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Project stage & activities Timeframe 

1. Project foundation  
Project development, scope and methodology; engagement strategy developed 

Elected member engagement:  report 

March 2026 

WE ARE HERE 

2. Discovery 
Background review and context/SWOT analysis; vision and objectives established in 
partnership/collaboration and through workshop methods; early ideas developed 

Early input community engagement 

Workshop 1 

April - June 2026 

3. Options development and testing 
Early ideas refined into concepts and options developed, ongoing community and partner 
engagement 

Mid-point community engagement 

Workshop 2 

July - Sept 2026 

4. Confirmation and consultation 
Feedback synthesised, integrated framework drafted; draft design guide developed; outputs 
confirmed, and peer reviewed 

Community consultation on draft framework and design guide 

Elected member engagement: Information report/approval for consultation 

Consultation summary: report 

Oct - Dec 2026 

5. Adoption 
Council adoption of urban design framework 

Elected member engagement: Final report 

Feb/March 2027 

6. Implementation, monitoring and review 
Implementation of the framework/guide. 

2027 onwards 


