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Kaikohe-Hokianga Community Board Meeting Agenda 11 March 2026

The Local Government Act 2002 states the role of a Community Board is to: -

A. Represent, and act as an advocate for, the interests of its community.
B. Consider and report on all matters referred to it by the territorial authority, or any matter of interest or
concern to the community board.

C. Maintain an overview of services provided by the territorial authority within the community.

D. Prepare an annual submission to the territorial authority for expenditure within the community.
E. Communicate with community organisations and special interest groups within the community.
F.  Undertake any other responsibilities that are delegated to it by the territorial authority

Council Delegations to Community Boards - January 2013

The "civic amenities" referred to in these delegations include the following Council activities:

1  Amenity lighting

1 Cemeteries

1 Drainage (does not include reticulated storm water systems)
1 Footpaths/cycle ways and walkways.

1 Public toilets

f Reserves

1 Halls

1 Swimming pools

1 Town litter

1 Town beautification and maintenance

9  Street furniture including public information signage.

1  Street/public Art.

1 Trees on Council land

9  Off road public car parks.

9 Lindvart Park i a Kaikohe-Hokianga Community Board civic amenity.

Exclusions: From time to time Council may consider some activities and assets as having district wide
significance and these will remain the responsibility of Council. These currently include: The roading network,
Hundertwasser toilets, District Library Network, Baysport, the Kerikeri, Kaikohe & Kaitaia Airports, Hokianga
Vehicle Ferry, i-Site network, Far North Community Centre, Kerikeri Domain, Kawakawa Heated Swimming
Pool, Kaikohe Cemetery, Kerikeri Sports Complex, The Centre at Kerikeri, the Bay of Islands/Hokianga Cycle
Trail.

Set local priorities for minor capital works in accordance with existing strategies,

1. Recommend local service levels and asset development priorities for civic amenities as part of the
Annual Plan and Long Term Plan processes.

2. Reallocate capital budgets within the Annual Plan of up to 5% for any specific civic amenity, provided
that the overall activity budgetary targets are met.

3. Make grants from the allocated Community Funds in accordance with policy 3209, and the
SPARC/Sport Northland Rural Travel fund in accordance with the criteria set by the respective body,
and, for the Bay of Islands-Whangaroa Community Board, the power to allocate the Hundertwasser
Donations Account.

4. Provide comment to council staff on resource consent applications having significance within the
Community, including the provision of land for reserves or other public purposes.

5.  To hold, or participate in hearings, as the Council considers appropriate, in relation to submissions
pertinent to their community made to plans and strategies including the Long Term Plan and Annual
Plan, and if appropriate recommend decisions to the Council.
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6.

10.

11.

12.
13.

14.

15.

16.

17.

18.

19.

20.

To hold hearings of submissions received as a result of Special Consultative Procedures carried out in
respect of any matter other than an Annual or Long Term Plan, and make recommendations to the
Council.

Where recommended by staff to appoint management committees for local reserves, cemeteries, halls,
and community centers.

To allocate names for previously unnamed local roads, reserves and other community facilities, and
recommend to Council name changes of previously named roads, reserves, and community facilities
subject to consultation with the community.

To consider the provisions of new and reviewed reserve management plans for recommendation to the
Council in accordance with the Reserves Act 1977, and hear or participate in the hearing of submissions
thereto, as considered appropriate by the Council.

To provide recommendations to the Council in respect of applications for the use and/or lease of
reserves not contemplated by an existing reserve management plan.

Prohibit the use of skateboards in specified locations within their communities, in accordance with
Council 6s Skating Bylaw 1998.

Recommend new bylaws or amendments to existing bylaws.

Prepare and review management plans for local cemeteries within budget parameters and in a manner
consistent with Council Policy.

Exercise the following powers in respect of the Council bylaws within their community:

a) Control of Use of Public Spaces i Dispensations on signs

b) Mobile Shops and Hawkers i Recommend places where mobile shops and/or hawkers should
not be permitted.

c¢) Parking and Traffic Control i Recommend parking restrictions, and areas where complying
camping vehicles may park, and consider and grant dispensations in accordance with clause
2007.2

d) Public Places Liquor Control i Recommend times and places where the possession or drinking
of alcohol should be prohibited.

e) Speed Limits i Recommend places and speed limits which should be imposed.

To appoint Community Board members to speak on behalf of their community in respect of submissions
or petitions.

Specific to the Bay of Islands-Whangaroa Community Board i consider any recommendations of the
Paihia Heritage Working Group and make appropriate recommendations to Council on the
development of a draft Plan Change and a Section 32 analysis on heritage provisions for Paihia.

To set schedule of meeting dates, times and venues, subject to the meetings not conflicting with
meetings of the Council and satisfying the provisions of the Local Government Official information and
Meetings Act 1987.

To review all proposed public art projects on a project-by project basis to ensure they comply with policy
#5105 Art in Public Places, including approval of the aesthetic appearance, maintenance programme,
insurance and appropriate location, and to agree to their installation.

In respect of applications from food establishments for permission to establish tables and chairs on a
public place, i.e. Alfresco dining in accordance with Policy 3116, to consider and decide on any
application which does not meet all criteria of the policy, and any application which staff recommend to
be declined.

Subject to a report from the appropriate managers and the appropriate budgetary provision, to make
decisions in respect of civic amenities including the levels of service, and the provision or removal of
an amenity not provided for elsewhere in these delegations.
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Terms of Reference

In fulfilling its role and giving effect to its delegations, Community Boards are expected to:

1. Comment on adverse performance to the Chief Executive in respect of service delivery.

2. Assist their communities in the development of structure plans, emergency management community
response plans, and community development plans.

3. Assist their communities to set priorities for Pride of Place programmes.

4. Have special regard for the views of MUbri.

5. Have special regard for the views of special interest groups, e.g. disabled, youth, aged, etc.

6.  Actively participate in community consultation and advocacy and keep Council informed on local issues.

7.  Seek and report to Council community feedback on current issues by:
a) Holding a Community forum prior to Board meetings
b)  Varying the venues of Board meetings to enable access by members of the community

8. Monitor and make recommendations to Council to improve effectiveness of policy.

9.  Appoint a member to receive Annual Plan\Long Term Council Community Plan submissions pertinent
to the Board area, attend hearings within the Board area, and attend Council deliberations prior to the
Plan adoption.

Protocols

In supporting Community Boards to fulfil their role, the Council will:

1.
2.

10.

Provide appropriate management support for the Boards.

Organise and host regular workshops with the Community Boards | to assess the 'State of the Wards
& District' to establish spending priorities.

Prior to decision-making, seek and include 'Community Board views' in Council reports in relation to:
a) the disposal and purchase of land

b) proposals to acquire or dispose of reserves

C) representation reviews

d) development of new maritime facilities

e) community development plans and structure plans

f) removal and protection of trees

g) local economic development initiatives

h)  changes to the Resource Management Plan

Organise and host quarterly meetings between Boards, the CEO and senior management staff.

Prepare an induction/familiarisation process targeting new members in particular early in the term.

Support Board members to arrange meetings with local agencies and service clubs to place more
emphasis on partnerships and raising profile of the Boards as community leaders.

Permit Board chairperson (or nominated member) speaking rights at Council meetings.
Help Boards to implement local community projects.

Arrange for Infrastructure and Asset Management Staff to meet with the Community Boards in
September each year to agree the capital works for the forthcoming year for input into the Annual or
Long Term Plan.

Provide information.
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Far North District Council
Kaikohe -Hokianga Community Board Meeting

will be held in the Council Chamber, Memorial Avenue, Kaikohe  on:

Wednesday 11 March 2026 at 10.00am

Te Paeroa Mahi/ Order of Business

1 Karakia T@ogmatanga ../[...Qpeni.ng..Rr.ay.er ... 7
2 NgU WhehaMp NgU PUn gApolddiesmad Conflicts of Interest —.................. 7
3 Te WUhanga TIimatanui../l..Rubl.i.c..For. um. ... 7
4 NQUTONO K @XEro / DEPULALION ....cvevevereeeeeteeeteeeeteeteeeeeeteeteseeteseeteseeseseeseessaesseaeseeaeeeeaeseeeenes 7
5 NQUKAIKZIErO / SPEAKETS ......cocveeeveeeeeeeteeeteeteteeteeeeee e etete et eteesete et e etesetesesteeseaeseeaeneeaene e 7
6 Te Whakaaetanga o NgU Meneti o0 Mua [..Canf8 rmati ol
6.1 Confirmation of Previous MINUEES ..........cciiiiiiiiiiii et e e e 8
7 NGU PTrongo. . REP. Ot S, 14
7.1 Alfresco DIiNiNG APPIICALIONS.......uuuiiiiiiiiiiiiiiiiiiiiie e 14
7.2 Removal of a Pohutukawa Tree at 5 Memorial Avenue, Kaikohe......................o.. 17
7.3 Project FUNAING REPOIS ....vvviiiii e e e e e e 29
7.4 T o [T aTo Y o] o] [ToF= i o] 4 1< S 51
7.5 Chairperson and Members REPOITS .....ccceeeiiiiiiiiiieie e e e 67
8 NgU Pirongo Taipitopito..l..l.nf.or.mat.i.on..Regdrts
8.1 StageOne-Communi ty Adaptation Pl anniCangnuniti e HJt ak
Adaptation ProgramIMe ...........uuiiiii e e e e e e e e e e e e e e 73
8.2 Petition "Public Toilets for Waimamaku” ..., 79
8.3 Open Resolutions and Actions Update - March 2026...............ccccccceiieeieeeeceviiinnn. 81
9 Karakia Whakamutunga / CloSINg Prayer ........oooiiiiiii e 88
10 Te Kapinga Hui/ MeetiNg ClOSE  ....cooiiiiiiiii e e e s 88
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1 KARAKI A TOMATANGA |/ OPENI NG PRAYER
2 NGu WHAHKHWAPME NGU PUuNGA AMHEHOMBRES/AND CONFLICTS
OF INTEREST

Members need to stand aside from decision-making when a conflict arises between their role as a
Member of the Community Board and any private or other external interest they might have. This
note is provided as a reminder to Members to review the matters on the agenda and assess and
identify where they may have a pecuniary or other conflict of interest, or where there may be a
perception of a conflict of interest.

If a Member feels they do have a conflict of interest, they should publicly declare that at the start of
the meeting or of the relevant item of business and refrain from participating in the discussion or
voting on that item. If a Member thinks they may have a conflict of interest, they can seek advice
from the Chief Executive Officer or the Manager - Democracy Services (preferably before the
meeting).

It is noted that while members can seek advice the final decision as to whether a conflict exists rests
with the member.

Elected Member - Register of Interests

3 TE WUHANGA T1 MRUBAG EORUM

To be decided on the day.

4 NGU TONO K&RERO / DEPUTATION

No requests for deputations were received at the time of the Agenda going to print.
5 NGU KAIK&RERO / SPEAKERS

A Jackie Sanders and Leslie Lucas i representing Savour Northland.
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6 TE WHAKAAETANGA O NGu MENETI O MUA / CONFI
MINUTES

6.1 CONFIRMATION OF PREVIOUS MINUTES

File Number: A5554477
Author: Rhonda -May Whiu, Democracy Advisor
Authoriser: Aisha Huriwai, Manager - Democracy Services

TAKE PiI RONGO / PURPOSE OF THE REPORT

The minutes are attached to allow the Kaikohe-Hokianga Community Board to confirm that the
minutes are a true and correct record of the previous meetings.

TI TOHUNGA / RECOMMENDATION

That the Kaikohe -Hokianga Community Board confirm the minutes of the meeting held 11
February 2026 to be a true and correct record.

1) TUHUHU K&RERO / BACKGROUND

Local Government Act 2002 Schedule 7 Section 28 states that a local authority must keep minutes

of its proceedings. The minutes of these proceedings duly entered and authenticated as prescribed

by a local authority are prima facie evidence of those meetings.

2) MATAPAKI ME NGU K&WHI RI NGA / DI SCUSSI ON AND OFP
The minutes of the meetings are attached.

The Kaikohe-Hokianga Board Standing Orders Section 27.3 states that no discussion may arise on

the substance of the minutes at any succeeding meeting, except as to their correctness.

TAKE TT TOHUNGA / REASON FOR THE RECOMMENDATION

The reason for the recommendation is to confirm the minutes as a true and correct record of the

previous meetings.

3) PUNGA PT TEA ME NGU WOGHANGA TAHUA / FI NANCI
BUDGETARY PROVISION

There are no financial implications or the need for budgetary provision.

UPITIHANGA / ATTACHMENTS
1. 2026-02-11 Kaikohe -Hokianga Community Board Minutes - A5558103 g
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HOt aka Take &kawa

/

Compliance Schedul e:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation

to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,

a) Seek to identify all reasonably practicable options for the achievement of the objective

of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in

relation to |

and or a

body of water,

culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and

fauna and other taonga.

2.  This section is subject to Section 79 - Compliance with procedures in relation to decisions.

t ake

He Take &kawa [/

Requirement

Co

Aromatawai Kaimahi / Staff Assessment

State the level of significance (high or
low) of the issue or proposal as
determined by the
Significance and Engagement Policy

Counc

This is a matter of low significance.

State the relevant Council policies
(external or internal), legislation,
and/or community outcomes (as stated
in the LTP) that relate to this decision.

This report complies with the Local Government Act
2002 Schedule 7 Section 28.

State whether this issue or proposal
has a District wide relevance and, if
not, the ways in which the appropriate

It is the responsibility of each meeting to confirm their
minutes therefore the views of another meeting are not
relevant.

an opportunity to contribute to decision
making if this decision is significant and
relates to land and/or any body of water.

State the possible implications and how
this report aligns with Te Tiriti 0 Waitangi
/ The Treaty of Waitangi.

Community Boardos

sought.

State the possibleThere are no implications
and how MUori havelfrom a previous meeting.

arising from matters included in meeting minutes should
be considered as part of the relevant report.

Identify persons likely to be affected by
or have an interest in the matter, and
how you have given consideration to
their views or preferences (for example
i youth, the aged and those with
disabilities).

This report is asking for the minutes to be confirmed as
true and correct record, any interests that affect other
people should be considered as part of the individual
reports.

State the financial implications and
where budgetary provisions have been
made to support this decision.

There are no financial implications or the need for
budgetary provision arising from this report.

Chief Financial Officer review.

The Chief Financial Officer has not reviewed this report.

Item 6.1 - Confirmation of Previous Minutes
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Kaikohe-Hokianga Community Board Meeting Minutes 11 February 2026

MINUTES OF
KAIKOHE-HOKIANGA COMMUNITY BOARD MEETING
HELD AT THE COUNCIL CHAMBER, MEMORIAL AVENUE, KAIKOHE
ON WEDNESDAY, 11 FEBRUARY 2026 AT 10:00 AM

PRESENT: Chairperson Jessie McVeagh, Deputy Chairperson Scarlet Mokaraka (from
10:03 am) Member Arohanui Allen (from 10:03 am) Member Eddie Court,
Member Denis Orme, Member Doug Te Wake, Member Kelly van Gaalen,
Member John Vujcich

STAFF PRESENT: Aisha Huriwai (Democracy Services Manager), Donald Sheppard (Policy
Advisor), Melissa Wood (Community Board Co-ordinator), Kathryn Trewin
(Funding Advisor), Natasha Rmandic (Democracy Advisor), Peggy Veen
(Principal Advisor), Briar Macken (Manager-Strategy and Policy).

1 KARAKIA TIMATANGA / OPENING PRAYER
Member Doug Te Wake opened the meeting with a karakia at 10.00 am.

2 NGA WHAKAPAHA ME NGA PANGA MEMA / APOLOGIES AND CONFLICTS
OF INTEREST
There were no apologies for this meeting.

Member Te Wake declared a conflict with the funding application from Kamira Whakapiripiri
Whanau as a distant relative.

Note: Cr Allen and Deputy Chairperson Mokaraka joined the meeting at 10.03am.
3 TE WAHANGA TUMATANUI / PUBLIC FORUM

Linda Bracken — Kaikohe Business Association update.

Shem Kerr — Broadwood Sling Bridge - recommend no funding until representation issues are
resolved. No consultation has taken place to decide on a design or concept.

Jenny Kerr — Broadwood Mosaics in a public space — Talked about sharp, cutting edges all over
the mosaics and being unhappy with the quality of product and install. No consultation — feels that
is has caused more of an issue than a gift for the community.

4 NGA TONO KORERO / DEPUTATIONS

David Adams — Hokianga RSA

5 NGA KAIKORERO / SPEAKERS

Tyrone Newson and Olivia-May Paku — Kamira Whakapiripiri Whanau

Page 1
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Kaikohe-Hokianga Community Board Meeting Minutes 11 February 2026

6 TE WHAKAAETANGA O NGA MENETI O MUA / CONFIRMATION OF
PREVIOUS MINUTES

6.1 CONFIRMATION OF PREVIOUS MINUTES
Agenda item 6.1 document number A5540055, pages 10 - 15 refers.

RESOLUTION 2026/1

Moved: Member Denis Orme
Seconded: Member Doug Te Wake

That the Kaikohe-Hokianga Community Board confirm the minutes of the meeting held 19
December 2025 to be a true and correct record.

CARRIED

7 NGA PURONGO / REPORTS

7.1 PROPOSAL TO REVISE THE KAIKOHE ALCOHOL CONTROL AREA
Agenda item 7.1 document number A5527509, pages 16 - 37 refers.

RESOLUTION 2026/2

Moved: Member Denis Orme
Seconded: Member Eddie Court

That the Kaikohe-Hokianga Community Board, under section 147b of the Local Government
Act 2002, recommends that council by resolution:

a) Amend the current permanent Alcohol Control Area in Kaikohe that will continue to
apply 24 hours a day, 7 days a week, all year round.

CARRIED

7.2 FUNDING APPLICATIONS
Agenda item 7.2 document number A5538600, pages 38 - 64 refers.

RESOLUTION 2026/3

Moved: Member John Vujcich
Seconded: Chairperson Jessie McVeagh

That the Kaikohe-Hokianga Community Board approve the sum of $2,000 (plus GST if
applicable) be paid from the Boards Community Grant Fund Account to Kamira
Whakapiripiri Whanau towards the costs for Kamira Wananga 2026.

Abstained: = Members Denis Orme and Doug Te Wake
CARRIED

Page 2
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Kaikohe-Hokianga Community Board Meeting Minutes 11 February 2026

7.2b  FUNDING APPLICATION

RESOLUTION 2026/4

Moved: Member John Vujcich
Seconded: Member Arohanui Allen

That the Kaikohe-Hokianga Community Board approve the sum of $1,000 (plus GST if
applicable) be paid from the Boards Community Grant Fund Account to Ohaeawai
Residents and Ratepayers Association toward the costs for 2026 Taiamai Day.

CARRIED

7.3 CHAIRPERSON AND MEMBERS REPORTS
Agenda item 7.3 document humber A5528227, pages 65 - 68 refers.

RESOLUTION 2026/5

Moved:  Deputy Chairperson Scarlet Mokaraka
Seconded: Member John Vujcich

That the Kaikohe-Hokianga Community Board note the February 2026 member report from
Chair Jessie McVeagh.

CARRIED

8 NGA PURONGO TAIPITOPITO / INFORMATION REPORTS

8.1 HOKIANGA FERRY LIAISON GROUP MEETING 5TH DECEMBER 2025
Agenda item 8.1 document number A5543323, pages 69 - 73 refers.

RESOLUTION 2026/6

Moved: Chairperson Jessie McVeagh
Seconded: Member Arohanui Allen

That the Kaikohe-Hokianga Community Board receive the report Hokianga Ferry Liaison
Group Meeting 5th December 2025.

CARRIED

Members were reminded that Members Orme and Te Wake are representatives for the Board at
the Hokianga Ferry Liaison Group Meetings.

8.2 OPEN RESOLUTIONS AND ACTIONS UPDATE - FEBRUARY 2026
Agenda item 8.2 document number A5504855, pages 74 - 81 refers.

RESOLUTION 2026/7

Moved: Chairperson Jessie McVeagh
Seconded: Member Doug Te Wake

That the Kaikohe-Hokianga Community Board receive the report Open Resolutions and
Actions Update - February 2026.

CARRIED

Page 3
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Kaikohe-Hokianga Community Board Meeting Minutes 11 February 2026

929 KARAKIA WHAKAMUTUNGA / CLOSING PRAYER
Member Te Wake closed the meeting with karakia.
10 TE KAPINGA HUI/ MEETING CLOSE

The meeting closed at 11.02 am,

The minutes of this meeting will be confirmed at the Kaikohe-Hokianga Community Board
Meeting held on 11 March 2026.

CHAIRPERSON

Page 4
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7 NGuU P1T RONGO / REPORTS

7.1 ALFRESCO DINING APPLICATIONS

File Number: A5597508
Author: Shenae Barker, Team Leader - Monitoring
Authoriser: Hilary Sumpter, Group Manager - Delivery and Operations

TAKE P7T RONGO / PURPOSE OF THE REPORT

To allow the Kaikohe Hokianga Community Board the opportunity to provide comment on three
alfresco dining renewal applications within the Kaikohe Hokianga ward.
WHAKARUPOPOTO MATUA |/ EXECUTI VE SUMMARY

An application has been received from Kaikohe Bakehouse Cafe, located at 77 Broadway, Kaikohe,
for the renewal of its existing alfresco dining approval (File Number ALF-88).

The purpose of this report is to present the renewal application to the Kaikohe Hokianga Community
Board for comment. The renewal relates to the continued use of Council-controlled land (footpath
area) for outdoor dining purposes.

The application has been reviewed by staff and is considered consistent with previous approvals
and relevant Council policies. There are no identified significant issues associated with the renewal.

Ti TOHUNGA / RECOMMENDATION
That the Kaikohe Hokianga Community Board:
a) Receive the report Alfresco Dining Renewal Application I ALF-88; and

b) Provide comment on the renewal application from Kaikohe Bakehouse Cafe, 77
Broadway, Kaikohe.

1) TUHUHU K&RERO / BACKGROUND

Kaikohe Bakehouse Cafe currently operates an approved alfresco dining area outside its premises
at 77 Broadway, Kaikohe.

The business has applied for a renewal of its alfresco dining permit to continue utilising the
designated footpath space for customer seating. The renewal ensures compliance with Council
requirements for the use of public space and provides an opportunity to confirm that safety,
accessibility, and operational standards continue to be met.

The application has been assessed against relevant Council policies and operational requirements.

2) MATAPAKI ME NGuU K&WHI RI NGA / DI SCUSSI ON AND

As a renewal application, the activities are established and have previously operated under
approval. There are no identified compliance concerns at the time of writing this report.

The Kaikohe Hokianga board may provide comment on the renewal application.

Item 7.1 - Alfresco Dining Applications Page 14
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TAKE TT TOHUNGA / REASON FOR THE RECOMMENDATION

The recommendation enables the Community Board to fulfil its role in providing local input on the
use of public space within its ward.

Supporting the renewal aligns with Council s obj
ensuring safe and accessible public spaces.

3) PUNGA PT TEA ME NGU Wi HANGA TAHUA / FI NANCI
BUDGETARY PROVISION

There are no direct financial implications for Council beyond standard administrative processing.

Any applicable alfresco dining fees are charged t
and Charges Schedule.

UPITIHANGA / ATTACHMENTS
Nil

Item 7.1 - Alfresco Dining Applications Page 15
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HOt aka Take Schedul e:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation
to decision making, in particular:

&kawa / Compliance

1. A Local authority must, in the course of the decision-making process,

a) Seek to identify all reasonably practicable options for the achievement of the objective

of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and
c) If any of the options identified under paragraph (a) involves a significant decision in

relation to |

and or a body of water,

culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and

fauna and other taonga.
2.

This section is subject to Section 79 - Compliance with procedures in relation to decisions.

t ake

He Take &kawa [/ Co

Requirement

Aromatawai Kaimahi / Staff Assessment

State the level of significance (high or
low) of the issue or proposal as
determined by the Counc
Significance and Engagement Policy

Regulation of alfresco dining is outlined in the Road Use
Bylaw 2022. The rules around approvals for alfresco
dining are unchanged in effect. As these applications are
renewals of existing approvals, the level of significance
is considered low .

State the relevant Council policies
(external or internal), legislation,
and/or community outcomes (as stated
in the LTP) that relate to this decision.

Road Use Bylaw 2022 1 Part 4 clause 13 and Part 7.

State whether this issue or proposal
has a District wide relevance and, if
not, the ways in which the appropriate
Community Boardos

This matter relates to alfresco dining approvals within the
Kaikohe Hokianga ward. The Kaikohe Hokianga
Community Board has delegation to comment on
alfresco dining applications.

sought.
State the possible - : .
and how MOor i haveMuor' had t he opportuni-t

an opportunity to contribute to decision
making if this decision is significant and
relates to land and/or any body of water.

consultation process on the Road Use Bylaw 2022.
These renewal applications are not considered
significant.

State the possible implications and how
this report aligns with Te Tiriti 0 Waitangi
/ The Treaty of Waitangi.

The Road Use Bylaw 2022 was adopted on 19 May 2022
following consultation. This report aligns with the
adopted bylaw framework.

Identify persons likely to be affected by
or have an interest in the matter, and
how you have given consideration to
their views or preferences (for example
i youth, the aged and those with
disabilities).

Regulation of alfresco dining is relevant to hospitality
businesses, their employees, and members of the public,
including pedestrians and mobility users. Pedestrian
access requirements are assessed to ensure continued
safe use of the footpath.

State the financial implications and
where budgetary provisions have been
made to support this decision.

There are no financial implications.
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7.2 REMOVAL OF A POHUTUKAWA TREE AT 5 MEMORIAL AVENUE, KAIKOHE

File Number: A5532997
Author: Estee Rapatini, Senior Facilities Technical Officer
Authoriser: Hilary Sumpter, Group Manager - Delivery and Operations

TAKE PiI RONGO / PURPOSE OF THE REPORT

The purpose of this report is to seek approval from the Kaikohe - Hokianga Community Board to
remove the healthy Pohutukawa tree standing at 5 Memorial Avenue, Kaikohe (Far North District
Council headquarters site).

WHAKARUPOPOTO MATUA |/ EXECUTIVE SUMMARY

1 Kaikohe Headquarters is located at 5 Memorial Ave, Kaikohe. The site borders a private
residential dwelling, 35 Raihara Street, Kaikohe.The owner of 35 Raihara Street, Kaikohe has
requested the tree be removed due to tree roots disrupting the private and public sewer line.As
per the Tree and Vegetations Guidelines, Council engaged a qualified arborist to assess the
tree, including the consideration of guard or prevention could be met while promoting the
health and wellbeing of the tree.

1 The tree is not listed on the notable tree register or heritage tree register.
1 Trees hold amenity value in our green spaces and contribute to the biodiversity and climate
change.

1 The Kaikohe-Hokianga Community Board has delegation to approve the removal of healthy
trees.

Ti TOHUNGA / RECOMMENDATION

That the Kaikohe 7 Hokianga Community Board approve the Pohutukawa located at 5
Memorial Ave, Kaikohe to be removed and that Council pays for this work to be completed.

1) TUHUHU K&RERO / BACKGROUND
Kaikohe Headquarters, located at 5 Memorial Ave, Kaikohe, Northland, is fee simple land:

1 Fee Simple, 1/1, Lot 1 Deposited Plan 134473 1 atotal of 12,801 square meters

The site consists of five buildings with six mature native trees. The Pohutukawa tree causing concern
can be seen in the below map.

The below picture shows the following:
- Pohutukawa tree - marked yellow circle

- 35 Raihara Street, Kaikohe, to the right and marked X is the property that has made the
request and experiences disruption to their private sewer line.

- Councils public wastewater line, (underground services)

Item 7.2 - Attachment 1 - Arborist Report Page 17



Kaikohe-Hokianga Community Board Meeting Agenda 11 March 2026

In late October 2025, the neighboring residential property owner approached Te Kaunihera o Te Hiku
0 Te Ika requesting the removal of a Pohutukawa bordering their property at 35 Raihara Street,
Kaikohe due to tree roots encroaching onto their property disrupting the private sewer service line.
The property owner has repaired several leaks that have occurred due to the Pohutukawa tree roots.

Council staff physically inspected the tree in November 2025, which appeared healthy and did not
pose a health and safety risk upon visual inspection.

A qualified arborist was engaged in December 2025 to assess the tree and investigate root guard

measures verses removal of tree. The arborist mad:
AThis tree is of excellent health, perhaps in par
The foliage density is good with a 90% crown rati

Summary of the findings from the full arborist report:
1 The extensive root plate makes root pruning of sewer diversion impracticable.

1 The extremely poor form of this tree means it becomes more likely to fail as it grows larger
and increases the pressure and damage occurring in the unions of most of its limbs.

The full arborist report is attached.

2) MATAPAKI ME NGU K&WHI RI NGA / DI SCUSSI ON AND OFP-
Policy and Strategy Considerations

In accordance with Te Kaunihera o Te Hiku o Te lka Tree and Vegetation guidelines 2008, section
2.417 Removal of park trees, this situation does not warrant the removal of healthy trees

filn some extreme situations, trees may cause probl
be considered in these situations. Removal will be the most extreme option and will only be considered
where all other options have been explored.

Where a significant healthy tree is being considered for removal, community consultation will be
undertaken, and the final decision will rest with

This also aligns with The Reserves Act 1977: Section 42 - Preservation of trees and bush

(2) The trees or bush on any recreation reserve, or government purpose reserve, or local
purpose reserve shall not be cut or destroyed, except in accordance with a permit granted
under section 48A or unless the administering body of the reserve is satisfied that the cutting
or destruction is necessary for the proper management or maintenance of the reserve, or for
the management or preservation of other trees or bush, or in the interests of the safety of
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persons on or near the reserve or of the safety of property adjoining the reserve, or that the
cutting is necessary to harvest trees planted for revenue producing purpose

Option one (recommended):

That the Kaikohe i Hokianga Community Board approve the Pohutukawa to be felled and
removed from site at council s expense.

Specialist advice has been sought to identify that the tree is in healthy condition. However, the tree
presents an ongoing risk to the underground services with no way to divert the underground services.

Option two:
That Kaikohe 1 Hokianga Community Board approve the Pohutukawa to be felled and removed

from site at the neighboring property ownerods exp

Due to the impact affecting the neighboring property owner sewer line. It is within their best interest
to support the removal of this tree. The cost for the private property owner is estimated $5,000 -
$8,000 for a qualified arborist.

Option three:
That the Kaikohe T Hokianga Community Board support the tree to remain in place.
If the tree is to remain in place the neighbouring property owner will continue to experience disruption

to the underground private services. Council may be liable for costs associated with repairs due to
failure to prevent further disruption.

Replacement of the trees:

Due to the underground services in place, it is not recommended that a replacement tree be put in
place.

Iwi/ Hapu:
Engagement hui with local iwi / hapu will take place 25 February 2026.

TAKE T1T TOHUNGA / REASON FOR THE RECOMMENDATION

The tree(s) present no immediate danger to the public or the neighbouring property. However, is an
ongoing nuisance and possible future disruption to the property owner affected.

Should the Kaikohe-Hokianga Community Board support to keep the tree, this will allow them to
continue to mature and positively enhance the eco system and amenity value of the site.

3) PUNGA PI TEA ME NGU WUHANGA TAHUA / FI NANCI AL
PROVISION

A one-off cost of approximately $5,000 - $8,000 will be incurred to fell the tree and remove from site.
There will be zero on-going cost associated with this work. Removal will safeguard the neighboring
property owner and councils underground se4rvices from any further disruption.

UPITIHANGA / ATTACHMENTS
1.  Arborist Report - A5561061 g

Item 7.2 - Attachment 1 - Arborist Report Page 19


KHCB_20260311_AGN_3001_AT_ExternalAttachments/KHCB_20260311_AGN_3001_AT_Attachment_16346_1.PDF

Kaikohe-Hokianga Community Board Meeting Agenda 11 March 2026

HOt aka Take &kawa / Compliance Schedul e:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation
to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,

a) Seekto identify all reasonably practicable options for the achievement of the objective of
a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in
relation to | and or a body of water, take ir
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and
fauna and other taonga.

2.  This section is subject to Section 79 - Compliance with procedures in relation to decisions.

He Take &kawa [/ Co

Reguirement Aromatawai Kaimahi / Staff Assessment

State the level of significance (high or | Low Significance
low) of the issue or proposal as
determined by the Counc
Significance and Engagement Policy

State the relevant Council policies | Reserves Policy and Tree and Vegetation Guidelines
(external or internal), legislation,
and/or community outcomes (as stated
in the LTP) that relate to this decision.

State whether this issue or proposal
has a District wide relevance and, if
not, the ways in which the appropriate
Community Boardos
sought.

Community Board Delegations include Trees on Council
Land

State the possi bl e|No implications to Maori perceived as a result of this
and how MUor i have|request.

an opportunity to contribute to decision
making if this decision is significant and
relates to land and/or any body of water.

State the possible implications and how
this report aligns with Te Tiriti 0 Waitangi
/ The Treaty of Waitangi.

Identify persons likely to be affected by | No implications to Maori perceived as a result of this
or have an interest in the matter, and | request.

how you have given consideration to
their views or preferences (for example
i youth, the aged and those with
disabilities).

A one-off cost of approximately $5,000 - $8,000 will be
incurred to fell the tree and remove from site. There will
be zero on-going cost associated with this work.
Removal will safeguard the neighboring property owner
and councils underground se4rvices from any further
disruption.

State the financial implications and
where budgetary provisions have been
made to support this decision.

Chief Financial Officer review. The CFO has reviewed this document.
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Tree Report

Prepared for Far North District Council

by Roger Gale, Treeskills

‘. ‘ I 'h‘
"'1"

|

re 1: showmg the Metrosideros excelsa.

Subject: Assess the options for clearing repeatedly blocked sewer pipes.
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Overview

In response to a request from Estee Rapatini Roger Gale, Treeskills, prepared a report to
examine the options available to clear the sewer to 35 Raihara Street in Kaikohe. This
Metrosideros excelsa (Pohutukawa) isin a relatively exposed situation in that it stands clear
of any neighbouringtrees of significant size. There are two other trees adjacent of smaller
size. This tree has good soil and the permeable surface abundant.

The fieldwork was performed on foot.

Inspection Details
Date/Time of Inspection: 10 December, 1235hrs.
Weather conditions: Fine and cloudy.

Address: 5 Memorial Avenue, Kaikohe.

General Health
Thistree is of excellent health, perhaps in part due to intermittent supplies of nutrient rich
sewage. Thefoliage densityis good with a 90% crown ratio. Thereis minimalsign of chlorosis

or predation.

Tree Characteristics

The diameter at breast height is approximately 1.8meters.

The height is approximately 23 meters.

The crown is approximately 23 meters wide.

The root plate for this very large tree will encompass both the main sewer line running from
memorial drive and the sideline running to 35 Raihara street. Any effective root pruning to
clear these lines will severely affect the health of this tree with potential dieback, decay and
crown collapse. Takingthe tree’s drip line as aninitial indication, some roots of this tree can
be assumed to reach within 3 meters of the Council building. However, given the size of
some roots that can be seen within the rootrise area that head in that direction, large roots

are likely to have come within 1.5 metres of the building.

The form of this tree is extraordinarily poor.
Its main features are that it is multi-stemmed with a weak central main stem, around which
four basil shoots emerged during its early days. These shoots have gradually grown into

stems that spiral or twist around either each other or the main stem, and which now are
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3
approachingthe same diameter as the original stem. The nature of their growth (from weak

attachments and with poor occlusions and crowding) combined with their long, leaning
spans meansthatin any major wind event they could unravel or peel one or more away from
the main trunk. Three of these leaning spans when falling, will damage either the adjacent
fences of 35 and 37 Raihara St, and the building in 37 Raihara St which is closest to that

section’s back fence.

Figure 2: Showing the multiple stems.

A. The original stem, whose growth has been constrained by the growth of other stems
around it, has decay intruding into its centre from a severed branch stump.

B. The stem with a heavy lean towards the Council building has had to grow two 1metre
aerial roots down into the lawn in order to achieve some degree of stability.

C. The stem that extends for more than half its length out over the fence and into 35
Rahara St hasalreadylosta large branch and has some evidence of branchlet dieback.
Its area of union with the original stem is minimal, as Stem D has outcompeted it for
space around the original Stem A.
D. The stem that extends over the fence boundary with 35 and 37 Rahara St has evidence

of branchlet dieback.
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Figure 3: Showing a large rotting wood.

This pair of 2 limbs were attached to stem A and are channeling decay back down into the center of the root plate.

This decay will also spread into the adjoining stems.

Figure 6: Showing stem B over the council building.
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This large stem is an outlier in that it will catch any South Easterly blow.

Figure 7: Showing stem B.

When this branch falls it can only fall on the building.
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Figure 8: Showing the way stem B wraps around stem A.

The propping root will not hold it up but act as a hinge due to its placement,

TR

Figure 9: Showing the compressed union between A and B.

This tree has mostly formed tight unions. As stem diameters increase, the parallel stems inevitably
begin to run out of space, their sides connect and then build up pressure which can increase until the
xylem flow especially is reduced and then cut off causing dead tissue and decay. Also, the connecting
grain between stems is compromised allowing stems to drop out of the tree more easily.
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Figure 10: Showing more poor unions.

This problem is exacerbated when the stem is rotated around the other stem.
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Figure 11: Showing stems C and D.

Stem C has already lost a significant limb creating a weak point, if it fell it would impact a
building on Raihara street. Stem D would also fall into a neighbors’ property.

Summary of Conclusions:
1. The extensive root plate makes root pruning of sewer diversion impracticable.
2. The extremely poorform of this tree means it becomes more likely to fail as it grows larger
and increases the pressure and damage occurring in the unions of most of its limbs.
Recommendations:
1. Remove this tree.
Roger Gale
Treeskills
RD 1 Kaitaia 0481
Ph: 09 4093807, 02 1717177

roger@treeskills.co.nz

Disclaimer: The trees referred to in this report are living entities and therefore subject to natural processes, and changes to their
environment caused by human activities and by exceptional weather conditions. The inspection undertaken relies on the visual attributes
of tree health and form, as ascertained from a visual inspection. Hidden defects which are not readily visible may not be detected. The
condition and safety of the treesinspected cannot be guaranteed beyond what can be reasonably assessed from the procedures used. Itis
recommended that all significant trees are regularly inspected. Treeskills can advise on the suitable frequency of these inspections.
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7.3 PROJECT FUNDING REPORTS

File Number: A5585375
Author: Kathryn Trewin, Funding Advisor
Authoriser: Aisha Huriwai, Manager - Democracy Services

TAKE PiI RONGO / PURPOSE OF THE REPORT

Reci pients of funds from the Community Boardods L
project report no later than two months after the completion of their project.

TT TOHUNGA / RECOMMENDATION
That the Kaikohe -Hokianga Community Board note the project reports received from:

a) Manaki Tinana Trust 1 Roof

b) Ohaeawai Taiamai Residents Association i Christmas
¢) Okaihau Community Association i Kitchen

d) R Tucker Thompson

e) Rob Pink i Rawene Sand

f) Savour Northland 2025

g) Tautoro Titans

h) Te Mata o Roiroi

1) TUHUHU K&RERO / BACKGROUND

Clause 15 of the Community Grant Policy states th
community funding, recipients are required to complete a Project Report. These reports must be

received no later than two months after the completion of the project, or, if the activity is ongoing,

within two months of the funding being spent. Recipients who do not complete this form are ineligible

for Council funding for a period of five years. o

2) MATAPAKI ME NGuU K&WHI RI NGA / DI SCUSSI ON AND OFP

Copies of the project reports are attached for th
concerns or issues with these reports, these should be discussed at this part of the meeting.

TAKE Ti HOTUNGA / REASON FOR THE RECCOMENDATI ON

To receive the project reports from funding applicants in accordance with the Community Grant
Policy.

3) PUNGA PT TEA ME NGU WU HANGA TAHUA / FI NANCI
BUDGETARY PROVISION

There are no financial implications or budgetary requirements.

PITIHANGA / ATTACHMENTS

u

1. Manaki Tinana Trust - A5585350 g
2 Ohaeawai Taiamai Residents Association - Christmas - A5585353 g
3. Okaihau Community Association - A5585346 ¢,

4. R Tucker Thompson - A5585348 g

5. Rob Pink - Rawene Sand - A5585352

6 Savour Northland 2025 - A5585349 ¢, &
7. Tautoro Titans - A5585351 g

8

Te Mata o Roiroi - A5585347 &
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HeT AKA TAKE &KAWA

/| COMPLI ANCE SCHEDULE:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation

to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,

a) Seek to identify all reasonably practicable options for the achievement of the objective

of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in

relation to |

and or a body of water,

culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and

fauna and other taonga.

2.  This section is subject to Section 79 - Compliance with procedures in relation to decisions.

t ake

He Take
Requirement

&k awa [/ Co

Aromatawai Kaimahi / Staff Assessment

State the level of significance (high or
low) of the issue or proposal as
determined by the
Significance and Engagement Policy

Counc

This is a matter of low significance.

State the relevant Council policies
(external or internal), legislation,
and/or community outcomes (as stated
in the LTP) that relate to this decision.

Community Grant Policy.

State whether this issue or proposal
has a District wide relevance and, if
not, the ways in which the appropriate
Community Boardos

It is the responsibility of each Community Board to
confirm the funding that they allocated has been spent
correctly.

an opportunity to contribute to decision
making if this decision is significant and
relates to land and/or any body of water.

sought.
St ate the_possibIeTherearenoimplicationsonMDori in co
and how MUori havelproject reports. Any i mpl

matters included in project reports should be considered
as part of the relevant report.

Identify persons likely to be affected by
or have an interest in the matter, and
how you have given consideration to
their views or preferences (for example
i youth, the aged and those with
disabilities).

This report is asking for the project reports to be
approved, any interests that affect other people should
be considered as part of the individual reports.

State the financial implications and
where budgetary provisions have been
made to support this decision.

There are no financial implications or the need for
budgetary provision.

Chief Financial Officer review.

The Chief Financial Officer has not reviewed this report.
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ra Far North Project Report

l ‘ District (0Uﬂ[i| COMMUNITY GRANT FUND - LOCAL

At the completion of a project that received community funding, recipients are required, as stated in the
Community Grant Policy, to submit a Project Report to the Community Board. Project Reports are to be
received no later than two months after the completion of the project or if the activity is ongoing, within two
months of the funding being spent.

Applicants who fail to provide a project report within the required time will not be considered for future funding.

Please return the completed form to: funding@fndc.govt.nz PDF attachment via email is preferred) OR:
Funding Advisor

Far North District Council Private

Bag 752

KAIKOHE 0440

Name of organisation: Manaki Tinana Trust
Name & location of project: Rawene Community Building roof repair project
Date of project/activity: 2-10-2025

Which Community Board did you receive funding from?

Te Hiku Kaikohe-Hokianga Bay of Islands-Whangaroa

Amount received from the Community Fund: $2468.00
Board meeting date the grant was approved: 5 Sept 2025

Please give details of how the money was spent:

* Your conftribution to the project and the funding you received from the Community Board must be accounted for
* Attach supplier receipts or bank statements to show proof of expenditure of Community Board funds.

Receipt/s
Supplier/Description Samount attached
Totalspan for roofing materials 2468 Y:e':“m
$
s
s
Total: 2468

Private Bog 752, Memorial Ave, Koikohe 0400, New Zeolond, Freephone: 0800 920 029,
Phone: (09) 405 2750, Fax: (09) 401 2137, Emoil: osk.us@fndc.govt.nz, Website: www.fndc.govt.nz
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¥ Far North Project Report
J \ N\ District Council ~ COMMUNITY GRANT FUND - LOCAL

Give a brief description of the highlights of your project including numbers participating:

The Rawene Community building is shared jointly by the Hokianga Sailing Trust and Hokianga Community Gym, and,
as such, both take responsibility for the building maintenance.

The roof had been leaking for some time, particularly through the skylights, and these were removed and replaced.
The Hokianga Sailing Trust took respaonsibility for all labour costs, volunteer and paid, and through this grant, the Gym
was able to fund the roofing materials.

Describe the main findings in your evaluation of the project/event; describe how your project/
event benefited the community:

The Gym and the Sailing Trust have approximately 220 members between them, and the Sailing Trust also hosts
schoolchildren and community members for sailing lessons.

Repairing the roof provided a weatherproof building for everyone to use, and protected valuable electronic equipment
in the Gym, which was in danger of becoming damaged by the roof leaks.

Please provide details and attach or email photos and/or any marketing collateral that was produced
for your event/project acknowledging the Community Board:

‘ Photos attached ‘

If you have a Facebook page that we can link to please give details:

‘ Hokianga Community Gym. ‘

This report was completed by:

Private Bag 752, Memorial Ave, Koikohe 0400, New Zealond, Freephone: 0800 920 029,

Phone: (09) 405 2750, Fax: (09) 401 2137, Email: osk.us@fndc.govt.nz, Website: www.fndc.govt.nz

Item 7.3 - Attachment 1 - Manaki Tinana Trust Page 32



Kaikohe-Hokianga Community Board Meeting Agenda 11 March 2026

WA Far North Project Report

B\ N\ District Council ~ comMmUNITY GRANT FUND - LOCAL

At the completion of a project that received community funding, recipients are required, as stated in the
Community Grant Policy, to submit a Project Report to the Community Board. Project Reports are to be
received no later than two months after the completion of the project or if the activity is ongoing, within two
months of the funding being spent.

Applicants who fail to provide a project report within the required time will not be considered for future funding.

Please return the completed form to: funding@fndc.govt.nz PDF attachment via email is preferred) OR:
Funding Advisor

Far North District Council Private

Bag 752

KAIKOHE 0440

Name of organisation: Ohaeawai Taiamai Residents Association (OTRA)

Name & location of project: Ohaeawai Christmas Picnic 2025

Date of project/activity: 06 December 2025

Which Community Board did you receive funding from?

|:[ Te Hiku Kaikohe-Hokianga D Bay of Islands-Whangaroa

Amount received from the Community Fund: $1590

Board meeting date the grant was approved: September 2025

Please give details of how the money was spent:

* Your contribution to the project and the funding you received from the Community Board must be accounted for
« Attach supplier receipts or bank statements to show proof of expenditure of Community Board funds.

Receipt/s
Supplier/Description Samount attached
(please tick)
Lions = Thomas the Tank Engine hire $270 Yes
Trailblazers — bouncy castles $ 500 Yes
Other entertainment (face painting) $160 Yes
Arts and Crafts, Decorations $360 Yes
Consumables $ 300 Yes

Total: | $ 1590

Private Bog 752, Memorial Ave, Koikohe 0400, New Zealand, Freephone: 0800 920 029,
Phone: (09) 405 2750, Fox: (09) 401 2137, Emoil: osk.us@fndc.govt.nz, Website: www.fndc.govt.nz
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Give a brief description of the highlights of your project including numbers participating:

We had a great turn out from the community on what was a busy Saturday morning for community events around the
district. Approx. 150 people attended including many families connected to Ohaeawai school. Lots of school children
enjoyed being on floats in the parade.

We were very pleased Te Kahika o te Hiku o te lka, Moko Tepania was able to join our event and to hand out prizes
for floats and letterbox decorations and to bless the kai. Thank you.

Even though the Mayor was present, the star of the show was Santa who arrived on a large sleigh in the float parade
and handed out iceblocks and lollies to the children.

Describe the main findings in your evaluation of the project/event; describe how your project/
event benefited the community:

The event marks the end of another year and gives community members an opportunity to catch up with old friends,
meet new residents and build connections with neighbours. When there is so much doom and gloom in the news, it's
refreshing to see happy, friendly faces. We live in a great little town and it's important we remind each other of that.

Establishing a strong sense of community is an investment in resilience. One we hope we will never need but one we
must continue to develop.

For the event next year we will reconsider dates and times. It was very hot on Sat 06 December and there was no
shade on the activities. Some members have suggested we aim for an early evening event in the week to avoid the
heat of the day and to avoid clashes with other weekend events.

Please provide details and attach or email photos and/or any marketing collateral that was produced
for your event/project acknowledging the Community Board:

We printed out the Community Board logo and displayed it on a whiteboard thanking our sponsors. We displayed
other copies of the logo on activity tables and by the kai. We mentioned the Community Board support before the
presentation of prizes.

Some photos from the day are attached to this report.

If you have a Facebook page that we can link to please give details:

\ https://www.facebook.com/groups/1376608939305049
Private Bog 752, Memor ol Ave, Koikohe 0400, New ealond

Phone: (09) 405 2750, Fox: (09) 401 2137, Email: osk.us@fndc.govt.nz

920 029,
ww.fndc.govt.nz
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At the completion of a project that received community funding, recipients are required, as stated in the
Community Grant Policy, to submit a Project Report to the Community Board. Project Reports are to be
received no later than two months after the completion of the project or if the activity is ongoing, within two
months of the funding being spent.

Applicants who fail to provide a project report within the required time will not be considered for future funding.

Please return the completed form to: funding@fndc.govt.nz PDF attachment via email is preferred) OR:
Funding Advisor

Far North District Council Private

Bag 752

KAIKOHE 0440

Name of organisation: Okaihau Community Association
Name & location of project: Okaihau Hall Kitchen & Toilet renovation

Date of project/activity: Feb —Aug 2025

Which Community Board did you receive funding from?
D Te Hiku |Z| Kaikohe-Hokianga D Bay of Islands-Whangaroa

Amount received from the Community Fund: $5000

Board meeting date the grant was approved: October 2023

Please give details of how the money was spent:

e Your contribution to the project and the funding you received from the Community Board must be accounted for
e Attach supplier receipts or bank statements to show proof of expenditure of Community Board funds.

Receipt/s
Supplier/Description Samount attached
(please tick)
Noel Leeming - Microwave $371.99 v
Bunnings - Drawer Liners $22.62 v
Discount Office - Paper Towels $129.68 v
Café Supply - Fridges -2 bar-fridges, 1 large fridge, extra shelves $3838.50 ¥
Bunnings - Rubbish Bins $38.90 F
Hospitality Supply- extra IDish Racks for sterilizer $94.19 i
BOI Gas — Gas, 2 bottles $64.80 e
The Warehouse - Extension cord for fridge S5 o
Para-Rubber - Protective strip for trolley bay $15.98 i
CrackerJack - Cutlery containers S27 {
Bunnings - Small ladder for kitchen $35.16 ¥
KMart - Dish draining mats & more cutlery containers $58 d
Bunnings - Hand-wash, mat for back door, silicon for oven area $71.95 d
Kiwi Hygiene Supplies - Dishwasher liquid & Rinse-Aid $64.32 ¥
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TonerWorld - Label tape for drawers, cupboards & switches $9.55

Discount Safety Signs - Kitchen door safety signs $79.84

The Warehouse - Dishwash, rinse-aid, gloves $38.80
Total: | $4966.28
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Give a brief description of the highlights of your project including numbers participating:

We are delighted with the results of the renovation at the hall — with the lovely new toilet facilities and the wonderful,
well-appointed kitchen. The kitchen is the highlight — being more modern, hygienic and easy to use & clean, with
great facilities, compared to our old kitchen. The huge benefits are the new appliances — in particular the large
spacious fridge & the 2 small bar-fridges, plus the sterilizer machine.

As this was an FNDC project, neither the OCA or community members were involved in the actual renovations.
However we, as a committee, have been heavily involved in sourcing the equipment and other items required for the
new facilities.

Describe the mai:l finding?in yoﬁ; t‘avaluation_o_f_the project/event; describe how your project/
event benefited the community:

We now have a facility that we can be proud of. It utilizes the hall spaces better than before, is a joy to use and
functions well. We are able to accommodate disabled people with the fit-for-purpose, disability toilets. There are also
changing spaces for parents with young children.

We are already seeing an increase in hall-hire — and we have only been back in business for one month! We hope the
changes will encourage more use and enjoyment of the spaces we have available for community events

Please provide details and attach or email photos and/or any marketing collateral that was produced
for your event/project acknowledging the Community Board:

The KHCB money was initially granted to the Okaihau Community Association for the purposes of kitchen design &
scope work.
However, design & scope was encompassed in the overall quote for the new kitchen, so was not a separate expense.
The KHCB allowed us to transfer the use of the grant towards purchasing new equipment for the kitchen.
After purchasing the equipment we needed, there was around $700 remaining of the grant — which we were then
permitted to use towards purchase of other incidentals resulting from the renovations that we had not needed prior to
the work — items such as paper-towels, hand-wash & dishwasher liquids, a step-ladder to reach the higher cupboards,
gas for the hot-water, and so on.

We have acknowledged the KHCB on our facebook page, advertising the fact the hall is now complete & open for
business. We thank the KHCB immensely for the generous grant towards our wonderful new facilities — without which,
we would not have the amenities the community can now enjoy.

Receipts attached.

If you have a Facebook page that we can link to please give details:

Okaihau Community Association

https://www.facebook.com/profile.php?id=100067489005137

This report was completed by:
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ra F[." Norih . Project Report
B\ District Council ~ commuNITY GRANT FUND - LOCAL

At the completion of a project that received community funding, recipients are required, as stated in the
Community Grant Policy, to submit a Project Report to the Community Board. Project Reports are to be
received no later than two months after the completion of the project or if the activity is ongoing, within two

months of the funding being spent.
Applicants who fail to provide a project report within the required time will not be considered for future funding.

Please return the completed form to: funding@fndc.govt.nz PDF attachment via email is preferred) OR:
Funding Advisor

Far North District Council Private

Bag 752

KAIKOHE 0440

Name of organisation: R.Tucker Thompson Sail Training Trust

Name & location of project: R. Tucker Thompson Youth Voyage

Date of project/activity: August and October 2025

Which Community Board did you receive funding from?

|:| Te Hiku E Kaikohe-Hokianga D Bay of Islands-Whangaroa
Amount received from the Community Fund: $4000
Board meeting date the grant was approved: July 2025

Please give details of how the money was spent:

« Your contribution to the project and the funding you received from the Community Board must be accounted for
« Attach supplier receipts or bank statements to show proof of expenditure of Community Board funds.

Receipt/s
Supplier/Description Samount attached
(please tick)
Funding of $2000 per trainee to support two rangatahi from the $4000
Kaikohe-Hokianga Board to participate in a youth voyage
$
$
$
Total: | $4000

Private Bag 752, Memoriol Ave, Kaikohe 0400, New Zealand, Freephone: 0800 920 029,
Phone: (09) 405 2750, Fox: (09) 401 2137, Emoil: osk.us@fndc.govt.nz, Website: www.fndc.govt.nz
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Give a brief description of the highlights of your project including numbers participating:
Please refer to the attached report for details about the two voyages that this funding contributed to.

Describe the main findings in your evaluation of the project/event; describe how your project/
event benefited the community:

Supporting rangatahi. Strengthening futures.

Nature-rich. Device-free.

We don’t *just* take young people sailing. On our 7-day voyages we provide a proven, experiential learning
programme that delivers some serious impact for teenagers.

We know that time on the water changes lives. Away from devices and the pressures of daily life, our youth voyages
help Northland rangatahi build confidence, resilience, and connections that last a lifetime. They also learn to do the

dishes!

We throw the doors of opportunity wide open for trainees to discover their own strengths, potential to succeed, and to
learn skills that enhance employability. Life on board teaches teamwork, communication, self-management,
adaptablility and leadership. That's exactly what's needed in our communities.

We're also passionate about building pathways. All trainees who participate in a youth voyage can join our volunteer
programme — this offers a bridge back onto the ship, creating consistency, belonging, and genuine work readiness
over time.

And while we don't promise it, just quietly, we think we instil a zest for learning by inspiring your rangatahi to look at
‘education' a little bit differently. We see young people re-engage with school post-voyage, motivated and proud.
This kaupapa is only possible with strong partnerships and open minds. Together with our funders and supporters,
we're helping rangatahi grow into confident, resilient adults ready to contribute to their communities.

Please provide details and attach or email photos and/or any marketing collateral that was produced
for your event/project acknowledging the Community Board:

See attached acknowledgements. We will also include the logo in our annual report.

If you have a Facebook page that we can link to please give details:

[ www.facebook.com/RTuckerT

This report was completed by:

Name:
Address:

Phone

Email: __

Private Bag 752, Memorial Ave, Koikohe 0400, New Zealand, Freephone: 0800

Phone: (09) 405 2750, Fox: (09) 401 2137, Emoil: ask.us@fndc.govt.nz, Web:
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