ID Task Task Name Duration Start Finish 23 Mar 26 ‘ 30 Mar '26 ‘ 6 Apr'26 ‘ 13 Apr 26 ‘ 20 Apr 26 ‘ 27 Apr ‘26 ‘4 May '26 ‘ 11 May 26 ‘ 18 May '26 ‘ 25 Ma
@  Mode MT W TIEls siMTw TIFls siMTw TIFls/siMTIwTFlssiMITwiTlFlssimMiTwiTlFls|siMTW T[F[s]s M‘T‘WTT‘F‘S‘SM‘T‘WTT‘F‘S‘SMT‘
1 - BOIW - Amenity Lighting Project 44 days Wed 25/03/:Mon 25/05/:
2 BOIW Community Board Meeting 0 days Thu 9/04/26 Thu 9/04/26
3 Confirm Contract with Leighton Elec 7 days Wed 25/03/2Thu 2/04/26 I |
4 Site Meetings to confirm lighting 1 day Mon Mon (]
placement 13/04/26 13/04/26
5 Lead time for materials procuremen 30 days Thu 2/04/26 Wed 13/05/2 | 1
6 Lighting Installations 5 days Thu 14/05/2¢Wed 20/05/2 I 1
7 Asset Data/Opretational Handover 2 days Thu 21/05/2¢Fri 22/05/26 I T
8 Project Completion 1 day Mon 25/05/2Mon 25/05/2 I
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