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1 SUMMARY

Mar ewias productive month across the network, with s
| aament h weat her event. Generally favourable conditi
of planned programmes to be domglpettehd ,r einreoMad dsi, n gd rre
rehabilitation projects. A major storm ®©Oepwartdcuhar

the western arwhioh ekeenéetewerkl aunpd troe q3uli Ornend oef merragi er
and ongoing monitoring.

A substantial portion of the resealing programme WE
small er sites remaining. Subject to suitable weath
in April. Current florwecatshesr iinnds tcaltiel iptot enstscaci at ed

in the Pacific,t hwehinceh amaeyk tilunkp aecst

I n parall el with the reseal programme, the asphal't
with four roa@ss mceNdwi Tlgese works were delivered
dayti me dndneniogpltrati ons to minimise disruption. Ap

for their cooperation and patience during night wo

The rehabilitation programme i s nearing codMhet bwn
Road and Ngadpsiupcicteos sRoualdt y compl eted and seal ed duri
Ahu Ahu Road, which reprepenjsecthetofi hhk Bebhabinl i
complete, sealing was deferred due to unfmanbhrabhtl
event .

Good progress was made on the footpathareeeobldmepnp
concrete pbarceEmernt. cOht s awas supported by effecti)
from the footpath crew, enabling a significant num

Drainage activities continued throughout the month
of 17 new culvert |lines. While difficult to ajpupaenari
t o choentributing positively to network resilience,
of severe weather events.

Ay =—h -

Ourst aff were very proud and ENXNDCt &8iat bt & Eamtovwsaar difiee d
|l oblbr wacanttionui pgr bwiert s heEgb@ ff*Hlamy 2026.

Nga iMi h

Rob Savage
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Claim for ™Mhek@&nt h of

FNDC South Totals

1.1420.02.2407 - BOl/Whangaroa Ward Footpaths Mtges ~ 2,193.02
1.1420.04.2407 - Kaikohe/Hokianga Ward Fpaths Mtce$  1,736.28
141331.1.1.4922- BOIl/Whangaroa Ward Footpaths Rerfe 334,217.43
4011.1.1.4922 - Drainage Renewals 213 $ 139,259.79
4014.1.1.4922 - Sealed Road Resurfacing 212 $1,381,992.2Q
4015.1.1.4922 - Unsealed Road Metaling 211 $ 42,739.35
4016.1.1.2405 - Seal Pavement Maintenance 111 $ 257,219.06
4017.1.1.4922 - Pavement Rehabilitiation 214 $ 278,834.15
4021.1.1.2405 - Traffic Services Maintenance 122 $ 23,722.25
4022.1.1.4922 - Traffic Services Renewals 222 $ 12,291.00
4030.1.1.2405 - Environmental Maintenance 121 $ 355,106.64
4031.1.1.2405 - Routine Drainage Maintenance 113 | $ 178,434.75
4118.1.1.2405 - Unsealed pavement mtce 112 $ 112,634.55
4119.1.1.2405 - Structural Maintenance 114 $ 93,055.46
5072.1.1.2405 - Tau Henare Drive $ 546.00
8016.1.1.2423 - CM Seal Pavement Maintenance 111| $ 19,882.31
8021.1.1.2423 - CM Traffic Services Mtce 122 $ 16,261.93
8030.1.1.2423 - CM Environmental Maintenance 121 | $ 16,661.65
8031.1.1.2423 - CM Routine Drainage Mtce 113 $ 14,630.48
8118.1.1.2423 - CM Unsealed Pavement Mtce 112 $ 33,835.88
8119.1.1.2423 - CM Structural Maintenance 114 $ 7,810.59
8653.1.1.4922 - Unsubsidised Second Seals $ 20,311.79
Total $3,343,376.56

Vent FEDC South 7/18/10MaM@bh®hly Report



2 WORK PROGRAMME

A t ot9adllb nalfi vi dual work items were cbdmpktbaofedwbBuecriocu §t
routine find 86wdr éi progsaphFebewwnks/ capdagk! pLtd®pad
were callouts or emergency response wor ks

Apr2i0l26 f orward works programme has been submitted

3. ROUTI NE I NSPECTI ON REPORT

A totd&dll nefpections (patrolled roads Mamahe been comp

Sealidvdhi nt enance Patrol:

There was 0 sealed inspection canbipeéeeedompltet e@. of

Unsealed I nspections:

There wesgealleduninspections compl etle3d®erud sd amp logt e da.r

Dr ai nidAmen u al |l nspections

There are currently O drainhbwerienspepiiedoes.running

Net wor k Area I nspect

Sout h TAMaera? It

Week 1 19 71k m
Week 2 1 8 9%.nb
Week 3 2 2 4k.n8
Week 4 2 B4k m
Tot al KM 8 3.9k m

4 ROUTI NE WORKS COMPLETED

Routine maintenance Mantdclvities completed in

1T 10sealed potholes repaired
1T 568nsealed potholes repaired

T 28M3 of running course applied
T 85k m of wunseal ed r oadls% gorfadehde etqoutaatli nugn steoal ed net
f 116atchpit entrances <cleared
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f 072k m of (hand) roadside vegetation cut back
T 23km of tractor vegetation contr ol

SEMERGENCY WORKS

Once again, the network was impacted by a significant weather event in March, this time predominantly
affecting the western area. Localised rainfall totals reached approximately 300mm within a 24-hour period.

The most severely affected location was Wekaweka Road, where floodwaters caused extensive damage.
This included multiple large slips, as well as debris and rock inundation that buried a small bridge near the

end of the road.

The early April weather outlook remains unfavourable with a looming tropical cyclone, and while impacts
are uncertain at this stage, continued monitoring is required.
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Mar c h SamagwWedDt earrndd net w:
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6 DRAI NAGE MAI NTENANCE & RENE

Drainage maintenance Maatcihvi ties compl eted in
T 8. k3n of water tabling
f 137.5m of Culvert @d7mew Iriemdsxa)ced/ new (
1
1
1

7Xulvert inlet/outlets cleared

2Cul verts flushed

2Headwal |l s constructed
Raybés crew successfully cdmpulet erdt sl Brec ardespsl aacl eomegn t
instal |22thieand Wwadfellsi veri ng a significant boost t o si
resilience. I n addition to the scheduled wor ks, t h
culvert clearing and water tabl i ndg, mittoi gean hea ntchee drr

di sruptions.

Roads t hat received dew cul vert l ines include
U Aker Rma d U0 Davis Cresce U Marl ow Roac
0 Mat awharao maku a Mi || Road i NoRoad
i Owae Road i Pakaru Road 0 Range Road
U Settl ement Ro a UG Tipene Road 0 Waikino Road

Pakaru / -Mat awmBEk a&d
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/7 FOOTPATH MAI NTENANC/ RENEWAL

March represented the highest | evel of footpath rer
of concrete placed across eight separate footpath sites. Mike and his crew are having a blast, doing what
they are passionate about. Roads with footpaths that received renewals were:

U PembrR&ad 0 Ot iRdad 0 Sir Wil ICiran
0 Leabtyeet 0 Plunket Stre i St atRooad
0 Williams Stree i Factory Road

3y

FacthPhoadil William Hal

8 ROAD FURNI TURE ACTI VI TY

f 3hew signs installed or replaced (damaged or
f 23signposts replaced/ new

T 5signereeted or straightened

1 11signs/ posts cleaned

1 3post-gaireted

1T 47 Edge mar ker/ delineators replaced or straighte
f§ 10m of railing renewal/ replacement
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O ORDERED WORKS

Ordered works carried out

T 0.kam of footpath vegetation

T 4 of kerb & channel remedi al

T 17948m2 Footpath repad rrsenewaailnst enance
T 3, 2m23 of Stabilised patches

T 1903m2 of Pavement digouts

T 2®,m of edgebreak repairs (>1m)

T 288 of high & | ow shoulder treatments

10UNSEALED NETWORK

Mai ntemahaé was ladpphdsedt hdau.ghDhiits treat ment ai ms

extend the | ifespan of the pavement and allow gra
received top up met al included:

0 Cl asRead 0 DoeRload i Dudd®ypad

0 ForHsad 0 Haut pad it OromaRoad

U PureRaoad U Rangi Roaad U Smith Road

U0 Stanners Road U Taita Road it Te Ohu Road

U Wai kare Road

Haut Rpa/d Wai kare Road
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11REHABI LI TATI ONS

Marl ow Road

Sealhansy been compl etadl|lgnithi eoemphlet iAMdg htolug hpmadjl & c
rehab in teramsdoddfhduernsgtdf, pl annhage agtdem eaodniBit & wicrtd o
product

De nnarsga na pgerdoeancshur ed t he wor k was delivered efficie
of quality throughout the site.
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Ngapipito Road

The Ngapipito Rehabilitation project has also been
rehabilitation site delivered for the season. The
1,200 mj of GAP65 and GAPdODamngggegamproe&menssy cu
pavement stabilisation works.

The project has significantly improved the squalittuy
asset that wikFmpbenetfletbohg both the | ocal commun
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Te Ahu Ahu Road

Al eart hwor ks, pavement construction, and stabi
prepared for seal imog;t hh oweeauvt enre,r telvee nltatreesul ted i n a
now scheduled to be compleweedhdurwngdoWwei ne&Aprisluit

This represents the final rehabilitation hpmrve] ebceter
commended for the high standard of work delivered.
wor ks over the coming months.
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12PRERESEAL REPAI RS

Preseal repairs for the current season have now been completed. Following this, the patching crew
transitioned to general maintenance patching outside of the programmed reseal sites.

Current works are focused in Rawene, where the crew is expected to remain for the next several weeks.
Upon completion, the crew will relocate to Russell to stabilise and seal storm damage repairs arising from
the Januaryi February weather events.

RaweRead
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13RESRFACI NG

The weaMareahl owethalks

received reseal s

1] a

0 Gil lvse Dr i 0 Gol f View RO

0O Hobson Road 0 Hone Heke

0 Marn imeane U Mawson Ave

0 Omanaia Scho i Raymond

0 Tennyson Str i Ruapekapeka

0 TuatK hice 0 Wai md&Noet h
Asi de fr-monntah | weé &t her event,

Amok Dra ve

good

EnglBayh Road

compl emiosrne mdi ni ngi treste atlhi s

These wor ks

constraints

are planned
a | oomi ngyctlroonpingyalr ecseal s

Stre

progress

[entii et B e i e B e e i e

Mar ch
stageemanhyofitseandsag

withiAheé ot | sewalnhign g

Fairway Driyv
Har Pyace

Ho r eRkoea d

Omanai a Road
Ruapekapeka
Tennysroee tSt
Went worth Te

experienced gen:

for completion in Aprwithho

wi | | be deferred

unabl

to

be completed du

carried forward i
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I n addition to the resealing programme, the AC prog

new asphaltic cdMocsrntetodseusi aesmimnvwallvedana 55 1| | us
| owterradiftwes e treatmm wiltlh andOf il | using DG7.
Roads completed include:

0 Field View 0 Pungaerae RO 0 Ri verbrainke

U River §toee

Ri verbank Drive

Wi lliams Road
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14ROAD ACCI DENT REPORT

Three accidents Mamr tWinveastRgad iiom under way to

15AWM | SSUES

N o

i ssMas QiBinAny operational events of note ar

Thinkproject

16CWBBTOMER SERVI CE | SSUES

Ventia Customer Service Request Comparison, January to March 2026
Number of RFS's
Month |Vegetation| Emergency |Stormwater Urban|Stormwater Rural|Signage|Unsealed Roads|Sealed RoadgFootpaths| Bridges

Percentage of RFS's

Maonth |Vegetation| Emergency |Stormwater Urban|Stormwater Rural|Signage|Unsealed Roads|Sealed RoadsFootpaths| Bridges
17.3% 16.5% 9.1% 3.3% 28.8% 9.9% 37%  1.2%
21.0% 9.3% 11.1% 4.9% 25.9% 8.0% 9.9% 0.6%

January to March 2026

Bridges
Footpaths
Sealed Roads
Unsealed Roads

Signage

Stormwater Urban

Emergency

| =
T
L
.
[

Stormwater Rural _
I
.
=

Vegetation

Mar-26 EFeb-26 Blan-26
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1 7COMPLI MENTS

Wer eca@bwne c¢ompl themeorntb hf oMar c h.

Anonymoeaimsber {ddlarteead g f ft hrets ebwWwoaegke mdgs out 6 Aacedhe Raa
intersection storm worKks

18HEALTH & SAFETY & WELLBEI N

Star Rating Distribution

Star Rating 58403

541%

4 47% 1 3 2 K +28% 6 K +33%

Distance Travelled Hours Logaged on

As of 30th March, the Branch has recorded a pleasing shift increasing 4 and 5 Star driver ratings.
Specifically, there was a 2% decrease in 4-star ratings and a 10% decrease in 3-star ratings, allowing for
a 13% increase in 5-star ratings, with no drivers rated at 2 stars.

This adjustment suggests a slight redistribution within the rating categories and highlights the ongoing
improvement. It is worth noting that the Branch has maintained a consistently strong standard throughout
the reporting period, with most drivers achieving 4- or 5-star ratings and an overall monthly average of 4
stars.

For additional context, total distance travelled 145,000km, 4209 hours logged, both a slight decrease on
February.
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19T RAI NI NG

March saw an opportunity to upskil!]l further staff
cour se, achieving Uni t Standard 40098, t his wi ||
Compet emdojurf opl ant and vehicle operators.

We also had the opportunity to train a further th
enabl e better coverage when hiisgshuadotgi wiittiaels wsour ckh paesr 1
working around | ive services.

20ENVI RONMENT

| Mar wk had no notifiable incidents to report.

21ANNUAL ROUTI NE ACTI VI TY AC

Routine and cyclic rounds start at the financial vy
Bi enni al Painting of AlIB%Raziompl et e

Bi enni al Parapet Paintib® odmmBlretdg es

Annual Cleaning of EMPO08% compl ete
Annual Sucking of All Seémpsompl ete
Bi annual sweeping 100%omplete (round 1)

Urban Vegetation Sprayibh@® complete (round 1)
Rural Vegetation Sprayih@® complete (round 1)

Line marking Network Re®ar kompl ete
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22SMALL
BUS I

Summary of SME engagement this8wdgdht 2h3e0rdBas2
Measur ement Qt vy
Local Contractor component 35%
l nternal salaries and wage $38,3,25982
(Generally invested back t
Local Il abour hire wages $7 35, 43
Ot her internal 1l ocal marke $7, 503, 6
e. g. | ocal supplier purch
I ncludes | ocal Ventia Quar

Vent FADC South
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230THER WORKS I N PROGRESS

Pukepoto RoaHI|I Bod ddieti gati on

FIl ood mitigation works commenced at the Pukepoto R
documented history of flooding due toamastrirgted aft
areaTo help alleviate this issue, vegetation was ¢
and downstream sides of the bridge.

The stream banks were reprofiled and battered to
| oteegrm erosion controkstwhteshedblesi mpreveesurfac
the surrounding areas werteher eviomrsktsat éAd so g hdao m@li ¢t war
along with new bridge end markers to i mprove delin

Further flood mitigation works downstream of the b
| ater date as part of wider flood management initd.i
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Ngapi pi tioSIRopadRepair

SI'ip repair and stabilisation works were undertake
drainage i ssues. Excavated materi al was reused on
surface water towards t heneexi staisnd ad ulev erdt baTltke t @eml
and reduce the risk of future slip movement

Geotextile fabric was installed along the reprofile
reinforcemetngdr nansdt dboinlgi ty. Water tables were fully
subsoil drain wasgioshawatedr t@andainmgreove site drai |

Waipapa Bay Sports Carparks 1 Progress Update

Works have commenced at the Waipapa Bay Sports Carparks, with initial activities focused on drainage
improvements, surface repairs, and structural reinstatement across multiple carpark areas.

Carpark 1

1 Drainage systems were cleared to improve water conveyance and reduce surface ponding.
1 The cesspit was rock-lined to protect the structure and moderate water flow.
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Carpark 2
71 Localised pavement dig-outs were repaired to restore surface integrity.
f Two entranceways were cleared, formed, boxed, and concreted.
1 A damaged section of railing was repaired using new timber components.

Carpark 3

1 The area was stabilised, graded, and compacted to improve surface condition and provide clearer
definition of parking spaces.
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2ANTE/ NTC

A section to show what Notices to Engineer and Not

Notice to Engineers outstanding.

NTE Responding
Number Date Sent Description Accepted / Declined / Info only NTC

Notice to Contractors outstanding.

NTC Responding
Number Date Sent Description Accepted / Declined / Info only NTC
Nga Mi hi

Rob Savage
Cont Maoa g&NDGSout h Mai Memmmiamc@e@NZ) Ltd
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