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Bay of Islands-Whangaroa Community Board Meeting Agenda 7 May 2026

The Local Government Act 2002 states the role of a Community Board is to:

A. Represent, and act as an advocate for, the interests of its community.

B. Consider and report on all matters referred to it by the territorial authority, or any matter of interest or
concern to the community board.

Maintain an overview of services provided by the territorial authority within the community.

Prepare an annual submission to the territorial authority for expenditure within the community.
Communicate with community organisations and special interest groups within the community.
Undertake any other responsibilities that are delegated to it by the territorial authority

nmoo

Council Delegations to Community Boards - January 2013
The "civic amenities" referred to in these delegations include the following Council activities:

. Amenity lighting

o Cemeteries

o Drainage (does not include reticulated stormwater systems)
. Footpaths/cycle ways and walkways

o Public toilets

. Reserves
o Halls
o Swimming pools

. Town litter

. Town beautification and maintenance

° Street furniture including public information signage

° Street/public Art.

o Trees on Council land

° Off road public car parks

° Lindvart Park — a Kaikohe-Hokianga Community Board civic amenity

Exclusions: From time to time Council may consider some activities and assets as having district wide
significance and these will remain the responsibility of Council. These currently include: The roading network,
Hundertwasser toilets, District Library Network, Baysport, the Kerikeri, Kaikohe & Kaitaia Airports, Hokianga
Vehicle Ferry, i-Site network, Far North Community Centre, Kerikeri Domain, Kawakawa Heated Swimming
Pool, Kaikohe Cemetery, Kerikeri Sports Complex, The Centre at Kerikeri, the Bay of Islands/Hokianga Cycle
Trail.

Set local priorities for minor capital works in accordance with existing strategies,

1. Recommend local service levels and asset development priorities for civic amenities as part of the
Annual Plan and Long Term Plan processes.

2. Reallocate capital budgets within the Annual Plan of up to 5% for any specific civic amenity, provided
that the overall activity budgetary targets are met.

3. Make grants from the allocated Community Funds in accordance with policy 3209, and the
SPARC/Sport Northland Rural Travel fund in accordance with the criteria set by the respective body,
and, for the Bay of Islands-Whangaroa Community Board, the power to allocate the Hundertwasser
Donations Account.

4. Provide comment to council staff on resource consent applications having significance within the
Community, including the provision of land for reserves or other public purposes.

5.  To hold, or participate in hearings, as the Council considers appropriate, in relation to submissions
pertinent to their community made to plans and strategies including the Long Term Plan and Annual
Plan, and if appropriate recommend decisions to the Council.
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6.

10.

11.

12.
13.

14.

15.

16.

17.

18.

19.

To hold hearings of submissions received as a result of Special Consultative Procedures carried out in
respect of any matter other than an Annual or Long Term Plan and make recommendations to the
Council.

Where recommended by staff to appoint management committees for local reserves, cemeteries, halls,
and community centres.

To allocate names for previously unnamed local roads, reserves and other community facilities, and
recommend to Council name changes of previously named roads, reserves, and community facilities
subject to consultation with the community.

To consider the provisions of new and reviewed reserve management plans for recommendation to the
Council in accordance with the Reserves Act 1977 and hear or participate in the hearing of submissions
thereto, as considered appropriate by the Council.

To provide recommendations to the Council in respect of applications for the use and/or lease of
reserves not contemplated by an existing reserve management plan.

Prohibit the use of skateboards in specified locations within their communities, in accordance with
Council’'s Skating Bylaw 1998.

Recommend new bylaws or amendments to existing bylaws.

Prepare and review management plans for local cemeteries within budget parameters and in a manner
consistent with Council Policy.

Exercise the following powers in respect of the Council bylaws within their community:

a) Control of Use of Public Spaces — Dispensations on signs

b) Mobile Shops and Hawkers — Recommend places where mobile shops and/or hawkers should
not be permitted.

c) Parking and Traffic Control — Recommend parking restrictions, and areas where complying
camping vehicles may park, and consider and grant dispensations in accordance with clause
2007.2

d) Public Places Liquor Control — Recommend times and places where the possession or drinking
of alcohol should be prohibited.

e) Speed Limits — Recommend places and speed limits which should be imposed.

To appoint Community Board members to speak on behalf of their community in respect of submissions
or petitions.

Specific to the Bay of Islands-Whangaroa Community Board — consider any recommendations of the
Paihia Heritage Working Group and make appropriate recommendations to Council on the
development of a draft Plan Change and a Section 32 analysis on heritage provisions for Paihia.

To set schedule of meeting dates, times and venues, subject to the meetings not conflicting with
meetings of the Council and satisfying the provisions of the Local Government Official information and
Meetings Act 1987.

To review all proposed public art projects on a project-by project basis to ensure they comply with policy
#5105 Art in Public Places, including approval of the aesthetic appearance, maintenance programme,
insurance and appropriate location, and to agree to their installation.

In respect of applications from food establishments for permission to establish tables and chairs on a
public place, i.e. Alfresco dining in accordance with Policy 3116, to consider and decide on any
application which does not meet all criteria of the policy, and any application which staff recommend to
be declined.
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20.

Subject to a report from the appropriate managers and the appropriate budgetary provision, to make
decisions in respect of civic amenities including the levels of service, and the provision or removal of
an amenity not provided for elsewhere in these delegations.

Terms of Reference

In fulfilling its role and giving effect to its delegations, Community Boards are expected to:

1.
2.

NOoO O

©

Comment on adverse performance to the Chief Executive in respect of service delivery.

Assist their communities in the development of structure plans, emergency management community
response plans, and community development plans.

Assist their communities to set priorities for Pride of Place programmes.

Have special regard for the views of Maori.

Have special regard for the views of special interest groups, e.g. disabled, youth, aged, etc.

Actively participate in community consultation and advocacy and keep Council informed on local issues.
Seek and report to Council community feedback on current issues by:

a) Holding a Community forum prior to Board meetings
b) Varying the venues of Board meetings to enable access by members of the community
Monitor and make recommendations to Council to improve effectiveness of policy.

Appoint a member to receive Annual Plan\Long Term Council Community Plan submissions pertinent
to the Board area, attend hearings within the Board area, and attend Council deliberations prior to the
Plan adoption.

Protocols

In supporting Community Boards to fulfil their role, the Council will:

10.

Provide appropriate management support for the Boards.

Organise and host regular workshops with the Community Boards | to assess the 'State of the Wards
& District' to establish spending priorities.

Prior to decision-making, seek and include 'Community Board views' in Council reports in relation to:

a) the disposal and purchase of land

b)  proposals to acquire or dispose of reserves

c) representation reviews

d) development of new maritime facilities

e) community development plans and structure plans
f) removal and protection of trees

g) local economic development initiatives

h)  changes to the Resource Management Plan

Organise and host quarterly meetings between Boards, the CEO and senior management staff.
Prepare an induction/familiarisation process targeting new members in particular early in the term.

Support Board members to arrange meetings with local agencies and service clubs to place more
emphasis on partnerships and raising profile of the Boards as community leaders.

Permit Board chairperson (or nominated member) speaking rights at Council meetings.
Help Boards to implement local community projects.

Arrange for Infrastructure and Asset Management Staff to meet with the Community Boards in
September each year to agree the capital works for the forthcoming year for input into the Annual or
Long Term Plan.

Provide information.
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Far North District Council
Bay of Islands-Whangaroa Community Board Meeting
will be held in the Turner Centre, 43 Cobham Road, Kerikeri on:
Thursday 7 May 2026 at 10:00 am

Te Paeroa Mahi / Order of Business

O G A~ WON -

Karakia Timatanga / Opening Prayer ... 7
Nga Whakapaha Me Nga Panga Mema / Apologies and Conflicts of Interest .................. 7
Te Wahanga Tumatanui / Public FOrum ... 7
Nga Tono Korero / Deputation...........cccociiiii e 7
Nga Kaikorero / SPEaAKErS .......ccuuvviiiiiiiiiiisiisssss s s s s s s s s s s s s s s s s s s s s s s s s s s s s s s s s e sessssnsnnns 7
Te Whakaaetanga o Nga Meneti o Mua / Confirmation of Previous Minutes.................... 8
6.1 Confirmation of Previous MINULES ..........ooouiiiiiiii e 8
Nga PUrongo / REPOItS........ccviiiiiiiiiiiiiiiiii s 17
71 Funding AppliCations.........oooo i, 17
7.2 Chairperson and Members REPOIS ...........ouuiiiiiiiiiiiic e 53
Nga Purongo Taipitopito / Information Reports .........coeeeecciiiiiiriecccccce e 63
8.1 2024-2025 BOI-Whangaroa Community Board Report - Domain Management

LO70] 1010 01111 J PR 63
8.2 Bay of Islands-Whangaroa Community Hall 2024/2025 Annual Information............ 85
8.3 Bay of Islands-Whangaroa Community Board Open Resolution Report................ 169
Karakia Whakamutunga / Closing Prayer .........ccccoiiiiimiiicecccnniiersrrecesss e s ee e eenmssnn e 174
Te Kapinga Hui/ Meeting ClOSe ........ccoiieecciiiiiirirrceccss s s rr s s e s s s snms s s e s e e e e nmnnnes 174
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1 KARAKIA TIMATANGA / OPENING PRAYER

ki te mahi me te ngakau auaha me te whakamahi i nga pikenga me te matauranga i roto i nga
wananga me nga whakataunga kia whakaturia ai tétahi Hapori e matatika ana, e ti kotahi ana ka
mutu ka whakapiki ano i te oranga o t0 tatou rohe, ka whakatau and i nga take o te rohe irunga i te
tika me te pono.

We ask that through the boards discussions and decisions the representatives elected may advocate
on behalf of the Bay of Islands-Whangaroa community with aroha, imagination, skill and wisdom to
achieve a fairer and more united community that enhances the wellbeing of the community and
solves the community's problems efficiently and effectively.

2 NGA WHAKAPAHA ME NGA PANGA MEMA / APOLOGIES AND CONFLICTS
OF INTEREST

Members need to stand aside from decision-making when a conflict arises between their role as a
Member of the Community Board and any private or other external interest they might have. This
note is provided as a reminder to Members to review the matters on the agenda and assess and
identify where they may have a pecuniary or other conflict of interest, or where there may be a
perception of a conflict of interest.

If a Member feels they do have a conflict of interest, they should publicly declare that at the start of
the meeting or of the relevant item of business and refrain from participating in the discussion or
voting on that item. If a Member thinks they may have a conflict of interest, they can seek advice
from the Chief Executive Officer or the Manager - Democracy Services (preferably before the
meeting).

It is noted that while members can seek advice the final decision as to whether a conflict exists rests
with the member.

3 TE WAHANGA TUMATANUI / PUBLIC FORUM
To be confirmed on the day.

4 NGA TONO KORERO / DEPUTATION

Edward Shanly in relation to the seal extension of Wharau Road.
5 NGA KAIKORERO / SPEAKERS

John Oszajca speaking on behalf of Kerikeri Theatre Company in relation to agenda item 7.1.
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6 TE WHAKAAETANGA O NGA MENETI O MUA / CONFIRMATION OF PREVIOUS
MINUTES

6.1 CONFIRMATION OF PREVIOUS MINUTES

File Number: A5677519
Author: Imrie Dunn, Democracy Advisor
Authoriser: Aisha Huriwai, Manager - Democracy Services

TAKE PURONGO / PURPOSE OF THE REPORT

The minutes are attached to allow the Bay of Islands-Whangaroa Community Board to confirm that
the minutes are a true and correct record of the previous meeting.

TUTOHUNGA / RECOMMENDATION

That the Bay of Islands-Whangaroa Community Board confirm the minutes of the meeting
held 9 April 2026 as a true and correct record.

1) TAHUHU KORERO / BACKGROUND

Local Government Act 2002 clause 7 Section 28 states that a local authority must keep minutes of
its proceedings. The minutes of these proceedings duly entered and authenticated as prescribed by
a local authority are prima facie evidence of those meetings.

2) MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND OPTIONS

The Bay of Islands-Whangaroa Community Board Standing Orders Section 27.3 states that “no
discussion may arise on the substance of the minutes at any succeeding meeting, except as to their
correctness”.

TAKE TUTOHUNGA / REASON FOR THE RECOMMENDATION

The reason for the recommendation is to confirm the minutes as a true and correct record of the
previous meeting.

3) PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND
BUDGETARY PROVISION

There are no financial implications or the need for budgetary provision.

APITIHANGA / ATTACHMENTS
1.  2026-04-09 Bay of Islands-Whangaroa Community Board Minutes - A5668568 {
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Hotaka Take Okawa / Compliance Schedule:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation

to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,

a) Seek to identify all reasonably practicable options for the achievement of the objective

of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in
relation to land or a body of water, take into account the relationship of Maori and their
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and

fauna and other taonga.

2.  This section is subject to Section 79 - Compliance with procedures in relation to decisions.

He Take Okawa / Compliance
Requirement

Aromatawai Kaimahi / Staff Assessment

State the level of significance (high or
low) of the issue or proposal as
determined by the Council’s
Significance and Engagement Policy

This is a matter of low significance.

State the relevant Council policies
(external or internal), legislation,
and/or community outcomes (as stated
in the LTP) that relate to this decision.

This report complies with the Local Government Act
2002 Schedule 7 Section 28.

State whether this issue or proposal
has a District wide relevance and, if
not, the ways in which the appropriate
Community Board’s views have been
sought.

It is the responsibility of each meeting to confirm their
minutes therefore the views of another meeting are not
relevant.

State the possible implications for Maori
and how Maori have been provided with
an opportunity to contribute to decision
making if this decision is significant and
relates to land and/or any body of water.

State the possible implications and how
this report aligns with Te Tiriti o Waitangi
/ The Treaty of Waitangi.

There are no implications on Maori in confirming minutes
from a previous meeting. Any implications on Maori arising
from matters included in meeting minutes should be
considered as part of the relevant report.

Identify persons likely to be affected by
or have an interest in the matter, and
how you have given consideration to
their views or preferences (for example
— youth, the aged and those with
disabilities).

This report is asking for the minutes to be confirmed as
a true and correct record, any interest that affect other
people should be considered as art of the individuals
report.

State the financial implications and
where budgetary provisions have been
made to support this decision.

There are no financial implications requiring input from
the Chief Financial Officer.

Chief Financial Officer review.

The Chief Financial Officer has not reviewed this report.

Item 6.1 - Confirmation of Previous Minutes
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UNCONFIRMED

Bay of Islands-Whangaroa Community Board Meeting Minutes 9 April 2026

MINUTES OF
BAY OF ISLANDS-WHANGAROA COMMUNITY BOARD MEETING
HELD AT THE TURNER CENTRE, 43 COBHAM ROAD, KERIKERI
ON THURSDAY, 9 APRIL 2026 AT 10:12 AM

PRESENT: Chairperson Belinda Ward, Deputy Tyler Bamber, Member Jo Alexander,
Member Korey Atama, Member Roddy Hapati-Pihema, Member Dane
Hawker, Member Jane Hindle, Councillor Arohanui Allen, Councillor Ann Court

IN ATTENDANCE: Kahika Mayor Moko Tepania

STAFF PRESENT: Giles Dodson (Senior Strategic Planner — Growth Planning and Placemaking),
Hilary Sumpter (Group Manager — Delivery and Operations), Tammy Wooster
(Acting Group Manager- Planning and Policy), Tayami McGee-Rivington
(Project Manager - Infrastructure Delivery).

1 KARAKIA TIMATANGA / OPENING PRAYER

At 10:12 am, Member Korey Atama opened the meeting with a karakia.

2 NGA WHAKAPAHA ME NGA PANGA MEMA / APOLOGIES AND CONFLICTS
OF INTEREST

Nil

3 NGA TONO KORERO / DEPUTATIONS

Tony Davies representing Taupd Bay Community regarding removal of public assets.

Attachments tabled at meeting

1  Taupd Bay Reserve removal of Public Assets Document number A5674539 refers.

Secretarial Note: The Chair advised that a report relating to the Taupé Bay Steps Encroachment
was to be considered as a Major Iltem Not on the Agenda. The item was not included due to the
public meeting with the Taupd Bay community being held after the agenda closing deadline, with
outcomes informing the report. The matter could not be delayed due to ongoing concerns
regarding public safety, beach access, environmental impacts, and the need for timely governance
direction.

SUSPENSION OF STANDING ORDERS

RESOLUTION 2026/29

Moved: Chairperson Belinda Ward
Seconded: Deputy Tyler Bamber

That the Bay of Islands-Whangaroa Community Board suspend Standing Order 20.2 Time
limits on speakers.

CARRIED

Page 1
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UNCONFIRMED

Bay of Islands-Whangaroa Community Board Meeting Minutes 9 April 2026

RESUMPTION OF STANDING ORDERS

RESOLUTION 2026/30

Moved: Chairperson Belinda Ward
Seconded: Member Jane Hindle

That the Bay of Islands-Whangaroa Community Board resume Standing Order 20.2 Time
limits on speakers.

CARRIED

4 NGA KAIKORERO / SPEAKERS

Shirley May representing agenda item 7.4b Funding Application for Bay of Island Rock Festival.

5 TE WHAKAAETANGA O NGA MENETI O MUA / CONFIRMATION OF
PREVIOUS MINUTES

5.1 CONFIRMATION OF PREVIOUS MINUTES
Agenda item 6.1 document number A5634917, pages 8 - 18 refers.

RESOLUTION 2026/31

Moved: Chairperson Belinda Ward
Seconded: Member Jane Hindle

That the Bay of Islands-Whangaroa Community Board confirm the minutes of the meeting
held 12 March 2026 as a true and correct record.

CARRIED

6 NGA PURONGO / REPORTS

6.1 AMENITY LIGHTING
Agenda item 7.2 document number A5585708, pages 44 - 52 refers.

RESOLUTION 2026/32

Moved: Member Dane Hawker
Seconded: Deputy Tyler Bamber

That the Bay of Islands — Whangaroa Community Board

a) approve the installation of amenity lighting at Windsor Landing as identified in the Bay
of Islands — Whangaroa Community Board 25/28 strategic plan, and
b) recommend Landing Road near the car park entrance for further investigation to
become the third amenity lighting location.
CARRIED
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Bay of Islands-Whangaroa Community Board Meeting Minutes 9 April 2026

6.2 KERIKERI URBAN DESIGN FRAMEWORK AND DESIGN GUIDE PROJECT
Agenda item 7.1 document number A5606428, pages 19 - 43 refers.

RESOLUTION 2026/33

Moved: Member Jo Alexander
Seconded: Member Dane Hawker

That the Bay of Islands-Whangaroa Community Board receives this report, and:

a) endorse the recommendation to Te Kikupa Committee for Strategy Policy and
Regulation to narrow the focus of the Kerikeri-Waipapa Urban Design Framework
project to Kerikeri alone.

CARRIED

Abstained:  Cr Ann Court

At 11:59 am, meeting adjourned and resumed at 12:16 pm.
At 12:34 pm, Cr Arohanui Allen left the meeting and returned at 12:37 pm.

6.3 WINTER 2026 RURAL TRAVEL FUNDING APPLICATIONS
Agenda item 7.3 document number A5642757, pages 53 - 56 refers.

RESOLUTION 2026/34

Moved: Deputy Tyler Bamber
Seconded: Member Roddy Hapati-Pihema

That Bay of Islands-Whangaroa Community Board allocates Rural Travel Grant funding in
accordance with the recommendations received from Sport Northland as follows:

a) Bay of Islands Gymnastics $126
b) Kerikeri Football Club $1,639
c) Kerikeri High School $163

d) Moerewa Tigers Rugby League Club $882
e) Otiria Rugby Football and Sports Club  $170

f) Russell Football Club $170
d) The Bubz Netball $189
h) Whangaroa College $655
TOTAL $3,994
CARRIED
Abstained: Cr Ann Court
At 12:48 pm, Councillor Ann Court left the meeting and returned at 12:51 pm.
6.4a FUNDING APPLICATIONS
Agenda item 7.4 document number A5651163, pages 57 - 82 refers.
RESOLUTION 2026/35
Moved: Member Jane Hindle
Page 3
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UNCONFIRMED

Bay of Islands-Whangaroa Community Board Meeting Minutes 9 April 2026

Seconded: Deputy Tyler Bamber

That the Bay of Islands-Whangaroa Community Board leave to lie the report Funding
Application for Pest control to request pending quote and further information.

CARRIED
Abstained: Cr Ann Court

6.4b  FUNDING APPLICATIONS
Agenda item 7.4 document number A5651163, pages 57 - 82 refers.

RESOLUTION 2026/36

Moved: Member Jo Alexander
Seconded: Member Dane Hawker

That the Bay of Islands-Whangaroa Community Board approve the sum of $3,560 (plus GST
if applicable) be paid from the Board’s Community Grant fund account Bay of Islands
Country Rock Festival for costs towards 2026 festival.

CARRIED
Abstained: Cr Ann Court

At 1:04 pm, Member Korey Atama left the meeting and returned at 1:08 pm.

6.5 CHAIRPERSON AND MEMBERS REPORTS
Agenda item 7.5 document number A5634931, pages 83 - 92 refers.

RESOLUTION 2026/37

Moved: Chairperson Belinda Ward
Seconded: Deputy Tyler Bamber

That the Bay of Islands-Whangaroa Community Board note the March 2026 member reports
from Chair Belinda Ward, Deputy Chair Tyler Bamber, Member Jo Alexander, Member Dane
Hawker and Member Jane Hindle.

CARRIED

Secretarial Note: The Community Board Coordinator is to follow up on requests for service (RFS)
identified in Member Tyler Bamber’s report relating to Waipapa Hall, including the urgent request
concerning Opua Town Hall, and to provide an update on outstanding RFS dated between 16
October 2023 and 1 April 2022. It was noted that six RFS raised by Member Jane Hindle remain
unresolved. These matters are to be considered as part of a Combined Community Board
workshop discussion.

7 NGA PURONGO TAIPITOPITO / INFORMATION REPORTS

71 ALFRESCO DINING APPLICATIONS
Agenda item 8.1 document number A5637940, pages 93 - 102 refers.

RESOLUTION 2026/38
Moved: Chairperson Belinda Ward
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Item 6.1 - Attachment 1 - 2026-04-09 Bay of Islands-Whangaroa Community Board Minutes Page 13



Bay of Islands-Whangaroa Community Board Meeting Agenda 7 May 2026

UNCONFIRMED

Bay of Islands-Whangaroa Community Board Meeting Minutes 9 April 2026

Seconded: Member Jane Hindle

That the Bay of Island-Whangaroa Community Board:
a) uplift the following Alfresco Dining Applications;

RESOLUTION 2026/39

Moved: Chairperson Belinda Ward
Seconded: Member Jane Hindle

That the Bay of Island-Whangaroa Community Board:

b) approve the following alfresco dining applications, subject to Council’s standard
terms and conditions:

i) Renewal applications:
1. ALF-103 — Rocksalt Bar and Restaurant, Corner Kerikeri Road and Cobham Road, Kerikeri
ALF-102 — Spice Girill, 20 Leigh Street, Kaeo
ALF-96 — Burger Fiasko, 60 Kerikeri Road, Kerikeri (Renewal — Change of Ownership)
ALF-93 — Seaside Restaurant, 29 The Strand, Russell
ALF-65 — Kerikeri Lunchbox, 69 Kerikeri Road, Kerikeri
ALF-50 — Sushi Gallery, 2G/60 Kerikeri Road, Kerikeri
ALFRES-7 — The Wave Kitchen and Bar, 78 Marsden Road, Paihia
ALFRES-5 — Butterfish Restaurant, 25 The Strand, Russell
ALFRES-4 — Cellini's Gelateria Ice cream Ltd, 9/68 Marsden Road, Paihia
. ALFRES-2 — Paihia Bakery, 39 Williams Road, Paihia
. ALFRES-1 — Third Wheel Coffee Co, 78-94 Marsden Road, Paihia (Renewal — Change of
Ownership)

29NN

)

CARRIED

At 1:24 pm, Councillor Arohanui Allen left the meeting and returned at 1:29 pm.

7.2 BAY OF ISLANDS-WHANGAROA COMMUNITY BOARD OPEN RESOLUTION
REPORT

Agenda item 8.2 document number A5634933, pages 103 - 111 refers.

RESOLUTION 2026/40

Moved: Deputy Tyler Bamber
Seconded: Member Dane Hawker

That the Bay of Islands-Whangaroa Community Board receive the Bay of Islands-
Whangaroa Community Board Open Resolution Report.

CARRIED

8.1 MAJOR ITEM NOT ON THE AGENDA

RESOLUTION 2026/41

Moved: Chairperson Belinda Ward
Seconded: Member Jane Hindle

That the Bay of Islands-Whangaroa Community Board:

a) resolve to consider the item not on the agenda Taupo Bay Steps Encroachment, and
b) note the item was not on the agenda because the public meeting with the Taupo Bay
community to discuss next steps was held on 31 March 2026, after the agenda
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Item 6.1 - Attachment 1 - 2026-04-09 Bay of Islands-Whangaroa Community Board Minutes Page 14



Bay of Islands-Whangaroa Community Board Meeting Agenda 7 May 2026

UNCONFIRMED
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closing deadline; and

c) note the report cannot be delayed because there are ongoing concerns regarding
public safety, access to Taupo Bay beach, and impacts on the dune environment,
and there is a clear request from the community for timely governance direction.

CARRIED

Attachments tabled at meeting

1 Major Item not on the Agenda- Taupd Bay Steps Encroachment Objective number A5672741
refers

8.2 RESOLUTION TO READMIT THE PUBLIC

RESOLUTION 2026/42

Moved: Chairperson Belinda Ward
Seconded: Member Jo Alexander

That the public be excluded from the following parts of the proceedings of this meeting. The
general subject matter of each matter to be considered while the public is excluded, the
reason for passing this resolution in relation to each matter, and the specific grounds under
section 48 of the Local Government Official Information and Meetings Act 1987 for the
passing of this resolution are as follows:

General subject of each matter | Reason for passing this | Ground(s) under section 48 for
to be considered resolution in relation to each | the passing of this resolution
matter
Major Item Not on the Agenda- | s7(2)(f)(i) - free and frank | s48(1)(a)(i) - the public conduct
Taupo Bay Steps | expression of opinions by or | of the relevant part of the
Encroachment between or to members or | proceedings of the meeting would
officers or employees of any local | be likely to result in the disclosure
authority of information for which good
reason for withholding would
exist under section 6 or section 7

CARRIED

Secretarial Note: No resolutions or decisions were made during the Public Excluded portion of the
meeting. The discussion was for information only.

8.3 MAJOR ITEM NOT ON THE AGENDA- TAUPO STEPS ENCROACHMENT

RESOLUTION 2026/43
Moved: Chairperson Belinda Ward
Seconded: Member Korey Atama

That the Bay of Islands-Whangaroa Community Board:

a) approve the establishment of a working group to address public accessibility to
Taupoé Bay beach in a manner that is safe, compliant, and environmentally
responsible,

Page 6
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UNCONFIRMED

Bay of Islands-Whangaroa Community Board Meeting Minutes 9 April 2026

b) working party group should comprise of one community representative, one marae
representative, one commercial operator representative, one NRC staff member, two
Far North District Council staff members, Bay of Islands-Whangaroa Community
Board subdivision member, Bay of Islands-Whangaroa Community Maori Ward
Councillor and Bay of Islands-Whangaroa Community Chair ex-officio, and

c) request the Working party group to report back to the Bay of Islands-Whangaroa
Community Board with the proposed Terms of Reference by June 2026 Community
Board meeting.

CARRIED
Note: Bay of Islands-Whangaroa Community Board members will do a site visit of Taupé Bay
Reserve prior to the June meeting.

9 KARAKIA WHAKAMUTUNGA / CLOSING PRAYER
At 3:12 pm, Member Korey Atama closed the meeting with a karakia.
10 TE KAPINGA HUI / MEETING CLOSE

The meeting closed at 3:12 pm.

The minutes of this meeting will be confirmed at the Bay of Islands-Whangaroa Community
Board Meeting held on 7 May 2026.

CHAIRPERSON
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7 NGA PURONGO / REPORTS

71 FUNDING APPLICATIONS

File Number: A5734672
Author: Kathryn Trewin, Funding Advisor
Authoriser: Aisha Huriwai, Manager - Democracy Services

TAKE PURONGO / PURPOSE OF THE REPORT

The purpose of this report is to allow the Bay of Islands-Whangaroa Community Board (the Board)
to consider the application/s received for the Community Grant Fund/Placemaking Fund.

WHAKARAPOPOTO MATUA / EXECUTIVE SUMMARY

e There are two new applications and one updated application, requesting $14,509. One
applicant is seeking funding from the Board for each of the remaining years of the triennium.

e The Board has $32,739 to allocate for the Community Board Fund in the 2025/2026 financial
year.

e The Board has $87,149 to allocate for the Placemaking Fund in the 2025/2026 financial year.

TUTOHUNGA / RECOMMENDATION

That the Bay of Islands-Whangaroa Community Board approve the sum of $678 (plus GST if
applicable) be paid from the Board’s Community Grant Fund account to Opua Pest Plant
Patrol for costs towards vests and brochure printing.

TUTOHUNGA / RECOMMENDATION

That the Bay of Islands-Whangaroa Community Board approve the sum of $10,000 (plus GST
if applicable) be paid from the Board’s Community Grant fund account Kerikeri Theatre
Company for costs towards the production of the Rocky Horror Picture Show.

TUTOHUNGA / RECOMMENDATION

That the Bay of Islands-Whangaroa Community Board approve the sum of $1,331 (plus GST
if applicable) be paid from the Board’s Community Grant fund account The Centre for costs
towards the Nga Taonga Takaro school holiday workshop.

1) TAHUHU KORERO / BACKGROUND

Each application has been checked by staff for completeness and complies with the conditions of
the Community Grant Policy, Community Outcomes as stated in the Long-Term Plan and all
provisions listed on the application form.

Each application must meet at least one community outcome from the Council’s Long-Term Plan.
The six community outcomes are as follows:

1. A wisely managed and treasured environment that recognises the role of tangata whenua as
kaitiaki;

2. We embrace and celebrate our unique culture and heritage and value it as a source of enduring
pride;
Proud, vibrant communities;

4, Prosperous Communities supported by a sustainable economy;
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5. Communities that are safe, connected and sustainable;

6. Communities that are prepared for the unexpected.
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2) MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND OPTIONS

Applicant

Requested

Recommend

Comments

Opua Pest Plant
Patrol — Vests
and brochure

$678

$678

The applicant spoke to the Board at their March
meeting and was encouraged to apply by the Board.
They are a volunteer group who have covered costs
out of their own pocket up to this time. While the
application seems to be for 100% of the costs, it
does not take into account the volunteer contribution
of other costs the organisation is covering.

Their application was left to lie on the table to enable
them to secure a better quote for vests and resubmit
their application. The original request was for
$1,038.

This meets community outcomes 1,2,3,5

Kerikeri Theatre
Company —
Rocky Horror
Picture Show

$12,500

$10,000

The applicant is seeking funding towards the costs
for the production of the Rocky Horror Picture Show.

The shows by the company are well supported by
the local community and involve a large number of
participants.

The application last received funding for their
production of Julius Caesar (granted $3,000 in Sept
2025)

This meets community outcomes 2,3,5

The Centre —
Nga Taonga
Takaro school
holiday workshop

$1,331

$1,331

The applicant is seeking funding to run school
holiday workshops in the lead up to Matariki 2026.

This is their fifth application to the Board in this
financial year — they have received $6,000 for the
show Tangihanga, $5,000 for Diwali, $7,500 for the
Troy Kingi/Waitangi week event and $7,500 for kapa
haka classes.

This meets community outcomes 1,2,3,5

TAKE TUTOHUNGA / REASON FOR THE RECOMMENDATION

The applicants were required to complete a standard application form and provide supporting
information.

For each application, the Board has three options.

Option One: Authorise funding for the full amount requested.
Option Two: Authorise partial funding.

Option Three: Decline funding the application.

3) PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND
BUDGETARY PROVISION

Budgetary provision has been made and the grant is allocated in accordance with the Community
Grant Policy.
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APITIHANGA / ATTACHMENTS

1. Opua Pest Plant Patrol - A5734521 &
2.  Kerikeri Theatre Company - A5734518
3. The Centre - A5734517 | &
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Hotaka Take Okawa / Compliance Schedule:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation

to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,

a) Seek to identify all reasonably practicable options for the achievement of the objective

of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in
relation to land or a body of water, take into account the relationship of Maori and their
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and

fauna and other taonga.

2.  This section is subject to Section 79 - Compliance with procedures in relation to decisions.

He Take Okawa / Compliance
Requirement

Aromatawai Kaimahi / Staff Assessment

State the level of significance (high or
low) of the issue or proposal as
determined by the Council’s
Significance and Engagement Policy

This is a matter of low significance.

State the relevant Council policies
(external or internal), legislation,
and/or community outcomes (as stated
in the LTP) that relate to this decision.

Applications received are assessed against the

Community Grants Policy and Te Pae o Uta.

State whether this issue or proposal
has a District wide relevance and, if
not, the ways in which the appropriate
Community Board’s views have been
sought.

This report does not have district wide relevance.

State the possible implications for Maori
and how Maori have been provided with
an opportunity to contribute to decision
making if this decision is significant and
relates to land and/or any body of water.

State the possible implications and how
this report aligns with Te Tiriti o Waitangi
/ The Treaty of Waitangi.

There are no implications for Maori in relation to the
applications received in relation to whenua and/or wai.

Identify persons likely to be affected by
or have an interest in the matter, and
how you have given consideration to
their views or preferences (for example
— youth, the aged and those with
disabilities).

Considered in the application.

State the financial implications and
where budgetary provisions have been
made to support this decision.

Budgetary provision has been made, and the grant is
allocated in accordance with the Community Grant
Policy.

Chief Financial Officer review.

The Chief Financial Officer has not reviewed this report.

Item 7.1 - Funding Applications

Page 21



https://www.fndc.govt.nz/files/assets/public/objectivedocuments/policy-and-planning-pol/policies/council-external-policies/significance-and-engagement-policy-2021.pdf
https://www.fndc.govt.nz/files/assets/public/objectivedocuments/policy-and-planning-pol/policies/council-external-policies/significance-and-engagement-policy-2021.pdf

Bay of Islands-Whangaroa Community Board Meeting Agenda 7 May 2026

Before you Begin

Instructions

Please read carefully:

e Read this application in full before you start filling it in. It is easier to complete an
application if you have the information you need at your fingertips.

e Please see Section 2 of the Community Grant Policy to ensure you are eligible.

e All applications are to be submitted 20 clear working days prior to the Community
Board meeting where the application will be considered. Deadline dates are on the
Council's website.

e Incomplete, late or non-complying applications will not be considered.

e Applicants who have failed to complete a Project Report for previous funding granted
within the last five years are not eligible for funding.

e If there's anything on this form you're not sure of, please contact the Community
Development team at freephone 0800 920 029 or funding@fndc.govt.nz - we're happy
to help.

The following must be submitted along with this application form:

e Two quotes for purchases where practicable, or evidence of expected purchases. If
you are unable to provide quotes, a written explanation as to why this is not possible
should be provided

e Details of all other funding secured of pending approval for this project (minimum 50%)

e Financial details - this can be a profit and loss statement or simple statement of
account
e Programme outline or Business Plan (if applying for operating costs)

e Written permission should be provided for activities taking place on Council land, public
roads or private property not owned by the applicant
Applicant Details
* indicates a required field
Fund Type

Which fund are you applying for? *
@® Community Grant Fund O Pride of Place Fund

Applicant details

Applicant *
Opua Pest Pant Patrol/ Bay Bush Action Trust

NZ Charity Registration Number (CRN)

New Zealand Charities Register Information

Page 1 of 12
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Bay of Islands-Whangaroa Community Grants Fund July 2025 -
June 2026
Community Board Funding Application Form (Dec 2024) (Version

2 of 2)
Application No. BWCB63 From Opua Pest Pant Patrol/ Bay Bush Action Trust
Form Submitted 20 Apr 2026, 4:38PM NZST
Reg Number

Legal Name

Other Names

Reg Status

Charity's Street Address

Charity's Postal Address

Telephone

Fax

Email

Website

Reg Date

ed charity, please enter your registration number.

What sector do you/your organisation work in? *
Environmental

Website
Must be a URL.

Facebook page

Contact details
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Bay of Islands-Whangaroa Community Grants Fund July 2025 -
June 2026

Community Board Funding Application Form (Dec 2024) (Version
2 of 2)

Application No. BWCB63 From Opua Pest Pant Patrol/ Bay Bush Action Trust
Form Submitted 20 Apr 2026, 4:38PM NZST

Purpose of organisation

Please briefly describe the purpose of the organisation *

We are a group of volunteers working together to eradicate or control pest plants in the
Opua Region. We operate under the umbrella of Bay Bush Action Trust with approval and
support of Northland Regional Council and Department of Conservation.

Must be no more than 50 words.

Number of Members *
29

Project Details
* indicates a required field

Community Board

Community Board Priorities

If you are applying for funding across more than one ward, you need to make a separate
application to each Board.

Each community board has their own priorities. You can view them at Community Board
Plans | Far North District Council

Which Community Board are you applying to? *
O Te Hiku (Northern) @ Bay of Islands-Whangaroa O Kaikohe-Hokianga
Community Board (Eastern) Community Board (Western) Community Board

Project name *
Opua Pest Plant Patrol

Type of Activity

What is the main purpose of your activity?

Page 3 of 12
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Please refer to the guidance notes for definitions.

If you are holding an event, it is recommended that you also look at the guidance for what
permits may be required and the timeframes for applications - information can be found at:
What is your event? | Far North District Council (fndc.govt.nz)

If you are proposing building or creating a physical item to go on Council property, or an
item become the responsibility of Council, please contact the Funding Advisor before you
lodge an application to find out more information on what is needed before an application
can be accepted. Your application may be delayed going to the Board while this process is
worked through.

Type of Activity *
O Art/Culture/Heritage
O Event

O Infrastructure

O Community

@® Environmental

O Sport and Recreation

Project Dates

Start Date End Date:
Date Date:
15/03/2026 30/11/2026
Must be a date. Must be a date.

Project Details

Location *

Opua, Bay of Islands

Must be no more than 10 words.
(Town or area)

Will there be a charge for the public to attend or participate in the project or
event? *
O Yes @® No

If yes, how much?

Must be a whole dollar amount (no cents).

How many active participants (including volunteers) are taking part? *
I\ZII?Jst be a number.

How many visitors/audience members/clients do you expect? *

20
Must be a number.

Page 4 of 12
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Have you engaged with tangata whenua about your project? *
O Yes

@® No

If yes, please provide evidence of any engagement you have undertaken

Have you engaged with the community about your project? *
@® Yes

O No

If yes, please provide evidence of any engagement you have undertaken

Project Outline
Outline your activity and the services/experiences it will provide.

Who will benefit from your project and how? *

Pest plants have become rampant and almost out control due to increased predator
campaigns that eradicate animal pests and increase bird populations . Birds spread seeds
easily and these include seeds of pest plants as well as native plant. Opua Pest Plant Patrol
is unlikely to eradicate pest plants from Opua but we are making a difference to areas of
public use such as Top of the Hill rest area, and Baffin Street corner by the Cycle Trail. We
have received thanks from the public for re instating a beautiful view by removing cherry
trees.

Must be no more than 150 words.

What Community Outcome(s) does your project meet? *

A wisely managed and treasured environment that recognises the role of tangata
whenua as kaitiaki

[0 We embrace and celebrate our unique culture and heritage and value it as a source of
enduring pride

O Proud, vibrant communities

O Prosperous communities supported by a sustainable economy

O Communities that are healthy, safe, connected and sustainable

O Connected communities that are prepared for the unexpected

At least 1 choice must be selected.

How does your project meet the Community Outcome(s) you have selected
above? *

Most home owners aware of how they can enhance the value and beauty of their home by
simply weeding a garden. Our intention is to weed the garden that is Opua and thus improve
the ambience and encourage residents to support our campaign to make Opua not just
more beautiful but more compliant with environmental needs. Our success will be judged

by improved views and more birds. The work undertaken by our volunteers is controlled by
agreements with NRC and DOC and BBAT. Our group can only do so much so our policy is

to gain support from resident to undertake street plant control and individual home control.
This involved education. We are planning to work with Opua school.

Must be no more than 250 words.

Project Cost

Page 5 of 12
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* indicates a required field

e When applying for funding from your community board, the amount requested should
generally be less than 50% of the total cost of the project. If you are requesting more
than 50% of the total cost of the project, you must speak with the Funding Advisor
before submitting your application.

e A minimum of two quotes should be provided for each item funding is requested for. If
this is not possible, a letter should be provided with the application explaining why this
is not done

Funding Request Amount

Please enter the total cost of your project (the sum of the items you have listed in the Total
Cost column above) and the total amount you are requesting from the Board (the sum of the
items you have listed in the Amount Requested column above).

What is the total cost of your project? *
$1,082.00
Must be a dollar amount.

What is the amount you are requesting from the Board? *
$1,082.00
Must be a dollar amount.

Completing your budget

Provide a detailed cost estimate for the activity. Funding requested may not
exceed 50% of the total cost.

Total Cost Column - provide the total amount of the estimated quoted cost against the
appropriate item.

Amount Requested Column - provide (against the item) the amount you are requesting from
the Board. This may be the same amount as shown in the Total Cost Column.

e You need to provide quotes (or evidence of costs) for everything listed in the total
costs column
e If your organisation is GST registered, all requested amounts must be GST exclusive.

e Do not enter cents - round the values up or down to the nearest dollar
e Do not use the dollar sign ($), just enter the dollar value

Budget
Expenditure Total Cost Amount Quotes
Requested
Must be a dollar Must be a dollar
amount. amount.
Page 6 of 12
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477.48 $477.48 $477.48

Filename: quote
for vests.pdf
File size: 107.8 k
B

Filename: Re_ R
equest for quote
.eml

File size: 19.1 kB

Filename: Vests
quote 20 April.p
df
File size: 198.9 k
B

200 $200.00 $200.00 ) )
Filename: quite

mtre 10.pdf
File size: 78.4 kB

No files have
been uploaded

No files have
been uploaded

No files have
been uploaded

No files have
been uploaded

No files have
been uploaded

No files have
been uploaded

No files have
been uploaded

No files have
been uploaded

No files have
been uploaded

No files have
been uploaded

No files have
been uploaded

No files have
been uploaded

No files have
been uploaded
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Financial Information
* indicates a required field
Financial Information

If your organisation registered for GST *
OYes @ No

Current Funding

How much money does your organisation currently have? *
$0.00
Must be a dollar amount.

How much of this money is already committed to a specific purpose? *
$0.00
Must be a dollar amount.

Tagged Funds
List the purpose and the amounts of money already tagged or committee (if any):

Purpose Amount

Total Tagged Funds

Total Expenditure Amount
$0.00
This number/amount is calculated.

Other Funding

Please list details of all other funding secured or pending approval for this project (minimum
50%)

Funding Source Amount Decision

Must be a dollar amount.
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Previous Funding from FNDC

Have you previously received funding from FNDC? *
OYes @ No

Supporting Financial Information

When applying for funding, you need to provide us with a profit and loss statement, an
audited financial report or a copy of your bank statement.

1 Name of supporting financial document *

Funding explanation

1 Supporting Financial document *

Filename: Funding explanation.docx
File size: 13.4 kB

2 Name of supporting financial document
Leaflet and brochure pages

2 Supporting Financial Document

Filename: Brochure page two.png
File size: 2.5 MB

Filename: OPPP brochure final.zip
File size: 5.4 MB

3 Name of supporting financial document

3 Supporting Financial Document
No files have been uploaded

Applicant Declaration

* indicates a required field
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Bay of Islands-Whangaroa Community Grants Fund July 2025 -
June 2026
Community Board Funding Application Form (Dec 2024) (Version

2 of 2)
Application No. BWCB63 From Opua Pest Pant Patrol/ Bay Bush Action Trust
Form Submitted 20 Apr 2026, 4:38PM NZST

Privacy Information

The information you have provided on this form is required so that your application for
funding can be processed. Once this application is lodged with the Council it becomes public
information and may be made available on the Council's website. If there is sensitive
information in the proposal of personal details you wish to be withheld, please
advise. These details are collected to inform the general public and community groups
about all funding applications which have been submitted to the Far North District Council.

Applicant Declaration

This declaration must be signed by two people from your organisation who are 18 years
of age or older with the authority to sign on behalf of the organisation. Signatories cannot
be an undischarged bankrupt, cannot be immediately related, cannot be partners, and
cannot live at the same address. They must have a daytime contact phone number and be
contactable during normal business hours.

We, the undersigned, declare the following:

In submitting this application:

1. We have the authority to commit our organisation to this application and we have been
duly authorised by our governing body.

2. We acknowledge and agree that the Far North District Council may disclose or obtain
information related to the funding of the organisation from any other government
department or agenda, private person, or organisation.

3.We have attached our organisations most recent statement of income and expenditure,
annual accounts, or other financial documents that demonstrate its ability to manage a
grant.

4. Individuals associated with out organisation will not receive a salary or any other
pecuniary gain from the proceeds of any grant money arising from this application.

5. The details given in all sections of this application are true and correct to the best of our
knowledge, and reasonable evidence has been provided to support our application.

6. We have the following set of internal controls in place:
e Two signatories to all bank accounts (if applicable)
e a regularly maintained and current cashbook or electronic equivalent
e A person responsible for keeping the financial records of the organisation
e A regularly maintained tax record (if applicable)
e A regularly maintained PAYE record (if applicable)

e The funding and its expenditure shown as sperate entries in the cash book or as a note
o the accounts
e Tracking of different funding, e.g through a spreadsheet or journey entry

e regular financial reporting to every full meeting of the governing body

We agree to the following conditions if we are funded by Local Community Grant
Funding:
1. To uplift any funding granted within 3 months of the date of the letter of agreement.
failure to do so will result in loss of the grant money.
2.To spend the funding within 12 months of the date of grant approval unless written
approval for an extension is obtained from Council before that 12 month period ends.

Page 10 of 12
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Before you Begin

Instructions

Please read carefully:

e Read this application in full before you start filling it in. It is easier to complete an
application if you have the information you need at your fingertips.

e Please see Section 2 of the Community Grant Policy to ensure you are eligible.

e All applications are to be submitted 20 clear working days prior to the Community
Board meeting where the application will be considered. Deadline dates are on the
Council's website.

e Incomplete, late or non-complying applications will not be considered.

e Applicants who have failed to complete a Project Report for previous funding granted
within the last five years are not eligible for funding.

o If there's anything on this form you're not sure of, please contact the Community
Development team at freephone 0800 920 029 or funding@fndc.govt.nz - we're happy
to help.

The following must be submitted along with this application form:

e Two quotes for purchases where practicable, or evidence of expected purchases. If
you are unable to provide quotes, a written explanation as to why this is not possible
should be provided

e Details of all other funding secured of pending approval for this project (minimum 50%)

e Financial details - this can be a profit and loss statement or simple statement of
account
e Programme outline or Business Plan (if applying for operating costs)

e Written permission should be provided for activities taking place on Council land, public
roads or private property not owned by the applicant
Applicant Details
* indicates a required field
Fund Type

Which fund are you applying for? *
@® Community Grant Fund O Pride of Place Fund

Applicant details

Applicant *
Kerikeri Theatre Company

NZ Charity Registration Number (CRN)

CC50949
New Zealand Charities Register Information
Reg Number CC50949
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Bay of Islands-Whangaroa Community Grants Fund July 2025 -

June 2026

Community Board Funding Application Form (Dec 2024)
Application No. BWCB65 From Kerikeri Theatre Company

Form Submitted 7 Apr 2026, 11:25PM NZST

Legal Name Kerikeri Theatre Company Incorporated
Other Names

Reg Status Registered

Charity's Street Address 17 B&C Sammaree Place Kerikeri 0245
Charity's Postal Address 3 Cobham Road Kerikeri 0230

Telephone 022 165 7431

Fax

Email info@kerikeritheatrecompany.com
Website https://www.kerikeritheatrecompany.com
Reg Date 12:00am on 6 Aug 2014

Information retrieved at 11:48pm yesterday

Mus

t rme

What sector do you/your organisation work in? *
Arts/Culture/Heritage

Contact details

Contact Person One: Contact Person Two:

Page 2 of 13
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Bay of Islands-Whangaroa Community Grants Fund July 2025 -
June 2026
Community Board Funding Application Form (Dec 2024)

Application No. BWCB65 From Kerikeri Theatre Company
Form Submitted 7 Apr 2026, 11:25PM NZST

Purpose of organisation

Please briefly describe the purpose of the organisation *
Kerikeri Theatre Company is an Incorporated Society dedicated to fostering community

engagement through theatre. We provide inclusive opportunities for people of all
backgrounds to participate in performing arts, develop creative &technical skills, and gain
hands-on experience in productions. Qur mission is to enrich, educate, and inspire through
quality theatrical experiences.

Must be no more than 50 words.

Number of Members *
169

Project Details
* indicates a required field

Community Board

Community Board Priorities
If you are applying for funding across more than one ward, you need to make a separate
application to each Board.

Each community board has their own priorities. You can view them at Community Board
Plans | Far North District Council

Which Community Board are you applying to? *
O Te Hiku (Northern) @ Bay of Islands-Whangaroa O Kaikohe-Hokianga
Community Board (Eastern) Community Board (Western) Community Board

Project name *
The Rocky Horror Show

Type of Activity

What is the main purpose of your activity?
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Please refer to the guidance notes for definitions.

If you are holding an event, it is recommended that you also look at the guidance for what
permits may be required and the timeframes for applications - information can be found at:
What is your event? | Far North District Council (fndc.govt.nz)

If you are proposing building or creating a physical item to go on Council property, or an
item become the responsibility of Council, please contact the Funding Advisor before you
lodge an application to find out more information on what is needed before an application
can be accepted. Your application may be delayed going to the Board while this process is
worked through.

Type of Activity *
@ Art/Culture/Heritage
O Event

O Infrastructure

O Community

O Environmental

O Sport and Recreation

Project Dates

Start Date End Date:
Date Date:
29/10/2026 31/10/2026
Must be a date. Must be a date.

Project Details

Location *

The Turner Centre

Must be no more than 10 words.
(Town or area)

Will there be a charge for the public to attend or participate in the project or
event? *
@® Yes O No

If yes, how much?
$44.00
Must be a whole dollar amount (no cents).

How many active participants (including volunteers) are taking part? *
50
Must be a number.

How many visitors/audience members/clients do you expect? *
900
Must be a number.

Have you engaged with tangata whenua about your project? *
O Yes
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Bay of Islands-Whangaroa Community Grants Fund July 2025 -
June 2026

Community Board Funding Application Form (Dec 2024)

Application No. BWCB65 From Kerikeri Theatre Company
Form Submitted 7 Apr 2026, 11:25PM NZST

@® No
If yes, please provide evidence of any engagement you have undertaken

Have you engaged with the community about your project? *
@® Yes
O No

If yes, please provide evidence of any engagement you have undertaken
Project Outline
Outline your activity and the services/experiences it will provide.

Who will benefit from your project and how? *

This project benefits the Bay of Islands and Mid North community by bringing a rare,
internationally recognised musical to the region. As the first community theatre company in
Australasia approved to stage The Rocky Horror Show, and the only North Island community
production in 2026, it offers local audiences access to a landmark production while
demonstrating that theatre of real scale and ambition can be created in Te Tai Tokerau.

Local performers, musicians, designers, and technicians gain valuable experience through a
demanding, large-scale production that develops artistic, technical, and collaborative skills.

The show broadens cultural experiences by attracting both regular theatre-goers and new
audiences, increasing participation in the arts. Its themes of individuality and self-expression
foster connection and community pride.

Overall, the project entertains, energises, and brings people together while strengthening
the region’s cultural life and supporting local creative talent.

Must be no more than 150 words.

What Community Outcome(s) does your project meet? *

O A wisely managed and treasured environment that recognises the role of tangata
whenua as kaitiaki

We embrace and celebrate our unique culture and heritage and value it as a source of
enduring pride

Proud, vibrant communities

Prosperous communities supported by a sustainable economy

Communities that are healthy, safe, connected and sustainable

O Connected communities that are prepared for the unexpected

At least 1 choice must be selected.

How does your project meet the Community Outcome(s) you have selected
above? *

This project contributes to the living cultural identity of Te Tai Tokerau by delivering a locally
created production of The Rocky Horror Show using Northland talent and leadership for local
audiences. While internationally recognised, presenting this work within our community
builds artistic ambition and demonstrates that theatre of real scale and quality can be
created here, strengthening pride in what our region can achieve.

It creates a major shared cultural event that brings people together, generating excitement,
participation, and a sense of occasion. Audiences experience something bold, memorable,
and high-quality in their own community, while participants are part of an ambitious and
collaborative production, adding energy and vibrancy to community life.

The project supports the local creative sector and wider business environment by creating
opportunities for performers, musicians, technicians, and designers, while attracting
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audiences that benefit surrounding businesses. Sustaining this level of artistic activity helps
retain creative talent and contributes to long-term regional prosperity.

It also fosters connection, collaboration, and belonging by bringing people together across
different backgrounds and skill levels. Community theatre strengthens relationships,
builds confidence, and provides inclusive opportunities for people to engage in a shared,
meaningful experience, supporting a more connected and resilient community.

Must be no more than 250 words.

Project Cost

* indicates a required field

e When applying for funding from your community board, the amount requested should
generally be less than 50% of the total cost of the project. If you are requesting more
than 50% of the total cost of the project, you must speak with the Funding Advisor
before submitting your application.

e A minimum of two quotes should be provided for each item funding is requested for. If
this is not possible, a letter should be provided with the application explaining why this
is not done

Funding Request Amount

Please enter the total cost of your project (the sum of the items you have listed in the Total
Cost column above) and the total amount you are requesting from the Board (the sum of the
items you have listed in the Amount Requested column above).

What is the total cost of your project? *
$88,753.00
Must be a dollar amount.

What is the amount you are requesting from the Board? *
$12,500.00
Must be a dollar amount.

Completing your budget

Provide a detailed cost estimate for the activity. Funding requested may not
exceed 50% of the total cost.

Total Cost Column - provide the total amount of the estimated quoted cost against the
appropriate item.

Amount Requested Column - provide (against the item) the amount you are requesting from
the Board. This may be the same amount as shown in the Total Cost Column.

e You need to provide quotes (or evidence of costs) for everything listed in the total
costs column
o If your organisation is GST registered, all requested amounts must be GST exclusive.

e Do not enter cents - round the values up or down to the nearest dollar
e Do not use the dollar sign ($), just enter the dollar value
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Budget

Expenditure Total Cost Amount Quotes
Requested

Must be a dollar Must be a dollar
amount. amount.

Performance $24,416.00 $0.00 L
Venue Hire Filename: Venue

Hire Agreement
- Kerikeri Theatr
e Company Rock
y Horror October
2026 (1).pdf
File size: 798.1 k
B

Advertising and  $7,030.50 $0.00 -
Promotion Filename: March

2026 - Kerikeri T
heatre Company
Memo.docx.pdf

File size: 55.1 kB

Filename: March
2026 - Kerikeri
Theatre Compan
y Quote.docx (2)

.pdf
File size: 103.8 k
B

Filename: Rocky
Horror Show 20
26 - Quote QUOO
15.pdf

File size: 23.6 kB

Facilitator/Profes $9,110.50 $0.00 No files have
sional Fees been uploaded

Musicians $2,500.00 $0.00 No files have
been uploaded

Lighting Design  $6,660.00 $0.00 -
and Operations Filename: Quote
260002 - KTC.p

df

File size: 198.7 k
B

Administration $1,400.00 $0.00 No files have
Costs been uploaded

Costumes/Hair/M $5,600.00 $0.00 No files have
ake Up/Props been uploaded
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Set Design, Ma- $12,500.00 $12,500.00
terials and Build

Filename: Quote
QUO0050.pdf
File size: 75.8 kB

No files have
been uploaded

No files have
been uploaded

Royalties $5,509.00 $0.00
Ticket Fees $1,566.00 $0.00
Rehearsal Venue $4,860.00 $0.00
Hire

Rehearsal Mater- $1,018.00
ial Hire

Filename: BB Qu

ote - Rocky Horr
or .xlsx - Invoice
.pdf

File size: 163.5 k
B

No files have
been uploaded

Contingency Fee $6,583.00
(8% of total)

No files have
been uploaded

No files have
been uploaded

No files have
been uploaded

Financial Information
* indicates a required field
Financial Information

If your organisation registered for GST *
@® Yes ONo

GST Number

GST Number
135-081-548

Current Funding

How much money does your organisation currently have? *

$55,118.26
Must be a dollar amount.

How much of this money is already committed to a specific purpose? *

$55,118.26
Must be a dollar amount.
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Tagged Funds

List the purpose and the amounts of money already tagged or committee (if any):

Purpose Amount
Funding for Building Upgrades $14,019.83
Property Rent and Outgoings $40,868.43
Accrued Holiday/Annual Leave Owing $230.00

Total Tagged Funds

Total Expenditure Amount
$55,118.26
This number/amount is calculated.

Other Funding

Please list details of all other funding secured or pending approval for this project (minimum

50%)

Funding Source Amount Decision
Must be a dollar amount.

Creative Communities $2,000.00 Pending

Pub Charities $12,207.00 Yes

Oxford Trust $12,000.00 Pending

Business Sponsorships $5,000.00 Pending

Ticket Sales $39,600.00 Pending

Pub Charities (later round) $5,500.00 Pending

Previous Funding from FNDC

Have you previously received funding from FNDC? *
@® Yes O No

Previous Funding from FNDC

Purpose Amount Date Project Report
Submitted
Must be a dollar Must be a date.
amount.
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Little Mermaid $6,500.00 17/06/2025 Yes
Little Shop of Horrors $9,000.00 03/05/2024 Yes
Fantastic Mr Fox $2,000.00 08/06/2022 Yes
Sound of Music $10,000.00 06/05/2021 Yes

Supporting Financial Information

When applying for funding, you need to provide us with a profit and loss statement, an
audited financial report or a copy of your bank statement.

1 Name of supporting financial document *

Most Recent Audited Financial Report

1 Supporting Financial document *

Filename: 2024 Performance Report (1).pdf
File size: 851.2 kB

2 Name of supporting financial document
Budget Explanation Letter

2 Supporting Financial Document

Filename: Budget explanation letter - Rocky Horror.pdf
File size: 192.3 kB

3 Name of supporting financial document

3 Supporting Financial Document
No files have been uploaded
Applicant Declaration

* indicates a required field
Privacy Information

The information you have provided on this form is required so that your application for
funding can be processed. Once this application is lodged with the Council it becomes public
information and may be made available on the Council's website. If there is sensitive
information in the proposal of personal details you wish to be withheld, please
advise. These details are collected to inform the general public and community groups
about all funding applications which have been submitted to the Far North District Council.

Applicant Declaration
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Bay of Islands-Whangaroa Community Grants Fund July 2025 -
June 2026

Community Board Funding Application Form (Dec 2024)

Application No. BWCB65 From Kerikeri Theatre Company
Form Submitted 7 Apr 2026, 11:25PM NZST

This declaration must be signed by two people from your organisation who are 18 years
of age or older with the authority to sign on behalf of the organisation. Signatories cannot
be an undischarged bankrupt, cannot be immediately related, cannot be partners, and
cannot live at the same address. They must have a daytime contact phone number and be
contactable during normal business hours.

We, the undersigned, declare the following:
In submitting this application:

1. We have the authority to commit our organisation to this application and we have been
duly authorised by our governing body.

2. We acknowledge and agree that the Far North District Council may disclose or obtain
information related to the funding of the organisation from any other government
department or agenda, private person, or organisation.

3.We have attached our organisations most recent statement of income and expenditure,
annual accounts, or other financial documents that demonstrate its ability to manage a
grant.

4. Individuals associated with out organisation will not receive a salary or any other
pecuniary gain from the proceeds of any grant money arising from this application.

5. The details given in all sections of this application are true and correct to the best of our
knowledge, and reasonable evidence has been provided to support our application.

6. We have the following set of internal controls in place:
e Two signatories to all bank accounts (if applicable)
e a regularly maintained and current cashbook or electronic equivalent
e A person responsible for keeping the financial records of the organisation
e A regularly maintained tax record (if applicable)
e A regularly maintained PAYE record (if applicable)
e The funding and its expenditure shown as sperate entries in the cash book or as a note
o the accounts
e Tracking of different funding, e.g through a spreadsheet or journey entry
e regular financial reporting to every full meeting of the governing body

We agree to the following conditions if we are funded by Local Community Grant
Funding:

1. To uplift any funding granted within 3 months of the date of the letter of agreement.
failure to do so will result in loss of the grant money.

2.To spend the funding within 12 months of the date of grant approval unless written
approval for an extension is obtained from Council before that 12 month period ends.

3.To spend the funding only for the purpose(s) approved by the Far North District Council
unless written approval for a change of purpose(s) is obtained an advance from the
Community Board.

4.To return to the Far North District Council any portion of the funding that e do not
spend. If our payment includes GST we will return the GST component of the amount to
be returned.

5.To acknowledge the receipt of Community Board funds as a separate entry in our
accounts, or in a note to our accounts, in our organisation's annual report.

6. To acknowledge any financial contribution from Far North District Council on signage
and in any publicity relating to the project. Contact the Funding Team for digital
imagery.

7.To make available any files or records that relate to the expenditure of this funding for
inspection if requested by the Far North district Council or its auditors.

8. To complete and return a Project Report within two months of the end of the project,
or, if the activity is ongoing, within two months of the funding being spent. applicants
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Before you Begin

Instructions

Please read carefully:

e Read this application in full before you start filling it in. It is easier to complete an
application if you have the information you need at your fingertips.
e Please see Section 2 of the Community Grant Policy to ensure you are eligible.

e All applications are to be submitted 20 clear working days prior to the Community
Board meeting where the application will be considered. Deadline dates are on the
Council's website.

e Incomplete, late or non-complying applications will not be considered.

e Applicants who have failed to complete a Project Report for previous funding granted
within the last five years are not eligible for funding.

e If there's anything on this form you're not sure of, please contact the Community
Development team at freephone 0800 920 029 or funding@fndc.govt.nz - we're happy
to help.

The following must be submitted along with this application form:

e Two quotes for purchases where practicable, or evidence of expected purchases. If
you are unable to provide quotes, a written explanation as to why this is not possible
should be provided

e Details of all other funding secured of pending approval for this project (minimum 50%)

e Financial details - this can be a profit and loss statement or simple statement of
account
e Programme outline or Business Plan (if applying for operating costs)

e Written permission should be provided for activities taking place on Council land, public
roads or private property not owned by the applicant
Applicant Details
* indicates a required field
Fund Type

Which fund are you applying for? *
@® Community Grant Fund O Pride of Place Fund

Applicant details

Applicant *
The Centre at Kerikeri Ltd (The Turner Centre)

NZ Charity Registration Number (CRN)
CC27358
New Zealand Charities Register Information
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Bay of Islands-Whangaroa Community Grants Fund July 2025 -
June 2026
Community Board Funding Application Form (Dec 2024)

Application No. BWCB68 From The Centre at Kerikeri Ltd (The Turner Centre)
Form Submitted 9 Apr 2026, 10:10AM NZST

Reg Number CC27358

Legal Name The Centre At Kerikeri Limited
Other Names

Reg Status Registered

Charity's Street Address 43 Cobham Road Kerikeri 230
Charity's Postal Address PO Box 922 Kerikeri 245

Telephone 09 407 0260

Fax 09 407 0268

Email venuemanager@turnercentre.co.nz
Website http://www.centakeri.com

Reg Date 12:00am on 30 Jun 2008

Information retrieved at 8:55am on 17 Apr

formatted correc

e a registered charity, please enter your registration number.

What sector do you/your organisation work in? *
Arts/Culture/Heritage

Contact details
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Bay of Islands-Whangaroa Community Grants Fund July 2025 -
June 2026

Community Board Funding Application Form (Dec 2024)

Application No. BWCB68 From The Centre at Kerikeri Ltd (The Turner Centre)
Form Submitted 9 Apr 2026, 10:10AM NZST

Purpose of organisation

Please briefly describe the purpose of the organisation *

The Turner Centre is a multi-purpose community hub and events centre that serves the Far
North region. The Turner Centre's vision is to be an inclusive place that connects people
with creativity and culture: “Te Ranga Toi Waka"- the waka that weaves all of the arts
together for our community.

Must be no more than 50 words.

Number of Members *
45000

Project Details

* indicates a required field
Community Board
Community Board Priorities

If you are applying for funding across more than one ward, you need to make a separate
application to each Board.

Each community board has their own priorities. You can view them at Community Board
Plans | Far North District Council

Which Community Board are you applying to? *
O Te Hiku (Northern) @ Bay of Islands-Whangaroa O Kaikohe-Hokianga
Community Board (Eastern) Community Board (Western) Community Board

Project name *
Nga Taonga Takaro (traditional Maori games) workshop, led by cultural educator Wiremu
Sarich
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Type of Activity

What is the main purpose of your activity?
Please refer to the guidance notes for definitions.

If you are holding an event, it is recommended that you also look at the guidance for what
permits may be required and the timeframes for applications - information can be found at:
What is your event? | Far North District Council (fndc.govt.nz)

If you are proposing building or creating a physical item to go on Council property, or an
item become the responsibility of Council, please contact the Funding Advisor before you
lodge an application to find out more information on what is needed before an application
can be accepted. Your application may be delayed going to the Board while this process is
worked through.

Type of Activity *

O Art/Culture/Heritage
@® Event

O Infrastructure

O Community

O Environmental

O Sport and Recreation

Project Dates

Start Date End Date:
Date Date:
13/07/2026 13/07/2026
Must be a date. Must be a date.

Project Details

Location *

The Turner Centre, Kerikeri
Must be no more than 10 words.
(Town or area)

Will there be a charge for the public to attend or participate in the project or
event? *

O Yes ® No

If yes, how much?

Must be a whole dollar amount (no cents).

How many active participants (including volunteers) are taking part? *
12
Must be a number.
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How many visitors/audience members/clients do you expect? *
40
Must be a number.

Have you engaged with tangata whenua about your project? *
@® Yes

O No

If yes, please provide evidence of any engagement you have undertaken

Have you engaged with the community about your project? *
@® Yes

O No

If yes, please provide evidence of any engagement you have undertaken

Project Outline

Outline your activity and the services/experiences it will provide.

Who will benefit from your project and how? *
We would like to stage a free school holiday workshop for Matariki introducing local tamariki
and their whanau to Nga Taonga Takaro (traditional Maori games).

The workshop will be led by Wiremu Sarich (Te Rarawa, Ngapuhi, Tainui) who is known
for reviving ancestral knowledge (matauranga Maori) through play. Wiremu is a leading
practitioner and educator in Nga Taonga Takaro and founder of Tatuu Roa, which is
dedicated to revitalising indigenous play, stories, and cultural values.

The workshop (for up to 40 people) will be whanau-friendly, with a focus on tamariki. It will
run from 10:00am to 12:30pm.

The kaupapa of the event will centre on intergenerational connection, sharing matauranga
through play, and honouring Matariki by building connections within the community.

This workshop would be the first Nga Taonga Takaro workshop held at the Centre and will
broaden the range of activities and experiences offered to our community.

Must be no more than 150 words.

What Community Outcome(s) does your project meet? *

O A wisely managed and treasured environment that recognises the role of tangata
whenua as kaitiaki

We embrace and celebrate our unique culture and heritage and value it as a source of
enduring pride

Proud, vibrant communities

O Prosperous communities supported by a sustainable economy

O Communities that are healthy, safe, connected and sustainable

O Connected communities that are prepared for the unexpected

At least 1 choice must be selected.

How does your project meet the Community Outcome(s) you have selected
above? *

Wiremu Sarich’s workshops embrace our unique culture and heritage by reviving ancestral
knowledge (matauranga Maori). Takaro Maori are traditional Maori games and play that
were used to build strength, coordination and strategic thinking, while reinforcing tikanga
and whakapapa. Through this kaupapa, our community has the opportunity to engage
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directly with Maori tradition in a way that honours and celebrates its depth as central
to who we are as a region and a nation. A community's vibrancy is measured by how
meaningfully events reflect and uplift its people. By platforming events that explore
matauranga Maori, we create space for whanau, hapu, and the broader community to

come together around shared cultural expression - fostering belonging, connection, and

a genuine sense of collective pride. When people see their stories, art forms, and identity
reflected and celebrated in prominent public spaces, it sends a powerful message that

their culture is valued - and that energy radiates outward, strengthening the pride and
vitality of the whole community. The workshop will help create a healthy and connected
community. Events sharing matauranga Maori create inclusive, welcoming spaces where
diverse members of the community can come together, build cross-cultural and inter-gen
erational understanding, and strengthen the social fabric of the rohe. Events such as this
workshop embrace all aspects of physical, mental, emotional, and spiritual wellbeing (a-
tinana, a-hinengaro, a-ngakau, a-wairua) and help to build the long-term connectedness and
resilience of our community, ensuring that the benefits of shared culture and knowledge
continue to grow for generations to come

Must be no more than 250 words.

Project Cost

* indicates a required field

e When applying for funding from your community board, the amount requested should
generally be less than 50% of the total cost of the project. If you are requesting more
than 50% of the total cost of the project, you must speak with the Funding Advisor
before submitting your application.

e A minimum of two quotes should be provided for each item funding is requested for. If
this is not possible, a letter should be provided with the application explaining why this
is not done

Funding Request Amount

Please enter the total cost of your project (the sum of the items you have listed in the Total
Cost column above) and the total amount you are requesting from the Board (the sum of the
items you have listed in the Amount Requested column above).

What is the total cost of your project? *
$2,735.00
Must be a dollar amount.

What is the amount you are requesting from the Board? *
$1,331.00
Must be a dollar amount.

Completing your budget

Provide a detailed cost estimate for the activity. Funding requested may not
exceed 50% of the total cost.
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Total Cost Column - provide the total amount of the estimated quoted cost against the
appropriate item.

Amount Requested Column - provide (against the item) the amount you are requesting from
the Board. This may be the same amount as shown in the Total Cost Column.

e You need to provide quotes (or evidence of costs) for everything listed in the total
costs column
e If your organisation is GST registered, all requested amounts must be GST exclusive.

e Do not enter cents - round the values up or down to the nearest dollar
e Do not use the dollar sign ($), just enter the dollar value

Budget
Expenditure Total Cost Amount Quotes
Requested
Must be a dollar Must be a dollar
amount. amount.

Venue Hire $904.00 $0.00 .

Events Centre Filename: Budge

full day t Nga Taonga Ta
karo Workshop (
1).xlsx
File size: 6.7 kB

Sound System $300.00 $0.00 No files have
been uploaded

Venue Tech - 4 $250.00 $100.00 No files have

hours been uploaded

Wiremu Sarich $500.00 $500.00 No files have

Tutor Fee been uploaded

Tutor petrol $50.00 $50.00 No files have

costs been uploaded

Youth kaiawhina $100.00 $100.00 No files have

X2 @ $50 each been uploaded

Advertising/prom $250.00 $200.00 No files have

otion been uploaded

Front of House $131.25 $131.25 No files have

Coordinator - 3 been uploaded

hours

Event Producing $250.00 $250.00 No files have

& ticketing been uploaded
No files have
been uploaded
No files have
been uploaded
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No files have
been uploaded

No files have
been uploaded

No files have
been uploaded

No files have
been uploaded

Financial Information
* indicates a required field
Financial Information

If your organisation registered for GST *
@® Yes O No

GST Number

GST Number
89-116-198

Current Funding

How much money does your organisation currently have? *
$300,000.00
Must be a dollar amount.

How much of this money is already committed to a specific purpose? *
$300,000.00
Must be a dollar amount.

Tagged Funds

List the purpose and the amounts of money already tagged or committee (if any):

Purpose Amount

100% is committed to operating costs and $300,000.00
paying ticket sales promoters post comple-
tion of their events.
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Total Tagged Funds

Total Expenditure Amount
$300,000.00
This number/amount is calculated.

Other Funding

Please list details of all other funding secured or pending approval for this project (minimum

50%)

Funding Source Amount Decision
Must be a dollar amount.

Turner Centre Contribution $1,404.00 Yes

Previous Funding from FNDC

Have you previously received funding from FNDC? *
@ Yes O No

Previous Funding from FNDC

Purpose Amount Date Project Report
Submitted
Must be a dollar Must be a date.
amount.
Kapa Haka Pro- $5,000.00 12/03/2026 No
gramme and Matariki
show
Winterless with Tory  $7,000.00 24/11/2025 No
Kingi
Diwali Celebration $5,000.00 04/09/2025 Yes
Tangihanga $6,000.00 07/08/2025 Yes
Brew of Islands $7,000.00 12/06/2025 Yes
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Supporting Financial Information
When applying for funding, you need to provide us with a profit and loss statement, an
audited financial report or a copy of your bank statement.

1 Name of supporting financial document *

Kerikeri Civic Trust 2025 Annual Report Signed & Stamped with Audit Report

1 Supporting Financial document *

Filename: Kerikeri Civic Trust 2025 Annual Report Signed & Stamped with Audit Report.pdf
File size: 712.9 kB

2 Name of supporting financial document
Note to accompany accounts

2 Supporting Financial Document

Filename: Note to accompany accounts.pdf
File size: 43.3 kB

3 Name of supporting financial document

3 Supporting Financial Document
No files have been uploaded

Applicant Declaration
* indicates a required field
Privacy Information

The information you have provided on this form is required so that your application for
funding can be processed. Once this application is lodged with the Council it becomes public
information and may be made available on the Council's website. If there is sensitive
information in the proposal of personal details you wish to be withheld, please
advise. These details are collected to inform the general public and community groups
about all funding applications which have been submitted to the Far North District Council.

Applicant Declaration

This declaration must be signed by two people from your organisation who are 18 years
of age or older with the authority to sign on behalf of the organisation. Signatories cannot
be an undischarged bankrupt, cannot be immediately related, cannot be partners, and
cannot live at the same address. They must have a daytime contact phone number and be
contactable during normal business hours.
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7.2 CHAIRPERSON AND MEMBERS REPORTS

File Number: Ab5677526
Author: Stephen FitzHerbert, Community Board Co-Ordinator
Authoriser: Aisha Huriwai, Manager - Democracy Services

TE TAKE PURONGO / PURPOSE OF THE REPORT

The report provides feedback to the community on matters of interest or concern to the Community
Board.

NGA TUTOHUNGA / RECOMMENDATION

That the Bay of Islands-Whangaroa Community Board note the April 2026 member reports
from Chair Belinda Ward, Member Jo Alexander, Member Dane Hawker and Member Jane
Hindle.

TE TAHUHU KORERO / BACKGROUND

The Local Government Act 2002 Part 4 Section 52 states that the role of a Community Board is to
represent, and act as an advocate for the interests of its community.

TE MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND NEXT STEPS

Community Boards are required to consider and report on any matters of concern or interest to the
Community Board, maintain an overview of services provided to the community and communicate
with community organisations and special interest groups within the community.

The reports from the Chairperson and Members provide information to community on these
requirements. They also provide Request for Service (RFS) information on issues of interest or
concern to the Community Board, providing a reference for further enquiry on the progress of the
matters raised. The report from the Chairperson and members are attached.

Resource Consents have been emailed to community board members. Members have five days to
send feedback in relation to a resource consent. Members will be expected to include these details
in their member reports going forward.

REASON FOR THE RECOMMENDATION
The reason for the recommendation is to provide information to the Community on the work that has
been undertaken by the Chairperson and Members on its behalf.

NGA PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND
BUDGETARY PROVISION

There are no financial implications or the need for budgetary provision as a result of this report.

NGA APITIHANGA / ATTACHMENTS

Member Report: Jo Alexander - A5738680 I
Member Report: Dane Hawker - A5738668 J
Member Report: Jane Hindle - A5738649 {
Chair Report: Belinda Ward - A5749256 [

hoON=
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‘[a Bay of Islands-Whangaroa

W Community Board

Name: Jo Alexander

Subdivision: Bay of Islands - Whangaroa

Date: April 16 2026
Meetings Attended:

Meeting name
Te Tahawai Track

FNDC Elected Member Zoom

Community Board Meeting

LGNZ Zoom Call

Te Patukurea Community
Reference Group

Community Issues:

Issue name

EM Request 78658 - Te Tahawai
Track

EM Request 7830: Maintenance at
Cherry Park House

Member Recommendations:

Request for Service (RFS):

RFS
number

Date
2/4/26

8/4/26
9/4/26

15/4/26
15/4/26

Member's Report

Comments

Met with FNDC planner to discuss
community use of this track and impact
of temporary closure.

Briefing related to podcast.

Bay of Islands-Whangaroa Community
Board Ordinary meetings.
Regular call. Topics included fuel crisis.

Group Meeting #1 to discuss
background, terms of reference, process
and desired outcomes.

Comment

Community concerns related to temporary closure
of sections of the track and proposed diversion.
Conversations with FNDC planner, Dane Hawker
and CB Chair.

In response to an email to the Mayor from a potter
at Cherry Tree House related to flooding of the
basement during a recent storm event. The potter's
concern was related to maintenance issues at the
house and if these caused the flooding.

Comment

No record Clear collapsed bank on Kerikeri Inlet Road by second entry to Waitangi
26/3/26 Forest, caused by heavy rainfall during storm.

Board Delegations Issues:

RFS
number

Comment
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ﬂ Bay of Islands-Whangaroa
Name: Dane Hawker
Subdivision: Bay of Islands - Whangaroa
Date: April 22 2026
Meetings Attended:

Meeting name Date Comments

Te Tahawai Track 2/4/26 Met with FNDC planner to discuss
community use of this track and impact
of temporary closure.

FNDC Elected Member Zoom 8/4/26 Briefing related to podcast.

Community Board Meeting 9/4/26 Bay of Islands-Whangaroa Community
Board Ordinary meetings.

Kerikeri Domain Advisory Group = 21/04/26 Biannual Meeting.

Street Light placement 21/04/26 Investigation of suitable options for
placing new streetlights.

New World Carpark 17/4/26 Met with management to look at safety
improvement options for cars exiting the
car park across footpath.

Kerikeri Sports Complex 13/4/26 Monthly Board meeting.

Community Issues:

Issue name Comment

Footpath and traffic issues at New On going.

World western carpark exit.

Engagement with New World Raised matter with CBC and subsequently Group

management regarding redwood Manager (Delivery & Operations) and Manager

felling and mitigation of business (Properties and Facilities) are in direct

impacts. communication with Foodstuffs.

Request for Service (RFS):
RFS number Comment
4285993 Inlet Road - Excessive vegetation and blocked drains -Scheduled for
May/June.
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8 NGA PURONGO TAIPITOPITO / INFORMATION REPORTS

8.1 2024-2025 BOI-WHANGAROA COMMUNITY BOARD REPORT - DOMAIN
MANAGEMENT COMMITTEES

File Number: A5711005

Author: Dallas Apimerika, Team Leader - Property Management

Authoriser: Hilary Sumpter, Group Manager - Delivery and Operations

TAKE PURONGO / PURPOSE OF THE REPORT

The purpose of the report is to present to the BOI-WHANGAROA COMMUNITY BOARD the
financial accounts and activity report as provided by Russell Sports Ground Domain Management
Committee.

WHAKARAPOPOTO MATUA / EXECUTIVE SUMMARY

. The 2017 Reserves Policy Section 3 requires Reserve Management Committees to
provide annual accounts and activity report annually to Council.

o This report presents the information received from those Domain Management
Committee into letters sent from Council staff.

TUTOHUNGA / RECOMMENDATION

That the Bay of Islands-Whangaroa Community Board receive the report for Bay of
Islands-Whangaroa Domain Management Committees Annual Information 2024-2025.

1) TAHUHU KORERO / BACKGROUND

The role of rural domain committees is primarily to provide basic maintenance of rural domains (e.g.
mowing, rubbish collection, toilet cleaning) and to advise Council on domain management.

Reserve management committees have also been set up to manage some reserves, such as
Lindvart Park and Russell Sports Ground.

Community Boards provide funding to these committees to carry out their work.

Rural Domain or Reserve management committees are not decision-making bodies. The overall
management of reserves rests with Council.

The following Reserve or Domain Management Committees have been appointed by Council:

Lindvart Park Russell Sports Ground
Simson Park Kawakawa Domain
Maromaku Domain Kaeo Domain

In November each year Council staff contact the domain committees reminding them of the need to
provide Council with a copy of their financial accounts and activity report as per the letter and
template attached.

It is the intention of Council staff to present the information to the appropriate Community Board
around March/April annually.

At the time of writing this report, information had not been received from Simson Park, Maromaku
Domain, Kawakawa Domain and Kaeo Domain.
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2) MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND OPTIONS
Below is a breakdown of the annual reports received:
Russell Sports Ground*

e Bookings — 12 to 18 per annum

o Users — Community - Winter sports codes,
Casual - Summer crop swap markets, Summer cricket, Summer athletics
Commercial — training

e Maintenance completed — New sewerage pump installed

o Improvements completed — Gymnasium finished and fitted out

o Works proposed — Undertake major expansion/funding drive for 2026

o Issues faced — Field drainage/soakage field, boundary alteration, roading entrance

*Confirmation to attend Community Board meeting.

Next Steps

Community Board members will consider the content of the information received.

The Community Board to decide what steps to take next with those Domain Committees who have
yet to provide the information requested as per the Reserves Policy 2017 Section 3.

TAKE TUTOHUNGA / REASON FOR THE RECOMMENDATION

The recommendation is made to ensure the BOI-Whangaroa Community Board is informed of the
annual activities, maintenance undertaken, and financial position of Domain Management
Committees operating on Council-administered reserves, in accordance with the Reserves Policy
2017.

3) PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND
BUDGETARY PROVISION

The following asset information is current as of

Depreciation

Capital spend

APITIHANGA / ATTACHMENTS

1.  2024-2025 Domain Management Committe Information and Statistics - Russell Sports
Ground - A5710357 1

2. Reserves Policy Section 3 - Reserve Management Comittees - A5710358 {

3.  2024-2025 Reserve - Domain Management Committee Letter - A5710356

4 2024-2025 Domain Management Committe Information and Statistics - A5710819 8

Item 8.1 - 2024-2025 BOI-Whangaroa Community Board Report - Domain Management CommitteesPage 64


BIWCB_20260507_AGN_2983_AT_ExternalAttachments/BIWCB_20260507_AGN_2983_AT_Attachment_16649_1.PDF
BIWCB_20260507_AGN_2983_AT_ExternalAttachments/BIWCB_20260507_AGN_2983_AT_Attachment_16649_2.PDF
BIWCB_20260507_AGN_2983_AT_ExternalAttachments/BIWCB_20260507_AGN_2983_AT_Attachment_16649_3.PDF
BIWCB_20260507_AGN_2983_AT_ExternalAttachments/BIWCB_20260507_AGN_2983_AT_Attachment_16649_4.PDF

Bay of Islands-Whangaroa Community Board Meeting Agenda 7 May 2026

Hotaka Take Okawa / Compliance Schedule:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation
to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,

a) Seek to identify all reasonably practicable options for the achievement of the objective
of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in
relation to land or a body of water, take into account the relationship of Maori and their
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and

fauna and other taonga.

2.  This section is subject to Section 79 - Compliance with procedures in relation to decisions.

He Take Okawa / Compliance
Requirement

Aromatawai Kaimahi / Staff Assessment

State the level of significance (high or
low) of the issue or proposal as
determined by the Council’s
Significance and Engagement Policy

Low significance. The report is for information purposes
only and does not involve any decision that triggers the
Significance and Engagement Policy.

State the relevant Council policies
(external or internal), legislation,
and/or community outcomes (as stated
in the LTP) that relate to this decision.

This report aligns with the Reserves Policy 2017,
particularly Section 3 relating to Reserve Management
Committees. It supports community outcomes outlined in
the Long-Term Plan (LTP), including the provision of
safe, accessible, and well-maintained recreational and
community facilities.

State whether this issue or proposal
has a District wide relevance and, if
not, the ways in which the appropriate
Community Board’s views have been
sought.

This matter is not district-wide and is specific to the BOI-
Whangaroa Ward. Community Board members are the
primary decision-makers and recipients of this report.

State the possible implications for Maori
and how Maori have been provided with
an opportunity to contribute to decision
making if this decision is significant and
relates to land and/or any body of water.

There are no direct implications for Maori arising from
this report. However, reserve and sports ground facilities
provide important spaces for community connection and
recreation, including for Maori communities. This report
is consistent with the principles of Te Tiriti o Waitangi by

State the possible implications and how suppo_rtin_g inclusive  access  and  community
this report aligns with Te Tiriti o Waitangi participation.

/ The Treaty of Waitangi.

Identify persons likely to be affected by | Persons affected include Domain Management

or have an interest in the matter, and
how you have given consideration to
their views or preferences (for example
— youth, the aged and those with
disabilities).

Committees, local residents, reserve users, sporting
groups, youth, elderly persons, and people with
disabilities. The views of committees have been
considered through the information they have provided
in response to Council’'s annual request.

State the financial implications and
where budgetary provisions have been
made to support this decision.

There are no direct financial implications arising from this
report. Any maintenance or capital works referenced are
managed within existing Council budgets and processes.

Chief Financial Officer review.

Not required. This report is for information purposes only
and does not involve any financial decision or
commitment.
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8.2 BAY OF ISLANDS-WHANGAROA COMMUNITY HALL 2024/2025 ANNUAL

INFORMATION.
File Number: A5709458
Author: Dallas Apimerika, Team Leader - Property Management
Authoriser: Hilary Sumpter, Group Manager - Delivery and Operations

TAKE PURONGO / PURPOSE OF THE REPORT

The purpose of the report is to present to the Bay of Islands-Whangaroa Community Board the 2024-
2025 annual AGM minutes, financial statement and statistical data provided by Paihia War Memorial
Hall, Russell Town Hall, Kaeo (Whangaroa) Memorial Hall, Totara North Hall, Whangaroa Village
Hall, Waipapa Hall.

WHAKARAPOPOTO MATUA / EXECUTIVE SUMMARY

o The 2016 Community Halls Policy requires Community Hall Committees that occupy
Council owned halls to provide annual accounts and statistical information on the usage
of the hall, income received, and any investments made in the hall.

. This report presents the information received from those Community Hall Committees in
response to letters sent from Council staff.

TUTOHUNGA / RECOMMENDATION

That the Bay of Islands Whangaroa Community Board receive the report Bay of Islands-
Whangaroa Community Hall Annual Information 2024-2025.

1) TAHUHU KORERO / BACKGROUND

Several Council owned community halls are managed by community committees as per the Hall and
Facilities Strategy dated June 2015 (attached) and the Community Halls Policy dated September
2016 (attached).

The Hall and Facilities Strategy notes Councils vision for community halls is “A network of fit for
purpose, affordable community facilities that connect and support resilient, healthy and vibrant
communities.”

The Community Halls Policy includes the following key statements:

e Ensure that the communities current and future needs for halls or similar facilities are met.

e Ensure that communities take active roles in facilitating the provision of an appropriate
number of accessible, safe and well-maintained facilities.

e Adopt preferred frameworks for Councils involvement in community halls and for
partnership arrangements.

e Encourage and enhance the capability of communities to improve their facilities.

The Policy also outlines the responsibilities between Council, Community Board and that of the Hall
Committee.

The following table identifies the ownership details of the community halls per Ward:

Council owned | Community Council owned | Community

on Council | owned on | on Crown Land | owned

land Council land buildings on
community
owned land
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Kaikohe — | Kaikohe War Taheke Broadwood,
Hokianga Ward | Memorial, Community Ngawha,
KohuKohu, Centre Waimamaku,
South Hokianga Umawera
War Memorial,
Kaikohe Senior
Citizen’s,
Horeke,
Okaihau,
Rawene
Te Hiku Ward Herekino, Whatuwhiwhi Lake Ohia, | Fairburn,
Mangonui Kaingaroa Waiharara,
Oruru remains Araiawa
closed Takahue — no
longer exists
BOI — | Paihia, Russell, | Moerewa Maromaku Opua, Pakaraka
Whangaroa Totara  North,
Ward Waipapa,
Whangaroa
Memorial
(Kaeo),
Whangaroa
Village

In November each year Council staff contact the hall committees that occupy Council owned halls,
reminding them of the need to provide Council with a copy of their AGM minutes, financial statements

and usage data as per the letter and template attached.

It is the intention of Council staff to present the Community Hall Committee information to the

appropriate Community Board around April/May annually.
All returns received are attached to this report.

2) MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND OPTIONS
Below is a breakdown of the annual reports received:

Paihia War Memorial Hall*
e Bookings — 500
e Users — Community 8, Casual 12, Commercial 2
e Improvements Completed — Water filter installed in kitchen
e Maintenance Completed— Pest work spray
e Other — Desperately needing free parking for hall users

Russell Town Hall
e Bookings — 595
e Users — Community & Casual 16
e Improvements Completed— New chairs, heat pumps and lighting in supper room
e Maintenance Completed- Electrical work

Totara North Hall
e Bookings —around 240
e Users — Community & Casual
e |mprovements — Kitchen Renovation

Whangaroa Memorial Hall
e Bookings — 62
e Users—7
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e Improvements Completed — replacement panels to main hall interior walls due to leaky roof
e Maintenance Completed — Repairs to kitchen pump & hall blinds. Clean up of storage area and
cabinets.

Whangaroa Village Hall *
e Bookings — Average 5-6 per week
e Users — Community & Casual
e Improvements Completed — Tevo heater installed

Waipapa Hall
e Bookings - 397
e Users—17

e Other— A section of the floor in the main hall is sagging and requires urgent attention to prevent
further deterioration and costly repairs. This matter has been transferred to Infrastructure for
assessment and review.

*Confirmation to attend Community Board meeting.

Next Steps
Board members will consider the content of the information received.

The Community Board to decide what steps to take next with those Community Hall Committees
who have yet to provide the information requested as per the 2016 Community Halls Policy.

TAKE TUTOHUNGA / REASON FOR THE RECOMMENDATION

The recommendation is made to ensure the BOI-Whangaroa Community Board is informed of the
annual performance, usage, and financial position of community halls operating on Council-owned
land, in accordance with the Community Halls Policy 2016.

3) PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND
BUDGETARY PROVISION

The following asset information is current as of

Depreciation

Capital spend

Depreciation fund reserve

PITIHANGA / ATTACHMENTS

A

1.  2024-2025 Annual Information & Statistics Return - Paihia Hall - A5709377

2. 2024 - 2025 Annual Information & Statistics Return - Russell Town Hall - A5709371 0 &

3 2024 - 2025 Annual Information & Statistics Return - Totara North Hall - A5709370

4 2024-2025 Annual Hall Information and Statistics Return Form - A5709387

5 2024 - 2025 Annual Information & Statistics Return - Whangaroa Memorial Hall -
A5709373

6. 204-2025 Annual Information & Statistics Return - Whangaroa Village Hall - A5709379
iy

7.  2024-2025 Annual Information & Statistics Return - Waipapa Hall - A5709376 §

8. Community Halls Policy 2016 - A5709381 {

9.  Halls and Facilities Strategy 2015 - A5709385 {

10. 2024-2025 Request for Annual Hall Information & Statistics - A5709383
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Hotaka Take Okawa / Compliance Schedule:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation

to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,

a) Seek to identify all reasonably practicable options for the achievement of the objective

of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in
relation to land or a body of water, take into account the relationship of Maori and their
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and

fauna and other taonga.

2.  This section is subject to Section 79 - Compliance with procedures in relation to decisions.

He Take Okawa / Compliance
Requirement

Aromatawai Kaimahi / Staff Assessment

State the level of significance (high or
low) of the issue or proposal as
determined by the Council’s
Significance and Engagement Policy

Low significance. The report is for information purposes
only and does not involve any decision that triggers the
Significance and Engagement Policy.

State the relevant Council policies
(external or internal), legislation,
and/or community outcomes (as stated
in the LTP) that relate to this decision.

This report aligns with the Community Halls Policy 2016
and the Halls and Facilities Strategy 2015. It supports
community outcomes outlined in the Long-Term Plan
(LTP), particularly in enabling safe, accessible, and well-
maintained community facilities.

State whether this issue or proposal
has a District wide relevance and, if
not, the ways in which the appropriate
Community Board’s views have been
sought.

This matter is not district-wide and is specific to the BOI-
Whangaroa Ward. Community Board members are the
primary decision-makers and recipients of this report.

State the possible implications for Maori
and how Maori have been provided with
an opportunity to contribute to decision
making if this decision is significant and
relates to land and/or any body of water.

State the possible implications and how
this report aligns with Te Tiriti o Waitangi
/ The Treaty of Waitangi.

There are no direct implications for Maori arising from
this report. However, community halls provide important
spaces for community connection, including for Maori.
This report is consistent with the principles of Te Tiriti o
Waitangi by supporting inclusive community participation
and access to facilities.

Identify persons likely to be affected by
or have an interest in the matter, and
how you have given consideration to
their views or preferences (for example
— youth, the aged and those with
disabilities).

Persons affected include community hall committees,
local residents, and hall users (including community
groups, youth, elderly, and people with disabilities). The
views of hall committees have been considered through
the information they have provided in response to
Council’s annual request.

State the financial implications and
where budgetary provisions have been
made to support this decision.

There are no direct financial implications arising from this
report. Any maintenance or capital works referenced are
managed within existing Council budgets and processes.

Chief Financial Officer review.

Not required. This report is for information purposes only

and does not involve any financial decision or
commitment.
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8.3 BAY OF ISLANDS-WHANGAROA COMMUNITY BOARD OPEN RESOLUTION REPORT

File Number: A5677542
Author: Imrie Dunn, Democracy Advisor
Authoriser: Aisha Huriwai, Manager - Democracy Services

TAKE PURONGO / PURPOSE OF THE REPORT

To provide the Bay of Islands-Whangaroa Community Board with an overview of outstanding open
resolutions arising from meetings.

WHAKARAPOPOTO MATUA / EXECUTIVE SUMMARY

Open resolutions are a mechanism to communicate progress against decisions/resolutions.

TUTOHUNGA / RECOMMENDATION

That the Bay of Islands-Whangaroa Community Board receive the Bay of Islands-
Whangaroa Community Board Open Resolution Report.

TAHUHU KORERO / BACKGROUND

Open resolution reports provide regular updates on progress against decisions made at meetings.
Open resolution reports have been designed as a way to close the loop and communicate with
elected members on the decisions made by way of resolution at formal meetings.

MATAPAKI ME NGA KOWHIRINGA / DISCUSSION AND NEXT STEPS

Group Managers will assist in recording and following up outstanding open resolutions and action
points with staff where appropriate, and occasionally, may be in a position to provide a further verbal
update at meetings following the printing of an agenda. Democracy Services staff will support the
process by generating reports.

The outstanding tasks are often multi-facet projects that take longer to fully complete.

PANGA PUTEA ME NGA WAHANGA TAHUA / FINANCIAL IMPLICATIONS AND BUDGETARY
PROVISION

There are no financial implications or need for budgetary provision in receiving this report.

APITIHANGA / ATTACHMENTS
1.  Open Resolution Report - A5754918 {
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9 KARAKIA WHAKAMUTUNGA / CLOSING PRAYER

10 TE KAPINGA HUI / MEETING CLOSE
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