Project
Initiation

Phase
one:

Stocktake +
scoping

Phase
two:

Establishment +
frameworks

What’s happening +
What matters most?
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Phase
four:

What can we do
about it?

TRAT

Tonkin+Taylor

Haukainga
Ropii

AKAU

Isthmus.

Finalise
Plans

Phase
five:

How will we
doit?

- By March 26 (4 months) By May 26 (2 months) By October 26 (5 months) By March 27 (4 months) By December 27 (6 ths)

Engagement

Local-Led Enablers &

Adaptation Experts o ® ® 0 W )
Community Panels Community Panels Design week #1 Community Panels Design week #2
Strategic & Technical
([ ([ [ I ) o o

Advisory

Project Lead Team

Public-Wide Engagement

Governance Decision Making

@ For Information
Project Plan and initial
briefing

Tasks

Establish Strategic Advisory
Panel - Haukainga Kaitiaki
Immersive haerenga

Spatial mapping for

areas of current focus

and momentum- local
knowledge, landscape and
settlement patterns.

Natural Hazard, Risk and
Policy/ planning stocktake

Deliverables

Draft Stage One scoping report
including

Spatial maps and
infographics depicting
existing risk data, locally-led

planning / focus areas/ gaps.

I
@ DRAFT

@ FINAL
| Stage One Community Panel
I'Scoping ToR/
|Report DECISION

Maori frameworks,
Develop outcomes
compass and values
framework tools

Advise on data
sovereignty and
compensation protocols
Establish community
panels

Stage One scoping report
and frameworks
Co-developed comms
and engagement plan
Kaupapa Maori values
framework

|
FINAL

|
Assess existing Kaupapa | —

Stage One Outcomes +
Scoping Report/ community risk
DECISION profiles briefing/

WORKSHOP

Immersive Design
Week #1 with
Community Panels
Collation and
interpretation of
participatory inputs,
including technical
review of risk +
vulnerability mapping

Design Week #1 with
Communities: collation
and reporting, vision
and values, focus
areas.

Community risk
profiles

Planning for success: Te Hotoka Urutau Hapori Adaptation Outcomes

<\

v

@ Adaptation Plan ’ FINAL
Adaptation Plan

shortlist briefing/

Outcomes + WORKSHOP
community risk
profiles Report @ FINAL

Options sh#)rtlist/

DECISION,

Refine outcomes
compass evaluation tools.
Longlist adaptation
response options

- evaluation

Immersive Design Week
#2 with Community
Panels

Shortlist adaptation
response options

Design Week #2 with
Communities: collation,
evaluation and priorities.
Options/ extend from
stakeholders

Options shortlist, pathways
design and selection.

@ DRAFT Options ‘ DRAFT Pathways @ DRAFT Community
| Briefing/
: WORKSHOP

Adaptation Plans -
Briefing DECISION to
engage

@ FINAL Community
Adaptation Plans
DECISION

Pathways design and
selection

Develop draft
Community Adaptation
Plans

Public engagement
Review feedback and
finalise Plans.

Community Adaptation Plan
Draft Plans for review and
consultation

Final Community Adaptation
Plans

Build strong working relationships between
Council staff and tangata whenua.

v

Use the best practice, evidence, latest science and
local experiences.

v

Follow kérero tuku iho, parékau, matauranga Méaori
and Te Atuatanga Maori.

Support the development of plans that are ready
for uptake and implementation by Council.

Align Council and other groups’ services,
resources and functions with adaptation plans.

Respond to the readiness, needs and aspirations
of communities.

Support community capacity and capability
to identify adaptation needs and advocate for
adaptation responses.

ANANINANANEEN

ENANIENANANEEAN

Awhi tamariki and rangatahi voices and ensure
they have real power in adaptation decisions.

NNN N KK

Actively support tangata whenua-led resilience
and adaptation planning.

Te Hotaka Urutau Hapori.
Methodology & Programme Overview -S1
Far North District Council.
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Community representation
body to recommend
adaptation decisions. Panel
membership to be confirmed
Jun-Jul ‘26, guided by local led
enablers:

Kura/schools

Businesses/health sector

Tourism

Civil defence

Marae - Hapu Takiwa

Environmental groups

Water/ transport

operators

Health

Local leaders

Adaptation Experts
On the ground
adaptation experts
and Matauranga Maori
knowledge holders
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Te Hotaka Urutau Hapori.
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