W \'V Community Board

Name: Jane Hindle

tca Bay of Islands-Whangaroa

Member’s Report

Subdivision: Russell Opua Subdivision

Date: 20 Oct 2025 — 28 Jan 2026

Far North District Council Community Outcomes are as follows:

Outcome 1 Outcome 2 Outcome 3 Outcome 4 Outcome 5
Communities that | Connected and Proud, vibrant Prosperous A wisely-managed and
are healthy, safe, | engaged communities communities treasured
connected and communities supported by a environment that
sustainable prepared for the sustainable recognises the special

unexpected economy role of tangata
whenua as kaitiaki

Meetings Attended

Date Priority Meeting Comments
20 Oct 25 #1,3,4  Russell Town Hall Committee meeting. Town Hall Committee to fund
Issue of toilets raised again. survey of building.
22 0ct 25 | #1,2,3,4,5 Community Board meet and greet Induction programme
27 Oct 25 #1,2, Meet with community member to assist

her with sewerage scheme connection
application issues.

29 Oct 25 #1 #3 Russell Sports Club meeting

310ct25 | #1,2,3,4,5 Bay of Islands Whangaroa Community Swearing in of members
Board meeting in Kerikeri.

3 Nov 25 3,4 Cass Street/Strand workshop to discuss the New working group
new layout of Cass Street.

4 Nov 25 1,2,3,4,5 | Joint legislative briefing (all Councils) Joined Online

6 Nov 25 1,3,4 Meeting Cass Street shop owner re stench | Ongoing for 2 years now.

on Cass Street.

7 Nov 25 1,2,3,4,5 | Bay of Islands Whangaroa Community
Board meeting Extraordinary meeting

7 Nov 25 1,2,3,4,5 Combined Community Board induction. Kaikohe Chambers

17Nov25 1,2,3,4,5  Elected Members LGNZ Induction Turner Centre, Kerikeri



18 Nov 25 1,3 Visit with member of Bay of Islands
Gymnastics Club Opua to see facility and
discuss aspirations. .

19Nov25 1,2,3,4,5 Bay oflslands Ward Tour with EMs

24 Nov 25  1,2,3,4,5 Meeting with Council Strategic Relationship Kororareka Russell
adviser to introduce some of the
community groups and their work within
the community.

25Nov 25 | 1,2,3,4,5 | Bay oflslands Ward Tour with EMs

26 Nov 25 1,3 Meeting with Principal of Opua School.
Discussed aspirations of a fitness circuit on
road reserve by school.

26 Nov25 1,2,3,4,5 Hapu engagement Huito share Council’s Te Otiria Marae
Pae o Uta framework and meet staff/EMs.

27 Nov 25 | 1,2,3,4,5 |Bay of Islands Whangaroa Community Turner Centre, Kerikeri.
Board meeting

26 Nov25  1,2,3,4,5 Hapuengagement Hui, Otiria Marae.
Explaining Council’s Pae Uta framework.

2 Dec 25 1,2,3 Site Meeting with staff to discuss Opua Hall Water line has been repaired,
site stormwater issues. Hall Chair in but drainage needs to be
attendance. installed.

3 Dec 25 1,2,3,4,5 He Whakaputanga me te Tiriti o Waitangi  Chambers Kaikohe.
workshop, with Network Waitangi

Whangarei.

9 Dec 25 1,3,5 Opening of Kororareka Russell Cemetery
extension Phase 1

9 Dec 25 1,2,3,4,5 Tour of riding area with Cr Halkyard From town to Rawhiti
Harawira

9 Dec 25 1,2 Civil Defence Emergency Management Teams meeting

briefing, induction for Elected Members

15 Dec 25 3,4 Attended Cass Street/Strand workshop to | Draft new design presented.
discuss the new layout of Cass Street.

16 Dec25 1,2,3,4,5 |Northland Forward Together hui, joint Teams
Councils attendance.

17 Dec 25 @ #1,2,3,4,5 | Bay of Islands Whangaroa Community Turner Centre, Kerikeri.
Board meeting

19 Dec 25 1,2 Meeting Long Beach resident over his
concerns re stormwater and drainage.
Waiting for diagram before lodging
request.

9 Jan 26 3,5 Attended Ruapekapeka opening day



27Jan 26

Jan 26 3,4
Last 90 1,2,3,4,5
days

#1,2,3,4,5 Community Board LTP priorities workshop | Turner Centre, Kerikeri.

Attended to various phone calls and emails
from Advisor, Outdoor Access Commission
Herenga a Nuku, regarding legality of
Council processes pertaining to The Strand
and Cass Street changes.

Highest views were reels of
sever weather event:

Kaeo flooding (143.3K) Final
update Bridge repairs (78.7K)
Reminder of Brynderwyns
closure in Nov (53.8K) Severe
weather event (34K) Brynderwyn
opening (26.7K)

This has been a 3-month period so not
reflective of the usual stats.

Views 632.3K T 817.0% | Visits 9.1KT 617%
| Page Followers 2.531 (1,221) /

Other Community Issues

Issue name

Moth plant and other
pest weeds
#3,5

Implementing the
Placemaking resolution
#1,2,4

Russell Toilets
#1,2,4

Erosion on Rusell
Waterfront by Cannon
and Butterfish
#1,2,4,5

Russell Urupa
(Cemetery)
#1,3,5

Memorial Street for
Janet Planet #3

Comment

Community weeding group is getting established under the umbrella of
Resilient Russell. Working with NRC but is also looking to establish
relationship with FNDC for work on road reserves, particularly with green
waste disposal.

Delays in transitioning from the trial layout to the design of a permanent
solution meant that a group of locals took matters into their own hands,
removing all of the traffic calming elements and signage. This has effectively
returned the Strand back to a road, against the community’s wishes. Council
staff are now working through a process for the redesign, but this disruption
has caused delays and tensions. We are slowly moving forward with a new
working group in place. Outdoor Access Commission Herenga a Nuku now
involved who are reviewing FNDC processes.

An in depth analysis has been completed highlighting a significant number of
issues, both current and historic. A plan is being put together to remediate. It
will be split into two phases, some of which will need to be done after
Christmas. Good to have no breakdowns over Christmas

Emergency repairs are now completed, and great to see community members
and visitors alike enjoying the public open space by the beach. It has stood up
to weather events so far, but Resource Consent now received for beach push

up in case of future weather events causing damage.

The extension Phase 1 opened on 9 December and ash berms will be made
available on 9 February. Council staff working with impacted families to take
their bookings ahead of schedule.

Seat has been approved by community board and paid for by family. Would
like to have date for the installation.



Community petition re
placement of Tsunami

siren. #2

Fast Track approval for a
marina at Waipiro Bay

#1,3,5

Ongoing delays in Duffus

Trust Building Consent

#3

Rawhiti Road #1, 2

Maromaku Toilet #1, 3

In addition to the Tsunami siren spoiling the public amenity, there is
significant erosion under the site where tree roots have been eroded by the
sea. We are still waiting to hear back from the project manager to understand
what is involved with the move. Have escalated to Cr Stratford for follow up.

There is huge community concern about a Fastrack proposal to develop a
Marina at Waipiro Bay.

There seems to be a blockage which cannot be resolved by Council or the
Trust, holding up proceedings.

Keeping this on the list to maintain focus. Cr Harawira visited 9/12/25 to see
the two areas which need sealing, around 6kms in total.

No update.

Requests for Service (RFS)

RFS
number

4285091

4282285

4285243

4278475

4277900

4264290

4263727

4232862

4178870

Date

27/1/26

29/12/25

2/12/25

1/12/25

8/8/25

5/8/25

Comment

Slip on Parry street has damaged the water supply above the Opua Hall
and caused major damage south-west side of Community Hall, including
the side pathway, the back decking, the lawn, and the garden.

Tree from road reserve fell on car parked in resident’s property damaging
car. A second tree looks unstable; resident would like this removed. RFS
has been closed without inspection. New RFS raised.

Large pothole on Long Beach car park. Work scheduled before Christmas
and RFS closed but work not done. Have asked again.

Escalation from frustrated community member who after 4 years and
multiple requests for drainage to be cleared at the intersection is
demanding action. Work scheduled, RFS closed, but not work not actually
done. Area floods badly.

Proposal to enable Long Beach Coffee Cart to reduce CO; emissions from
diesel generator by plugging into adjacent Council Power Supply and
paying for usage. Pedestrian management plan for work on 12/12/25 and
LTO for subsoil being put in place. This has gone into a black hole.

Drainage issues on Russell Sports field, making it too boggy to use for
games and helicopter landings. Also possible sewerage leakage.

operator-pouringfish-remains-down-the-stormwater— Shop owner

identified a drainage pit as cause of the problems, which was cleaned.

16/10/2023 | Drainage problems leading down to Walls Bay Reserve. Flume needs to be

replaced, and kerbing and road drainage needs to be fixed. Awaiting site
visit



4179412 20/10/2023 | Subsidence and slip on Towai Road which also includes main fibre and
phone connections to the communities. Have had no update on this and it
doesn’t appear on any reports to the Te Kou Kou Committee or the
interactive map. Visited the location 27/3 and it is still dangerous.

4150811 17/03/2023 Causeway to Russell Boat Club on Matauwhi Road (paper road section)
needs repairs for safety reason. Now sitting with legal.

4127193, 01/04/2022 |Stormwater and drainage issues at Okiato. Ongoing for over a year now

4111164, with Council stormwater from road flowing down over property. Now

4118337 sitting with Legal.

Requests for Service (RFS)

The severe weather event allowed the Community Response Plan to receive its first testing since its
creation. It was good to have a list of people to contact, to check their status and check in and we
appreciated knowing that the Council had stood up their EOC and were prepared to respond.




