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A 325 TETARI O TE KAHIKA O TE HIKU O TE IKA
=/ OFFICE OF THE MAYOR OF THE FAR NORTH

COMMUNITY BOARD DEPUTATIONS - MARCH 2026

e Northland Mayoral Forum

e Local Government New Zealand Zone 1
e Community Board Accords

e Dog Control Update

e General Updates




Northland Mayoral Forum

e Northland Water Done Well

e Resource Management Reform

e Local Government Reform

e Dog Control Regional Collaboration

Updates will come to our Council Meeting in April.




LGNZ Zone 1

e Zone 1 Meeting - Thursday 19th March
Host: Far North District Council
e Remits Process

e Strategic Focus Update
e Updates from National Council, Te Maruata & YEM
e CBEC Zone 1 Rep
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Community Board Accords

e Excerpt from Better together: A framework for
CBEC

councils and community boards by LGNZ’s

What this
framework aims
todo>

CBEC and LGNZ teamed up to create this discussion document with two key goals in mind:

O] 02

A guide to best practice A set of models (voice +
council-community board advice + delivery
relationships + leadership)

Model 1: voice +

aavice

I'he founaation of strong Incal demaocracy

This model ensures community boards
awital conduit between communities and

council. Boards bring local voices to the

table. advocate for their communities, and

provide advice and feedback on issues
of local interest. They help the council

stay connected and responsive, while

and advisory role

Model 2: voice +
advice + delivery

Advice plus action, with community at the

ntre, Building on Model 1, this approach
includes practical responsibilities and
delivery of small-scale services and
projects. Boaras

local service monitoring, deliver
community engagement. With delegated
funding and planning input. they can
directly shape outcomes in their area while
still aligning with the council’s strategic

direction.

Model 3: voice +
advice + delivery +
leadership

Genuwine shared governance at the
iocal level. This model gives boards the
rtunity to lead — not just acvise or
er. Boards take a front-footed role
in local planning, budget setting, policy
decsions, and oversight of significant
community services and assets. Thisisa
true partnership model, with councils and
boards working together to co-govern on

behalf of communities

Item - Attachment 1 -
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Community Board Accords

How do we want to work together, and how much shared decision-making do we
want? (where are the spaces we don’t want to work together?)

Who does what, and how will community voices shape decisions early? (what are our
roles, who will and won’t do what?)

What will help us stay aligned and work well together over time? (how will we know
that we are on track? How do we measure success?)

Workshopping at CB level, Council level & together?
Use Better together: A framework for councils and community boards by LGNZ'’s

CBEC
Democracy Services to set workshops to enable.

Item - Attachment 1 -



Dog Control Update

e Regional collaboration through Mayoral Forum
e Dog Control Bylaw Review 2026
e Ahipara Community Petition / Report back to Council

e Establish a Mayoral Taskforce for Dog Control
o Possible pilot communities - Ahipara & Moerewa




General Updates

e Office of the Mayor Update
e Comms / April CB Meetings
e Mayors Taskforce for Jobs
o Community Employment Programme Update
o Employer Appreciation & Engagement Hui / CB Apr

e Mayoral Disaster Relief Fund
o Update on grants to date
o Application closure / Friday 13" March
e Far North Business & Agency Leader Monthly Teams




Whakawhetai - Thanks!

e State of the Far North 2026
o Formal feedback for SOTFN 2027
e Community Board Priorities for LTP

o Northland Regional Council LTP Development Invitation
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together:

A framework for councils
and community boards
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Foreword

Kia ora koutou

Drawing on the full potential of our communities has never been more important.
Community boards are a powerful expression of local self-determination and play a vital
role in building connected, responsive and resilient places.

This relationship framework represents more than just a set of guidelines. It is an invitation
to reset and strengthen the relationship between councils and community boards. That
means having honest conversations about trust, responsibility and opportunity. We need
to recognise that councils and boards are stronger when they are aligned in purpose and
when they are clear about how to work together for the people they serve.

We acknowledge that not every community has a community board - and where they

do, community boards look and feel unique to their local setting as they bring local
knowledge, local relationships, and a deep understanding of the lived realities of whanau,
businesses and communities at place. When properly enabled and resourced, community
boards bring decision-making closer to the people most affected. This supports richer
discussions and stronger civic engagement.

This framework outlines three models of council-board relationships: voice + advice,
voice + delivery, and voice + leadership. Each offers a different depth of engagement

and responsibility, allowing councils and boards to choose the model that best fits their
context and aspirations. The accompanying Accord templates support these models with
clarity and structure, ensuring expectations are shared and agreed.

Good relationships don’t just happen. They require investment of time, energy and care.
That's why this framework emphasises whakawhanaungatanga - taking the time to build
and maintain relationships of trust and understanding. It encourages joint professional

development, shared access to tools and resources, and a clear kaupapa for collaboration.

This framework is written to elevate the role of community boards where they exist and to
advocate for good implementation as they are set up. Place-making is not just the domain
of planners or policy-makers but the work of every citizen, board member and councillor.

Nga mihi nui,
Sarah Lucas, Chair of the Community Board Executive Committee
Mayor Sam Broughton, President of LGNZ

Foreword

Better together: A framework for councils and community boards 2

Item - Attachment 2 -
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Community

boards:

localism in action

Community boards are where localism lives
and breathes. They bring democracy closer
to home and give communities a stronger
voice in shaping their place.

Under the Local Government Act 2002 (Section 52), the role
of a community board includes:

> Representing and advocating for the interests of their
community

> Considering and reporting on matters referred by
council, and other issues the board identifies

> Keeping an eye on council services delivered in the area

> Making an annual submission to council on local

priorities and expenditure
> Connecting with local organisations, groups, and voices
> Taking on any other responsibilities delegated by council

How these roles are understood and carried out can vary widely
across Aotearoa. Some councils and boards operate as tight-knit
teams; others ... not so much.

That’s where this guide comes in.

CBEC and LGNZ believe there’s real value in building stronger,
more consistent relationships between councils and community
boards. Not just for harmony’s sake — but because better
collaboration leads to better outcomes and efficiencies for our
communities.

This resource offers a practical framework to support councils
and boards in deciding how they want to work together.

It includes relationship models, ideas for reflection, and
conversation starters — all designed to bring the intent of the Act
to life in a way that suits your local context.

It’s not a rulebook. It’s a starting point for conversations that
matter.

Keen to korero more?

We'd love your feedback. Drop us a

line at cbec@lgnz.co.nz and let

us know what resonates — or what
could be even better.

Community boards: localism in action

Better together: A framework for councils and community boards 3

Item - Attachment 2 -
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This Community Board and Coun,éi_l“;‘ ) The goa[?
Relationship Guide ispartofa

wider conversation sparked by the .
FrankAdvice report, commissioned - A To find better, smarter
by the Community Board Executiv

ways to support the
mahi of community
boards across Aotearoa
— and to strengthen the
relationships that help
them thrive.

Item - Attachment 2 -
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H OW In late 2023, FrankAdvice surveyed community board members and mayors across
the country. A follow-up workshop in early 2024 helped test and deepen what came

We got through in the survey.
h ere > Some key findings stood out:

> Community boards work best when their delegations and capabilities match
the expectations of their communities.

> They're less effective when there’s a mismatch — when they’re either under-
resourced, unclear, or both.

From that, FrankAdvice recommended:

> Creating a programme to encourage best practice at the council level

> Expanding training and mentoring to help boards grow capability

> Advocating for formalised agreements between councils and boards to ensure
clarity of purpose and mutual expectations

h Alongside this work, the CBEC has been talking with The Remuneration Authority to
T e explore ways to better reflect the range of responsibilities held by community board

re m u n e ratio n members — which vary significantly across the country.

li n k S They’re interested in whether a tiered delegation framework might help shape a fairer,

more transparent approach to setting remuneration levels.

Introduction Better together: A framework for councils and community boards 6
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What this
framework aims
todo>

CBEC and LGNZ teamed up to create this discussion document with two key goals in mind:

O] Q2

L] L] L]
A guide to best practice A set of models (voice +
council-community board advice + delivery
relationships + leadership)
Introducing the idea of Relationship Accords — simple, Offering three scalable models that apply the Relationship
practical agreements that define how councils and community Accord principles in different ways, depending on how each
boards will work together in good faith. council and community board interprets the legislative

responsibilities in their local context.

Importantly, these two pieces are designed to work together.

It is best to choose and apply a model before agreeing on the Accord — the shared understanding that forms the foundation for the
relationship. The model is simply the shape that grows from that foundation.

What this guide aims to do Better together: A framework for councils and community boards 7

ltem - Attachment 2 - Page 17
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RELATIONSHIP
ACCORD

(Defines how we work together)
Vv

Choose a
model that fits

Model 1/
Voice + advice

Model 2/
Voice + advice + delivery

Model 3/
Voice + advice + delivery
+ leadership

vV

Delivers clear expectations,
aligned responsibilities, and
better outcomes

What this guide aims to do Better together: A framework for councils and community boards 8
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part
one:.

Best practice guide:

puilding strong
council-community
board relationships

Item - Attachment 2 -
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Community boards and councils are two
arms of local democracy — and when
they’re working well together, communities
thrive.

This best practice guide is designed as a springboard for
effective relationships. It’s a living tool — something councils and
community boards can shape together to reflect their shared
purpose, local character, and the needs of their people.

A strong relationship is built on:

Mutual respect

Clarity of roles and responsibilities

@ Shared intent to add value to local decision-making

Timely and meaningful two-way communication

At the heart of this guide is the idea of a Council-Community
Board Accord — a relationship agreement that's drafted
together early in the triennium, and forms the foundation for how
both parties will work together.

We recommend:

> Drafting the Accord within three months of local body
elections

> Finalising it within the following three months

Best practice guide: building strong council-community board relationships

ltem - Attachment 2 - Page 20
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Clarity:
speak the same
language

Even when we think we're on the same Why it matters:
page, words can mean different things
to different people. That's why clarity
is key.

Shared definitions help avoid misunderstandings, reduce assumptions, and create a solid
foundation for collaboration.

Before diving into decisions or plans, it's
important that councils and community
boards agree on the meaning of > Represent/representing
commonly used terms — especially

those that appear in legislation or come
up often in day-to-day mahi. > Local community/communities of interest

Recommended words to define together:

> Advocate/advocacy

This can be one of the first activities > Submission
during induction — a shared korero
about language, meaning, and

> Communicate/engage/consult

> Delegations/responsibilities

expectations.
> Appointment to ... /liaison to ...
> Meeting/hui/workshop/training
> Administrative facilities
A set of starter definitions can be included in the Accord template, but each council-
community board pair should tweak these to reflect local context and preferences.
Best practice guide: building strong council-community board relationships Better together: A framework for councils and community boards 11

ltem - Attachment 2 - Page 21



Bay of Islands-Whangaroa Community Board Meeting Attachments - 12 March 2026
Minutes

Induction:
starting strong,

together

The best time to set the tone for a great Joint induction is best practice
working relationship? Right at the start.
Where possible, community board members should be inducted alongside councillors.

Induction is more than just reading the This helps reinforce the shared goals of both groups and creates space for early dialogue
rules — it's a chance for councils and — including drafting the Council-Community Board Accord.

community boards to get to know

each other, build understanding,

and lay the groundwork for trust. Know your people

As part of induction, councils are encouraged to run a simple skills, interests, and
community connections survey for community board members.

Why? Because these insights can:

> Highlight untapped talents

> Inform appointments to council committees

> Help spot gaps or opportunities for local engagement

> Support deeper, more relevant community representation

'@' Tip: This survey doesn’t need to be fancy — just practical.
=  Afewgood questions can go a long way.

Best practice guide: building strong council-community board relationships Better together: A framework for councils and community boards 12
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Roles and
responsibilities: who does
® what (and why it matters)

Agood relationship works best when Council + community board: complementary, not competing
everyone knows their role — and
respects each other’s part in the bigger
picture.

> The council makes the formal decisions, as prescribed under the Local Government
Act.

> The community board informs those decisions through advocacy, local insight,

While legislation offers a starting and direct connection with communities.

point, it’s not enough to assume
roles are understood just because
they’re written down. Every council-
community board partnership should It's also important to talk about internal roles — beyond just electing a chair and deputy.
take the time to unpack what these For example:

roles look like in practice.

Within the community board:

> Will members be spokespersons for specific issues?
> Willthere be liaison roles with local schools, clubs, marae, or interest groups?

> Who represents the board when engaging with iwi, youth councils, or other
networks?

Within the council organisation:

Clarity is also needed about the roles of:

> Chiefexecutive and general managers

> Democracy/governance services team

> Iwi or community board liaison staff

> Any council staff working directly with or supporting community boards

These roles should all be captured in the Aceord — so there’s no confusion about who to
goto, what's expected, and how collaboration flows.

Why it matters:

When roles are clear and well understood, things run smoother, relationships strengthen,
and decisions are better informed.

Best practice guide: building strong council-community board relationships Better together: A framework for councils and community boards 13

ltem - Attachment 2 - Page 23



Bay of Islands-Whangaroa Community Board Meeting Attachments - 12 March 2026
Minutes

Input to council
decision-making: getting
o] the right voices at the table

For councils to make decisions that sPeaking rights at the table
truly reflect their communities,
community boards need clear
pathways to provide meaningful
input — not as an afterthought, but as > Theserights help elevate community voices into the council’s formal decision-
part of the process. making processes.

As a baseline best practice, community board chairs should be granted speaking
rights at council meetings, committees, and subcommittees (under Standing Orders).

> Theboard chair can choose to delegate these speaking rights to another board
member when appropriate.

Voting rights? Depends on the model

Some councils may choose to give voting rights to community board members on
certain committees, depending on the model they adopt (see Item Two of this document).
Timing matters

To ensure boards can engage with their communities before feeding into council decisions:

> Reports relevant to a community board area should be provided to the board at
least six weeks ahead of the council meeting where a decision will be made.

> Community board meetings should be scheduled at least three weeks prior to
the relevant council meetings.

This lead time gives boards a chance to:
> Engage meaningfully with their communities
> Develop well-informed positions

> Provide clear, collective input back to the council

@ It'snotjust consultation — it’s collaboration.

This isn’t about ticking a box. It's about ensuring community voices are present, valued,
and actioned in a timely way.

Best practice guide: building strong council-community board relationships Better together: A framework for councils and community boards 14
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Delegations:
clarity, confidence and

capability

At the heart of every strong council- Set it out clearly in writing
community board relationship is .
clarity around who does what. Delegations should be:

) . ) > Formally agreed between council and each community board
Delegations aren’t just a bureaucratic

necessity — they’re an expression of > Clearly expressed, with specific responsibilities, authorities and limitation
trust and empowerment. The more
clearly responsibilities are outlined, the
more confidently everyone can get on
with the job.

> Tailored to the model your council chooses to adopt (see Item Two of this
document)

What might be delegated?

This will vary, but examples include:

> Local facilities and services (e.g. halls, playgrounds, local roads)
> Community engagement or events

> Discretionary funds or grants

> Input into annual and long-term plans

Delegations can grow

Delegations don’'t have to be static. They can grow over time as trust builds and as boards
demonstrate capability. Think of them as a framework for growing local decision-
making.

Transparency builds trust

Clear, well-communicated delegations help avoid confusion, reduce duplicated effort, and
set realistic expectations — for both councils and the communities they serve.

Best practice guide: building strong council-community board relationships Better together: A framework for councils and community boards 15
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Agenda setting:
shared ownership, better

meetings

Awell-planned agenda doesn’t just Shared responsibility = shared direction
make for a tidy meeting — it sets the

tone for genuine collaboration and
ensures everyone’s time is respected.

Agendas should reflect both council priorities and local community concerns. That means
councils and boards co-own the process.

For community board meetings:

> The agenda is developed collaboratively between the community board chair (or
deputy chair) and the chief executive (or their delegate)

> Ideally, this happens at least two weeks before the agenda is publicly notified

> Items provided by council for community board meetings should be approved via
this process

> Board members should be kept in the loop throughout the meeting cycle

For council meetings:

> Items from community boards that are intended for the council agenda should be
submitted through the chair to the chief executive (or their delegate)

> This ensures the community board voice is present at the table — and heard

For joint community board meetings:

> Agendas should be agreed between all participating community board chairs and
the CE

> These meetings offer a great opportunity for regional collaboration or shared
advocacy
A little admin goes a long way

When everyone knows the process — and that their input matters — you build a culture
of respect and readiness. That's when the real magic starts to happen.

Best practice guide: building strong council-community board relationships Better together: A framework for councils and community boards 16
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Community and board
plans: the bridge between
vision and action

Community boards don’t just represent What needs to happen?

their areas — they actively shape

the future through localised plans > Agreement up front: Councils and community boards should agree on how
community or board plans will feed into the Annual Plan and Long-Term Plan

that reflect their people, places, and
. processes

priorities.

> Thisagreement should be written into the Accord and embedded in planning

These plans are gold. But they only cycles — not left to chance or personality

create value if they’re taken seriously
in council decision-making.

Why it matters

When community board plans are aligned with council strategy, it strengthens the whole
system.

It builds trust.

au[j} au[}

It avoids duplication.

o3

It shows communities that their voices actually make a difference.

al

Without that alignment, community input can fall through the cracks. This guide is here to
help seal those gaps — and build something stronger.

Best practice guide: building strong council-community board relationships Better together: A framework for councils and community boards 17
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Operating models:
the how behind the

what

Every councilis different. Every What should the operating model cover?
community board is different. That's a

strength — but it also means having a
clear operating model is essential. > Meeting frequency and location

Here are some key elements to agree on (a simple template can help!):

> Whether the community board uses the council’s Code of Conduct or has its own
An operating model is simply:
> When and how Standing Orders apply — for example, formal decisions vs general

“How we agree to work together so we ) )
discussion

can get things done.”
> Council reports to community boards should include a one-page cover summary:

This isn't about turning boards into what's it about, and what’s needed from the board
mini-councils. It's about creating > Which elected members and staff are expected to attend community board
practical, agreed processes that meetings
support good local decision- . . . )
making > A clear process for questions and clarifications from community boards to staff
’ (e.g. via the chair, in advance of meetings)
> If council staff are presenting to a community board, they should send a quick brief
beforehand — even a couple of bullet points helps:
/  What's the topic?
/  Whatare they asking of the board?
> Community board communication and engagement plan: What does the
board want to achieve locally, and how will the council support that?
Built for real life
The best operating models are flexible enough to fit the flavour of each board, while
structured enough to keep everyone clear and aligned. This makes space for innovation,
local responsiveness — and fewer headaches for everyone.
Best practice guide: building strong council-community board relationships Better together: A framework for councils and community boards 18
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Whakawhanaungatanga
strengthening the
relationship

At the heart of every great working So here’s what we propose:

relationship is... a relationship.
> At least two hui per year between:
Whakawhanaungatanga is about

building that connection — through /
shared time, open korero, and mutual /  Council elected members
understanding.

Community board members

/ Chief executive and senior leadership
Councils and community boards
function best when there’s trust and a
sense of partnership. That doesn't just
happen at the formal table — it grows > Upto two additional hui per year just for all community boards within a
district or city, focused on their own priorities or shared concerns. Inviting relevant
council staff should also be considered, including leadership and lead roles, to build
ateam ethos. Community board members could also be invited to council waiata
practice sessions.

> These hui are informal, collaborative spaces — designed to strengthen relationships
and allow open discussion on shared challenges and opportunities.

in the spaces where people connect,
share ideas, and get to know each
other’s perspectives.

These are not decision-making meetings. They’re a chance to ask questions, offer ideas,
test thinking — and build the human connection that powers better governance.

Why this matters

When we make time to connect outside of the formal chamber, we create the conditions
for everything else to run more smoothly. Trust. Respect. Common ground.

Whakawhanaungatanga turns “us and them” into “we.”

Best practice guide: building strong council-community board relationships Better together: A framework for councils and community boards 19
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Strong community boards are made up
of strong, confident and well-supported
people.

Just like councillors and council

staff, community board members
deserve training and development
that grows their skills, supports their
leadership, and helps them bring the
best of themselves to the table.

Thisisn'ta “nice to have” — it's
essential if we want boards that can
genuinely represent their communities
and contribute meaningfully to council
decision-making.

Growing the good
professional development for
community board members

What good looks like:

>

At least one fully funded leadership training session for all community board
chairs and deputy chairs — beyond the standard post-election induction — to build
capability in governance, advocacy, and relationship building.

Tailored induction for community board chairs at the start of each term, even
for returning chairs. Every term brings new challenges, new councils, and new
community priorities. Fresh induction = fresh momentum.

Agreed access to paid training for individual community board members,
signed off between the Chair and chief executive (or delegate), so boards can build
capability where it's needed most.

All community board members to be offered training in Civil Defence and
Emergency Management (CDEM) — from basic awareness to active response, as
appropriate in each rohe.

Each council should also give thought to how they ensure board members are
effectively steeped in tikanga, and whether workshops or training would help to
build trusted lasting relationships with hapu and iwi.

Good also looks like having processes in place to identify under-performing board
members — and being able to have good solid processes in place to work through
any issues arising with trusted officers, chairs and members.

Why this matters:

Community board members come from all walks of life — that’s their strength. But it also
means people arrive with different levels of experience and confidence in governance
spaces. Offering solid, respectful development shows we value their role and want them to
succeed.

Best practice guide: building strong council-community board relationships

Better together: A framework for councils and community boards 20
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Tools of the trade
allowances and
resources

You can’t doa good job with no tools, What councils are already required to provide:
no support and no snacks.

> Reasonable expenses for community board members
Community board members need

the right resources, access and > Administrative facilities and advice
practical support to carry out their
roles effectively and equitably. These
aren’t luxuries — they’re part of

recognising and resourcing the work.

But “reasonable” can vary wildly — and sometimes community board members are
expected to stretch their own resources just to show up and do the mahi.

Baseline expectations for allowances and resources:
& 1T support and council-managed email addresses
T3 Accessible venues for board meetings
$  Travel reimbursement that matches council elected member entitlements
Childcare costs reimbursed (up to an agreed amount) to allow full participation

Parking fees covered for in-person meetings and hui

Q @ «

Refreshments provided at community board meetings and workshops

§

Support staff access for agenda coordination and follow-up

Why this matters:

If we expect community boards to contribute like pros, we need to support them like pros.
Practical support enables wider participation — especially from working people, young
parents, and others for whom time and money are real barriers.

Best practice guide: building strong council-community board relationships Better together: A framework for councils and community boards 21
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Putting it into practice
Negotiating agreements
. between council and
.
community boards

Constructive and well-functioning The matters included in the template are:
relationships require that the parties

to that relationship understand each > the community board role (based on the three models outlined in this Guide)

other’s expectations and acknowledge > standards for collaboration
their mutual obligations. To assist
councils and community boards to > how communication between the council and board(s) will occur

articulate their expectations of one

other, and agree mutual obligations,
CBEC has developed a template for > responsibilities of community boards
councils to use.

> responsibilities of the council and its staff

> service levels for community board meetings

> how community board members will be supported

> professional development and training for community board members
> conflict resolution and review process

When designing the process for formalising the relationship, and signing the accord, it is
important that local circumstances are taken into account, so the process may vary from
council to council.

While recognising local differences, a signing process could
involve the following:

> Ajoint workshop between the governing body (or their representatives) and
members of the community board(s) (or their representatives) to brief members
on the three community board models and the matters to be included within the
Accord

> Aprocess through which officials, drawing on the outcomes of the joint workshop,
prepare a draft Accord for consideration by members of the governing body and
community board, potentially at their first meetings in the new year

> A signing ceremony involving the board chair(s) and mayor/CEO

Where councils have multiple boards then all boards (or their representatives) should be
involved in the process, together. In cases where at least some boards have unique needs,
breakout sessions may be needed.

The template can be downloaded here
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What these
models aim to do:

One size doesn’t fit all —
and that’s okay.

Councils and community boards vary in size, complexity and > Give councils a framework for clarity in delegation
community expectations. But what they shouldn’t vary on is
having a shared understanding of their roles, responsibilities and
potential. These models provide a tiered approach to structuring >
the relationship between councils and community boards.
They’re not rigid boxes — think of them as starting points, with
built-in flexibility. Councils and community boards can adapt,

evolve and shift between models over time.

> Help community boards understand their scope and role

Support the Remuneration Authority to better understand
what community boards around the motu do

> Enable communities to have clear expectations of their
local community boards

And importantly:

You can’t pick a model without first
agreeing on the relationship. That's why
every model assumes an Accord is in place
— clear expectations, roles, and protocols

as outlined in the Best practice guide.

Moqlel 12 voice +
advice

The foundation of strong local democracy.
This model ensures community boards are
avital conduit between communities and
council. Boards bring local voices to the
table, advocate for their communities, and
provide advice and feedback on issues

of local interest. They help the council

stay connected and responsive, while
remaining grounded in their representative
and advisory role.

Model 2: voice +
advice + delivery

Advice plus action, with community at the
centre. Building on Model1, this approach
includes practical responsibilities and
delivery of small-scale services and
projects. Boards become partners in

local service monitoring, delivery and
community engagement. With delegated
funding and planning input, they can
directly shape outcomes in their area while
still aligning with the council’s strategic
direction.

Model 3: voice +
advice + delivery +
leadership

Genuine shared governance at the

local level. This model gives boards the
opportunity to lead — not just advise or
deliver. Boards take a front-footed role

in local planning, budget setting, policy
decisions, and oversight of significant
community services and assets. Thisis a
true partnership model, with councils and
boards working together to co-govern on
behalf of communities.

The models
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