Attachment 1: Waipapa Structure Plan Project Details

A structure plan is a non-statutory document. The Waipapa Structure Plan will build on
the broad, strategic vision the spatial plan outlines for Waipapa, offering a detailed
guide for the development, including detailed maps and plans showing indicative layout
of roads, open spaces, residential and commercial areas, infrastructure required to
support growth and outline the staging and implementation of development and
infrastructure delivery.

The structure plan will:

e Form the basis for plan change(s) to the district plan where required.

e Provide direction for the development and funding of infrastructure to support the
planned development (including the identification of critical locations and
corridors).

e Support the development of Te Puawaitanga’ through the identification of, and
subsequent Council approval of, the portion of Te Puawaitanga that is to be
retained for future sport and active recreation needs and any portion of spare land
that can be used for other activities.

e Provide direction on the zoning of any land surplus to the needs of Te Puawaitanga
and BaySport.

e Address how urban design principles from Te Patukurea will be achieved.
e Inform the Waipapa placemaking / neighbourhood plan?.

e Review and test the area selected for industrial expansion in Waipapa to
investigate if a different land use pattern can better achieve integration with the
state highway network®.

The Waipapa Structure Plan is being delivered alongside other implementation actions
of Te Patukurea, which includes the Kerikeri Urban Design Framework and the Kerikeri-
Waipapa Long Term Discharge Strategy.

' Te Puawaitanga is the area of land to be set aside and developed for sports and recreation. Te
Puawaitanga may not occupy all the land currently shown in Te Patukurea as ‘Te Puawaitanga’.

2 The Waipapa placemaking / neighbourhood plan is an implementation action in Te Patukurea.

3 This is a specific action in Te Patukurea



Project Governance:

The following figure illustrates the proposed governance structure for the project:
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The project will be governed by the Te Kikupa Committee, which will provide strategic
direction, approve the Draft Structure Plan for public consultation, hear and consider
submissions, and make recommendation to Council regarding adoption of the Waipapa
Structure Plan. The project team will report to the Bay of Islands Whangaroa
Community Board to seek their recommendation to consult with the public on the Draft
Structure Plan prior to reporting to the Te Kikupa Committee.

The project team will report to the Te Kikupa Committee at key milestones throughout
the development of the Waipapa Structure Plan. These reporting points will include
completion of key technical reports, stakeholder engagement summaries and draft plan
preparation prior to public consultation. It is recommended that the Te Kikupa
Committee be the primary forum for elected members advisory into this project. If
required, workshops can be undertaken with the Te Kikupa Committee which can also
include Bay of Islands Whangaroa Community Board.



An Internal Steering Group (consisting of project staff and senior leadership) will also be
formed to:

¢ Oversee project delivery.

¢« Monitor progress, resources, risks, and mitigations in regular meetings.

e Advise on communications and engagement.

¢ |dentify required budget and staff.

e Review outputs before external release.

Te Patukurea Hapt Ropu

The Te Patukurea Hapt Ropu is being reformed to provide mana whenua governance
and advisory to the project. The Hapu Ropda, representing eight local hapu, will play a
central role in shaping outcomes and ensuring the Waipapa Structure Plan reflects Te
Tiriti o Waitangi principles. Engagement with the Hapu Ropu will be ongoing and
embedded throughout the process. The Hapu Ropu will also have input into other Te
Patukurea implementation projects. The Hapu Ropu will consist of:

e Ngati Hineira

e Ngati Korohue

e Ngati Mau
e Ngati Rangi
e Ngati Rehia

e Ngati Torehina ki Mataka
e Te Uri Taniwha

e Te Whiu

Te Patukurea Implementation Steering Group

The Te Patukurea Implementation Steering Group will provide a critical community voice
to key projects required to deliver Te Patukurea, including the Waipapa Structure Plan.
The steering group offers guidance and suggestions; however, it does not possess
decision-making authority regarding projects. The steering group is in the process of
being set up, with a separate paper going up to the Bay of Islands Whangaroa
Community Board for endorsement. The steering group is intended to consist of
members from various backgrounds, including but not limited to Community Board
representatives, Hapu representatives, Kerikeri-Waipapa community organisations and
rangatahi (local young people). The steering group can choose to create a smaller
dedicated sub-group which is focused on the Waipapa Structure Plan.

Project programme summary




The following table provides the high-level programme for the project, with adoption of
the structure plan targeted for October 2027.

Phase
1. Project set up

Setting up project team, governance, Community Steering Group and Hapu Ropu and the
necessary council decisions for the project.

2. Information collation
Includes analysis and synthesis of existing information and undertaking work to fill
information gaps.

3. Key issues engagement
Engagement with elected members, Community Steering Group and Hapt Ropu and key
stakeholders on key issues including staging, the mix of land use and urban form.

4. Develop concept options

Developing concept options for the structure plan.

5. Test concept options

Test the concept options with the Te Kukupa Committee/elected members, Community
Steering Group and Hapu Ropu and key stakeholders.

6. Prepare draft structure plan

Drafting Waipapa Structure Plan and preparing for public feedback / submissions

7. Public feedback / submissions

Seek public feedback / submissions on the draft Waipapa Structure Plan.

8. Council adoption

Includes updating Waipapa Structure Plan to address feedback / submissions and
administrative process to prepare structure plan for adoption by Council.

9. Project closure

Closing out project, undertaking lessons learned, handing over implementation actions
to relevant departments in council.



