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v Authorising Body Mayor/Council 

Status Standing Committee 

 
 
 

COUNCIL COMMITTEE 
 

 

Title Te Kūkupa Committee for Strategy, Policy and 
Regulation 

Terms of Reference 
Adoption 11 December 2025 

Responsible Officer General Manager Planning and Policy 

 

Kaupapa / Purpose 
Te Kūkupa – Strategy, Policy and Regulation Committee is established to provide governance 
oversight, leadership, and direction on the development, review, and monitoring of the Far North 
District Council’s strategies, policies, bylaws, and regulatory frameworks. The Committee ensures 
that Council’s strategic objectives are advanced through robust policy development and effective 
regulatory practice. 

Ngā Huānga / Membership 
The Council will determine the membership of the Committee. 

Te Kūkupa Committee for Strategy, Policy and Regulation will comprise of at least six elected 
members (one of which will be the chairperson).  
Kahika / Mayor Moko Tepania is an ex-officio member of all Committees. 

Membership is as follows: 

 
Kelly Stratford -Chairperson 
Ann Court   Deputy Chairperson 
Cr Rachel Baucke 
Ann Court 
Felicity Foy 
Davina Smolders 
 
 

Kōrama / Quorum 
The quorum at a meeting of Te Kūkupa Committee for Strategy, Policy and Regulation is 4 members. 

Ngā Hui / Frequency of Meetings 
The Committee shall meet 4 weekly. 

Ngā Apatono / Power to Delegate 
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The responsibilities, duties and powers of the Committee are subject to the prohibition on delegation 
of powers under Clause 32(1), Schedule 7, Local Government Act 2002, and any other restrictions on 
delegation under any other relevant legislation. 

Te Kūkupa Committee for Strategy Policy and Regulation may not delegate any of its responsibilities, 
duties or powers however it may establish working groups to consider issues within the committee’s 
areas of responsibilities noting that working groups have no decision-making powers. 
 
Ngā Herenga Paetae / Responsibilities 
The Committee’s responsibilities include, but are not limited to: 
• Leading the development, review, and recommendation of Council strategies, policies, and 

bylaws. 
• Overseeing the preparation and review of the Long Term Plan, Annual Plan, and associated 

consultation processes. 
• Monitoring the implementation and effectiveness of adopted strategies and policies. 
• Provide Governance level insight on Council’s approach to regulatory matters - having regard to 

the separation of regulatory and non-regulatory decision-making functions as between the Chief 
Executive and Governance (section 42(3)(a) LGA02).  

• Have input into submissions on central government policy, legislation, and regulatory proposals 
relevant to Council’s functions. 

• Considering and recommending to Council on matters relating to: 
− District Plan and Resource Management Act functions, 
−  Environmental policy and planning, 
− Economic development strategies, 
− Social and community wellbeing policies, 
− Climate change adaptation and mitigation policy, 
− Regulatory fees and charges, 
− Other strategic or regulatory matters as delegated by Council. 

The Committee has delegated authority to: 
• Approve for consultation draft strategies, policies, and bylaws. 
• Hear and consider submissions, including oral submissions on strategies, policies, and bylaws, 

and recommend adoption to Council. 
• Have Governance level oversight of regulatory and policy matters as specifically delegated by 

Council - subject to Clause 32(1), Schedule 7, Local Government Act 2002 and section 43(3)(a) 
of the LGA02. 

• Request reports and briefings from staff on matters within its scope. 

The Committee does NOT have the authority to: 
• Adopt final strategies, policies, or bylaws (unless specifically delegated by Council). 
• Make decisions that are the responsibility of the full Council or another committee. 

Ngā Ture / Rules and Procedures  
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Council’s Standing Orders and Elected Member Code of Conduct apply to all meetings.  
 
Reporting and Review of Committee Terms of Reference 
In December of each year, the Responsible Officer alongside Democracy Services will submit a 
report to Council. The report will summarise the activities of the Committee and how it has 
contributed to the Council’s governance and strategic objectives. This will look at whether the 
Council are meeting the full requirements of the Committee Terms of Reference and whether any 
amendments are required to the Committees terms of reference to increase efficient and effective 
decision making. 
 
The terms of reference of the Committee will be reviewed as part of this report but can be amended 
by Council at any point throughout the term. 
 


