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Ordinary Council Meeting Agenda 5 March 2026

Far North District Council
Ordinary Council Meeting
will be held in the Council Chamber, Memorial Ave, Kaikohe on:
Thursday 5 March 2026 at 10:00 AM

Te Paeroa Mahi/ Order of Business

1 Karakia Timatanga / Opening Prayer ... 5
2 NgUWhakap Uha Me NgUPUnga Mema / Apologies and Declarations of Interest ——............ 5
3 NgU Tono K@rer o..l..Dep.ul.al. . 0.nS eeieeeeieenannnnn, 5
4 NgUK@rero A Te Kahika / Mayoral ANNOUNCEMENTS  ........cveveveueeeeeeeeeeeeieeeeeeeeeeee e ene e, 5
5 He PUnui Whakam@tini../l..Not..ce..of...Mat.i.on....»6
5.1 Notice of Motion - External Review of Recruitment and Appointment Process for
Positions within..t.he..May.or.os..0f.f.i.ce...6
6 Te Whakaaetanga o NgU Meneti o0 Mua [..Canfld3 rmati ol
6.1 Confirmation of Previous MINUEES ........coiiiiiiiiiiiiiiei e e e eeeeeaannes 13
7 NQGU Pl rongo. i Re P oS oot 35
7.1 Committee Terms of Reference Membership Updates..............coovvvviiiiiiiiicceeeennns 35
8 NgU Pilrongo Taipitopito..l..l.nf.ormat.i.on..Repgdrts
8.1 Petition - Protect Our Community and Tamariki: Address Roaming and Dangerous
Do o TS o I Y a1 o 7= T r- USRS 49
8.2 Community Board MINULES..........ooiuiiiiiii e e e e e e eeaaaees 60
8.3 Committee and Joint Committee Minutes - January and February 2026 ................. 76
8.4 Annual Report on Dog Control 2024/2025 - Section 10A Dog Control Act 1996......78
9 Karakia Whakamutunga / CloSINg Prayer — .......oooouiiiiiiii e 87
10 Te Kapinga Hui/ MeetiNg ClOSE  ....cooiiiiiiiii e e e s 87
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1 KARAKIA TIMATANGA / OPENING PRAYER

Ka tuku mUtou kia kaha mai ngU mUngaHikulotedkakitei r i wh
mahi me te ngUkau auaha me te whakamahi i ngU plk
me ngU whakataunga kia whakatlria ai tUtahi Hapor
whakapi ki ang i te oranga o t fdkew tétrobeurungaitegikamk a wh a
te pono.

We ask that through Council discussions and decisions the representatives we have elected may

govern the Far North District with imagination, skill and wisdom to achieve a fairer and more united
Community that enhances the wellbeing of our districtandsolv es t he Di strictds pr
and effectively.

2 NGu WHAKAPUHA ME NGuU PUNGA MEMA |/ APOLOGIES AND
DECLARATIONS OF INTEREST

Members need to stand aside from decision-making when a conflict arises between their role as a
Member of the Council and any private or other external interest they might have. This note is
provided as a reminder to Members to review the matters on the agenda and assess and identify
where they may have a pecuniary or other conflict of interest, or where there may be a perception of
a conflict of interest.

If a Member feels they do have a conflict of interest, they should publicly declare that at the start of
the meeting or of the relevant item of business and refrain from participating in the discussion or
voting on that item. If a Member thinks they may have a conflict of interest, they can seek advice
from the Chief Executive Officer or the Manager - Democracy Services (preferably before the
meeting).

It is noted that while members can seek advice the final decision as to whether a conflict exists rests
with the member.

Elected Member - Register of Interests

3 NGU TONO K a&BPEHPBTATIONS
Tyrone Biddle i Protect our Community and Tamariki: Address Roaming and Dangerous Dogs.
4 NGU K&RERO A TE KAHIKA / MAYORAL ANNOUNCEMENTS

Supplementary Reports distributed under separate cover
7.2 Speed Limit Changes at Schools - Setting Speed Limits Rule 2024

7.3 Greenhouse Gas Emissions Reduction Options
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5 HE PuUNUI WHAKAM&TI NI/ NOTI CE OF MOTI ON

5.1 NOTICE OF MOTION - EXTERNAL REVIEW OF RECRUITMENT AND APPOINTMENT
PROCESS FOR POSITI ONS WITHI N THE MAYOROGS OFFI

File Number: A5554846

I, Councillor Davina Smolders, give notice that at the next Ordinary Meeting of Council to be held on
5 March 2026, | intend to move the following motion:

MeTINI / MOTION
That the Far North District Council:

1. Notes the recently advertised recruitment
Office.

2. Requests that an independent external review of the recruitment, shortlisting, and
appointment process be commissioned prior to final appointment decisions being
confirmed.

3. Directs that the review assess:

1  Whether the recruitment and selection processes are robust, transparent and
impartial

1 Whether the process reflects widely accepted standards of merit -based
appointment

1 Whether steps have been taken to manage potential conflicts of interest,
perceived or actual

1 Whether the process aligns with Council policies, Human Resources best
practice, and public expectations for positions funded by ratepayers

4. Requests that the findings of the independent review be reported to the full Council
and made publicly available, subject to lawful privacy requirements.

5. Requests that no appointment be finalised until the review findings have been
presented to Council.

6. Requests that, where practicable, Council pause final appointments until the review
findings are received.

7. If the appointments are made prior to this Notice of Motion being heard or resolved,
requires that the external review still proceed and examine the full process
retrospectively, with recommendations for improvement (if any) reported to Council.

TAKE / RATIONALE

Public confidence in Council decision-making depends on recruitment processes being transparent,

impartial, and demonstrably free from bias. This is particularly important when appointments are

made directly into the Mayohadésaccelddtd senaskive infarmaione 1 nd i
elected members, and political decision-making.

Three paid positions within the Mayoroés Office a
close family members of a Councillor and the Mayor, and a close friend of the Mayor, have applied

and may be considered for appointment. This creates a clear perception-of-interest risk, even if fully

disclosed and well managed.

Iltem 5.1 - Notice of Motion - External Review of Recruitment and Appointment Process for Positions within
the Mayords Office Page 6
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Other Mayors throughout the county often and recently commission an external review in
comparable circumstances, in order to protect public confidence following the appointment of a
relative or close friend. Those actions set an important national benchmark for transparency and
good governance.

A proactive Notice of Motion filed before any appointments are confirmed keeps the issue squarely
on principles and process. Once individuals are known, concerns risk being interpreted as personal,
political, or directed at the successful candidate.

This NOM seeks:

Protection of the Mayoro6s Office reputation
Protection of the Mayor

Protection of staff and applicants
Assurance for elected members

Confidence for the community and ratepayers

To T Do To To

An external review provides a neutral mechanism to establish integrity, confirm compliance with
policy, and reassure the public that FNDC upholds recognised standards of merit, fairness, and
conflict management.

| commend this Notice of Motion to Council.

UPITIHANGA / ATTACHMENTS
1.  Staff Briefing Office of the Mayor NOM - A5590235 g

Iltem 5.1 - Notice of Motion - External Review of Recruitment and Appointment Process for Positions within
the Mayords Office Page 7
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HOt aka Take &kawa / CoQuppleiedby DeenocgcylSendcasl Staff

Meeting procedures are set out in the Local Government Act 2002 (LGA), the Local Government
Official Information and Meetings Act 1987 (LGOIMA), and Standing Orders. Standing Orders
Clause 26 outlines procedures for Notices of Motion.

Please note that nothing in this standing order removes the requirement to meet the provisions of
Part 6, LGA with regard to consultation and decision-making.

Full consideration must been given to the provisions of the Local Government Act 2002 S77 in
relation to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,

a) Seek to identify all reasonably practicable options for the achievement of the objective
of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in
relation to | and or a body of water, take in
culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and
fauna and other taonga.

2.  This section is subject to Section 79 - Compliance with procedures in relation to decisions.

He Take &kawa [/ Co

. Aromatawai Kaimahi / Staff Assessment
Requirement

State the level of significance (high or | This notice of motion is of low significance.
low) of the issue or proposal as
determined by the Counc
Significance and Engagement Policy

State the relevant Council policies | Council have previously granted the Chief Executive
(external or internal), legislation, | delegation to make submissions. A review of these
and/or community outcomes (as stated | delegations will be undertaken in the new year.

in the LTP) that relate to this decision.

State whether this issue or proposal | District-wide relevance. Community Board views have
has a District wide relevance and, if | not been sought.

not, the ways in which the appropriate
Community Boardobs
sought.

State the possi bl e|Nodirectimplications identified.
and how MUori have
an opportunity to contribute to decision
making if this decision is significant and
relates to land and/or any body of water.

State the possible implications and how
this report aligns with Te Tiriti 0 Waitangi
/ The Treaty of Waitangi.

Identify persons likely to be affected by | This does not impact any identified persons under
or have an interest in the matter, and | legislation.

how you have given consideration to
their views or preferences (for example
T youth, the aged and those with
disabilities).

Iltem 5.1 - Notice of Motion - External Review of Recruitment and Appointment Process for Positions within
the Mayords Office Page 8
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State the financial implications and | No financial implications.
where budgetary provisions have been
made to support this decision.

Chief Financial Officer review. The Chief Financial Officer has not reviewed this report.

Iltem 5.1 - Notice of Motion - External Review of Recruitment and Appointment Process for Positions within
the Mayords Office Page 9
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www.fndc.govt.nz

M
. Memorial Ave, Kaikohe 0440
Te Ku'."“heru Private Bag 752, Kaikohe 0440
oTeHikvotelka :
askus@fndc.govt.nz

Far North District Council Phone 0800 920 029
Phone 09 401 5200

Staff Briefing: Response to Office of the Mayor Notice of Motion
Reporting Officer: Emma Healy, Chief of Staff
February 2026

Nga whainga | Purpose

This briefing provides elected members with information to support consideration of the Notice of Motion lodged
by Cr Davina Smolders and seconded by Cr Rachel Baucke, seeking an independent external review of the
recruitment and appointment process for the newly expanded Mayor’s Office roles. It outlines:

* The purpose and functions of the new roles

+« How the roles are being funded

» The recruitment process undertaken to date

« How conflicts of interest have been identified and managed
+ Responses to key matters raised in the Notice of Motion

Horopaki | Context

In late 2025, the Chief Executive approved three new positions to expand the Mayor’s Office to improve
strategic support, information flow, and coordination across governance and operational functions. The Mayor's
Office would comprise three dedicated new positions - Executive Officer, Communications Advisor, and
Research Analyst - sitting alongside the existing Executive Assistant to the Mayor and Deputy Mayor role and
reporting to the Chief of Staff.

The intent of the structure is to:

« Strengthen strategic capacity for the Mayor and Deputy Mayor

* Improve consistency and quality of advice

« Enhance community engagement and communications

e Support information flow between Council operations and elected members
This model responds to identified gaps in support capability.

Takohanga | Roles and responsibilities (summary)

The three new roles are designed to work as an integrated unit, each contributing distinct expertise while
collectively increasing the Council’s strategic capacity, resilience, and responsiveness.
Executive Officer
« Leads the Mayor's Office, overseeing workflow, priorities, and coordination
« Ensures high-quality advice and briefing material for the Mayor
* Manages internal liaison with Democracy Services, Communications, Policy & Planning, and the CE’s
Office
Communications Advisor
e Produces Mayoral communications, speeches, media engagement
e Supports proactive and reactive communications in alignment with corporate messaging
Research Analyst
« Provides research, analysis, and policy scanning to support Mayoral advocacy and strategic initiatives
+« Reduces the need for external consultancy and/or lack of information for the Mayor and Deputy Mayor
by strengthening in-house capability
Full job descriptions were included when advertised. Collectively, the roles are intended to deliver improved
Council-wide coordination, resilience, and strategic depth in governance support.

Item 5.1 - Attachment 1 - Staff Briefing Office of the Mayor NOM Page 10
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Putea moni | Funding

Funding for the new roles is being met through:

+ Existing salary underspend across staffing budgets

s Longer-term offset through reallocation of existing vacant position budget
Reviewing vacant positions is standard practice and undertaken periodically to determine whether the positions
are required and/or whether the position functions can be performed through an alternative mechanism.

Taritari | Recruitment process

o Advertising
Once the roles had been approved by the Chief Executive, job descriptions confirmed and salary
ranges determined by external specialist remuneration provider Strategic Pay, the roles were advertised
from Friday 21 November - Wed 10 December on Seek, FNDC internal job board and Zeil website.

s Longlisting and Shortlisting
A longlist and skills matrix were developed by People & Capability for each position.
Applications and the matrix were shared transparently with the Mayor and Deputy Mayor.
Shortlisting was undertaken by the interview panel: Mayor, Deputy Mayor, Chief of Staff (noting any
potential conflicts of interests were managed according to the Conflict of Interest Management section
below).

e Interview Process
Structured interviews were held, with standardised and role-specific questions. First interview panels
were made up of at least two people from: Kahika Moko Tepania, Kohepu Chicky Rudkin, Chief of Staff
Emma Healy.
Interview notes were recorded for consistency and audit purposes.
Panel attendance was determined as per conflict of interest management, with the Chief of Staff sitting
on all interviews
A second informal interview step was planned before appointments made

e Selection and Next Steps
Preferred candidates were identified and notified.
Pre-employment checks (references, Ministry of Justice checks) are underway.
The Executive Officer appointment has been finalised, appointments to the Research Analyst and
Communications Advisor have not been made at the time of writing this briefing.

Conflict of Interest Management

Conflicts of interest were documented, disclosed, and mitigation steps applied.

Mitigation Actions
¢ Interview panel members recused from shortlisting and interviewing for roles where there was an actual
conflict.
* Participation allowed in general discussion only where a possible perceived (but not actual) conflict
existed.
¢  Full participation only where no conflict was declared.
+ All declarations and decisions were formally recorded and signed off by the Chief of Staff.
This approach is consistent with Council’'s Conflict of Interest Policy and wider public sector best practice.

Response to Key Notice of Motion Points

Transparency and Impartiality

The recruitment process applied structured tools (skills matrices, standardised questions, recorded notes) and
independent specialist support through the Chief of Staff. Panel composition and recusal protocols ensured
decisions were made free from undue influence.

Item 5.1 - Attachment 1 - Staff Briefing Office of the Mayor NOM Page 11
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Merit-Based Selection

The use of a structured skills matrix, documented interview assessments, and pre-employment checks
collectively support a merit-based approach.

Conflict of Interest Management

The process applied full disclosure, recusal where required, and a formalised participation matrix.
Alignment with Council Policy and Public Expectations

Process steps align with People & Capability best practice, Local Government standards for transparency,
fairness, and defensible appointment decisions and FNDC'’s internal Recruitment Policy.

External Review Considerations

In considering the Notice of Motion, Council should consider:
Cost
* Depending on the scope of the external review, approximate costs would be in the region of $3,500 for
an external People & Capability specialist to undertake a review, which has not been accounted for in
budgets. Additional indirect costs will be incurred in terms of staff time required to brief the reviewer,
collate documents and participate in any meetings to clarify process.
Policy Alignment and Legal Risk
« As identified in this briefing, the recruitment process has been carried out in accordance with FNDC’s
internal Recruitment Policy and recognised Local Government standards for transparency, fairness, and
defensible appointment decisions. Council should assess whether any identified risks are significant
enough to warrant an external audit, or whether the current level of compliance is sufficient.
Perception and Public Confidence
« While the internal process is consistent with best practice, Council may consider how an independent
review would impact public confidence, and whether there is potential to create a lack of confidence in
staff processes already followed. This in turn impacts staff morale. (NB The External Advisory Group
recruitment for Northland Waters Done Well was led by the FNDC Chief of Staff and externally audited.
The results of this were shared with the Elected Member Steering Group and only minor suggestions for
improvement were made, with the review noting ‘Overall, the reviewer’s conclusion is that the
recruitment and selection process for EAG members was robust and well-structured, and reasonable
steps were taken to preserve impartiality to the degree possible in the particular context. The process
can be seen to have adequately met commonly accepted principles of effective recruitment and
selection...’) Council should consider whether seeking an external review would appropriately address
the concerns raised by the public and in the Notice of Motion regarding the creation of these roles, and
not the process followed as part of standard recruitment practice.
Timeliness and Impact on Appointments
« An external review may introduce delays to finalising remaining appointments, potentially impacting
operational readiness of the Mayor’s Office. Council may wish to consider whether postponing
appointments aligns with organisational priorities and the Mayor’s support needs.

Item 5.1 - Attachment 1 - Staff Briefing Office of the Mayor NOM Page 12
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6 TE WHAKAAETANGA O NGu MENETI O MUA / CONFI

MINUTES

6.1 CONFIRMATION OF PREVIOUS MINUTES

File Number: A5526510
Author: Natasha Rmandic, Democracy Advisor
Authoriser: Aisha Huriwai, Manager - Democracy Services

TAKE P7T RONGO / PURPOSE OF THE REPORT

The minutes are attached to allow Council to confirm that the minutes are a true and correct record
of previous meetings.

Ti TOHUNGA / RECOMMENDATION
That Council confirm:

a) The minutes of the meeting held 11 December 2025 as a true and correct record;
b) The minutes of the extraordinary meeting held 10 February 2026 as a true and correct
record.

1) TUHUHU K&RERO / BACKGROUND

Local Government Act 2002 Schedule 7 Section 28 states that a local authority must keep minutes
of its proceedings. The minutes of these proceedings duly entered and authenticated as prescribed
by a local authority are prima facie evidence of those meetings.

2) MATAPAKI ME NGU K&WHI RI NGA / DI SCUSSI ON AND
The minutes of the Council meeting held 11 December 2025 are attached:

Far North District Council Standing Orders Section 27.3 states that no discussion shall arise on the
substance of the minutes in any succeeding meeting, except as to their correctness.

TAKE TT TOHUNGA / REASON FOR THE RECOMMENDATION

The reason for the recommendation is to confirm the minutes are a true and correct record of the
previous meetings.

OoP

3) PUNGA PT TEA ME NGU WU HANGA TAHUA / FI NANCI

BUDGETARY PROVISION
There are no financial implications or the need for budgetary provision as a result of this report.

PITIHANGA / ATTACHMENTS

a
1.  Council Ordinary Meeting 11 -12-2025 Minutes - A5503096 & & .
2. Council Extraordinary Meeting 10 -02-2026 Minutes - A5570752 g,

Item 6.1 - Confirmation of Previous Minutes Page 13
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HOt aka Take &kawa

/

Compliance Schedul e:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation

to decision making, in particular:
1.

a)
of a decision; and

b)

C)

relation to |

A Local authority must, in the course of the decision-making process,
Seek to identify all reasonably practicable options for the achievement of the objective

Assess the options in terms of their advantages and disadvantages; and

If any of the options identified under paragraph (a) involves a significant decision in
and

or a body of water,

culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and

fauna and other taonga.
2.

This section is subject to Section 79 - Compliance with procedures in relation to decisions.

He Take &kawa [/

Requirement

Co

Aromatawai Kaimahi / Staff Assessment

State the level of significance (high or
low) of the issue or proposal as
determined by the
Significance and Engagement Policy

Counc

This is a matter of low significance.

State the relevant Council policies
(external or internal), legislation,
and/or community outcomes (as stated
in the LTP) that relate to this decision.

This report complies with the Local Government Act
2002 Schedule 7 Section 28.

State whether this issue or proposal
has a District wide relevance and, if
not, the ways in which the appropriate

It is the responsibility of each meeting to confirm their
minutes therefore the views of another meeting are not

an opportunity to contribute to decision
making if this decision is significant and
relates to land and/or any body of water.

State the possible implications and how
this report aligns with Te Tiriti 0 Waitangi
/ The Treaty of Waitangi.

Community Boardos relevant.

sought.

State the possibleThere are no implications
and how MUori havelfrom previous meeting. An\

from matters included in meeting minutes should be
considered as part of the relevant report.

Identify persons likely to be affected by
or have an interest in the matter, and
how you have given consideration to
their views or preferences (for example
i youth, the aged and those with
disabilities).

This report is asking for minutes to be confirmed as true
and correct record, any interests that affect other people
should be considered as part of the individual reports

State the financial implications and
where budgetary provisions have been
made to support this decision.

There are no financial implications or the need for
budgetary provision arising from this report

Chief Financial Officer review.

The CFO has not reviewed this report.

Item 6.1 - Confirmation of Previous Minutes
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UNCONFIRMED
Ordinary Council Meeting Minutes 11 December 2025

MINUTES OF FAR NORTH DISTRICT COUNCIL
ORDINARY COUNCIL MEETING
HELD AT THE COUNCIL CHAMBER, MEMORIAL AVE, KAIKOHE
ON THURSDAY, 11 DECEMBER 2025 AT 10:05 AM

PRESENT: Kahika - Mayor Moko Tepania, Kohepu — Deputy Mayor Cr Chicky Rudkin, Cr
Arohanui Allen, Cr Rachel Baucke, Cr Ann Court, Cr Felicity Foy, Cr Hilda
Halkyard-Harawira, Cr Kelly Stratford, Cr Davina Smolders, Cr Tamati
Rakena, Cr John Vujcich

IN ATTENDANCE: Chair Jessie McVeagh (Kaikohe-Hokianga Community Board), Chair Bill
Subritzky (Te Hiku Community Board), Chair Belinda Ward (Bay of Islands-
Whangaroa Community Board), Kawiti Waetford (Kaiwhakawhiti Reo
Language Interpreter)

STAFF PRESENT: Nicola Griffin (Senior Communications & Engagement Advisor), Rebecca
Rowsell (Senior Solicitor), Jacine Warmington (GM - Strategic Relationships),
Briar Macken (Manager — Strategy & Policy), Virginia Smith (Policy Advisor),
Shelly Wharton (Manager — Infrastructure Engineering), Roger Ackers (GM —
Policy & Planning), Ken Macdonald (Chief Financial Officer), Lawrence
Wharerau (Acting Pouhautu — Te Hono), Ken Lewis (Manager -
Communications & Engagement), Margriet Veenstra (Transportation Business
Manager), Aisha Huriwai (Manager — Democracy Services), Marlema Baker
(Te Kuaka Coordinator)

1 KARAKIA TIMATANGA / OPENING PRAYER

Kahika - Mayor Moko Tepania commenced the meeting with the Council karakia/prayer.

2 NGA WHAKAPAHA ME NGA PANGA MEMA |/ APOLOGIES AND
DECLARATIONS OF INTEREST

APOLOGY

RESOLUTION 2025/131

Moved: Kahika - Mayor Moko Tepania
Seconded: Cr Chicky Rudkin

That an apology be received from Cr Foy for lateness.
CARRIED
Note:

Additional apologies were received from Senior Leadership Team and Managers: Charlie Billington, Emma Healy, Nicola
Smith and Carla Ditchfield. Ruben Garcia attending online.

3 NGA KORERO A TE KAHIKA / MAYORAL ANNOUNCEMENTS

¢ Maramataka —Tangaroa-a-roto

e Acknowledges the peruperu packhouse whanau in Ngawha who are harvesting peruperu now.

e FElected Member Reports — These will be tabled at the new Governance and Operational
monthly briefing meetings which will be livestreamed. Thank you to Deputy Mayor Rudkin, Crs
Stratford, Halkyard-Harawira and Allen for providing a report. Each month the elected member
reports will be uploaded to the Council website.
Note: Democracy Services will distribute the report template via Friday Notices.

s Christmas Events: thanks to the Communications team for putting together a list:

Page 1
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UNCONFIRMED
Ordinary Council Meeting Minutes 11 December 2025

o Te Hiku
= Far North Christmas in the Sky at the AMP Showgrounds
= Te Hapua Santa Parade and Whanau Day.
o Bay of Islands-Whangaroa
= Kerikeri/Waipapa - Mitre 10 Community Christmas event
= Moerewa Christmas in the Park — Simpson Park Domain
= Totara North Christmas Market
= Christmas Skate Night - Bay Sport Waipapa
o Kaikohe-Hokianga
= Christmas in Awarua
= Okaihau Christmas Parade — Okaihau Rugby Grounds
= Christmas Dinner at the Sands in Omapere
o Acknowledgement from the Mayor to all Elected Members and staff for a happy
Christmas.
¢ Acknowledging Russell/Kororareka Cemetery opening of Phase 1 and thank you to Elected
Members who attended.
e Reminder — Council closed from 12pm on the 24" December 2025 to the 5" January 2026. The
call-centre will be operating during the closure.

4 NGA TONO KORERO / DEPUTATION

¢ Yvonne Repia-Mutu Chair of Nga Uri Whakatupu o Hokianga and Mori Rapana -
Mangungu Commemorations 2026.
o Requests funding support and traffic management planning as well as dust
suppressant.
o In 2025 there were significant health & safety risks that need to be mitigated.
o Longterm aspiration is to see the roads fixed/sealed.

¢ Missy Rivers — Stoney Creek Settlement Road - Paekauri (Tabled Document: A5509360)
o Proposes a joint management.
o FNDC, MPI, DoC and NRC have been to the site and marked the kauri locations.
o No issue with the roads being closed off.
o Emergency Services would just require gate keys for each end.
o Controlled Area Notice is needed.

¢ Robert Adams — Housing for the Elderly verbal submission. (online)

¢ Josh Kirby (KBA Chair) — 11 Matthews Ave Petition received by Kahika Moko Tepania
(Tabled Document: A5509358)
o Acknowledges the passing of Mr Monty Knight
o Acknowledges Mayor and Elected Members (returning and new)
o Respectfully request that Mayor Moko Tepania and Elected Members of the Far North
District Council:
1. Rescind the motion authorising the demolition of the former Warehouse building
located on Matthews Avenue, Kaitaia.
2. Pause all actions relating to this demolition, including the engagement or contracting
of any demolition services.
3. Defer further decisions regarding the future use or development of the site until after
the new Council is formally established following the 2025 local body elections.

Page 2
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UNCONFIRMED
Ordinary Council Meeting Minutes 11 December 2025

4. Undertake open and transparent public consultation with the wider community
before any decisions are made on the future of this site, allowing residents,
businesses, and stakeholders the opportunity to provide feedback and ideas.

Meeting adjourned at 11:03 am and resumed at 11:18 am.
Cr Foy arrived at 10:16 am.

5 HE PANUI WHAKAMOTINI / NOTICE OF MOTION

51 NOTICE OF MOTION - APPROVAL OF CENTRAL GOVERNMENT SUBMISSIONS
Agenda item 5.1 document number A5482537, pages 6 - 8 refers.

MOTION

Moved: Cr Davina Smolders
Seconded: Cr Ann Court

That the Far North District Council adopt the following policy and procedural requirement:

Any submission, representation, or formal position statement made to central government, its
ministries, agencies, or parliamentary select committees in the name of the Far North District
Council must be approved by the full Council prior to being lodged, unless a specific delegation
has been expressly resolved by Council for that particular submission.

In Favour: Cr Davina Smolders

Against: Kahika - Mayor Moko Tepania, Kohepu — Deputy Mayor Chicky Rudkin, Arohanui
Allen, Rachel Baucke, Ann Court, Felicity Foy, Hilda Halkyard-Harawira, Kelly
Stratford, Tamati Rakena and John Vujcich
LOST 1/10
NOTE:
e GM Policy & Planning to bring the current process back to Council (by 3 March 2026) along
with a formal process for all select committee submissions to the Mayor.
s Current delegated authority sits with the Mayor and CE.
+ All select committee submissions will come to Council (via extraordinary meeting) in the interim
until a process is confirmed.
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7.8 RESPONSE TO NOTICE OF MOTION FOR THE SEALING OF MARAE & KOHANGA
REO ROADS

Supplementary agenda item 7.8 document number A5483419, pages 21 - 62 refers.

RESOLUTION 2025/132

Moved: Kahika - Mayor Moko Tepania
Seconded: Cr Hilda Halkyard-Harawira

That Council:
a) Endorse the strategic approach of the Unsealed Roads Strategy for unsealed roads:

i. Agree to include the identified Marae and Kohanga Reo sites in the prioritised
programme for road sealing and dust mitigation

ii. Direct the Chief Executive to continue working closely with Waka Kotahi NZTA to
secure funding for dust mitigation at high-risk sites, including those affecting
Marae and Kohanga Reo, and to report back on the outcome of these funding
discussions.

iii. Direct the Chief Executive to finalise the Unsealed Roads Strategy and present
the updated dust risk findings and Draft Dust Control Policy for Council approval
by mid-2026.

iv. Direct the Chief Executive to incorporate budgetary requirements into the next
Annual Plan and LTP.

Abstained: Cr Davina Smolders

CARRIED

5.2 NOTICE OF MOTION - SEALING OF MARAE AND KOHANGA REO
Supplementary agenda item 5.2 document number A5312369, pages 5 - 13 refers.

The Mover of this Notice of Motion was satisfied with the staff response provided in item 7.8
Response to Notice of Motion for the Sealing of Marae & Kohanga Reo Roads (document
number A5483419, pages 21 - 62 of the Supplementary Agenda) and hereby rescinds this Notice of
Motion.

5.3 NOTICE OF MOTION - REVIEW OF MANA WHAKAHONO A ROHE AGREEMENT AND
MEMORANDUMS OF UNDERSTANDING

Supplementary agenda item 5.2 document number A5497095, pages 14 - 20 refers.

MOTION
Moved: Cr Davina Smolders
That the Far North District Council:

1. Notes concems that the Ngapuhi Mana Whakahono a Rohe (MWaR) and the Te Rarawa
and Ngati Réhia Memoranda of Understanding (MOU) may give rise to potential breaches
of the Resource Management Act 1991, the Local Government Act 2002, the Regulatory
Standards Act 2025, and the Far North District Council Significance and Engagement
Palicy.

2. Initiates a review of the Ngapuhi MWaR and the Te Rarawa and Ngati Réhia MOUs to
identify and report on any such potential breaches or areas of non-compliance, including
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but not limited to issues of significance, consultation, transfer of powers, fettering of
discretion, property rights, equality before the law, transparency of costs, and long term
financial obligations.

3. Directs the Chief Executive to report back to Council with the findings of that review and
clear options for addressing any identified breaches or risks, including any amendments,
reconsideration or other remedial actions that may be required.

FAILED - LACK OF SECONDER

12:21 pm meeting adjourned and returned at 12:28 pm.
6 TE WHAKAAETANGA O NGA MENETI O MUA / CONFIRMATION OF
PREVIOUS MINUTES

6.1 CONFIRMATION OF PREVIOUS MINUTES
Agenda item 6.1 document number A5481976, pages 9 - 20 refers.

RESOLUTION 2025/133

Moved: Kahika - Mayor Moko Tepania
Seconded: Cr John Vujcich

That Council confirm the minutes of the meeting held 26 November 2025 as a true and
correct record.

CARRIED

7 NGA PURONGO / REPORTS

7.1 REVENUE AND FINANCING POLICY AMENDMENT
Agenda item 7.1 document number A5448566, pages 21 - 79 refers.

RESOLUTION 2025/134

Moved: Kahika - Mayor Moko Tepania
Seconded: Cr Kelly Stratford

That Council:

a) Endorse the proposed amendments to the Revenue and Finance Policy found in
Attachment 2.

b) Adopt the Proposal in Attachment 4 to be released for public consultation to meet
the requirements of section 82 of the Local Government Act 2002.

c) Approves the period for making written submissions on the proposal will be a
minimum of 4 weeks.

d) Delegates authority to the Mayor to decide on the date of any oral presentation/s of
submissions.

e) Authorises the Chief Executive to make any necessary minor drafting or
presentation amendments to the attached supporting documents to correct errors or
omissions, or to reflect the decisions made by the Council prior to final publication
and public release.
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AMENDMENT
Moved: Cr Felicity Foy

Against: Cr Davina Smolders
Abstained: Crs Arohanui Allen and Rachel Baucke

CARRIED

NOTE:
Staff to provide a workshop or briefing on the Development Contributions Policy including its
history and background.

12:54 pm Cr Halkyard-Harawira left the meeting and joined online at 1:30 pm.

8.1 COMMUNITY BOARD MINUTES
Agenda item 8.1 document number A5488428, pages 224 - 241 refers.

RESOLUTION 2025/135

Moved: Kahika - Mayor Moko Tepania
Seconded: Cr John Vujcich

That Council note the minutes from the following Community Board meetings:

a) Te Hiku Community Board Meeting held 24 November 2025;
b) Bay of Islands-Whangaroa Community Board Meeting 27 November 2025;
c) Kaikohe-Hokianga Community Board Meeting held on 28 November 2025.
CARRIED

Secretarial Notes:
Chair Bill Subritzky — Te Hiku Community Board
e Inquired about rules regarding use of Council and Community Board logos and how they
are presented on event posters.
Staff Note: follow-up on discussion around FNDC branding in relation to events that involve
alcohol and alcohol sales.
o 11 Matthews Ave, Kaitaia — this was not a transparent process in the Boards view.
e Highlighted lack of training and/or a handover from previous elected members during
induction
Staff Note: GM — Strategic Relationships and Manager — Democracy Services to follow-up

Chair Belinda Ward
o  Would like Council to consider increasing the Community Board funding budgets through
the Annual Plan & Long Term Plan process as there is increased strain on social sectors in
communities.
e Hopes that Community Boards don't have to reiterate requesting discretionary funding
moving forward.
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* Would like Council to reintroduce Events & Marketing Manager position and budget.
* Acknowledges staff for getting pertinent reports into Community Board agendas.

Chair Jessie McVeagh
e Acknowledged everyone who attended the Kaikohe-Hokianga Ward Tour
e Acknowledged the Christmas events in each ward.
e Requested support on inducting new members.
o Working on the Communily Board'’s strategic priorities.
e More Housing/Social Housing needed.
s Homelessness — people living in cars.
e Pressure on wastewater and drinking water.
o Mangungu — one of Hokianga’s biggest events.
s Acknowledged Council staff and Crs appointed to the Board.

Meeting adjourned 1:30 pm and resumed 2:10 pm.

7.4 SETTING OF REMUNERATION FOR COUNCILLORS FOR THE 2025-2028
TRIENNIUM

Agenda item 7.4 document number A5449112, pages 129 - 131 refers.

MOTION

Moved: Cr Rachel Baucke
Seconded: Cr Ann Court

That Council adopt a structure that allocates additional roles with a percentage weighting for
additional remuneration as follows:

a) Deputy Mayor 15%

b) Committee Chair 15%

c) Portfolio Holders 7%

d) Community Board Appointment 5%

This would then equate to:

COUNCILLOR TOTAL NOTES
LOADING %
Rudkin (Deputy Mayor) 44% 15% Deputy Mayor +

15% Chair + 14% for two
portfolios (single disclosed figure)

Rakena 15% Committee Chair
Vujcich 27% Committee Chair + Portfolio + Community Board
Foy 22% Committee Chair + Portfolio
Stratford 22% Committee Chair + Portfolio
Baucke 19% Two portfolios + Community Board
Court 19% Two portfolios + Community Board
(Local Water Done Well emerging workload)
Allen 12% Portfolio + Community Board
Halkyard-Harawira 5% Community Board
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Smolders 0% Base only

in Favour: Crs Rachel Baucke and Davina Smolders
Against: Kahika - Mayor Moko Tepania, Crs Arohanui Allen, Ann Court, Felicity Foy, Hilda
Halkyard-Harawira, Kelly Stratford, Tamati Rakena and John Vujcich
Abstained:  Kohepu — Deputy Mayor Chicky Rudkin
LOST 2/8

MOTION

Moved: Kahika - Mayor Moko Tepania
Seconded: Cr Kelly Stratford

That the Council submit the following levels of remuneration to the Remuneration Authority for

approval:

Deputy Mayor (1) $160,007
Committee Chairpersons (4) $110,005
Councillor Base Salary (5) $ 85,700
AMENDMENT

Moved: Cr Davina Smolders / Cr Baucke

That the Council submit the following levels of remuneration to the Remuneration Authority for

approval:

Deputy Mayor (1) $140,000
Committee Chairpersons (4) $110,000
Councillor Base Salary (5) $ 89,705.40

in Favour; Cr Davina Smolders

Against: Kahika - Mayor Moko Tepania, Arohanui Allen, Rachel Baucke, Felicity Foy, Hilda
Halkyard-Harawira, Kelly Stratford, Tamati Rakena and John Vujcich

Abstained:  Kohepu — Deputy Mayor Chicky Rudkin and Cr Ann Court
LOST 1/8
The debate retumed to the motion prior to the amendment.

RESOLUTION 2025/136

Moved: Kahika - Mayor Moko Tepania
Seconded: Cr Kelly Stratford

That the Council submit the following levels of remuneration to the Remuneration Authority
for approval:

Deputy Mayor (1) $160,007
Committee Chairpersons (4) $110,005
Councillor Base Salary (5) $ 85,700

Against: Cr Davina Smolders
Abstained:  Kohepu — Deputy Mayor Chicky Rudkin and Cr Rachel Baucke
CARRIED
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2:37 pm Cr Halkyard-Harawira (online) left the meeling and returned 2:42 pm.

7.2 ADOPTION OF COMMITTEE TERMS OF REFERENCE
Agenda item 7.2 document number A5449114, pages 80 - 105 refers.

MOTION

Moved: Kahika - Mayor Moko Tepania
Seconded: Cr Kelly Stratford

That;

a) Council adopt the attached Terms of References for the following Committees:

Te Kuaka Committee for Maori Strategic Relationships

Te Miromiro Committee for Assurance, Risk and Finance

Te Koekoea Committee for Council Controlled Organisations
Te Koukou Committee for Transport and Infrastructure

Te Huia Committee for Chief Executive Performance

Te Kikupa Committee for Strategy, Policy and Regulation
Te Pipiwharauroa Committee for External Appointments

N ok wn =

b) in Te Kikupa Terms of Reference, the words “Resource Management Act functions” will be
changed to “Resource Management Reform matters”.

c) the CE (or his appointed delegate) work with each of the Chairpersons to make minor and/or
technical amendments and/or corrections to finalise their relevant Committee Terms of
Reference.

d) the following notes and updates are included:

— Inthe Te Koekoed Terms of Reference (agenda page 93 — Membership section) replace Mr
Graeme McGlinn's name with “appointed member”.

— Cr Halkyard-Harawira be appointed to Te Kikupa Committee for Strategy, Policy and
Regulation.

— Make the following correction (on page 102 Te Kikupa Committee for Strategy, Policy and
Regulation Terms of Reference) which to state: section 42(3)(a) and remove the following
text: “(unless specifically delegated by Council)”.

AMENDMENT
Moved: Cr Davina Smolders

That the Far North District Council amend the Terms of Reference for Te Kuaka, Te Miromiro, Te
Koukou, Te Huia, Te Kitkupa, Te Koekoea and Te Pipiwharauroa to incorporate the governance
controls proposed by Councillor Davina Smolders in the agenda table on pages 82 to 85, including
but not limited to:

1. Explicit advisory status for Te Kuaka
2. Embedding affordability and rating impact criteria
3. Strengthened financial and capital oversight functions
4. Transparent external appointment processes
5. Mandatory performance and accountability measures for CCOs and the Chief Executive.
FAILED LACK OF SECONDER
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AMENDMENT

Moved: Cr Tamati Rakena
Seconded: Cr Arohanui Allen

the following additions from Cr Rakena be included in the Terms of Reference for Te Kuaka
Committee for Strategic Maori Relationships:

Pg. 82

— Proposed amendment — Te Kuaka Committee provides recommendations to full Council.

— Rational - Strengthens Council’s relationship with iwi and hapl by promoting effective
partnership models, improving engagement practices, and championing shared decision-
making.

— Staff response — add - ..."add value to relationships with Maori”

Pg. 89

— ADD - Oversee Te Pae o Uta

— ADD - Continues with the development and implementation of Te Kuaka - Te Pae ki
Tawhiti 2040 Strategic Intent.

— ADD - All committee members to have full speaking and voting rights.

— Point 1 - Build and sustain genuine, high-trust relationships based on He Whakaputanga
and Te Tiriti o Waitangi.

— Point 4 — Develop and approve frameworks for partnership, engagement, monitoring and
reporting.

— Point 7 — Provide direction to the governing body on relationship strategies and
opportunities.

— Point 10 — direct to Council, as appropriate, in conducting and maintaining effective, good
faith working relationships with te Iwi Maori (e.g Iwi Hapld Environmental Management
Plans).

In Favour: Kahika - Mayor Moko Tepania, Kohepu — Deputy Mayor Chicky Rudkin, Crs
Arohanui Allen, Felicity Foy, Hilda Halkyard-Harawira, Tamati Rakena, Kelly
Stratford and John Vujcich

Against: Cr Davina Smolders
Abstained: Crs Rachel Baucke and Ann Court
CARRIED 81

The amendment became the substantive motion:

RESOLUTION 2025/137
Moved: Kahika - Mayor Moko Tepania
Seconded: Cr Kelly Stratford

That;

a) Council adopt the attached Terms of References for the following Committees:

1. Te Kuaka Committee for Maori Strategic Relationships

2. Te Miromiro Committee for Assurance, Risk and Finance

3. Te Koekoea Committee for Council Controlled Organisations
4. Te Koukou Committee for Transport and Infrastructure
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5. Te Huia Committee for Chief Executive Performance
6. Te Kikupa Committee for Strategy, Policy and Regulation
7. Te Pipiwharauroa Committee for External Appointments

b) in Te Kiokupa Terms of Reference, the words “Resource Management Act functions” will
be changed to “Resource Management Reform matters”.

c) the CE (or his appointed delegate) work with each of the Chairpersons to make minor
and/or technical amendments and/or corrections to finalise their relevant Committee
Terms of Reference.

d) the following notes and updates are included:
— In the Te Koekoea Terms of Reference (agenda page 93 — Membership section)
replace Mr Graeme McGlinn’s name with “appointed member”.
— Cr Halkyard-Harawira be appointed to Te Kikupa Committee for Strategy, Policy and
Regulation.
— Make the following correction (on page 102 Te Kukupa Committee for Strategy,
Policy and Regulation Terms of Reference) which to state: section 42(3)(a) and

remove the following text: “(unless specifically delegated by Council)”.

e) the following additions from Cr Rakena be included in the Terms of Reference for Te
Kuaka Committee for Strategic Maori Relationships:

Pg. 82

— Proposed amendment — Te Kuaka Committee provides recommendations to full
Council.

— Rational - Strengthens Council’s relationship with iwi and hapia by promoting
effective partnership models, improving engagement practices, and championing
shared decision-making.

— Staff response — add - ...”add value to relationships with Maori”

Pg. 89

— ADD - Oversee Te Pae o Uta

— ADD - Continues with the development and implementation of Te Kuaka - Te Pae ki
Tawhiti 2040 Strategic Intent.

— ADD - All committee members to have full speaking and voting rights.

— Point 1 - Build and sustain genuine, high-trust relationships based on He
Whakaputanga and Te Tiriti o Waitangi.

— Point 4 — Develop and approve frameworks for partnership, engagement, monitoring
and reporting.

— Point 7 - Provide direction to the governing body on relationship strategies and
opportunities.

— Point 10 — direct to Council, as appropriate, in conducting and maintaining effective,
good faith working relationships with te Iwi Maori (e.g lwi Hapl Environmental
Management Plans).

Against: Cr Davina Smolders
Abstained: Crs Rachel Baucke and Ann Court

CARRIED
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7.3 ESTABLISHMENT OF PORTFOLIOS AND ADOPTION OF TERMS OF REFERENCE
Agenda item 7.3 document number A5486045, pages 106 - 128 refers.

RESOLUTION 2025/138

Moved: Kahika - Mayor Moko Tepania
Seconded: Cr Chicky Rudkin

That Council adopt the attached terms of references and establish:
a) Community Trust, Participation and Engagement Portfolio
b)  Youth Education and Leadership Pathways Portfolio
c) Housing Delivery & Partnerships Portfolio
d) Affordability & Value for Communities Portfolio and
e) Transport Portfolio with Terms of Reference to be provided in March 2026.
Against: Cr Davina Smolders
CARRIED

7.5 ADOPTION OF FORMAL MEETING CALENDAR FOR 2026
Agenda item 7.5 document number A5485579, pages 132 - 136 refers.

RESOLUTION 2025/139

Moved: Cr Felicity Foy
Seconded: Kahika - Mayor Moko Tepania

That Council adopt the 2026 formal meeting schedule with the following additions for
Monthly Operational Briefings (MOBs):

— 19 March

- 16 April

- 21 May

— 11 June (ability to switch to 18 June which is an existing reserve date)

- 9July

— 13 August

— 10 September

— 8 October

— 24 November

— 10 December

— that a workshop or formal meeting be held in Te Hiku in the 2026 Calendar year.

— add the 9™ & 10" February Waimate signing, 12" February Mangungu signing and
28™ April Te Hiku signing of Te Tiriti o Waitangi to the Council calendar.

— remove National Council dates from the calendar

— add a Council meeting on 1% April 2026
CARRIED
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MEETING DURATION

RESOLUTION 2025/140

Moved: Kahika - Mayor Moko Tepania
Seconded: Cr John Vujcich

That Council agrees that the meeting continue beyond the six hour duration in Standing
Order 4.2 - Meeting Duration, to discuss the remaining items left on the agenda.

CARRIED

Cr Smolders has declared a perceived conflict of interest for Item 7.6 and left the table.

7.6 ANALYSIS OF PUBLIC CONSULTATION AND DECISION ON THE HOUSING FOR
THE ELDERLY RENT SETTING OPTIONS

Agenda item 7.6 document number A5461364, pages 137 - 151 refers.

RESOLUTION 2025/141

Moved: Kahika - Mayor Moko Tepania
Seconded: Cr Kelly Stratford

That Council:

a) adopt the following changes to the Housing for the Elderly Policies and Information
2010:

i) that the rent settings be changed from being based on annual Consumer Price
Index fluctuations to market rates across all units, and apply a cap so that a
maximum weekly rent payable by a tenant will be the lesser of the amount
calculated as;

1) 60% market rate, or

2) 30% NZ Superannuation (net, after tax at the ‘M’ rate) plus the maximum
amount of accommodation supplement applicable to the unit area as
defined by Work and Income.

ii) couples to pay an additional $20 per week across all units on top of the
maximum payable rent.

iii) annual rent reviews to occur yearly on 1 July as follows:

o market valuation rent reviews to occur every 2 years, with the next
being for the year 2027/2028.

o apply CPl adjustment to rents in alternate years.

iv) implementation of 2 yearly reviews of the rent settings to ensure these continue
to be fit for purpose and report the findings to Council.

b) approve that the changes to the Housing for the Elderly Policies and Information 2010
be implemented using the market rent figures in the valuations obtained December
2023:

i) from 12 December 2025 for new tenants.
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ii) from 1 April 2026 for existing tenants, subject to any requirements under the
Residential Tenancies Act 1986

c) approve the changes in the Housing for the Elderly Policies and Information 2010 as
set out in Attachment D and authorise the Group Manager Delivery & Operations to
make any necessary minor drafting or presentation amendments to correct errors or
omissions, or to reflect the decisions made by Council.

Abstained: Crs Arohanui Allen, Rachel Baucke, Tamati Rakena and John Vujcich.
CARRIED

Cr Rakena left the room at 4:03 pm and returned at 4:05 pm

7.7 APPOINTMENT OF NON-ELECTED MEMBERS (APPOINTED MEMBERS) TO
COMMITTEES OF COUNCIL POLICY REVIEW AND ADOPTION OF AMENDED
POLICY

Agenda item 7.7 document humber A5464469, pages 211 - 223 refers.

RESOLUTION 2025/142

Moved: Cr Kelly Stratford
Seconded: Kahika - Mayor Moko Tepania

That Council:

a) agree the Appointment of Non-Elected (Appointed Members) to Committees of Council
Policy has been reviewed.

b) adopt the amended Non-Elected (Appointed Members) to Committees of Council
Policy as in Attachment 1.

Against: Cr Davina Smolders

CARRIED

8 NGA PURONGO TAIPITOPITO / INFORMATION REPORTS

8.1 FAST-TRACK APPROVALS AMENDMENT BILL SUBMISSION
Agenda item 8.2 document number A5476836, pages 241 - 247 refers.

RESOLUTION 2025/143

Moved: Kahika - Mayor Moko Tepania
Seconded: Cr Tamati Rakena

That Council receive the report Fast-track Approvals Amendment Bill Submission.
Cr Foy left the meeting at 4:26 pm and retumned 4:29 pm
Against: Crs Ann Court and Davina Smolders

Abstained:  Crs Rachel Baucke and John Vujcich
CARRIED

9 MEETING CLOSE

The meeting closed at 4:30 pm.
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The minutes of this meeting will be confirmed at the Ordinary Council Meeting held on 5
March 2026.

CHAIRPERSON
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MINUTES OF FAR NORTH DISTRICT COUNCIL
EXTRAORDINARY COUNCIL MEETING
HELD AT THE COUNCIL CHAMBER, MEMORIAL AVE, KAIKOHE
ON TUESDAY, 10 FEBRUARY 2026 AT 10:00 AM

PRESENT: Kahika - Mayor Moko Tepania, Kohepu - Deputy Mayor Chicky Rudkin, Cr
Arohanui Allen (online), Cr Felicity Foy (online), Cr Hilda Halkyard-Harawira,
Cr Tamati Rakena, Cr Davina Smolders, Cr Kelly Stratford, Cr John Vujcich

IN ATTENDANCE: Chair Belinda Ward (Bay of Islands-Whangaroa Community Board) (online) ,
Kawiti Waetford (Kaiwhakawhiti Reo Language Interpreter), Kyla Carlier
(Northland Regional Councli)

STAFF PRESENT: Guy Holroyd (Chief Executive Officer), Roger Ackers (GM — Policy & Planning)
Jacine Warmington (GM — Strategic Relationships), Ruben Garcia (GM -
Community and Engagement), Hillary Sumpter (GM - Delivery and
Operations), Charlie Billington (GM — Corporate Services), Tanya Proctor( GM
— Infrastructure)Emma Healy (Chief of Staff), Rebecca Rowsell (Senior
Solicitor), Briar Macken (Manager — Strategy & Policy), Lucian Plaumann
(Senior Policy Advisor), Tammy Wooster (Manager — Integrated Planning),
Llani Harding (Pouhautu — Te Hono), Ken Macdonald (Chief Financial Officer)
Ken Lewis (Manager — Communications & Engagement), Aisha Huriwai
(Manager — Democracy Services), Amber Wihongi-Alderton (Democracy
Advisor)

1 KARAKIA TIMATANGA / OPENING PRAYER

Kahika - Mayor Moko Tepania commenced the meeting with a karakia at 10.03 am

2 NGA WHAKAPAHA ME NGA PANGA MEMA / APOLOGIES AND
DECLARATIONS OF INTEREST

APOLOGY

RESOLUTION 2026/1

Moved: Kahika - Mayor Moko Tepania
Seconded: Cr John Vujcich

That the apology received from Cr Court and Cr Bauke be accepted and leave of absence
granted.

CARRIED
It was noted that Cr Court and Cr Bauke were attending regional transport meetings for Council in
Whangarei, and apologies were noted for Community Board Chairs Bill Subritzky and Jessie
McVeagh.

3 NGA TONO KORERO / DEPUTATION

There were no deputations at this meeting.

4 NGA KORERO A TE KAHIKA /| MAYORAL ANNOUNCEMENTS
Acknowledgements included:

+ Maramataka: high-energy phase, tangaroa-roto.
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 Waitangi week celebrations: marking the 186th year since the signing of te tiriti and
council’s role in hosting national events.

e Upcoming events: mangungu day on 12 february.

s Staff updates: changes within the democracy services team.

e Work undertaken on council’s submission for simplifying local government, due 20 february.
It was noted that the submission has been workshopped and will be presented to the te
kikupa committee for strategy, policy and regulation.

5 NGA PURONGO / REPORTS

51 DRAFT TRIENNIAL AGREEMENT 2025 - 2028
Agenda item 5.1 document number A5547315, pages 6 - 23 refers

MOTION

Moved: Cr Kelly Stratford
Seconded: Kahika - Mayor Moko Tepania

That Council:

a) Approves the Triennial Agreement 2025-2028 between Far North District Council, Kaipara
District Council, Whangarei District Council, and Northland Regional Council, as required
under section 15 of the Local Government Act 2002; and

b)  Authorises the Mayor and Chief Executive to sign the Triennial Agreement on behalf of Far
North District Council.

AMENDMENT

Moved: Cr Davina Smolders
Seconded: John Vujcich

That Council:

1. Insert under Communication and Collaboration:
“Nothing in this Agreement requires Councils to adopt or promote a consensus position
where doing so would limit open debate, independent decision-making, or the ability of
elected members to represent local community interests.”

2. Insert under Framework for Regional Leadership:
“All advisory, partnership, and representative forums referenced in this Agreement operate
in an advisory capacity only and do not exercise decision-making authority. All material
recommendations must be considered and approved by Councils through formal public
resolutions.”

3. Insert under Communication and Collaboration:

“Agendas, minutes, and key outcomes of regional forums will be publicly released in a
timely manner, except where lawful grounds for withholding apply.”

LOST 1/8
The original motion became the substantive motion
RESOLUTION 2026/2
Moved: Cr Kelly Stratford
Seconded: Kahika - Mayor Moko Tepania
Page 2
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UNCONFIRMED

Extraordinary Council Meeting Minutes 10 February 2026

That Council:

a) Approves the Triennial Agreement 2025-2028 between Far North District Council,
Kaipara District Council, Whangarei District Council, and Northland Regional Council,
as required under section 15 of the Local Government Act 2002; and

b) Authorises the Mayor and Chief Executive to sign the Triennial Agreement on behalf of
Far North District Council.

In Favour: Crs Moko Tepania, Chicky Rudkin, Arohanui Allen, Felicity Foy, Hilda Halkyard-
Harawira, Tamati Rakena, Kelly Stratford and John Vujcich

Against: Cr Davina Smolders

CARRIED

5.2 SUBMISSION ON PLANNING AND NATURAL ENVIRONMENT BILLS
Agenda item 5.2 document number A5556538, pages 24 - 41 refers

MOTION

Moved: Cr Kelly Stratford
Seconded: Kohepu - Deputy Mayor Chicky Rudkin

That Council:

a) approve the submission on the Planning Bill and Natural Environment Bill in Attachment 01.
b) Authorise the Chief Executive to make necessary minor amendments to the attached
submission to correct errors or omissions prior to submission.

AMENDMENT

Moved: Cr Davina Smolders
Seconded: Cr Kelly Stratford

That Council:

1. Insert into the Introduction:
“Far North District Council supports the Government’s objective of replacing the Resource
Management Act with a clearer, more consistent, and more efficient planning and
environmental framework that enables housing and infrastructure delivery.”

2. Insert under National Direction:
“The Council supports stronger national direction and consistent standards to reduce
regulatory fragmentation and improve predictability for applicants.”

3. Insert under Regulatory Impact:
“Planning and environmental controls should remain proportionate, necessary, and cost-
effective, and avoid imposing unnecessary barriers to development.”

4. Insert under Implementation:
“The Council is committed to disciplined and timely implementation of the reforms in
partnership with central government.”

5. Insert under Outcomes:
“The Council emphasises the importance of enabling increased housing supply and
infrastructure investment to support affordability and growth.”

Page 3
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UNCONFIRMED

Extraordinary Council Meeting Minutes 10 February 2026
Against: Crs Moko Tepania, Chicky Rudkin, Arohanui Allen, Felicity Foy, Hilda Halkyard-
Harawira, Tamati Rakena, Cr Kelly Stratford and John Vujcich
LOST
AMENDMENT
Moved: Cr Davina Smolders
That Council:

6. Insert under Governance:
“All major planning and environmental decisions should remain subject to transparent
democratic oversight by elected members.”
LOST — LACK OF SECONDER

AMENDMENT
Moved: Cr Davina Smolders

That Council:

7. Replace expanded engagement sections with:

“Engagement processes should be meaningful, proportionate, and workable within statutory
timeframes.”
LOST — LACK OF SECONDER
The original motion became the substantive motion

RESOLUTION 2026/3

Moved: Cr Kelly Stratford
Seconded: Kohepu - Deputy Mayor Chicky Rudkin

a) That Council approve the submission on the Planning Bill and Natural Environment
Bill in Attachment 01.

b) Authorises the Chief Executive to make necessary minor amendments to the
attached submission to correct errors or omissions prior to submission.

Against: Cr Smolders
CARRIED

6 TE WAHANGA TUMATAITI/ PUBLIC EXCLUDED

RESOLUTION TO EXCLUDE THE PUBLIC

RESOLUTION 2026/4

Moved: Cr John Vuijcich
Seconded: Kahika - Mayor Moko Tepania

That the public be excluded from the following parts of the proceedings of this meeting.

The general subject matter of each matter to be considered while the public is excluded, the
reason for passing this resolution in relation to each matter, and the specific grounds under
section 48 of the Local Government Official Information and Meetings Act 1987 for the

Page 4
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UNCONFIRMED

Extraordinary Council Meeting Minutes 10 February 2026

passing of this resolution are as follows:

General subject of each matter | Reason for passing this Ground(s) under section 48 for

to be considered resolution in relation to each the passing of this resolution
matter

6.1 - Te Pipiwharauroa s7(2)(a) - the withholding of the s48(1)(a)(i) - the public conduct

Committee Recommendations | information is necessary to of the relevant part of the

for External Appointments protect the privacy of natural proceedings of the meeting would
persons, including that of be likely to result in the disclosure
deceased natural persons of information for which good

reason for withholding would

s7(2)(b){ii) - the withholding of the exist under section 6 or section 7

information is necessary to
protect information where the
making available of the
information would be likely
unreasonably to prejudice the
commercial position of the person
who supplied or who is the
subject of the information

CARRIED

CONFIRMATION OF INFORMATION AND DECISIONS TO BE RELEASED IN PUBLIC

That Council confirms the information and decisions contained in the part of the meeting held with
public excluded remain in public excluded pending finalisation of the appointment process.

7 KARAKIA WHAKAMUTUNGA / CLOSING PRAYER
Delivered by Kahika — Mayor Moko Tepania.
8 MEETING CLOSE

The meeting closed at 11.30am.

The minutes of this meeting will be confirmed at the Extraordinary Council Meeting held on
5 March 2026.

CHAIRPERSON

Page 5
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7 NGuU P1T RONGO / REPORTS

7.1 COMMITTEE TERMS OF REFERENCE MEMBERSHIP UPDATES

File Number: A5525608

Author: Natasha Rmandic, Democracy Advisor

Authoriser: Jacine Warmington, Group Manager - Strategic Relationships

TAKE PiI RONGO / PURPOSE OF THE REPORT

To seek Council approval for updates to the memberships and appointments across several
Committees and external bodies, reflecting recent discussions, requests for inclusion, and the need
to ensure accuracy and completeness of the adopted Terms of Reference (ToR).

WHAKARUPOPOTO MATUA |/ EXECUTIVE SUMMARY

1 Atthe inaugural Council meeting on 29 October 2025, Kahika-Mayor Tepania confirmed
the establishment of seven committees, and Council subsequently appointed
representatives to a number of external organisations.

1 On 11 December 2025, Council adopted the ToR for all seven committees.

- Since adoption, several updates to memberships and appointments have been
requested or identified, including:

- adding Councillor Davina Smolders to t
Relationships.

- confirming the membership of Kohepu Chicky Rudkin and Councillor Arohanui Allen

he

Te

to Te Klkupa, noting thei.r earlier reguests

- adjusting Te Huia Committee appointments so that Kohepu Chicky Rudkin and
Kahika-Mayor Tepania hold Chair and Deputy Chair positions respectively, with the
external representative confirmed as a member.

- updating the roles for Te Koukou and Te Huia external appointments to reflect
membership rather than Chair/Deputy positions.

- appointing councillor representatives

- Putatauai MUo r i Reserve, Mat aur i Bay.

9  This report provides Council with the opportunity to confirm these updates and ensure all
memberships and appointments are accurately reflected in the relevant ToR.

a)

b)

c)

d)

Ti TOHUNGA / RECOMMENDATION

That Council approve the following updates to the relevant Committee Terms of Reference
and external appointments:

That Councillor Davina Smolders be appointed to Te Kuaka Committee for Strategic
MUori Rel ationships.

That Councillors and be appointed to Te
Kikupa Committee for Strategy, Policy and

That the Terms of Reference for Te Huia Executive Review Committee be updated to
reflect Kohepu Chicky Rudkin as Chairperson, Kahika Moko Tepania as deputy
Chairperson and the external representative as a committee member.

That Councillor b ¢

on the Lake @&mUpere Trust.

t
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e) That Councill or b ¢

on the Mangawhai ki Putataua MUor i Reserv

1) TuUHUHU K&RERO / BACKGROUND

Under section 41A(3) of the Local Government Act 2002, Kahika-Mayor Tepania has the power to
establish committees and appoint memberships. At the 29 October 2025 Inaugural Council meeting
the Kahika-Mayor Tepania established the Committees and on 11 December Terms of References
for all Committees were adopted.

The Far North District Council recognises that Committees are a key part of enabling good
governance. Terms of Reference should be adopted for each Committee to clarify its role,
responsibilities and membership.

While the Local Government Act gives the Kahika-Mayor Tepania powers to establish a committee
structure and its membership, Council is responsible for confirming the Terms of Reference for those
Committees.

While there has been discussion on potential membership for Committees, each Terms of Reference
seeks Councildéds confirmation of membership.

Those appointed to bodies outside of Council act as a spokesperson on matters of local, district,
regional or national significance. Some appointments are legislatively required, some are part of a
regional agreement, MOU or by invitation.

Section 32, Schedule 7 of the Local Government Act 2002 prevents Council from delegating the
following responsibilities:

(@ the power to make a rate; or
(b) the power to make a bylaw; or

(c) the power to borrow money, or purchase or dispose of assets, other than in accordance with
the long-term plan; or

(d) the power to adopt a long-term plan, annual plan, or annual report; or
(e) the power to appoint a chief executive; or

® the power to adopt policies required to be adopted and consulted on under this Act in
association with the long-term plan or developed for the purpose of the local governance
statement; or

(g) repealed
(h) the power to adopt a remuneration and employment policy.

ltés important to not e -terin artanntiahpdan ia when Caumncih sets its
strategic direction,

t he

2) MATAPAKI ME NGu K&WHI RI NGA / DI SCUSSI ON AND OFP

Since adoption, several updates to committee memberships and external appointments have been
requested or identified. To ensure accuracy of the ToR and to reflect councillor and external
member requests, amendments are now required for:

- Te Kuaka Committee for MUori Strategic Relat

- Te Kikupa Committee for Strategy, Policy

- Te Koukou Committee for Transport and Infrastructure.

- Te Huia Committee for Chief Executive Performance Review.

- External appointments to Lake @&mUpgemUerTr u
Reserve, Matauri Bay.

Item 7.1 - Committee Terms of Reference Membership Updates Page 36

and

st

i o
R

an



Ordinary Council Meeting Agenda 5 March 2026

The following options are available to Council:
Option 1: Approve the recommended appointments and ToR amendments (recommended)

Council may confirm all proposed changes and update the relevant Terms of Reference
accordingly.

Benefits:
1 Ensures membership accurately reflects councillor requests and previous discussions
91 Provides clarity and transparency for committee operations

1 Supports effective governance by confirming the appropriate members for each committee
and external body

Risks:

1 None identified beyond normal governance considerations.

Option 2: Defer the request to the Chair

Council may choose to defer decisions to the Committee Chair/Deputy Chair, noting that any
amendment to the Committeeds ToR will stildl

Benefits:

91 Allows the Chairs/Deputy Chairs to review membership needs in more detail.
Risks:

1 Any amendments to ToR must still return to Council, delaying final confirmation

91 Potential for ongoing uncertainty about committee membership.

Option 3: Decline some or all of the proposed appointments

Council may choose not to update the ToR or not to confirm some or all appointments.
Benefits:

1 No immediate changes required.

Risks:

91 Does not address the identified omissions or requests from councillors and external
members

1 Committee ToR may remain inaccurate or incomplete

1 May reduce clarity for governance roles and responsibilities.
TAKE TT TOHUNGA / REASON FOR THE RECOMMENDATION

The recommended option ensures committee memberships and external appointments are
accurate, reflect councillor and external member requests, and support effective governance of
Council committees.

3) PUNGA PT TEA ME NGU Wi HANGA TAHUA / F
BUDGETARY PROVISION

An effective and efficient governance structure helps reduce operational resourcing. Providing
delegations to the lowest possible level helps to increase efficiencies and allow Councils governing
body to focus on making strategic decisions for the district.
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If external appointments are made to committees, Council adopted a policy in 2022 that any external
appointments would be remunerated at a rate of $240 per meeting (the position of Chair is set at
$300 per meeting) plus travel expenses. It should be noted that any Appointed Member whose
participation on a Committee, Subcommittee, Working Party or External Body who is already
remunerated by a government agency, another local authority or private/public interest group is not
eligible to receive remuneration under our policy.

UPITIHANGA / ATTACHMENTS

1. Te Kuaka Committee for StraASM@GiSB:gUori Rel ati or
2 Te Klkupa Committee for Stra-tA54g:~y535golicy and Re
3.  Te Huia Committee for Chief Executive Performance - A5443632 g,
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HOt aka Take &kawa

/

Compliance Schedul e:

Full consideration has been given to the provisions of the Local Government Act 2002 S77 in relation

to decision making, in particular:

1. A Local authority must, in the course of the decision-making process,

a) Seek to identify all reasonably practicable options for the achievement of the objective

of a decision; and

b)  Assess the options in terms of their advantages and disadvantages; and

c) If any of the options identified under paragraph (a) involves a significant decision in

relation to |

and or a

body of water,

culture and traditions with their ancestral land, water sites, waahi tapu, valued flora and

fauna and other taonga.

2.  This section is subject to Section 79 - Compliance with procedures in relation to decisions.

t ake

He Take &kawa [/

Requirement

Co

Aromatawai Kaimahi / Staff Assessment

State the level of significance (high or
low) of the issue or proposal as
determined by the
Significance and Engagement Policy

Counc

This is a matter of low significance.

State the relevant Council policies
(external or internal), legislation,
and/or community outcomes (as stated
in the LTP) that relate to this decision.

The relevant Local Government Act 2002 references are
provided throughout this report. Council has a policy on
non-elected members appointed to Committees which
will be applied where appropriate.

It should also be noted that decisions of Committees will
take into consideration existing strategies, and direction
articulated through the Long-Term Plan process.

State whether this issue or proposal
has a District wide relevance and, if
not, the ways in which the appropriate

This is a district wide matter for the governing body to
decide. As mentioned in the report, Council should

goagrr?tmu nity Boardos consider in the new year i appropriate delegations to the
' Community Boards.
State the possible/The views of MUori have n
and how MUor i hav e|inform this work. Work was completed in the 2022-2025
an opportunity to contribute to decision |t er m t o seek the views o
making if this decision is significantand | Kuakai Te Ao MUor i Committee
relates to land and/or any body of water. | Kuaka hui and as part of developing agreements with
State the possible implications and how various | wi and Hapl h ave
this report aligns with Te Tiriti 0 Waitangi propose d Te Kuaka Commi t
Relationship

/ The Treaty of Waitangi.

Identify persons likely to be affected by
or have an interest in the matter, and
how you have given consideration to
their views or preferences (for example
T youth, the aged and those with
disabilities).

This does not impact any identified persons in legislation.

State the financial implications and
where budgetary provisions have been
made to support this decision.

Staff annually budget to hold provision for external
appointments to Committees. Further budget is also
allocated based on prior year expenditure and legislative

increases for elected member expense and
reimbursements in attending meetings
Item 7.1 - Committee Terms of Reference Membership Updates Page 39
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Chief Financial Officer review.

The CFO has not reviewed this report.
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¥ TeKaunihera Authorising Body Council
I ‘ oTeHikuotelka
Far North District Council Status Standing Committee

Te Kuaka Committee for Maori Strategic

Title Relationships Terms of Reference
COUNCIL COMMITTEE

Terms‘of Reference 11 December 2025

Adoption

Responsible Officer | General Manager Te Hono (vacant)

Kaupapa / Purpose

To provide strategic leadership and guidance that strengthens Te Ao Maori perspectives within
Council decision-making, ensuring genuine Te Tiriti-based partnership and leadership between FNDC
and Iwi/Hapu.

Nga Huanga / Membership

The Committee will comprise of no less than 4 elected members and external representation.
Kahika / Mayor Moko Tepania is an ex-officio member of all Committees.

Cr Tamati Rakena (Chairperson)

External Appointment (Deputy Chairperson)
Kohepu / Deputy Mayor Chicky Rudkin

Cr Arohanui Allen

Cr Hilda Halkyard-Harawira

Cr Kelly Stratford

Te Kahu o Taonui Representation

Hapu with a signed Memorandum of Understanding (MOU) with Council

Korama / Quorum
The quorum at a meeting of the Committee is 4 members.

Nga Hui / Frequency of Meetings
The Committee shall meet 8 weekly.

Nga Apatono / Power to Delegate
The responsibilities, duties and powers of the Committee are subject to the prohibition on delegation

of powers under Clause 32(1), Schedule 7, Local Government Act 2002, and any other restrictions on
delegation under any other relevant legislation.

A5443633 Page 1 or 2
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Te Kuaka Committee for Maori Strategic Relationships may not delegate any of its responsibilities,
duties or powers however it may establish working groups to consider issues within the committee’s
areas of responsibilities noting that working groups have no decision-making powers.

Nga Herenga Paetae / Responsibilities
The Committees responsibilities are described below:

¢ Build and sustain genuine, high-trust relationships based on Te Tiriti 0 Waitangi principles.

e Support strategic partnerships that empower communities, hapu, and iwi to shape their own
development.

¢ Facilitate collaboration across sectors to invest in quality infrastructure and initiatives.

e Develop frameworks for partnership engagement.

¢ |dentify and prioritise strategic relationships with iwi, hapi, government agencies, and key
stakeholders.

e Monitor and evaluate the effectiveness of partnerships.

¢ Provide advice to the governing body on relationship strategies and opportunities.

e Ensure that the work of Te Kuaka is carried out in a way that enhances the social, economic,
cultural, and environmental wellbeing of the Far North District

* Recommend to Council, aspects of importance to Maori for incorporation into the development
of the Strategic documents (e.g. Te Ao Maori Framework, Annual Plan, Long Term Plan, District
Plan)

¢ Manaaki To assist Council as appropriate in conducting and maintaining effective, good faith
working relationships with the Maori community (e.g. Iwi Hapu Environmental Management
Plans)

¢ Recommend to Council aspects that the Far North District Council could pursue to develop
and or enhance Maori capacity to contribute to Council’s decision-making processes.

Nga Ture / Rules and Procedures
Council’s Standing Orders and Elected Member Code of Conduct apply to all meetings.

Reporting and Review of Committee Terms of Reference

In December of each year, the Responsible Officer alongside Democracy Services will submit a report
to Council. The report will summarise the activities of the Committee and how it has contributed to the
Council’s governance and strategic objectives. This will look at whether the Council are meeting the
full requirements of the Committee Terms of Reference and whether any amendments are required to
the Committees terms of reference to increase efficient and effective decision making.

The Terms of Reference of the Committee will be reviewed as part of this report but can be amended
by Council at any point throughout the term.

A5443633 Page 2 or 2
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b m Te Kaunihera Authorising Body Mayor/Council
R oTeHikvotelka
l Far North District Council Status Standing Committee

Te Klkupa Committee for Strategy, Policy and

Title .
Regulation
COUNCIL COMMITTEE
Terms‘ of Reference 11 December 2025
Adoption
Responsible Officer | General Manager Planning and Policy
Kaupapa / Purpose

Te Kiokupa — Strategy, Policy and Regulation Committee is established to provide governance
oversight, leadership, and direction on the development, review, and monitoring of the Far North
District Council’s strategies, policies, bylaws, and regulatory frameworks. The Committee ensures
that Council’s strategic objectives are advanced through robust policy development and effective
regulatory practice.

Nga Huanga / Membership
The Council will determine the membership of the Committee.

Te Kikupa Committee for Strategy, Policy and Regulation will comprise of at least six elected
members (one of which will be the chairperson).
Kahika / Mayor Moko Tepania is an ex-officio member of all Committees.

Membership is as follows:

Kelly Stratford -Chairperson
Ann Court Deputy Chairperson
Cr Rachel Baucke

Ann Court

Felicity Foy

Davina Smolders

Korama / Quorum
The quorum at a meeting of Te Kikupa Committee for Strategy, Policy and Regulation is 4 members.

Nga Hui / Frequency of Meetings
The Committee shall meet 4 weekly.

Nga Apatono / Power to Delegate

1|Page
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The responsibilities, duties and powers of the Committee are subject to the prohibition on delegation

of powers under Clause 32(1), Schedule 7, Local Government Act 2002, and any other restrictions on

delegation under any other relevant legislation.

Te Kukupa Committee for Strategy Policy and Regulation may not delegate any of its responsibilities,
duties or powers however it may establish working groups to consider issues within the committee’s
areas of responsibilities noting that working groups have no decision-making powers.

Nga Herenga Paetae / Responsibilities

The Committee’s responsibilities include, but are not limited to:

¢ Leading the development, review, and recommendation of Council strategies, policies, and
bylaws.

¢ Overseeing the preparation and review of the Long Term Plan, Annual Plan, and associated
consultation processes.

* Monitoring the implementation and effectiveness of adopted strategies and policies.

* Provide Governance level insight on Council’s approach to regulatory matters - having regard to
the separation of regulatory and non-regulatory decision-making functions as between the Chief
Executive and Governance (section 42(3)(a) LGA02).

* Have input into submissions on central government policy, legislation, and regulatory proposals
relevant to Council’s functions.

* Considering and recommending to Council on matters relating to:

District Plan and Resource Management Act functions,
Environmental policy and planning,

Economic development strategies,

Social and community wellbeing policies,

Climate change adaptation and mitigation policy,

Regulatory fees and charges,

Other strategic or regulatory matters as delegated by Council.

The Committee has delegated authority to:

e Approve for consultation draft strategies, policies, and bylaws.

e Hear and consider submissions, including oral submissions on strategies, policies, and bylaws,
and recommend adoption to Council.

» Have Governance level oversight of regulatory and policy matters as specifically delegated by
Council - subject to Clause 32(1), Schedule 7, Local Government Act 2002 and section 43(3)(a)
of the LGAQ2.

* Requestreports and briefings from staff on matters within its scope.

The Committee does NOT have the authority to:
* Adopt final strategies, policies, or bylaws (unless specifically delegated by Council).
« Make decisions that are the responsibility of the full Council or another committee.

Nga Ture / Rules and Procedures

2|Page
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Council’s Standing Orders and Elected Member Code of Conduct apply to all meetings.

Reporting and Review of Committee Terms of Reference

In December of each year, the Responsible Officer alongside Democracy Services will submit a
report to Council. The report will summarise the activities of the Committee and how it has
contributed to the Council’s governance and strategic objectives. This will look at whether the
Council are meeting the full requirements of the Committee Terms of Reference and whether any
amendments are required to the Committees terms of reference to increase efficient and effective
decision making.

The terms of reference of the Committee will be reviewed as part of this report but can be amended
by Council at any point throughout the term.

3|Page
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W TeKaunihera Authorising Body Local Government Act 2002
I ‘ oTeHikvotelka
Far North District Council Status Standing Committee

Te Huia Committee for Chief Executive

Title Performance
COUNCIL
COMMITTEE
Terms_of Reference 11 December 2025
Adoption

Role of the Te Huia Committee for Chief Executive Performance

Council sets its vision and values to underpin its strategic direction. This guides the organisation as it
works to make the Far North District an attractive place to live, work, and play. Council is forward
looking, acting strategically to prepare for the district’s future.

Council employs the chief executive, who in turn employs and manages Council staff. Council
therefore has a responsibility to set and monitor the performance of the chief executive.

Only Council (the local authority) may appoint the chief executive under Part 4 (clause 42) of the Local
Government Act (LGA). Council cannot delegate this responsibility to a sub-ordinate decision-making
body (LGA Sch7, cl 32, sec 1e).

Membership

Te Huia Committee for Chief Executive Performance will comprise of the Mayor and all Councillors.
Chaired by an external appointment. Kahika / Mayor Moko Tepania is an ex-officio member of all
Committees.

External Appointment — (Chairperson)

Kohepu - Deputy Mayor Chicky Rudkin (Deputy Chairperson)
Cr Felicity Foy

Cr Tamati Rakena

Cr Davina Smolders

Cr Kelly Stratford

Cr John Vujcich

Quorum - Committee
The quorum at a meeting of the Te Huia Committee for Chief Executive Performance is 4 members.

Frequency of Meetings
Te Huia - Executive Review Committee shall meet 12-weekly but may convene more frequently as
required.

Committees Responsibilities
The Committees responsibilities are described below:

l1|Page
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