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Citycare Monthly Report Te Koukou

Contract Term:

Contract Number 5/23/039: Community Facilities Maintenance Services.

Commenced 1 July 2024 to 30 June 2029 with provision for two extensions of two
years each to 30 June 2033 at the latest, subject to meeting Key Performance
Indicator requirements and at FNDC's sole discretion.

Overview:

This section provides the Te Koukou committee with an overview of the Citycare
Community Facilities Maintenance Services contract (Contract 5/23/039) and the
status of delivery and contract management.

An annual report was presented to Te Koukou on 9 August 2025 on behalf of
Citycare.

Since that report, Citycare’s performance and achievement of the contract’s key
performance indicators (KPIs) have remained under pressure.

Accordingly, a review has been undertaken of both Citycare’s service delivery and
the Council’s contract management arrangements.

Several matters identified through this review have been addressed and rectified to
reduce immediate risk to FNDC and to the communities served by the contract.

Work is also progressing to rescope gardens and roundabouts in partnership with
Citycare. The proposed rescope will be provided to the relevant community boards
for consideration in April.

In addition, staff will complete an internal review of footpaths and roadside verges.
This will include defining and separating responsibilities where services intersect with
Roading, to support clear accountabilities and the best use of available funding. This
work will be completed for community boards’ consideration by 29 May 2026.

From 1 July 2026, the scope will be expanded to incorporate current contract
variations and to lift service levels, including improved delivery in Te Hiku and garden
maintenance across the ward, as well as increased playground inspections. The
Citycare contract also allows for dayworks in addition to the scheduled works eg:
playground inspections, fixing toilets, graffiti removal and illegal dumping.
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Staff will continue to work with Citycare to confirm and align contract deliverables,
both performance and financial key performance indicators and reporting
requirements to ensure Contract 5/23/039 delivers value for money and appropriate
outcomes for our communities.

Summary by Ward:

Community Facilities Maintenance Services: Te Hiku Community
Board Ward:

Mowing:

e 732,488 square meters in reserves or 73.25 hectares or 181 acres, examples
of categories.

e Destination Korora Park will be mowed 26 times over the year.

¢ Neighbourhood Cable Bay Reserve will be mowed 21 times over the year.

e Local/community Pukenui Wharf and Toilets will be mowed 12 times over the
year.

e Rural Matai Bay Reserve, Whatuwhiwhi Fire Station will be mowed 4 times
over the year.

e Each site is to be mowed in continuous operation.

e Removal of clippings from hard surface areas.

e Edges are either completed mechanically or chemically, depending on the
category.

e This also includes berm mowing for roadside reserves — an estimated total of
27,106 m in length.

Playground and Skate Park Maintenance:

e 12 playgrounds in total, 156 inspections a year for the three destination
playgrounds, 120 inspections for the five neighbourhoods, and 48 inspections
for the four local/community playgrounds. Total of 324 inspections over the
year.

e Routine Inspections for equipment and safety.

e Shade sails.

e Softfall material.

e Replacement of equipment.

Sexton/Cemetery Services:
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Cemeteries

e One — Kaitaia.

e Grave digging, ash interment, disinterment and construction of concrete grave
beams.

e Landscaping around the cemeteries.

Litter and Town Maintenance

e Approximately 159 litter bins in the ward, with bins emptied 57,196 times
annually.

Emptying of litter bins, including a 3m radius around the bin, and the
maintenance of litter bins.

Litter bins are emptied more often over the peak summer season.

Street Cleaning — remove all loose litter between the property boundary and
the carriageway edge (includes channel).

Pavement cleaning — kept clean of staining from soiling or spills.

Toilet care and maintenance.

e 24 toilet facilities with 68 toilet pans, 14 urinals, and 45 handbasins. A total of
8,489 cleans for the year.

e Sanitised and cleaned so that they are visibly acceptable, with no unpleasant
odours.

e Maintenance and functionality of all plumbing, sewer and waste drainage.
¢ Includes pathways, fences, gutters, signage, litter removal, sanitary bins etc.

Sportsgrounds:

¢ Mowing, line marking and goal posts.

Furniture:

e The 7 water fountains in the ward are serviced 756 times over the year.
e The 4 barbeques are serviced 52 times a year.

e Drinking water fountains cleaning and maintenance.

e Water features.

e Barbeques —including the gas bottles.



(@

l (‘ Te Kaunihera o Te Hiku o te lka | Far North District Council

CitycareProperty

Monthly Report Contract 5/23/039

Community Facilities Maintenance Services: Kaikohe-Hokinga
Community Board Ward

Mowing:

500,643 square meters in reserves, a mix of both destination and neighbourhood
parks and reserves and local and community halls and facilities.

Each site is to be mowed in continuous operation.

Removal of clippings from hard surface areas.

Edges are either completed mechanically or chemically, depending on the category.
This also includes berm mowing for roadside reserves — an estimated total of 8506 m
in length.

Playground and Skate Park Maintenance:

10 playgrounds in total, 208 inspections a year for the four destination playgrounds,
72 inspections for the neighbourhood and 36 inspections for the local/community
playgrounds. A total of 316 inspections over the year.

Routine Inspections for equipment and safety.

Shade sails.

Softfall material.

Replacement of equipment.

Sexton/Cemetery Services:

Kaikohe, Kohukohu, Okaihau and Rawene.

Grave digging, ash interment, disinterment and construction of concrete grave
beams.

Landscaping around the cemeteries.

Litter and Town Maintenance

There are approximately 105 litter bins in the ward, with bins emptied 35,256 times
annually.

Emptying of litter bins, including a 3m radius around the bin, and the maintenance of
litter bins.

Litter bins are emptied more often over the peak summer season.

Street Cleaning — remove all loose litter between the property boundary and the
carriageway edge (includes channel).

Pavement cleaning — kept clean of staining from soiling or spills
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Toilet care and maintenance

e 16 toilet facilities with 36 toilet pans and 10 urinals. Total of 5,193 cleans for the year.
e Sanitised and cleaned so that they are visibly acceptable, with no unpleasant odours.
¢ Maintenance and functionality of all plumbing, sewer and waste drainage.

¢ Includes pathways, fences, gutters, signage, litter removal, sanitary bins etc.

Sportsgrounds:

e Mowing, line marking, goal posts.

Furniture:

e 8 water fountains and one water feature in the ward, which are serviced 108 times
over the year.

e The 2 barbeques located in Memorial Park, which are serviced 14 times a year.

¢ Drinking water fountains cleaning and maintenance.

o Water features.

e Barbeques — including the gas bottles.

Community Facilities Maintenance Services: Bay of Islands-
Whangaroa Community Board Ward

Mowing:

e 71,5943 square meters in reserves, with 6 destinations and 12 neighbourhood
reserves of 5.39 hectares and 2.74 hectares respectively.

¢ 134 local/community of 453.64 hectares, 8 cemeteries of 5.10 hectares and 10 sports
fields of 17.35 hectares.

e Each site is to be mowed in continuous operation.

e Removal of clippings from hard surface areas

e Edges are either completed mechanically or chemically, depending on the category.

Playgrounds:

e 14 playgrounds in total (including the new playground at Kerikeri Sports Complex,
currently not included in the contract), 312 inspections a year for the six destination
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playgrounds, 48 inspections for the two neighbourhoods, and 72 inspections for the
six local/community playgrounds. Total of 432 inspections over the year.
¢ Routine inspections for equipment and safety.
e Shade sails.
e Softfall material.
e Replacement of equipment.

Sexton/Cemetery Services:

e Kaeo, Kawakawa, Kerikeri, Paihia, Russell and Totara North.

e Grave digging, ash interment, disinterment and construction of concrete grave
beams.

e Landscaping around the cemeteries.

Litter and Town Maintenance

e Approximately 228 litter bins in the ward. A total of 81,252 bin empties per year.

e Emptying of litter bins, including a 3m radius around the bin, and the maintenance of
litter bins.

e Litter bins are emptied more often over the peak summer season.

e Street Cleaning — remove all loose litter between the property boundary and the
carriageway edge (includes channel).

e Pavement cleaning — kept clean of staining from soiling or spills.

¢ Additional bins 26 December - 4 January:
Russell, 11 additional bins are located at 7 Long Beach, 2 Tapeka Point, 2 at the end
of the wharf.
Paihia, 13 additional bins are located at 3 Tii Beach, 1 Davis Crescent, 4 Maritime
Carpark, 3 Village Green and 2 Marsden Road.

Toilet care and maintenance

e 30 toilet facilities with 39 toilet pans and 37 urinals. Total of 12,041 cleans for the
year.

e Sanitised and cleaned so that they are visibly acceptable, with no unpleasant odours.

e Maintenance and functionality of all plumbing, sewer and waste drainage.

e Includes pathways, fences, gutters, signage, litter removal, sanitary bins etc.

Furniture:
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e 15 water fountains and one water feature in the ward, which are serviced 1,620 times
over the year.
e The 3 barbeques, excluding those located in Paihia, are serviced 38 times a year.
e Drinking water fountains cleaning and maintenance.
e Water features.
e Barbeques — including the gas bottles.

SPECIFICATIONS ALL WARDS:

Services provided are based on the following.

Destination Sites:

Are of significant use for communities and visitors with both high-grade playgrounds
and multiple high-use and value assets.

Neighbourhood Sites:

For immediate communities and some visitors. The reserves are likely to include a
playground and/or toilet facilities.

Local / community Sites:

Predominantly for immediate communities. The reserves are likely to include low-
value assets and are mainly open grassed spaces.

Sports:

Primarily for sports use, either local or as a hub.
Rural Sites:

Low-use site with minimal/low-value assets.

Cemetery Sites:

Active cemetery and only include those owned or managed by Council.

Mowing & Edge Control:

e Grass areas are to be maintained, and edges controlled to a tidy and of
acceptable standard of presentation complying with this specification on all
sites.

e Payments made as a lump sum for all areas completed.

e Areas classified as
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for even height. Winter allowance for weather.
e Procedural requirements specified.

¢ Issues with the detailed specification — some streets/reserves not identified.

Destination — significant use for community/visitors (26 mows per year)

Neighbourhood — community and some visitor use (21 mows per year)

Local — mainly open grassed areas (12 mows per year)

Rural — low use (4 mows per year)

Cemetery (24 mows per year)
o Sports — fields include marking (22 mows per year)

e Standard for cutting parameters identified for each area classification — aim

Sum of Area (m2) Column Labe ~

Row Labels ~ | CEMETERY DESTINATION LOCAL NEIGHBOURHO RURAL SPORTS Grand Total

=IEastern (Bay of Islands / Whangaroa) Ward 50,972 54,352 397,838 27,411 45,218 173,520 749,311
Berm Mowing 461 31,455 1,456 33,372
Reserve Mowing 50,972 53,891 366,383 27,411 43,762 173,520 715,939

=ITeHiku 35,148 37,382 259,574 162,411 93,978 171,106 759,599
Berm Mowing 25,721 37 1,350 27,108
Reserve 35,148 37,382 233,853 162,374 92,628 171,106 732,491

=IWestern (Kaikohe / Hokianga) Ward 48,204 11,019 185,767 33,204 70,853 160,097 509,144
Berm Mowing 7,155 1,345 8,500
Reserve Mowing 48,204 11,019 178,612 33,204 69,508 160,097 500,644

Grand Total 134,324 102,753 843,179 223,026 210,049 504,723 2,018,054

Non-Standard Turf Care:

Turf maintenance as specified by the Engineer.
Dayworks

Edge Control

Mechanical cutter or spray.

Includes grass, garden, paths, bins, rocks, barbeques, playgrounds,
waterways, beach access etc.

Undertaken at the same time as the mowing.

Detailed specification for each of the area classifications (destination,
neighbourhood, local, rural, cemeteries, sports).

AS2 Garden Maintenance:

Includes garden beds, hedges, shrub areas, tree specimens and tree groves.
To be returned to a weed and litter-free condition after each scheduled visit. All
gardens should be healthy and have strong vegetation growth, and shall be
maintained free of dead vegetation.
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e Payments made as a lump sum for all areas completed.
e Pest and plant control.
e Kauri protection.

e All dead plants or parts thereof shall be removed in a recognised horticultural
manner. The Engineer shall be informed when dead plants are found by way
of the monthly report.

e The contractor shall provide an annual planting report in May that provides

recommendations on replacement plants and associated costs.

Implementation of agreed plans shall be to an agreed price.
e Chemical spraying is only used where it is the best practicable option.

Operators shall hold RCA or equivalent. Sufficient public notification to be

provided for spraying.
e Frequency determined by category
Destination — 12 per year
Neighbourhood/Cemetery — 8 per year

Sum of Area (m2)

o

o O O O

Local — 6 per year
Rural — 4 per year

Hedges — 2 per year

Column Labels |~

Row Labels -T| CEMETERY DESTINATION LOCAL NEIGHBOURHOOD RURAL Grand Total
=IEastern (Bay of Islands / Whangaroa) Ward 262 1,104 6,074 3,319 9,234 19,993
Gardens 262 1,104 6,074 3,319 9,234 19,993
= TeHiku 19 208 1,806 772 2,805
Gardens 19 208 1,806 772 2,805
-'Western 231 289 1,062 254 1,836
Gardens 231 289 1,062 254 1,836
Grand Total 281 1,543 8,169 5,153 9,488 24,634

AS3 Rose Beds:

¢ Roses shall be maintained to be healthy, have strong vegetative growth and

Sum of Area (m2)

Row Labels

flower freely with no wild growth originating from the rootstocks.

Column Labels ~

-T| CEMETERY DESTINATION NEIGHBOURHOOD Grand Total

=IEastern (Bay of Islands / Whangaroa) Ward

-'Gardens
Roses
= TeHiku
='Gardens
Rose Beds
='Western
-/Gardens
Rose Beds
Grand Total

20
20
20

20

[ I - I}

17
17
17
21
21
21
38

20
20
20
17
17
17
27
27
27
64
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AS4 Shrub, Hedge, Tree Maintenance:

e All shrubberies shall be maintained in a substantially weed free condition. A
combination of mechanical methods and herbicide application may be used.
Use of herbicides shall only be undertaken strictly in accordance with the
manufacturer’s recommendations.

e The Contractor shall ensure that pruning takes place at the correct growth
stage of the shrub as cutting back severely at the wrong time often leads to
the loss of the whole season’s flowers and occasionally it leads to the death of
the plant. All pruning should be undertaken to recognised horticultural
standards.

¢ Hedges shall be maintained with a neat and tidy appearance at all times and
trimmed according to appropriate horticultural practice. The height and width
shall be generally as they were at the beginning of the Contract period, as
agreed with the Engineer.

Sum of Area (m2) Column Labels | ~
Row Labels -T| CEMETERY DESTINATION LOCAL NEIGHBOURHOOD RURAL Grand Total
=IEastern (Bay of Islands / Whangaroa) Ward 242 1,104 4,904 1,338 85 7,673
-/Gardens 242 1,104 4,904 1,338 85 7,673
Shrubs 167 1,104 4,685 1,338 85 7,379
Shrubs / Trees 219 219
Hedges 75 75
= TeHiku 19 208 1,736 516 2,479
=/Gardens 19 208 1,736 516 2,479
Shrubs 19 208 1,670 516 2,413
Shrubs/Trees 66 66
-'Western 289 1,041 254 1,584
='Gardens 289 1,041 254 1,584
Shrubs 289 1,016 254 1,559
Shrubs/Flaxs 25 25
Grand Total 261 1,312 6,929 2,895 339 11,736

AS5 Playground and Skate Park Maintenance:

e Public playgrounds and skate parks are to be inspected for safety and
maintenance work carried out as required to ensure safe operation and tidy
appearance on all sites.

e Routine works shall include regular inspection of all playgrounds and skate
parks, including softfall edges and safety surface maintenance and repairs
and replacement as necessary.

¢ Inspections shall be carried out by a suitably qualified person with a minimum
level of qualification being ROSPA Level 1.

e Maintenance
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o Playground Equipment - Play equipment shall be left in a safe condition
after each visit or isolated if unsafe/unrepairable.

o Shade sails shall be tensioned and cleaned annually in September to
remove lichen and mould.

o Softfall material shall be without depressions after each visit.

¢ Frequencies

o Destination — 52 per year

o Neighbourhood — 24 per year

o Local — 12 per year

o Shade sails — 2 times per year

Count of NEW GRADE Column Labels .T°

Row Labels + COMMUNITY DESTINATION NEIGHBOURHOOD Grand Total

=/BOI 25
Playground 12
Shade Sails 13

-'Hokianga 10

=
w

Playground
Shade Sails
=/Te Hiku
Playground
Shade Sails
Grand Total

21
12

9
56
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Note: The Te Hiku shade sail numbers do not include additional shades installed as
part of Te Hiku revitalisation project which are to be varied to contract. These are
maintained under dayworks until July 1, 2026, when variations will be applied.

AS6 Grave Digging:

¢ includes the receipt of instructions from the Engineer, location of grave plot,
excavation of grave, standby during burial service, grave backfilling and
returfing. It also includes the provision of concrete grave beams and the
soiling of grave depressions as directed by the Engineer. The duty
gravedigger will be required to certify the burial warrants.

e Strict adherence with FNDC procedures required. The grave shall be ready no
less than 1 hour prior to the advised time of burial.

e Grave dimensions specified in the Agreement.

AS7 Litter and Town Maintenance:

e Sites specified shall be cared for over the full area of the site. The extent of
the work on these sites includes the regular emptying of litter bins, collection
and removal of loose litter and the cleaning of kerb and channels, footpaths
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and streets, and clearing of sump grates of all detritus and loose litter. Litter
bins are to be maintained in good order so that the designated sites are of
good appearance and designated paved areas are to be cleaned.

Bins:

Requirement to remove litter, replace liner, remove all litter within 3m.
Carry out preventative maintenance — lubricate hinges, pivots, latch systems.
Remove, repaint, refit or change and replace broken bins on Dayworks rates.
Litter Bin emptying frequency

o Destination — 667 times per year

o Neighbourhood - 365 times per year

o Local - 272 times per year

o Rural - 179 times per year

Sum of COUNT Column Labels ~
Row Labels ~|COMMUNITY DESTINATION NEIGHBOURHOOD RURAL Grand Total

BOI 41 42 145 228
Hokianga 33 72 105
Te Hiku 35 12 106 6 159
Grand Total 109 54 323 6 492

Street cleaning prior to 8:30am

Pavement cleaning to ensure pavement kept clean of staining from soiling or
spills.

High profile parks loose litter collection daily — particular care for broken glass.
Litter to be disposed of too council refuse stations.

ASS8 Toilet Care and Maintenance:

The toilet sites and surrounds are to be cleaned, sanitised, serviced and
maintained so that they are pleasant to use, visibly acceptable, hygienic, no
unpleasant odours and any potential health or safety hazards are eliminated.
The maintenance of functionality of all plumbing, sewer and waste drainage,
lights and electrical appliances, water supply pumps and bores shall be
claimed pursuant to Activity Rates.

The Contractor must comply with all current Statutes, Regulations, By-Laws
and Rules of Law and with any Standards or Codes of Practice (including
amendments) or requirements (having the force of law) or of any New
Zealand Government Department or other regulatory authority in relation to
the performance of the Contractor’s obligations under the Contract.
Contractor to replenish supplies and empty all bins.
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e Specification details provided in schedules.
e Different frequencies specified for different times of the year.
e Periodic works to be carried out in consultation with the Engineer.
e Graffiti to be removed from any internal or external surface within 24 hours of
detection or notification, whichever is soonest.

e Waterblasting of all toilet and washroom facilities

o Annual — interior/exterior of building including the roof

o Six-monthly — paths and flooring
e Where inappropriate for water blasting surfaces to be scrubbed.

AS9 Sportsgrounds:

¢ In addition to mowing sports fields are to be marked with an approved white
sports field line marking product.

e Goal posts on Kerikeri Domain to be removed at the commencement of
summer season and installed for winter.

AS10 Furniture:

e Drinking fountains are to be inspected for safety and maintenance works.
¢ Filters to be changed annually.
e BBQs to be inspected and maintained in a safe, working and tidy condition.



