NJ Northland Ferries

Hokianga Ferry Services Contractor Monthly Report

March 2026

Contract: 7/19/187

Summary

Ferry revenue fell by a significant 29% in comparison to March 2025. The extent to which this was
influenced by rising petrol prices is unknown, but reporting by NZTA has shown pronounced drops in
light vehicle volumes since the Iran conflict began (refer to https://hormuz-458b0b.gitlab.io/).

NF supplied an updated 10-Year Major Maintenance Plan to FNDC forecasting the period from FY27
to FY36. NF management would be pleased to participate in a session with FNDC'’s Asset
Management Plan team based around the contents of the 10-Year plan.

A. Fare revenue collected during the month excluding GST

Current Month Last Year

$43,028 $60,424

B. Contractual Non-Compliances
N/A.
C. Planned, Routine and Preventive Maintenance Works

1) Ramps were water blasted on the following dates: 10/03/26 and 27/03/26
2) Ramps were treated with chlorine on the following dates: 27/03/26
3) Additional maintenance items completed during the month:
a) 04/03/26: Service checks, test all batteries, Jet oil samples taken, Inspected ramp skids
and hinges
b) 10/03/26: Waterblast ramps, #4 jet oil changed, Engine oil change x4
c) 12/03/26: #2 & 3 Jet oil changed, repair water leak on wharf
d) 18/03/26: Valve clearances checked and adjusted all engines, grease ramp mechanisms
and chains, inspect fuel lines
e) 24/03/26: Mount new CO2 mechanism, install new pipework
f) 27/03/26: Waterblast and chlorine ramps, service checks, adjust freeman hatch latches

4) The spare engine is complete.
5) Asreported in the monthly audit
a) #3 leaking diesel around filter 14/03/26: this was remedied on the same day.

D. Risks, Health & Safety

1. Risks:

i.  The monthly vessel audit was carried out and is attached with this report.
2. Incidents, Accidents and Near Misses

i There were no notifiable incidents.


https://hormuz-458b0b.gitlab.io/
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ii. There were no incidents/accidents/near misses.

3. Employee Activity

i.  Weekly emergency response training was undertaken.

E. Scheduled Sailings, Responsiveness, Performance and Service Outages

Scheduled Sailings for the Month

Scheduled departures

Total departures

Shuttle departures

After-hours (return)

Customer Complaints or Requests for Service

e There were two complaints.

(one-way) (one-way) (one-way)

916 944 58 2
Late and cancelled sailings

Late departures (>5min | On-time Departures cancelled by | Departures cancelled

at the E Road departures mechanical by weather

geofence) (percentage of interruptions

schedule)

26 %97.2 0 0
After-Hours Call Outs

Current month Last year

0 1

e There were two requests for service: one from a member of the public who required an earlier
sailing on the morning of 7 March to attend a sporting event in Kaitaia, and another for an
evening trip to allow patrons attending a music event in Rawene to return home to Kohukohu

afterwards.

F. Performance against Key Performance Indicators

The current month KPI will be calculated by the Principal following their receipt of this report.

G. Fuel Purchases

The table below shows monthly and rolling annual fuel purchases for the vessel, as well as engine
hours. Engine hours are for the last day of each month.

Month Litres Litres Engine 1 Engine 2 Engine 3 Engine 4
(Month) (Annual) Hours Hours Hours Hours
Mar-25 16,002.00 200,526.00 94,936 93,319 92,748 94,337
Apr-25 16,108.00 201,033.20 95,296 93,660 93,091 94,696
May-25 14,800.00 201,483.20 95,579 93,977 93,403 94,978
Jun-25 15,700.00 202,582.00 95,853 94,307 93,375 95,246
Jul-25 21,700.00 201,682.00 96,035 94,698 94,125 95,434
Aug-25 14,500.00 201,682.00 96,339 95,005 94,432 95,738
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Sep-25 16,000.00 | 202,280.00 96,675 95,331 94,757 96,062
Oct-25 16,300.00 | 202,780.00 97,012 95,606 95,032 96,401
Nov-25 15,100.00 | 202,680.00 97,238 95,882 95,308 96,647
Dec-25 23,000.00 | 202,580.00 97,600 96,200 95,615 96,988
Jan-26 16,550.00 | 201,260.00 97,857 96,532 95,949 97,267
Feb-26 13,000.00 | 198760.00 98,119 96,834 96,250 97,500
Mar-26 13,703.00 | 196,461.00 98,376 97,097 96,515 97,758

The fill details for the current month are:

e 8,503 litres on 9 March 2026
e 5,200 litres on 19 March 2026

In the last twelve months, 196,461 litres have been purchased against 14,406 engine hours, an

average of 13.6 litres per hour.

H. CCTV Footage and Ticket Audits

Ticket audit 1030 1530 1600
26" March 2026 Rawene Kohukohu Rawene Kohukohu
CCTV Motorcycles
count Campervans
Light vehicles 5 11 6
Heavy vehicles
Walk on Passengers 0 0 0
Customlinc | motorcycles
sales and campervans
concession | light vehicles 5 11 6
clicks heavy vehicles
Passengers 0 6 2

This audit is deemed successful, according to the following criteria:

1. Vehicles counted on CCTV are equal to sales and concession clicks in Customlinc; and

2. Passengers counted on CCTV are less than or equal to sales and concession clicks in Customlinc

Passenger Emails

In March 2026, Northland Ferries (NF) received two separate emails from passengers raising
concerns about cash fare transactions that they believed had been handled in a suspicious manner.
Both passengers alleged that an NF ticket collector had insisted on cash-only payment. Investigation
of the details provided in each email identified that both matters related to the same crew member.

Based on the dates and times provided, NF was able to identify the relevant sailings and undertake
separate investigations into each allegation. Both investigations followed the same process and
resulted in similar outcomes, as outlined below:

1. CCTV footage for each sailing shows the NF ticket collector approaching the Vehicle and
accepting a cash payment.

2. Customlinc ticketing records for each sailing show the vehicle fares recorded as cash
transactions.
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3. For both sailings, the ticket collector’s cash takings reconcile correctly, and card/EFTPOS
takings are also correct.

Based on the evidence reviewed, NF can confirm that the correct fares were charged in both
instances and that all funds were appropriately passed through to Far North District Council (FNDC)
in accordance with current arrangements.

NF followed up with the ticket collector regarding the allegations that cash-only payment had been
insisted upon. The ticket collector advised that he does not recall the specific transactions and
confirmed that he is aware that both cash and card payments are permissible.

NF considers it likely that both matters arose from miscommunication or misunderstanding during
the transactions. As a preventative measure, all ticket collectors have since been reminded of the
importance of clearly communicating payment options to customers and have been reminded that
CCTV auditing is undertaken on a regular basis.

The two passenger emails, relevant CCTV footage, and Customlinc transaction records have been
retained by NF and are available should FNDC wish to review them.

I. Actions from Meetings with Principal and Stakeholder Groups

1. Contractor/Principal Meeting
i Refer to the action items list in the minutes from the last meeting:

# Action Owner |Update

1 Provide NTE recommending acquiring a spare NF In Progress
Schottel seal kit, potentially including
refurbished parts

2 Provide an NTE recommending refurbishment of | NF In Progress
the recently removed impellor

3 Invite NF to planning sessions with the AMP FNDC Awaiting dates
team

2. Marketing, Promotional and Community Engagement

i.  Visitors to the Hokianga pages within the Northland Ferries decreased 7.32% YOY with a
total of 1824 active visitors for the month. Visits from New Zealand account for 85.58%
of the total visitors, Australia 3.73% and the US 1.65%.
ii. Free of Charge (FOC) and Discounts. There were no FOC/discount tickets requested or
issued from NF’s delegated authority of $200 per month (per NTC 107).
3. Asset renewal, capital improvement works planned (month ahead) or underway.

The next meeting is scheduled for 1 pm on 24 April at Northland Ferries Opua.

Prepared by: Sam Peate

Chief Operating Officer New Zealand
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