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Briefing Paper: FNDC Transportation Capital Report
Reporting Officer: Andy Brown
Date: April 2026

This memo outlines the status of FNDC Transportation capital works, highlighting recent progress and ongoing initiatives.

Capital Works

Resilience projects:

Project Phase Comment

Kohukohu Rd RP602-628 Tender Construction of 60m long x 1.5m height timber pole retaining wall, due to
commence 15 April 2026 with construction expected to take 5 months to
complete. Requirement for Top energy to relocate overhead powerline
has the potential to cause a delay to the schedule, working to mitigate

this risk
Pawarenga Rd RP517-537 DLP Construction of 35m long x 2m height universal column retaining wall
completed and road reinstated
West Coast Road Detailed The geotechnical options reports identify ongoing instability associated
(Kohukohu) RP14820-14837 | Design with the current alignment and previous remediation works. The

preferred option is full road realignment with UC pile retaining walls to
achieve a low residual risk outcome, noting this involves significant cost,
as well as potential land acquisition and utility relocations, including utility
services. While the technical direction has been established, Programme
and funding considerations remain subject to budget approval

West Coast Rd RP15100 Detailed Detailed design also underway with similar remediation options as West
(Northwest) (New) Design Coast Road (Kohukohu) RP14820-14837

The three slips in this proximity are intended to be delivered together to
West Coast Rd RP15100 Detailed achieve contractor efficiencies and reduced traffic management costs.
(Southeast) (New) Design
West Coast Rd Seawall Tender Additional funding from NZTA is required prior to construction
Kohukohu RP 1260 commencement.

Two sites (Hupara Rd and Waiare Rd) have been removed as the do nothing approach was recommended and NZTA have
approved that the funds get used for the two West Coast Rd RP15100 slips.

PROJECT OWNER STAGE START END DAYS 2026-02 2026-03 2026-04 2025-05 2026-06  2026-07

Constructio 15 Apr 2026 12 Jun 2026 58

Kohukohu Road RP602-628 Resilience Improvements
constuctio 9 Feb 2026 23 Mar 2026 42 ——

Pawarenga Road RP517-537 Resilience Improvements

Constructio 7 May 2026 7 Jul 2026

West Coast Road (Kohukohu Resilience) RP14820-14837

-] L_Wz

Constructio 7 May 2026 7 Jul 2026

West Coast Road (Kohukohu Resilience) RP15100

Constructio 27 Mar 2026  31.Jul 2026 126

West Coast Road (Kohukohu Sea Wall) RP1260




Kohukohu Rd RP602-628 Before




Capital Projects Status — General commentary

NZTA have confirmed approval of the funding request to cover the April 2025 rain event. This means work can commence
immediately on the damage, with the minor works planned to be completed by the end of this financial year. It also means
the simpler major works can go out for pricing and detailed designs commence for the more complex sites.

The March 2026 rain event was district wide causing significant flooding, damage to the roading network included:

Debris clearance from ten bridges,

73 overslips requiring debris clearance,

Six dangerous tree removal, and

Thirty slip drop-outs along with

105 drainage and surface water channel sites requiring work




= Status changed since previous report
Black = Status same as previous report

= Previous status

Capital Projects Status — By Work Category and storm event

* Significant progress achieved this month moving projects forward through the delivery cycle as evidenced by all the green highlights in the tables below

Emergency Works / Slip Repair
EW - Far North DC August 2022

Investigation Detailed Design Tendering Construction Close Out PC
Duncan Road (Kaiangaroa) RP10130 (Uphill) Broadwood Road RP279-309
Hihitahi Rise / Te Haumi RP84-101
Mangamuka Road RP4475 Mangamuka Road RP2948-2966 Duncan Road (Kaingaroa) RP10105 (Lower Slip)
Mangamuka Road RP7860 Duncan Road (Kaingaroa) RP11464-11509
Waiare Road RP28047-28067 | Ngapipito Road RP6772-6793 (Maintenance) Duncan Road (Kaingaroa) RP14459 -14515

Paranui Road RP4460-4480
lwitaua Road RP6179-6252

West Coast Road, (Kohukohu Panguru) RP30161-30201 | Ngapipito Road RP14489 (Maintenance)

Whangape Rd RP6426 (RP6228) Tapuhi Road RP8739-8749 (Maintenance)
Te Rore Road RP3039-3113

Wainui - Matauri Bay Rd (Slip 3) RP4995-5040
Waterfront Rd (Houhora Heads) RP673-685

West Coast Road (Kohukohu Motuti) RP16775-16817

Whangae Road RP2730-2750
Whangae Road, Kawakawa RP4817-4827

Project / Stage 202504 202505 202506 202507 202508 202509 202510 202511 202512 202601 202602 202603 202604 202605 202606 2026-07 202608 202609

Broadwood Road RP279-309 - Constr... [

Church Road (Kaitaia) RP1404-1434 T

Crene Road RP960-990 - Construction S |
Duncan Road (Kaingaroa) RP10130 (... -

Fryer Road RP2887-2932 - Construc... [

Giles Road RP843-855 - Construction [

Hihitahi Rise / Te Haumi RP84-101... e

Iwitaua Road RP6179-6252 - Constr... ]

Larmer Road RP2117-2147 - Constru... [

Mangamuka Road RP2948-2966 - Cons... _eEeea—aaaa-—-—-—] o

Mangamuka Road RP4475 - Construct... [ ]
Mangamuka Road RP7860 - Construct... [ )
Ngapipito Road RP6772-6793 - Cons...

Paranui Road RP4460-4480 - Constr... [

Te Rore Road RP3039-3113 - Constr... |

Waiare Road RP28047-28067 - Const... L —
Waikare Rd Slip 3 RP8444-8479 - C._.. T ———
Waterfront Rd (Houhora Heads) RP6... [ ]

West Coast Road (Kohukohu Motuti)... e}

West Coast Road, (Kohukohu Pangur... [ —)

Whangape Rd RP6426 (RP6228) - Con... [



= Status changed since previous report

Black = Status same as previous report

Emergency Works / Slip Repair

EW Far North DC May 2023

Investigation

Detailed Design

Tendering Construction Close Out PC

Wainui Road (Slip 2) RP6561-6601
Wainui Road RP6274 (Slip 1.7)

Fisher-Riley Road RP2820-2850
Honeymoon Valley Road RP5585-5593
Kaitaia-Awaroa Road RP13525

Pawarenga Rd RP8151-8176
Te Rore Road RP3406-3436

Wainui Bay Rd (Slip 1) RP4666-4685

202504 202505 202506 202507 202508

202509 202510 2025-11 202512 2026-01 2026-02 202603 202604 202605 202606 202607 202608 202609

Project / Stage

Fisher-Riley Road RP2820-2850 - C...
Gill Road RP7661-7701 - Construct...
Honeymoon Valley Road RP3244-3259...
Honeymoon Valley Road RP5585-5593...
Kaitaia-Awaroa Road RP13525 - Con...
Kaitaia-Awaroa Road RP14531 - Con...
Kaitaia-Awaroa Road RP26807-26827 ...
Ota Point Road RP52-72 - Construc...
Pawarenga Rd RP8151-8176 - Constr...
Te Rore Road RP3406-3436 - Constr...
Wainui Road (Slip 2) RP6561-6601 ..

Emergency Works / Slip Repair

EW Far North DC June 2023

Investigation Detailed Design Tendering Construction Close Out PC
Hansen Road (Waimamaku) RP334-342 (Maintenance)
Old Church Road (Whangaroa) RP31

Project / Stage 2026-03 2026-04 2026-05 2026-06 202607 2026-08 2026-09

Broadwood Road RP680-695 - Constr.... A

Church Road (Kaitaia) RP2205-2215... _

Larmer Road RP1970-1990 - Constru... =

Old Church Road (Whangaroa) RP31 ... (NG

= Previous status

Emergency Works / Slip Repair

EW Far North DC Anniversary weekend & Cyclone Gabrielle 2023

Investigation

Detailed Design

Close Out PC

Monument Rd RP6844-6854

Ruapekapeka Road RP9531-9571 (Maintenance)
Waikare Road RP19962-19990

Tendering Construction
Waikare Road RP10600-10624

Project |/ Stage

202505 202506 202507 202508

202509 2025-10 2025-11 202512 2026-01 2026-02 2026-04 202605 202606 202607

Monument Rd RP6844-6854 - Constru...
Omanaia School Road RP83-129 - Co...
Waikare Road RP10600-10624 - Cons...
Waikare Road RP19962-19990 - Cons...



= Status changed since previous report

Black = Status same as previous report

Emergency Works / Slip Repair

EW Far North DC Cyclone Tam & late April Rain Events 2025

Investigation

Detailed Design

Tendering

Construction

Close Out
PC

Campbell Road (Totara North) RP210-215 (Geo-tech)
Champions Road RP1506-1546 (Geo-tech)

Diggers Valley Road RP10739-10764 (Geo-tech)
Diggers Valley Road RP11604-11634 (Geo-tech)
Duncan Raod (Kaingaroa) RP13711-13738
Duncan Road (Kaingaroa) RP13641-13666

Te Hapua Road RP4855-4863
Te Karoa Road RP1270

Duncan Road (Kaingaroa) RP12920-12950 (geo-tecch)
Duncan Road (Kaingaroa) RP13022-13055 (geo-tech)
Duncan Road (Kaingaroa) RP6318-6358 (geo-tech)
Duncan Road RP9845 (geo-tech)

Pipiwai Road RP7273-7293

Proctor road RP1326-1346 (geo-tech)

Taheke Road RP10224-10247 (geo-tech)
Taita Road RP2911-2921 (geo-tech)

Akerama Road RP2545-2567

Pipiwai Road RP6693-6708 (Maintenance)

Tokawhero Road RP5756-5766 (Maintenance)

Project / Stage
Akerama Road RP2545-2567 - Constr...
Campbell Road (Totara North) RP21...

Champions Road RP1506-1546 - Cons...

Diggers Valley Road RP10301 - Con...

Diggers Valley Road RP10739-10764 ...
Diggers Valley Road RP11604-11634 ...
Diggers Valley road RP8320-8343 -...

Duncan Road (Kaingaroa) RP12920-1...
Duncan Road (Kaingaroa) RP13022-1...
Duncan Road (Kaingaroa) RP6318-63...

Duncan Road RP9845 - Construction
Fern Flat Road RP3037-3073 - Cons...

Kohumaru Road RP12664-12674 - Con...

Metcalfe Road RP260-283 - Constru...

Okura Bay Road RP1068-1073 - Cons...

Pipiwai Road RP7273-7293 - Constr...
Pokapu Road RP9203-9215 - Constru...
Snelgar Road RP2818-2868 - Constr...

Taheke Road RP10224-10247 - Const...

Taita Road RP2911-2921 - Construc...
Taumata Road RP5966-5991 - Constr...
Te Hapua Road RP4855-4863 - Const...
Te Karoa Road RP1270 - Construction

Whangape Road Herekino RP7074-709...
Whangape Road RP6711-6741 - Const...

2026-03

2026-04 2026-05 2026-06

2026-08 2026-09

2026-10

= Previous status



= Status changed since previous report
Black = Status same as previous report

= Previous status

Emergency Works / Slip Repair

Historical slips to be submitted to NZTA for resilience funding

Investigation

Detailed Design

Tendering

Construction

Close Out PC

Awaroa Road (Broadwood) RP6923 (geotech)

Dip Road RP269-281
Duncan Road (Kaiangaroa) RP12107

English Bay Road RP83-103

Florance Avenue RP869-880
Gill Road RP9111

Iwitaua Road RP14246-14256
Kohumaru Road RP795
Mangamuka Road RP2698
Mangamuka Road RP8554
Mangataipa Road RP181-187

Motuti Road RP1113-1133

Ohuri Road RP1005-1019

Pekerau Road RP8512-8519
Rawhiti Road (South) RP2857-2869
Smoothy Road RP321-346

Te Wahapu Road RP1866-1876

Titore Way RP50-65
West Coast Road RP18911

West Coast Road RP30126

Wharekawa RP2031

Fern Flat Road RP12320-12328 (Maintenance)
Matawera Road RP5084-5144 (Maintenance)

Ngapipito Road RP3170-3205 (Maintenance)




Project / Stage

Awarca Road (Broadwood) RPE923 - .
Awarca Road RPG6886 - Consftruction
Dip Road RP269-281 - Construction
Duncan Road (Kaiangaroa) RP12107 ..
English Bay Road RP83-103 - Const...
Fern Flat Road RP3095 - Construct...
Florance Avenue RP369-380 - Const..
Gill Road RP9111 - Construction
Iwitaua Road RP14246-14256 - Cons...
Kohumaru Road RPT95 - Construction

Mangamuka Road RP2698 - Construct...
Mangamuka Road RP8554 - Construct...

Mangataipa Road RP181-187 - Const...
Matawera Road RP5084-5144 - Const. ..
Matawera Road RP5457 - Construction
Motuti Road RP1113-1133 - Constru...
Ohuri Road RP1005-1019 - Construc. ..
Pekerau Road RP8512-8519 - Constfr...
Rawhiti Road {South) RP2857-2869 ..
Smoothy Road RP321-346 - Construc...
Taheke Road RP10331-10341 - Const...
Titore Way RP50-65 - Construction
West Coast Road RP18911 - Constru...
West Coast Road RP30126 - Constru...
Whangape Road RPT7294 - Construction
Wharekawa RP2031 - Construction

2026-10 2026-11

= Status changed since previous report
Black = Status same as previous report

= Previous status



= Status changed since previous report
Black = Status same as previous report

= Previous status

Low cost low risk
Local road improvements - Bridge Renewals/Resilience

Investigation Detailed Design Tendering Construction Close Out PC
Broadwood Road H16
Guest Road G10 Broadwood Road H18
Hihi Bridge_07
Taemaro Road Bridge Replacement F15 Hihi Bridge_07
Hupara Road T06

Iwitaua Road H27
Iwitaua Road H30
Local Road Improvements 2024-27 LCLR Targeted Fund
Investigation Detailed Design Tendering Construction Close Out PC
Franklin Street RP650

Structural Component Replacement
Investigation Detailed Design Tendering Construction Close Out PC
Hihi Bridge_06 Kaitaia Awaroa Road Bridge D47 Repairs 52 Puketona Road Retaining Wall Repair

Project / Stage 2026-07

Broadwood Road H16 - Construction
Fisher-Riley Road E63 - Construct...
Franklin Street RP650 - Construct...
Hupara Road T06 - Construction
lwitaua Road H27 - Construction
Iwitaua Road H30 - Construction
Kaitaia-Awaroa Road RP29080-29110...
Okaihau Traffic Calming - Constru...

Speed Limit Reversals- Schools Ye...



Bridges

Condition, works, and access impacts.
Bridge Works Summary

Bridge Location Issue / Scope Current Status ETA / Next Step
B38 Donald Lane Deck replacement required Priced Construction next LTP period
G09 Awaroa Road Strengthen for HPMV traffic / scour works Practlca.l
completion
F15 Taemaro Road Steel culvert to be replaced I(R;\le;gl;rce Consent Construction Spring 2027
D23 Diggers Valley Road Replace'ment of damaged precast section, new Pricing Construction
guardrail to prevent recurrence
H16 Broadwood Road Strengthen for HPMV — external post tensioning Out to tender Tender evaluation
H27 Iwitaua Road Strengthen for HPMV — external post tensioning Out to tender Tender evaluation
H30 Iwitaua Road Strengthen for HPMV - steel flange plate Out to tender Tender evaluation
E63 Fisher-Riley Road Strengthen for HPMV — Steel flange plate Out to tender Tender evaluation
TO6 Hupara Road Strengthen. for HPMV = neyv timber deck, beam Out to tender Tender evaluation
strengthening and guardrail
E36 Oruru Road Strengthen for HPMV Out to tender Tender evaluation
D42 Kaitaia-Awaroa Road Practlcall
completion
D47 Kaitaia-Awaroa Road Construction
\arious Network Scour (erosion) repairs Design Construction April

= Status changed since previous report
Black = Status same as previous report

= Previous status





