Early spatial and GIS data capability.

A Programme establishment and governance support.

It is proposed that this will be funded from the following budget allocations;

A $15,000 from Professional Fees remaining in Planning and Policy for the 2025-26 Financial
Year

A $100,000 identified in the draft Annual Plan for 2026-27 with any shortfall funded from
unbudgeted expenditure.

All costs are indicative and will be refined once the Programme Manager is appointed and a detailed
programme plan is confirmed.

UPITIHANGA / ATTACHMENTS

1. Draft Terms of Reference for Joint Committee Resource Management Reforms -
A5778702 g,
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HOt aka Take Schedul e:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation
to decision making, in particular:

&kawa / Compliance

1. A Local authority must, in the course of the decision-making process,

a) Seek to identify all reasonably practicable options for the achievement of the objective

of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in

relation to |

and

or a body of water,

culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and

fauna and other taonga.
2.

This section is subject to Section 79 - Compliance with procedures in relation to decisions.

t ake

He Take &kawa [/ Co

Requirement

Aromatawai Kaimahi / Staff Assessment

State the level of significance (high or
low) of the issue or proposal as
determined by the Counc
Significance and Engagement Policy

In accordance with section 79 of the Local Government
Act 2002, the decision to participate in the RM Reform
Work Programme is assessed as low significance. The
decision relates to preparatory arrangements and does
not commit Council to specific policy or regulatory
outcomes.

State the relevant Council policies
(external or internal), legislation,
and/or community outcomes (as stated
in the LTP) that relate to this decision.

Resource Management Act 1991
Local Government Act 2002

The RM Reform Work Programme is designed to support
council compliance with forthcoming legislation.

State whether this issue or proposal
has a District wide relevance and, if
not, the ways in which the appropriate

The proposal in this paper is of District wide significance.

Community Boardos

sought.

State the possi bl el Resource management reform has significant
and how MUor i hav e|implications for tangata whenua and council obligations

an opportunity to contribute to decision
making if this decision is significant and
relates to land and/or any body of water.

State the possible implications and how
this report aligns with Te Tiriti 0 Waitangi
/ The Treaty of Waitangi.

under Te Tiriti 0 Waitangi. A key task of the proposed
Joint Committee is to consider and recommend
approaches that ensure the reform process is
undertaken in a way that is consistent with the legislative
requirements t o provide
contribute to decisions making, considering the
commitment each council has made in respect of giving
effect to their Te Tiriti 0 Waitangi obligations.

Identify persons likely to be affected by
or have an interest in the matter, and
how you have given consideration to
their views or preferences (for example
T youth, the aged and those with
disabilities).

The contents of this report will be of interest and will
affect the public.

State the financial implications and
where budgetary provisions have been
made to support this decision.

Programme costs across the four councils to June 2027
are estimated at $570,000, shared equally ($140,000 per
council: $15,000 in 2025/26 and $125,000 in 2026/27).
Costs support programme management, specialist
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advice, early spatial/GIS capability, and governance
setup.

Council 6s <contribution t o
remaining Planning and Policy professional fees
(2025/26) and $100,000 identified in the draft 2026/27
Annual Plan. Costs are indicative and will be refined
following appointment of the Programme Manager.

Chief Financial Officer review.

The CFO has reviewed this report.
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Attachment 2: Resource Management Joint Committee
Terms of Reference
Purpose

The purpose of the Resource Management Joint Committee (the Committee) is to provide a joint
regional governance and coordination forum for the member councils to oversee the transition to
the new resource management system.

The committee will transition to a Statutory Spatial Planning Committee, as currently specified in
clause 71 of the Planning Bill as soon as practicable following the enactment of the Planning Bill,
subject to a review and subsequent approval of these terms of reference by the member councils.

Membership

The Committee is a joint committee under the Local Government Act 2002 (LGA). It shall have eight
elected members from:

e Northland Regional Council (2 members)

e  Far North District Council (2 members)

Kaipara District Council (2 members)
e Whangarei District Council (2 members)

Each council shall appoint one alternate elected member who has full speaking and voting rights
when formally acting as the alternate. The committee shall however have only 8 voting members at
any one time.

Advisory (non-voting) attendees:
The Committee may, by resolution, invite additional non-voting advisers to attend meetings where
specialist advice is required.

Ex officio:

Whereas the Mayors of Far North, Kaipara and Whangarei district councils are a member of all
committees by virtue of section 41A(5) of the Local Government 2002, the Mayors have agreed
not to exercise this right of membership.

Status

The Committee is a joint committee established under Clause 30(1)(b) of Schedule 7, LGA, and will
operate in accordance with the LGA.

The Committee has no delegated decision-making powers under the Local Government Act 2002 (or
any other Act) unless all member councils jointly agree to confer such powers in future.

Nothing in these Terms of Reference limits or replaces the employment, organisational, or
operational responsibilities of each Chief Executive within their respective council.

The Committee operates under Northland Regional Council Standing Orders.

Role and Responsibilities
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The Committee will be responsible for providing governance oversight and recommendations to the
four Councils on:

1. Regional coordination of and resourcing for the programme management of the Reform
Programme.

2. Approaches that ensure the reform process is undertaken in a way that is consistent with
the legislative requirements to provide opportunities for Maori to contribute to decisions
making, taking into account the commitment each council has made in respect of giving
effect to their Te Tiriti o Waitangi obligations.

3. Matters requiring formal council decision-making, including policy, statutory steps and
system investments.

4. Transition to the statutory Spatial Planning Committee, including the development of the
formal Process Agreement and the preparatory steps required to transition to the Spatial
Planning Committee set out in the Planning Bill.

5. Risks management and key programme deliverables.
Relationship to Programme Structure
The Committee is supported the Chief Executives’ Forum
Chair and Deputy Chair

The Chair and Deputy Chair shall be elected by the Committee members at the first meeting of the
Committee and then again at the first meeting of each triennium, using System A under Clause 25 of
Schedule 7 of the Local Government Act 2002.

Meetings
The Committee shall meet monthly, or more frequently if required to meet statutory timeframes.

Additional meetings may be called by the Chair or upon request from the majority of Committee
members.

Quorum

A quorum shall consist of at least 50% of members, including at least one member from three of the
four member councils.

Decision-making
Decisions will be made by consensus wherever possible.

Where consensus cannot be reached, decisions will be made by simple majority of members
present,

The Chair has a casting vote.
Service of Meetings

Secretariat and administrative support will be provided by Northland Regional Council unless the
Committee resolves otherwise.
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Draft agendas will be prepared by the Programme Secretariat and approved by the Chair prior to
distribution.

Remuneration

Remuneration or reimbursement of costs for Committee members is the responsibility of each
appointing member council.

Amendments & Review
Any amendment to these Terms of Reference must be approved by all member councils.

As a minimum, the Terms of Reference will be reviewed within 2 months of the Natural Environment
Bill and Planning Bill receiving royal ascent.

The terms of reference may be amended prior if required to support putting in place the ‘Process
Agreement’ (s69 of the Planning Bill) for Spatial Planning and transitioning the Committee to a
Spatial Planning Committee.

Term and disestablishment

The Committee will be disestablished by unanimous resolution of all member councils.

If a member Council withdraws, the Committee will continue unless the remaining Councils
resolve otherwise.

In such circumstances, the Committee must:
(a) review its purpose, membership and roles and responsibilities.
(b) confirm if quorum and decision-making provisions remain appropriate; and

(c) update the Terms of Reference as required.
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7.2 APPOI NTMENT OF FNDC REPRESENTATI VE TBAYDHE TE
ISLANDS SPORTS HUB GOVERNANCE GROUP

File Number: A5777812
Author: Michelle Rockell, Executive Projects Advisor
Authoriser: Emma Healy, Chief of Staff

TAKE PiI RONGO / PURPOSE OF THE REPORT

To seek Council appointment of an el ectedBajp@mber
Islands Sports Hub governance group.

WHAKARUPOPOTO MATUA |/ EXECUTIVE SUMMARY

1 Te PuUwa-iBayaohlgaads Sports Hub is a multi-use, multi-purpose sports complex
located at 1936 State Highway 10, Waipapa which opened to the public on 24 April 2025.

9 The sports complex currently consists of turf and sand-based playing fields, onsite waters,
an ablutions block and carpark used by football, rugby league and cricket.

9 Far North District Council (FNDC) currently manages the facility, including maintenance,
bookings, and relationships with the current users. This is funded via rates.

T On 21 July 2025 Council resolved (resolution 2025/93) to request that Sport Northland
establish an appointments panel to commence t
Bay of Islands Sports Hub governance group (governance group) to oversee the
administration of the existing facility.

1 The appointments panel were responsible for interviewing candidates for the governance
group. Interviews were completed on 22 April 2026, with 6 external candidates appointed.

1 The governance group currently consists of:

0 6 external appointments (community and stakeholders)
o 1 representative from NgUti RUhi a

1 Council must now appoint an Elected Member representative to enable the governance
group to progress its work, including establishment of an incorporated society.

Ti TOHUNGA / RECOMMENDATION

That Council appoint as the Far North District Council
representative on ft BayofTsendPIpditstdub gosemanae group

1) TUHUHU K&RERO / BACKGROUND

Te PuUwaiiBayadf lglands Sports Hub opened on 24 April 2025 to the public and use for
football, rugby league and cricket. The operational running of the facility, including operational
overheads, are currently managed by FNDC.

On 21 July 2025 Council resolved (resolution 2025/93) to request that Sport Northland establish an
appointments panel to commence the establishment of a group to oversee the administration of the
existing facility that will become the governance group. The appointments panel consisted of
representatives from;

9 Sport Northland,

fNgUti RUKi a,

1 the Bay of Islands-Whangaroa Community Board,

tem72-Appoi nt ment of FNDC r epr es enBaypoflslands Sgorts Htbhe Te PuUw:
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1 an elected member of FNDC, and
1 a Sport Northland nominated independent with sports complex administration experience.

The role of the governance group will be to:

foversee the administrationi Bayofislénds SpotsHali, i ng Te F

9 commence the process of the group to becoming a formal entity, including refinement of any
necessary founding or governance documents in preparation for an application to become an
incorporated society,

fbegin the process to establish a riBphdfislands | e a s
Sports Hub between the FNDC as the landowner and the incorporated society, and

1 determine the scope of the next stage of the project.

The governance group representatives are expected to have complementary skills and experience
to support the growth and development of the sports hub, and may include involvement in:
9 similar community projects,
governance and leadership,
finance and accounting,
legal processes,
funding, including corporate sponsorship, grant funding, or local fundraising,
marketing and communications,
facility development, including design, compliance, and asset management, and
Te Ao MUor i

=A =4 =4 =4 -4 -8 =9

The draft constitution states that the governance group composition shall consist of eight board
members:

1 three community representatives appointed by the appointment panel

9 three sporting interest representatives appointed by the appointment panel

f one Hapl (NgUti RUhia) nominated representatiyv
1 one FNDC appointed representative

The appointments panel carried out interviews on 22 April 2026, with appointments made to all
positions except to the FNDC representative position. In the interim, the governance group has
supported the continued involvement of the FNDC appointment panel representative, Councillor
Kelly Stratford, and the Bay of Islands i Whangaroa Community Board appointment panel
representative, Tyler Bamber, until the appointment is finalised.

2) MATAPAKI ME NGu K&WHI RI NGA / DI SCUSSI ON AND OFP

Options for this report are:
Option 1 (recommended)

That Counci l appoints an elected member as the FN
of Islands Sports Hub governance group.

Option 2

That Counci l does not appoint an elected member t
of Islands Sports Hub governance group

This option is not recommended as it hinders any progress the governance group can make towards
becoming an incorporated society, future leasing and funding applications.
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TAKE Ti TOHUNGA / REASON FOR THE RECOMMENDATI ON

Option 1 enables the governance group to operate as intended, supports alignment with FNDC
strategic direction and ensures appropriate oversight as the group transitions to an incorporated
entity and progresses key next steps.

Appointment also allows for their involvement in the upcoming June 2026 governance group
meeting, where they will begin the process to refine the draft constitution, provide clarity around
appointments and begin the process to become an incorporated society

3) PUNGA PT TEA ME NGuU Wi HANGA TAHUA / FI NANCI
BUDGETARY PROVISION

There are no budgetary implications associated with the recommendation made in this paper.
The Appointed Members Allowance Policy does not apply when it comes to the elected member
appointment to t hBayoflslandsSlbrsaHult gavergaace group.

UPITIHANGA / ATTACHMENTS
Nil
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HOt aka Take &kawa

/

Compliance Schedul e:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation

to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,

a)
of a decision; and

b)

C)

relation to |

Seek to identify all reasonably practicable options for the achievement of the objective

Assess the options in terms of their advantages and disadvantages; and

If any of the options identified under paragraph (a) involves a significant decision in
and

or a body of water,

culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and

fauna and other taonga.

2.  This section is subject to Section 79 - Compliance with procedures in relation to decisions.

He Take &kawa [/

Requirement

Co

Aromatawai Kaimahi / Staff Assessment

State the level of significance (high or
low) of the issue or proposal as
determined by the
Significance and Engagement Policy

Counc

This decision is of low significance.

State the relevant Council policies
(external or internal), legislation,
and/or community outcomes (as stated
in the LTP) that relate to this decision.

There are no specific policies, legislation of community
outcomes associated with this decision.

State whether this issue or proposal
has a District wide relevance and, if
not, the ways in which the appropriate

Te
Asset.

PuUOwai tanga is conside
Therefore, the decision appoint a FNDC

Community Boar dos |representativetothe governance board is of District wide
sought. relevance.
State the possibleNgUti RUhia, who claim ahi
and how MUori havelTe PuUwaitanga is situat e(
an opportunity to contribute to decision |[i n t he establ i shment of t|I
making if this decision is significantand |gi ft ed t he name Te PuUwai
relates to land and/or any body of water. | part of the initial working group established in 2022.
State the possible implicatonsandhow | Sport Nort hl and has been
this report aligns with Te Tiritio Waitangi | RUhi a si nce the decision
/ The Treaty of Waitangi. 2025 to form the appointments panel.

NgUti RUhia have appointe

governance board.

Identify persons likely to be affected by
or have an interest in the matter, and
how you have given consideration to
their views or preferences (for example
i youth, the aged and those with
disabilities).

The current sporting codes and possible future users of

the facility have been kept up to date on the forming of

an appointments panel for the governance of Te

PuUwaitanga via Sport Nort
made by Council on 31 July 2025.

Three of the six appointed community members to the

governance board have direct involvement with the

codes.

State the financial implications and
where budgetary provisions have been
made to support this decision.

There are no financial implications associated with the
recommendation being made in this report

Chief Financial Officer review.

The Chief Financial Officer has not reviewed this report

tem7.2-Appoint ment of
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7.3 FORMAL APPROVAL OF THE MORINGAEHE KAITIAKI AGREEMENT FOR THE
MANAGEMENT OF MORINGAEHE RESERVE.

File Number: A5782337
Author: Aaron Tai kat o, Ma i Grbup ManhgerTeHokbo n o
Authoriser: Guy Holroyd, Chief Executive Officer

TAKE PiI RONGO / PURPOSE OF THE REPORT

To seek a formal Council resolution to approve the Moringaehe Kaitiaki Agreement for the
management of Moringaehe Reserve (the Agreement)
Hapl o Ahipara, and to regul ari se tntified ppeedumlr nan c
oversight in the approval pathway.

WHAKARUPOPOTO MATUA |/ EXECUTIVE SUMMARY

Council previously resolved that last trienniums Te Kuakai Te Ao MUor i aCed mig Ot dap |
0 Ahipara engage in the co-design of the Moringaehe Kaitiaki Agreement for the management of
Moringaehe Reserve (the Agreement).

Under the current triennium, Te Kuaka Committee f
and recommend but does not hold delegated authority to approve or sign agreements. A procedural

oversight has been identified where the agreement progressed without formal Council approval. This

report seeks to regularise that position.

This report also recognises Councilés prior-deci s
design process with NgU Hapi o Ahipara and acknow
understanding that earlier Council direction provided sufficient mandate for its development.

Ti TOHUNGA / RECOMMENDATION
That Council;

a. approve the Kaitiaki Agreement for the management of Moringaehe Reserve and

b. authorise the Chief Executive to execute the agreement on behalf of Council.

1) TUHUHU K&RERO / BACKGROUND

A formal Council resolution is required to approve the Moringaehe Kaitiaki Agreement for the
management of Moringaehe Reserve (the Agreement) and authorise its execution.

|t is also important to clarify that Te Kuaka Col
hold delegated authority to approve or sign agreements on behalf of Council.

However,astheco-desi gn process progressed, staff proceed
resolution, endorsing Te Kuaka entering into co-design of the Agreement, provided sufficient
mandate to complete the development of the Agreement for subsequent confirmation.

A procedural oversight has therefore occurred in the governance approval pathway, where the
Agreement progressed without being formally approved by Council at the appropriate stage.

Counci | has considered matters relating to 1 WhUi
wider Moringaehe site across a series of meetings in 2023 and 2024. These decisions, some of
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which were made in public excluded due to commercial and legal sensitivities, collectively form the
foundation for the current approach.

I n August 2023, Council made initial decisions to
address the future use and status of the land. This included actions to secure long-term protection
and recognise the siteodisanceeul tural and historical

In September 2023, Council resolved to defer aspects of the matter to enable further engagement
with Te Hiku Community Board, acknowledging their delegated responsibilities in relation to
reserves.

In December 2023, Council further refined its earlier decisions, including confirming the reserve
classification of the relevant sites, reinforcing the intention to preserve the historical values
associated with the area.

Building on these decisions, direction was also pr
Hapl o Ahipara, including their involvement in th
In December 2024, Te Kuakai Te Ao MUor i Committee received an
supported the development of a for mal Agreement e

Ahipara for the ongoing maintenance and care of Moringaehe reserve. These decisions collectively
underpin the devel opment of the proposed Agreemen

Due to the nature of earlier deliberations, specific details of some decisions remain confidential and
are not included in this report.
11 DECEMBER 2024 TE KUAKA TE AO MUORI COMMI TTEE M

REPORT 6.3: 1 WhUro Way, Ahipara & P@hutukawa Tre
Objective | D: A46135614

RESOLUTION

6.3 1 WHARO WAY, AHI PARA &POHUTUKAWA TREE A
UPDATES

Agenda item 6.3 document number A4613564, pages 53 - 54 refers.

MOTION

Moved: Deputy Chairperson Hilda Halkyard-Harawira

Seconded: Cr John Vujcich )

That the Te Kuaka i Te Ao MUor i Committee receive th
Pohutukawa Tree and Te Puna o Kupenuku Updates.

AMENDMENT
Moved: Kahika - Mayor Moko Tepania .
Seconded: Cr TUmati RUkena
Thatthe Te Kuakai Te Ao MUor i Committee
a)receive the report 1 Wharo Way, Ahi par a
Updat es.
b)That the CEO formalises a written agreem

mai ntain Moringaehe reserve

CARRIED
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The amendment became the substantive motion

RESOLUTION 2024/32
Moved: K @ w hi aDeputy Mayor Kelly Stratford
Seconded: Cr John Vujcich

ThatTeKuaka i Te Ao MUori Committee
a)receive the report 1 Wharo Way, Ahipara 4§

Kupenuku Updates, and

b)that the CEO formalises a written agr eemg
Ahipara to maintain Moringaehe reserve
CARRIED

It was later identified that, under the current triennium governance framework, a separate Council
resolution was required to formally approve the Agreement and authorise its execution.

Accordingly, the Agreement did not proceed to be scheduled for Council consideration for formal

approval at the appropriate stage of the process. While the intent and development of the Agreement
remain consistent with Co teanabledthe sutsfamdingpgoverdanae stept i o n
to be completed.

2) MATAPAKI ME NGU K&WHI RI NGA / DI SCUSSI ON AND OFP

Te Kuaka Committee for MUori Strategic Relationsh
role, while Council retains authority for final approval. The absence of a formal Council decision
represents a procedural oversight which this report seeks to address.

Subject to Council support, the Moringaehe Kaitiaki Agreement for the management of Moringaehe
Reserve will be formally approved and executed by the Chief Executive (or nominee) on behalf of
Council.

This process also highlights the need to ensure that future agreements include a clear and
documented Council approval pathway to avoid similar procedural gaps.

TAKE Ti TOHUNGA / REASON FOR THE RECOMMENDATI ON

The recommendation is made to formally regularise the governance position relating to the
Moringaehe Kaitiaki Agreement for the management of Moringaehe Reserve and to ensure that
Counci | 6 snakihg pracesse®ane complete, lawful, and transparent.

While Council has previously endorsed the co-d esi gn approach with NgU Has
provided direction for the development of a formal agreement, the Agreement was progressed
without receiving the required formal Council resolution to approve and execute it.

Supporting the recommendation will:

f Confirm Council b6s for mal approval of the Moring
of Moringaehe Reserve in alignment with its statutory governance responsibilities.

1 Enable the Agreement to be executed by the Chief Executive (or nominee) on behalf of Council.

1 Ensure the agreement is valid, enforceable, and supported by a clear decision-making record.

T Reinforce transparency and accountability in Co
f Maintain and strengthen Council déds relationship

and clarity moving forward.
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1 Ensure future agreements are progressed through a clear and appropriate Council approval

pathway.
1 Address and rectify the identified procedural gap, reducing the risk of similar issues arising in
future.
The recommendation therefore supports the integri:t

effect to previously agreed strategic direction and commitments.

3) PUNGA PT TEA ME NGU Wi HANGA TAHUA / FI NANCI
BUDGETARY PROVISION

No additional financial implications are expected beyond those already provided for within existing
budgets. CFO review to be confirmed as required

PITIHANGA / ATTACHMENTS

u

1. Kaitiaki Agreement - Moringaehe Reserve 20 April 2026 - A5729185 g

2. Committee Terms of Reference -Te Kuaka Committee for Strategi
Relationships 29 April 2026 - A5443633 g
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HOt aka Take &kawa

[/ Compliance Schedul e:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation

to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,

a) Seek to identify all reasonably practicable options for the achievement of the objective

of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in

relation to |

and or a body of water,

culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and

fauna and other taonga.

2.  This section is subject to Section 79 - Compliance with procedures in relation to decisions.

t ake

He Take &kawa [/ Co

Requirement

Aromatawai Kaimahi / Staff Assessment

State the level of significance (high or
low) of the issue or proposal as
determined by the Counc

Significance and Engagement Policy

Low

The proposal is considered low significance as it gives
effect to prior Council decisions and does not introduce
a new policy direction or significant change. Engagement
has already occurred through the co-design process with
NgU Hapil o Ahipara.

State the relevant Council policies
(external or internal), legislation,
and/or community outcomes (as stated
in the LTP) that relate to this decision.

This decision is made in accordance with the Local
Government Act 2002 and the Local Government Official
Information and Meetings Act 1987, supporting
principles of transparency and accountable decision-
making.

The proposal aligns with
framework, prior Council resolutions relating to
Moringaehe, and Long-Term Plan community outcomes
relating to community wellbeing, environmental
stewardship, and recognition of cultural and historical
values.

State whether this issue or proposal
has a District wide relevance and, if
not, the ways in which the appropriate
Community Boardobs

This matter is primarily localised to the Moringaehe
reserve area in Ahipara and is not district-wide in its
impact.

Te Hiku Community Board has previously been

sought. engaged, including throug
defer aspects of the matter to enable further local input.
The co-design process has also incorporated local
perspectives through engod
Ahipara.

State the possibleThe proposal has direct r

and how MUori have/NgU Hapl o Ahipara, as it

an opportunity to contribute to decision
making if this decision is significant and
relates to land and/or any body of water.

State the possible implications and how

and stewardship of culturally significant land.

MUori have been act i v edesjgn
process, resulting in the development of the Moringaehe
Kaitiaki Agreement for the management of Moringaehe

this report aligns with Te Tiriti o Waitangi | Reserve a gr ee ment . This appro
/ The Treaty of Waitangi. Hapl o Ahipara with mean
making.
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The recommendation supports Te Tiriti o Waitangi
principles, particularly partnership, by recognising the
role of NgU Hapl o Ahipat
management of the Moringaehe reserve.

Identify persons likely to be affected by
or have an interest in the matter, and
how you have given consideration to
their views or preferences (for example
i youth, the aged and those with
disabilities).

Key interested and affected parties include:

9 NgU Hapl o Ahipara

1 Local community members and users of the
Moringaehe reserve

Te Hiku Community Board

Wider Far North community with an interest in
heritage and environmental outcomes

1
1

Consideration has been given through prior Council
deci sions, targeted enga(
Ahipara, and local representation via Community Board
involvement. Broader community interests are reflected
t hrough C o u n cmakirigs processas i and
pr ot ecti on of t he siteodg
environmental values.

State the financial implications and
where budgetary provisions have been
made to support this decision.

No additional financial implications are anticipated
beyond those already provided for within existing
budgets. Any resourcing associated with the agreement
has been incorporated into current planning and budget
provisions.

Chief Financial Officer review.

The CFO has not reviewed this report.
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KAITIAKI AGREEMENT — MORINGAEHE
RESERVE
Between

Te Kaunihera o Te Hiku o te Ika, Far North
District Council (Council)

And

Nga Hapu o Ahipara

1. The Whenua

The whenua, Moringaehe! Reserve, is located at 1 Wharo Way, Ahipara (Lot 1, DP 381292} and 3 Wharo Way,
Ahipara (Lot 23, DP 381292) and is classified as a Historic Reserve under the Reserves Act 1977 and is under
Council ownership.

The classification of the whenua as a Historic Reserve under the Reserves Act 1977 protects and preserves in
perpetuity places, objects, and natural features of historical, archaeological, and cultural significance.

The whenua holds significant historical, cultural, and ecological value to Nga Hapii o Ahipara, including Te
Parewhero, Ngati Houpure, Ngati Pakahi, Ngati Moroki, Patukirikiri, Ngati Waiora, Ngati Rua, Ngati Moetonga,
and Te Roreka of Te Rarawa.

! Moringaehe (sometimes seen spelled as Moringaihe, Moringaehe, Moringai, or other variants) refers to the same place,
and the variation in spelling is quite common across Maori placenames, especially when they have been passed down
orally, misheard, or written differently in historical documents and maps.
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2. Purpose

This Agreement represents a collaboration between Council, Te Kuaka Committee, and Nga Hapii o Ahipara, to
ensure that Moringaehe Reserve (Moringaehe) is managed in accordance with the Reserves Act 1977, hapli
values, tikanga Maori, and environmental best practice and facilitates the day-to-day management of

Moringaehe by Nga Hapl o Ahipara in collaboration with Council.

Both Parties are committed to working together to preserve Moringaehe as whenua of historical significance to
Nga Hapii o Ahipara and this Agreement provides a framework for that relationship between the Parties.

In recognition of the enduring kaitiaki role of Ng& Hapd o Ahipara, the Parties acknowledge that a secure digital
record may be established by Nga Hap( o Ahipara to document decisions, kaitiaki activities, restoration work,
and bio-cultural narratives associated with Moringaehe.”

Any such system will remain under hap authority and reflect tikanga Maori in its design and use.

3. Background

Prior to European settlement, the parcels now known as 1 and 3 Wharo Way formed part of a significant Maori
settlement, including papakainga, whare, mara kai (communal gardens), and a marae.

In 1869, approximately eight acres known as Moringaehe were granted by the Crown to ten Maori grantees,
each holding an equal share. Over time, James Work Reid acquired six and one-third shares. Following his
death, the Maori Land Court partitioned the land into Moringai A and Moringai B.

Moringai A was vested in the Reid family, while Moringai B was vested in 23 Maori successors of the original
grantees. By the 1920s, Johanna Mary Reid had acquired both blocks and, in 1957, gifted the land to the
Catholic Church in Auckland. The land was later subdivided and sold to Melville Holdings Ltd.

Council initialiy sought to vest both 1 and 3 Wharo Way as Local Purpose {Historic) Reserve; however, this was
overturned by the Environment Court following opposition from Melville Holdings. A Local Purpose Reserve was
established over 3 Wharo Way in July 2003, but this did not extend to 1 Wharo Way.

In 2008, 1 Wharo Way was purchased by a private owner who intended to develop the land, including the
removal of a pdhutukawa tree of significance to Nga Hapd o Ahipara. This resulted in occupation of the whenua
by Nga Hapt o Ahipara for approximately two years. The occupation concluded when Council purchased the
land in 2023.
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4. Whakatauki and Vision

“Whai mai tumatuma, whai mai taritari — Toakai”

Vision

“Moringaehe is a place of remembrance and restoration, where Nga Hapi o Ahipara lead the care and
revitalisation of ancestral whenua, for the benefit of future generations and the wider community.”

Nga Hapi o Ahipara and Council will work collaboratively to co-manage Moringaehe as a place of sanctuary,
remembrance, and restoration.

The role of Nga Hapii o Ahipara as kaitiaki may include, but is not limited to:
» Day-to-day maintenance activities
s Managing reserve bookings and events (in collaboration with Council)
« Caring for and maintaining reserve assets

s Engaging with Council on the future of the reserve through the development of a Reserve Management
Plan

As kaitiaki, Nga Hapti o Ahipara will ensure the protection of the whenua, its hitori, wahi tapu, and pakiwaitara.
The Parties will work together to ensure that activities on Moringaehe are managed, wherever possible, in a way
that respects and gives effect to tikanga Maori.

5. Objectives
The objectives of the collaboration under this Agreement between Nga Hapii o Ahipara and Council include:

¢ Cultural Objectives
» Honouring the ancestral presence, papakainga, and marae history of Moringaehe. Facilitating hapd

access and use of Moringaehe for cultural, educational, and commemorative purposes.
s  Environmental Obijectives

> Protecting significant natural features on Moringaehe , including the pShutukawa tree, through
appropriate protection mechanisms. Restore and enhance the ecological health of the reserve.

+  Community Objectives

» Enable respectful public access to Moringaehe. Provide opportunities for community and school
involvement in restoration activities. Promote understanding of local Maori history, tikanga, and
environmental values.
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6. Council Responsibilities

Council will:

o Work collaboratively with Nga Hapii o Ahipara to maintain a positive and meaningful working
relationship

« Engage with Nga Hapii o Ahipara in the development of a Reserve Management Pfan for Moringaehe

s Arrange general maintenance by Council's Community Services contractor four times annually in
accordance with the rural maintenance schedule under Council's Community Services Contract..

» Recognising that Hapi time, expertise, and leadership must be appropriately resourced and
remunerated, allocate funding, through its Annual Plan or other mechanisms, to support maintenance
and other work undertaken by Nga Hapti o Ahipara on Moringaehe. Retain ownership and responsibility
for maintaining the commemorative plague at 3 Wharo WayDiscuss ownership, placement, and
maintenance of any new assets with Nga Hap(i o Ahipara prior to installation. Discuss all booking or
event enquiries received by Council with Ng& Hapii o Ahipara

7. Nga Hapil o Ahipara Responsibilities

Nga Hapii o Ahipara will:

»  Work collaboratively with Council to sustain a positive, meaningful working relationship

e Undertake agreed maintenance activities as kaitiaki of Moringaehe

e Meet with Council's District Facilities team as required to discuss maintenance and any other
requirements for Moringaehe

e Engage with Council on the development of a Reserve Management Plan for Moringaehe
Reserve.Work with Council to develop and comply with a Site Safety Plan in accordance with the Health
and Safety at Work Act 2015 and any other relevant regulatory requirements.

¢ Maintain Toakai, the pou whenua overlooking Moringaehe

e Reportissues such as damage, vandalism, pests, or compliance matters to Counci. Discuss booking or
event requests initiated through Council's online booking system

8. Representation
Each Party may nominate representatives appropriate to the kaupapa under discussion.

The initial contact person for Nga Hapii o Ahipara will be [to be confirmed].
The initial contact person for Council will be [to be confirmed).
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Signed for on behalf of Te Kaunihera o Te Hiku o te Ika, Far North District Council

¥ WM@M—%-,—@

Signature:
20|y ek

Date:

Signed for on behalf of Te Kaunihera o Te Hiku o te lka, Far North District Council

v

Date: 20/4/2_6’

Signed for on behalf of Te Kaunihera o Te Hiku o te Ika, Far North District Council
Signature:

Date:

Signed for on behalf of Nga Hapu o Ahipara }Z)@/
Signalture%é i M
Date: :9\0/ (ﬂ

Signed for on behalf of Nga Hapii o Ahipara

Signature: |§ ;l L\_'/:/V

Date: 2,0/0"{/ b

Signed for on behalf of Nga Hapii o Ahipara

Signature;j &—"‘

-

Date:
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9. Co-Management Committee

Ngéa Hapii o Ahipara and Council will establish a Co-Management Committee comprising:

One representative from each of the three Ahipara hapii

One elected member representative of Council

One elected member representative of Te Hiku Community Board
One Council staff member nominated by the Chief Executive
The Committee will meet as required, and at least annually, to:

Provide strategic direction for co-management

Develop and review work programmes for the maintenance and development of Moringaehe

Provide input to Council on the development of a Reserve Management Plan or Moringaehe.

Review maintenance and resourcing needs for discussion with Councit

Review this Agreement periodically together with Council to ensure it remains relevant and continues to

reflect the aspirations of the Parties.

10. Amendments
This Agreement may be amended by the Parties by mutual agreement recorded in writing to reflect evolving

circumstances, aspirations, or operational needs.

11. Dispute Resolution
Any dispute or concemn arising under this Agreement will be addressed through tikanga-based, kanohi ki te

kanohi discussions in the first instance. The Parties commit to resolving issues in a manner consistent with the

Purpose and spirit of this Agreement.
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Signed for on behalf of Te Kaunihera o Te Hiku o te Ika, Far North District Council
Signature:

Date:

Signed for on behalf of Te Kaunihera o Te Hiku o te Ika, Far North District Council
Signature:

Date:

Signed for on behalf of Te Kaunihera o Te Hiku o te Ika, Far North District Council
Signature:

Date:

Signed for on behalf of Nga Hapii o Ahipara
Signature:

Date: ZO/CIL/Z,C?Z{
Signed for on behalf of Nga Hapii o Ahipara
Signature:

Date: 2@ / ol

Signed for on behalf of Nga Hapil o Ahipara

Signature:
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Y TeKaunihera Authorising Body Council
I ‘ oTeHikuotelka

Far North District Council Status Standing Committee

Title Te Kuaka Committee for Maori Strategic
Relationships Terms of Reference
COUNCIL COMMITTEE

Terms of Reference 11 December 2025 and revised 5 March, 15
Adoption April, & 29 April 2026

Responsible Officer

Manuhautd Te Hono - Group Manager Te

Hono

Kaupapa / Purpose

To provide strategic leadership and guidance that strengthens Te Ao Maori perspectives within Council
decision-making, ensuring genuine Te Tiriti-based partnership and leadership between FNDC and
iwi/hapt, and to provide recommendations to full Council. This includes strengthening Council’s
relationship with Iwi and Hapu by promoting effective partnership models, improving engagement

practices, championing shared decision-making, and adding value to relationships with Maori.

Nga Huanga / Membership

The Committee will comprise of no less than 4 elected members and external representation.
Kahika / Mayor Moko Tepania is an ex-officio member of all Committees.
All committee members will have full speaking and voting rights.

Cr Tamati Rakena (Chairperson)

Mane Tahere (Deputy Chairperson) (by Council resolution 15 April 2026)

Kohepu / Deputy Mayor Chicky Rudkin

Cr Arohanui Allen
Cr Hilda Halkyard-Harawira
Cr Kelly Stratford

Cr Davina Smolders (by Council resolution 5 March 2026)

Wallace Rivers - Te Kahu o Taonui Representative (by Council resolution 15 April 2026)

Nyze Manuel — Te Rananga o Whaingaroa Representative (by Council resolution 29 April 2026)

Kipa Munro - Te Rinanga o Ngati Rehia Representative (by Council resolution 29 April 2026)

Mike Te Wake - Te Riinanga o Te Rarawa Representative (by Council resolution 29 April 2026)

Pita Tipene - Te Riinanga o Ngati Hine Representative (by Council resolution 29 April 2026)

Thomas Hohaia — Te Roroa Hapu (by Council resolution 29 April 2026) - Darren Beatty (alternate)

A5443633
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Rukuwai Allen - Te Whiu Hapu (by Council resolution 29 April 2026)

Korama / Quorum
The quorum at a meeting of the Committee is 4 members.

Nga Hui / Frequency of Meetings
The Committee shall meet 8 weekly.

Nga Apatono / Power to Delegate
The responsibilities, duties and powers of the Committee are subject to the prohibition on delegation

of powers under Clause 32(1), Schedule 7, Local Government Act 2002, and any other restrictions on

delegation under any other relevant legislation.

Te Kuaka Committee for Maori Strategic Relationships may not delegate any of its responsibilities,
duties or powers however it may establish working groups to consider issues within the committee’s
areas of responsibilities noting that working groups have no decision-making powers.

Nga Herenga Paetae / Responsibilities
The Committees responsibilities are described below:

1.

No o~

10.
11.

12.

Build and sustain genuine, high-trust relationships based on He Whakaputanga and Te Tiriti
o Waitangi.

Continue with the development and implementation of Te Kuaka - Te Pae ki Tawhiti 2040
Strategic Intent.

Support strategic partnerships that empower communities, Hap(, and Iwi to shape their
own development.

Oversee Te Pae o Uta Te Ao Maori Framework

Facilitate collaboration across sectors to invest in quality infrastructure and initiatives.
Develop and approve frameworks for partnership, engagement, monitoring and reporting.
Identify and prioritise strategic relationships with lwi, Hapl, Government agencies, and key
stakeholders.

Monitor and evaluate the effectiveness of partnerships.

Provide direction to the Council on relationship strategies and opportunities.

Ensure Te Ao Maori perspectives inform Council strategic and operational work.
Recommend to Council, aspects of importance to Maori for incorporation into the
development of the Strategic documents (e.g. Te Ao Maori Framework, Annual Plan, Long
Term Plan, District Plan)

Recommend to Council aspects that the Far North District Council could pursue to develop
and or enhance Maori capacity to contribute to Council’s decision-making processes.

Nga Ture / Rules and Procedures
Council’s Standing Orders and Elected Member Code of Conduct apply to all meetings.

Reporting and Review of Committee Terms of Reference

A5443633

Page 2 or 2

Item 7.3 - Attachment 2 - Committee Terms of Reference-Te Kuaka Committ ee
Relationships 29 April 2026

for
Page 60

Strat



Ordinary Council Meeting Agenda 28 May 2026

In December of each year, the Responsible Officer alongside Democracy Services will submit a report
to Council. The report will summarise the activities of the Committee and how it has contributed to the
Council’s governance and strategic objectives. This will look at whether the Council are meeting the
full requirements of the Committee Terms of Reference and whether any amendments are required to
the Committees terms of reference to increase efficient and effective decision making.

The Terms of Reference of the Committee will be reviewed as part of this report but can be amended
by Council at any point throughout the term.

A5443633 Page 3 or 2
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7.4 UPDATING ALCOHOL CONTROL AREAS

File Number: A5540434
Author: Donald Sheppard, Policy Advisor
Authoriser: Tammy Wooster, Acting Group Manager - Planning and Policy

TAKE PiI RONGO / PURPOSE OF THE REPORT

To declare new Alcohol Control Areas and amend existing Alcohol Control Areas in the district by
resolution of Council.

WHAKARUPOPOTO MATUA |/ EXECUTIVE SUMMARY

1 Alcohol Control Areas (alcohol-free areas or alcohol-ban areas) are public places where it is
prohibited to consume, bring in, or possess alcohol.

1 These Alcohol Control Areas can be amended or declared by resolution of Council and are
listed in the Register of Resolutions in the Alcohol Control Bylaw 2018 (the Bylaw).

1 On 25 September 2025 (resolution 2025/116 refers) the Council authorised public
consultation on the Proposal to Amend Alcohol Ban Areas (the Proposal). This Proposal
recommended declaring three new Control Areas
amending five existing Control Areas (KaitUia,

1 150 written submissions were received on the Proposal with 69% expressing full-support and
13% part-support (82% full and part support). See Attachment One, Analysis of Alcohol
Control Area Submissions.

1 Overall, submitters supported all the recommendations to declare new Alcohol Control Areas
and to amend existing Areas, except for declaring gpua a new Alcohol Control Area. The
Bay of Islands-Whangaroa Community Board agreed that g&pua should not be declared a
new Alcohol Control Area.

Ti TOHUNGA / RECOMMENDATION

That Council, under section 147b of the Local Government Act 2002, and in accordance
with clauses 6.1 and 7.1 of the Alcohol Control Bylaw 2018

a) Declare two new permanent Alcohol Control Areas that will apply 24 hours a day, 7
days a week, all year round:

i) Waitangi - as shown in Attachment 3, map 25
i) L ak e N-gdlshawnin Attachment 3, map 11.

b) Amend five current permanent Alcohol Control Areas that will continue to apply 24
hours a day, 7 days a week, all year round:

i) K ai t-@dshown in Attachment 3, map 7
i) Kerikeri - as shown in Attachment 3, map 9
iii)  Waipapa - as shown in Attachment 3, map 24
iv)  Paihia - as shown in Attachment 3, map 17
v)  Kaikohe as shown in Attachment 3, map 6
c) Agree that the resolutions in a) and b) above will come into effect on 01 August 2026.

d) Approve amending the Register of Resolutions and other relevant Additional
Information in the Alcohol Control Bylaw 2018 as per Attachment Three.
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e) Authorise the Chief Executive to make any necessary minor edits or amendments to
the Register of Resolutions and other Additional Information in the Alcohol Control
Bylaw 2018 to correct spelling or typographical errors or to reflect decisions made by
the Council at its meeting on 29 April 2026.

Procedural note:

As this is the final stage of the review of the Alcohol Control Areas, with the decision to consult on
the Proposal made by the Council on 25 September 2025, this report is not addressed to the Te
Kl kupa Committee, but to the full Council

1) TUHUHU K&RERO / BACKGROUND

Alcohol consumption in public places in the district

Public drinking in the Far North is common and is often relatively harmless, e.g. people having a

quiet drink at a picnic. However, excessive drinking in public can lead to disorderly and criminal
behaviour, impacting ot her skingnembers gpfthe public feefunsafe,b | i ¢
and/or degrading the amenity and good order of localities, for example through alcohol litter,
vandalism, and graffiti.

Al cohol Control Areas (wUOhi waipiro kore)

The Bylaw addresses the problems of alcohol-related disorder and criminal behaviour in public
places by prohibiting the consumption, bringing in, or possession of alcohol in Alcohol Control Areas
declared under section 147 of the Local Government Act 2002 (LGAO02).

Section 147(1) of LGAOZ2 gives a broad definition of the public places where alcohol bans can apply,
as places that are open to or used by the public. These places may include streets, sportsgrounds,
reserves, and some private properties open to the public such as private carparks.

There are twenty-three current permanent Alcohol Control Areas in the district: Ahipara, Coopers

Beach Reserve, Haruru Fall s, Hi hi Kaeo, Kai kohe
Pond, Moer ewa, Okai hau, Omapere, Opononi , Pai hi a,
Bay, Tokerau Beach, and Waipapa.

Maps of the current Control Areas are included in the current Register of Resolutions to the Bylaw.

The Police enforce the Bylaw

The Police enforce the Bylaw and in the Alcohol Control Areas they have the power to:
search vehicles, bags, and packages for alcohol

seize and remove alcohol

ask people to leave the Control Area

issue infringement notices to offenders with a $250 fine

arrest people who commit offences or do not comply with police instructions.

= —a —a —a -9

Police have discretion under the Bylaw i they are not required to act unless they observe actual or
potential alcohol-related crime or disorder. Typically, they will ignore someone having a quiet drink
in an alcohol ban area.

2) MATAPAKI ME NGu K&WHI RI NGA / DI SCUSSI ON AND OFP

Declaring new Control Areas or amending existing Areas

Under section 147B of LGA02, clauses 6.1 and 7.1 of the Bylaw state that the Council may declare
or amend permanent Alcohol Control Areas by resolution after public consultation in accordance with
section 82 of LGAO2.

To make these determinations Council must be satisfied that:

9 there is evidence of a high level of alcohol-related crime or disorder in the area
9 the ban is appropriate and proportionate
9 any limitation on public rights and freedoms is justified.
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Review of the Alcohol Control Areas
Council staff identified and analysed data provided by the public and agencies such as New Zealand
Police and the National Public Health Service (Northern Region) to support declaring new Control
Areas and amending existing Areas.

Decision -making framework

Staff used a decision-making framework to identify areas with high levels of alcohol-related crime
and disorder. Based on this information staff recommended declaring three new Control Areas and
amending five current Areas. This information was presented to the three Community Boards in the
first week of September 2025 who all recommended that the Council should approve consultation
with the public on the Proposal to update the Control Areas.

Consultation on the Proposal

On 25 September 2025 the Council approved public consultation on the Proposal to declare three
new Alcohol Control Areas and amend five existing areas (resolution 2025/116 refers).

Consultation took place from 03 November to 01 December 2025 (4 weeks) and 150 written
submissions were received. The following table summarises the overall results:

Old eSpPO0 C
DO 0 e Proposa i .
i 0
Si:zz(r)trzrlmnpgrltl (132;; 82% support in full or in part
Do not support at all 16%
Not sure 2%
Number of submissions 150
While overall support for the proposal was stron
alcohol-r el ated public disorder and criminal behaviour
by Police data indicating relatively few alcohol-related inci dent s i n &theegrour@nd by

feedback from Public Health NZ (Northern Region) of a comparative lack of evidence of alcohol-
related litter in the area to indicate drinking in public. For this reason, Council staff now recommend
not decl amiAloogol Geptrol#rea

See Attachment One for full analysis of public feedback.

Community Board resolutions
Council staff reported the results of the public consultation to the three Community Boards whose
responses were as follows:
9 On 11 February 2026 the Kaikohe-Hokianga Community Board recommended to Council
that the Kaikohe Control Area be amended as recommended by Council staff (resolution
2026/2 refers)

1 On 12 February 2026 the Bay of Islands-Whangaroa Community Board recommended to
Counci |l t ha tnotdéepdedared ehGonirbl drea, that Waitangi should be declared
a Control Area, and the existing Control Areas in Kerikeri, Waipapa, and Paihia should be
amended (resolution 2026/5 refers)

' On 09 February 2026 the Te Hiku Community Board recommended to Council that Lake
NgUtu be declared an Alcohol Control Area
Hiku Board asked staff to undertake further targeted consultation with owners and managers
of private carparks in KaitUia to make su
alcohol-free. The outcome of this consultation was unanimous support from these owners
and managers for including their carparks in the Control Area.

T On 07 April 2026, the Te Hi ku Community Board

Control Area should be amended (resolution 2026/22 refers).

Specific locations to be included in amended and new Control Areas

Specific locations recommended to be included in revised and new Alcohol Control Areas in the
Ward are listed in Attachment Two. These locations can be viewed at this interactive link: GIS Maps
of Current and Amended Control Areas.
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Amended Information in the Bylaw

Attachment Three shows proposed amendments to the Register of Resolutions and Additional
Information in the Bylaw, including seven maps illustrating the new and amended permanent Alcohol

Control Areas. Maps of Control Areas with no changes will be retained 6as i sdé in the f
Register.
Council staff recommend 24x7 alcohol bans all year round
This will provide Police with a regulatory tool to respond to alcohol-related crime and disorder
whenever it occurs, rather than relying on limited timeframes that may not align with actual incidents.
By contrast, partial bans that only apply at certain times of the day or year would leave gaps that
would reduce the effectiveness of enforcement and risk undermining public safety.
Options
Option One is that the Council amends and declares the Alcohol Control Areas described above,
while Option Two is that Council maintains the status quo/does nothing. Advantages and
disadvantages of these Options are as follows:
Options Advantages \ Disadvantages
Option One - Council declares Reducing alcohol-related disorder None identified
two new permanent alcohol ban and crime to make public places in
areas (Waitangi | thedistrictsaferforthe public
and amends five current ban Evidencedased targeting of
areas (KaitUia, problem areas
Paihia, and Kaikohe). All new ban | New and amended ban areas will
areas will apply 24x7 all year include locations where high levels
round. of alcohol-related crime and
The recommended Option disorder is occurring that are not
included in current Control Areas.
Enabling the Police to enforce the
Bylaw in these areas. This is a
more flexible and less time-
consuming approach than charging
offenders under the Summary
Offences Act or Crimes Act.
Applying the bans 24 x 7 will
enable the Police to act whenever
they encounter problem drinking in
public in the ban areas.
Option Two 1 Council maintains | None identified Alcohol ban areas will not fully
the status quo/ does nothing reflect where high levels of
alcohol-related crime and
disorder are occurring.
The Police will not be able to act
flexibly and proactively to
address alcohol-related problems
in the new recommended ban
areas.
TAKE TT TOHUNGA / REASON FOR THE RECOMMENDATI ON
The recommended option means that the Alcohol Control Areas made under the Bylaw will better
reflect where alcohol-related crime and disorder is occurring in the district. This will make these
places safer for the public and enable the Police to enforce the Bylaw in these areas.
Also, under LGAO02, to amend and declare Alcohol Control Areas, the following criteria must be met:
9 evidence of a high level of alcohol-related crime or disorder in the area
1 the recommended alcohol bans are appropriate
f Council és response is proportionate
i any limitations on public rights and freedoms are justified
The report to the Council meeting on 25 September 2025 outlines how these criteria were met. Not
declaring &pua to be an Al cohol Control Area has
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IMPLEMENTATION

Implementation will involve the following actions:
91 the Register of Resolutions and Additional Information in the Bylaw will be updated
T an interactive GI'S map of the Al cohol Control
91 the new alcohol ban areas will be communicated to the public via a media release
1 alcohol-free signage will be selectively placed in these new areas
91 the Police will communicate to front-line staff that the Control Areas have changed with the

revised GIS maps allowing them to check if specific locations are covered.

To allow time for the above actions to occur, the new alcohol ban areas will not come into effect until
01 August 2026.

3) PUNGA PT TEA ME NGuU WO HANGA TAHUA / FI NANCI
BUDGETARY PROVISION

Across the district the following costs will be involved:

Cost component | Estimated cost

Policy research and development <$1,000
Consultation and communication Minimal
Printing, erecting and placing new signage $5,000

All these costs will come from within existing budgets.

UPITIHANGA / ATTACHMENTS

1.  Analysis of Alcohol Control Area Submissions - A5551196 g

2. Maps of New and Revised Alcohol Ban Areas - A5551174 ¢

3.  Amended Register of Resolutions for the Alcohol Control Bylaw 2018 - A5551685 g
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HOt aka Take &kawa

/

Compliance Schedul e:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation

to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,

a) Seek to identify all reasonably practicable options for the achievement of the objective

of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in

relation to |

and

or a body of water,

culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and

fauna and other taonga.

2.  This section is subject to Section 79 - Compliance with procedures in relation to decisions.

t ake

He Take &kawa [/ Co

Requirement

Aromatawai Kaimahi / Staff Assessment

State the level of significance (high or
low) of the issue or proposal as
determined by the Counc
Significance and Engagement Policy

Under the Significance and Engagement Policy the
level of significance is low as the recommended
resolutions a) do not involve the transfer of the
ownership or control of assets; and b) are not
inconsistent with current Council plans or policies.

Clause 7.2 of the Bylaw states that Council will consult
in accordance with section 82 of LGAO2 on any proposal
to declare, amend or revoke a permanent Alcohol
Control Area.

State the relevant Council policies
(external or internal), legislation,
and/or community outcomes (as stated
in the LTP) that relate to this decision.

The relevant community outcome from the Long-Term
Pl an is 6Communities that
and sustainabl eb6.

Under section 147B of LGAO2, section 7 of the Bylaw
provides that Council may declare or amend Alcohol
Control Areas by resolution following public consultation
under section 82 of LGAO2.

Sections 169 and 170 of LGAO2 describe the powers
given to the Police to enforce the Bylaw in the Alcohol
Control Areas.

State whether this issue or proposal
has a District wide relevance and, if
not, the ways in which the appropriate
Community Boardos
sought.

As the recommendation to amend and declare

permanent Alcohol Control Areas applied to specific

locations within the three Wards in the district, it was

important to understand the views of the Community

Boards, and this occurred as follows:

1 In May 2025 briefing meetings were held with the
three Community Boards to introduce the review of
the Alcohol Control Areas

1 In the first week of September 2025 the research
report and recommendations were presented to the
Community Boards who recommended that the
Council approve consultation on the recommended

revised Alcohol Control Areas in their Wards
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1 From February to April 2026, analysis and
recommendations relating to public consultation were
presented to the Community Boards, requesting
recommendations to the Council.

State the possible
and how MUori have
an opportunity to contribute to decision
making if this decision is significant and
relates to land and/or any body of water.

State the possible implications and how
this report aligns with Te Tiriti 0 Waitangi
/ The Treaty of Waitangi.

The recommendation to revise Alcohol Control Areas in

the district does not con:
|l and, water, sites, wUhi
other taonga as it does n
body of wat ébygectmrs60Aob MGAQ2.e

In conducting the research, groups representing MU o
interests expressed their support for the review including:
1T Te Hauora o NgUpuhi

1 Hauora Te Hiku
1  Whiria Te Muka
1T Te
T Waka

These groups and the National Public Health Service,
Northern Region noted that crime and disorder relating
to consuming alcohol in public is not particularly an issue
affecting MUor.i

Iwi groups were specifically invited to have their say on
the Proposal during public consultation.

RIinanga o Te Rarawa

ama coaches and par

Identify persons likely to be affected by
or have an interest in the matter, and
how you have given consideration to
their views or preferences (for example
T youth, the aged and those with
disabilities).

Three main groups of people are likely to be affected by
changes to the Alcohol Control Areas:

1) The general public

The public can be negatively affected by crime and
disorder in public places e.g. feeling intimidated or
threatened by intoxicated individuals, having their
property damaged, and/or feeling intimidated in these
public places. The public had the opportunity to have
their say via a survey of attitudes to alcohol in the district
and during public consultation.

2) Those consuming alcohol in public

The Police have the discretion to ignore someone
peacefully enjoying a drink in an Alcohol Control Area.
However, within these Areas the Police have a range of
powers to address offenders whose behaviour is
intimidating, aggressive or anti-social. The Research
Report examined how the rights of these people may be
affected by the Human Rights Act 1990, and how the
limitations applied in the revised Alcohol Areas are
reasonable in relation to these rights.

3) Businesses whose carparks are declared as
alcohol free areas

Carparks can be a problem area for drinking in public. As
part of the public consultation process, businesses
whose carparks were proposed to become alcohol free
areas were asked if they would like to give feedback on
this matter to the Council, and no negative feedback was
received.
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The Te Hiku Community Board requested staff consult
with the owners and managers of private carparks in
KaitUia proposed -ftemarehse cToig
took place with unanimous support for this occurring.

State the financial implications and
where budgetary provisions have been
made to support this decision.

District-wide costs will be incurred for policy research
and development (est. <$1,000), consultation and
communication (minimal), and to print, erect, and place
new signage (est. $5,000).

All these costs come from within existing budgets.

Chief Financial Officer review.

The Chief Financial Officer has not reviewed this report.
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